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* AMENDED AGENDA

FINANCE COMMITTEE
September 28, 2015 & *October 5, 2015

6:00 p.m. & 6:00 p.m.
FITCHBURG CITY HALL

BUDGET PRESENTATIONS

NOTICE IS HEREBY GIVEN that the Fitchburg Finance Committee will hold meetings at 6:00 P.M., Monday,

September 28, 2015, then adjourn to 6:00 P.M., Monday, *October 5, 2015 in the Council Chambers at Fitchburg

City Hall, 5520 Lacy Road, Fitchburg, WI 53711 for the purpose of:

*** All times are approximate and will vary based on the length of the presentations ***

1. Call to order
2. Departmental Presentations

2016 BUDGET PRESENTATION SCHEDULE
Monday, September 28, 2015

6:00 p.m. Introduction and Overview by Mayor Steve Arnold

6:15 p.m. IT
IT Budget
MPSISC Budget

7:00 p.m. Parks
Parks Budget
Recreation Budget

7:45 p.m. Human Resources
HR Budget

8:15 p.m. EMS
EMS Budget

8:35 p.m. Assessing
Assessing Budget

8:55 p.m. Economic Development
Economic Development Budget
CEDA Budget

9:15 p.m. Public Works
Public Works Budget
Mass Transit Budget
Refuse & Recycling Budget
Utility Budget
Stormwater Budget
Building Inspection
Buildings & Grounds

RECESS TO MONDAY, *OCTOBER 5, 2015 AT 6:00 P.M.



FINANCE COMMITTEE AGENDA, September 28 & *October 5, 2015 (Continued)

Monday, *October 5, 2015

6:00 p.m. Reconvene meeting of September 28, 2015

6:00 p.m. Planning & Zoning
Planning & Zoning Budget
TID Budget

6:20 p.m. Legal
City Attorney Budget

6:50 p.m. Clerk
City Clerk Budget

7:05 p.m. FACTv
FACTv Budget

7:25 p.m. Senior Center
Senior Center Budget

7:45 p.m. Police
Police Budget
Police Training & Drug Enforcement
Police Evidence Facility

8:25 p.m. Library
Library Budget

8:40 p.m. Fire
Fire Budget

9:20 p.m. Finance
Revenues
Finance Budget
Debt Service
Capital Projects
Insurance Budget
Interdepartmental, Other Public Safety, Transfers

9:45 p.m. Administration
Mayor/Council
Administration
Municipal Court

3. Such other matters

4. Adjourn

Note: It is possible that members of and possible a quorum of members of other government bodies of the municipality may be in
attendance at the above stated meeting to gather information. No action will be taken by any governmental body at the above stated
meeting other than the governmental body specifically referred to above in this notice. Please note that, upon reasonable notice,
efforts will be made to accommodate the needs of disabled individuals through appropriate aids and services. For additional
information or to request this service, contact Fitchburg City Hall, 5520 Lacy Road, Fitchburg WI 53711, (608) 270-4200
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AMENDED Expenditure Levy 2015 Rate

BUDGET PROPOSED Percent Percent Rate per Percent

GENERAL FUND 2015 2016 Change Change 1,000*** Change

REVENUES

Property Taxes $ 13,009,593 $ 14,043,934 7.95% 5.274 6.44%

Other Taxes 650,883 624,354

Intergovernmental Revenues 2,103,468 2,297,547

Regulation & Compliance 982,067 845,940

Intergovernmental Chgs for Services 294,244 180,754

Public Charges for Service 228,050 249,000

Commercial Revenues 238,250 205,740

Miscellaneous Revenues 72,650 87,450

Other Financing Sources 118,141 134,867

Fund Balance Applied 0 1,187,000

     TOTAL REVENUES $ 17,697,346 $ 19,856,586

EXPENDITURES

General Government $ 3,557,843 $ 3,346,961

Public Safety 9,843,985 10,724,603

Public Works 2,121,786 2,292,234

Senior Services 460,528 486,352

Culture, Rec & Education 1,155,698 1,241,255

Planning & Development 557,506 578,181

     TOTAL EXPENDITURES $ 17,697,346 $ 18,669,586 5.49%

Other Financing Uses 0 1,187,000

     TOTAL EXPENDITURES & OFU $ 17,697,346 $ 19,856,586 12.20%

2015

2015 (TID OUT)

 Fund Bal Est Fund Bal Property Tax Rate Per Rate  Total Levy

ALL FUNDS COMBINED Jan. 1, 2015 Revenues Expenditures Jan. 1, 2016 Contribution $1,000 % Change % Change

General Fund $14,043,934 5.274 6.38% 7.95%

   Non Spendable $311,438 $311,438

   Restricted 53,255 53,255

   Assigned 1,867,236 1,867,236

   Unassigned 4,538,150 $19,856,586 $19,856,586 4,538,150

Special Revenue Funds (Including 

Library) 3,218,905 3,708,064 3,898,575 3,028,394 1,704,799 0.640 4.79% 6.28%

Debt Service Funds 138,815 5,770,668 5,770,668 138,815 3,607,587 1.355 -1.75% -0.29%

Capital Projects Funds 795,256 7,884,960 8,315,960 364,256 1,448,888 0.544 24.52% 26.50%

Internal Service Fund (new) 0 836,904 835,010 1,894

Enterprise Funds 56,243,796 6,999,533 5,930,835 57,312,494

     TOTAL * $67,166,851 $45,056,715 $44,607,634 $67,615,932 $20,805,208 7.814 5.77% 7.37%

$2,662,714,530

2016 BUDGET SUMMARY

* Tax Incremental District information related to Property Tax Contribution not available at the time of this report.

***At the time this report was prepared, the City did not have a final assessed value.  The estimated total assessed value is 

NOTICE OF PUBLIC HEARING -  2016 CITY OF FITCHBURG BUDGET  - OCTOBER 13, 2015

Public notice is hereby given that on October 13, 2015, the City Council of the City of Fitchburg will meet in the City Council Chambers, 5520 Lacy Rd.,

at 7:30 p.m. for the purpose of hearing any citizen or taxpayer on the Proposed Budget for 2016.  A summary of the Proposed Budget is published

herewith, and a copy of the complete budget is available for public inspection at the Fitchburg City Hall. 

CITY OF FITCHBURG



  CITY OF FITCHBURG

                                                              SUMMARY OF BUDGET AND TAX LEVY

ACTUAL BUDGET PROJECTED PROPSED

 PURPOSE 2014 2015 2015 2016

EXPENDITURES:

  GENERAL GOVERNMENT 3,752,822 3,607,006 3,534,374 3,346,961

  PUBLIC SAFETY 14,716,168 9,890,401 9,648,399 10,724,603

  PUBLIC WORKS 1,892,192 2,139,245 2,102,124 2,292,234

  HEALTH & HUMAN SERVICE 383,038 433,172 462,245 486,352

  CULTURE, REC. & EDUCATION 1,028,577 1,089,713 1,135,067 1,241,255

  CONSERVATION & DEVELOPMENT 500,226 537,809 563,942 578,181

  OTHER FINANCING USES 175,336 0 0 1,187,000

     TOTAL GENERAL FUND 22,448,359 17,697,346 17,446,151 19,856,586

     TOTAL LIBRARY FUND 2,016,337 2,183,329 2,194,006 2,200,148

     TOTAL DEBT SERVICE FUND 4,598,873 5,087,652 5,344,609 5,770,668

        TOTAL CITY EXPENDITURES 29,063,569 24,968,327 24,984,766 27,827,402

REVENUES:

  GENERAL FUND TAX LEVY 12,832,476 13,009,593 13,009,593 14,043,934

  GENERAL FUND OTHER REVENUE 4,837,935 4,687,753 4,646,803 5,812,652

     TOTAL GENERAL FUND 17,670,411 17,697,346 17,656,396 19,856,586

  LIBRARY TAX LEVY 1,557,433 1,604,133 1,604,133 1,704,799

  LIBRARY OTHER REVENUE 630,289 579,196 545,597 495,349

     TOTAL LIBRARY 2,187,722 2,183,329 2,149,730 2,200,148

  DEBT SERVICE TAX LEVY 3,214,036 3,618,232 3,618,232 3,607,587

  DEBT SERVICE OTHER REVENUE 1,368,701 1,469,420 2,152,436 2,163,081

     TOTAL DEBT SERVICE FUND 4,582,737 5,087,652 5,770,668 5,770,668

        TOTAL CITY REVENUES 24,440,870 24,968,327 25,576,794 27,827,402

    CAPITAL PROJECTS FUND LEVY 669,900 1,145,386 1,145,386 1,448,888

        TOTAL CITY LEVY 18,273,845 19,377,344 19,377,344 20,805,208

            CITY PORTION OF TID LEVY 1,441,399 1,230,313 1,441,399 2,379,725

            TOTAL TAX LEVY INCLUDING TID 19,715,244 20,607,657 20,818,743 23,184,933

ASSESSED VALUE 2,514,568,400 2,592,798,500 2,662,714,530

TAX RATE - CITY 5.103 5.018 5.274

TAX RATE - LIBRARY 0.619 0.619 0.640

TAX RATE - DEBT 1.278 1.395 1.355

TAX RATE - CAPITAL PROJECT 0.266 0.442 0.544

TAX RATE - OTHER (TID) 0.574 0.474 0.894

     TAX RATE - TOTAL CITY 7.840 7.948 8.707

EQUALIZED VALUE 2,503,773,000 2,623,964,200 2,711,401,700

TAX RATE - CITY 5.125 4.958 5.180

TAX RATE - LIBRARY 0.622 0.611 0.629

TAX RATE - DEBT 1.284 1.379 1.331

TAX RATE - CAPITAL PROJECT 0.268 0.437 0.534

TAX RATE - OTHER (TID) 0.576 0.469 0.878

     EQUALIZED TAX RATE - TOTAL CITY 7.875 7.854 8.552



City of Fitchburg

Levy Limit Calculation

 2014 Budget  2015 Budget  2016 Budget 

PY Adjusted Levy

Municipal Levy - PY 17,473,266    18,273,843    19,377,342    

Less: PY levy for unreimb emergency -                 -                 -                 

Less:  PY levy for new GO after 7/1/05 (1,313,372)     (1,712,701)     (2,315,227)     

Adjusted PY Levy 16,159,894    16,561,142    17,062,115    

Initial Allowed Levy

Terminated TID adjustment -                 -                 -                 

Net new construction (3 decimals) 2.483% 3.025% 1.952%

Net new construction levy increase 401,250         500,975         333,052         

Levy prior to adjustments 16,561,144    17,062,117    17,395,167    

Adjustments - Other than c/o & post 2005 DS

Decrease in prior to 7/1/05 debt (n/a) -                 -                 -                 

Increase in prior to 7/1/05 debt (n/a) -                 -                 -                 

Increase City's share refunded or rescinded taxes -                 -                 -                 

Increase from referendum -                 -                 -                 

CY levy to pay unreimb emergency exp -                 -                 -                 

Intergovernmental cooperation agreement -                 -                 -                 

Charges assessed by joint fire department -                 -                 -                 

Transfer of service to/from other gov't -                 -                 -                 

Land annexation -                 -                 -                 

Lease payment for lease rev bond prior to 7/1/05 -                 -                 -                 

Levy for debt shortfall in rev bond/SA B bond -                 -                 -                 

Loss of water rev to mfg discontinued ops -                 -                 -                 

New fee or fee increase for prior levy services -                 -                 -                 

Total Adjustments -                 -                 -                 

Unused Levy Carryover Calculation

PY allowable 17,473,266    18,273,845    19,377,344    

PY actual 17,473,266    18,273,843    19,377,342    

PY unused -                 2                    2                    

Allowed % of carryover 1.5% 1.5% 1.5%

Max carryover allowed 262,099         274,108         290,660         

Allowable Increase (lesser) -                 2                    2                    

Taken carryover adjustment -                 -                 -                 

Additional Adjustment Allowed -                 2                    2                    

Debt Service Adjustment Calculation

Total debt service (I&P) 4,584,652      5,075,652      5,709,018      

Less: paid by other funds (TID, util) - recommended (1,084,853)     (1,189,245)     (1,827,551)     

Less:  SA payments applied to levy (232,293)        (209,472)        (191,700)        

Less:  Premium applied to interest payments -                 -                 (73,621)          

Less:  BAB rebate (71,927)          (70,703)          (67,909)          

Allowed Adjustment 3,195,579      3,606,232      3,548,237      

Taken Adjustment 1,712,701      2,315,227      

Additional Adjustment Allowed 1,482,878      1,291,005      3,548,237      

Final Calculation - Allowed

Allowable Levy Prior to Adjustments 16,561,144    17,062,117    17,395,167    

Adjustments 3,195,579      3,606,234      3,548,239      

Total Allowable Levy 19,756,723    20,668,351    20,943,406    8.1% 1,566,061  

Final Calculation - Actual

Allowable Levy Prior to Adjustments 16,561,144    17,062,117    17,395,167    

Adjustments 1,712,701      2,315,227      -                 

Total Allowable Levy 18,273,845    19,377,344    17,395,167    

Actual Levy 18,273,843    19,377,344    

Current Status of Levy

General Fund 12,832,472    13,009,593    14,043,934    

Library Fund 1,557,433      1,604,134      1,704,799      

Debt Service 3,214,036      3,618,232      3,607,587      

Capital 620,500         1,145,386      1,448,888      

Total 18,224,441    19,377,345    20,805,208    7.4%
Levy Limits 20,943,406    

Available/(overspent) 138,198         

Allowed ↑

I:\Finance\NORMA\New File Structure\Budget\Budget 2016\A_Finance Director Workpapers\levy limit worksheet\levy limits



