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Note: It is possible that members of and possibly a quorum of members of other government bodies of the municipality may be in attendance at the above stated meeting to gather information. No action will be
taken by any governmental body at the above stated meeting other than the governmental body specifically referred to above in the notice. Please note that, upon reasonable notice, efforts will be made to
accommodate the needs of disabled individuals through appropriate aids and services. For additional information or to request this service, contact Fitchburg City Hall, 5520 Lacy Road, Fitchburg WI 53711,
(608)270-4200

Administrative Offices
5520 Lacy Road

Fitchburg, WI 53711-5318
Phone: (608) 270-4200

Fax: (608) 270-4212
www.fitchburgwi.gov

AGENDA
FINANCE COMMITTEE

JULY 14, 2015
6:30 P.M.

CITY HALL

NOTICE IS HEREBY GIVEN that the Fitchburg Finance Committee will meet at 6:30 p.m. on Tuesday,
JULY 14, 2015 in the MEETING ROOM of the Fitchburg City Hall, 5520 Lacy Road, Fitchburg, WI 53711
for the purpose of:

(Note: Full coverage of this meeting is available through FACTv and Streaming Video, accessible on the city web site at
http://www.fitchburgwi.gov/677/Government-Channel.

1. Call to Order

2. Approval of Minutes of:
June 23, 2015 Regular Meeting

3. Public Appearances – Non Agenda Items

4. Review of Bills Under $25,000 or Previously Pre-Approved
a. Checks 111369 – 111595 6/24/15 – 7/8/15 Total $ 455,798.56

5. Review of Bills between $10,000 and $25,000 Total $ 167,990.51

6. Approval of Bills for $25,000 or more Total $ 362,674.05
a. Batch Dated July 9, 2015

7. Resolution R-68-15 Authorizing Acceptance of the Enterprise Content Management System
Proposal from Naviant, Inc.

8. Resolution R-73-15 Approving Contract with City Administrator

9. Finance Director Report

10. Announcements
a. Next regular meeting is July 28, 2015

11. Adjourn
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taken by any governmental body at the above stated meeting other than the governmental body specifically referred to above in the notice. Please note that, upon reasonable notice, efforts will be made to
accommodate the needs of disabled individuals through appropriate aids and services. For additional information or to request this service, contact Fitchburg City Hall, 5520 Lacy Road, Fitchburg WI 53711,
(608)270-4200
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AGENDA
FINANCE COMMITTEE

JULY 14, 2015
6:30 P.M.

CITY HALL

NOTICE IS HEREBY GIVEN that the Fitchburg Finance Committee will meet at 6:30 p.m. on Tuesday,
JULY 14, 2015 in the MEETING ROOM of the Fitchburg City Hall, 5520 Lacy Road, Fitchburg, WI 53711
for the purpose of:

(Note: Full coverage of this meeting is available through FACTv and Streaming Video, accessible on the city web site at
http://www.fitchburgwi.gov/677/Government-Channel.

1. Call to Order

2. Approval of Minutes of:
June 23, 2015 Regular Meeting

3. Public Appearances – Non Agenda Items

4. Review of Bills Under $25,000 or Previously Pre-Approved
a. Checks 111369 – 111595 6/24/15 – 7/8/15 Total $ 455,798.56

5. Review of Bills between $10,000 and $25,000 Total $ 167,990.51

6. Approval of Bills for $25,000 or more Total $ 362,674.05
a. Batch Dated July 9, 2015

7. Resolution R-68-15 Authorizing Acceptance of the Enterprise Content Management System
Proposal from Naviant, Inc.

8. Resolution R-73-15 Approving Contract with City Administrator

9. Finance Director Report

10. Announcements
a. Next regular meeting is July 28, 2015

11. Adjourn



Finance Committee DRAFT Minutes
June 23, 2015

Present: Patrick Stern Dan Carpenter Julia Arata-Fratta

Also Present: Misty Dodge, Finance Director

1. Call to Order Regular Meeting of Finance – 7:02 p.m. by Stern

2. Approval of Minutes of:
a. June 9, 2015 Regular Meeting

1. Moved by Arata-Fratta to approve
2. Motion carried

3. Public Appearances – Non Agenda Items – None

4. Review of Bills Under $25,000 or Previously Pre-Approved
a. Checks 111206 – 111368 6/10/15 – 6/17/15 Total:$ 310,986.78

1. Committee reviewed and asked questions

5. Review of Bills between $10,000 and $25,000 Total: $ 71,837.20
1. Committee reviewed and asked questions

6. Approval of Bills for $25,000 or more Total: $ 97,565.68
a. Batch Dated June 18, 2015

1. Moved by Carpenter to approve
2. Committee reviewed and asked questions
3. Motion carried

7. Resolution R-67-15 Adopting the 2016 Annual City Budget Schedule
a. Moved by Carpenter to approve with two amendments:

1. Move Council amendment deadline to 4:30 p.m. on Thursday
2. Include with the September 23

rd
notification to the newspaper, notification to

neighborhood associations as listed on City website.
b. Committee reviewed and asked questions
d. Motion carried

8. Finance Director Report
Dodge Reported on:
a. May Treasurer’s Report

12. Announcements
a. Next regular meeting is July 14, 2015

13. Adjourn

Moved by Arata-Fratta to adjourn. Motion carried. Meeting adjourned at 7:29 p.m.



FUND DESCRIPTION GENERAL FUND ACCOUNT GROUPS

100 GENERAL FUND 100‐4XXX‐XXX REVENUES

202 PARK DEDICATION
207 CABLE 100‐5XXX‐XXX EXPENDITURES
213 RECYCLING ‐51 GENERAL GOVERNMENT
221 POLICE TRAINING ‐511 MAYOR & COUNCIL

222 DRUG ENFORCEMENT ‐512 MUNICIPAL COURT

225 CEDA ‐513 LEGAL & PROFESSIONAL SERVICES

250 LIBRARY ‐5141 ADMINISTRATION & HUMAN RESOURCES

‐5142 CLERKS OFFICE

300 DEBT SERVICE ‐5145 INFORMATION SYSTEMS

‐5146 MPSISC ‐ POLICE INFO SYSTEMS

400 CAPITAL PROJECTS ‐5152 FINANCE

404 TID #4 ‐ PROMEGA/KELLY ‐5153 ASSESSING

406 TID #6 ‐ ORCHARD POINTE ‐5154 INSURANCE
407 TID #7 ‐ NO. FISH HATCHERY ROAD ‐516 BUILDINGS & GROUNDS

408 TID #8 ‐ BROWN DEVELOPMENT ‐519 INTERDEPARTMENTAL

600 WATER & SEWER UTILITY ‐52 PUBLIC SAFETY
601 STORMWATER UTILITY ‐521 POLICE

‐522 FIRE

‐524 BUILDING INSPECTION

‐529 OTHER PUBLIC SAFETY

‐53 PUBLIC WORKS
‐530 PUBLIC WORKS
‐535 MASS TRANSIT

‐54 HEALTH & HUMAN SERVICES
‐546 SENIOR CITIZENS PROGRAMS

‐55 CULTURE, RECREATION & EDUCATION
‐551 COMMUNITY CENTER
‐552 PARKS
‐553 RECREATION & LEISURE

‐56 CONSERVATION & DEVELOPMENT
‐563 PLANNING & ZONING
‐567 ECONOMIC DEVELOPMENT

‐59 OTHER FINANCING SOURCES
‐592 TRANSFERS TO OTHER FUNDS
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City of Fitchburg
Committee or Commission Referral
Direct Referral Initiated by:
Direct Referral Approved by:

Date Referred: 6/23/2015 Ordinance Number:
Date to Report Back: 7/14/2015 Resolution Number: R-68-15
Sponsored by: Mayor Drafted by: Matt Prough, IT Manager

TITLE: Authorizing Acceptance of the Enterprise Content
Management System Proposal from Naviant, Inc.

Background: The purpose of the Enterprise Content Management System is to streamline city
processes and increase the efficiency of various workflows. The initial project will focus on the
implementation of the core software and systems, followed by the implementation of agenda
management. A city workgroup reviewed and analyzed several solutions and selected OnBase
as the system that would best meet the needs of the city. The OnBase system is sold by
Naviant, Inc. in Wisconsin under state contract #407366. Further details can be found in the
attached memo.

Order Referred To Staff Contact Place on Agenda
For

Action Taken
On Referral

1 Finance Committee Dodge 7/14/2015

2

3

4

Amendments:



June 16, 2015

Enterprise Content Management System

From: Matt Prough, IT Manager

Project Background: Resolution R-68-15 requests approval of a proposal for the purchase and
implementation of an Enterprise Content Management System (ECM). The proposal from Naviant, Inc.
includes the necessary software licensing and implementation services for the core OnBase ECM system,
and for the implementation of Agenda Management. Future project phases may follow to implement
ECM for other city processes.

Project Funding: This project is funded through CIP project #1022. In 2013 a new CIP project was
approved for the implementation of an ECM system, with additional funding provided in 2014 and 2015.
Current funding totals $213,500.

Project Scope: The ECM project will be implemented in multiple phases. This request is to fund the first
phase which includes the purchase of the core ECM software, Agenda Management licenses, and
implementation services. Future phases may include other city processes such as Accounts Payable,
Plan Review, or Human Resources.

Agenda Management Overview: The first phase of the ECM project will implement an Agenda
Management workflow utilizing the ECM system. The Agenda Management system controls the creation
and management of agendas, meeting packets, and minutes throughout the organization. The system
automates approval and assembly of agendas and minutes, and publishes final documents to the city
web site. The goal of this phase is to increase the efficiency and control of the agenda creation process
for the City Council and City Commissions and Committees.

Selection of Vendor and Software: A city workgroup comprised of staff from a number of departments
spent a considerable amount of time in 2014 reviewing ECM software and vendors. This review included
site visits to municipalities running the various products being reviewed. Based on this thorough review,
the workgroup concluded that the OnBase system would best meet the needs of the City, and that the
Agenda Management portion of the system was significantly better than any other offering. The local
reseller for OnBase is Naviant, Inc., a company located in Verona, WI.

Project Cost: Naviant, Inc. supplies the OnBase software and implementation services through the State

of Wisconsin cooperative purchasing agreement under contract #407366. The cost for phase one, which

includes the OnBase core licenses, Agenda Management licenses, and implementation services, is

$92,893. Future processes will require additional funding which will vary based on additional software

licenses needed and the amount of implementation services provided. At this time it is believed the

funding available in the CIP project will be adequate to fund at least one additional workflow process, and

possibly two.
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OnBase Enterprise Content Management Solution – Phase 1 
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PROJECT	SCOPE	

Introduction 

The City of Fitchburg (www.city.fitchburg.wi.us), located in Dane County, Wisconsin, United States, has a population 
of approximately 26,000 (25,260 @ 2010 census; 26,380 @ 2013 estimate).  Fitchburg is an incorporated city, and 
suburb of Madison, Wisconsin.  Fitchburg consists of a mix of urban neighborhoods near the border with the city of 
Madison, commercial and industrial properties, and rural properties in the southern portion of the city. 

