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NOTE: It is possible that members of and possibly a quorum of members of other government bodies of the municipality may be in attendance at the above
stated meeting to gather information. No action will be taken by any governmental body at the above stated meeting other than the governmental body
specifically referred to above in this notice. Please note that, upon reasonable notice, efforts will be made to accommodate the needs of disabled individuals
through appropriate aids and services. For additional information or to request this service, contact Fitchburg City Hall, 5520 Lacy Rd., Fitchburg, WI
53711 608-270-4200.

AGENDA
FITCHBURG COMMUNITY & ECONOMIC DEVELOPMENT AUTHORITY

THURSDAY, MAY 28, 2015
7:00 A.M.

NOTICE IS HEREBY GIVEN that there will be a meeting of the Fitchburg Community & Economic
Development Authority at 7:00 A.M. on THURSDAY, MAY 28, 2015 at the Fitchburg City Hall, 5520 Lacy
Road, Fitchburg, WI. in the Meeting Room to consider and act on the following:

(Note: Full coverage of this meeting is available through FACTv and Streaming Video, accessible on the
city web site at http://www.fitchburgwi.gov/677/Government-Channel)

1. Call to Order and Introductions:
2. Roll Call:
3. Nominations and Election of Temporary Committee Chair
4. Approval of Minutes: March 5, 2015
5. Public Appearances: Non-Agenda Items
6. Velodrome Presentation:  Mark and Michael Gustavson
7. Fitchburg Chamber of Commerce Visitor and Business Bureau 2014 Year End Review:  Angela

Kinderman, Executive Director
8. Hotel Room Tax Report and Request Considerations:

a. Boys and Girls Club Bike Ride:  Request:  $3,750.
b. Broker’s Breakfast:  Request: $569.15 Budgeted item:  $1,500.
c. Summer Concert Series:  Request:  $1,500.  Budgeted item: $1,500.

9. TID 2014 Year End Review:  Tony Roach, City Administrator
10. Economic Development Director and Committee Member Reports:

a. Prospect Zoning Questions:  Examples Included in Packet
b. City in Motion Implementation
c. Development Updates
d. Venture Debt Program
e. Existing Business Update:
f. Allied Area Task Force
g. North Stoner Prairie and Northeast Neighborhood Plans
h. Verona Road Business Coalition Report
i. CEDA Subcommittee Reports
j. North Fish Hatchery Road Revitalization Efforts
k. Anton Drive Neighborhood Plan
l. Other Such Matters

11. Announcements:
a. Next Meeting Scheduled:  Thursday, June 25, 2015

12. Adjournment:

Administration Offices
City of Fitchburg
5520 Lacy Road
Fitchburg WI 53711
Phone:  (608) 270-4200
Fax:   (608) 270-4212
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DRAFT MINUTES
FITCHBURG COMMUNITY & ECONOMIC DEVELOPMENT AUTHORITY

THURSDAY, MARCH 5, 2015
7:00 A.M.

(Note: Full coverage of this meeting is available through FACTv and Streaming Video, accessible on the
city web site at http://www.fitchburgwi.gov/677/Government-Channel

1. Call to Order: The meeting was called to order by Chairman Armstrong at 7:05 am.
2. Roll Call: Julia Arata-Fratta, Chris Armstrong, Becky Baumbach, Stewart Brown, Dan Hardy and

Andy Potts were present for roll call.  Patrick Stern arrived at 7:13 am.  Also present were Michael
Zimmerman Economic Development Directory, Scott Endl, Parks, Recreation and Forestry Director
and Joyce Frey, Economic Development Specialist

3. Approval of Minutes: January 22, 2015 A motion was made by Hardy and seconded by
Baumbach to approve the January 22, 2015 minutes.  The motion carried unanimously.

4. Public Appearances: Non-Agenda Items: None.
5. Sports Infrastructure Visioning:  Jamie Patrick, Vice President, Madison Area Sports

