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Note: It is possible that members of and possibly a quorum of members of other government bodies of the municipality may be in attendance at the above stated meeting to gather information.  No action will be 
taken by any governmental body at the above stated meeting other than the governmental body specifically referred to above in the notice.  Please note that, upon reasonable notice, efforts will be made to 
accommodate the needs of disabled individuals through appropriate aids and services.  For additional information or to request this service, contact Fitchburg City Hall, 5520 Lacy Road, Fitchburg WI 53711, 
(608)270-4200 
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AGENDA 
FINANCE COMMITTEE 

AUGUST 25, 2015 
 6:30 P.M. 

CITY HALL 
 
NOTICE IS HEREBY GIVEN that the Fitchburg Finance Committee will meet at 6:30 p.m. on Tuesday, 
AUGUST 25, 2015 in the MEETING ROOM of the Fitchburg City Hall, 5520 Lacy Road, Fitchburg, WI 
53711 for the purpose of: 
 
(Note: Full coverage of this meeting is available through FACTv and Streaming Video, accessible on the city web site at 
http://www.fitchburgwi.gov/677/Government-Channel. 

 
1. Call to Order   

 
  2. Approval of Minutes of:  
 July 28 & August 11, 2015 Regular Meetings  
 
  3. Public Appearances – Non Agenda Items 
   
  4. Review of Bills Under $25,000 or Previously Pre-Approved 
 a. Checks 111776 – 111867 8/12/15 – 8/19/15    Total $ 729,917.59    
                             
  5. Review of Bills between $10,000 and $25,000        Total $ 241,990.86                              
       
  6. Approval of Bills for $25,000 or more   Total $ 670,743.16         
 a. Batch Dated August 20, 2015 
 
  7. Discuss Account Balance Write-off Process      
 
  8.    Resolution R-78-15 Approving Transit Service Agreement Between the City of Madison and the 
 City of Fitchburg      
 
  9. Resolution R-83-15 Amending 2015 Capital Projects, CEDA, and General Fund Budgets 
 
10. Finance Director Report  
 
11. Announcements 

 a. Next regular meeting is September 8, 2015 
 
12. Adjourn 
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Finance Committee DRAFT Minutes
July 28, 2015

Present: Patrick Stern Dan Carpenter

Absent with Excuse: Julia Arata-Fratta

Also Present: Misty Dodge, Finance Director

1. Call to Order Regular Meeting of Finance – 7:00 p.m. by Stern

2. Approval of Minutes of:
a. July 14, 2015 Regular Meeting

1. Moved by Carpenter to approve
2. Motion carried

3. Public Appearances – Non Agenda Items – None

4. Review of Bills Under $25,000 or Previously Pre-Approved
a. Checks 111596 – 111687 7/15/2015 – 7/22/2015 Total:$ 410,478.49

1. Committee reviewed and had no questions
b. P-Card Charges 6/5/2015 – 7/4/2015 Total $ 1,279.12

1. Committee reviewed and asked questions

5. Review of Bills between $10,000 and $25,000 Total: $ 344,091.31
1. Committee reviewed and asked questions

6. Approval of Bills for $25,000 or more Total: $ 120,336.41
a. Batch Dated July 22, 2015

1. Moved by Carpenter to approve
2. Committee reviewed and had no questions
3. Motion carried

7. Resolution 72-15 Authorizing Approval of the Microsoft Enterprise License Agreement Renewal
a. Moved by Carpenter to approve
b. Committee reviewed and had no questions
c. Motion carried

8. Ordinance 2015-O-23 An Ordinance Amending Chapter 70, Section 70-309 Forfeiture Schedule
a. Moved by Carpenter to approve
b. Committee reviewed and asked questions
c. Motion carried

9. Finance Director Report
a. June Treasurer’s Reports will be presented at the next meeting

10. Fitchburg Days Update
a. Fitchburg Days invoices remain outstanding
b. Committee asked questions and discussed options for the future

11. Announcements
a. Next regular meeting is August 11, 2015

12. Adjourn

Moved by Carpenter to adjourn. Motion carried. Meeting adjourned at 7:14 p.m.



Finance Committee DRAFT Minutes
August 11, 2015

Present: Patrick Stern Julia Arata-Fratta

Absent with Excuse: Dan Carpenter

Also Present: Misty Dodge, Finance Director

1. Call to Order Regular Meeting of Finance – 7:00 p.m. by Stern

2. Approval of Minutes of:
a. July 28, 2015 Regular Meeting

1. Moved by Arata-Fratta to table approval of minutes
2. Motion to table carried

3. Public Appearances – Non Agenda Items – None

4. Review of Bills Under $25,000 or Previously Pre-Approved
a. Checks 111690 – 111748 7/30/2015 – 8/5/2015 Total:$ 216,873.56

1. Committee reviewed and asked questions

5. Review of Bills between $10,000 and $25,000 Total: $ 149,342.67
1. Committee reviewed and asked questions

6. Approval of Bills for $25,000 or more Total: $ 452,284.49
a. Batch Dated August 6, 2015

1. Moved by Arata-Fratta to approve
2. Committee reviewed and asked questions
3. Motion carried

7. Resolution R-79-15 Approving a Contract for Construction Observation Services for Quarry
Vista Plat
a. Moved by Arata-Fratta to table pending a request for further information
b. Committee reviewed and had questions
c. Motion to table carried

8. Resolution R-80-15 Hooper Corporation Parking Agreement for Maintenance Facility
a. Moved by Arata-Fratta to approve
b. Committee reviewed and asked questions
c. Motion carried

9. Pre-Approval Items Under $50,000
a. Guide Lines Pavement Marking LLC, $30,284.40

1. Moved by Arata-Fratta to approve
2. Committee reviewed and had no questions
3. Motion carried

10. Finance Director Report
a. Dodge reported on June Treasurer’s Report along with June Debt Service & Capital Projects
Fund
b. Current property insurance renewal includes a 65% increase; working with M3 for additional
quotes

11. Announcements
a. Next regular meeting is August 25, 2015

12. Adjourn

Moved by Arata-Fratta to adjourn. Motion carried. Meeting adjourned at 7:26 p.m.







FUND DESCRIPTION GENERAL FUND ACCOUNT GROUPS

100 GENERAL FUND 100‐4XXX‐XXX REVENUES

202 PARK DEDICATION
207 CABLE 100‐5XXX‐XXX EXPENDITURES

213 RECYCLING ‐51 GENERAL GOVERNMENT

221 POLICE TRAINING ‐511 MAYOR & COUNCIL

222 DRUG ENFORCEMENT ‐512 MUNICIPAL COURT

225 CEDA ‐513 LEGAL & PROFESSIONAL SERVICES

250 LIBRARY ‐5141 ADMINISTRATION & HUMAN RESOURCES

‐5142 CLERKS OFFICE

300 DEBT SERVICE ‐5145 INFORMATION SYSTEMS

‐5146 MPSISC ‐ POLICE INFO SYSTEMS

400 CAPITAL PROJECTS ‐5152 FINANCE

404 TID #4 ‐ PROMEGA/KELLY ‐5153 ASSESSING

406 TID #6 ‐ ORCHARD POINTE ‐5154 INSURANCE

407 TID #7 ‐ NO. FISH HATCHERY ROAD ‐516 BUILDINGS & GROUNDS

408 TID #8 ‐ BROWN DEVELOPMENT ‐519 INTERDEPARTMENTAL

600 WATER & SEWER UTILITY ‐52 PUBLIC SAFETY
601 STORMWATER UTILITY ‐521 POLICE

‐522 FIRE

‐524 BUILDING INSPECTION

‐529 OTHER PUBLIC SAFETY

‐53 PUBLIC WORKS

‐530 PUBLIC WORKS

‐535 MASS TRANSIT

‐54 HEALTH & HUMAN SERVICES
‐546 SENIOR CITIZENS PROGRAMS

‐55 CULTURE, RECREATION & EDUCATION
‐551 COMMUNITY CENTER
‐552 PARKS

‐553 RECREATION & LEISURE

‐56 CONSERVATION & DEVELOPMENT

‐563 PLANNING & ZONING
‐567 ECONOMIC DEVELOPMENT

‐59 OTHER FINANCING SOURCES
‐592 TRANSFERS TO OTHER FUNDS



DATE: 8/20/2015

TO: FINANCE COMMITTEE

FROM: FINANCE DEPARTMENT

RE: CASH DISBURSEMENTS

Checks Description Batch Amount

Dated Check Nos.