Fitchburg leadership has identified the need to enhance document and process management capabilities across the 
City government and business/administrative departments to improve efficiencies, reduce costs, and enhance service 
to internal users and constituents.  Over the past few months, Naviant and the City of Fitchburg have engaged in 
preliminary discussions and demonstrations to review best practices and options for optimizing enterprise content 
management (ECM), business process management (BPM), and case management (CM) through the OnBase 
solution suite. 

The OnBase software suite (www.onbase.com/government) for federal, state, and local government streamlines 
paper-based processes across the enterprise with a proven solution for each level of government, helping each meet 
the challenges of smaller budgets and staffs while laying the foundation for simplified, efficient, and mobile 
government information technology.  As the industry-leading solution to government and their constituents, OnBase 
provides an extensive breadth of solutions including Finance & Administration, Housing & Human Services, Justice & 
Public Safety, Planning & Public Works, and Integrations to departmental/agency government applications like 
Accella, Cityworks, ESRI, and more. 

While many opportunities exist to leverage the OnBase solution suite across the enterprise, based on discussions to 
date, the City of Fitchburg has identified the following two (2) areas for this initial Phase 1 project: 

1. Agenda Management 

2. Accounts Payable Automation 

As a result of Naviant’s experience with government solutions leveraging the OnBase solution suite, the City of 
Fitchburg has requested Naviant assistance to provide planning, implementation, and support assistance for this 
initial Phase 1 project.  This assistance will be provided via this Statement of Work (sometimes referred to as SOW or 
Agreement) for “OnBase Enterprise Content Management Solution – Phase 1”, and will extend pricing and 
procurement advantages to the City of Fitchburg via the OnBase Local Government Licensing Model (local 
governments with populations of less than 250,000) and the existing Naviant State of Wisconsin Cooperative 
Purchasing Agreement. 

Project Objectives 

Naviant project methodology, as detailed in the “Approach” section of this SOW, provides comprehensive planning 
and implementation assistance to assure a successful project solution.  The following preliminary project objectives 
and assumptions have been identified prior to the formal Planning Phase activities. Initial planning will be provided 
through a Planning Phase to validate requirements, identify design options, and provide solution recommendations.  
Planning will validate business process options, specific software licensing necessary, and professional services 
required to deliver and implement the solution.  As a result, Future State process assumptions, project requirements, 
and professional services estimates are based on information available at this time.  In the event that additional 
products and/or services requirements are identified after the Planning Phase is completed, a Change Order 
Authorization may be required prior to the Implementation Phase engagement. 

As identified above, the City of Fitchburg has identified two (2) areas for this initial project: Agenda Management, and 
Accounts Payable Automation.  Following is a high-level overview of the preliminary Current State and Future State 
process objectives and assumptions. 

Agenda Management 

Agenda Management will be the first focus area for this project. The OnBase Agenda Management solution enables 
government organizations to effectively manage board, council, and committee meetings by automating the 
processes of agenda item reviews and assembly of meeting related documents.  Staff can create agenda items and 
import related documents in a centralized, secure repository.  Agenda items are then routed through OnBase 
Workflow to ensure the appropriate reviews take place.  Meeting packets are automatically generated and distributed 
prior to meetings. If revisions are required, Clerks can easily incorporate changes and immediately distribute updated 
packets via email, a website, or other channels.  With the OnBase Agenda Management solution, government 
agencies accelerate legislative processes while offering improved transparency to constituents. 
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Benefits 

 Automates & streamlines agenda creation & distribution, reducing manual tasks & costly paper processes 
 Ensures that the most current versions of documents are included in meeting packets 
 Supports collaboration by allowing staff to simultaneously participate in the agenda planning process 
 Reduces staff time required to assemble meeting packets, creating time for higher-value tasks 
 Increases transparency with a comprehensive view of the process & the status of individual agenda items 

Key Features 

 Automatically creates, assembles, updates & distributes meeting packets 
 Automates the addition of ordinance & resolution numbers, page numbers & placeholder pages 
 Electronic distribution eliminates paper packets, increases ROI & conserves funds for higher-value projects 
 Offers instant access to agenda updates, changes & ad-hoc submissions 
 Captures attendance, motions & votes, and automatically routes items for follow-up after meetings 

Future State – Preliminary Scope Assumptions 

As a replacement to the City of Fitchburg’s existing manual processes, the standard OnBase Agenda Management 
solution will provide a repeatable framework to provide management best practices with optional future customization 
opportunities. The Phase 1 planning and implementation activities will include the following objectives and 
assumptions: 

 Standard OnBase Agenda Management framework including pre-configured best practices design and  core 
workflow for City Clerk processing 

o Set up and configuration of one (1) Meeting Type template for regular Council Meeting, including 
up to two related Meeting Types for Special Session and Workshop 

o Set up and configuration of one (1) Agenda Item Type that includes the form, a single Word 
template, and related configuration of supporting Document Types 

o Setup and configuration of one (1) Agenda Outline – sample as follows: 
 Pledge of Allegiance 
 Roll Call 
 Approval of Prior Minutes 
 Consent Items 
 Discussion Items 
 Ordinances & Resolutions (these are uniquely numbered by the Clerk) 

 Ordinances 
 Resolutions 

 Reports 
 Mayor’s Report 
 Treasurer’s Report 

 Recognition 
 Adjournment 

o Set up and configuration of Core Workflow for receipt, management, notifications, and distribution 
of City Clerk agenda items.  Naviant will perform a gap analysis with Customer to clarify and 
confirm the agenda management processes.  Changes to the Core Workflow business processes 
or automation considerations may impact the work effort estimated within this SOW resulting in 
further analysis and discussions, and possibly a Change Order.  Following is a high-level example 
of the simple, preconfigured Core Agenda Item Workflow: 
 Agenda Item Approval (Submitter); 
 Agenda Item Approval (Department Head); 
 Agenda Item Approval (Legal); 
 Agenda Item Approval (Finance); and 
 Agenda Item Approval (City Manager). 

o Post-Meeting Actions 
 The base solution for Agenda Management does not include workflows specific to the 

management of Agenda Item disposition processing for things like assigning final 
resolution or ordinance numbers, document signatures, and those types of processes.  
While the system can accommodate these types of processes, Naviant will need to 
understand Customer’s specific processes, and as appropriate, provide a service estimate 
for post-meeting action processing if requested within the project scope. 

o Baseline City Clerk training to revise, duplicate & create additional Meeting Type templates 
o Customer will be responsible for performing business process and user-acceptance testing 
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 Standard OnBase Agenda OnLine (public access viewer) to expose documents to the web for public access 
o Setup and configuration of OnBase Agenda Online includes set up of the software and 

configuration of the interface to match the Customer’s branding (i.e. baseline customization for 
color scheme and logo).  It should be anticipated that this will involve conversations with Customer 
IT to ensure communication between external site and internal application server.  Example of 
standard Document Types and quantity/scope to be extended via Agenda OnLine include: 

Name Sample Description File Type 
Draft Agenda Document used by the clerk/others prior 

to final agenda creation 
MS Word (published as HTML 
& PDF) 

Agenda Document that will be posted to web site MS Word (published as HTML 
& PDF) 

Agenda Packet Final agenda and all related material. 
This is printed for council members 

PDF 

Action Summary Document that has a high level 
summary of the actions taken during the 
meeting but is not the official minutes. 

MS Word (published as HTML 
& PDF) 

Minutes Document that has the official minutes 
from the meeting 

MS Word (published as HTML 
& PDF) 

Item Cover Sheet Contains information specific to the 
agenda item.  Often referred to as: 

 Staff Report 
 Agenda Item Memo 

MS Word (published PDF) 

Ordinance/Resolution  
Template 

 MS Word (published PDF) 

Accounts Payable Automation 

After Agenda Management, Accounts Payable will the second focus area for this project.  Accounts Payable receives 
invoices via mail and email (Outlook 2010 – local install of Office 365); however, all invoices are currently processed 
and approved via manual paper processing.  While some invoices are centrally received by Finance, many invoices 
are received directly at the departments without Accounts Payable visibility.  Purchase Orders are used, but not in the 
traditional sense.  Once an invoice is received by a department, the department then creates a Purchase Order in 
Clarity (ERP) to be used as a cover sheet for the invoice with their manual approval and routing to Accounts Payable 
for processing.  Once received by Accounts Payable, invoices are manually, key-from-paper entered into Clarity.  
There are three (3) full time employees (FTEs) in AP with invoice volumes of approximately 4,000 per month. 

Future State – Preliminary Scope Assumptions 

 AP early-capture (centralized – TBD) scanning and automated/electronic email (Outlook 2010) ingestion of 
invoices 

o OnBase batch scanning via one (1) centralized AP desktop scanner, with OnBase scan-from-disk 
for distributed location MFP scanning to network directories as appropriate 

 Invoices will be routed via OnBase Workflow to AP Specialist for review and identification of non-PO 
invoices and PO exception invoices requiring approvals 

 Invoice indexing and distribution with email notifications to approvers will be based on simplified, drop-down 
menu selection for AP Specialist selection 

o If a structured Schedule of Authority (SOA) is currently available within Clarity or another external 
data source, integration to OnBase Workflow may be considered but is not included within the 
current project scope assumptions at this time 

o Optionally, but not included within the current project scope assumptions, the Naviant NavRULES 
Engine may be considered to provide a structured, systematic SOA approval process within 
OnBase Workflow 

 Approvers will receive email notifications, review, enter GL/exception coding via OnBase Workfow/Unity 
Form, and then approve via OnBase Integration for Outlook 2010 – including timers and escalations as 
appropriate with electronic routing back to AP 

 AP will review and provide key-from-image entry of invoice transaction to Clarity 

 Invoice transaction data from Clarity will be “shared” with OnBase via OnBase Application Enabler for 
automated document indexing and retrieval from both OnBase and Clarity 

 All transaction history, approvals, routings, and status will be tracked within OnBase 
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Preliminary Software & Hardware Requirements 

The following software licensing recommendations are the preliminary requirements based upon the processes 
described above for this OnBase implementation. 

Software 

 Local Government Licensing Bundle 
o Multi-User Server 
o Unity Client 
o Full-Text Search for Autonomy IDOL Server (not currently in scope for this project) 
o EDM Services 
o Application Enabler (Single Instance - Clarity) 
o Virtual Print Driver (not currently in scope for this project) 

 Local Government Add-On Licenses 
o Outlook Integration for 2010 (Outlook version specific, local install required) 
o Production Document Imaging (1) 
o Named Users (Quantity 3 Each) 

 Named User Client 
 Workflow Named User Client 

o Concurrent Users (Quantity 5 Each) 
 Concurrent Client 
 Workflow Concurrent Client 

 Note: Five (5) licenses each based on 48,000 annual invoices / 220 business 
days / 8 hours per day / 10 minutes per review & approval 

 Agenda Management Local Government Add-On Licenses 
o Agenda Management Bundle 

 Includes five (5) Concurrent Client & Workflow Concurrent Client licenses, and necessary 
Conversion Framework for Aspose and PDF Framework licenses 

o Production Document Imaging (2+) 
o Web Server 
o Public Sector Constituency Web Access (Agenda OnLine) – Based on census 25,260 constituents 

Hardware 

 Customer will provide all hardware components including servers, workstations, storage devices, etc.  
 Customer will provide all operating system software, database software, and client access licenses. 
 Customer will provide new scanner(s) hardware, if required.  Scanner hardware and implementation/support 

services are available through Naviant as a single-source contract; however, they are not included within the 
scope of this SOW at this time. 

