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NOTE: It is possible that members of and possibly a quorum of members of other government bodies of the municipality may be in attendance at the above
stated meeting to gather information. No action will be taken by any governmental body at the above stated meeting other than the governmental body
specifically referred to above in this notice. Please note that, upon reasonable notice, efforts will be made to accommodate the needs of disabled individuals
through appropriate aids and services. For additional information or to request this service, contact Fitchburg City Hall, 5520 Lacy Rd., Fitchburg, WI
53711 608-270-4200.

AGENDA
FITCHBURG COMMUNITY & ECONOMIC DEVELOPMENT AUTHORITY

THURSDAY, MARCH 5, 2015
7:00 A.M.

NOTICE IS HEREBY GIVEN that there will be a meeting of the Fitchburg Community & Economic
Development Authority at 7:00 A.M. on THURSDAY, MARCH 5, 2015 at the Fitchburg City Hall, 5520
Lacy Road, Fitchburg, WI. in the Meeting Room to consider and act on the following:

(Note: Full coverage of this meeting is available through FACTv and Streaming Video, accessible on the
city web site at http://www.fitchburgwi.gov/677/Government-Channel)

1. Call to Order:
2. Roll Call:
3. Approval of Minutes: January 22, 2015
4. Public Appearances: Non-Agenda Items
5. Sports Infrastructure Visioning: Jamie Patrick, Vice President, Madison Area Sports

Commission, Diane Morgenthaler, Executive Vice President, Greater Madison Convention and
Visitor Bureau and Robert Crain, Chairman, Sports Product Development Committee, Madison
Area Sports Commission ** A Conference Call Will Take Place at 8:00 AM CT with Michael
Eubanks, Special Events, City of Boulder CO. in Regards to Their Bike Parks.

6. City Administrator Recruitment, Process and Involvement:  Chris Armstrong
7. Hotel Room Tax Report and Request Considerations

a. Snowflake and Banner Supplies:  Requested amount $585, not a budgeted item.
b. Bags, Pens and Other Promotional Items:  Requested amount:  $2,500., budgeted item.
c. BTC Events: International Forum on Consciousness:  Requested amount: $2,500., budgeted

item.  Wisconsin Human Proteomics Symposium:  Requested amount:   $2,500., budgeted item
amount $1,000.

d. Taste of Fitchburg:  4C Requested amount: $1,000., budgeted item.
e. Kids Building Wisconsin:  Requested amount:  $1,500., not a budgeted item.

8. Hotel Room Tax Penalty Discussion:
9. Economic Development Director and Committee Member Reports:

a. Prospect Zoning Questions:  Examples Included in Packet
b. City in Motion Implementation
c. Development Updates
d. Venture Debt Program
e. Existing Business Update:  United Vaccines
f. Allied Area Task Force
g. North Stoner Prairie and Northeast Neighborhood Plans
h. Verona Road Business Coalition Report
i. CEDA Subcommittee Reports
j. Commercial Broker’s Bus Tour
k. North Fish Hatchery Road Revitalization Efforts
l. Other Such Matters

10. Announcements:
a. Next Meeting Scheduled:  Thursday, April 23, 2014
b. Save the Date: April 16, 2015 Fitchburg Chamber Visitor and Business Bureau Spring Expo

11. Adjournment:

Administration Offices
City of Fitchburg
5520 Lacy Road
Fitchburg WI 53711
Phone:  (608) 270-4200
Fax:   (608) 270-4212
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DRAFT MINUTES
FITCHBURG COMMUNITY & ECONOMIC DEVELOPMENT AUTHORITY

THURSDAY, JANUARY 22, 2015
7:00 A.M.

(Note: Full coverage of this meeting is available through FACTv and Streaming Video, accessible on the
city web site at http://www.fitchburgwi.gov/677/Government-Channel

1. Call to Order: The meeting was called to order by Chairman Armstrong at 7:07 am.
2. Roll Call: Julia Arata Fratta, Chris Armstrong, Becky Baumbach, Stewart Brown, Dan Hardy and;

Andy Potts were all present for roll call.  Patrick Stern arrived at 7:14 am. Also present: Michael
Zimmerman, Economic Development Director and Joyce Frey, Economic Development Specialist.

3. Approval of Minutes: October 23, 2014 A motion was made by Baumbach and seconded by
Potts to approve the October 23, 2014 minutes.  The minutes were approved unanimously 6-0.
Stern was not present for the vote.

4. Public Appearances: Non-Agenda Items: None.
5. City of Monona Community Development Authority: Sonja Reichertz and Patrick Marsh Mr.