Commission, Diane Morgenthaler, Executive Vice President, Greater Madison Convention and
Visitor Bureau and Robert Crain, Chairman, Sports Product Development Committee, Madison
Area Sports Commission ** A Conference Call Will Take Place at 8:00 AM CT with Michael
Eubanks, Special Events, City of Boulder CO. in Regards to Their Bike Parks. Mr. Patrick
provided an overview of the youth grant program.  He stated that 34 individuals applied for a grant
and that 14 grants were awarded, which was equivalent to $22,000 in funding.  MASC recruited 36
events to the region, generated approximately 21,000 room nights and $11.5 million in direct
spending.  Mr. Crain, Chairman of the Sports Product Development Committee (SPDC) provided
CEDA with the activities that his committee has done to work to develop the infrastructure to recruit
additional events to the region. The SPDC has conducted an asset inventory, identified target
markets and assessed the product gaps.  The City can partner with the MASC as we look to future
park planning to find ways to capitalize the infrastructure investment when developing regional type
parks and recreation areas.  A CEDA member asked about the use of Nine Springs Golf Course to
host events such as cross country races.  Mr. Patrick stated that the idea was investigated, however,
the course was too small and there would need to be some improvements made such as widening
the bridge.  Mr. Zimmerman asked if there were any matching grants or funding available for sports
related infrastructure.  Ms. Morgenthaler stated at the present time funds are not available but sees
that there could be a benefit in providing funding.  She felt this should be something that is
investigated.
Moved to agenda item 6.
CEDA members viewed a short video on the Valmont Bike Park in Boulder, Colorado.  After the
video, Mr. Michael Eubanks, a consultant to City of Boulder was on a conference call with CEDA and
took the members through a presentation on the Valmont Bike Park.  The park is 42 acres and has
elements that appeal to all ages.  The park is open from May to September.  The park does generate
revenue; however, it is not self-sustaining.  The park has hosted both local, regional and state biking
events.  The bike park planning process took approximately 20 years with community and biking
advocates involved in the process.  The bike park has 6-7 full-time employees and several volunteers
who maintain the park.  Upon completion of Mr. Eubanks presentation, CEDA members felt that this



topic should be continued with not only CEDA, but with the Fitchburg Chamber Visitor and Business
Bureau and the Park Commission jointly.

6. City Administrator Recruitment, Process and Involvement:  Chris Armstrong Mr. Armstrong
attended the Personnel Committee Meeting on Wednesday, March 4th and was pleased to find out
that Ms. Baumbach was going to be on the selection committee since she has a good feel for the
experience and background the City Administrator should have in regards to economic development
and CEDA needs.  Ms. Baumbach reported that at the Personnel meeting, which she is the Chair, the
position description was approved.  A survey was posted on the City website as to what qualities and
skill sets the public would like the new City Administrator to possess.  There were 71 responses to the
survey.  Ms. Baumbach referred to the Personnel Packet, which is available on the City website to
review the survey results, position description and timeline.  She stated that the applications are due
on April 5th.  Interviews have been pushed back a week.  The goal is to have the candidates appear
at the May Council Meeting.  The selection committee will have 5 members.  The 5 members will be
Ms. Baumbach, Chair of Personnel, Michael Harrigan, a Partner in Ehlers, who serves as the City
Financial Consultant, the new Chair of Personnel, a member of the minority community and a
resident from the rural community.  Ms. Arata-Fratta asked that the Latino Chamber advertise the
position.  Ms. Baumbach asked that anyone who has questions or referrals to direct them to Ms. Lisa
Sigurslid, Human Resource Manager. Returned to agenda item 5.

7.    Hotel Room Tax Report and Request Considerations
a. Snowflake and Banner Supplies:  Requested amount $651.50, not a budgeted item. A motion

was made by Stern and seconded by Potts to approve $651.50 for snowflake and banner
supplies.  The motion carried unanimously.

b. Bags, Pens and Other Promotional Items:  Requested amount:  $2,500., budgeted item.
c. BTC Events:  International Forum on Consciousness:  Requested amount: $2,500., budgeted

item.  Wisconsin Human Proteomics Symposium:  Requested amount:   $2,500., budgeted item
amount $1,000.

d. Taste of Fitchburg:  4C Requested amount:  $1,000., budgeted item. A motion was made by
Potts and seconded by Baumbach to approve all budgeted items (which includes:  b.
Promotional items, c. BTC events and d. Taste of Fitchburg).  The motion carried

unanimously. Mr. Hardy would like to continue to pursue a tiered type sponsorship policy since
some events are making money.  CEDA would provide seed funds to get events launched but
then scale back funding once a profit is made.

e. Kids Building Wisconsin:  Requested amount:  $1,500., not a budgeted item. Mr. Stern was
present to provide an overview of last year’s event and financial statements.  He shared that last
year Home Depot reported that the Tri-North sponsored Kids Building Wisconsin was the most
heavily attended event that they provide building kits for in the United States.  The event is to
bring about awareness of the trade industry careers available.  This year, the event has several
corporate sponsors, so it is Mr. Stern’s hope that in the future the request will continue to decline
as the event gets additional funding. The goal is for a three year declining request. A motion
was made by Brown and seconded by Baumbach to approve the $1,500 request for Kids
Building Wisconsin.  The motion carried 5-0 with Hardy and Stern abstaining due to a
conflict of interest. Ms. Arata-Fratta asked that outreach be done to the minority community
about the event.