Assumptions 

1. Customer will commit a Project Manager, Subject Matter Expert, System Analyst, and System Administrator 
time as needed for project activities. 
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APPROACH	

During the engagement, Naviant will utilize our experience with process and technology to make recommendations 
on how to best design a solution to meet your objectives. Naviant will provide guidance, experience, and expertise 
based on the project scope on how to best manage processes and systems relative to strategic capture/ingestion, 
storage, retrieval, sharing, management, integration, and automation of information. In addition, Naviant will leverage 
the knowledge gained through previous deployments to avoid potential issues. This engagement will: 

 Develop a clear vision of the high-level solution goals and constraints 
 Unify the project team behind a common vision 
 Determine the appropriate “Future State Project” design  
 Define the sequence of tasks required for successful implementation 
 Provide detailed documentation as appropriate throughout the project 

Naviant Methodology 

Naviant utilizes a consultative and diagnostic approach to review current organizational processes, technologies, 
operational systems and supporting intelligence to build our analysis and recommendations.  Naviant’s methodical 
approach shows our commitment to process, and forces logic and ideals into well-organized business models.  

The Naviant methodology is designed to provide a complete validation of the current situation and understanding of 
the future solution.  Each step in this methodology builds on the prior step to drive to a final solution. Our approach 
follows an iterative methodology which allows the “Project Teams” to review and refine the solution from the “Solution 
Design Phase” through the “Feedback & Test Phase,” with the end result being a “Solution Blueprint”, including the 
“Project Phase Plan” and final specifications to implement a solid solution.   

Naviant incorporates “Business Excellence” principles and tools to improve process performance that supports 
customer experience, stakeholder value, and alignment to corporate objectives through the measurement and 
monitoring of key performance benchmarks and metrics.  As a foundation for improvement, Business Excellence 
validates the use of best practices across the organization and creates an environment for continuous improvement 
through a blended approach of process tools, technology platforms, and resource alignment.  The ultimate objective is to 
provide visibility into organizational performance to enhance business decisions, process innovation and drive 
organizational value.  

Change Orders 

This SOW has been prepared in accordance with Naviant's understanding of Customer requirements and the “Project 
Scope” based on the information provided at this time. Although Naviant makes every attempt to provide accurate 
estimates, estimates may change as further details of the solution are identified and the final Solution Blueprint is 
developed. In the event that additional products and/or services beyond those outlined in this SOW are required, a 
“Change Order Authorization” will be generated outlining the details, as well as time and cost estimates, of the 
modifications to this SOW. A Change Order Authorization must be authorized, approved, and executed by Naviant 
and Customer in order for the modifications to be incorporated into the SOW. 

Project Phases 

 

Naviant has developed a two-phased approach, Planning Phase and Implementation Phase, to implementing 
Enterprise Content Management (ECM) solutions that is driven by proven methodologies and processes. Naviant’s 
phased approach provides customers with a high-level overview of what to expect at each phase, including 
deliverables and responsibilities for both Customer and Naviant. 
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KICK‐OFF		

 

Pre-Engagement Questionnaire 

Prior to the “Project Kick-Off Meeting,” Naviant will provide Customer with a “Pre-Engagement Questionnaire.” This 
document will be used to establish an understanding of your current work environment. Areas of focus include: 

 IT Infrastructure Overview  Internal Risk Assessment 
 Current Hardware Usage  Key Metrics You Care About 
 Organizational Charts (Corporate & Dept)  Test Environment Requirements 
 Overview of Current Environment  User Population & Distribution 
 Administrative Practices & Procedures  

Project Kick-Off Meeting 

Naviant will begin the Project Kick-Off Meeting with your “Core Project Team.”  The Kick-Off Meeting will last approximately 
one to two hours (depending on how much of the questionnaire is complete) and will include: 

 Introduction of your Core Project Team and Naviant team members 
 Establishment of roles and schedule of steps outlined in phased approach above 
 Knowledge transfer and review of your company and vision 
 Review of Pre-Engagement Questionnaire and clarification of questions 
 Review of each step of the processes and goals 
 Requirements definition 

Customer Responsibilities 

 Assign Core Project Team members and ensure they all attend Kick-Off Meeting 
 Project Sponsor must be present and participate. The Project Sponsor is the individual that is responsible for 

signing the SOW. 
 Project Lead must be present and participate. The Project Lead is the individual that is responsible for 

project management, including: 
 Coordinate Project activities with Lead Naviant Consultant 
 Responsible for Customer resource availability and tracking of tasks assigned to staff 
 Work with Naviant Project Lead to coordinate activities and provide status reports  
 Coordinate logistics for non-Customer staff (meeting rooms, remote access, etc.) 
 Create all Customer required documentation and ensure timely internal sign-offs  
 Commit and confirm Project Team resources (Project Sponsor, Project Lead, Subject Matter Experts 

(SMEs), IT resources) will be available as needed for project sessions and activities 
 Complete and return the Pre-Engagement Questionnaire prior to the meeting via email or fax to Naviant at 

sales@naviant-inc.com or 608-848-0901 
 Verify you can comply with minimum server specifications for Development/Test Environments (if required) 

and Production Environment 
 Provide meeting logistics to Naviant prior to the meeting, including location (address, room location) and 

remote access codes for conference calls or web conferencing 

Naviant Responsibilities 

 Identify Naviant Project Team and commit resources 
 Review completed Pre-Engagement Questionnaire documentation prior to meeting 
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 Deliver Preliminary Project Phase Plan, which is a high-level overview based on estimates 
 Deliver Kick-Off Meeting Agenda (prior to meeting) 
 Deliver Meeting Minutes (post meeting) 
 Naviant Project Team & Sales Representative all attend the Kick-Off Meeting  
 Naviant Project Lead will be present and participate. The Project Lead is the individual that is responsible for 

project management, including: 
 Lead Customer contact responsible for project execution 
 Coordinate meetings and status reports with Customer Project Lead (Project Phase Plan, Scorecard, 

etc.) 
 Manage issue log and communications with steering committee 
 Track project budget and resource usage 
 Manage tasks and Naviant resources 
 Change and risk management 
 Milestone sign-off and Project closure & support transition 
 Review vision, scope, expectations, business problems, goals and success measures  
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PROCESS	REVIEW	

 

In order to design a Future State solution which meets your needs and preserves the essential functionality of current 
processes, it is necessary to gain a thorough understanding of the “Current State” environment.  In this phase, it is 
important to keep in mind the goal of process optimization, including minimizing time spent by knowledge workers in 
the Current State on non-value-added activities (tasks that are easily automated). 

The Process Review phase is accomplished through a series of working sessions with various Subject Matter Experts 
(SMEs) including process owner and knowledge workers.  During this phase, we will use various techniques to gather 
information including verbal descriptions, Customer-generated documentation, and live walk-throughs.   

Customer Responsibilities 

 SMEs will need to participate in working sessions, and come prepared to discuss Current State processes 
and process exceptions 

 Provide additional Current State process documentation that was not identified in Pre-Engagement 
Questionnaire responses 

 Discuss any changes you have identified that you would like to see implemented in Future State 

Naviant Responsibilities 

 Facilitate and review Current State processes discussions as defined in objectives and provide subsequent 
high-level documentation 

 Facilitate and review Current State technical architecture/infrastructure discussions and provide subsequent 
documentation 

 Capture Future State considerations, as appropriate 
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SOLUTION	DESIGN	

 

The “Solution Design” phase is where we develop and validate requirements, identify process automation 
opportunities, and design the final Solution Blueprint (aka Future State design document).  Specific software 
licensing will be identified, as well as professional services required to deliver the solution.  Naviant will provide 
guidance, experience, and expertise based on project scope on how to best manage processes and systems relative 
to strategic capture/ingestion, storage, retrieval, sharing, management, integration, and automation of information.  

The Solution Design phase is built together with Customer to ensure best practice methodologies, and includes Joint 
Application Design (JAD) sessions with various Project Team participants (SMEs, process managers, IT resources, 
etc.) to define high-level solution parameters.  Our approach follows an iterative methodology, which allows for 
improved and accurate requirements definition while adhering to project direction and deadlines through an open 
dialogue of communication between our customers and consultants.  This iterative process allows the Project Teams 
to review and refine the solution from the Solution Design Phase through “Test Phase,” with the end result being a 
final Solution Blueprint, Project Phase Plan, and final specifications to implement a solid Future State solution.   

The outcome of this phase is the Solution Blueprint, which includes: Project Specifications (work breakdown details), 
Project Phase Plan, and validation of software licensing, hardware requirements, and professional services 
estimates. 

Deliverables 

The deliverables will be provided to Customer in Adobe PDF format, and will provide for up to one (1) iteration of the 
draft based on the estimated professional services identified within this SOW.  Based on mutual schedules, Naviant’s 
objective will be to provide the draft deliverables to Customer within seven (7) business days after the conclusion of 
the onsite sessions.  The deliverables will reflect Naviant Group’s Methodology, and typically will include the following 
standard sections, including: 

 Overview 
o Situation Overview 
o Project Objectives 
o Participants 

 Current State Analysis 
o Process Descriptions 

 Future State Solution 
o Solution Summary 
o Process Descriptions 
o Process Diagrams/Maps 

 Infrastructure 
o Architecture & System Requirements 

 Project Plan 
o Phase Plan & Estimates 
o Resource Requirements 
o Software & Hardware Requirements 

 Estimated Project Pricing 
o Professional Services 
o Software & Hardware 



City of Fitchburg   3 June 2015 

Naviant, Inc. – Confidential 10  Version 06.14 

Customer Responsibilities 

 Project Team resources (SMEs, IT Resources, decision makers, and others that are impacted by Future 
State, etc.) must be available to participate in JAD sessions 

 Attendees collectively must have the power to make Future State process and design decisions 
 Project Sponsor must review Solution Blueprint and provide signature that they have reviewed the document 

and updated pricing 
 Change Order required if final Solution Blueprint differs from the initial assumptions and solution estimate 

provided 

Naviant Responsibilities 

 Facilitate JAD sessions with SMEs to validate requested Future State solution design and business 
requirements (both functional and non-functional) 

 Technical requirements gathering 
 Build a high-level Project Phase Plan based on the information gathered  
 Finalize implementation costs and professional services estimates 
 Design and deliver the final Solution Blueprint, including Future State architecture based on business and 

technical requirements, Future State architecture diagram, and hardware/software requirements  
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DEVELOPMENT	

 

In this phase, the actual solution development work begins based on your Solution Blueprint. Software is configured, 
integrations are designed, custom development is addressed, electronic forms are created, and workflows are built, 
all depending upon your Solution Blueprint. The Development phase may be accomplished remotely or onsite at 
Naviant’s discretion. 

Customer Responsibilities 

 SMEs must be available to answer questions in a timely manner 
 Verification that basic equipment needs for deployment into your production environment have been 

provided to Naviant (database server, file server with ample storage, web server if applicable, security, 
network’s ability to handle incoming traffic, Customer machines, etc.) 