Patrick Marsh, Monona City Administer and Ms. Sonja Reichertz, Monona City Planner were present
to provide an overview of the operations of the Monona Community Development Authority. Mr.
Marsh stated that the Monona CDA membership consisted of 2 alderpersons and 4 local business
people.  Their duties are to review all development proposals that come before the City.  They also
work on development agreements and TIF participation discussions on the City’s behalf.  The CDA is
involved in land purchases and stay involved until a final recommendation is made to the Plan
Commission and the City Council.  The Mayor, Administrator and City Planner are advisory only and
are not voting members.  The CDA has a very low operating budget. A CEDA member asked when
the Plan Commission gets involved,  Mr. Marsh stated all projects go to the CDA first, then shared
with the Plan Commission when the approvals are needed.  The CDA also has a working group that
does some of the background work on items such as reviewing financials, developer agreements etc.,
however, Vierbicher has been retained to do an independent review of all TIDs. The Monona CDA
TID participation is usually between 12 and 13 percent of the project costs.  The percentage of
participation can be more if there is a social impact or is a public investment project.  The TID
approval process takes approximately 3 months.  The Monona CDA has a $10,000 facade
improvement grant.  A CEDA member asked who pays for the Vierbicher review, Mr. Marsh stated
that it is paid by the developer. Mr. Marsh and Ms. Reichertz reviewed some of the current and past
TID projects in Monona.  A CEDA member questioned who does the marketing for these projects?
Mr. Marsh said the City markets for the RFP when it is a project that the City is undertaking and that
the Chamber is active in marketing the projects once they are complete. A single family housing fund
was capitalized through one of the TIDs to assist homeowners with remodeling/updating their
property.  The programs offer up to a $10,000 no interest loan which is paid upon sale or when
homeowner has the funds for repayment. TID 3 was ready to close but they kept it open an additional
year to capitalize the fund. The program is a matching investment.  The CDA and Finance
Committee approve these loans.  The CDA has a mortgage on the property as security.  A question
was asked about the split of hotel room tax dollars, Mr. Marsh answered that the City of Monona is
grandfathered in and the dollars are included in the general revenue fund.  The annual collection is
approximately $220,000. It was questioned whether the Monona CDA used eminent domain to



acquire property and if so, was there resistance?  Mr. Marsh said they have used eminent domain,
however, the negotiations are usually friendly but in one case they had to start the court
condemnation process.  The court procedure was not fully utilized as the parties reached an
agreement prior to any court actions.

6. Rail Line Activation Update:  Tom Clauder, Office of the Rail Commissioner and Tony Roach,
City Administrator Mr. Roach stated that the City of Fitchburg has sold the rail line to the Wisconsin
River and Rail Transit Commission and we have received our payment for $28,000 which was the
City’s initial purchase price for the line. Mr. Clauder reviewed a list of questions that were given to
him by Mr. Zimmerman prior to the meeting.  The following items were addressed by Mr. Clauder.
 Can freight and passenger cars use the same rail line?  Yes, but don’t expect this happening

soon.
 Explain the quiet zone:  The quiet zone is a Federal Rail Administration designation.  The quiet

zone is to keep the train from blowing its whistle at a closed crossing.  All streets must be in
before a quiet zone is established.  The quiet zone designation can be taken away.  All gates and
lights must be installed, estimated cost is approximately $225,000 per crossing. Dollars for
construction have been included in the CIP for Lacy and East Cheryl for 2015.  All lights that were
in prior to the rail abandonment will be put back in.  The lights were previous 8”.  The new lights
will be 12” LED.

 Business is what drives rail operations.
 Hours of operation can vary if an engine is being moved from one location to another.
 Train speed is determined by the tracks.
 Fitchburg’s track can accommodate speeds up to 30 miles per hour, however, the current speed

is 10 miles per hour.
 There should be a yield or stop sign at the tracks if gates are not in place.
 Multitrack-crossings must have gates and lights.
 Brooklyn has expressed an interest in having rail service extended to their borders.
 The Fitchburg/Oregon line runs to Chicago.
Potts left the meeting at 8:34 am.

7.    Hotel Room Tax Report And Request Considerations
a.   Ad in MadREP Publication for 2015 Budgeted item:  $5,770.  Requested amount:  $5,770.

Budgeted item, approved as part of budget process.
b. Capital City Jazz Fest:  2015 Budgeted item:  $1,000.  Requested amount:  $1,000. Budgeted

item, approved as part of the budget process.
c. BTC Events:  10th Annual Wisconsin Stem Cell Symposium:  2015 Budgeted item:  $1,000.

Requested item:  $2,500. A motion was made by Stern and seconded by Brown to approve
$2,500 for the Wisconsin Stem Cell Symposium. There was a discussion about sponsorship
and providing seed money and then once the event is profitable, no longer providing funds.  Mr.
Zimmerman stated that this concept is part of a larger discussion on a possible change in the
Fitchburg Chamber Visitor and Business Bureau hotel room tax dollar split.

8. Hotel Room Tax Penalty Discussion: Tabled until the February meeting.
9. Economic Development Director and Committee Member Reports

a. Business Luncheon Report:   Luncheon was a success.
b. City in Motion Implementation:  Mr. Zimmerman would like to bring together the FNET group to

provide an update on implementation and possible update to the City in Motion document.
c. Development Updates
d. Venture Debt Program:  Pegasus Sustainability is in the process of securing another loan through

the MDC.
e. Existing Business Update:  Thermo Fisher is putting together a CSM for some of their land.
f. Allied Area Task Force:  Meeting this evening.  Cindy Jaggi, project manager for the Verona

Road Business Coalition will be at the meeting doing a presentation on the coalition formation
and activities.

g. North Stoner Prairie and Northeast Neighborhood Plans:  The DNR has approved the North
Stoner Prairie plan.  The City has asked the DNR to review the Northeast Neighborhood Plan and
to approve the plan if it means the required water quality mandates.  CARPC staff recommended
approval of the plan, however, CARPC members voted the plan down.

h. Verona Road Construction Stage ll Construction Update and Business Outreach:  Staff will be
meeting with the VRBC today.  The City and VRBC have applied for a planning grant from
WEDC.