8. Hotel Room Tax Penalty Discussion: Tabled until next meeting.
9. Economic Development Director and Committee Member Reports:

a. Prospect Zoning Questions:  Examples Included in Packet.  Economic Development staff,
Planning staff and City Attorney will be meeting on March 16th on prospect zoning questions.

b. City in Motion Implementation:  Mr. Zimmerman has asked Vandewalle to put together a proposal
to update the City in Motion document.  The proposal has been forwarded to Jason Adamany,
FNETT Chair, Angela Kinderman, Executive Director of the Fitchburg Chamber Visitor and
Business Bureau, Tony Roach, City Administrator, for review and comments.  Mr. Stern asked for
an update on campus signage and wayfinding.  Mr. Zimmerman stated that the campus signage
package has been sent to Zebradog for a couple of small changes.  Once that is returned, it will
be sent on to Fitchburg Center for approval. The monument signage for the civic campus will not
be complete in 2015 due to cost.

c. Development Updates:  No Report.
d. Venture Debt Program:  Pegasus Sustainability has closed on their second loan.



e. Existing Business Update:  United Vaccines: no report.  The former Dry Bean has sold.  The new
use for the business will be a fitness and yoga studio.  There is continued interest in the former
Veranda for a restaurant use.

f. Allied Area Task Force:  The committee will not be meeting for 2 months as the City of Madison
reviews whether or not to continue to have a separate task force or revamp the Neighborhood
Response Team to continue task force mission.

g. North Stoner Prairie and Northeast Neighborhood Plans:  No Report.
h. Verona Road Business Coalition Report: VRBC met yesterday with Madison business to discuss

best practices.  There is a seminar tonight and on Saturday morning put on by Foley and Lardner
regarding working with the DOT on right-a-way takings.

i. CEDA Subcommittee Reports:  No Report.
j. Commercial Broker’s Bus Tour:  No Report.
k. North Fish Hatchery Road Revitalization Efforts:  No Report.
l. Other Such Matters:  A CEDA member asked about Fitchburg Days request.  Mr. Zimmerman

stated that Fitchburg Days has not made a formal request for funding from CEDA.  He share that
Tony Roach, City Administrator, Angela Kinderman, Executive Director of the Fitchburg Chamber
Visitor and Business Bureau and Fitchburg Days Committee members David Heide and Steve
Streck met in January to discuss the future of Fitchburg Days.  At that meeting, Mr. Heide and
Streck stated that the entire Fitchburg Days Board was resigning except Jay Allen.  At that
meeting, it was decided to forgo an event this year and take the year to revamp the
community event.  Mr. Zimmerman was then informed that Mr. Allen, who is the President of
Fitchburg Days, 501(c)(3) non-profit was planning to host an event this year.  Mr. Hardy shared
that the Fitchburg Days Committee has approximately $20,000 in funds available.  The committee
provided $5,000 to Mr. Allen to use for this year’s event.  The remainder of the funds are being
held in an escrow account for use in the future.  There was concern among CEDA members that
this event is being viewed by the public as a City event.  The Fitchburg Days is not a City event
but is a 501(c)(3) non-profit sponsored event, with Mr. Allen being the President.  CEDA asked if
there was any way that it could be shared with the public that the City is not the host of the event.
Mr. Zimmermanstated that the City put out a press release after the article in both the Wisconsin
State Journal and the Fitchburg Star providing a sequence of events, unfortunately, the press
release was not picked up by either news outlet.  CEDA members asked if that press release
could be included in the one page that is reserved for City news.  Mr. Zimmerman will discuss the
request with Tony Roach, City Administrator.

10. Announcements:
a. Next Meeting Scheduled:  Thursday, April 23, 2015
b. Save the Date:  April 16, 2015 Fitchburg Chamber Visitor and Business Bureau Spring Expo

Dawley Bike Hub ribbon cutting on Saturday, June 6th.
11. Adjournment: A motion was made by Hardy and seconded by Armstrong to adjourn at 9:20

am.  The motion carried unanimously.

Respectfully Submitted, Joyce Frey, Economic Development Specialist



TOURISM GOALS
Room tax is intended to provide revenue for community marketing, promotion 
and visitor spending. 


Goals set and accomplished by the FCVBB Tourism Committee 
(targeted towards both leisure and corporate travel consumers):


• Serve as City’s Visitors Bureau

• Build relationships & pursue events that drive traffic to Fitchburg hotels

• Create marketing materials that highlight Fitchburg’s assets & amenities

• Help build community attractions that warrant visitor’s spending dollars



GOAL: Serve as the City’s Visitors Bureau

• The FCVBB website, office and staff 
all serve as the city’s front door for 
people who are considering staying at 
a Fitchburg hotel, visiting for the day, 
or attending events.


• Marketing materials that 
communicate the value and benefits 
of choosing a Fitchburg hotel and 
living and working in Fitchburg.


• Visitor assistance can include: mailing 
information, working with customers 
over the phone, providing onsite 
welcome committees to groups, 
providing catering information, maps, 
bike routes, event information, etc…

http://69.195.92.96


2014 Visitor Bureau 
• Phone logs show an almost 32% increase in visitor inquiry in 

2014.  

• Distribution of printed materials increased by at least 2000 
pieces.  2014 product order was increased.  This included the 
Welcome to Fitchburg Guides and Fitchburg Bike Map.