Naviant Responsibilities 

 Develop and configure based on the Solution Blueprint 
 Execute “Unit Testing” which means Naviant configures the solution and tests to make sure it works as 

designed 
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FEEDBACK	&	TEST	

 

The “Feedback & Test” phase is critical to a successful implementation. Without proper feedback and testing, 
production go live time comes with a fear of the unknown. During the Feedback portion of this phase, Naviant will 
provide a prototype walk through demonstration of the Solution with the Core Project Team, and solicit feedback 
based on Customer expectations and objectives outlined in the SOW.  

Customer will identify a “Test Team” and conduct “End-to-End Testing,” “System Integration” testing if applicable, and 
scenario-based “User Acceptance” testing based upon timelines established and agreed upon by the Project Leads 
for Customer and Naviant. Keep in mind this phase is iterative, and if changes are required based on Feedback & 
Testing, we can move back through the Solution Design and Development phases to ensure the end result is a 
solution that meets your objectives. Please note that User Acceptance testing is only done once in the final iteration.  

Customer Responsibilities 

 Define and document business scenarios for User Acceptance testing 
 Identify Test Team and define clear testing responsibilities  
 Project Leads work closely together to manage testing in agreed upon timelines 
 Test Team will conduct End-to-End testing, System Integration testing (if applicable), and User Acceptance 

testing in agreed upon timeline 
 Decide upon mechanism for “issue tracking”. In absence of a Customer-provided means, Naviant will 

provide an issue tracking log for Customer to use to maintain issues 

Naviant Responsibilities 

 Review business scenarios to ensure they have appropriate coverage 
 Facilitate user feedback sessions and create feedback documentation 
 Project Leads work closely together to manage testing in agreed upon timelines 
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PRODUCTION	

 

The Production phase is the actual implementation and deployment of the Solution Blueprint.  The Naviant Project 
Team will provide HyperCare to address any issues that arise once the project has moved into production.  Customer 
will be provided with appropriate contact information once you have reached this phase of the project. 

Naviant HyperCare 

Naviant HyperCare provides project support and enhancement assistance through a combination of Go-Live Support 
and Post-Production Monitoring & Assistance. 

Naviant Go-Live Support is the stabilization period after project go-live which focuses on customer support and 
system availability.  The Naviant project team will provide technical and process support to the customer’s go-live 
project team.  The team will leverage BPM and technical knowledge and experience from the Naviant deployment 
and support teams to ensure that all questions and issues are resolved in a timely and effective manner.  Go-Live 
Support will aid the customer’s project team in technical issue resolution and system use.  As necessary, Naviant 
Support Tickets can be opened via the standard SLA process to resolve and track any issues or enhancement 
requests.  

Naviant Post-Production Monitoring & Assistance (PPMA) affords dedicated project hours that may be utilized to 
provide process enhancement and design changes requested by the customer after go-live.  The Naviant PPMA 
team is a group of assigned individuals who will provide process, development and technical support to the 
customer’s project team.  Naviant’s experience recognizes that ECM & BPM solutions expose customers to new 
technologies and process capabilities which may not be fully evident until after go-live.  The overall objective of the 
PPMA team is to work with each customer, onsite or remote as applicable for the project plan, to provide an 
opportunity for continuous process improvement and to ensure that the solution will be utilized efficiently.   

Customer Responsibilities 

The installation of this solution will require assistance from Customer, and the personnel assigned to this Project must 
be available during normal working hours to assist Naviant personnel.  The installation of this solution may require 
assistance from the Customer’s IT staff to obtain access to the servers and network devices the solution may reside 
on; and thus it is required that the Customer schedule their IT resource to be available within 30 minutes of Naviant 
being onsite for installation. If Naviant resource has to wait for longer than 30 minutes for an IT resource to be 
available for assistance with the installation, the Customer will be charged in ¼ hour increments at the prevailing rate 
for the time lost.   

Customer will be responsible for timely site preparation including, but not limited to, the provision of adequate 
electrical power and sufficient number and type of electrical outlets, dust, and smoke control provisions, adequate 
furniture, and sufficient work space for Naviant personnel to perform installation.  The installation of this solution may 
require Naviant to obtain access to the servers and network devices the solution may reside on. Customer will be 
responsible for additional equipment cabling, except as specifically set forth to be provided by Naviant.  In the event 
Customer will be required to provide specific additional equipment prior to installation, it is the responsibility of 
Customer to provide the necessary versions of network OS, server software, database, hardware, browsers, and 
desktop OS to work with the proposed solutions prior to the scheduled Project milestone or task requiring additional 
equipment, or costs may be incurred by the Customer. 

Customer will be responsible for the actual results with hardware operations (including among other aspects, network, 
server or scanner speeds; personnel requirements; and costs) and results may vary from those indicated due to overall 
network environment, volume estimates, personnel and other factors. 



City of Fitchburg   3 June 2015 

Naviant, Inc. – Confidential 14  Version 06.14 

Customer will be responsible for assisting in the development of training documentation, and the Project Leads will 
work closely together so Naviant can track and manage all implementation issues. 

Naviant Responsibilities 

 Project Leads work closely together so Naviant can track and manage all implementation issues  
 Assist in the development of training documentation 
 Conduct train the trainer sessions 
 Deliverables include the implementation plan, configuration reports, and finalized solution specifications  
 Post-production monitoring and assistance 
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CLOSURE	&	SUPPORT	

 

Closure 

The “Project Closure” phase ensures that both the Customer and Naviant agree that the project is in production 
based on objectives outlined in the SOW, and the project should transition to Naviant Support. Naviant will facilitate a 
meeting with the Core Project Team to review the project, identify any open issues, and sign-off on project 
completion. 

Customer Responsibilities 

 Core Project Team needs to attend, as well as any additional staff supporting the solution 
 Project Sponsor must attend and sign-off on project closure 

Naviant Responsibilities 

 Facilitate support transition meeting and review project 
 Introduction of Naviant’s Customer Care Group (CCG) to Customer 

Support 

The “Support” phase begins with a Support kick-off meeting facilitated by Naviant’s Customer Care Group (CCG) to 
review how Customer would engage Naviant for support-related issues. CCG will review the different methods for 
contacting CCG, tiered support programs, review authorized support contacts approved by Customer, share issue 
tracking methodology, training, and learning opportunities.  

Software Support Level Agreement (SLA) 

Naviant’s experienced support team maintains a dedicated help desk to provide the first line of support for all 
Enterprise Content Management (ECM) solution implementations. Naviant customers are provided with a toll-free 
number to use when calling in for support, and will be connected directly with the help desk technician and the call 
will be logged into the Naviant support service system. By utilizing this streamlined approach to support, Naviant 
ensures that each issue will be responded to and tracked in a timely and efficient way to minimize disruption to both 
system operation and work processes. Naviant is an industry leader in solutions support, and is recognized by Hyland 
Software as a “Diamond Level Support” provider with a 95%+ customer retention rate for annual support renewals.  

Hardware Preventive Maintenance Agreement (PMA) 

Naviant's experienced team of field technicians puts customers' minds at ease with their professionalism, technical 
abilities, and customer-friendly attitudes. All Naviant service technicians are fully qualified, and manufacturer trained 
and certified. Naviant PMAs provide complete coverage for all labor charges, covered parts, service requests, and 
priority service and scheduling, regardless of location. Naviant PMAs cover both scheduled onsite preventive 
maintenance visits, as well as onsite remedial calls. Visits include inspection, cleaning, full performance diagnostics 
with necessary adjustments, lubrication of all assemblies as required, and replacement of components as necessary. 
Naviant carries an extensive parts inventory to insure prompt repairs, and all scheduled maintenance visits are 
arranged within the schedule convenience of our customers. As a reminder, consumable operating supplies such as 
broken glass, lamps, paper, PC drum, or toner are not included, but are available through Naviant. Please note: 
Customers without PMAs are billed on Time & Materials basis, plus travel and parts.  
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Additional Training 

OnBase System Administrator Training 

Naviant recommends that at least one individual participate in the OnBase system administration training class prior 
to the system being installed or within six months of installation. The course is designed to introduce new and existing 
system administrators to the use, maintenance, and administration of OnBase and provide in-depth, hands-on 
experience using actual business scenarios. The class also investigates technical support process, effective 
maintenance strategies, online documentation and other resources available to OnBase system administrators.  

OnBase Training & Technology Conference 

Hyland's OnBase Training & Technology Conference (OTTC) will stretch your imagination to the limits as OnBase 
experts and users from around the globe demonstrate how to achieve more with your current system and how you 
can be the technology leader in your industry with the latest and greatest OnBase upgrades and enhancements. 
OTTC offers the following benefits:  

 Industry expert led discussions focused on best practices & areas of concern (VOGUE) 
 100+ educational sessions & training courses offered 
 Over 1,500 attendees to share best practices 
 More compelling keynote speakers & networking events 

Naviant ECM Leadership Summit 

Customers are entitled to complimentary attendance at Naviant’s annual ECM Leadership Summit (educational user 
conference). Naviant's nationally recognized Summit brings together customers, end-users, vendor partners, invited 
prospects, and Naviant resources to discuss industry trends, learn about new solution offerings, and recognize how 
to best leverage current investments in content management technologies. The annual Summit focuses on critical 
business issues, case studies, and solution/industry-focused educational sessions designed to bring increased value 
to your organization by improving the effectiveness and efficiency of your operations.  

Support Phase Responsibilities 

Customer Responsibilities 

 Provide list of staff authorized to contact Naviant CCG for support (Authorized Support Contacts)  
 Following meeting, Customer will contact Naviant CCG for any questions on the solution 

Naviant Responsibilities 

 Review “CCG New Customer Packet” 
 Review maintenance support tiers 
 CCG reviews support coverage with Customer 
 CCG provides agenda 
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PROJECT	PRICING	

Software 

Description Part # Qty List Unit $ List Total $ Govt Unit $ Govt Total $

Core Licenses       
Local Govt Licensing Bundle GV-B-LOCAL 1 - - $16,000 $16,000
     Multi-User Server  1 $8,000 $8,000 Included Included
     Unity Client  1 $10,000 $10,000 Included Included
     Full-Text Search for Autonomy IDOL Server  1 $10,000 $10,000 Included Included
     EDM Services  1 $5,000 $5,000 Included Included
     Application Enabler – Single Instance (Clarity) 1 $15,000 $15,000 Included Included
     Virtual Print Driver  1 $5,000 $5,000 Included Included
     
Local Government Add-on Licenses    

Local Govt Integration for Outlook 2010 GV-B-MU2-OLIPI1-10 1 $5,000 $5,000 $2,000 $2,000 
Local Govt Production Document Imaging (1) GV-B-MU2-DIIPW1 1 $5,000 $5,000 $2,000 $2,000
Local Govt Named User Client GV-B-MU2-CTIPN1 3 $600 $1,200 $400 $1,200
Local Govt Workflow Named User Client SL GV-B-MU2-WLIPN1 3 $1,400 $2,800 $700 $2,100
Local Govt Concurrent Client GV-B-MU2-CTIPC1 5 $1,200 $6,000 $650 $3,250 
Local Govt Workflow Concurrent Client SL GV-B-MU2-WLIPC1 5 $2,200 $11,000 $1,000 $5,000 
     
Agenda Management Licenses     

Local Govt Agenda Management Bundle AMIPW1 1 $23,000 $23,000 $7,500 $7,500

Local Govt Production Document Imaging (2+) GV-B-MU2-DIIPW2 1 $2,000 $2,000 $800 $800

Local Govt Web Server GV-B-MU2-WTIPW1 1 $10,000 $10,000 $4,000 $4,000

Public Sector Constituency Web Access GWIPI1 25,260 $0.01 $253 $0.01 $253

Total Software   $119,253  $44,103
     

Support & Maintenance - Annual Recurring 
Description    Notes    Total 

Manufacturer Software Maintenance OnBase   $8,821
Naviant Software Support Level Agreement (SLA) Tier 1   $3,969

Total Support & Maintenance    $12,790
      

Professional Services 
Description     Days Low Days High  Total 

Planning & Implementation Services – Agenda Management 18 23 $28,400 - $36,000
Planning & Implementation Services – Accounts Payable Automation 35 44 $54,400 - $68,000
Post-Production Monitoring & Assistance – Agenda Management 1 2 $1,600 - $3,200
Post Production Monitoring & Assistance – Accounts Payable Automation 2 3 $3,200 - $4,800

Total Estimated Professional Services     $87,600 - $112,000

 
1. Actual costs for professional services incurred on a Time & Materials basis will be billed monthly.  Upon execution of this SOW by 

Customer, Naviant may require a deposit of 50% of the amount due for software, hardware, support and maintenance before an order is placed with 
the Naviant vendor.  If a deposit is required, Naviant will issue a deposit invoice. Actual and reasonable travel expenses (mileage, transportation, 
lodging, and meals) will be charged to Customer as incurred. Consultant travel time will be billed to Customer at $95 per hour.  