City of Fitchburg

Expenditure Restraint Calculation

400-436_-___

Net new/EV year 2012 2013 2014

CPI year ending 9/30 2013 2014 2015

Calculated Based on Budget Year 2014 2015 2016

Aid Received in Year 2015 2016 2017

Prior Year Amended General Fund Budget 16,760,166        17,116,610        17,697,346        

Growth Factor Allowed

Net new construction 60,774,500        75,728,200        51,214,800        

Total EV 2,447,132,400   2,503,773,000   2,623,964,200   

Percent increase (not equal to net new) 2.483% 3.025% 1.952%

Adjustment factor 60% 60% 60%

Adjusted percent increase 1.490% 1.815% 1.171%

Minimum inflation factor (2011 & 2012) n/a n/a n/a

Maximum allowable increase 2% 2% 2%

Growth factor for ERP allowed 1.490% 1.815% 1.171%

CPI (increase from 10/1 through 9/30) 1.6% 1.6% 0.4%

Total limit to qualify (nearest .10%) 3.1% 3.4% 1.6%

Allowed General Fund Budget 17,279,731        17,698,575        17,980,504        

Actual General Fund Budget 17,116,610        17,697,346        19,856,586        

Increase Allowed / (Overage) 163,121              1,229                  (1,876,082)         

519,565              581,965              283,158              
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Patrick Stern, Finance Chair                  Staff 

Introduced by         Drafted by 
 

 

Finance, Committee of the Whole      September 22, 2015 
Committees         Date 

 

 

RESOLUTION R-104-15 

ADOPTING THE 2016 ANNUAL CITY OPERATING BUDGET 
 
WHEREAS, the Mayor has prepared and the Finance Committee has reviewed the proposed  
budget of the City of Fitchburg for the year 2016; and 
 
WHEREAS, a Summary of the Budget and Notice of Public Hearing was published on 
September 25, 2015; and 
 
WHEREAS, a public hearing was held on the budget on October 13, 2015 by the Common 
Council; and 
 
WHEREAS, the Common Council has examined the budget and various items therein and finds 
the budget as presented and amended to date of this Resolution to represent the income 
anticipated and the expenditures for the various departments by major category as set forth 
therein; 
 
NOW, THEREFORE, BE IT RESOLVED, by the Common Council of the City of Fitchburg, 
Dane County, Wisconsin does approve the following: 
 
SECTION 1. 2016 Budget Adopted. 

There is hereby adopted the 2016 Budget for the City of Fitchburg and appropriated out 
of the receipts of the City of Fitchburg for the year 2016, including monies received from the 
general property tax levy, special assessments, fee schedule and other sources of revenue as 
therein provided, for the various purposes therein specified, the amounts set forth in said Budget 
presented, or attached thereto or referenced by it. 
 
SECTION 2. Tax Levy Adopted 

There is hereby certified to the City Clerk, a general property tax levy in the amount of           
$_________________ on all of the taxable property within the City of Fitchburg for the year 
2015 for the uses and purposes set for as expenditures in the Budget hereby adopted. 
 
SECTION 3. City Clerk Directed to Spread Tax on Roll. 

The City Clerk is hereby authorized and directed to spread the tax levied herein on the tax 
roll of the City of Fitchburg for the year 2015. 
 
Approved this 10th day of November, 2015 
 

APPROVED:___________________________   
Steven Arnold, Mayor 

 
DATE: November 10, 2015   ATTEST:______________________________ 

Patti Anderson, City Clerk 
 



City of Fitchburg

2016 New Proposals

After Mayor Considertion

 Mayoral 

 Revision 

NP  Account  Recurring  One Time  Proposed  Increase/  Other  Levy 

# Dept Description  Number  Expense  Expense  Personnel  (Decrease)  Source  Required 

1 Admin Height Adjustable Base for 

Desktop

Base-only (internal labor, retrofit top) 100-5115-355               500                (500)

Equipment costs at discretion of 

Human Resources based on 

employee requests

100-5143-355                 500 

Total Proposal - Year 1              500              500 

2 Court Increase Hours for Court Liaison 

(.5 to .75 FTE)

Salaries & Wages 100-5120-110           11,869 

FICA 100-5120-131                908 

WRS 100-5120-132             2,350 

Health (a) 100-5120-160                   -   

Life 100-5120-161                  30 

Disability 100-5120-162                221 

Dental (a) 100-5120-163                   -   

Worker's Compensation 100-5154-595                  30 

Total Proposal - Year 1         15,408             (8,204)           7,204 change to .6 FTE

3 Court Add Additional Head Count 

Within Same LTE Hours

Salaries & Wages 100-5120-110                   -   

Total Proposal - Year 1                 -                   -   

4 Court Additional Memberships to Urban 

League & NAACP

Membership Dues 100-5120-320                 80 

Total Proposal - Year 1                80                80 

5 Legal Add Assistant City Attorney / 

Attorney Transition Plan

Asst Atty - Salaries & Wages 100-5130-110           64,106 

Asst Atty - FICA 100-5130-131             4,904 

Asst Atty - WRS 100-5130-132             4,231 

Asst Atty - Health 100-5130-160           17,616 

Asst Atty - Life 100-5130-161                  54 

Asst Atty - Disability 100-5130-162                400 

Asst Atty - Dental 100-5130-163             1,171 

Asst Atty - Worker's Compensation 100-5154-595                160 

Asst Atty - Professional Dues 100-5130-320               500 

Asst Atty - Training 100-5130-325               800 

Asst Atty - Office Equipment 100-5130-355               250 

Asst Atty - IT Equipment 100-5130-570               250            1,500 

HR - Position Classification 100-5143-210               250 

HR - Recruitment 100-5143-250            1,095 

Reduce City Atty - Salaries & Wages 100-5130-110          (27,002)

Reduce City Atty - FICA 100-5130-131            (2,066)

Reduce City Atty - WRS 100-5130-132            (1,782)

Reduce City Atty - Health 100-5130-160            (4,404)

Reduce City Atty - Life 100-5130-161               (127)

Reduce City Atty - Disability 100-5130-162                   -   

Reduce City Atty - Dental 100-5130-163               (234)

Reduce City Atty - Worker's 

Compensation

100-5154-595                 (68)

Increase Revenue for Staff Time 

Reimbursed by TID

100-4922-320         (12,000)

Reduce Outside Legal for Labor 

Negotiations

100-5130-203         (25,000)

Cut Outside Legal for Jury Trials 100-5130-202         (10,000)

Total Proposal - Year 1         14,603         14,603 



City of Fitchburg

2016 New Proposals

After Mayor Considertion

 Mayoral 

 Revision 

NP  Account  Recurring  One Time  Proposed  Increase/  Other  Levy 

# Dept Description  Number  Expense  Expense  Personnel  (Decrease)  Source  Required 

6 Clerk Add LTE Staff for Presidential 

Election

LTE/Seasonal Wages 100-5142-120             9,330 

Overtime 100-5142-120                700 

FICA 100-5142-131                767 

Worker's Compensation 100-5154-595                  25 

Total Proposal - Year 1         10,822         10,822 

7 Clerk Polling Location Rental Fees

Room Rental Fees 100-5142-390               600 

Total Proposal - Year 1              600              600 

8 HR Increase Hours for HR Specialist - 

Recruitment Position (.5 to .6 

FTE)

Salaries & Wages 100-5143-110             4,576 

FICA 100-5143-131                350 

WRS 100-5143-132             1,815 

Health (a) 100-5143-160                   -   

Life 100-5143-161                  73 

Disability 100-5143-162                171 

Dental (a) 100-5143-163                   -   

Worker's Compensation 100-5154-595                  11 

Total Proposal - Year 1           6,996           546           6,450 

9 HR/

Finance
Add HR Specialist - 

Compensation/ Benefits Position 

(.6 FTE)

Salaries & Wages 100-5143-110           25,010 

FICA 100-5143-131             1,913 

WRS 100-5143-132             1,651 

Health 100-5143-160           11,100 

Life 100-5143-161                  21 

Disability 100-5143-162                155 

Dental 100-5143-163                703 

Worker's Compensation 100-5154-595                  63 

Office Equipment 100-5143-355            1,350 

IT Equipment 100-5143-570               250            1,500 

HR - Recruitment 100-5143-250            1,095 

Total Proposal - Year 1         44,811           (44,811)              -                   -   

10 HR/

Finance
Outsource Payroll Processing

Professional Services 100-5143-210          15,000 

Less:  Software Maintenance 

Savings (beginning 2017)

100-5152-245                  -   

Total Proposal - Year 1         15,000        1,170         13,830 

11 Sustain Increase Hours for Sustainability 

Specialist Position (.5 to .75 FTE)

Salaries & Wages 100-5144-110           13,430 

FICA 100-5144-131             1,027 

WRS 100-5144-132                886 

Health (a) 100-5144-160                   -   

Life 100-5144-161                  19 

Disability 100-5144-162                  84 

Dental (a) 100-5144-163                   -   

Worker's Compensation 100-5154-595                  34 

Total Proposal - Year 1         15,480             (9,237)           6,243 change to .6 FTE

12 Sustain Sustainability Management 

System Consulting/ Training

Professional Services 100-5144-210          20,500 

Total Proposal - Year 1         20,500         20,500 

13 Sustain Green Tier Legacy Community 

Shared Position

Professional Services 100-5144-210            1,444 

Total Proposal - Year 1           1,444           1,444 



City of Fitchburg

2016 New Proposals

After Mayor Considertion

 Mayoral 

 Revision 

NP  Account  Recurring  One Time  Proposed  Increase/  Other  Levy 

# Dept Description  Number  Expense  Expense  Personnel  (Decrease)  Source  Required 

14 Finance Add LTE Staff for Property Tax 

and Utility Bill Collection

LTE/Seasonal Wages (taxes) 100-5152-120             2,500 

FICA (taxes) 100-5152-131                191 

Worker's Compensation (taxes) 100-5154-595                     6 

Overtime 100-5152-115               (181)

FICA 100-5152-131                 (14)

WRS 100-5152-132                 (12)

Total Proposal - Year 1           2,490           194           2,296 

15 Finance Investment RFP Consultant

Professional Services 100-5152-210          10,000 

Total Proposal - Year 1         10,000        1,500           8,500 

16 Finance Certified Municipal Treasurer 

Institute

Publications, Dues, & Subscriptions 100-5152-320                 50 

Training & Travel 100-5152-325            1,100 

Total Proposal - Year 1           1,150             90           1,060 

17 Assess Personal Property Data Transfer

Professional Services 100-5153-210            5,000 

Total Proposal - Year 1           5,000             (5,000)                 -   2015 budget amendment

18 Assess Commercial Sales Data 

Subscription

Computer Related 100-5153-245            1,800 

Total Proposal - Year 1           1,800           1,800 

19 PW -

B&G Water Cooler Replacement

City Hall Equipment Expense 100-5165-355            7,500             (7,500)

City Campus Equipment 400-5716-301              7,500 

Total Proposal - Year 1           7,500        7,500                 -   CIP FB

20 PW -

Sustain Retrocommissioning Project

City Hall Building Repairs 100-5165-360            6,480             (6,480)

Library Building Repairs 250-5511-360            1,560             (1,560)

City Campus Equipment 400-5716-301              8,040 

Total Proposal - Year 1           8,040        8,040                 -   CIP FB

21 PD Add Additional Police Officer

Salaries & Wages (c) 100-5210-110           54,453 

FICA 100-5210-131             4,166 

WRS 100-5210-132             5,168 

Health 100-5210-160           17,616 

Life 100-5210-161                  46 

Disability 100-5210-162                338 

Dental 100-5210-163             1,171 

Worker's Compensation 100-5154-595             2,096 

Uniforms & Protective Gear 100-5210-323               500            1,400 

Computer Equipment & Licenses 100-5210-570               250 

HR - Recruitment 100-5143-251            6,300 

Total Proposal - Year 1         93,504           (93,504)                 -   



City of Fitchburg

2016 New Proposals

After Mayor Considertion

 Mayoral 

 Revision 

NP  Account  Recurring  One Time  Proposed  Increase/  Other  Levy 

# Dept Description  Number  Expense  Expense  Personnel  (Decrease)  Source  Required 

22 PD Add Additional Police Detective

Salaries & Wages (c) 100-5210-110           69,837 

FICA 100-5210-131             5,343 

WRS 100-5210-132             6,628 

Health 100-5210-160           17,616 

Life 100-5210-161                101 

Disability 100-5210-162                400 

Dental 100-5210-163             1,171 

Worker's Compensation 100-5154-595             2,689 

Uniforms & Protective Gear 100-5210-323               500            1,400 

Office Equipment 100-5210-355            1,000 

Computer Equipment & Licenses 100-5210-570               250            1,500 

HR - Recruitment 100-5143-251               525 

Total Proposal - Year 1       108,960       108,960 

23 FD Add Two Full-Time Firefighters

2 FT FF - Salaries & Wages (c) 100-5220-110         105,848 

2 FT FF - FICA 100-5220-131             8,097 

2 FT FF - WRS 100-5220-132           10,045 

2 FT FF - Health 100-5220-160           35,232 

2 FT FF - Life 100-5220-161                152 

2 FT FF - Disability 100-5220-162                656 

2 FT FF - Dental 100-5220-163             2,342 

2 FT FF - Worker's Compensation 100-5154-595             5,123 

Uniforms & Protective Gear 100-5220-323               800          14,850 

Computer Equipment & Licenses 100-5220-570               500 

POX ↓ - POX Services 100-5220-150          (60,000)