8/6/2015 Reissue of voided checks A 111776-111777 $0.00

8/12/2015 Weekly Batch B 111778-111824 $125,204.10

8/11/2015 Reissue of returned chk #111756 dated 8/5/15 C 111825-111827 $0.00

8/13/2015 Finance approval on 8/11/2015 D 111828 $400,589.76

8/19/2015 Weekly Batch E 111829-111867 $204,123.73

Check Total $729,917.59
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City of Fitchburg
Committee or Commission Referral

Direct Referral Initiated by:
Direct Referral Approved by:

Date Referred: July 28, 2015 Ordinance Number:
Date to Report Back: August 25, 2015 Resolution Number: R-78-15

Sponsored by: Mayor Drafted by: Public Works

TITLE: Approving Transit Service Agreement Between the City of
Madison and the City of Fitchburg

Background: Metro Transit is going through the process of updating all contracts with
contracting partners, including Fitchburg. Here is a brief overview of the changes that
have been incorporated. Please refer to the attached memo for a more detailed
explanation of the changes and the reasons for them.

1. This is a one year automatically renewable contract.
2. Routes and schedules are not specified. Service levels are in Attachment A and

will be changed by MOU if significant.
3. Contract is standard for all partners with type of service (fixed route and

paratransit, commuter, etc.) checked for each partner.
4. The methodology has changed to include divvying up deadhead time.
5. The contingency fund has been added.
6. Some disadvantaged business enterprise language that is irrelevant has been

removed and that section now contains only non-discrimination language.

Order Referred To Staff Contact Place on Agenda
For

Action Taken
On Referral

1 Transportation and Transit
Commission

Bizjak August 13, 2015 Approved

2 Finance Dodge August 25, 2015

3

4

Amendments:
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Memo

5520 Lacy Road
Fitchburg, WI 53711

(608) 270-4260
Fax: (608) 270-4275

To: Mayor and Fitchburg Common Council

From: Ahna Bizjak, P.E. – Transportation Project Engineer

Date: July 23, 2015

Subject: Transit Service Agreement update

Metro Transit has been working on an update to the transit service agreements that are in place
with each of the contracting partners. This has been a long process and has included input from
the members of the Contracting Services Oversight Subcommittee (CSOS). The representative
from Fitchburg is Steve Arnold and I serve as the alternate. Although I’m the alternate, I attend
the meetings as often as my schedule allows.

There were three (3) primary goals for proceeding with an update to the service agreements:

1) Create a standard contract to ensure consistency between and among contracting
partners,

2) Update the Payment Method to be fair and equitable, and
3) Update Attachment A to reflect current transit service arrangements and eliminate

outdated sections of the agreement that are no longer relevant.

Goal 1 – Standard Contract
At several CSOS meetings, there was general consensus to develop a contract that could serve
as a template for each contracting partner, based on the type of service that was being
provided. The specifics for each contracting partner would be identified in Attachment A but the
contract itself would have consistent expectations, requirements, and payment methods. Each
contracting partner is going through the process of updating their service agreement to this
revised version.

Goal 2 – Update to Payment Method
There have been 3 changes to the payment method with this updated agreement.

1) Allocating a percentage of “other revenue” that is received by Metro to the contracting
partners (revenue received from advertising, scrap metal, etc).

2) Requiring contracting partners to maintain a minimum contingency fund balance to offset
unknown fluctuations in cost for transit services.

3) Allocating a percentage of deadhead time to each contracting partner.

Items 1) and 2) above have already been in effect for several years. Metro Transit has been
sharing proceeds from “other revenue” with the contracting partners for several years. But it
hasn’t been explicitly written into the service agreement.
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During CSOS meetings, Metro explained that the contingency reserve fund, which was used to
fund unforeseen cost overruns for transit service (increase in fuel prices, etc.), had been
depleted. Historically, the City of Madison was the only agency who contributed towards the
contingency reserve. However, that fund was also covering cost overruns for each of the
contracting partners. It didn’t seem reasonable, or fair, to have the City of Madison covering the
full cost of all cost overruns throughout the system. In 2009, Metro Transit began to include a
contribution of 4% from each contracting partner to begin to replenish the contingency reserve
fund. Over a period of 4 years, the contingency reserve was replenished to the full 15%
threshold. This updated contract formalizes the requirement for each contracting partner to
maintain that 15% amount in their contingency reserve fund.

Item 3) is a new change that does have an impact to the 2015 Metro Transit budget. Deadhead
time is the amount of time used for a driver to get to/from the storage garage to the start/end of
the bus route. This is non-revenue drive time associated with each route. Historically, the City of
Madison was paying for a majority, if not all, of the deadhead time through the entire system.
Once again, it didn’t seem equitable for Madison to bear the full burden of the deadhead time.
This contract changes the payment method to allocate a portion of deadhead time to the
contracting partner based on the percentage that each route operates within that community.

The deadhead time that has been allocated to Fitchburg is 525 annual vehicle hours. The
financial impact of this change is ~$10,000.

The additional deadhead time also increases the value of each partner’s investment in Metro
Services which means that there is a need to contribute towards the Contingency Reserve to
reach the required 15% threshold. The contingency reserve contribution for 2015 is $7,582.

Taking all of these changes into account, the 2015 Metro Transit estimate for transit services in
Fitchburg is a total of $446,915. The approved Fitchburg budget for 2015 services is $425,000;
a difference of $21,915.

Goal 3 – Update Attachment A and eliminate irrelevant sections
Attachment A has been updated to reflect the current routes, number of trips, distance, speed,
time, days of operation, and annual operating hours for each route that enters Fitchburg. It
provides a breakdown of the percentage of the route that is assigned to Fitchburg along with the
deadhead time associated with each route. In all, the City currently contracts for 10,546.77
hours, annually, of bus transit service.

The contract was also updated to remove some disadvantaged business enterprise language
that is irrelevant. That section now contains only non-discrimination language.

Staff has reviewed the contract including Attachment A and has found the information to be
correct and accurate. Staff’s recommendation is to approve the updated contract with the City of
Madison for transit services.



 

TRANSIT SERVICE AGREEMENT 

BETWEEN THE CITY OF MADISON and 

THE CITY OF FITCHBURG 
 

 

This AGREEMENT, executed by the City of Madison, Wisconsin, a municipal corporation 

;heƌeiŶafteƌ ƌefeƌƌed to as ͞MADI“ON͟Ϳ, aŶd the City of Fitchburg (hereinafter referred to as 

͞FITCHBURG͟Ϳ, is effeĐtiǀe as of the date ďǇ ǁhiĐh ďoth paƌties haǀe sigŶed heƌeuŶdeƌ. 
 