2. Please note, subtotals do not include applicable sales tax and freight. If applicable, sales tax will be assessed during the course of the project 
and/or on the final invoice. Additional freight charges may apply for deliveries to locations without docks, or if product needs to be 
delivered to a specific locale within the building. 

3. Customer agrees to abide by the provisions set forth in the SLA Provisions and, PMA Provisions. These provisions are http://naviant-
inc.com/resources/collateral/ under the “Naviant General Provisions” section. 

4. Customer agrees to cooperate with Naviant marketing efforts, as shall be reasonably requested which may include: (i) providing in-person 
or phone references to prospective customers; (ii) working to prepare a Customer-success story and/or press release documenting the 
relationship of the parties; and (iii) allowing use of Customer’s logo, subject to Customer’s standard guidelines, on Naviant’s website and in 
presentations under Naviant’s customer section and as part of marketing and pre-sales materials used by Naviant. 
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SIGNATURE	PAGE	

Customer Name 
  City of Fitchburg 

Project Contact 
  Matthew Prough 

Billing Address (only required for New Customers)
  5520 Lacy Rd., Fitchburg, WI  53711 

Shipping Address
  Same 

Attention  
  Matthew Prough 

Attention
  Same 

Special Instructions 
        

 
This Agreement is entered into pursuant to and incorporates the foregoing, including Exhibits and Schedules, if any, 
and the attached Standard Terms & Conditions (“Terms”) dated ______________. This Agreement, and only this 
Agreement, represents the final description and scope of the Agreement between the parties. Any previous drafts of 
this Agreement or previous documents used to evaluate this project are not part of this Agreement. Naviant will not 
be obligated to accept any agreement which has not been signed and returned by Customer to Naviant within thirty 
(30) days from the date on this Agreement. 

This Agreement contains confidential information related to and/or owned by Naviant. In consideration of the receipt 
of this Agreement, Customer agrees not to reproduce or make any such information available in any manner except 
to persons employed by Customer and required to know such information in the performance of their job duties for 
Customer, except with prior written consent of Naviant in its sole discretion.  

This Agreement has been prepared in accordance with Naviant's understanding of Customer requirements based on 
the information provided. Therefore, it is understood that any additional hardware, software, professional services, 
and maintenance requests above and beyond the original scope of this Agreement will be billed in addition to those 
listed in this Agreement. In the event that additional products and/or services beyond the original scope of this 
Agreement are required, a Change Order Authorization will be generated outlining the details, as well as time and 
cost estimates, of the modifications to this Agreement. A Change Order Authorization must be authorized, approved, 
and executed by Naviant’s President, Vice President, or Chief Financial Officer, and the Customer, in order for the 
modifications to be incorporated into the Agreement. 

Upon signed acceptance, please return the entire document to “Attention: Naviant Sales Support” via email or fax at 
sales@naviant-inc.com or 608-848-0901.  Acceptance creates a binding contract. 

 

Customer Naviant, Inc. 

NAME:   NAME:   

TITLE:   TITLE:   

SIGNATURE:   SIGNATURE:   

DATE:   DATE:   
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STANDARD TERMS AND CONDITIONS 
(“TERMS”) 

THESE TERMS ARE PART OF THE STATEMENT OF WORK 

(“AGREEMENT”). 

1.  TERMS.  These Terms shall remain in effect for the full term of the 
Agreement.  Any counteroffer, proposed addition to, or supplement of the 
Terms is hereby expressly rejected unless in writing and agreed to by 
both parties.   

2.  PRODUCTS AND SERVICES.  Customer agrees to buy and/or 
license (as applicable), and Company agrees to deliver (a) the 
professional consulting services (“Services”), (b) the hardware 
(“Hardware”) and software (“Software”), including any documentation 
thereto, (Software and Hardware “Products”), (c) the Hardware 
Preventive Maintenance Agreement (“PMA”), Software Support Level 
Agreement (“SLA”), and Vendor Maintenance (“VM”) (PMA, SLA, and 
VM “Maintenance”), and (d) the records conversion and storage services 
(“Physical Records Services”), as described in the separate Agreements, 
Statement of Works, Contracts, Change Orders, or other such documents 
signed by both parties (collectively the “Products and Services”). 

3.  SOFTWARE LICENSE.  Customer accepts license of Software in 
accordance with the terms of the applicable Licensor End User License 
Agreement (“EULA”).  Ownership of intellectual property rights in the 
Software is set forth in the applicable EULA.  As between said Licensor 
and Customer, Licensor shall retain all right, title and interest, including 
all intellectual property rights, in and to all documentation, code and data. 
Except as expressly set forth in this Agreement, any warranties, 
obligations and liabilities of Licensor in relation to Software are set forth 
in the applicable EULA. 

4.  SERVICES.  Services provided by Naviant, Inc. (“Company”) shall be 
as described in the Agreement. Any work product that is a result of 
Services provided by Company remains the intellectual property of 
Company.  Customer will have a perpetual, non-exclusive right to use 
said work product for the period of time that the work product is in use 
by Customer, but shall have no right to resell or assign the same.  
Company warrants to Customer that it possesses the expertise, capability, 
equipment and personnel to properly and professionally perform the 
Services hereunder, that it is properly and legally licensed (if applicable) 
to perform the Services, and that it shall at all times in the performance of 
the Services comply with all applicable laws, ordinances and regulations 
and shall perform all Services in a good, workmanlike, professional and 
efficient manner.   

5.  MAINTENANCE AND SUPPORT.  Customer agrees to abide by the 
provisions set forth in the SLA Provision and PMA Provisions located at 
www.naviant-inc.com/company/provisions.php.    

6.  PHYSICAL RECORDS SERVICES.  Fees for storage of physical 
records will be billed in advance on a monthly basis. Physical records 
received during a month or stored for a portion of a month will be 
prorated for the partial month and billed on the following month’s 
invoice. Services related to stored physical records will be billed the 
following month. 

7.  PRICE.  Once Products and Services have been delivered, Customer 
shall pay agreed upon amounts without setoff or deduction.  Such Prices 
generally exclude any excise, sales, use or like taxes, and therefore such 
prices are subject to increase in the amount of any such tax (excluding tax 
on net income) that Company may be required to collect or pay upon the 
sale or delivery of the Products and the performance of Services.  Prices 
are, and all payments shall be made, in U. S. dollars.  Customer shall pay 
Company’s reasonable travel expenses associated with the performance 
of Services. Customer shall pay, or reimburse Company for, all amounts 
due for import and export licenses and permits, custom charges and 
duties, penalties, freight, insurance and other shipping expenses.  

8.  PAYMENT TERMS.  Unless otherwise agreed, Company shall 
invoice Customer at the time of shipment of Products, performance of 
Service or at the end of each month during which Services are performed.  
Maintenance fees related to Products will be invoiced at time of shipment 
of Products.  Payments are due within twenty (20) days of date of 
invoice.  Customer shall make all payments as provided herein without 
regard to whether Customer has made or may make any inspection of any 
Products delivered hereunder.  Past due amounts bear interest at a rate of 
one and one half percent (1 ½%) per month or at the maximum rate 
allowed by law, whichever is less.  Company reserves the right to cancel 
or reschedule deliveries of Products and performance of Services if 
Customer fails to make any payment when due.  Customer shall be liable 
for all expenses attendant to collection of past due amounts due 
Company, including actual attorney’s fees.  

9.  SHIPMENT AND PERFORMANCE.  Company shall use 
commercially reasonable efforts to ship the Products and perform the 
Services in accordance with any agreed upon shipment or performance 
date(s).  However, Company does not guarantee compliance with any 
such date(s) and Customer agrees that Company shall not be liable for 
any damages as a result of any delay in shipment or performance for any 
reason.  Packaging of shipments shall be in accordance with Company’s 
customary practices. Shipment of Products in the U.S. shall be F.O.B. 
shipping point.  Company may tender Products in partial shipments. If 
shipments are delayed as a result of any act or omission of Customer, 
Company shall hold all Products affected thereby at Customer’s risk of 
loss and expense from the date such Products were to be shipped.  
Company may ship shipments freight collect, or prepaid, in which case 
Company shall bill Customer for such freight and Customer shall 
reimburse Company for such amounts.  At Customer’s option, Company 
shall insure the shipments against damage to or loss of the Products. 
Company shall bill Customer for any such insurance, and Customer shall 
reimburse Company for such expense.  If Services are to be performed on 
Customer’s premises, Customer shall keep such premises safe and 
accessible to Company during business hours, and Customer warrants 
that each such premises is in compliance with all applicable health and 
safety regulations and other applicable laws and regulations. Customer 
shall indemnify and hold Company harmless from any claims arising 
from Customer’s failure to comply with, and breach of the warranty set 
forth in, the preceding sentence. 

10.  TITLE, RISK OF LOSS AND ACCEPTANCE.  Title to and risk of 
loss of the Hardware shall pass to Customer upon delivery by Company 
to a common carrier.  Title to the Software shall remain with Licensor, 
but risk of loss of Software shall pass to Customer upon delivery by 
Company or Licensor to a common carrier.  