i. CEDA Subcommittee Reports:  No Report.
j. Commercial Broker’s Bus Tour:  No Report.
k. North Fish Hatchery Road Revitalization Efforts:  Mr. Zimmerman has asked the Quality of Life

Subcommittee (Armstrong and Baumbach) to do some outreach to Pastor Gee regarding
engaging the minority residents.  The developers of the Fitchburg Christian Fellowship Church
site are close to signing an anchor tenant.  Staff is also working with a developer on the Clemens,
Bowman and back half of the Jackson property on with a multi-residential use. Staff is also
working with owners of the property for the Pike Drive extension. Kevin Newell worked with City
staff on some concepts to redevelop 4 properties in the Pike Drive neighborhood, however, the
cost of entry and the funding gap assistance from the City was too costly to move the project
forward.  The concept was to change the housing stock from multifamily to townhomes.

l. Other Such Matters:  None
10. Announcements:

a. Next Meeting Scheduled:  Thursday, February 26, 2015 There was a request from CEDA
members to change the February meeting to the first week in March to ensure a quorum.  Staff will
send out an email for members to check availability on March 5th.
b. Save the Date:  April 16, 2015 Fitchburg Chamber Visitor and Business Bureau Spring Expo

11. Adjournment:
A motion was made by Stern and seconded by Brown to adjourn at 9:10 am.  The motion
carried unanimously.

Respectfully Submitted by Joyce Frey, Economic Development Specialist



MEET THE MADISON AREA 
SPORTS COMMISSION 
 

Generating economic impact   
through sports tourism 



WHO WE ARE. WHAT WE DO.  

MISSION & OBJECTIVE 

The Madison Area Sports Commission (MASC) was launched in 

September 2010 and is dedicated to increasing visitor volume and 

spending by bringing sporting events and competitions to our area that 

drive economic impact and enhance the image of the Madison area as an 

inspiring sports event destination. 

 

RESPONSIBILITIES 

Attracting new sporting events and competitions to the community 

Providing service and support to existing and repeat events 

Supporting youth sports engagement within our communities through the 

MASC Youth Grant program 

 



 

YOUTH GRANT PROGRAM 



$11.5 MILLION  
IN DIRECT SPENDING 



 

WHAT’S NEXT?     



SPORTS PRODUCT DEVELOPMENT COMMITTEE 

 

A subcommittee of the MASC Board of Directors created in 2013 the 

Sports Product Development Committee is to serve as a community 

resource, provide industry expertise and research,  advocate for 

community partnerships, and provide a forum for Board education on 

issues – and opportunities - that impact sports tourism and sports venue 

development.  

 
 



STRATEGIC OBJECTIVE:  
PURSUE MARKETS CONSISTENT WITH PRODUCT 

• Conduct Asset Inventory 

• Identify target markets 

– Assess market potential/universe 

– Identify top prospects 

• Assess product gaps 

 

 

 



IDENTIFY TARGET MARKETS 

 

FILTERS: 

 

 Short term 

 

 High Yield 

 

 Venue Match 

 

 Low Maintenance 

 

 History/ 

Connection 

 

 Local Support 

 

 Potential Annual 

 

PRIMARY MARKETS: 

Actively Pursue 

EMERGING 

MARKETS: 

Pursue after  

additional research  

Markets to stop 

pursuing 

ASSET 

INVENTORY 



PRIMARY MARKET ASSESSMENT 

Ranking Sport Notes 

1 Cycling & Mountain Biking Similar opportunities  include tandem, road, recumbent, unicycling., etc. 

2 Lacrosse Regional, national 

3 Gymnastics Need more local support, facility pricing/package to be competitive 

4 Baseball Need better quality and quantity of fields 

5 Bowling State, regional, smaller national; three tournaments every eight years 

6 Road/Distance/Adventure/Cross 
Country Running 

State, regional, national; 1 event per year 

7 Ultimate Frisbee Higher yield, more field space and lights needed 

8 Chess Potential for additional national events and segments 

Target market parameters: 500 or more attendees/participants, private and NGO, time of year, 
competitive markets (winning cities for past events), price sensitivity, local 



SOURCES 

Empowermint is DMAI’s 

online collaborative 

database of organizations, 

contacts and profiles of 

meetings and events. 

Subscribing DMOs provide 

details of events. 

Simpleview CRM is the 

MASC’s Internal database 

that houses researched 

information on organizations, 

contacts and profiles of 

meetings and events. 

The NASC is the only 

association for sports event 

travel industry professionals. 

It offers event owner and 

event directories to 

members. 



UNIVERSE OF BUSINESS: EVENTS 



EVENTS WITH 500+ ATTENDEES 



ASSESS PRODUCT GAPS 

 

 What would 

allow higher 

levels of 

competition in 

Primary 

Markets? 

 

 What would be 

needed to 

make an 

Emerging 

Market a 

Primary 

Market? 

 

Reduced  

pressure for field 

space:  field 

sports 

Technology 

improvements:  

gaming 

Better facilities:   

field sports, 

softball 

Amenities near 

facilities: 

Wrestling, 

martial arts 



 

LOOKING AT THE TRENDS. 