WITNESSETH: 

 

WHEREAS, MADISON and FITCHBURG agree it would be to the mutual benefit of the PARTIES 

for MADISON to continue to provide transit service to FITCHBURG; and 

 

WHEREAS, pursuant to Section 66.0301 Wis. Stats., MADISON and FITCHBURG wish to formalize  

terms and conditions of the provision of transit services to FITCHBURG. 

 

NOW, THEREFORE, in consideration of the mutual promises, covenants and agreements 

hereinafter set forth, MADISON and FITCHBURG do, pursuant to the provisions of Wisconsin 

Statutes, agree as follows: 

 

I. TERM 

 

A.  Term and Renewals.   The PARTIES agree that MADISON will provide transit service to 

FITCHBURG as described in this AGREEMENT from and including January 1, 2015 through 

December 31, 2015.  If neither PARTY gives written notice of non-renewal to the other 

PARTY on or before August 1, 2015 or August 1 of each succeeding year, this AGREEMENT 

shall be automatically renewed for an additional one year period under the same terms and 

conditions, unless otherwise modified according to the procedures provided below.  If 

timely notice of non-renewal is given according to this paragraph, neither PARTY shall incur 

any costs.   

 

II. TRANSIT AND PARATRANSIT SERVICE OPERATIONS 

 

A. MADISON will provide the following transit services to FITCHBURG (check the one that 

applies): 

 

    X      Fixed route and complementary Paratransit 

 

      Commuter Bus Service only 

 

       Contracted Paratransit Service only  

 

 



 

B.    MADISON will provide the transit services selected above to FITCHBURG at the service level 

set forth in Attachment A.  During the term of this AGREEMENT, the PARTIES may 

administratively modify the service level in Attachment A by executing a Memorandum of 

Understanding (MOU).  The MOU must include the newly agreed upon service level.  The 

METRO TRANSIT General Manager on behalf of MADISON and an individual authorized by 

FITCHBURG on behalf of FITCHBURG must execute the MOU.  The parties understand that no 

service level changes can be implemented until there is a duly signed MOU.  The PARTIES 

further understand that any other modification of this AGREEMENT can only be accomplished 

by the individuals duly authorized to execute this AGREEMENT. 

 

C.  The PARTIES agree that specific routes, stops, and schedules for the above transit services 

may change during the course of this AGREEMENT, and that it is not the intention of this 

AGREEMENT to memorialize specific routes, stops, or schedules.   

 

D.  MADISON will at all times provide and use buses which are clean and in good safe 

mechanical condition.  MADISON shall be solely responsible for ensuring the safety of all 

passengers of the bus service in the course of transit.  

 

E.   FITCHBURG will have no control over MADI“ON͛“ opeƌatioŶs iŶ ĐoŶŶeĐtioŶ ǁith pƌoǀidiŶg 
said bus service, and FITCHBURG will have no control or supervision over the drivers of the 

buses used in said service by MADISON.  Said drivers do not constitute agents or employees 

of FITCHBURG and will be suďjeĐt solelǇ to MADI“ON͛“ supeƌǀisioŶ aŶd ĐoŶtƌol.   
 

F.   MADISON will provide FITCHBURG with additional standard METRO TRANSIT bus stop signs 

(if necessary), which FITCHBURG will install as necessary to ensure that such signs are 

present at all established stops.  FITCHBURG must install and maintain its bus stops in a safe 

condition and in compliance with any applicable provisions of the Americans with 

Disabilities Act.  MADISON reserves the right to decline to stop at any bus stop not properly 

maintained.  FITCHBURG must provide notice to MADISON of any road construction, road 

repair, special events or other like circumstances, which occur along or may impact the 

commuter bus route as soon as possible, together with a good faith estimate as to the 

duration of such change. 

 

III. FITCHBURG’S PAYMENT FOR TRANSIT SERVICE OPERATIONS 

 

A. Payment for Transit Service.  In consideration for providing the above transit service, 

FITCHBURG will pay MADISON the actual proportional cost of providing the service to 

FITCHBURG in each calendar year as calculated by MADISON.  The actual proportional cost 

of providing service will be paid as follows:  

 

i.  In each calendar year, MADISON will bill FITCHBURG quarterly for the estimated 

proportional cost of providing transit service to FITCHBURG for that calendar year.  

FITCHBURG͚s estiŵated pƌopoƌtioŶal Đost foƌ tƌaŶsit seƌǀiĐe ǁill ďe ĐalĐulated ďǇ MADI“ON 
according to the Methodology in Attachment B.  The PARTIES agree that any service level 



 

changes made by MOU to Attachment A may alter FITCHBURG͚s estiŵated pƌopoƌtioŶal 
cost of service.  In such a case, the quarterly billing will be adjusted to reflect the cost of 

those changes.  

 

ii.  During each calendar year, MADISON will collect authorized fares from passengers using      

FITCHBURG͚s ĐoŶtƌaĐtuallǇ pƌoǀided tƌaŶsit seƌǀiĐe.  Faƌes shall ďe estaďlished aŶd paid 
according to the Fare Tariff in effect for METRO TRANSIT service, as approved and from 

time-to-time amended by the Madison Transit and Parking Commission.  Fares collected 

must be credited against FITCHBURG͚s aĐtual pƌopoƌtioŶal Đost of pƌoǀidiŶg seƌǀiĐes. 
 

iii.  At the conclusion of each calendar year, following an annual independent audit of 

transit system revenues and expenses as required by federal law,  FITCHBURG͚s aĐtual 

proportional cost of service will be determined to assure that FITCHBURG pays MADISON 

the actual proportional cost of service to FITCHBURG.  If the actual proportional cost of 

service differs from the estimated proportional cost, any adjustments will be credited or 

billed to FITCHBURG in a supplemental billing.  Within forty-five (45) days after submission 

of an invoice by Madison, FITCHBURG will either pay any adjusted amount or provide 

written notice to Madison that FITCHBURG wishes the difference to be paid from 

FITCHBURG͛s ĐoŶtiŶgeŶĐǇ ƌeseƌǀe aĐĐouŶt.  Checks for invoices for this service shall be 

made payable to the City of Madison and sent to Metro Transit, 1245 East Washington 

Avenue, Madison, WI 53703, Attn: Accounts Receivable.  MADISON will furnish a copy of 

the iŶdepeŶdeŶt audit ƌepoƌt ǁithiŶ thiƌtǇ ;ϯϬͿ daǇs of the CitǇ͛s ƌeĐeipt of the ƌepoƌt.  
FITCHBURG has the right at its sole cost to select a firm to conduct a separate, additional 

independent audit.   

 

B.  Contingency Reserve Account.  The PARTIES agree that MADISON will continue to maintain a 

͞CoŶtiŶgeŶĐǇ ‘eseƌǀe AĐĐouŶt͟ iŶ oƌdeƌ to fuŶd uŶaŶtiĐipated iŶĐƌeases iŶ tƌaŶsit seƌǀiĐe 
expenses such as fuel costs.  The PARTIES agree that throughout the life of this 

AGREEMENT, FITCHBURG will maintain a Contingency Reserve Account at or above 15% of 

its estimated proportional cost of service.  Therefore, the PARTIES agree that if at any time 

during the life of this AGREEMENT FITCHBURG͛s Contingency Reserve Account falls below 

15%, FITCHBURG͛s payments under III.A.i. above will include a pro-rated contribution to 

FITCHBURG͛“ CoŶtiŶgeŶĐǇ ‘eseƌǀe AĐĐouŶt iŶ aŶ aŵouŶt as described in Section II.A. of 

Attachment B, Payment Method.   If at any time FITCHBURG͛s CoŶtiŶgeŶĐǇ ‘eseƌǀe AĐĐouŶt 
meets or exceeds 15% of its estimated proportional share, FITCHBURG͛s paǇŵeŶt uŶdeƌ 
III.A.i. will not include a contribution to the Contingency Reserve Account.  At the end of the 

calendar year, if FITCHBURG͛s CoŶtiŶgeŶĐǇ ‘eseƌǀe AĐĐouŶt is at oƌ aďoǀe ϭϱ% of its 

estimated proportional cost of service, FITCHBURG can elect to leave the funds in its 

Contingency Reserve Account or request the excess be refunded within 45 days of the 

request. 