POX ↓ - FICA 100-5220-131            (4,590)

POX ↓ - WRS 100-5220-132            (5,694)

POX ↓ - Life 100-5220-161                 (86)

POX ↓ - Worker's Compensation 100-5154-595            (2,904)

HR - Recruitment 100-5143-251            6,080 

Total Proposal - Year 1       116,451       116,451 

24 FD Restore Division Chief - 

Prevention/ Inspection

Salaries & Wages (c) 100-5220-110           71,573 

FICA 100-5220-131             5,475 

WRS 100-5220-132             6,792 

Health 100-5220-160           17,616 

Life 100-5220-161                103 

Disability 100-5220-162                400 

Dental 100-5220-163             1,171 

Worker's Compensation 100-5154-595             3,464 

Uniforms & Protective Gear 100-5220-323               400            3,825 

Computer Equipment & Licenses 100-5220-570               250 

HR - Recruitment 100-5143-251            2,040 

Total Proposal - Year 1       113,109         (113,109)                 -   

25 FD Reclassification 3 Full-Time 

Firefighters to Lieutenants

Salaries & Wages (c) 100-5220-110             2,477 

Overtime (c) 100-5220-115                297 

FICA 100-5220-131                212 

WRS 100-5220-132                263 

Life 100-5220-161                     4 

Worker's Compensation 100-5154-595                134 

Total Proposal - Year 1           3,387           3,387 

26 FD Target Solutions Software

Computer Related 100-5220-245            6,000            1,900 

Total Proposal - Year 1           7,900             (7,900)                 -   

27 FD Ice Water Rescue Protective 

Equipment

Protective Gear 100-5220-324            5,700 

Total Proposal - Year 1           5,700             (5,700)                 -   2015 budget amendment
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28 FD Map Book Update

Operating Expense 100-5220-340            5,586 

Total Proposal - Year 1           5,586             (5,586)                 -   2015 budget amendment

29 FD Keiser FORCE Machine

Equipment Expense 100-5220-355            3,045 

Total Proposal - Year 1           3,045             (3,045)                 -   2015 budget amendment

30 EMS Add LTE Staff for Community 

Paramedicine

Fitchrona EMS Contribution 100-5290-270          24,981 

Total Proposal - Year 1         24,981           (24,981)                 -   

31 PW/

Parks
Add Additional Shared 

Maintenance Worker (50/50)

Streets - Salaries & Wages 100-5300-110           18,970 

Streets - Overtime 100-5300-115                684 

Streets - FICA 100-5300-131             1,504 

Streets - WRS 100-5300-132             1,297 

Streets - Health 100-5300-160             8,808 

Streets - Life 100-5300-161                  17 

Streets - Disability 100-5300-162                122 

Streets - Dental 100-5300-163                586 

Streets - Worker's Compensation 100-5154-595                963 

Streets - Uniforms & Protective Gear 100-5300-323               163               300 

Streets - Training & Certifications 100-5300-325                 50 

Streets - Computer Equipment & 

Licenses

100-5300-570               125 

Parks - Salaries & Wages 100-5520-110           18,970 

Parks - Overtime 100-5520-115                684 

Parks - FICA 100-5520-131             1,504 

Parks - WRS 100-5520-132             1,297 

Parks - Health 100-5520-160             8,808 

Parks - Life 100-5520-161                  17 

Parks - Disability 100-5520-162                122 

Parks - Dental 100-5520-163                586 

Parks - Worker's Compensation 100-5154-595                963 

Parks - Uniforms & Protective Gear 100-5520-323               163               300 

Parks - Training & Certifications 100-5520-325                 50 

Parks - Computer Equipment & 

Licenses

100-5520-570               125 

HR - Recruitment 100-5143-251               600 

Total Proposal - Year 1         67,777           (67,777)                 -   

32 PW Add Seasonal LTE for Highway

PT/LTE/Seasonal Wages 100-5300-120             6,000 

FICA 100-5300-131                459 

Worker's Compensation 100-5154-595                294 

Uniforms & Protective Gear 100-5300-323                 50               100 

Total Proposal - Year 1           6,903           6,903 

33 PW Add Traffic Signal Camera at 

Commerce Park Drive

Traffic Signal Maintenance 100-5300-230            2,500             (2,500)

Traffic Signal Maintenance Fund 409              2,500 

Total Proposal - Year 1           2,500        2,500                 -   Fund through TID #9

34 PW Street Light Pole Racking

Poles & Lights Replace Stock 100-5300-371            5,000 

Total Proposal - Year 1           5,000             (5,000)                 -   

35 PW Retaining Wall Repair

Roadway Supplies 100-5300-370            2,000            2,000 

Total Proposal - Year 1           4,000           4,000 

36 PW-Metro East-West Fixed Transit
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Metro Transit Services 100-5352-200        112,000 

Total Proposal - Year 1       112,000           (84,000)         28,000 

37 Sr Center Increase Hours for Office 

Assistant (.5 to 1 FTE)

Salaries & Wages 100-5460-110           16,911 

FICA 100-5460-131             1,294 

WRS 100-5460-132             1,116 

Health (b) 100-5460-160           17,616 

Life 100-5460-161                  99 

Disability 100-5460-162                105 

Dental (b) 100-5460-163             1,171 

Worker's Compensation 100-5154-595                  42 

Training & Staff Development 100-5460-325               200 

Total Proposal - Year 1         38,554           (38,554)                 -   

38 Sr Center Credit Card Acceptance

Other Contractual Services 100-5460-290               165 

Total Proposal - Year 1              165              165 

39 Parks Increase Hours for Forester (.6 to 

1 FTE)

Salaries & Wages 100-5520-110           22,818 

FICA 100-5520-131             1,746 

WRS 100-5520-132             1,506 

Health (a) 100-5520-160             6,516 

Life 100-5520-161                134 

Disability 100-5520-162                141 

Dental (b) 100-5520-163             1,171 

Worker's Compensation 100-5154-595                  57 

Training & Staff Development 100-5520-325               200 

Total Proposal - Year 1         34,289           (34,289)                 -   

40 Parks Add Additional Seasonal LTE 

Hours

PT/LTE/Seasonal Wages 100-5520-120             1,200 

FICA 100-5520-131                  92 

Worker's Compensation 100-5154-595                  59 

Uniforms & Protective Gear 100-5520-323                 50 

Total Proposal - Year 1           1,401           1,401 

41 Parks Replace Contracted Median 

Mowing with 2 LTE

9 mo LTE - PT/LTE/Seasonal 

Wages

100-5520-120           41,148 

9 mo LTE - FICA 100-5520-131             3,148 

9 mo LTE - Worker's Compensation 100-5154-595             2,016 

9 mo LTE - Uniforms & Protective 

Gear

100-5520-323               200               100 

Fuel & Equipment Maintenance 100-5520-335            2,000 

Other Contractual Services 100-5520-290         (38,000)

Grounds LTE - PT/LTE/Seasonal 

Wages

100-5520-120            (7,200)

Grounds LTE - FICA 100-5520-131               (551)

Grounds LTE - Worker's 

Compensation

100-5154-595               (353)

Weed cutting reimbursement 100-4690-000           (1,000)

Total Proposal - Year 1           1,508           1,508 

42 Parks Combine Landscape Architect 

and Horticulturist

PT/LTE/Seasonal Wages 100-5520-120                   -   

Total Proposal - Year 1                 -                   -   
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43 Parks Restructure Splashpad Attendant 

Hours

PT/LTE/Seasonal Wages 100-5520-120                378 

FICA 100-5520-131                  29 

Worker's Compensation 100-5154-595                  19 

Total Proposal - Year 1              426              426 

44 Parks Increase Nine Springs Contract 

Based on Year Round Service

Golf Course Maintenance 100-5520-289          10,000 

Total Proposal - Year 1         10,000         10,000 

45 Parks Move to Year-Round, City-Run 

Golf Course

Manager - Salaries & Wages 100-5520-110           49,130 

Manager - FICA 100-5520-131             3,758 

Manager - WRS 100-5520-132             3,243 

Manager - Health 100-5520-160           17,616 

Manager - Life 100-5520-161                  71 

Manager - Disability 100-5520-162                305 

Manager - Dental 100-5520-163             1,171 

Manager - Worker's Compensation 100-5154-595             2,407 

Greens Keepers - PT/LTE/Seasonal 

Wages

100-5520-120           25,920 

Greens Keepers - FICA 100-5520-131             1,983 

Greens Keepers - Worker's 

Compensation

100-5154-595             1,270 

Attendants - PT/LTE/Seasonal 

Wages

100-5520-120           17,220 

Attendants - FICA 100-5520-131             1,317 

Attendants - Worker's 

Compensation

100-5154-595                844 

Uniforms & Protective Gear 100-5520-323                 50               100 

Training & Certifications 100-5520-325               500 

Equipment Expense 100-5520-355               500 

Computer Equipment & Licenses 100-5520-570               500            3,000 

Operating Supplies 100-5520-340          11,500 

Public Information & Education 100-5520-345            8,000 

Repairs & Maintenance Supplies 100-5520-350          12,000 

Vehicle Maintenance & Supplies 100-5520-335          19,000 

Communication & Internet Expense 100-5520-363               700 

Utilities & Telephone 100-5520-365            8,000 

HR - Recruitment 100-5143-250               800 

Golf Course Maintenance 100-5520-289         (20,000)

**See capital equipment under 

Capital Projects Fund

Total Proposal - Year 1       170,905         (170,905)              -                   -   

46 Parks Additional Park Signage

Equipment Expense 100-5520-355            7,500 

Total Proposal - Year 1           7,500             (7,500)                 -   

47 Parks Additional Picnic Tables

Equipment Expense 100-5520-355            5,000 

Total Proposal - Year 1           5,000             (3,000)           2,000 

48 Plan Envision Maple Lawn Heights

Professional Services 100-5630-210          25,000           (25,000)

Professional Services Fund 407            25,000 

Total Proposal - Year 1         25,000      25,000                 -   Fund through TID #7

49 Econ ACT Software

Computer Related 100-5670-245               600 

Total Proposal - Year 1              600              600 

50 Econ Latino Chamber Membership
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Membership Dues 100-5670-320               100 

Total Proposal - Year 1              100              100 

51 Econ ICSC Membership

Membership Dues 100-5670-320               100 

Total Proposal - Year 1              100              100 

GENERAL FUND TOTAL    1,158,575        113,315        192,112         853,148         (732,102)      46,540       379,933 

52 FACTv Hootsuite Software

Computer Related 207-5570-245               120 

Total Proposal - Year 1              120           120 

53 FACTv DSLR Camera Kit

Equipment Expense 207-5570-355            4,000 

Total Proposal - Year 1           4,000        4,000 

54 FACTv GoPro Camera Kit

Equipment Expense 207-5570-355               500 

Total Proposal - Year 1              500           500 

FACTv FUND TOTAL           4,620               120            4,500                   -                      -          4,620                 -   

55 PW - Recy Recollect Software

Computer Related 213-5362-245            2,000 

Total Proposal - Year 1           2,000        2,000 

REFUSE & RECYCLE FUND 

TOTAL

          2,000            2,000                  -                     -                      -          2,000                 -   

56 Library Add Outreach Librarian

Salaries & Wages 250-5511-110           52,894 

FICA 250-5511-131             4,046 

WRS 250-5511-132             3,491 

Health 250-5511-160           17,616 

Life 250-5511-161                  51 

Disability 250-5511-162                328 

Dental 250-5511-163             1,171 

Worker's Compensation 100-5154-595                132 

Mileage Reimbursement 250-5511-330               750 

Computer Equipment & Licenses 250-5511-570            1,085 

HR - Recruitment 100-5143-250               850 

Total Proposal - Year 1         82,414         82,414 

LIBRARY FUND TOTAL         82,414            1,835               850           79,729                    -                -           82,414 

45 Parks Move to Year-Round, City-Run 

Golf Course

Capital Equipment 400-5766-261        392,000 

**See operating costs under General 

Fund

Total Proposal - Year 1       392,000         (392,000)                 -   

57 Fire Brush Truck Replacement

Capital Equipment 400-5722-263          17,400 

Total Proposal - Year 1         17,400      70,150       (52,750)

CAPITAL PROJECT FUND TOTAL       409,400                  -          409,400                   -           (392,000)      70,150       (52,750)