11.  LIMITED WARRANTIES – HARDWARE AND SERVICES.  
COMPANY MAKES NO SEPARATE WARRANTY AND 
DISCLAIMS THE SAME AS TO CUSTOMER FOR HARDWARE.  
COMPANY PASSES ON ANY HARDWARE WARRANTY OF THE 
MANUFACTURER, IF POSSIBLE, THAT THE HARDWARE WILL 
OPERATE SUBSTANTIALLY IN ACCORDANCE WITH THE 
RELEVANT MANUFACTURER’S WARRANTY.  SHOULD THE 
HARDWARE NOT SO OPERATE, YOUR EXCLUSIVE REMEDY 
SHALL BE AS PROVIDED BY THE MANUFACTURER. COMPANY 
WARRANTS TO CUSTOMER THAT ALL SERVICES PERFORMED 
BY COMPANY SHALL BE PERFORMED IN A WORKMANLIKE 
MANNER.  COMPANY WARRANTS FOR A PERIOD OF THIRTY 
(30) DAYS AFTER PROJECT COMPLETION THAT THE SERVICES 
ARE IN COMPLIANCE WITH THE AGREEMENT.  CUSTOMER’S 
EXCLUSIVE REMEDY AND COMPANY’S SOLE LIABILITY FOR 
ANY BREACH OF THE FOREGOING SERVICE WARRANTY 
SHALL BE THE RE-PERFORMANCE OF THE APPLICABLE 
SERVICES, FAILING WHICH, AT COMPANY’S OPTION, 
COMPANY SHALL REFUND THE PORTION OF FEES PAID 
WHICH RELATE TO THE SPECIFIC NON-CONFORMING 
SERVICES.  THE EXPRESS WARRANTIES IN THIS SECTION 
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ARE IN LIEU OF, AND COMPANY HEREBY EXPRESSLY 
DISCLAIMS, ALL OTHER WARRANTIES IN RELATION TO 
THE HARDWARE AND SERVICES, EXPRESS OR IMPLIED, 
INCLUDING, WITHOUT LIMITATION, THE WARRANTIES OF 
MERCHANTABILITY, NONINFRINGEMENT, TITLE AND 
FITNESS FOR A PARTICULAR PURPOSE. COMPANY MAKES 
NO REPRESENTATION OR WARRANTY THAT THE PRODUCTS 
SUPPLIED HEREUNDER COMPLY WITH ANY LOCAL LAWS OR 
ORDINANCES, AND CUSTOMER HAS THE RESPONSIBILITY 
FOR COMPLIANCE WITH LOCAL LAWS AND ORDINANCES, 
INCLUDING OBTAINING ALL PERMITS, LICENSES, 
AUTHORIZATIONS OR CERTIFICATES REQUIRED BY ANY 
REGULATORY BODY FOR INSTALLATION OR USE OF THE 
PRODUCTS.  

12. LIMITED WARRANTY- SOFTWARE.  COMPANY PASSES ON 
TO CUSTOMER, IF POSSIBLE, ANY WARRANTY OFFERED BY 
THE SOFTWARE LICENSOR.  SHOULD THE SOFTWARE NOT 
OPERATE, YOUR EXCLUSIVE REMEDY SHALL BE AS 
PROVIDED BY THE SOFTWARE LICENSOR’S WARRANTY.  
EXCEPT AS EXPLICITLY PROVIDED HEREIN, THE SOFTWARE 
IS PROVIDED “AS IS” AND, TO THE MAXIMUM EXTENT 
PERMITTED BY LAW, WITHOUT WARRANTY OF ANY KIND, 
EXPRESS OR IMPLIED, INCLUDING, BUT NOT LIMITED TO, 
WARRANTIES OF NON-INFRINGEMENT, PERFORMANCE, 
MERCHANTABILITY, OR FITNESS FOR A PARTICULAR 
PURPOSE.  COMPANY DOES NOT WARRANT THAT THE 
SOFTWARE OR ITS FUNCTIONS WILL MEET YOUR 
REQUIREMENTS, OPERATE WITHOUT INTERRUPTION OR BE 
ERROR FREE.  YOU BEAR ALL RISK RELATING TO YOUR USE 
OF THE SOFTWARE. 

13.  LIMITATION OF LIABILITY.  COMPANY SHALL NOT BE 
LIABLE FOR ANY LOSS OR DAMAGE CAUSED BY DELAY IN 
FURNISHING THE PRODUCTS AND SERVICES OUTLINED IN 
SECTION 2. COMPANY SHALL NOT BE LIABLE FOR ANY LOSS, 
DISTRUCTION, OR DAMAGE TO ANY DOCUMENTS OR DATA 
OF CUSTOMER, HOWEVER CAUSED.  NAVIANT ENCOURAGES 
CUSTOMER TO INSURE FOR THE RECOVERY OF THE 
INFORMATION CONTAINED WITHIN THEIR DOCUMENTS AND 
DATA VIA AVAILABLE MEANS, SUCH AS VALUABLE PAPERS 
INSURANCE.  IN NO EVENT SHALL COMPANY BE LIABLE FOR 
ANY SPECIAL, CONSEQUENTIAL, INCIDENTAL, PUNITIVE, 
INDIRECT OR SIMILAR DAMAGES (INCLUDING, WITHOUT 
LIMITATION, LOST PROFITS, LOSS OF USE, LOSS OF REVENUE 
AND LOST DATA) ARISING OUT OF THIS AGREEMENT 
(WHETHER FOR BREACH OF AGREEMENT, TORT, 
NEGLIGENCE OR OTHER FORM OF ACTION), OR ITS 
CANCELLATION, IRRESPECTIVE OF WHETHER COMPANY HAS 
BEEN ADVISED OF THE POSSIBILITY OF ANY SUCH LOSS OR 
DAMAGE.  IN NO EVENT SHALL COMPANY BE LIABLE FOR 
ANY DAMAGES UNDER OR AS A RESULT OF THE AGREEMENT 
IN EXCESS OF THE AGGREGATE AMOUNTS ACTUALLY PAID 
BY CUSTOMER TO COMPANY UNDER THE AGREEMENT FOR 
THE SPECIFIC PRODUCT OR SERVICES OUTLINED IN SECTION 
2 HEREOF THAT IS IN DISPUTE. THE PARTIES AGREE THAT 
THE LIMITATIONS ON LIABILITY SET FORTH IN THE TERMS 
ARE INDEPENDENT OF ANY EXCLUSIVE OR LIMITED 
REMEDIES, AND SHALL SURVIVE AND APPLY EVEN IF SUCH 
REMEDIES ARE FOUND TO HAVE FAILED OF THEIR 
ESSENTIAL PURPOSE. NO ACTION ARISING OUT OF OR 
RELATED TO THE AGREEMENT MAY BE BROUGHT BY 
CUSTOMER MORE THAN ONE (1) YEAR AFTER SUCH CAUSE 
OF ACTION HAS ARISEN. 

14. CONFIDENTIAL INFORMATION.  The separate Nondisclosure 
Agreement between the parties and which is part of the Agreement shall 
govern the protection of any confidential information disclosed by either 

party hereunder.  If there is no Nondisclosure Agreement, all information 
disclosed by either party regardless of the form in which it is disclosed, 
is, and shall remain the confidential information of disclosing party 
(“Confidential Information”).  The information contained in this and 
other Agreements between the parties is confidential and shall not be 
disclosed by either party without the prior written consent of the other 
party. Both parties shall protect such Confidential Information from 
disclosure to others with at least the same degree of care it exercises in 
protecting its own Confidential Information, but in no event less than a 
reasonable degree of care.  The parties shall not duplicate or reproduce 
any Confidential Information without the express prior written consent of 
disclosing party. The parties shall not use any Confidential Information 
except as is contemplated by the Agreement.  The parties shall enforce 
against its employees and agents these obligations of confidentiality. 
Notwithstanding the foregoing, information disclosed shall not be 
deemed to be Confidential Information if (a) receiving party establishes 
that the information was already known to receiving party, without any 
obligation to keep it confidential, at the time of its receipt from disclosing 
party, as evidenced by documents in the possession of receiving party 
prepared prior to disclosing party’s disclosure, or (b) receiving party 
establishes that the information was publicly known at the time of its 
receipt by receiving party from disclosing party or has become publicly 
known other than by a breach of the Terms or other action or omission by 
receiving party. The Terms shall not prevent either party from disclosing 
Confidential Information to the extent required by law, provided that 
receiving party promptly notifies disclosing party to allow intervention, 
and cooperates with disclosing party to contest or minimize the scope of 
the disclosure. 

15. NON-SOLICITATION.  During the term of the Agreement and for a 
period of two (2) years after the termination of the Agreement on any 
basis, neither party shall, directly or indirectly, solicit or induce, or 
attempt to solicit or induce, any employee or consultant of the other party 
to terminate their employment with or services to their employer.  Each 
party recognizes and agrees that compliance with the preceding sentence 
is reasonable and necessary for the protection of each party’s interest in 
their respective employees and consultants.  In the event of a breach or 
any threatened breach, the parties acknowledge and agree that no 
adequate remedy at law exists for and such provisions may be enforced 
by any equitable remedy, including injunction, without bond and without 
limiting right to proceed to remedy at law.  If the period of time or scope 
should be judged unreasonable in any court proceeding, then the parties 
agree that the court shall enforce such requirements and the period of 
time or scope shall be reduced by such time or scope that is deemed 
unreasonable, so that such non-solicitation provision may be enforced 
using such period of time or scope as is judged to be reasonable.   

16.USE OF NAME.  Neither party may represent that it is associated with 
the other party for its own promotional purposes without prior written 
permission of such other party. 

17. CANCELLATION.  Company may cancel the Agreement  by written 
notice to Customer due to (a) Customer’s breach of, or failure to comply 
with, any of the Terms or any subsequent agreements between the 
parties; or (b) Customer filing a petition of any type as to its bankruptcy, 
being declared bankrupt, becoming insolvent, making an assignment for 
the benefit of creditors or going into liquidation or receivership.  If 
Company cancels the Agreement as set forth above, Customer agrees to 
pay to Company all amounts due for Products shipped and Services 
performed prior to the effective date of termination and to indemnify and 
hold Company harmless from any amounts due by Company to third 
parties as a result of the cancellation.  This Section and Sections 3, 4, 7, 
9, 10, 11, 12, 13, 14, 15, 16 and 17 shall survive any cancellation of this 
Agreement. 

18.  PRODUCTS AND SERVICES. Customer may only use the Software 
expressly permitted by the license granted in the applicable EULA. 
Without limiting the generality of the foregoing, the Software may not be 
resold, leased, sublicensed, distributed, or transferred in any way except 
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as expressly permitted under the applicable EULA.  Company may make 
any changes to the Products or Services, or both, or discontinue any of 
the Products or Services at Company’s sole discretion. The parties 
acknowledge and agree that Company, in the course of performing 
Services, may use or incorporate its pre-existing materials and other 
intellectual property developed or otherwise owned by Company (“Pre-
Existing Intellectual Property”).  Company shall at all times retain all 
rights to such Pre-Existing Intellectual Property and any Customer 
specific by-product of the utilization of Pre-Existing Intellectual Property 
for purposes of completing Services shall be considered intellectual 
property of Company and Customer is granted a perpetual license to 
utilize any by-product that is derived as a result of the requirements of the 
Agreement. 

19.  INDEPENDENT CONTRACTOR.  In performance of all Services, 
Company shall be deemed to be an "independent contractor" and as such, 
shall not be entitled to any benefits applicable to the employees of the 
Customer.  Company declares that it is engaged in an independent 
business and that similar services are provided for other customers and 
the Customer is not Company’s sole and only customer.  Neither party 
shall in any way be deemed to be an agent or representative of the other 
party.  Neither party shall have any authority to bind or speak for the 
other party except as may be specifically given to such party in writing 
from time to time. 