 

 

 

 



 

IV.  PERFORMANCE 

 

The PARTIES agree that MADISON may assign the performance of this AGREEMENT to an 

iŶdepeŶdeŶt opeƌatiŶg ĐoŵpaŶǇ oƌ otheƌ eŶtitǇ of MADI“ON͛“ ĐhoosiŶg.   
FITCHBURG will be notified prior to any such assignment.  It is understood that the service 

performed and equipment used under any such assignment will be equal to or better than that 

provided hereunder.  However, MADISON will remain primarily responsible for performance of 

the service provided for herein.  

 

In no event will MADISON be deemed to be in default of any provision of this AGREEMENT 

for failure to perform where such failure is due to strikes, walkouts, riots, civil insurrections or 

disorders, acts of God, adverse weather conditions, lawful State budgeting restrictions, or for 

any other cause or causes beyond the control of MADISON.  

 

Notwithstanding any otheƌ pƌoǀisioŶ of this AG‘EEMENT to the ĐoŶtƌaƌǇ, MADI“ON͛“ 
obligations to perform hereunder must first be conditioned upon its ability to do so in 

ĐoŵpliaŶĐe ǁith all appliĐaďle laǁs goǀeƌŶiŶg the ĐoŶduĐt of MADI“ON͛“ ďusiŶess aŶd 
operations and its budgetary process. 

 

V.  NON-DISCRIMINATION  

 

A.   In the performance of services under this Contract, both PARTIES agree not to discriminate 

against any employee or applicant for employment because of race, religion, marital status, 

age, color, sex, handicap, national origin or ancestry, income level or source of income, 

arrest record or conviction record, less than honorable discharge, physical appearance, 

sexual orientation, gender identity, political beliefs or student status.  Both PARTIES further 

agree not to discriminate against any subcontractor or person who offers to subcontract on 

this contract because of race, religion, color, age, disability, sex, sexual orientation, gender 

identity or national origin. 

 

VI.  INDEMNIFICATION AND HOLD HARMLESS 

 

Each PARTY will be responsible for the consequences of its own acts, errors, or omissions 

and those of its employees, officers, officials, agents, boards, committees, commissions, 

agencies, and representatives and shall be responsible for any losses, claims, and liabilities 

which are attributable to such acts, errors, or omissions including providing its own defense.  In 

situations including joint liability, each PARTY will be responsible for the consequences of its 

own acts, errors, or omissions and those of its employees, officers, officials, agents, boards, 

commissions, committees, agencies, and representatives.  It is not the intent of the PARTIES 

to waive any statutory protections or impose liability beyond that imposed by state statutes. 

 

 

 

 



 

VII.  TERMINATION 

 

A.   In the event of default by FITCHBURG in its payments for more than forty-five (45) days 

fƌoŵ the date of the iŶitial ďilliŶg, seƌǀiĐe ŵaǇ ďe suspeŶded oƌ teƌŵiŶated at MADI“ON͛“ 
option.  In the event of suspension or termination of this AGREEMENT either initiated by  

 FITCHBURG or caused by default in its payments, FITCHBURG will pay the prorated 

FITCHBURG Expenses, i.e., FITCHBURG͚s total aĐtual Đost of seƌǀiĐes iŶĐuƌƌed ďǇ MADI“ON 
through the early termination date of this AGREEMENT.  The obligation to pay FITCHBURG 

Expenses, i.e., total proportional cost of services under this Section shall not apply, if this 

AGREEMENT is suspended or terminated for cause arising out of the unlawful acts of 

MADISON. 

 

B.   In the event that FITCHBURG experiences the loss of substantial funding for this service, 

which could materially affect its ability to provide required funding for this service as 

described in Section II and Attachment A of this AGREEMENT, it will notify MADISON within 

ten (10) working days of notification of the loss of said funds.  In the event of suspension or 

termination of this AGREEMENT either initiated by FITCHBURG or caused by default in its 

payments due to the loss of said funds, FITCHBURG will pay the prorated FITCHBURG 

Expenses, i.e., FITCHBURG͚s aĐtual pƌopoƌtioŶal Đost of seƌǀiĐes, iŶĐuƌƌed ďǇ MADI“ON 
through the early termination date of this AGREEMENT.  The obligation to pay FITCHBURG 

Expenses, i.e., FITCHBURG total actual cost of services under this Section shall not apply, if 

this AGREEMENT is suspended or terminated for cause arising out of the unlawful acts of 

MADISON.   

 

C.   Notwithstanding the above paragraphs A and B, MADISON may in its sole discretion and 

without any reason terminate this AGREEMENT at any time by furnishing FITCHBURG with 

siǆtǇ ;ϲϬͿ daǇs͛ ǁƌitteŶ ŶotiĐe of teƌŵiŶatioŶ.  IŶ the eǀeŶt of teƌŵiŶatioŶ uŶdeƌ this 
subsection, MADISON will reimburse FITCHBURG for any prepayment of transit costs for 

services not provided by MADISON due to termination under this paragraph D.  

 

VIII.  NOTICES 

 

All notices to be given under the terms of this AGREEMENT must be in writing and signed by 

the person serving the notice and must be sent registered or certified mail, return receipt 

requested, postage prepaid, or hand-delivered to the addresses of the PARTIES listed below: 

 

If to the City of Madison:    Charles Kamp 

       Metro Transit General Manager 

       1101 East Washington Avenue 

       Madison, WI 53703 

        

 

 

 



 

If to City of Fitchburg:         

 

            

 

            

 

      

or to such other address that either PARTY will designate by written notice. 

 

IN WITNESS WHEREOF, the PARTIES hereto have caused this AGREEMENT to be executed by 

their proper officers. 

 

CITY OF MADISON, WISCONSIN 

A WI Municipal Corporation 

 

 

_________________________  ____________ 

Paul Soglin, Mayor   Date 

 

 

__________________________  ____________ 

Maribeth Witzel-Behl, City Clerk  Date 

 

 

 

 

APPROVED:     APPROVED AS TO FORM: 

 

 

________________________________ _____________________________ 

Eric T. Veum, Risk Manager    Michael P. May, City Attorney 

 

 

_________________________________  

David Schmiedicke, City Finance Director 

 

 

CITY OF FITCHBURG, WISCONSIN  

 

_________________________  ____________ 

Shawn Pfaff, Mayor   Date 

 

_________________________  ____________ 

       Patti Anderson, City Clerk   Date 



FITCHBURG ESTIMATE--2015 "RH" = Revenue Hour

Dist. Fitchburg Route Fitchburg Route Fitchburg Fitchburg

Pattern Fitchburg Wkday Sat Sun Hol Wkday Sat Sun Hol Wkday Sat Sun Hol Wkday Sat Sun Hol Wkday Sat Sun Hol Wkday Sat Sun Hol RH Total RH Total RH %age Ddhead Ddhead TOTAL HRS