NATIONAL TEAM SPORTS TRENDS: ALL AGES 

Definition Trend

Average 2 

yr annual 

change

Average 3 

year 

annual 

change

Average 5 

yr Annual 

Change

Baseball 13+ times -2.7% -2.6% -4.7%

Basketball 13+ times -2.2% -1.5% -1.9%

Cheerleading 26+ times 2.1% -0.3% -3.8%

Field Hockey 8+ times 1.4% 3.4% 2.8%

Football (Tackle) 26+ times -1.8% -2.6% -2.9%

Gymnastics 50+ times 5.2% 7.8% 1.0%

Ice Hockey 13+ times 6.3% 5.2% 0.2%

Lacrosse 13+ times 2.1% 10.3% 3.6%

Rugby 8+ times 3.8% 7.2% 3.3%

Soccer (Outdoor) 26+ times -2.0% -1.1% -0.5%

Softball (Fast-Pitch)26+ times 7.9% 2.4% 1.1%

Softball (Slow-Pitch)13+ times -3.9% -5.9% -5.4%

Track and Field 26+ times 1.4% 1.9% -2.0%

Volleyball (Court) 13+ times -2.8% -4.1% -1.0%

Wrestling 26+ times -9.7% -10.9% -8.0%



TEAM SPORTS: 6-11 YEAR OLDS 

Ages 6-11 Frequency 
Average 2 yr 

annual 
change 

Average 3 
year annual 

change 

Average 4 yr 
Annual 
Change 

Baseball 13+ times -1.4% -3.5% -4.2% 

Basketball 13+ times 0.3% -0.3% -1.7% 

Cheerleading 26+ times 3.8% -1.0% -2.7% 

Football (Tackle) 26+ times 1.6% -1.4% -2.1% 

Gymnastics 50+ times 9.8% 11.2% 10.7% 

Ice Hockey 13+ times 18.4% 15.6% 12.5% 

Lacrosse 13+ times 3.1% 11.5% 13.6% 

Rugby 8+ times 57.4% 45.9% 69.4% 

Soccer (Outdoor) 26+ times -2.1% 0.5% 0.3% 

Softball (Fast-Pitch) 26+ times 21.2% 16.3% 11.6% 

Track and Field 26+ times 35.7% 36.4% 28.9% 

Volleyball (Court) 13+ times -2.0% 4.8% 5.4% 

Wrestling 26+ times -5.2% -0.2% 0.2% 



SPORTS UP & COMERS: ALL CATEGORIES  

0.0% 5.0% 10.0% 15.0% 20.0% 25.0%

Stand Up Paddling

Archery

Triathlon (Non-Traditional/Off Road)

Target Shooting (Rifle)

Softball (Fast-Pitch)

Ice Hockey

Yoga

Ice Skating

Hunting (Bow)

Rugby



PARTNER WITH US. 



HOW WE CAN WORK TOGETHER. 

 

• Use local needs and national trends to guide in decision 

making. 

• Partner with interested stakeholders including local 

municipalities, developers and sports clubs that serve 

local needs and meet venue requirements for 

destination sporting events. 

• Set vision for higher level, new destination venues. 



 

 MADISON AREA SPORTS COMMISSION 

 JAMIE PATRICK, VICE PRESIDENT  

  patrick@madisonsports.org · 608-441-2621 

  

 www.madisonsports.org 
 

 

CONTACT US 

mailto:patrick@madisonsports.org


 

THANK YOU 



An Innovative Model  
for Bike Parks



  
 Michael Eubank 
	 Independent Project Manager 
	 City of Boulder 

	 Email:	 	 eubankm@bouldercolorado.gov 
	 Skype:		 mike.eubank1 
  
 

City of Fitchburg, WI 
March 5th, 2015 
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Boulder, Colorado 
 Population: 100,000



Boulder, Colorado 
 300+ days of sunshine annually

4



•95% of arterial streets are bike-friendly with a bike lane or nearby 
bike path 

•Since 1989, Boulder has added at least 1 mile of path and 2 
underpasses per year 

•Boulder has over 300 miles of pathways and 75 underpasses 
•Since 2008, Boulder has committed 46% of its annual 
transportation budget to bikes, transit and pedestrians. 

•The city's bicycle commuting mode share in 2008 -- at 9.9 percent 
(18 times higher than the national average) 

•45,000 acres of land has been preserved for Wildlife habitat, 
unique geologic features, greenways and 146 miles of trails 

•Because of the avid biking community, Boulder is home to over 18 
bike shops fueling the need for 2-wheel transportation and 
recreation - 1/5000 ratio to Boulder residents

Boulder has the second-highest 
percentage of bike commuters in the US











• A Platinum-level Bicycle Friendly Community for it’s 
network of paths and services to cyclists and VBP was 
built to serve the high expectations of the community. 

• Valmont Bike Park (VBP) was created for all cycling 
enthusiasts and dirt disciplines, including MTB, BMX, Dirt 
Jump, Free Ride, Dual Slalom and Cyclo-cross 

• VBP provides access to dirt trails for local riders without 
ever having to get into a car 

• VBP provides youth skill-building programs, recreation, 
and family-friendly recreation 

• VBP provides a spectator-friendly venue for top-quality 
UCI level races, community events, and skills clinics 

• VBP is open year-round, from sunrise to sunset and is free 
to all daily users

Boulder is home to one of the most robust 
cycling communities in the world.





