20.  INSURANCE. Company shall maintain the following insurance 
coverages: 
 General Liability 
 Each Occurrence - $1,000,000 
 General Aggregate - $2,000,000 
 Professional Liability - $2,000,000 
 Automobile Liability (Combined Single Limit - $1,000,000  
 Umbrella Liability 
 Each Occurrence - $5,000,000 
 General Aggregate - $5,000,000 
 Workers Compensation and Employers’ liability 
 Each Accident - $100,000 
 Disease Policy Limit - $500,000 

21.  INDEMNIFICATION.  Each party agrees to indemnify and hold 
harmless the other party, its officers, directors, agents and employees for 
any loss, including actual attorney's fees, costs or damages that either 
party may incur, in connection with the Agreement or the Services as a 
result of the negligent acts or omissions of either party or its employees 
or agents.  Neither party shall be liable to the other party for incidental, 
indirect or consequential damages, except where same arises out of the 
gross negligence or willful misconduct of such party.  Under all 
circumstances, the maximum damages under the Agreement are the 
amount paid by Customer for the Services. 

22.  ASSIGNMENT.  The Agreement may not be assigned by Customer 
without prior written permission from Company.  Any attempt to assign 
any rights or delegate any duties or obligations, which arise under the 
Agreement without such permission, shall be void 

23.  DISPUTES.  Each party consents to the forum, jurisdiction, and 
venue of the state courts of the State of Wisconsin and federal courts 
located therein in any actions, disputes or controversies under the 
Agreement.  The rights and obligations of a party shall survive 
completion of performance in accordance with the provisions of the 
Agreement and Change Orders issued thereunder.   

24.  SEVERABILITY.  Any provision or part thereof of the Agreement 
held to be void or unenforceable by any court shall be deemed stricken 
and all remaining provisions shall continue to be valid and binding upon 
the parties.  The court may reform or replace such stricken provision or 
part thereof with a valid and enforceable provision, which expresses the 
intent of the stricken provision.   

25.  GOVERNING LAW.  The Agreement shall be governed by and 
interpreted in accordance with the laws of the State of Wisconsin, 
without regard to conflicts of laws principles. 

26.  ENTIRE AGREEMENT.  The Agreement, including all Change 
Orders issued thereunder, constitutes the sole and only agreement of the 
parties hereto and supersedes any prior understandings or written or oral 
agreements between the parties.  The Agreement may be amended only 
by a writing signed by the duly authorized representative of each party. 
The terms and conditions of any purchase order, acknowledgement, 
invoice, or other commercial form issued by Customer to Company are 
specifically excluded and shall not be deemed a part of or to modify or 
amend the Agreement, unless such other party expressly agrees in writing 
to be bound by such commercial form. 

27.  FORCE MAJEURE. Neither party shall be responsible or liable for 
delays or failure to perform related to any cause or contingency beyond 
its reasonable control including, without limitation, acts of God, fire, 
flood, war or labor dispute.   

28.  NOTICES.  Any notice provided for or concerning the Agreement 
shall be in writing and shall be deemed sufficiently given when sent by 
certified mail to the address as set forth in the Agreement.   

Any notice provided for or concerning these Standard Terms and 
Conditions shall be in writing and shall be deemed sufficiently given 
when sent by certified mail to the address as set forth below. 

 

NAVIANT, INC. 
201 Prairie Heights Drive 
Verona, WI  53593 
 

______________________________ 
Signature 

______________________________ 
Print Name and Title 

______________________________ 
Date 

 

CUSTOMER 

_____________________________ 
Customer Name 

_____________________________ 
Street Address 

_____________________________ 
City, State  Zip Code  

_____________________________ 
Signature 

____________________________ 
Print Name and Title 

____________________________ 
Date 



Steve Arnold, Mayor I.T.
Introduced by Prepared by

Finance Committee June 23, 2015
Committee Date

RESOLUTION R-68-15

AUTHORIZING ACCEPTANCE OF THE ENTERPRISE CONTENT MANAGEMENT SYSTEM
PROPOSAL FROM NAVIANT, INC.

WHEREAS, the Information Technology Department was given authorization in the Capital
Improvement Plan to purchase and implement an Enterprise Content Management System; and

WHEREAS, Naviant, Inc. provides OnBase ECM software licenses and implementation
services through the State of Wisconsin cooperative purchasing agreement under contract
#407366; and

WHEREAS, a city workgroup has identified the OnBase ECM software as the solution that can
best meet the needs of the City; and

WHEREAS, Naviant, Inc. has provided a proposal to implement the OnBase ECM core system
and Agenda Management workflow; and

WHEREAS, the cost for the software and implementation is $92,893.00.

NOW BE IT HEREBY RESOLVED, by the Fitchburg Common Council that it approves the
purchase of OnBase software and implementation services from Naviant, Inc. for the
implementation of the Enterprise Content Management System.

BE IT FURTHER RESOLVED, by the Fitchburg Common Council that the Mayor and City Clerk
are authorized to sign the contracts with Naviant, Inc. for the Enterprise Content Management
System implementation.

Adopted this _____ day of __________, 20___.

______________________________
Patti Anderson, City Clerk

______________________________
Stephen L. Arnold, Mayor
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City of Fitchburg
Committee of Commission Referral

Direct Referral Initiated by: Mayor Arnold
Direct Referral Approved by:

Date Referred: July 14, 2015 Ordinance Number:
Date to Report: Resolution Number: R-73-15

Sponsored by: Mayor Arnold Drafted by: Sigurslid

TITLE: APPROVING CONTRACT WITH CITY ADMINISTRATOR

Background: Following the announcement of former City Administrator Tony Roach’s
retirement a nationwide search for his successor was conducted. At the City Council
meeting on June 9, 2015, Mayor Arnold nominated, and the City Council unanimously
approved, Patrick Marsh as the next City Administrator contingent upon successful
completion of all background checks and necessary pre-employment requirements.
Following the successful background checks, contract negotiations commenced. The
recommended contract is substantially similar to that of former Administrator Roach, the
key difference being a provision to provide the Administrator with a City cell phone. The
agreed upon salary is competitive within the local market and in line with that of other
Administrators from similar sized municipalities. The proposed contract has been
reviewed by both City Attorney Mark Sewell and the City’s Labor Attorney Mike Westcott.

Order Referred To Staff Contact Place on Agenda
For

Action Taken
On Referral

1 Finance Committee Dodge July 14, 2015

2 City Council Sewell July 14, 2015

3

4

Amendments:



CITY OF FITCHBURG
ADMINISTRATOR EMPLOYMENT AGREEMENT

This AGREEMENT made as of this ___ day of _________, 2015 between Patrick Marsh,
hereinafter referred to as the “Administrator” and the City of Fitchburg, Wisconsin, hereinafter
referred to as “City”.

I. EMPLOYMENT DUTIES AND RESPONSIBILITIES

The City Administrator is responsible for directing, coordinating and expediting the effective and
efficient performance of all City services, functions and programs. It is agreed that a distinction
exists between policy creation and the administrative implementation of that policy. The
Administrator shall report to the Mayor, and shall be subject to the supervision and direction of
the Mayor and the written directives of the City Council as a whole.

A. SCOPE OF DUTIES

The City hereby appoints, engages and hires the Administrator to perform, under
the direction of the Mayor and the City Council, the following services and such
other similar services as are from time to time requested or delegated by the
Mayor or City Council.

1. Coordinates and administers all City functions, except where such
authority is vested in boards and commissions by the Wisconsin Statutes
or City ordinances.

2. Coordinates and administers all employee relations activities. Serves as a
member of the City’s management negotiating team.

3. Provides information and policy alternatives to the Mayor and Common
Council. Informs the Mayor and Common Council on matters pertaining
to municipal services, programs, activities, and fiscal matters on a timely
basis. Recommends the best course(s) of action for each problem,
situation, or event.

4. Coordinates, advises, and prepares such work papers as necessary in
the preparation of the annual report, capital improvement plan, annual
budget, and for the issuance of municipal debt.

5. Reviews and assesses pending and adopted county, state and federal
legislation that may affect the operations of the City.

6. Prepares periodic and special reports.

7. Develops and maintains positive relationships with the community, media,
and other members of the public. Establishes procedures to facilitate
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communication and ensure that citizen comments receive prompt
attention.

8. Attends professional meetings and keeps current on new developments
in municipal government.

9. Coordinates, advises, and prepares the creation and monitoring of Tax
Increment Districts and other economic development financing tools.

10. Develops goals and objectives for the performance of the Administrator’s
duties and responsibilities and for the proper administration of the City.

11. Maintains an ongoing program of employee performance and evaluation
with the advice and assistance of the Mayor, City Council, Personnel
Committee and department heads.

12. Plans and advises the Mayor and City Council on programs for staff
development, and implements such programs.

13. Attends all City Council meetings, and brings to the attention of the City
Council pending matters requiring council action.

14. Attends meetings of Council Committees or other meetings of City
boards, commissions, committees and task forces at the request of the
Mayor.

15. Oversees preparation of the official agenda for the City Council meetings,
in coordination with the Mayor and City Clerk.

16. Assures that persons affected by City Council actions are properly
notified.

17. Represents the city at a variety of meetings including meetings with local,
regional, State and Federal government agencies, private organizations,
business, and citizens. Coordinates negotiations with special interest
groups including developers, builders, and citizen groups.

18. Provides information, including a regular review of expenditures and
revenue status, on an advisory basis to the Mayor and the City Council.

18. Performs all functions and duties as identified in Article IV Sect. 8-100 of
the Municipal Code.



City Administrator Employment Agreement

C:\Users\mjw\Desktop\Admin Contract DRAFT 2015 (2-MJW Revised).doc

3

B. ACCEPTANCE OF THE DUTIES OF THE ADMINISTRATOR

The Administrator hereby accepts and agrees to such hiring, engagement and
employment, subject to the direct supervision, advice and direction of the Mayor
and general supervision, orders and directives of the City Council as a whole.
Administrator shall perform such other duties as are customarily performed by
one holding such position in other same or similar businesses or enterprises as
those engaged in by the City, and shall also render such other and unrelated
services and duties as are assigned from time to time by the Mayor or City
Council. However the Administrator shall not be required to attend meetings on
more than two (2) evenings in any one week, exclusive of collective bargaining
and budget. Compensatory time shall follow policy for non-represented
personnel as established in the Employment Policies & Procedures Manual.

C. EXCLUSIVE SERVICE

The Administrator shall devote his full working time and attention to the business
of the City. The Administrator shall obtain the written permission of the Mayor
and Common Council before directly or indirectly rendering services for
compensation of any nature to or for any other person, firm or municipality. The
Administrator may teach courses in local government or public administration at
local colleges or universities with prior written permission of the Mayor and
Common Council.

II. BEST EFFORTS OF THE ADMINISTRATOR

The Administrator agrees that he will at all times, faithfully, industriously and to the best of his
ability, experience and talents, perform all of the duties that may be required of and from him
pursuant to the express and implicit terms of this Agreement to the reasonable satisfaction of
the Mayor and Common Council.

III. TERM OF EMPLOYMENT

This Agreement is for an indefinite term, commencing on September 1, 2015 subject, however,
to prior termination as provided in Section IX.

IV. COMPENSATION

A. BASIC SALARY

For all services rendered by the Administrator, the City shall pay the
Administrator an annual salary in the gross amount of $120,000.00 payable in
equal bi-weekly installments. The Administrator shall be considered a salaried,
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exempt employee for federal and state wage and hour purposes. Any
prospective annual increase shall be administered in conformance with the Pay
for Performance Program. Salary payments shall be subject to withholding and
other applicable taxes as required by law.