• Staff provided assisted with specific lodging and trip planning in 
the months of June, August, November and January. 


• Website continually updated with community info.  2nd most 
frequented page on the website is “so your in Fitchburg for a day” 
Visit Fitchburg - (1st is “find a business”, 3rd is “biking”) 

http://www.fitchburgchamber.com/


GOAL: Build relationships and pursue events and 
groups that drive traffic to Fitchburg hotels..

• It is all about relationships and ongoing marketing efforts that help our 
community distinguish itself from surrounding communities. Also, the best 
business is repeat business so the Chamber staff works hard to provide 
additional customer service to visiting groups and guests, both visitor and 
business travelers.



2014  
Maintain a Fitchburg presence in  
surrounding communities

• The FCVBB works with local communities to 
market our hotels.  Fitchburg hotels are the 
right location and have the right amenities for 
sporting groups. We strive for a consistent 
presence in surrounding communities to 
assure that when hotel choices are made, 
Fitchburg is first choice. Repeat business for 
our hotels. 

http://oregon.pucksystems2.com


Additional partnerships that keep Fitchburg in the spotlight

• The FCVBB works with the Wisconsin Department of Tourism to 
facilitate grants for organizations booking conventions and room nights 
in Fitchburg. These grants are only available if a Destination Marketing 
Organization works with the clients. The FCVBB is our city’s 
Destination Marketing Organization. We utilize coop advertising 
opportunities with the Wisconsin Department of Tourism to maximize our 
exposure. One example is purchasing “email blasts” to almost 50,000 
opt in subscribers to WI Dept. of Tourism newsletters. These email 
blasts highlight Fitchburg events.


• The FCVBB works with multiple organizations to feature our assets, bike 
trails and bike friendly community in local, regional and national arenas. 
This work drives interest to our community. It helps brand our 
community as a destination not just for leisure but for business and 
residential opportunities. The FCVBB has just completed a two-year 
contract with Discover Wisconsin that will feature a major marketing 
campaign highlighting our community as a bike friendly, ideal biking 
destination. Significant staff time has been spent working with the film 
crew.



GOAL: Create marketing materials & campaigns that 
highlight Fitchburg’s assets, location, value & amenities.

• If we don’t have the materials, staff 
or time to communicate who we 
are and what we have to offer, how 
will we drive traffic to our hotels? 
We strive to create specific 
communication pieces that 
promote Fitchburg and our hotels. 
We keep these items relevant 
and current.



2014 Bike the ‘Burg Campaign

• Video, Print, and Digital Campaign 
that targeted visitors regionally and 
nationally. 
Publications included: 
*Silent Sport Magazine 
*Beloit Daily News (that included a 
shopper that reaches Northern 
Chicago Suburbs 
*Journeys Wisconsin Travels 
Magazine 
*Discover Wisconsin Video 
*Inclusion in WI Department of 
Tourism Bike Guide 



2014... 

• 


•Bike the ‘Burg Campaign also 
included print ads in targeted regions—
Chicago area, Dubuque area, Twin 
Cities area and northern Wisconsin.  

•We added staff time to expand and 
promote attendance at community 
events. Concerts At McKee new format 
and marketing campaign increased 
attendance by over 200%.


2014 FCVBB accepted marketing responsibility for 
Concerts At McKee we also worked with organizers 
to enhance the event to attract more community 
members and  visitors.  
2015 FCVBB took the leadership role in 
management of Concerts At McKee. This series 
helps extend the Fitchburg brand and is valued by 
our citizens an businesses.



GOAL: Help build a community and community 
attractions that warrant a visitor’s spending dollars.
• Without good restaurants, interesting events, shopping options, etc., hotels 

will have a hard time attracting guests. The Chamber works with event 
organizers, businesses and the City to support their success in Fitchburg. 


• Visitor spending that supports our businesses also helps our hotels. A 
successful hotel needs quality restaurants and events to attract guests and 
repeat guests. Our hotels benefit from significant corporate travel, so time 
spent recruiting and maintaining our good relationships with our businesses 
helps our hotels.



Support, promote and build community events.
• The FCVBB has supported events, with dollars and staff time, that have put 

Fitchburg on the map as a destination. For example, the Agora Art Fair 
(15,000 visitors in 2014, local restaurants report record business all day). The 
Chamber has worked with our major employers to provide customized 
service and materials to ensure they choose a Fitchburg hotel for corporate 
business. We work with our existing businesses to provide them materials 
they can share with their employees, recruits and trainees. We market our 
community and our events in multiple media outlets.



Results 
• Significant web traffic increase during 

the months of publication distributions 
and marketing campaigns.


• Visit Fitchburg.Com 


• Call traffic increased significantly around 
release dates.  Event attendance 
increased.


• Phone calls, emails and letters valuing 
Concerts At McKee, Agora Art Fair and 
other events. Same for requesting bike 
maps, information and routes.