14 Finance Add LTE Staff for Property Tax 

and Utility Bill Collection

Salaries & Wages (utilities) 600-5920-100             4,000 

FICA (utilities) 600-5926-100                306 

Worker's Compensation (utilities) 600-5926-100                  10 

Total Proposal - Year 1           4,316        4,316 

58 PW Add Additional Engineering 

Technician (50/50 split 

Utilities/Storm)
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Eng Tech - Salaries & Wages Fund 600           26,447 

Eng Tech - Overtime Fund 600             1,145 

Eng Tech - FICA Fund 600             2,111 

Eng Tech - WRS Fund 600             1,821 

Eng Tech - Health Fund 600             8,808 

Eng Tech - Life Fund 600                  23 

Eng Tech - Disability Fund 600                171 

Eng Tech - Dental Fund 600                586 

Eng Tech - Worker's Compensation Fund 600             1,352 

Uniforms & Protective Gear Fund 600                 25               125 

Training & Staff Development Fund 600               250 

Office Equipment Fund 600               250 

Computer Equipment & Licenses Fund 600               575               150 

OT ↓ - Overtime Fund 600            (1,728)

OT ↓ - FICA Fund 600               (132)

OT ↓ - WRS Fund 600               (114)

OT ↓ - Life Fund 600                   (2)

OT ↓ - Worker's Compensation Fund 600                 (85)

HR - Recruitment Fund 600               300 

Total Proposal - Year 1         42,077      42,077 

59 PW Add Engineering Intern

(50/50 split Utilities/Storm)

PT/LTE/Seasonal Wages Fund 600             4,200 

FICA Fund 600                321 

Worker's Compensation Fund 600                206 

Uniforms & Protective Gear Fund 600                 50 

Computer Equipment & Licenses Fund 600               125 

Total Proposal - Year 1           4,902        4,902 

60 Water Water Impact Fee Study

Outside Services Employed 600-5923-100          12,000 

Total Proposal - Year 1         12,000      12,000 

UTILITY FUND TOTAL         63,295            1,275          12,575           49,445                    -        63,295                 -   

58 PW Add Additional Engineering 

Technician (50/50 split 

Utilities/Storm)

Eng Tech - Salaries & Wages Fund 601           26,447 

Eng Tech - Overtime Fund 601             1,145 

Eng Tech - FICA Fund 601             2,111 

Eng Tech - WRS Fund 601             1,821 

Eng Tech - Health Fund 601             8,808 

Eng Tech - Life Fund 601                  23 

Eng Tech - Disability Fund 601                171 

Eng Tech - Dental Fund 601                586 

Eng Tech - Worker's Compensation Fund 601             1,352 

Uniforms & Protective Gear Fund 601                 25               125 

Training & Staff Development Fund 601               250 

Office Equipment Fund 601               250 

Computer Equipment & Licenses Fund 601               575               150 

OT ↓ - Overtime Fund 601            (1,728)

OT ↓ - FICA Fund 601               (132)

OT ↓ - WRS Fund 601               (114)

OT ↓ - Life Fund 601                   (2)

OT ↓ - Worker's Compensation Fund 601                 (85)

HR - Recruitment Fund 601               300 

Total Proposal - Year 1         42,077      42,077 
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59 PW Add Engineering Intern

(50/50 split Utilities/Storm)

PT/LTE/Seasonal Wages Fund 601             4,200 

FICA Fund 601                321 

Worker's Compensation Fund 601                206 

Uniforms & Protective Gear Fund 601                 50 

Computer Equipment & Licenses Fund 601               125 

Total Proposal - Year 1           4,902        4,902 

STORMWATER FUND TOTAL         46,979            1,275               575           45,129                    -        46,979                 -   

61 IT Add Law Enforcement Data 

Analyst

Salaries & Wages 700-5145-110           57,408 

FICA 700-5145-131             4,392 

WRS 700-5145-132             3,789 

Health 700-5145-160           17,616 

Life 700-5145-161                  55 

Disability 700-5145-162                356 

Dental 700-5145-163             1,171 

HR - Recruitment & Classification 700-5145-250            1,350 

Computer Equipment & Licenses MPSIS               250            1,250 

Training & Staff Development MPSIS            5,000 

Equipment Expense MPSIS               250 

Worker's Compensation 700-5145-595                144 

Total Proposal - Year 1         93,031      68,191         24,840 

MPSIS FUND TOTAL         93,031            5,250            2,850           84,931                    -        68,191         24,840 

GRAND TOTAL    1,813,335        123,795        622,287      1,067,253      (1,124,102)   254,796       434,437 

(a)

(b)

(c)

(d) A portion of this project will be recovered through the administrative fee to other funds.

Assumes that an increase in hours would not trigger a change in insurance elections.

Assumes that an increase in hours would trigger a change in insurance elections because now full-time.

Salaries for unionized staff are based on the 2015 rates included in the most recent, signed agreement.  An 

increase for 2016 is unknown.



City of Fitchburg 
Report on Major Changes 
2015 Amended Budget vs. 2016 Proposed Budget 
 
The purpose of this report is to provide additional information on the major changes in the general fund between the 
proposed 2016 budget and the amended 2015 budget.  The general fund serves as the primary operating fund of the City 
and accounts for the majority of the services provided including general government, public safety, public works, health & 
human services, culture & recreation, and conservation & development. 
 
Account Number Changes 
 
There are three structural changes that are seen in the proposed 2016 budget that were simply account number changes 
that did not affect total amounts.  First, the City’s share of FICA and retirement contributions (WRS) were split out of 
‘direct fringe benefits’ and into two separate account numbers.  Second, the various employee insurance premium costs 
were moved from the bottom of each departments’ operating budget (-500 series account numbers) into the wages and 
benefits subtotals (-100 series of account numbers).  The goal of this change was to provide a single subtotal for all of the 
wages and benefits costs.  Finally, the administration and human resources functions were split into two separate sections 
within general government rather than being consolidated into one (from -5141 to -5115 & -5143). 
 
Wages and Benefits 
 
The majority of the City’s general fund is spent on wages and benefits.  This is not surprising considering that at the heart 
of what a local government is, we are a service provider.  There are several items, outside of new proposals, that are 
significantly different in the 2016 proposed budget as compared to the 2015 amended budget. 
 
Non-represented City employees, as outlined in the adopted pay plan, are eligible for annual steps up until the control 
point (aka market rate).  After the employee has reached the control point, he/she is eligible for an annual pay for 
performance increase.  The represented, public safety employees are in the beginning stages of negotiations for contract 
year 2016.  As a result, the change in the wages for this group of employees is uncertain.  The cost in 2016 of providing 
all eligible steps, an estimated change in the represented employee wages, and a pay for performance estimate results in 
an increase in the 2016 budget of approximately $192,000. 
 
The health insurance premiums paid by the City as a benefit to the employees is based on a percentage of the total 
premiums.  For general employees, the City pays 88% of the average cost of eligible health insurance plans in Dane 
County, as described in Act 10 adopted by the State legislature.  For protective employees, based on the prior ratified 
contract, paid 95% of the lowest cost eligible health insurance plan in Dane County.  The 2016 monthly premiums have 
been released by the State and the City saw an increase in general employee premiums of 4% and an increase in 
protective employee premiums of 9%.  For the general fund, these increases totaled approximately $99,000. 
 
There were three structural deficits included in the 2015 adopted budget for new positions that were to start mid-year 
2015.  The Fitchrona EMS Captain was changed in their staff plan so it has conveyed that the structural deficit was 
eliminated.  The additional police officer with the July 1

st
 start date and the new full-time Fire Chief with a September 1

st
 

start date amounted to an approximately $104,000 increase in the 2016 budget. 
 
The final major change for wages and benefits was the result of a further analysis of the hours worked by the paid on call 
and paid on premise staff at the Fire Department.  Previous budgets included a lump sum dollar amount for these hours 
and the actual amount spent over the past five years was consistently, significantly lower.  As a result of this review, the 
budgeted amount for wages and benefits for this group of employees was decreased by approximately $91,000.  It is 
important to note that no changes were made to the operations of how these positions were filled or hours worked as a 
part of this review.  The goal was to simply align the amount being budgeted to the actual experience of the City.  
 
Change in Accounting for Technology Costs 
 
Included in the proposed 2016 budget is a new internal service fund for technology purposes.  The goal of an internal 
service fund is to break-even between the costs to provide the service and the charges to internal customers.  The City’s 
goal in implementing this type of fund is to streamline the approval and purchasing process and to provide a consistent 
accountability for all technology purchases.  Essentially, the allocations paid into the new technology fund by the individual 
departments provide the budget for the technology department.  All of the other city departments are then “customers” of 
the technology department. 
 
Also included in this new fund, and thus included as allocations back to the operating budgets of the other departments, 
are four projects that were included in the 2016 – 2020 adopted CIP that are more operating-type costs. 



 
There are several account number shifts that are seen as a result of this change in accounting practice but the net result 
is not a significant difference.  There is a reduction in the administrative charges to other funds revenue in the general 
fund, the removal of the IT section of expenditures in the general government section of the general fund, a decrease in 
the computer and related equipment expenditure accounts for public safety, and the removal of landline and cell phone 
charges from the departmental operating budgets.  These decreases were offset by the establishment of a new 
expenditure line (-570) for each department’s allocation of the costs within the new fund.   The capital projects fund 
property tax levy also decreased by the amount that was shifted from capital projects to this new operating allocation. 
 
The other change in accounting practice relates to how the City records the transactions for MPSIS (the joint effort with 
other area police departments to consolidate and share police specific technology resources).  Under the current 
arrangement, the City of Sun Prairie is responsible for the accounting of MPSIS and the City of Fitchburg is responsible 
for housing the employee(s).  In previous budgets, there was a separate MPSIS section of expenditures in the general 
government section of the general fund that included the full cost of the wages and benefits and just Fitchburg’s share of 
the operating costs.  An offsetting general fund revenue was included for the other municipalities’ share of the wages and 
benefit costs.  
 
Included with the new internal service fund for technology is the shift of the MPSIS wages and benefits costs from the 
general fund to the new technology fund.  An offsetting revenue in the technology fund is shown for the full cost of those 
wages and benefits.  In the general fund, a single line is shown in the police department’s operating budget for the City’s 
total share of the MPSIS arrangement.  The primary goal of this change is to provide a single, consolidated cost of MPSIS 
similar to how we record the City’s share of Fitchrona EMS and Metro Transit. 
 
Other Operating Expenditure Changes 
 
There were several other significant expenditure changes in the general fund including an increase in the City’s worker’s 
compensation insurance as a result of an assumed increase in the City’s modification factor ($28,000), an increase in 
vehicle maintenance for the fire department primarily the result of new tires needed for various pieces of equipment 
($46,000), and increases in the City’s share of Fitchrona EMS ($31,000) and Metro Transit ($50,000). 
 
New Proposals 
 
Included at the beginning of the proposed budget document is a listing of all of the new proposals that were submitted.  
After review of these proposals, and based on the Mayor’s view of the priorities for the City, several new projects were 
added to the general fund resulting in a levy increase of approximately $380,000. 
 
Revenue Changes 
 
There are also some significant changes in the general fund revenues included in the proposed 2016 budget, two 
increases and three decreases.  The largest change is an increase in revenue for the general transportation aid (GTA) the 
City receives from the state that is based on actual road expenditures and is capped at a 15% increase from the prior year 
(↑$185,000).  The other increase in budgeted revenue is for building permits and is based on the recent development 
activity seen with the improvement of the economy (↑$39,000). 
 
The largest decrease in the general fund revenue is for the non-cash, accounting-only adjustment for the court 
receivables and is based on the actual adjustment from 2014 (↓$175,000).  There is also a significant decrease in the 
chargeback to the stormwater utility for work completed by the highway crews based on projects actually completed each 
year (↓$45,000).  The final significant decrease in general fund revenue is for the payment in lieu of taxes the general fund 
receives from the utilities based on a PSC formula that includes plant value and an adjusted tax rate.  This revenue 
decreased in 2015 as a result of the lower overall tax rate, which was primarily caused by the shift in funding for the 
technical colleges from property taxes to state aid (↓$29,000). 
 
General Fund Balance Applied to Capital Project Fund 
 
Included in the 2016 – 2020 adopted CIP is the use of $1,187,000 of fund balance within the general fund towards the 
land acquisition costs of the two new fire stations.  To accomplish this directive, the 2016 proposed budget includes a 
transfer out shown as a general fund expenditure, an offsetting fund balance applied general fund revenue, and a transfer 
in revenue in the capital projects fund.  It is important to note that this is a one-time, planned use of fund balance in the 
general fund to keep our fund balance levels within our internal policy limits.  It is also important to note that transfers out 
are specifically included in the calculation for expenditure restraint qualification. 
 