16E 0.25 24 17 17 12 6.00 4.25 4.25 3.00 15.22 15.60 15.62 15.63 0.39 0.27 0.27 0.19 255 52 52 6 100.50 14.17 14.14 1.15

16s 0.25 24 17 16 12 6.00 4.25 4.00 3.00 15.22 15.60 15.62 15.63 0.39 0.27 0.26 0.19 255 52 52 6 100.50 14.17 13.31 1.15

b16s 0.25 2 0.50 15.22 0.03 255 8.38 267.48 12,370.54 2% 538.88 11.65 279.13

18M 0.60 20 16 16 11 12.02 9.61 9.61 6.61 14.67 15.02 15.07 14.94 0.82 0.64 0.64 0.44 255 52 52 6 208.87 33.29 33.17 2.65

18R 0.67 7 4.69 14.67 0.32 255 81.54

18RC 1.00 8 16 15 12 8.00 15.99 14.99 11.99 14.67 15.02 15.07 14.94 0.54 1.06 0.99 0.80 255 52 52 6 138.96 55.38 51.72 4.82

cr18 0.69 7 17 15 12 4.84 11.76 10.37 8.30 14.67 15.02 15.07 14.94 0.33 0.78 0.69 0.56 255 52 52 6 84.13 40.71 35.79 3.33

f!18 0.43 1 0.43 14.67 0.03 255 7.52

m18 0.60 21 15 15 11 12.64 9.03 9.03 6.62 14.67 15.02 15.07 14.94 0.86 0.60 0.60 0.44 255 52 52 6 219.68 31.27 31.15 2.66

r18 0.43 7 3.03 14.67 0.21 255 52.63 1,119.28 12,934.91 9% 685.45 59.31 1,178.59

ac19 0.38 2 0.76 11.29 0.07 255 17.16

p19 0.60 9 5.42 11.29 0.48 255 122.32

pc19 0.56 5 2.80 11.29 0.25 255 63.14

19A 0.60 6 3.61 11.29 0.32 255 81.55

19AC 0.79 5 3.93 11.29 0.35 255 88.73

19P 0.05 8 0.37 11.29 0.03 255 8.31

19PC 0.35 3 1.06 11.29 0.09 255 23.98 405.20 7,586.25 5% 688.50 36.77 441.97

40G 2.46 16 17 16 12 39.35 41.81 39.35 29.51 13.01 12.67 12.67 12.73 3.02 3.30 3.11 2.32 255 52 52 6 770.99 171.64 161.54 13.91

40T 1.72 16 27.51 13.01 2.11 255 538.95 1,657.04 5,074.08 33% 365.12 119.24 1,776.27

47Oa 0.22 4 0.88 12.78 0.07 255 17.54

47Og 2.46 2 4.92 12.78 0.38 255 98.15

47Op 1.10 5 5.50 12.78 0.43 255 109.68

47la 2.61 6 15.63 12.78 1.22 255 311.90

47lp 1.46 5 7.31 12.78 0.57 255 145.91 683.18 3,070.20 22% 405.45 90.22 773.40

49 5.16 255 1,315.80 1,315.80 100% 1,315.80

52 12.15 255 3,098.25 3,098.25 3,098.25 100% 3,098.25

59 15.80 15.13 12.50 52 52 6 1,683.36 1,683.36 100% 1,683.36

10,230 10,546.77

Trips Distance Speed Time Days Annual

Attachment A



 

ATTACHMENT B 

PAYMENT METHOD 

 

 

I. CALCULATION OF PARTNER ESTIMATED PROPORTIONAL COST 

 

A. Method.  The ĐalĐulatioŶ to deteƌŵiŶe the PA‘TNE‘͛s estiŵated 
proportional cost to METRO TRANSIT service will be as follows: 

 

1) The PA‘TNE‘͛s total aŶŶual fiǆed ƌoute ǀehiĐle houƌs tiŵes total 
annual system operating expense per fixed route vehicle hour 

eƋuals the PA‘TNE‘͛s shaƌe of total aŶŶual opeƌatiŶg eǆpeŶses.  
In the case of a PARTNER that receives only fixed route commuter 

service (i.e. no paratransit service) the calculation will be to 

ŵultiplǇ the PA‘TNE‘͛s total aŶŶual fiǆed ƌoute ǀehiĐle houƌs ďǇ 
the total annual fixed route operating expense per fixed route 

vehicle hour. 

In the case of a Partner that receives only paratransit service the 

calculation will be to multiply the number of annual paratransit 

trips provided to the PARTNER by the total annual paratransit 

operating expense per total system paratransit trips. 

2) The PA‘TNE‘͛s shaƌe of total aŶŶual opeƌatiŶg eǆpeŶses less the 

PA‘TNE‘͛s shaƌe of total annual operating revenue equals the 

PA‘TNE‘͛s aŶŶual gƌoss investment. 

3) The PA‘TNE‘͛s aŶŶual gƌoss investment  less the PA‘TNE‘͛s 
share of capital aid, Federal aid, and State aid equals the 

PA‘TNE‘͛s aŶŶual Ŷet investment. A PARTNER which applies for 

and receives State aid directly for transit services that are 

provided by Metro will not receive State aid as part of this 

contract. 

 

B. Definitions.  The following are definitions of the terms used above and 

the components of each of the calculation terms. 

 

Total system fixed route vehicle hours: Actual vehicle hours (includes revenue 

service hours, scheduled time and recovery time at transfer points and deadhead hours) 

foƌ all of MET‘O T‘AN“IT͛s fiǆed ƌoutes.    
 

PARTNER’s total annual fixed route vehicle hours: Actual vehicle hours (includes 

revenue service hours, scheduled time and recovery time at transfer points and 

deadhead hours) attributed to fixed route service provided to the PARTNER on the 

applicable routes.  

 



 

Total annual system operating expense: All costs, including depreciation and 

interest expense, incurred by METRO TRANSIT for all transit services. Fixed asset 

purchases and principal debt repayment are not included. 

 

Total annual system operating expense per fixed route vehicle hour: Total annual 

system operating expense divided by total system fixed route vehicle hours. 

 

Total annual fixed route operating expense: All costs, including depreciation and 

interest expense, incurred by METRO TRANSIT for fixed route services only.  Fixed asset 

purchases and principal debt repayment are not included. 

 

Total annual fixed route operating expense per fixed route vehicle hour: Total 

annual fixed route operating expense divided by total system fixed route vehicle hours. 

 

Total annual paratransit operating expense: All costs, including depreciation and 

interest expense, incurred by METRO TRANSIT for paratransit services only.  Fixed asset 

purchases and principal debt repayment are not included. 

 

Total system paratransit trips: Actual paratransit trips provided by METRO TRANSIT. 

 

Total annual paratransit operating expense per total system paratransit trips: Total 

annual paratransit operating expense divided by total system paratransit trips. 

 

PARTNER’s share of total annual operating revenue: The suŵ of the PA‘TNE‘͛s 
shaƌe of fiǆed ƌoute passeŶgeƌ ƌeǀeŶue, the PA‘TNE‘͛s shaƌe of paƌatƌaŶsit seƌǀiĐe 
ƌeǀeŶue aŶd the PA‘TNE‘͛s shaƌe of otheƌ ƌeǀeŶue. A PA‘TNE‘ that does Ŷot ƌeĐeiǀe 
paratransit service will not receive any paratransit service revenue and a PARTNER that 

is only charged for paratransit service will not receive any fixed route passenger revenue 

or other revenue. 

 

PARTNER’s share of fixed route passenger revenue: For each applicable fixed route 

the percentage of vehicle hours attributable to the PARTNER is multiplied by the 

passeŶgeƌ ƌeǀeŶue assoĐiated ǁith that ƌoute to aƌƌiǀe at the PA‘TNE‘͛s shaƌe of eaĐh 
ƌoute͛s ƌeǀeŶue. The suŵ of these deteƌŵiŶes the PA‘TNE‘͛s shaƌe of fiǆed ƌoute 
passenger revenue. 