What’s New 2015

• Expanded “Bike the Burg” Campaign. www.biketheburg.org


• Concerts At McKee


• Working with community partners, Boys and Girls Club Dane County - Bike 
for Boys and Girls Club.



*Nominated for “Rising Star” 
award at the 2014 Governor’s 
Conference on Tourism. 



These are just a few examples of the tourism work our staff 
does to bring business, visitors and attention to Fitchburg.


 In 2014, FCVBB staff tourism hours increased by 50%.  
Quality and effective programming and marketing equals 

dedicated staff.  
The FCVBB operates and staffs an office that administers 
tourism and marketing programs that have proven to be 

effective. 







2014 CONCERT BUDGET

Date Expense
400-5700-311 $5,850.00

3/3/2014 ASCAP License 330.00 $5,520.00
1/31/2014 Craig Grabhorn 150.00 $5,370.00
6/16/2014 Big Payback 1,100.00 $4,270.00
7/21/2014 Count This Penny 1,000.00 $3,270.00
5/31/2014 Fitchburg Star Ad 495.00 $2,775.00
6/16/2014 Red Square Audio 300.00 $2,475.00
7/21/2014 Red Square Audio 300.00 $2,175.00
8/18/2014 Red Square Audio 300.00 $1,875.00
8/18/2014 The Kissers 1,000.00 $875.00
6/30/2014 Fitchburg Star Ad 420.00 $455.00
7/31/2014 Fitchburg Star Ad 420.00 $35.00
8/31/2014 Fitchburg Star Ad 420.00 $385.00
8/19/2014 Fitchburg Senior Center Friends 132.00 $517.00

Sponsors Income
400-4850-311

CEDA 1,500.00
Oak Bank 1,750.00
Coldwell Banker 300.00
Brown Sales 500.00
Meriter 500.00
PLACON 300.00
CDW 500.00
The Little Gym 500.00

5,850.00

2014 CONCERT BUDGET



Concert Wrap Up Meeting Notes
September 3, 2014
Present:  Angela Kinderman and Kate Wicker, Chamber of Commerce; Tony Roach, City Administrator;
Johren Frydenlund, Parks Department; Mike Olson, Madison Music Foundry; Mandi Miller and Jill
McHone, Senior Center

Comments:

Chamber of Commerce – Spent a lot of money.  $2100 to hire a marketing firm that sent out press
releases and marketing materials, $400 for sponsor signs and gifts, $100 for Facebook set up.  Felt
concert was a huge success and willing to partner again.  Hoping to not have to spend the amount of
money above, but increase the fundraising to cover these expenses. Expressed concern about parking.
Maybe consider working with businesses to allow parking after hours.

Parks Department – Felt workload was ok.  Tried to make sure McKee Park was clean, but have limited
time and staff. Helped move picnic tables.  Spent $200 for additional power / outlet

Madison Music Foundry – Felt concerts were a success. Love having the youth bands a part of the
series.  Would like to keep anonymous in regards to their selecting bands. Feel we should move up to
the next level of sound with the sound company.  This doubles the cost from $300 to $600 per concert,
but still a bargain.  Feel $1000 per band is doable in 2015.

Food Carts – Vendors very pleased with the series.  Nice variety of food.  Need to make sure generators
on the food carts do not face the audience.  Also should keep the back shelter open and not block with
the beer caddy.



City of Fitchburg
TID 4 - Combined FTC, Promega and Nine Springs
Tax  Increment  Forecast

Base Value 49,144,000 Property Appreciation Factor -0.50%
* Tax Rate Adjustment Factor -0.50%

Construction Valuation Revenue Inflation Value Valuation Tax Tax
Year Year Year Increment Added Increment Rate Increment

1 2003 2004 2005 0 9,663,600 9,663,600 21.91 211,714 actual
2 2004 2005 2006 0 -4,668,900 4,994,700 20.25 101,125 actual
3 2005 2006 2007 0 22,733,900 27,728,600 19.49 540,352 actual
4 2006 2007 2008 0 30,051,100 57,779,700 19.31 1,115,932 actual
5 2007 2008 2009 0 6,721,800 64,501,500 19.34 1,247,325 actual
6 2008 2009 2010 0 8,117,800 72,619,300 20.21 1,467,819 actual
7 2009 2010 2011 0 -3,746,700 68,872,600 22.28 1,534,774 actual
8 2010 2011 2012 0 257,900 69,130,500 23.15 1,600,474 actual
9 2011 2012 2013 0 14,701,600 83,832,100 23.91 2,004,107 actual

10 2012 2013 2014 0 39,033,400 122,865,500 24.70 3,034,232 actual
11 2013 2014 2015 0 17,083,100 139,948,600 23.85 3,337,601 actual



City of Fitchburg
TID 4 - FTC
Tax  Increment  Forecast

3269 Madison SD Est Base Value 1,752,700 Property Appreciation Factor -0.50%
* Tax Rate Adjustment Factor -0.50%

Construction Valuation Revenue Inflation Value Valuation Tax Tax
Year Year Year Increment Added Increment Rate Increment