AGENDA

FINANCE COMMITTEE
September 28, 2015 & September 29, 2015

6:00 p.m. & 6:00 p.m.
FITCHBURG CITY HALL

BUDGET PRESENTATIONS

NOTICE IS HEREBY GIVEN that the Fitchburg Finance Committee will hold meetings at 6:00 P.M.,
Monday, September 28, 2015, then adjourn to 6:00 P.M., Tuesday, September 29, 2015 in the Council
Chambers at Fitchburg City Hall, 5520 Lacy Road, Fitchburg, WI 53711 for the purpose of:

*** All times are approximate and will vary based on the length of the presentations ***

1. Call to order
2. Departmental Presentations

2016 BUDGET PRESENTATION SCHEDULE
Monday, September 28, 2015

6:00 p.m. Introduction and Overview by Mayor Steve Arnold

6:15 p.m. IT
IT Budget
MPSISC Budget

7:00 p.m. Parks
Parks Budget
Recreation Budget

7:45 p.m. Human Resources
HR Budget

8:15 p.m. EMS
EMS Budget

8:35 p.m. Assessing
Assessing Budget

8:55 p.m. Economic Development
Economic Development Budget
CEDA Budget

9:15 p.m. Public Works
Public Works Budget
Mass Transit Budget
Refuse & Recycling Budget
Utility Budget
Stormwater Budget
Building Inspection
Buildings & Grounds
Police Evidence Facility

RECESS TO TUESDAY, SEPTEMBER 29, 2015 AT 6:00 P.M.



FINANCE COMMITTEE AGENDA, September 28 & September 29, 2015 (Continued)

Tuesday, September 29, 2015

6:00 p.m. Reconvene meeting of September 28, 2015

6:00 p.m. Planning & Zoning
Planning & Zoning Budget
TID Budget

6:20 p.m. Legal
City Attorney Budget

6:50 p.m. Clerk
City Clerk Budget

7:05 p.m. FACTv
FACTv Budget

7:25 p.m.         Senior Center
Senior Center Budget

7:45 p.m. Police
Police Budget
Police Training & Drug Enforcement

8:25 p.m. Library
Library Budget

8:40 p.m. Fire
Fire Budget

9:20 p.m. Finance
Revenues
Finance Budget
Debt Service
Capital Projects
Insurance Budget
Interdepartmental, Other Public Safety, Transfers

9:45 p.m. Administration
Mayor/Council
Administration
Municipal Court

3. Such other matters

4. Adjourn

Note: It is possible that members of and possible a quorum of members of other government bodies of the
municipality may be in attendance at the above stated meeting to gather information. No action will be taken by any
governmental body at the above stated meeting other than the governmental body specifically referred to above in this
notice. Please note that, upon reasonable notice, efforts will be made to accommodate the needs of disabled
individuals through appropriate aids and services. For additional information or to request this service, contact
Fitchburg City Hall, 5520 Lacy Road, Fitchburg WI 53711, (608) 270-4200





2016 PROPOSED 

MAYORAL BUDGET: 

 

INFORMATION 

TECHNOLOGY 
IT OPERATING BUDGET 

MPSISC OPERATING BUDGET 

 

 



City of Fitchburg

Technology Fund #700

2016 Operating Budget

2010 2011 2012 2013 2014 5 Year 2015 06/2015 2015 2016 Budget

Acct # Account Name Actual Actual Actual Actual Actual Average Budget YTD Actual Estimate Budget Change

700-4760-000 ISF Charges to Other Depts -$               -$              -$              -$              -$              -$              -$               -$              -$            644,725$    644,725$       

700-4761-000 ISF Charges to MPSIS -$               -$              -$              -$              -$              -$              -$               -$              -$            191,779$    191,779$       

700-4800-000 OTHER REVENUE -$               -$              -$              -$              -$              -$              -$               -$              -$            -$            -$               

700-4810-000 INTEREST ON TEMP INVESTMENTS -$               -$              -$              -$              -$              -$              -$               -$              -$            -$            -$               

700-4860-000 PCARD REBATE -$               -$              -$              -$              -$              -$              -$               -$              -$            400$           400$              

700-4930-000 FUND BALANCE APPLIED -$               -$              -$              -$              -$              -$              -$               -$              -$            (1,894)$       (1,894)$          

Total Revenues -$               -$              -$              -$              -$              -$              -$               -$              -$            835,010$    835,010$       

2010 2011 2012 2013 2014 5 Year 2015 06/2015 2015 2016 Budget

Acct # Account Name Actual Actual Actual Actual Actual Average Budget YTD Actual Estimate Budget Change

700-5145-110 SALARIES & WAGES-IT -$               -$              -$              -$              -$              -$              -$               -$              -$            328,888$    328,888$       

700-5145-115 OVERTIME WAGES -$               -$              -$              -$              -$              -$              -$               -$              -$            5,173$        5,173$           

700-5145-120 PT/LTE/SEASONAL WAGES -$               -$              -$              -$              -$              -$              -$               -$              -$            11,475$      11,475$         

700-5145-131 FICA -$               -$              -$              -$              -$              -$              -$               -$              -$            26,115$      26,115$         

700-5145-132 WRS -$               -$              -$              -$              -$              -$              -$               -$              -$            21,773$      21,773$         

700-5145-135 LONGEVITY -$               -$              -$              -$              -$              -$              -$               -$              -$            1,170$        1,170$           

700-5145-160 HEALTH INS -$               -$              -$              -$              -$              -$              -$               -$              -$            88,086$      88,086$         

700-5145-161 LIFE INS -$               -$              -$              -$              -$              -$              -$               -$              -$            291$           291$              

700-5145-162 DISABILITY INS -$               -$              -$              -$              -$              -$              -$               -$              -$            1,827$        1,827$           

700-5145-163 DENTAL INS -$               -$              -$              -$              -$              -$              -$               -$              -$            5,857$        5,857$           

Personnel Costs -$               -$              -$              -$              -$              -$              -$               -$              -$            490,655$    490,655$       

700-5145-210 PROFESSIONAL SERVICES -$               -$              -$              -$              -$              -$              -$               -$              -$            8,200$        8,200$           

700-5145-245 COMPUTER REPL & MAINT -$               -$              -$              -$              -$              -$              -$               -$              -$            177,160$    177,160$       

Contractual Services Costs -$               -$              -$              -$              -$              -$              -$               -$              -$            185,360$    185,360$       

700-5145-310 OFFICE SUPPLIES & POSTAGE -$               -$              -$              -$              -$              -$              -$               -$              -$            500$           500$              

700-5145-320 PUB, SUBSCRIPTIONS/DUES -$               -$              -$              -$              -$              -$              -$               -$              -$            500$           500$              

700-5145-325 TRAINING & STAFF DEVELOPMENT -$               -$              -$              -$              -$              -$              -$               -$              -$            14,500$      14,500$         

700-5145-330 VEHICLE REIMBURSEMENT -$               -$              -$              -$              -$              -$              -$               -$              -$            400$           400$              

700-5145-340 OPER MATERIALS & SUPPLIES -$               -$              -$              -$              -$              -$              -$               -$              -$            -$            -$               

700-5145-355 EQUIPMENT EXPENSE -$               -$              -$              -$              -$              -$              -$               -$              -$            61,200$      61,200$         

700-5145-363 COMMUNICATIONS EXPENSE -$               -$              -$              -$              -$              -$              -$               -$              -$            51,255$      51,255$         

700-5145-365 TELEPHONE EXPENSE -$               -$              -$              -$              -$              -$              -$               -$              -$            30,640$      30,640$         

Operating Costs -$               -$              -$              -$              -$              -$              -$               -$              -$            158,995$    158,995$       

Total Expenditures -$               -$              -$              -$              -$              -$              -$               -$              -$            835,010$    835,010$       

Total Surplus/(Deficit) -$               -$              -$              -$              -$              -$              -$               -$              -$            -$            -$               



2010 2011 2012 2013 2014 5 Year 2015 06/2015 2015 2016 Budget

Acct # Account Name Actual Actual Actual Actual Actual Average Budget YTD Actual Estimate Budget Change

City of Fitchburg

General Fund #100

2016 Operating Budget

100-5145-110 SALARIES & WAGES-IT 173,988$       181,730$      187,918$      189,906$      191,412$      184,991$      198,494$       74,397$        189,601$      -$               (198,494)$      

100-5145-115 OVERTIME WAGES 5,680$           5,740$          1,912$          8,817$          16,686$        7,767$          5,005$           1,770$          3,717$          -$               (5,005)$          

100-5145-120 PT/LTE/SEASONAL WAGES 20,445$         4,583$          -$              -$              9,855$          6,977$          11,025$         8,705$          11,025$        -$               (11,025)$        

100-5145-130 DIRECT FRINGE BENEFITS 35,013$         31,908$        25,654$        28,532$        31,386$        30,499$        30,484$         11,719$        28,886$        -$               (30,484)$        

100-5145-131 FICA -$               -$              -$              -$              -$              -$              -$               -$              -$              -$               -$               

100-5145-132 WRS -$               -$              -$              -$              -$              -$              -$               -$              -$              -$               -$               

100-5145-135 LONGEVITY 900$              975$             1,125$          1,305$          1,425$          1,146$          1,620$           1,620$          751$             -$               (1,620)$          

100-5145-160 HEALTH INS 34,733$         36,028$        34,850$        36,181$        44,557$        37,270$        50,760$         20,058$        50,760$        -$               (50,760)$        

100-5145-161 LIFE INS 53$                84$               99$               197$             195$             126$             199$              60$               160$             -$               (199)$             

100-5145-162 DISABILITY INS 638$              652$             109$             -$              -$              280$             1,066$           -$              -$              -$               (1,066)$          

100-5145-163 DENTAL INS 2,635$           2,635$          2,635$          2,635$          2,991$          2,706$          2,635$           1,482$          3,515$          -$               (2,635)$          

Personnel Costs Total 274,086$       264,335$      254,302$      267,573$      298,509$      271,761$      301,288$       119,810$      288,415$      -$               (301,288)$      

100-5145-210 PROFESSIONAL SERVICES 8,690$           9,562$          13,896$        12,670$        16,491$        12,262$        15,000$         3,271$          14,000$        -$               (15,000)$        

100-5145-245 COMPUTER REPL & MAINT 60,202$         43,505$        34,569$        35,202$        54,493$        45,594$        50,000$         13,191$        45,000$        -$               (50,000)$        

Contractual Services Total 68,893$         53,067$        48,465$        47,873$        70,984$        57,856$        65,000$         16,463$        59,000$        -$               (65,000)$        

100-5145-310 OFFICE SUPPLIES & POSTAGE 53$                289$             599$             802$             426$             434$             500$              91$               500$             -$               (500)$             

100-5145-320 PUB, SUBSCRIPTIONS/DUES 971$              -$              134$             1,016$          1,114$          647$             800$              149$             500$             -$               (800)$             

100-5145-325 TRAINING & STAFF DEVELOPMENT 7,029$           4,899$          13,309$        7,835$          9,866$          8,588$          10,296$         2,373$          10,000$        -$               (10,296)$        

100-5145-330 VEHICLE REIMBURSEMENT 31$                -$              56$               172$             203$             92$               250$              -$              250$             -$               (250)$             

100-5145-340 OPER MATERIALS & SUPPLIES -$               35$               -$              -$              -$              7$                 -$               -$              -$              -$               -$               

100-5145-355 EQUIPMENT EXPENSE -$               -$              -$              -$              -$              -$              -$               35$               35$               -$               -$               

100-5145-363 COMMUNICATIONS EXPENSE 5,658$           7,913$          6,484$          7,776$          7,538$          7,074$          8,000$           2,883$          8,000$          -$               (8,000)$          

100-5145-365 TELEPHONE EXPENSE 12,066$         4,182$          (2,017)$         2,612$          5,917$          4,552$          3,000$           1,770$          3,500$          -$               (3,000)$          

Operating Exp Total 25,808$         17,318$        18,564$        20,212$        25,064$        21,393$        22,846$         7,302$          22,785$        -$               (22,846)$        

IT Total 368,787$       334,720$      321,331$      335,658$      394,557$      351,011$      389,134$       143,575$      370,200$      -$               (389,134)$      

100-5146-110 SALARIES & WAGES 72,830$         75,303$        76,865$        77,688$        80,305$        76,598$        81,806$         36,328$        69,124$        -$               (81,806)$        

100-5146-115 OVERTIME WAGES -$               -$              -$              -$              -$              -$              -$               615$             1,243$          -$               -$               

100-5146-120 PT/LTE/SEASONAL WAGES 14,741$         4,010$          6,675$          -$              -$              5,085$          -$               -$              -$              -$               -$               

100-5146-130 DIRECT FRINGE BENEFITS 15,327$         13,108$        10,902$        11,158$        11,609$        12,421$        11,886$         5,333$          10,209$        -$               (11,886)$        

100-5146-131 FICA -$               -$              -$              -$              -$              -$              -$               -$              -$              -$               -$               

100-5146-132 WRS -$               -$              -$              -$              -$              -$              -$               -$              -$              -$               -$               

100-5146-135 LONGEVITY 225$              270$             315$             360$             405$             315$             450$              450$             284$             -$               (450)$             

100-5146-160 HEALTH INS -$               -$              14,514$        15,066$        16,498$        9,215$          16,920$         8,142$          16,920$        -$               (16,920)$        

100-5146-161 LIFE INS 32$                35$               35$               76$               78$               51$               79$                34$               61$               -$               (79)$               

100-5146-162 DISABILITY INS 400$              400$             67$               -$              -$              173$             400$              -$              -$              -$               (400)$             

100-5146-163 DENTAL INS 1,116$           1,116$          1,116$          1,116$          1,116$          1,116$          1,116$           452$             1,171$          -$               (1,116)$          