 

Fixed route passenger revenue: Fares as recorded by fare collection equipment on 

fixed routes at the time of passenger boarding. 

 

PARTNER’s share of paratransit revenue: The percentage of total annual system 

fixed route vehicle hours attributable to the PARTNER multiplied by total paratransit 

revenue. 

 



 

Total paratransit revenue: All passenger revenue associated with providing 

paratransit service plus Dane County paratransit subsidies including DDS Medicaid 

waiver. 

 

PARTNER’s share of other revenue: The percentage of total annual system fixed 

route vehicle hours attributable to the PARTNER multiplied by total other revenue. 

 

Total other revenue: All non-service related revenue including sales of advertising, 

scrap metal, etc. 

 

PARTNER’s share of capital aid: The percentage of total operating expense 

attributable to the PARTNER multiplied by total capital aid. 

 

Total capital aid: As noted above, depreciation expense on the full purchase price of 

all capital assets is included in the calculation of total system operating expense per 

vehicle hour. However, a portion of the purchase price of most capital assets is funded 

by Federal Capital Grants and so the benefit of that funding needs to be allocated to 

each PARTNER. Depreciation expense for each capital asset is multiplied by the 

percentage of the original purchase price funded by a Federal Capital Grant to arrive at 

the capital aid by asset and the sum of this figure for all assets yields total capital aid. 

 

PARTNER’s share of Federal aid: The percentage of total gross investment 

attributable to the PARTNER multiplied by total Federal aid. 

 

Total Federal aid: Federal government grant funding used for operating budget 

costs (i.e. grants for capital asset purchases are not included). 

 

PARTNER’s share of State aid: The percentage of total operating expense 

attributable to the PARTNER multiplied by total State aid. 

 

Total State aid: Funding from any State of Wisconsin transportation assistance 

program. 

 

 

 

II. CALCULATION OF PARTNER CONTINGENCY RESERVE ACCOUNT CONTRIBUTION 

AND OFFSET 

 

A. Contribution.  The total amount due from the PARTNER to METRO 

T‘AN“IT iŶ aŶǇ giǀeŶ Ǉeaƌ ǁill eƋual the PA‘TNE‘͛s aŶŶual estiŵated 
proportional share (calculation shown in part I of attachment B) plus a 

ĐoŶtƌiďutioŶ to the PA‘TNE‘͛s ĐoŶtiŶgeŶĐǇ ƌeseƌǀe fuŶd ;desĐƌiďed iŶ 
Section III.B. of this agreement). The annual contribution to the 

ĐoŶtiŶgeŶĐǇ ƌeseƌǀe fuŶd ǁill eƋual ϰ% of the PA‘TNE‘͛s aŶŶual Ŷet 



 

investment. The ďalaŶĐe iŶ the PA‘TNE‘͛s fuŶd ǁill ďe Đapped at ϭϱ% of 
the PA‘TNE‘͛s aŶŶual Ŷet investment.  

      

B. Offset.  In years ǁheƌe the PA‘TNE‘͛s fiŶal ĐalĐulated aŶŶual Ŷet 
investment exceeds the total of the quarterly payments made by the 

PA‘TNE‘ duƌiŶg the Ǉeaƌ, MET‘O T‘AN“IT shall applǇ the PA‘TNE‘͛s 
accumulated contingency reserve to the difference.  If the difference 

exceeds the available reserve balance, then the remainder will be billed 

by METRO TRANSIT to the PARTNER. The ability to offset will only be 

alloǁed ǁheŶ, pƌioƌ to the offset, the PA‘TNE‘͛s ĐoŶtiŶgeŶĐǇ ƌeseƌǀe 
ďalaŶĐe is at least ϭϮ% of the PA‘TNE‘͛s Ŷet investment for the current 

year. 

 

C. IŶteƌest. IŶteƌest ǁill ďe aĐĐƌued to eaĐh PA‘TNE‘͛s ĐoŶtiŶgeŶĐǇ ďalaŶĐe 
once per year at the prevailing rate. The prevailing rate will be defined as 

the average rate of return earned by the City of Madison on its 

investments during the preceding year. 

 

D.   Termination.  If PARTNER terminates its transit service agreement with 

MADISON, PARTNER shall be reimbursed the balance of its Contingency 

Reserve Account on hand at the time of termination, including interest, 

within 45 days of the request.   

 

 



Steve Arnold, Mayor Public Works
Introduced by Prepared by

Finance and Transportation and Transit Commission July 28, 2015
Referred to Date

RESOLUTION R-78-15
APPROVING THE TRANSIT SERVICE AGREEMENT BETWEEN THE

CITY OF MADISON AND THE CITY OF FITCHBURG

WHEREAS, the City of Fitchburg contracts with the City of Madison to provide bus transit
service throughout the urban areas of Fitchburg; and

WHEREAS, the existing Transit Service Agreement between the City of Madison and the
City of Fitchburg was last amended in February 2003 and has become outdated; and

WHEREAS, the Contracted Services Oversight Subcommittee (CSOS), in which
Fitchburg has one representative, has been involved in reviewing and providing feedback on the
contract updates; and

WHEREAS, the update agreement provides a standard template for the provision of
transit services that is consistent to all of the contracting partners with Attachment A providing the
specific service arrangements in Fitchburg; and

WHEREAS, the agreement will automatically renew for an additional one year period
under the same terms and conditions, unless otherwise modified; and

WHEREAS, the 2015 approved budget for Metro Transit services is $425,000. The total
liability for Fitchburg under the updated agreement would amount to $446,915 including a $7,600
contribution towards the contingency reserve, a difference of ~$22,000.

NOW, THEREFORE, BE IT RESOLVED, that the Fitchburg Common Council hereby
approves the attached Transit Service Agreement, dated January 1, 2015, with the City of
Madison, subject to technical corrections approved by the City Engineer and City Attorney and
authorizes the Mayor and City Clerk to sign the documents.

BE IT FURTHER RESOLVED, by the Fitchburg Common Council to approve an increase
of $22,000 to the 2015 Metro Transit budget to maintain current transit service levels and cover
the additional costs associated with providing transit service in the City.

Adopted this ___________ day of ________________, 2015.

____________________________
Stephen L. Arnold, Mayor

Approved:

____________________________
Patti Anderson, City Clerk

I:\PUBLIC WORKS\ENGINEERING\DRAFT AGENDA\2015\2015-07-28\METRO TRANSIT AGREEMENT\R-78-15 METRO TRANSIT
AGREEMENT.DOCX



City of Fitchburg
Committee or Commission Referral
Direct Referral by Mayor to:

Date Referred: August 11, 2015 Ordinance Number:
Date to Report Back: August 25, 2015 Resolution Number: R-83-15

Sponsored by: Mayor Arnold Drafted by: Dodge

TITLE: AMENDING 2015 CAPITAL PROJECTS, CEDA, AND GENERAL FUND
BUDGETS

Background:

There are three budget amendments included in the resolution:

1) Lacy Road Design Costs – funded by additional debt (budget amendment
previously acknowledged by Board of Public Works; contract previously
approved by BPW and Council)

2) Fitchburg Ag Route (FAR) Signage – funded by County grant and CEDA (use of
funds previously approved by CEDA)

3) City Hall Campus Signage – funded by library capital campaign funds and
excess funds from a different Senior Center project

Staff memos are included to provide additional details on each of the proposed budget
amendments.