1 2003 2004 2005 9,663,600 9,663,600 21.91 211,714 actual
2 2004 2005 2006 -4,668,900 4,994,700 20.25 101,125 actual
3 2005 2006 2007 20,358,200 25,352,900 19.49 494,056 actual
4 2006 2007 2008 15,888,100 41,241,000 19.31 796,511 actual
5 2007 2008 2009 6,061,900 47,302,900 19.34 914,740 actual
6 2008 2009 2010 8,748,700 56,051,600 20.21 1,132,944 actual
7 2009 2010 2011 176,100 56,227,700 22.28 1,252,992 actual
8 2010 2011 2012 -2,370,000 53,857,700 23.15 1,246,886 actual
9 2011 2012 2013 9,930,000 63,787,700 23.91 1,524,922 actual

10 2012 2013 2014 1,345,300 65,133,000 24.70 1,608,496 actual
11 2013 2014 2015 -5,193,700 59,939,300 23.85 1,429,478 actual

Prepared by: EHLERS Associates, Inc. 5/22/2015 TID 4 Analysis FTC and Promega



City of Fitchburg
TID 4 - Fitchburg Research Park/Promega (Amendment #1)
Tax  Increment  Forecast

3269 Madison SD Base Value 32,406,400 Property Appreciation Factor -0.50%
* Tax Rate Adjustment Factor -0.50%

Construction Valuation Revenue Inflation Value Valuation Tax Tax
Year Year Year Increment Added Increment Rate Increment

1 2003 2004 2005 0 0
2 2004 2005 2006 0 0
3 2005 2006 2007 2,375,700 2,375,700 19.49 actual 46,296
4 2006 2007 2008 14,163,000 16,538,700 19.31 actual 319,421
5 2007 2008 2009 659,900 17,198,600 19.34 actual 332,585
6 2008 2009 2010 -630,900 16,567,700 20.21 actual 334,875
7 2009 2010 2011 -3,922,800 12,644,900 22.28 actual 281,782
8 2010 2011 2012 2,627,900 15,272,800 23.15 actual 353,588
9 2011 2012 2013 5,862,100 21,134,900 23.91 actual 505,255

10 2012 2013 2014 43,075,200 64,210,100 24.70 actual 1,585,704
11 2013 2014 2015 15,621,400 79,831,500 23.85 actual 1,903,882



City of Fitchburg
TID 4 - Nine Springs  AVANTE (Amendment #2)
Tax  Increment  Forecast

4144 Oregon SD Est Base Value 479,000 Property Appreciation Factor -0.50%
* Tax Rate Adjustment Factor -0.50%

Construction Valuation Revenue Inflation Value Valuation Tax Tax
Year Year Year Increment Added Increment Rate Increment

1 2003 2004 2005 0 21.91 0 actual
2 2004 2005 2006 0 20.25 0 actual
3 2005 2006 2007 0 19.49 0 actual
4 2006 2007 2008 0 19.31 0 actual
5 2007 2008 2009 0 19.34 0 actual
6 2008 2009 2010 0 20.21 0 actual
7 2009 2010 2011 0 22.28 0 actual
8 2010 2011 2012 0 23.15 0 actual
9 2011 2012 2013 186,600 186,600 24.59 4,588 actual

10 2012 2013 2014 -632,500 -445,900 24.70 ** -11,012 actual
11 2013 2014 2015 13,400 -432,500 23.85 ** -10,315 actual



City of Fitchburg

TID 4 - Nine Springs  OTHERS (Amendment #2)

Tax  Increment  Forecast
4144 Oreg Base Value 2,852,600
3269 Mad Base Value 11,653,300

Total Base Value 14,505,900 Property Appreciation Factor 0.00%
* Tax Rate Adjustment Factor -0.50%

ConstructionValuationRevenue Inflation Value Valuation Tax Tax
Year Year Year Increment Added Increment Rate Increment

1 2003 2004 2005 0 21.91 0 actual
2 2004 2005 2006 0 20.25 0 actual
3 2005 2006 2007 0 19.49 0 actual
4 2006 2007 2008 0 19.31 0 actual
5 2007 2008 2009 0 19.34 0 actual
6 2008 2009 2010 0 20.21 0 actual
7 2009 2010 2011 0 22.28 0 actual
8 2010 2011 2012 0 23.15 0 actual
9 2011 2012 2013 0 -186,600 -186,600 24.59 -4,588 actual Oreg
9 2011 2012 2013 0 -1,090,500 -1,090,500 23.91 -26,070 actual Mad

10 2012 2013 2014 0 576,300 389,700 24.70 ** 9,624 actual Oreg
10 2012 2013 2014 0 -5,330,900 -6,421,400 24.70 -158,580 actual Mad
11 2013 2014 2015 0 -721,800 -332,100 23.85 ** -7,920 actual Oreg
11 2013 2014 2015 0 7,363,800 942,400 23.85 22,475 actual Mad