Personnel Costs Total 104,671$       94,242$        110,488$      105,464$      110,010$      104,975$      112,657$       51,353$        99,012$        -$               (112,657)$      

100-5146-210 PROFESSIONAL SERVICES 2,716$           2,487$          2,397$          2,528$          -$              2,026$          -$               -$              -$              -$               -$               

100-5146-240 REP & MAINT BY OTHERS -$               -$              -$              -$              -$              -$              -$               -$              -$              -$               -$               

100-5146-245 COMPUTER REP & MAINT 63,114$         65,635$        64,230$        65,858$        85,224$        68,812$        73,185$         73,184$        73,185$        -$               (73,185)$        

Contractual Services Total 65,830$         68,122$        66,627$        68,386$        85,224$        70,838$        73,185$         73,184$        73,185$        -$               (73,185)$        

100-5146-310 OFFICE SUPPLIES/POSTAGE 136$              150$             150$             213$             213$             172$             213$              213$             214$             -$               (213)$             

100-5146-320 PUB, SUBSCRIP/DUES -$               -$              -$              -$              -$              -$              -$               -$              -$              -$               -$               

100-5146-325 TRAINING & STAFF DEVEL 1,267$           1,105$          1,066$          1,331$          1,385$          1,231$          1,383$           1,383$          1,384$          -$               (1,383)$          

100-5146-330 VEHICLE USE REIMBURSEMENT 317$              127$             116$             53$               -$              123$             -$               -$              -$              -$               -$               

100-5146-340 OPER MATERIALS & SUPPLIES -$               -$              -$              -$              -$              -$              -$               -$              -$              -$               -$               

100-5146-355 EQUIPMENT EXPENSE 1,810$           1,658$          1,598$          1,331$          1,331$          1,546$          1,329$           1,330$          1,331$          -$               (1,329)$          

100-5146-363 COMMUNICATIONS EXPENSE 16,114$         16,830$        16,744$        17,172$        18,057$        16,983$        18,354$         18,353$        18,354$        -$               (18,354)$        

100-5146-390 OPER CONTINGENCY/REPLACEMENT 12,071$         11,051$        15,444$        14,105$        14,113$        13,357$        14,096$         14,096$        14,097$        -$               (14,096)$        

Operating Exp Total 31,715$         30,921$        35,118$        34,204$        35,099$        33,411$        35,375$         35,375$        35,380$        -$               (35,375)$        

MPSIS Total 202,216$       193,285$      212,233$      208,054$      230,334$      209,224$      221,217$       159,913$      207,577$      -$               (221,217)$      



Department: Information Technology

Fitchburg IT
 Consolidation of Fitchburg I.T. and MPSIS
 Creation of Network Administrator position and promotion of Nick Joseph
 Hiring of I.T. Specialist Pauline Xiong
 Re-organization of I.T. office space
 Implementation of Unitrends backup system
 Implementation of Trend Micro antivirus
 Development of off-site disaster recovery data center
 Implementation of OnBase ECM and Agenda Management
 Installation of full-room UPS in PD Server Room
 Replacement of building video security system
 Implementation of Aerohive WiFi System

MPSIS
 Replacement of Windows 2003 Servers
 Implementation of Cellebrite mobile device evidence lab
 LPR System Upgrade
 BigHand System Upgrade
 Global Justice RMS and CAD Upgrade
 Development of disaster recovery offsite data center
 Replacement of microwave network infrastructure

Fitchburg IT
 Consolidation of City and MPSIS Data Centers
 Replacement of City telephone system
 Implementation of additional ECM modules and processes
 Upgrade of City and MPSIS VMware systems
 Installation of I.T. systems at new Fire Station
 Enhancement of Disaster Recovery offsite location
 Implementation of replacement HelpDesk system

MPSIS
 Hiring and onboarding of new MPSIS Data Analyst Position
 Completion of microwave network replacement
 Implementation of replacement barcode system
 Replacement of VMware Host Servers

2016 Budget Expenditure Detail

SIGNIFICANT ACCOMPLISHMENTS IN 2015:

NEW INITIATIVES FOR 2016:



Account
# Account Title Usual Expenditures for this Account Detail of Proposed Expenditures

CONTRACTUAL SERVICES

-210

Professional Services Engineering, Legal Advice,
Auditing Services, or other
Professional Service not
provided by staff

City-wide printer maintenance:  $2,000
Web Site Domain Registration:  $200
Consultant fees for network and application upgrades and
support:  $6,000

$8,200

-240

Repairs & Maintenance by
Others

Equipment or facilities
repairs not performed by
City Staff.  Includes
Cleaning Service for all
Buildings; Maintenance
agreements for all office
equipment excluding
Computers (see below)

-245

Computer Related Repairs
& Maintenance

Includes any maintenance
agreements, Time/Materials
charges for either Hardware
or Software repairs,
enhancements or
replacement.

VMware Maintenance:  $4,500
GIS Enterprise License Agreement:  $27,500
ECM Annual Maintenance:  $12,000***
Network Antivirus Annual Fee:  $3,500
Video Security System Maintenance:  $3,000
Data Backup Maintenance:  $2,500
Adobe Creative Cloud Annual Fee: $1,900
Microsoft Server Licensing:  $12,000
Wasp Annual Maintenance:  $1,500
Nitro PDF Software:  $2,600
HelpDesk Annual Maintenance:  $6,050
Web Site Annual Maintenance:  $12,499
Microsoft Enterprise License Agreement:  $72,675
Paperless Maintenance:  $700
I.T. Software & Utilities:  $7,150
Misc. I.T. Supplies:  $2,000

***ECM Annual Maintenance is a new item resulting from
CIP project 1022.  Implementation of ECM will result in
annual support payments.

$172,074

-250

Publication of Notices,
Recruitment Ads, or other
Advertisements

Includes all election notices,
sample ballots; required
publication of council
activity,  public hearing
notices, bid notices;
advertisements for
recruitment of new
employees, sales of
equipment or vehicles

Recruitment for new position (NP #61)
$1,350



-290 Other Contractual
Services - LIST:

Includes services purchased
for department not more
accurately described
elsewhere. Detail of this
account to be submitted with
budget proposal.

Flexible Spending Account Administration

$60

OPERATING SUPPLIES & EXPENSE

-310

Office Supplies & Postage General office supplies,
postage, film, project
binders, copies, and misc.

General office supplies:
$500

-320

Publications, Subscriptions
& Dues

Professional Organization
dues, reference materials or
publications

Primarily used for purchasing computer-related manuals and
publications and association dues:

$500

-323

Uniforms & Protective
Gear

Uniform allowance set by
union contract or common
council; personal protective
equipment provided to
reduce exposure to hazards
or infectious substances.

-325

Training & Staff
Development -
Staff Development
includes City Sponsored
In-Service or other on-site
training.

Training for departmental
employees, including local
meetings, state sponsored
programs, professional
association seminars or
conferences  as required or
approved. Detail of this
account to be submitted with
budget proposal.

Includes:

Microsoft Ignite Training Conference – Nick Joseph:  $3,700
Interop Training Conference – Matt Prough:  $1,800
Two Training Classes – Katie Evers:  $3,000
Two Training Classes – Pauline Xiong:  $3,000
Training Class – Nick Joseph:  $1,500
Training Class – Matt Prough:  $1,500

$14,500

-330

Vehicle Use
Reimbursements

Includes reimbursements for
personal vehicle use in the
course of City Business at
the rate of $.575 per mile.

695 miles @ $.575/mile = $400
$400

-335

Vehicle Expense Fuel, lubricants, tires and
items related to the repair or
preventative maintenance of
vehicles.



-340

Operating Materials &
Supplies

Includes typical supplies
necessary to carry out the
functions of the department.
Includes printing of forms,
licenses, reports; program
specific supplies, and routine
items not more accurately
described elsewhere.

-345

Public Information &
Education

Includes newsletter or other
public education printing,
mailing costs; crime
prevention program
materials, fire prevention
program materials

-350

Repair & Maintenance
Supplies

Supplies required to perform
repairs or maintenance on
departmental equipment or
facilities, excluding
computers, communication
equipment and vehicles.

-355

Equipment Expense Lease costs, replacements of
minor equipment not
included in the capital
budget. Detail of this
account to be submitted with
budget proposal.

-360

Building Repairs &
Maintenance

Includes cleaning supplies
(excluding janitorial service -
see contractual services);
minor repairs or preventative
maintenance for the facility.

-363

Communications Expense Includes maintenance of
existing radios, air time for
portable or vehicle phones,
voice mail expense, and
pager expense.

City-Wide Cell Phone Charges:  $45,255
Building Internet Access Charges:  $6,000

$51,255

-365

Utilities & Telephone Includes general telephone
use (local & long distance),
HVAC costs, Sewer, water
& storm water charges

VOIP Phone System Annual Maintenance:  $10,000***
City Land Line Phone Charges:  $20,640

***VOIP system annual maintenance is an anticipated new
item resulting from CIP project 1016.  The phone system
replacement will result in new annual support payments.

$30,640

-370

Roadway Supplies Non-capital items related to
maintenance of the
roadways, includes signage,
painting, gravel, stone, salt,
sand, misc



ACCOUNT ACCOUNT NAME TOTAL

MAYOR &

COUNCIL ADMIN HR FACT FINANCE LEGAL ASSESSING PW BUILD. MAINT. BUILD. INSP. CLERK COURT POLICE FIRE LIBRARY PLAN/ZONE ECON. DEV SENIOR CEN. PARKS RECREATION WATER STORMWATER RECYCLING CEDA

700-5145-210 PROFESSIONAL SERVICES 8,200.00$       46.07$          92.13$           92.13$           230.34$       138.20$       46.07$       184.27$       871.83$       138.20$          184.27$       184.27$       138.20$       2,994.38$     829.21$         783.15$       184.27$      92.13$        276.40$         161.24$       115.17$          270.42$       61.27$              86.38$         -$          

700-5145-245 COMPUTER REPL & MAINT 177,159.00$   3,222.14$     1,656.31$      1,616.31$      4,415.77$    2,444.46$    2,578.15$  3,232.71$    15,574.78$  2,914.46$       3,232.71$    3,232.71$    2,444.46$    54,959.97$   36,580.20$    13,686.80$  3,707.61$   1,656.31$   5,657.07$      3,201.62$    2,353.45$       5,154.24$    1,158.97$         1,477.79$    1,000.00$  

700-5145-310 OFFICE SUPPLIES & POSTAGE 500.00$          2.81$            5.62$             5.62$             14.04$         8.43$           2.81$         11.24$         53.16$         8.43$              11.24$         11.24$         8.43$           182.58$        50.56$           47.75$         11.24$        5.62$          16.85$           9.83$           7.02$              16.49$         3.74$                5.27$           -$          

700-5145-320 PUB, SUBSCRIPTIONS/DUES 500.00$          2.81$            5.62$             5.62$             14.04$         8.43$           2.81$         11.24$         53.16$         8.43$              11.24$         11.24$         8.43$           182.58$        50.56$           47.75$         11.24$        5.62$          16.85$           9.83$           7.02$              16.49$         3.74$                5.27$           -$          

700-5145-325 TRAINING & STAFF DEVELOP. 14,500.00$     81.46$          162.92$         162.92$         407.30$       244.38$       81.46$       325.84$       1,541.64$    244.38$          325.84$       325.84$       244.38$       5,294.94$     1,466.29$      1,384.83$    325.84$      162.92$      488.76$         285.11$       203.65$          478.17$       108.34$            152.74$       -$          

700-5145-330 VEHICLE REIMBURSEMENT 400.00$          2.25$            4.49$             4.49$             11.24$         6.74$           2.25$         8.99$           42.53$         6.74$              8.99$           8.99$           6.74$           146.07$        40.45$           38.20$         8.99$          4.49$          13.48$           7.87$           5.62$              13.19$         2.99$                4.21$           -$          

700-5145-363 COMMUNICATIONS EXPENSE 51,252.00$     61.24$          702.47$         122.47$         886.18$       183.71$       61.24$       244.94$       9,658.89$    2,503.71$       3,424.94$    484.94$       183.71$       13,880.34$   8,602.25$      1,453.01$    244.94$      122.47$      1,227.42$      3,674.33$    1,973.09$       1,299.46$    141.44$            114.82$       -$          

700-5145-365 TELEPHONE EXPENSE 30,640.00$     112.78$        225.57$         225.57$         563.92$       338.35$       112.78$     451.13$       5,377.82$    338.35$          451.13$       451.13$       338.35$       9,730.93$     4,611.24$      3,297.32$    451.13$      225.57$      1,276.70$      394.74$       281.96$          1,022.04$    150.00$            211.47$       -$          

700-5145-355 CAPITAL IMPROVEMENT PLAN 61,200.00$     546.88$        1,093.75$      1,093.75$      546.88$       1,640.63$    546.88$     2,187.50$    4,880.86$    1,640.63$       2,187.50$    7,187.50$    1,640.63$    -$              21,200.00$    -$             2,187.50$   1,093.75$   3,281.25$      1,914.06$    1,367.19$       3,210.16$    727.34$            1,025.39$    -$          