According to Sec. 10-47(c), a 2/3 vote of the council is required when an amendment
alters total revenue and expenditures in any particular fund.

Order Referred To Staff Contact Place on
Agenda

For

Action Taken
On Referral

1 Finance Committee Dodge August 25, 2015

2 Library Board Rawson August 19, 2015 Approved

3

4

Amendments:

__x__ EXHIBITS NEED TO BE ATTACHED TO RESOLUTION/ORDINANCE



2015 2015

Adopted

Budget

Proposed

Amendment

Amended

Budget

400-4903-468 DEBT-LACY RD COMM CTR TO SYENE 300,000$    389,633$      689,633$         

400-5733-468 LACY RD COMM CTR TO SYENE RD 300,000$    389,633$      689,633$         

600,000$    779,266$      1,379,266$      

100-5630-345 PUBLIC INFORMATION & EDUCATION 900$           5,240$         6,140$             

100-4377-100 MISC GRANTS (19,578)$     (2,620)$        (22,198)$          

100-4922-225 TRANSFER FROM CEDA 50,141$      2,620$         52,761$           

225-5922-100 TRANSFER TO GENERAL FUND (51,641)$     (2,620)$        (54,261)$          

225-5610-391 OTHER PROMOTIONAL EXPENSES 49,821$      (120)$           49,701$           

29,643$      2,500$         32,143$           

400-5711-030 LOGO IMPLEMENT & WAYFINDING 10,000$      14,110$        24,110$           

400-5716-351 SR CTR/COMM CTR FURNISHINGS 40,000$      (4,404)$        35,597$           

400-4981-030 INTER-PROJ TRANS #1030 -$            14,110$        14,110$           

400-5991-010 TRX OUT #1010 TO OTHER PROJ -$            (9,706)$        (9,706)$            

400-5996-351 TRX OUT #6351 TO OTHER PROJ -$            (4,404)$        (4,404)$            

50,000$      9,706$         59,706$           

Revenue

Changes

Expenditure

Changes

Use of

Fund Balance

General Fund 5,240$        5,240$         -$                

CEDA Fund -$            2,500$         (2,500)$            

Capital Projects Fund 403,743$    413,449$      (9,706)$            

408,983$    421,189$      (12,206)$          

Budget Amendments Presented to Council

City of Fitchburg

8/25/2015

Subtotal Lacy Road Design Contract

Subtotal Campus Signage Project

Subtotal FAR Signage



To: Fitchburg Common Council, Mayor, and Finance Committee

From: Cory Horton, Director of Public Works/City Engineer

Date: July 27, 2015

Subject: Budget Amendment for Lacy Road Project

The design contract for the Lacy Road project with Mead and Hunt was recommended for
approval at the June 1, 2015 Board of Public Works and June 9, 2015 by Common Council.
The base design fee is $655,018 and additional “if authorized” costs were $34,615 – for a total
not to exceed design fee of $689,633.

During the Board of Public Works approval, the Board discussed the current budget of $300,000
and discussed that Finance would need to approve a 2015 budget amendment to cover the
current design costs of $689,633.

Therefore, a budget amendment in the amount of $389,633 is needed to cover the additional
design costs. This additional funding would come from borrowing for the project.

The capital project is #3468

Memo
City of Fitchburg
5520 Lacy Road

Fitchburg, WI 53711
608-270-4264

www.fitchburgwi.gov



Economic Development
5520 Lacy Road

Fitchburg, WI 53711-5318
Phone: (608)270-4245

Fax: (608)270-4212
www.fitchburgwi.gov

Date: July 21, 2015
To: Misty Dodge
From: Michael Zimmerman
Subject: CEDA Funds for Fitchburg Ag Bike Tour Signage

In the 2014 CEDA budget, $2,500 was approved for the Fitchburg Ag Bike Tour Signage.  The funds
were never disbursed in 2014 as they were working on final design details.  In 2015, Wade Thompson
is requesting at the July 23, 2015 meeting an additional $120 is needed to purchase the signage for a
total cost of $2,620. The $120 will be used to purchase photos to be used on the signs. Please make
the appropriate transfer and budget amendment from CEDA account number 225-5922-100 to the
general fund account number 100-5630-345 for the purchase of the signage. I have included a copy of
the 2014 for your reference along with the 2015 CEDA request for the additional funds.



CITY OF FITCHBURG
ROOM TAX FUNDING REQUEST

Included with this application must be a Financial Report for your organization.
A Summary Report must be submitted to the Fitchburg Community and Economic Development Authority within thirty

(30) days of your event.

Request Date: July 23, 2015

Organization: City of Fitchburg Planning and Zoning Department on behalf of the City Agriculture and Rural Affairs Committee

Mission Statement: The City’s Agriculture and Rural Affairs Committee oversees various agricultural issues in the City as well as
other issues affecting the City’s rural areas and its residents.

Board/Committee Members: Ed Kinney, Roger Cohee, Tony Hartmann, Bill Horns, Tom O’Brien, Tom Thrall, and George Vroman

Contact Information
Name(s): Wade Thompson, Resource/Project Planner, City of Fitchburg Planning and Zoning Department

Mailing Address: 5520 Lacy Road, Fitchburg, WI 53711
(Please include City, State, and Zip Code)

Phone Number(s): 608.270.4258 Fax Number(s):

E-Mail Address(es): wade.thompson@fitchburgwi.gov

Event
Date(s): . Time: Location: Badger State Trail

Description of Activity: The City’s Agriculture and Rural Affairs Committee is in the initial stages of exploring the feasibility of
“developing” the Badger State Trail corridor, as it runs through the southern half of the City, for diverse agricultural-related
uses and enterprises. The Committee has developed an interpretive trail sign proposal to begin to create an identity for this
corridor, known as the Fitchburg Agriculture Route (FAR).

Targeted Audience: City of Fitchburg residents and City visitors/tourists Projected Audience: City of Fitchburg residents
and City visitors/tourists

Requested Amount: $120.00 Specific Use of Funds: Fitchburg Agriculture Route (FAR) Interpretive Signs - CEDA
has already allocated $2,500 towards the FAR signs. Dane County, through their Partners in Recreation and Conservation (PARC)
Program has allocated matching funds. The additional requested amount of $120.00 will be used to cover costs to buy photos to
be used in sign design. The photo cost was not identified in the initial bid submitted by the sign designer.

How does this request fulfill the guidelines of City Ordinance 2.17(19)(f) “. . . the hotel room tax retained by the Authority shall be
utilized for marketing, tourism, and promotion development activities . . .”: “Development” of the Fitchburg Agriculture Route (FAR),
could potentially enhance the City’s identify and draw both tourists and new agriculture-related enterprises to the City. The
interpretive signs are an initial step in FAR “development”. As the Chamber positions the City to be a destination for biking enthusi
asts, there is potential for this tourist attraction to generate hotel room night stays.

Contact InformationPLEASE RETURN COMPLETED FORM TO:

Mr. Mike Zimmerman, Economic Development Director
c/o City of Fitchburg
5520 Lacy Road
Fitchburg WI 53711
(608) 270-4245
michael.zimmerman@city.fitchburg.wi.us

Office Use Only
Date Received: Date Denied:

Date Granted: Reason for Denial:

Financial Report Received: Date:

Summary Report Received: Date:



 
 

 2014 Budget  
CEDA FUND 225 

 

 

  

  
 
Account # 

 
Account Title  

 
Usual Expenditures for this Account 

 
Detail of Proposed Expenditures 

 
 

 
CONTRACTUAL SERVICES 

 
 
 
 
-245 

 
Computer 
Related Repairs 
& Maintenance 

 
Includes any maintenance 
agreements, Time/Materials charges 
for either Hardware or Software 
repairs, enhancements or 
replacement. 