City of Fitchburg
TID 6 - Combined Ryan, Others and Arrowhead
Tax  Increment  Forecast

Base Value 86,800,800 Property Appreciation Factor 0.00%
* Tax Rate Adjustment Factor -0.50%

Construction Valuation Revenue Inflation Value Valuation Tax Tax
Year Year Year Increment Added Increment Rate Increment

1 2003 2004 2005 0 0 0 0.00 0
2 2004 2005 2006 0 0 0 0.00 0
3 2005 2006 2007 0 0 0 0.00 0
4 2006 2007 2008 0 13,984,300 13,984,300 19.97 279,205 actual
5 2007 2008 2009 0 16,175,400 30,159,700 21.11 636,761 actual
6 2008 2009 2010 0 10,763,700 40,923,400 21.74 889,866 actual
7 2009 2010 2011 0 8,331,200 49,254,600 23.49 1,157,004 actual
8 2010 2011 2012 0 1,696,600 50,951,200 24.33 1,239,639 actual
9 2011 2012 2013 0 607,100 51,558,300 25.17 1,297,664 actual

10 2012 2013 2014 0 3,594,500 55,152,800 25.10 1,384,348 actual
11 2013 2014 2015 0 -41,648,600 13,504,200 23.94 323,305 actual



City of Fitchburg
TID 6 - Ryan
Tax  Increment  Forecast

Verona SD Base Value 3,552,900 Property Appreciation Factor 0.00%
* Tax Rate Adjustment Factor -0.50%

Construction Valuation Revenue Inflation Value Valuation Tax Tax
Year Year Year Increment Added Increment Rate Increment

1 2003 2004 2005 0 0 0 0.00
2 2004 2005 2006 0 0 0 0.00
3 2005 2006 2007 0 0 0 0.00 0
4 2006 2007 2008 0 12,286,300 12,286,300 19.97 245,304 actual
5 2007 2008 2009 0 16,229,400 28,515,700 21.11 602,051 actual
6 2008 2009 2010 0 4,815,100 33,330,800 21.74 724,767 actual
7 2009 2010 2011 0 6,852,000 40,182,800 23.49 943,905 actual
8 2010 2011 2012 0 -646,800 39,536,000 24.33 961,908 actual
9 2011 2012 2013 1,266,400 40,802,400 25.17 1,026,950 actual

10 2012 2013 2014 0 7,298,500 48,100,900 25.10 1,207,344 actual
11 2013 2014 2015 0 6,107,000 54,207,900 23.94 1,297,797 actual

Prepared by: EHLERS Associates, Inc. 5/22/2015 TID 6 Analysis Ryan and Others - Current



City of Fitchburg
TID 6 - Others
Tax  Increment  Forecast

Base Value 17,070,500 Property Appreciation Factor 0.00%
* Tax Rate Adjustment Factor -0.50%

Construction Valuation Revenue Inflation Value Valuation Tax Tax
Year Year Year Increment Added Increment Rate Increment

2003 2004 2005
2004 2005 2006

1 2005 2006 2007 0 0
2 2006 2007 2008 1,698,000 1,698,000 19.97 actual 33,902
3 2007 2008 2009 0 -54,000 1,644,000 21.11 actual 34,710
4 2008 2009 2010 5,948,600 7,592,600 21.74 actual 165,099
5 2009 2010 2011 0 1,479,200 9,071,800 23.49 actual 213,099
6 2010 2011 2012 0 2,343,400 11,415,200 24.33 actual 277,731
7 2011 2012 2013 0 -659,300 10,755,900 25.17 actual 270,714
8 2012 2013 2014 0 -3,704,000 7,051,900 25.10 actual 177,004
9 2013 2014 2015 0 -6,957,400 94,500 23.94 actual 2,262



City of Fitchburg

TID 6 - Arrowhead

Tax  Increment  Forecast

Base Value per DOR 66,177,400 January 1, 2013 Property Appreciation Factor 0.00%
* Tax Rate Adjustment Factor -0.50%

Construction Valuation Revenue Inflation Value Valuation Tax Tax
Year Year Year Increment Added Increment Rate Increment

2006 2007 2008 0 0 0 0.00 0
2007 2008 2009 0 0 0 0.00 0
2008 2009 2010 0 0 0 20.21 0
2009 2010 2011 0 0 0 22.28 0
2010 2011 2012 0 0 0 23.15 0
2011 2012 2013 0 0 0 25.17 0
2012 2013 2014 0 0 0 25.10 0
2013 2014 2015 0 -40,798,200 -40,798,200 23.94 actual -976,754



City of Fitchburg
TID 7 - North Fish Hatchery Road
Tax  Increment  Forecast

Madison SD Base Value per DOR 12,865,600 Property Appreciation Factor 0.00%
* Tax Rate Adjustment Factor -0.50%