Unique Concepts of VBP

• 42 acre Park with over four miles of bike trails 

• More than three dozen terrain park features 

• Cyclo-cross sand pit, staircases and features 

• Beginner-friendly skills loop and pump park 

• Children’s play area with mini trike track 

• Premier dual slalom with start gate 

• Beginner to expert Slopestyle courses 

• A permanent race and event podium 

• Irrigation, landscaping and erosion controls 

• Pavilions, Picnic Tables, Restroom facilities  

• Trail maintenance standards and protocols 

• Comprehensive safety and information signage



































Know Before You Go Video 
http://vimeo.com/44254238 



Park Costs
• The cost of Valmont City Park Phase I is over 

$5,000,000 and includes the bike park, dog park, 
frisbee golf course, parking lots, restrooms, playground, 
irrigation and landscaping, bridges, and farmhouse 
facility 

• The specific development and feature costs for the 42-
acre Bike Park is approximately $1,200,000. 

• The funding for the 132 acre Valmont City Park site 
provided from a citizen-approved .25% sales tax 

• Phase I funding of $4.1 million provides from a Capital 
Improvement Plan for recreation 

• An additional $350,000 raised through community 
donations (personal donations, t-shirt, beer and brat 
sales), local and corporate sponsors ($5,000+) and 
Foundation and Grant proceeds ($20,000+)



THE SITE



Phase 3B:
This drawing represents the final plan and full build out of 
Valmont City Park.  Although the final plan depicts recreation 
building envelopes and a court complex, specific uses 
for these facilities have not been identified at this time.  
Development of these facilities will be contingent on future 
public-private partnerships.

adventure playground

community building
(re-use of existing structure)

open plaza

potential neighborhood commercial development

potential neighborhood 
commercial development

historic irrigation ditch*

historic irrigation ditch*

irrigation pond

bike terrain park

viewing plaza bike pump track

dog park
(large dogs 3.5 acres)

dog park
(small dogs 1.5 acres)

roney farmhouse

multi-use path network

* ditch crossings are contingent on negotiations with the ditch company

pedestrian underpass

lighted outdoor courts
(~ 2 courts / 10,000 sqft)

48,000 sq’

lighted outdoor courts
(~ 5 courts / 36,000 sqft)

splash plaza
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picnic area
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lighted artificial turf fields**

**configuration of baseball fields will be studied further to determine fit

clubhouse
(rehabilitated Platt Farmhouse)

tot lot

kids bike skill area
bike skill area

disc golf course
(18-hole)

nordic trail

easy/moderate bike trail (cyclocross race course/ ~2 miles)

moderate/difficult bike trail (singletrack with features/ ~.6 miles)

LEGEND

multi-use path network

building envelopes (uses to be determined)

existing vegetation

proposed vegetation

existing structures

picnic/shade structures

multi-modal trail connections

outdoor amphitheater



















Maintenance Costs

• The VBP model is a fully staffed facility with 
maintenance staff present daily.  Facility, program and 
event staff are onsite as needed  

• VCP Annual Budget is $396,000 and includes all 
maintenance, staff and direct supervisor for the 132 
acre park 

• 75% of the VCP budget is Bike Park costs for staffing, 
materials and maintenance requirements  

• 95% of all VCP revenue comes from Bike Park 
programming and events 

• The Bike Park budget is 25% in goods, services and 
maintenance materials and 75% in staffing costs



Maintenance Costs

• All Gravity, Dirt Jump, Dual Slalom and Pump Track 
features are maintained on a regular daily or weekly 
basis.  These ‘sculpted’ dirt features are the most 
costly amenities to maintain 

• All flat trails and paths, are the least expensive 
amenity to maintain.  These are the closest to low or 
no-maintanence features in the park 

• 75% of the maintenance budget is spent on sculpted 
dirt features which covers about 25% of the park 

• The VCP employs up to 6 season staff, one full time 
Maintenance Coordinator and one Facility Supervisor 

• Seasonal staff provide general mowing, turf care, 
irrigation / maintenance of park features.

















Valmont Bike Park Challenges
• Operational Costs 
• Overall Maintenance  
• Staffing and training 
• Scheduling users 
• Event costs and impacts 
• Closing for weather or 

repairs



Valmont Bike Park Successes

• Up to 500 users per day - during peak season 
• Provides 300+ lessons per year 
• Family-friendly venue for all ages and abilities 
• Community activities and volunteer support



  
 Michael Eubank 
	 Independent Project Manager 
	 City of Boulder / Valmont Bike Park 

	 Email:	 	 eubankm@bouldercolorado.gov 
	 Skype:		 mike.eubank1 
  
 





CITY OF FITCHBURG
ROOM TAX FUNDING REQUEST

Included with this application must be a Financial Report for your organization.
A Summary Report must be submitted to the Fitchburg Community and Economic Development Authority within thirty

(30) days of your event.

Request Date: 1/7/15

Organization: BioPharmaceutical Technology Center Institute (BTC Institute)

Mission Statement: (attached)

Board/Committee Members: (attached)

Contact Information
Name(s): Karin Borgh, Executive Director

Mailing Address: 5445 East Cheryl Parkway, Fitchburg, WI 53711
(Please include City, State, and Zip Code)

Phone Number(s): 608-277-2508 Fax Number(s): 608-273-6992

E-Mail Address(es): karin.borgh@btci.org

Event
Date(s): May 7-8, 2015 Time: 7:30am-6:00pm (optional dinner on May 7) Location: BTC (address above)

Description of Activity: Title: International Forum on Consciousness - Conscious Evolution: The Awakening.
Partnering with Promega Corporation, the BTC Institute co-coordinates this event, formerly known as the International Bioethics
Forum. It promises a lively two days of information-sharing and discussion regarding important - and often challenging - topics
related to the exploration of consciousness. This year, Forum presenters will be reflecting on their interpretations of a call
for us to further shift our consciousness -- to build on the lessons of past and present, and to continue to grow into new systems,
new ways of being which may better allow us to foster a long-term, sustainable relationship with the biosphere and the
ever-evolving cosmos.