 
Zoom Prospector Maintenance                     $1000 
Business Link Maintenance                            $700 
Civics Plus Header Page                                 $920 
(30% FUNDS) 
 
2013   $1700                                      2014      $2620 

 
      

OPERATING SUPPLIES & EXPENSE 
 
 
 
 
-320 

 
Publications, 
Subscriptions & 
Dues 

 
Professional Organization dues, 
reference materials or publications  

Fitchburg CVBB  Dues                                 $1300 
Greater Madison Chamber Dues                   $250 
MadREP  Dues                                              $1975 
BioFoward Dues                                             $750 
SMBA Dues                                                     $160 
WIN Dues                                                       $2500 
 
2013   6935                                              2014  $6935 

 
 
 
 
 
-325 

 
Training & 
Staff 
Development - 
Staff 
Development 
includes City 
Sponsored In-
Service or other 
on-site training. 

 
Training for departmental 
employees, including local meetings, 
state sponsored programs, 
professional association seminars or 
conferences  as required or 
approved. Detail of this account to 
be submitted with budget proposal.  

 
IEDC Conference                                          $0 
 
(30% FUNDS) 
 
 
 
 
2013   $3000                                             2014  $0 
 

 
 
 
 
-345 

 
Public 
Information & 
Education  
 

 
Includes newsletter or other public 
education printing, mailing costs; 
crime prevention program materials, 
fire prevention program materials 

 
Fitchburg Chamber Guide Ad                       $1265 
FTN Marketing Material                                 $3500 
In Business Advertising                                $1000 
2014 Bio Conference (San Diego)                $6500 
 
2013  $12200                                       2014   $12265 

 
 
-360 

 
 
Business 
Appreciation 
Luncheon 

 
Annual Business Appreciation 
Program for Fitchburg Businesses 
includes annual luncheon 

 
Luncheon Speaker                                          $3000 
Expenses (stage, decorations, flowers)        $1000 
Promotional Items                                           $1000 
Invitations                                                        $1800 
Food and Beverages                                       $6300 
(30% FUNDS) 
2013  $13100                                      2014    $13100 

 
 
 
-388 

 
Room Tax 
Payment to 
MASC 

 
70% of 1% per agreement 

 
 
2013 $31500                                       2014    $32433 

 
 
 
-389 

 
Room Tax 
Payment to 
GMCVB 

 
Disbursement of 10% of the 70% of 
the hotel room tax mandated by 
State for tourism and marketing per 
investment agreement 

 
2013  $15750                                      2014   $16217 

 
 
-390 
 
 

 
Room Tax 
Payment to 
FCVBB 

 
Disbursement of 30% of hotel room 
tax revenue to Fitchburg Chamber 
Visitor and Business Bureau 

 
2013 $67680                                       2014  $69500 



 
 

 2014 Budget  
CEDA FUND 225 

 

 

  

-391 Eligible 
Promotional 
Expenses 

Other Promotional and marketing 
activities, projects and expenses 

 
Stem Cell Sponsorship                                   $1000 
BioEthics Sponsorship                                   $2500 
Human Proteomics                                          $1000  
Madison Jazz Society Sponsorship               $1000 
Fitchburg Days Sponsorship                        $12000 
Taste of Fitchburg Sponsorship                     $1000 
City in Motion Implementation                      $13077 
Bioscience Vision Summit Sponsorship       $1500  
SMBA Business Expo                                         $50     
Hickory Knoll Events                                       $2500 
Event Sponsorships/Advertising                  $10000 
Promotional Items:  (pens, bags etc)             $3000 
(70% FUNDS) 
 
2013 $60675                                         2014    $48627              

 
225-5922-100 Transfer to General Fund 

 
Marketing Salary Allocation                         $41,680 
Fitchburg Ag Bike Tour Signage                    $2500 
 
2013 $42,440                                       2014    $44,180 

 
-392     Other Promotional Expenses 
 

 
Holiday Lighting                                               $1054 
Memorial Day Observance                                $600 
(30% FUNDS) 
 
2013 -0-                                               2014      $1654 
 

-393    Signage Improvements – from designated fund balance for signs 
 

Balance in Account                           2014   $92,728 

-394 – Sports Related Promotional Expense 
 

New for 2014 – to segregate 30% funding of the 
1% Room Tax 
                                                            2014   $13,900 

 
Total CEDA Budget 

 
2013 $254,980                                     2014 $354,159 

 
 
 
 
 
 
 
 
 
 
 



Fitchburg Senior Center
5510 Lacy Road

Fitchburg, WI 53711-5318
Phone: (608)270-4290 ฀

Fax: (608)270-4296
www.city.fitchburg.wi.us

Date: July 24, 2015
To: Finance Committee
Cc: Misty Dodge, Finance Director

Mike Zimmerman, Economic Development Director
Wendy Rawson, Library Director

From: Jill McHone, Senior Center Director
Subject: City Signage

Over a year ago, when the City formed a committee to explore campus signage and way
finding, there were no budget figures available. An estimate for this expense was included in
CIP Project #1030 (Logo Implementation & Wayfinding Signs). Unfortunately bids came in
higher than anticipated. Signage on the Senior/Community Center and on the Library is
critical, particularly for our program participants. We would like to ensure the project continues
to move forward.

The total cost of the city campus building sign project is $22,215. Below is a breakdown of
how this expense is projected to be funded:

CIP Project #1010 – Library Capital Campaign $9,706.00
CIP Project #6351 – Senior Center/Community Center Furnishings $4,403.50
CIP Project #1030 – Logo Implementation & Wayfinding Signage $8,105.50
Total Project $22,215.00

The Library Capital Campaign was created and funded during the construction of the new
library building. This signage project is believed to be a good use of remaining funds. With
this transfer, the Library Capital Campaign would pay for all costs associated with the signage
on the Library.

The remaining balance in Project #6351 is due to the expense of the acoustic panel installation
in the Oak Hall room coming in under budget. $20,000 was allocated. The expense totaled
$15,240. With this transfer, the Senior Center project would pay for the lettering on the lower
level of the building.

We request that a budget amendment and project fund balance transfer be authorized as
described above.



Mayor Steve Arnold Misty Dodge
Introduced By Drafted By

Finance, Library August 11, 2015
Referred to Date

RESOLUTION R-83-15
AMENDING 2015 CAPITAL PROJECTS, CEDA, AND GENERAL FUND BUDGETS

WHEREAS, the City Council, as recommended by the Board of Public Works, approved
the design contract for the Lacy Road project with Mead and Hunt that was over the current
budget; and

WHEREAS, the Fitchburg Agricultural Route (FAR) signage project was included in the
2014 budget as funded by the Community Economic Development Authority (CEDA) and a
grant from the County but was not completed until 2015; and

WHEREAS, CEDA has reviewed the FAR signage project and approved the transfer of
funds in 2015; and

WHEREAS, the bids for the City Hall campus signage and way finding project were
higher than expected; and

WHEREAS, the bids for the acoustic panel installation in the Oak Hall room at the
Senior Center were lower than expected; and

WHEREAS, the Library Board has reviewed the signage and approved the budget
amendment to pay for the Library signage out of the capital campaign;

NOW THEREFORE, BE IT RESOLVED by the Fitchburg City Council that it hereby
amends the 2015 Capital Projects Fund, CEDA Fund, and General Fund budgets as attached.

Adopted this _____ day of _______________, 2015.

_______________________
Patti Anderson, City Clerk

________________________
Stephen L. Arnold, Mayor
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