W&B WAGES AND BENEFITS 300,368.87$   1,687.47$     3,374.93$      3,374.93$      8,437.33$    5,062.40$    1,687.47$  6,749.86$    31,935.29$  5,062.40$       6,749.86$    6,749.86$    5,062.40$    109,685.26$ 30,374.38$    28,686.91$  6,749.86$   3,374.93$   10,124.79$    5,906.13$    4,218.66$       9,905.42$    2,244.33$         3,164.00$    -$          

Total:   644,719.87$   5,766.00$     7,324.00$      6,704.00$      15,527.00$  10,076.00$  5,122.00$  13,408.00$  69,990.00$  12,866.00$     16,588.00$  18,648.00$  10,076.00$  197,057.00$ 103,805.00$  49,426.00$  13,883.00$ 6,744.00$   22,380.00$    15,565.00$  10,533.00$     21,386.00$  4,602.00$         6,247.00$    1,000.00$  

ACCOUNT ACCOUNT NAME TOTAL MIDDLETON FITCHBURG SUN PRAIRIE VERONA MONONA

PROFESSIONAL SERVICES 5,535.00$       1,107.00$     1,107.00$      1,107.00$      1,107.00$    1,107.00$    

COMPUTER REPL & MAINT 321,199.50$   $72,529.69 $89,064.00 $101,942.96 $30,382.27 $27,280.59

OFFICE SUPPLIES & POSTAGE

PUB, SUBSCRIPTIONS/DUES

TRAINING & STAFF DEVELOP. 5,000.00$       1,333.20$     1,333.20$      1,333.20$      599.89$       400.51$       

VEHICLE REIMBURSEMENT 200.00$          53.33$          53.33$           53.33$           24.00$         16.02$         

COMMUNICATIONS EXPENSE 41,182.92$     11,508.48$   13,109.43$    8,415.30$      4,648.34$    3,501.37$    

TELEPHONE EXPENSE

SALARIES & WAGES 105,498.39$   28,130.08$   28,130.08$    28,130.08$    12,657.53$  8,450.63$    

Total:   478,615.81$   114,662.00$ 132,797.00$  140,982.00$  49,419.00$  40,756.00$  

Department Budget Summary - City of Fitchburg

Department Budget Summary - MPSIS



DEPT USERS % DEPT USERS %

MAYOR & COUCIL 9 3.86% MAYOR & COUNCIL 1 0.56%

ADMIN 2 0.86% ADMIN 2 1.12%

HR 2 0.86% HR 2 1.12%

FACT 5 2.15% FACT 5 2.81%

FINANCE 3 1.29% FINANCE 3 1.69%

LEGAL 1 0.43% LEGAL 1 0.56%

ASSESSING 4 1.72% ASSESSING 4 2.25%

PW 18.925 8.12% PW**** 18.925 10.63%

BUILDING MAINT. 3 1.29% BUILDING MAINT. 3 1.69%

BUILDING INSP. 4 1.72% BUILDING INSP. 4 2.25%

CLERK 4 1.72% CLERK 4 2.25%

COURT 3 1.29% COURT 3 1.69%

POLICE 65 27.90% POLICE 65 36.52%

FIRE 80 34.33% FIRE*** 18 10.11%

LIBRARY** 0 0.00% LIBRARY** 17 9.55%

PLAN/ZONE 4 1.72% PLAN/ZONE 4 2.25%

ECON. DEV 2 0.86% ECON. DEV 2 1.12%

SENIOR CEN. 6 2.58% SENIOR CEN. 6 3.37%

PARKS 3.5 1.50% PARKS 3.5 1.97%

RECREATION 2.5 1.07% RECREATION 2.5 1.40%

WATER 7.5 3.22% WATER 5.87 3.30%

STORMWATER 1.7 0.73% STORMWATER 1.33 0.75%

RECYCLING 1.875 0.80% RECYCLING 1.875 1.05%

I.T.* 5 0.00% I.T.* 0

TOTAL 238 100.00% TOTAL 178 100.00%

PW Finance Total

Water 5.87 1.63 7.5

Stormwater 1.33 0.37 1.7

Refuse/Recycling 1.875 1.875

Microsoft User Counts Dept. % Allocation

Utility Employee Breakdown

*I.T. is not included in percentage calculations.  These costs are spread across the entire 

organization based on the percentages listed above.

**Library licenses are not included in this count as they are on a different license plan, and pay per 

license.  Most Library Microsoft licensing is provided by SCLS.  For items shared by all departments, 

Library is allocated at 18 employees which is the number of employees who have access to city 

resources via RDP connections.

***For items shared by all departments, Fire is allocated at 18 employees which includes the 14 

career full-time positions plus the 4 paid on call positions that generally are working on any given 

shift.

****Public Works/Parks/Utility employees assigned to the maintenance facility are not included in the 

allocation count as they do not access city network resources.



2016 PERSONNEL SUMMARY

E= Existing Position or Employee
N = New Position - Please indicate new proposal (NP) number
Please list all existing first, followed by new proposals for personnel
DEPARTMENT:___Information Technology_______ Prepared by:_Matt Prough_______

N
P

#

E
/
N

Employee
Last Name
Or “Vacant” at
time of budget prep

Position Date of Hire Annual
Hours -
Regular

Estimated
Overtime
Hours

Annual
Hours -
Part Time

Shift
Differential
Hours

E Prough IT Manager 6/1/2004
(in position
2/16/15)

2080

E Joseph Network
Administrator

7/1/09
(in position
3/30/15)

2080 40

E Evers IT Specialist 1/3/06 2080 40

E Xiong IT Specialist 11/6/14
(in position
5/4/15)

2080 40

E Butler Intern 1/4/15 900

N Vacant Law Enforcement
Data Analyst

- 2080 0

Total This Page 10,400 120 900

Total from Previous
Pages

TOTAL ALL
PAGES

10,400 120 900

INFORMATION WILL BE TRANSFERRED TO SALARY PROJECTION WORKSHEETS BY FINANCE
DIRECTOR.  PLEASE PREPARE A NEW PROPOSAL SHEET FOR ALL NEW HIRES.



OUT OF STATE TRAVEL & TRAINING PRE-APPROVAL
2016 BUDGET

EMPLOYEE NAME: EMPLOYEE TITLE:

PURPOSE OF TRIP: DATE OF TRIP:

SEMINAR OR CONFERENCE FEES: $400 LOCATION:

ANTICIPATED OTHER EXPENSES:  Detail each day of travel for the areas listed below

Date Mileage Breakfast Lunch Dinner Lodging Transportation Tolls / TOTALS

May $12 $18 $36 $200 $500.00 $10.00  $        776
May $12 $18 $36 $200 $10.00  $        276

May $12 $18 $36 $200 $10.00  $        276

May $12 $18 $36 $200 $40.00 $10.00  $        316

 $           -

 $           -

 $           -

 $           -

 $           -

 $           -

 $           -

TOTALS
              - $48 $72 $144 $800 $540.00  $ 40.00  $        -  $     1,644

Data Analyst

May, 2016

This conference is for users of the Bair ATAC crime analysis software which is a tool that our proposed Data Analyst
will use extensively.  If that position is approved, I would like that person to attend this conference to additional training
on ATAC and to network with other crime analysts.  The dates for this training are not yet announced, but traditionally
it has been in May in Phoenix AZ.

 $2,044

JUSTIFICATION:

*Out of State Training Allowances Found at
www.gsa.gov

Other
Attach detail
for unusual
expenses

Conference Total (includes registration)

Vacant

Bair User Conference

Phoenix, AZ

Last Revised:12/09C:\Users\Misty.dodge\AppData\Local\Temp\700e - Out of State Training Form 2016 - Bair User Conference_637D1



OUT OF STATE TRAVEL & TRAINING PRE-APPROVAL
2016 BUDGET

EMPLOYEE NAME: EMPLOYEE TITLE:

PURPOSE OF TRIP: DATE OF TRIP:

SEMINAR OR CONFERENCE FEES: $0 LOCATION:

ANTICIPATED OTHER EXPENSES:  Detail each day of travel for the areas listed below

Date Mileage Breakfast Lunch Dinner Lodging Transportation Tolls / TOTALS

Day 1 $34 $200  $        234
Day 2  $           -

 $           -

 $           -

 $           -

 $           -

 $           -

 $           -

 $           -

 $           -

 $           -

TOTALS
              - $0 $0 $34 $200 $0.00  $       -  $        -  $        234

Unknown

9/1/2015

The Chicago vMug event is a training/user conference for VMWare.  It is a one-day event held near O'Hare Airport.
There is no cost to attend and it is a very worthwhile event.  The training sessions are excellent and the number of
vendors present is very large.  It is a very worthwhile trip considering the cost.

 $234

JUSTIFICATION:

*Out of State Training Allowances Found at
www.gsa.gov

Other
Attach detail
for unusual
expenses

Conference Total (includes registration)

One Employee

Chicago vMug UserCon

Chicago IL

Last Revised:12/09C:\Users\Misty.dodge\AppData\Local\Temp\700f - Out of State Training Form 2016 - Chicago vMug_6779F



OUT OF STATE TRAVEL & TRAINING PRE-APPROVAL
2016 BUDGET

EMPLOYEE NAME: EMPLOYEE TITLE:

PURPOSE OF TRIP: DATE OF TRIP:

SEMINAR OR CONFERENCE FEES: $0 LOCATION:

ANTICIPATED OTHER EXPENSES:  Detail each day of travel for the areas listed below

Date Mileage Breakfast Lunch Dinner Lodging Transportation Tolls / TOTALS

11/15/2016 $34 $40.00 $10.00  $          84
11/16/2016 $34 $10.00  $          44

11/17/2016 $34 $10.00  $          44

11/18/2016 $34 $40.00 $10.00  $          84

 $           -

 $           -

 $           -

 $           -

 $           -

 $           -

 $           -

TOTALS
              - $0 $0 $136 $0 $80.00  $ 40.00  $        -  $        256

Unknown

November 16 - 18, 2016

The Harris Customer Training Conference is the training conference for the company that provides the Police records
management software, computer aided dispatch, and squad car software.  The conference fees and travel expenses are
included in the annual software support payment.  We are responsible for meals outside the conference and additional
travel fee such as baggage, parking, and taxis.

 $256

JUSTIFICATION:

*Out of State Training Allowances Found at
www.gsa.gov

Other
Attach detail
for unusual
expenses

Conference Total (includes registration)

One Employee

Harris Customer Training Conference

Nashville, TN

Last Revised:12/09C:\Users\Misty.dodge\AppData\Local\Temp\700g - Out of State Training Form 2016 - Harris Training Conf_6924F



OUT OF STATE TRAVEL & TRAINING PRE-APPROVAL
2016 BUDGET

EMPLOYEE NAME: EMPLOYEE TITLE:

PURPOSE OF TRIP: DATE OF TRIP:

SEMINAR OR CONFERENCE FEES: $400 LOCATION:

ANTICIPATED OTHER EXPENSES:  Detail each day of travel for the areas listed below

Date Mileage Breakfast Lunch Dinner Lodging Transportation Tolls / TOTALS

5/3/2016 $18 $36 $100 $450.00 $10.00  $        614
5/4/2016 $12 $18 $36 $100 $10.00  $        176

5/5/2016 $12 $18 $36 $100 $10.00  $        176

5/6/2015 $12 $18 $100 $25.00 $10.00  $        165

 $           -

 $           -

 $           -

 $           -

 $           -

 $           -

 $           -

TOTALS
              - $36 $72 $108 $400 $475.00  $ 40.00  $        -  $     1,131

I.T. Manager

May 3 - 6, 2016

Interop is an extremely large I.T. conference that is vendor-neutral.  The parent company of Interop is InformationWeek
magazine, and the conference therefore is completely independent of vendors.  This makes it a great conference to learn
about emerging technologies and vendors.  There are more than 350 vendors at the conference which allows you to
interact with many of the vendors whose products are in use in the city.  The sheer size of the conference results in many
learning opportunities, classes, and presentations.  I attended this conference in 2014 and found it very useful and
worthwhile.

 $1,531

JUSTIFICATION:

*Out of State Training Allowances Found at
www.gsa.gov

Other
Attach detail
for unusual
expenses

Conference Total (includes registration)

Matt Prough

Interop

Las Vegas, NV

Last Revised:12/09C:\Users\Misty.dodge\AppData\Local\Temp\700h - Out of State Training Form 2016 - MP Interop_6AF61



OUT OF STATE TRAVEL & TRAINING PRE-APPROVAL
2016 BUDGET

EMPLOYEE NAME: EMPLOYEE TITLE:

PURPOSE OF TRIP: DATE OF TRIP:

SEMINAR OR CONFERENCE FEES: $2,300 LOCATION:

ANTICIPATED OTHER EXPENSES:  Detail each day of travel for the areas listed below

Date Mileage Breakfast Lunch Dinner Lodging Transportation Tolls / TOTALS

5/9/2016 $36 $200 $31.00 $10.00  $        277
5/10/2016 $36 $200 $31.00  $        267

5/11/2016 $36 $200 $31.00  $        267

5/12/2016 $36 $200 $31.00  $        267

5/13/2016 $36 $200 $31.00 $10.00  $        277

 $           -

 $           -

 $           -

 $           -

 $           -

 $           -

TOTALS
              -  $           -  $           - $180 $1,000 $155.00  $ 20.00  $        -  $     1,355

Network Administrator

May 9 - 13, 2016

Microsoft Ignite is the largest Microsoft conference in the U.S., and starting in 2015 it is located in Chicago.  This
conference is the premier Microsoft-specific training conference.  Both the City of Fitchburg and MPSIS depend heavily
on Microsoft products throughout the technology environment.  This conference has hundreds of technical training
sessions, keynotes, and presentations on technology used every day in our organization.  The conference also has
hundreds of vendors on hand to see products and obtain support.  This conference would be very worthwhile for Nick,
and for the City.