Targeted Audience: general public Projected Audience: 300+

Requested Amount: $2500 Specific Use of Funds: To assist with marketing and other expenses

How does this request fulfill the guidelines of City Ordinance 2.17(19)(f) “. . . the hotel room tax retained by the Authority shall be
utilized for marketing, tourism, and promotion development activities . . .”:The content of this forum is consistent with the
City’s commitment to supporting educational activities. It draws statewide and nationally.  Blocks of rooms are held at Country Inn
& Suites Fitchburg (10 rooms) and at the Quality Inn & Suites Madison SW (Fitchburg; 10 rooms), Last year, ~80 registrants
traveled to the Fitchburg area from another state or country.

Contact InformationPLEASE RETURN COMPLETED FORM TO:

Mr. Mike Zimmerman, Economic Development Director
c/o City of Fitchburg
5520 Lacy Road
Fitchburg WI 53711
(608) 270-4245
michael.zimmerman@city.fitchburg.wi.us

Office Use Only
Date Received: Date Denied:

Date Granted: Reason for Denial:

Financial Report Received: Date:

Summary Report Received: Date:



CITY OF FITCHBURG
ROOM TAX FUNDING REQUEST

Included with this application must be a Financial Report for your organization.
A Summary Report must be submitted to the Fitchburg Community and Economic Development Authority within thirty

(30) days of your event.

Request Date: 1/21/15

Organization: BioPharmaceutical Technology Center Institute (BTC Institute)

Mission Statement: (attached)

Board/Committee Members: (attached)

Contact Information
Name(s): Karin Borgh, Executive Director

Mailing Address: 5445 East Cheryl Parkway, Fitchburg, WI 53711
(Please include City, State, and Zip Code)

Phone Number(s): 608-277-2508 Fax Number(s): 608-273-6992

E-Mail Address(es): karin.borgh@btci.org

Event
Date(s): August 7, 2015 Time: 7:30am-6:00pm Location: BTC (address above)

Description of Activity: Title: Wisconsin Human Proteomics Symposium – Post-Translational Modifications in Human Disease.
The Human Proteomics Program (HPP) at the University of Wisconsin-Madison and the BioPharmaceutical Technology Center Ins
titute (BTC Institute) are pleased to offer this excellent program. It will include nine presentations from nationally recognized
researchers. Speakers will present a range of topics in cutting-edge proteomics technology developments for qualitative and quanti
tative analysis of post-translational modifications. Applications to human diseases, for example, cancer and cardiovascular,
infectious and neurodegenerative diseases, will be discussed. This symposium typically draws 200+ to the Fitchburg area.

Targeted Audience: scientific: academic, clinical & industry-based Projected Audience: 200+

Requested Amount: $2500 Specific Use of Funds: To assist with marketing and other expenses

How does this request fulfill the guidelines of City Ordinance 2.17(19)(f) “. . . the hotel room tax retained by the Authority shall be
utilized for marketing, tourism, and promotion development activities . . .”:The content of this symposium is consistent with the
City’s commitment to supporting scientific/high tech initiatives and educational activities.  It draws statewide and nationally.  Blocks
of rooms are held at Country Inn & Suites Fitchburg (10 rooms) and at the Quality Inn & Suites Madison SW (Fitchburg; 10 rooms),

Contact InformationPLEASE RETURN COMPLETED FORM TO:

Mr. Mike Zimmerman, Economic Development Director
c/o City of Fitchburg
5520 Lacy Road
Fitchburg WI 53711
(608) 270-4245
michael.zimmerman@city.fitchburg.wi.us

Office Use Only
Date Received: Date Denied:

Date Granted: Reason for Denial:

Financial Report Received: Date:

Summary Report Received: Date:



To: BTC Institute Board of Directors and Forum Sponsors
From: Karin Borgh
Date: January 7, 2015
RE: Bioethics Forum 2014: Event Summary

 3.8 Billion Years of Wisdom: Exploring the Genius of Nature, the 13th Annual International Bioethics
Forum, was held at the BioPharmaceutical Technology Center (BTC) on May 1-2, 2014.  It featured ten
keynote speakers and two panel discussions, as well a closing meditation experience. (Please see the
brochure and speaker bios for more information:
http://www.btci.org/consciousness/2014/summary2014.html.)

 Seventeen sponsoring organizations and individuals contributed $74,500 in value (2013: 16
contributions, $68,250; 2012: 16 contributions, $70,500):

 BTC Institute (in-kind), Michael Best & Friedrich, Promega, and WARF: $10,000 each.
 Fetzer Institute, Heffter Research Institute, Perkins Coie LLP and WTN Media (in-kind): $5000

each.
 City of Fitchburg, Gateway Technical College, Bill Linton, Madison College and the UW

Masters in Biotechnology Program: $2500 each.
 Craig Christianson, Bill Christofferson & Karin Borgh, FOTODYNE, Inc.: $1000 each.
 Other non-cash Contributors included: the Center for Spirituality & Healing at the University

of Minnesota and the Center for Investigating Healthy Minds at the University of Wisconsin-
Madison, who assisted with promotional efforts; Arbor House: An Environmental Inn (group
discount and exceptional service); and, RUNA (donation of tea).