Construction Valuation Revenue Inflation Value Valuation Tax Tax
Year Year Year Increment Added Increment Rate Increment

1 2006 2007 2008 0 6,717,700 6,717,700 19.31 actual 129,743
2 2007 2008 2009 0 311,400 7,029,100 19.34 actual 135,928
3 2008 2009 2010 0 -323,700 6,705,400 20.21 actual 135,533
4 2009 2010 2011 0 -2,072,800 4,632,600 22.28 actual 103,234
5 2010 2011 2012 0 369,100 5,001,700 23.15 actual 115,797
6 2011 2012 2013 0 -1,499,500 3,502,200 23.91 actual 83,724
7 2012 2013 2014 0 1,532,700 5,034,900 24.70 actual 124,340
8 2013 2014 2015 0 -1,832,400 3,202,500 23.85 actual 76,376

Prepared by: EHLERS Associates, Inc. 5/22/2015 TID 7 Analysis



City of Fitchburg
TID 8 - Brown Business Park

Tax  Increment  Forecast
decrement 539,400

2014 3,891,400
Madison SD Base Value per DOR 4,430,800 Final Jan 1, 2009 Property Appreciation Factor 0.00%

* Tax Rate Adjustment Factor -0.50%

Construction Valuation Revenue Inflation Value Valuation Tax Tax
Year Year Year Increment Added Increment Rate Increment

1 2006 2007 2008 0 0 0 0.00 0
2 2007 2008 2009 0 0 0 0.00 0
3 2008 2009 2010 0 0 0 20.21 actual 0
4 2009 2010 2011 0 555,100 555,100 22.28 actual 12,370
5 2010 2011 2012 0 -555,100 0 23.15 actual 0
6 2011 2012 2013 0 0 23.91 actual 0
7 2012 2013 2014 0 0 0 24.70 actual 0
8 2013 2014 2015 0 0 0 23.85 actual 0

Prepared by: EHLERS Associates, Inc. 5/22/2015 Brown Business Park TID Analysis



Commercial Uses in Ag Zoned Property

Below are examples of the types of agriculture related businesses that would like to
have a retail/commercial component.  Can they be accommodated in our existing
zoning ordinance?  If not, what change to the zoning ordinance and/or comprehensive
plan would be required for it to be possible and how could that be written to specifically
limit the commercial use to ag related businesses?

 A farm that grows plants for sale to both a wholesaler and also has a retail
component at the same location i.e. Fitchburg Farms

 A dairy farmer with a production facility (take the raw milk and turn it into cheese
or ice cream) that would like to also have a retail operation i.e. cheese factory,
ice cream shop

 Black Earth Meats:  a manufacturing use (slaughter house) with a commercial
element (retail counter) located on a farm set

 Agricultural research and development:  a test site for crops that houses an office
where data can be collected and researchers can monitor the plants in the field
i.e. Monsanto

 Epelgaarden is an existing Fitchburg ag related business that has a commercial
element to their operations.  What is the current zoning?  Are they grandfathered
for their use?



Church Uses in Commercial Zoning

We have been approached by various churches that are looking for space to locate a
congregation.  Most need an area for the service, a small kitchenette and space for
gatherings such as social meetings, hosting funeral lunches, small Bible studies, small
offices, storage and parking for their members.  It has been difficult to find a location as
churches are a conditional use in a residential zoning so we don’t have many options
available. Brokers have indicated other communities allow churches in business
classifications.

 End Time Ministries International contact ED for a church space for 150
members looking for a space to lease.

 Blackhawk Church was looking for a temporary location while searching for a site
for a satellite facility in Fitchburg

 Living Water Community Church who has 15-20 members was looking for a
donated or low cost  rental for Saturday morning services and a Bible study once
a week

What are the pros and cons of a business zoning classification for churches?  i.e. strip
mall versus having a vacant store front (Fitchburg Ridge)



Office Flex Space

The Economic Development Department has been approached by some
office/light industrial uses and professional service firms about co-locating
in building space.  Industrial building owners have also asked about more
office oriented uses locating within their buildings. Fitchburg has also been
under consideration for some of the craft liquor and brewery businesses
looking for space. This is in addition to the health & fitness businesses
locating in industrial space that we have accommodated within the zoning
ordinance.

 Plumbing shop looking to co-locate with professional engineering firm
 Ambulance service office with space to store fleet in clean storage

building
 Liquor distillery production facility that also wants to have a retail

store, tasting room, and possibly restaurant
 Contract craft brewer production facility that also wants to have a

retail store, tasting room, possibly restaurant, and entertainment
venue for bands  i.e Capital Brewery

Local brokers have indicated that other communities within the region have
an office flex space zoned product that could either be all light industrial, all
office space or a combination of office flex space with light industrial and
warehouse.  Does our current Fitchburg Euclidean zoning ordinance allow
for that type of space flexibility usage? What are the technical
considerations to allow for this space utilization continuum from office to
industrial?
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