B. FRINGE BENEFITS

As further consideration for the performance of this Agreement by the
Administrator, the City shall provide the Administrator the following fringe
benefits:

1. Sick Leave
The Administrator shall, upon commencement of this agreement, be
credited with 100 hours of sick leave and shall thereafter accrue four (4)
hours of sick leave each bi-weekly pay period to be added to that
balance. Sick leave benefits will be administered in accordance with the
Employment Policies & Procedures Manual.

2. Annual Vacation
The Administrator shall be credited with 80 hours of vacation upon
commencement of this Agreement. Vacation will thereafter accrue at the
rate of 20 working days of vacation per calendar year during the term of
this Agreement. Vacation time may be used during the year at such
times as coordinated with the Mayor. In the event of termination of this
Agreement, vacation time will be prorated based upon the number of
complete months worked and any unearned vacation taken shall be
deducted from the Administrator’s final paycheck.

.
3. Benefits

The Administrator is entitled to all benefits and holidays that are provided
to exempt employees as contained in the Employment Policies and
Procedures Manual.

4. Automobile Mileage Reimbursement
The City shall reimburse the Administrator at the IRS mileage
reimbursement rate per mile for City-related automobile travel, in
recognition of the fact that the Administrator will be required to use his
personal vehicle for local City business. To receive mileage
reimbursement, Administrator shall keep a record of all miles traveled on
behalf of the City and the purpose of such travel, and shall file a request
for reimbursement at least quarterly. Mileage to and from Administrator’s
personal residence and work will not be reimbursed.

5. The Administrator shall adhere to all other provisions specified in the



City Administrator Employment Agreement

C:\Users\mjw\Desktop\Admin Contract DRAFT 2015 (2-MJW Revised).doc

5

Employment Policies & Procedures Manual unless specifically modified in
this Agreement.

6. The City shall provide a mobile phone to the Administrator, or a monthly
stipend in lieu of a mobile phone as agreed by the Administrator and
Mayor. In the event of a stipend, such agreed upon amount shall be
reduced to writing.

V. PROFESSIONAL ORGANIZATIONS

The Administrator shall be allowed, at the City’s expense, membership in one (1) national
organization and its state affiliate whose purpose is to promote professional development and
betterment of those employed in the field of municipal administration. The Administrator shall
be allowed, at the City’s expense, to attend the annual national conference of that organization.
The City will also grant the Administrator paid leave to attend one relevant state conference of
the affiliate organization annually. All cost reimbursement for these conferences shall be limited
to the amounts available in the Administrator’s budget for such purposes. Additional state and
local meetings may be attended by the Administrator with prior permission of the Mayor.

VI. ANNUAL PERFORMANCE REVIEWS

The Administrator shall be eligible for an annual increase on the first of January of each year
commencing January 1, 2016. Any prospective annual increase shall be at least equal to the
pay increase for non-represented personnel. In the event there is not a uniform increase for
non-represented personnel in a calendar year, the Mayor may decide an appropriate
percentage increase for the Administrator no less than the minimum increase received by the
non-represented personnel in the preceding calendar year. In the event the non-represented
personnel receive more than one City wide uniform increase in a calendar year (e.g. January
and July), then the Administrator shall receive at least the same increase on the effective dates
as the non-represented personnel. In determining the appropriate percentage increase, the
Mayor may use any Pay for Performance standards adopted by the City.

VII. RESIDENCY AND ABSENCE FROM CITY

A. Residency

In the event the Administrator relocates to reside full time within the corporate limits of the City,
the Administrator’s then annual salary shall prospectively be increased by the gross amount of
$5,000.00. In the event the Administrator subsequently relocates his residence outside of the
corporate limits of the City, the Administrator’s then annual salary shall be reduced
prospectively by the gross amount of $5,000.00. The Administrator shall give the City written
notice of any change in his residency and provide documentation to the City substantiating the
new full time residence.
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B. Absence from City

Administrator shall provide the Mayor and City Clerk’s office with written notice at
least five (5) calendar days in advance of any planned absence of more than two
(2) working days unless the Mayor determines that there are extenuating
circumstances that could not have been reasonably foreseen by the
Administrator.

VIII. ADDITIONAL COMPENSATION

Administrator shall not be entitled to any additional compensation or benefits from City
by reason of any service which he may perform as directed or allowed under this
Agreement, other than that specified herein. Per Diem compensation for service on
outside boards, commissions, or committees may be retained provided that such service
is approved by the Mayor in advance and is not in conflict with the interests of the City.

IX. TERMINATION

A. Termination by City

1. Termination without just cause
It is understood and agreed that the Administrator may be dismissed and
this Agreement terminated, by the City without just cause, at any time
and without notice, on recommendation of the Mayor and approval by a
majority vote of the City Council (i.e., five or more votes). The
Administrator shall be entitled to six (6) months written notice of said
dismissal and contract termination or equivalent pay on a regular bi-
weekly payroll basis, exclusive of all fringe benefits, except health
insurance, state retirement, disability and FICA. The Administrator shall
be paid all accrued but unused compensatory time, vacation time,
sabbatical and floating holidays as of the date of termination. Such
benefits shall not accrue during any period in which the Administrator
receives pay in lieu of notice. Because he is an employee-at-will, the
Administrator understands and agrees that he has no property interest in
his employment with the City and no appeal rights regarding any
termination decision. Nothing contained herein shall be considered a
waiver of the Administrator’s rights to file a complaint with the Wisconsin
Equal Rights Division or the United States Equal Employment
Opportunity Commission.

2. Termination for just cause
It is understood and agreed that the Administrator may be immediately
dismissed and this Agreement terminated by the City for just cause, at
any time and without notice, upon recommendation of the Mayor and
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approval by a majority vote of the City Council (i.e., five or more votes). If
the City terminates this Agreement for just cause, the Administrator shall
be paid through his last day of work and he shall not be entitled to any
other compensation except as provided by law. Just cause shall exist if
the Administrator commits fraud or embezzlement, continually neglects a
significant part of his duties and continues to do so after receiving written
notice thereof, is convicted of a crime which is substantially related to his
employment with the City, or engages in any act(s) injurious to the
business or reputation of the City, all as determined by the Mayor and a
majority of the City Council (i.e., five or more votes).

B. Termination by Administrator

If Administrator terminates this Agreement at any time, he must provide ninety
(90) days advance written notice. If the Administrator fails to give ninety (90)
days written termination notice or an explanation acceptable to the Mayor for
failure to do so, he will be liable to the City for liquidated damages in the amount
of three (3) months gross salary.

C. Retirement by Administrator

In the event Administrator chooses to retire in accordance with the rules and
regulations of the Wisconsin Retirement System, the following provisions shall
apply:

1. Notice provision as provided in Section IX. B of this Agreement.

2. Sick Leave balance conversion to health insurance premiums as
provided in the Employment Policies & Procedures Manual.

3. All other benefits shall be applied, and prorated if applicable, in
accordance with the procedures in the Employment Policies &
Procedures Manual.

X. RECORDS AND FILES

All records, files and computer programs concerning the City’s business or personnel shall
belong to and remain the property of the City. Upon termination of employment, the
Administrator shall not be entitled to keep or reproduce the City’s records, files, or computer
programs. In the event the Administrator desires copies of any City records or files that are
open records, as described in Chapter 19 of the Wisconsin Statutes, he will be provided copies
of same and charged the same rate for said copies as any other requester would be charged.
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XI. ENTIRE AGREEMENT

This Agreement contains the complete agreement concerning the employment arrangement
between the parties and shall, as of the effective date hereof, supersede all other agreements
between the parties. The parties stipulate that neither of them has made any representation
with respect to the subject matter of this Agreement or any representations, including the
execution and delivery hereof, except such representations as are specifically set forth herein,
and each of the parties hereto acknowledges that they have relied on their own judgment in
entering into this Agreement. The parties hereto further acknowledge that any payments or
representations heretofore made by either of them to the other are of no effect and that neither
of them has relied thereon in connection with dealings with the other.

XII. MODIFICATION OF AGREEMENT

No waiver, amendment, modification or extension of this Agreement or for any covenants,
conditions or limitations not herein contained shall be valid unless in writing and duly executed
by both parties. No evidence of any waiver, modification or extension shall be offered or
received in evidence in any proceeding, arbitration or litigation between the parties hereto
arising out of or affecting this Agreement or the rights or obligations of the parties hereunder,
unless such waiver or modification is in writing, duly executed as aforesaid. The parties further
agree that the provisions of this section may not be waived except as specifically herein set
forth.

XIII. CITY POLICIES, PROCEDURES AND RULES TO APPLY

The Administrator shall be subject to and comply with all policies, procedures and/or rules
adopted by the Mayor and/or City Council, unless said policies, procedures and rules are in
specific conflict with this Agreement. In the event of a conflict, the terms and conditions of this
Agreement shall control.

XIV. POLITICAL ACTIVITY

The Administrator and City agree that the Administrator shall not be required to, and is hereby
strictly prohibited from, the following political activities:

A. Using his official authority or influence for the purpose of interfering with or
affecting the result of a local election or a local nomination for office.

B. Directly or indirectly paying, lending or contributing anything of value to any
elective municipal candidate in the City of Fitchburg.

C. Being a candidate for any elective governmental office in a partisan primary,
general or special election that competes with or may be in conflict with the
interest of the City. Determination of a potential conflict of interest shall be made
by the Mayor, with appeal to the City Council.
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XV. MISCELLANEOUS

A. GOVERNING LAW
This Agreement shall be interpreted, construed and governed in accordance with
the laws of the State of Wisconsin.

.

B. ASSIGNABILITY
The rights and obligations of the parties under this Agreement are personal and
not assignable.

C. BINDING EFFECT
This Agreement constitutes the entire agreement between the parties and shall
inure to the benefit of both the City and Administrator and their respective
successors and personal representatives except as otherwise provided in this
Agreement.

Effective as of the date first above written.
CITY OF FITCHBURG

Date: _____________________ By: ________________________________
Steve L. Arnold, Mayor

Date: ___________________ Attest: ___________________________
Patti Anderson, Clerk

ADMINISTRATOR

Date: ____________________ Signed: __________________________
Patrick Marsh
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RESOLUTION R-73-15

APPROVING CONTRACT WITH CITY ADMINISTRATOR

WHEREAS, the City conducted a nationwide search to replace retiring City Administrator Tony
Roach; and

WHEREAS, the Mayor has nominated, and the City Council has confirmed, Patrick Marsh as
the City’s next Administrator subject to the terms and conditions set forth in the attached
employment agreement; and

WHEREAS, Patrick Marsh is willing to accept such appointment and act as the Fitchburg City
Administrator upon the terms and conditions set forth in the attached employment agreement.

NOW, THEREFORE, BE IT HEREBY RESOLVED, by the Fitchburg Common Council that it
approves the contract and authorizes the City Clerk and Mayor to execute said contract on
behalf of the City of Fitchburg.

Adopted this _____ day of ______________, 2015.

Approved: _____________________________
Stephen L. Arnold, Mayor

Attest: _____________________________
Patti Anderson, City Clerk
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