 Including registrants, presenters, press and staff, 300+ people attended the Forum (compared to ~270
in 2013 and ~300 in 2012). ~80 registrants traveled to Wisconsin from another state or country (~60 in
2013 and ~45 in 2012.

 Fee revenue totaled $34,478 as compared with $26,554 last year and $32,316 in 2012. Over the last
three years, fees have increased slightly ($175 >$185>$195), as has the cost of the dinner option ($65
>$75>$85).

 Scholarships: 18 attendees received full fee waivers ($195 value) and 12 attendees received partial fee
waivers ($100 value), for a total scholarship value of $4710 (comparable to $3350 in 2013 and $3655 in
2012). Scholarship recipients included students (high school and college), high school teachers, clergy,
health professionals, retirees and others.

 Total revenue, not including in-kind value: $93,237 (2013: $78,804; 2012: $80,316). Expense total:
$81,955 (2013: $61,137; 2012: $68,585). (A detailed budget is available.) Event earnings assist in
maintaining affordable fees for the BTC Institute’s other educational programs, as well as insuring
funds to support the cost of the following year’s event, should such funds prove necessary.

 Overall, attendees who completed feedback forms were very positive in their comments, also offering
suggestions for future themes and presenters. (Detailed Forum Feedback information available upon
request.)





 10:30 AM
 01/23/15
 Accrual Basis

 4-C (Community Coordinated Child Care Inc.)
 Profit & Loss

 January through December 2014

Jan - Dec 14

Ordinary Income/Expense
Income

4030 · Contributions - Cash 12,626.00
4035 · In-Kind Donations 4,014.01
4235 · Sales (Silent Auction) 1,921.00
4240 · Training Events/User Fees (Ticket Sales) 6,641.40

Total Income 25,202.41

Gross Profit 25,202.41

Expense

4520 · Allocated Support Services 1,249.72
5000 · Salaried Staff 8,981.95
5020 · Contract Services 1,197.65
5060 · Required Payroll Tax 701.57
5175 · Record Checks 100.00
5290 · Program Supplies 3,346.89
5340 · Household & Food (Drinks for sale) 519.60
5400 · Equipment Lease 992.50
5401 · Equipment Purchased 665.55
5450 · Printing-Outside 491.98
5600 · Staff Travel 65.45
5795 · Rent - Space 255.00
5800 · Membership Dues 35.00
5890 · Miscellaneous Expense 20.00
5891 · Advertising 1,308.81
6530 · Merchant Account Fees 53.01
6550 · Miscellaneous Fees (Permit fees) 80.00

Total Expense 20,064.68

Net Ordinary Income 5,137.73

Net Income 5,137.73

Taste of Fitchburg 2014

 Page 1 of 2



 Taste of Fitchburg       2,015.00

INCOME 36,000.00

EXPENSE
Salaries 9,640.00
Taxes 760.00
Paid Benefits 50.00
Optional Benefits 70.00
Subtotal Personnel 10,520.00

Contract Services 1,125.00
Office Supplies 50.00
Software 380.00
Postage 320.00
Program supplies 4,000.00
Household/food 860.00

 Equipment lease/purchase 1,200.00
Outside Printing 500.00
Staff Travel 50.00
Advertising 4,000.00
Merchant Account Fees 275.00
Miscellaneous 225.00
Total Direct Costs 23,505.00

Building -
Support Services 1,200.00
Total Inidirect costs 1,200.00

Total Expenses 24,705.00
Net Income 11,295.00





Kids Building Wisconsin
Year to Date Financial Statement (through 6/27/2014)

REVENUE
T-Shirt Sales $350.00
Pellitteri $75.00
Whyte Hirschboek Dudek $500.00
Little Gym $375.00
NECA $1,000.00
Corner Stone Construction $500.00
Axley Brynelson $750.00
M3 Insurance $750.00
Lycon $500.00
Hillcraft $750.00
Funny Faces Family Entertainment $200.00

TOTAL REVENUE $ 5,750.00

OPERATING EXPENSES
City of Fitchburg Parks & Rec. $425.00
Funny Faces Family Entertainment $1,150.00
Alphagraphics $1,352.62
Clear Channel Radio $4,025.00
Charlie’s Concessions $400.00
Event Essentials $100.00
Interscholastic $350.00
Surroundings $6,649.11
Tasco $3,750.00
Moo.com $2,833.77

TOTAL EXPENSES $21,035.50

NET INCOME (LOSS) $ (15,285.50)



children in attendance!

1,500...

cute baby in 
a bucket!

2014BY THE NUMBERS!

facebook likes!

412...

Home Depot Kids Building 
Workshop Kits created!

1,400...

radio mentions!

20...

interactive exhibits!

14...

news mentions!
9...

sponsors to whom  
we are most grateful!

16...

very happy winner!

1...
photo contest 
submissions.

182...

volunteers!

72...

free hard hats gifts!

1,000...

chalk cities imagined!

6... 1...



Kids Building Wisconsin  |  2625 Research Park Drive  |  Fitchburg, WI 53711

Kids Building Wisconsin is a fun and free event that gives kids in attendance an early glimpse into the many exciting professions in the 
construction industry through over a dozen hands-on, interactive activities. The primary goals of the event are getting kids interested in the 
construction, improving general awareness of the many exciting and family-supporting careers the industry offers (to combat our skilled labor 
shortage), and bringing the community together to celebrate construction and how it touches our lives and shapes our state. 

The inaugural event was wildly successful—far beyond what we ever imagined. Held on a beautiful spring day at McKee Farms Park in 
Fitchburg, 1,400 kids and their families attended the fun-filled event. Some of the popular activities from last year were:
 

• Build a Brick Wall (Bricklayers & Allied Craftworkers)

• Hammering Contest (Carpenters)

• Popsicle Stick Frames for Mother’s Day (Carpenters)

• Create Buildings from Shapes (Eppstein Uhen Architects)

• Photos on Big Equipment (Fabco)

• Kids Building Workshop (Home Depot)

• Swinging Hammer Game (Laborers)

• Cement Handprints (Cement Masons)

• Paint Mother’s Day Gifts (Painters & Drywall Finishers)

• Wooden Tic Tac Toe Games (Hillcraft)

• Balance Beams (Little Gym)

• Photos with Green Screen Construction Site (AGC of WI)

• Virtual Reality Simulator of Excavation (WI Operating Engineers)

• Chalk City (Tri-North Builders)

In addition to the exhibits, there were also some event-wide activities, including a Facebook photo contest where the winner received a child-size 
Cat backhoe loader and a scavenger hunt that encouraged participation by giving each child an exit prize for collecting at least 5 stickers (to 
place on their free hard hat) in exchange for completing activities.  

The event was truly a community effort, with 16 sponsors and over 70 volunteers. Seeing how much the event touched our community, we 
formed a 501(c)(3)organization and assembled a Board of Directors with the goal of broadening our impact to eventually include scholarships 
and other support to young people wishing to enter the industry. Based upon last year’s attendance, we are anticipating 2,000 kids (plus their 
families) to attend this year. With area skilled trades, contractors, architects, and suppliers, already pledging support and participation, we are 
gearing up for an even bigger and better event this year. 

KBW 2014 EVENT RECAP

“Today, you guys made one little boy’s dreams 
come true. He loves everything that has to do 
with construction: building, tools, and most of 
all, tractors and trucks. This is awesome and we  
will be attending every year!”

Sarah Bortz, 2014 Event Attendee























Church Uses in Commercial Zoning

We have been approached by various churches that are looking for space to locate a
congregation.  Most need an area for the service, a small kitchenette and space for
gatherings such as social meetings, hosting funeral lunches, small Bible studies, small
offices, storage and parking for their members.  It has been difficult to find a location as
churches are a conditional use in a residential zoning so we don’t have many options
available. Brokers have indicated other communities allow churches in business
classifications.

 End Time Ministries International contact ED for a church space for 150
members looking for a space to lease.

 Blackhawk Church was looking for a temporary location while searching for a site
for a satellite facility in Fitchburg

 Living Water Community Church who has 15-20 members was looking for a
donated or low cost  rental for Saturday morning services and a Bible study once
a week

What are the pros and cons of a business zoning classification for churches?  i.e. strip
mall versus having a vacant store front (Fitchburg Ridge)



Commercial Uses in Ag Zoned Property

Below are examples of the types of agriculture related businesses that would like to
have a retail/commercial component.  Can they be accommodated in our existing
zoning ordinance?  If not, what change to the zoning ordinance and/or comprehensive
plan would be required for it to be possible and how could that be written to specifically
limit the commercial use to ag related businesses?

 A farm that grows plants for sale to both a wholesaler and also has a retail
component at the same location i.e. Fitchburg Farms

 A dairy farmer with a production facility (take the raw milk and turn it into cheese
or ice cream) that would like to also have a retail operation i.e. cheese factory,
ice cream shop

 Black Earth Meats:  a manufacturing use (slaughter house) with a commercial
element (retail counter) located on a farm set

 Agricultural research and development:  a test site for crops that houses an office
where data can be collected and researchers can monitor the plants in the field
i.e. Monsanto

 Epelgaarden is an existing Fitchburg ag related business that has a commercial
element to their operations.  What is the current zoning?  Are they grandfathered
for their use?



Office Flex Space

The Economic Development Department has been approached by some
office/light industrial uses and professional service firms about co-locating
in building space.  Industrial building owners have also asked about more
office oriented uses locating within their buildings. Fitchburg has also been
under consideration for some of the craft liquor and brewery businesses
looking for space. This is in addition to the health & fitness businesses
locating in industrial space that we have accommodated within the zoning
ordinance.

 Plumbing shop looking to co-locate with professional engineering firm
 Ambulance service office with space to store fleet in clean storage

building
 Liquor distillery production facility that also wants to have a retail

store, tasting room, and possibly restaurant
 Contract craft brewer production facility that also wants to have a

retail store, tasting room, possibly restaurant, and entertainment
venue for bands  i.e Capital Brewery

Local brokers have indicated that other communities within the region have
an office flex space zoned product that could either be all light industrial, all
office space or a combination of office flex space with light industrial and
warehouse.  Does our current Fitchburg Euclidean zoning ordinance allow
for that type of space flexibility usage? What are the technical
considerations to allow for this space utilization continuum from office to
industrial?