 $3,655

JUSTIFICATION:

*Out of State Training Allowances Found at
www.gsa.gov

Other
Attach detail
for unusual
expenses

Conference Total (includes registration)

Nick Joseph

Microsoft Ignite Training Conference

Chicago IL

Last Revised:12/09C:\Users\Misty.dodge\AppData\Local\Temp\700i - Out of State Training Form 2016 - NJ Microsoft Ignite_6C956



Middleton Fitchburg Sun Prairie Verona Monona Totals

Software/Hardware Maintenance Account Number

Global CAD Support 90-900-03-310 $15,090.25 $21,486.91 $25,706.05 $0.00 $6,236.89 $68,520.10

Global RMS/mReach Support 90-900-03-310 $16,250.09 $23,138.39 $27,681.82 $10,059.75 $6,716.25 $83,846.30

Global AVL/CAD2CAD 90-900-03-310 $2,875.70 $4,094.70 $4,898.73 $1,780.23 $1,188.54 $14,837.90

Global WIJIS/CommSys/DAIT 90-900-03-310 $1,398.31 $1,991.04 $2,382.00 $865.63 $577.93 $7,214.90

Global Bar Code Scanning/ATAC 90-900-03-310 $911.46 $911.46 $911.46 $911.46 $911.46 $4,557.30

BigHand Support 90-900-03-310 $4,554.49 $6,485.11 $7,758.51 $2,819.49 $1,882.40 $23,500.00

Tipss Support 90-900-03-310 $9,176.00 $10,513.00 $10,331.00 $4,797.00 $4,841.00 $39,658.00

NetMotion Support 90-900-03-310 $1,519.85 $1,519.85 $1,519.85 $683.88 $456.58 $5,700.00

FastID 90-900-03-310 $120.00 $120.00 $120.00 $120.00 $120.00 $600.00

AFIS 90-900-03-310 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

LiveScan 90-900-03-310 $2,495.00 $2,495.00 $2,495.00 $0.00 $0.00 $7,485.00

Antivirus/Rove/Gold/VDI 90-900-03-310 $426.62 $426.62 $426.62 $191.97 $128.16 $1,600.00

LPR Support 90-900-03-310 $3,660.00 $1,830.00 $3,660.00 $1,830.00 $0.00 $10,980.00

Router/Firewall Support 90-900-03-310 $399.96 $399.96 $399.96 $179.97 $120.15 $1,500.00

CipherOptics Support 90-900-03-310 $959.90 $959.90 $959.90 $431.92 $288.37 $3,600.00

DragonWave Support 90-900-03-310 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

VMWare Support 90-900-03-310 $1,199.88 $1,199.88 $1,199.88 $539.90 $360.46 $4,500.00

Cellebrite Support 90-900-03-310 $826.58 $826.58 $826.58 $371.93 $248.32 $3,100.00

Imprivata Support 90-900-03-310 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Services

Charter 90-900-04-100 $1,080.00 $0.00 $1,080.00 $0.00 $0.00 $2,160.00

Verizon 90-900-04-100 $5,769.85 $7,035.29 $297.13 $3,071.83 $2,448.83 $18,622.92

Internet Access 90-900-04-100 $1,104.71 $1,572.98 $1,881.85 $683.88 $456.58 $5,700.00

BadgerNet 90-900-04-100 $3,553.93 $4,501.16 $5,156.31 $892.64 $595.96 $14,700.00

Tip411 90-900-04-100 $1,107.00 $1,107.00 $1,107.00 $1,107.00 $1,107.00 $5,535.00

Administrative Expenses

Training Expenses 90-900-06-350 $53.33 $53.33 $53.33 $24.00 $16.02 $200.00

Administrator Training 90-900-06-300 $1,333.20 $1,333.20 $1,333.20 $599.89 $400.51 $5,000.00

Administrator Expenditures 90-900-03-200 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Equipment,Software,Consulting

Misc. Expenses 90-900-03-900 $1,333.20 $1,333.20 $1,333.20 $599.89 $400.51 $5,000.00

Salaries And Benefits

Administrator Salary And Benefits 90-900-01-100 $52,261.41 $52,261.41 $52,261.41 $23,515.77 $15,699.99 $196,000.00

 

Contingency Fund

Operating Contingency 90-900-08-120 $266.64 $266.64 $266.64 $119.98 $80.10 $1,000.00

Hardware Replacement

Hardware Replacement 90-900-08-800 $9,065.76 $9,065.76 $9,065.76 $4,079.27 $2,723.47 $34,000.00

FINAL 2016 BUDGET NUMBERS $138,793.11 $156,928.37 $165,113.20 $60,277.27 $48,005.47 $569,117.42

2014 Population Estimates:*** Population Percentage CAD Percentage Orig CAD % W/O Monona

Middleton 18,323 19.38% 22.02% 24.23% 21.07%

Fitchburg 26,090 27.60% 31.36% 34.50% 30.00%

Sun Prairie 31,213 33.01% 37.52% 41.27% 35.89%

Verona 11,343 12.00% 0.00% 0.00% 13.04%

Monona 7,573 8.01% 9.10% 0.00% 0.00%

Total: 94,542 100.00% 100.00% 100.00% 100.00%

2016 MPSISC BUDGET

***Wisconsin Department of Administration 2014 Estimates

Return To Summary



NP #61a - Data Analyst_6DED9

City of Fitchburg FISCAL ESTIMATE FOR
NEW PROPOSAL

Proposal # 61

Sponsor/Department: Information Technology Original (x) X

Title/subject: Law Enforcement Data Analyst Supplemental (x)

Mandatory -
Required by

Permissive
(x)

X NO FISCAL
IMPACT (x)

Brief Justification:
(Area will expand as needed)

The MPSIS Commission is requesting a new position to provide data analysis and reporting
utilizing the shared MPSIS police systems.  In addition to the Fitchburg Police Department, this
position will benefit the police departments in Middleton, Sun Prairie, Verona, and Monona.  Each
department has a need for complex data analysis and reporting for crime analysis, proactive
policing measures, and departmental productivity analysis.  This position will be funded by all
MPSIS members and will collaborate with all MPSIS agencies to produce reports and analysis
beneficial to all our members.  This new proposal increases the MPSIS budget by $38,400, and
the Fitchburg portion of that increase is $9,400.  Please see the attached memo for further details
on this proposal.

PROJECTED COSTS
FUNDING SOURCE

Tax Levy        Grants           MPSIS
Other muni

Personnel Costs
(Employee requests must include
supplemental detail )

$84,931 $22,677 $ $62,254

Non Personnel
Recurring Costs

$5,250 $1,402 $ $3,848

Non Personnel
One-Time Costs

$2,850 $761 $ $2,089

Total Year One Costs $93,031 $24,840 $ $68,191
*See separate report for line-by-line calculations of costs

LONG RANGE FINANCIAL IMPLICATIONS:

If funded, will the same type of expenditures recur annually? (YES/NO/ PARTIALLY) Yes

If not, please detail any factors which
should be considered  (other than
inflationary or wage increases) :

This position will be funded by MPSIS.  The City of Fitchburg will be responsible
for approximately 26% of the total annual cost of the position.

If not funded this year, should this be considered for Future Budget?     (YES/NO) Yes

Prepared by Matt Prough Date 8/5/2015

Approved by Date



NP #61b - Data Analyst (support)_6F3FE

REQUEST FOR NEW EMPLOYEE
OR increase to existing position
Only complete areas which are not shaded

Supplement to Proposal # 61

Position Title Law Enforcement Data Analyst

Reason or
Need

Each MPSIS agency is trying to analyze data and create reports and charts with
existing staff that have other responsibilities and who can’t dedicate enough time to
become proficient.  This position will allow those staff to focus on their primary duties
and would create an expert at mining data from the shared police systems to create
reports, charts, graphs, and maps for police and city management.  A significant
investment has been made in police technology over the last decade and this position
will allow each MPSIS department to use that data to become more efficient and
effective.  This position is another way that the MPSIS agencies can leverage their
partnership to provide great benefit and value that would otherwise not be possible.
Data-driven policing is essential today, and this position will assist each department
with their short and long-term goals.

Existing Classification New Classification - (position creation)
include draft position description
& complete comparable pay section (page 2)

X

FULL TIME EQUIVALENT:
Annual Hours

2080 Expected
Overtime hours

Estimated Hourly Wage $27.60 Source: Union
Contract, Pay Plan,
Comparable Community
Average

Comparable
Position Average

Benefit
Information

()

Retirement Classification General Protective Health Insurance
(Note: Health & Life
Insurance costing will
assume maximum
Employer Contribution)

Single Family

X X
Work Comp Insurance Rate
Class

Streets Water
Worker

Municipal Operations Clerical/
Mgmt

Police

X
Uniforms,
Equipment &
Space Costs

Uniforms & Protective Gear
Needed
(Account -323 and/or
Account - 324)

Uniform - Initial Issue Uniform Allowance Protective Gear /
Personal
Equipment

$0 $0 $0
Office Equipment Needed
(Account - 355)

Furniture Computer Telephone,
Calculator, etc.

Misc Supplies
(Acct -310)

$0 $1,500 $250 $0
Other Related Expense Description: Training

Account #(s) -325
$5000

Vehicles Will a city vehicle be required for this position? No
If so, will this be a new proposal or existing? -



NP #61b - Data Analyst (support)_6F3FE

Request for New Employee - Page 2

PRELIMINARY COMPARABLE WAGES - Complete only if this is a new position to be created:

Community Position Title
(if different)

Hiring Wage Maximum Wage Why is this community Comparable?

City of Madison Crime Analyst $56,816 Unknown This is a unique position.  Most smaller
organizations do not have a Crime
Analyst.  This is a comparable position
in our area.

Dane County Crime Analyst $58,000 Unknown This is a unique position.  Most smaller
organizations do not have a Crime
Analyst. This is a comparable position
in our area.

Other information:

 All costs above are shared by the MPSIS members.  They are not costs borne solely by the City
of Fitchburg.

Finding comparable positions in similar communities to ours is going to be difficult, as
generally agencies of our size do not have Crime Analysts.  These positions are often found in
larger organizations.  In our area, both the City of Madison and Dane County employ Crime
Analysts, and the wage comparison is based off those positions.



 
To: Steve Arnold, Mayor 
 
From:     Matthew Prough, I.T Manager 
 
Re:   Request for Law Enforcement Data Analyst Position   
 
 
The MPSIS Commission respectfully requests that the City of Fitchburg create a new Law Enforcement Data Analyst 
position in the City’s 2016 budget.  The Commission has been discussing for some time how to better utilize the 
investment made in police technology over the last decade and the tremendous amount of data stored within our 
systems, and believe the time is right to create a position that will be dedicated to crime data analysis, targeted 
proactive policing through trend analysis, and the improvement of department efficiency through productivity analysis.  
Through our existing partnership this position will be a City of Fitchburg employee but will be paid for and shared by 
all MPSIS members. 
 
MPSIS envisions an employee who will be trained in data mining techniques specific to MPSIS law enforcement 
systems, and who will use that data to create reports, charts, graphs, and other products that will assist all MPSIS 
agencies in crime trends and analysis, and department productivity analysis.  This position will be an expert on the 
type of data stored by MPSIS, where that data resides, and how it can be extracted and displayed.  The position will 
work with police management and staff from all five agencies to create reports for police staff, as well as for City 
managers and elected officials.  This person will also stay up to date with law enforcement data analysis trends, and 
will proactively look for ways to utilize the data collected by each department to provide more efficient and effective 
police services to each community. 
 
The MPSIS Commission made the Data Analyst position the priority for their 2016 budget, and to that end made 
some difficult cuts in an effort to make the cost impact of this proposal as low as possible.  The end result of this work 
was a total budget increase of just more than $36,000, however the cost sharing arrangement of MPSIS means that 
the City of Fitchburg increase for 2016 is just less than $9,500, which is a 6% increase from the previous year.   
 
The MPSIS partnership has been a great example of collaboration and cooperation among five local municipalities, 
and the proposed Data Analyst position is a logical and worthwhile extension of that partnership.  Each department 
has a dire need for data analysis but can’t fund a position on their own, nor can they dedicate their staff to this effort.  
The MPSIS partnership can provide the benefits of a Data Analyst to all five departments at a fraction of the cost for 
each municipality, and can provide an expert in data mining and report writing.  A shared Data Analyst position will 
provide an outstanding return on investment for all departments, as any work performed will be available to all five 
agencies.  Each agency will benefit from the ideas and requests of others, and everything produced will be available 
for all agencies to use or modify as they desire.  Sharing a Data Analyst makes a lot of sense and is a great use of 
limited resources. 
 
The MPSIS Commission feels that this Data Analyst position is the next logical step in their partnership, and that the 
time for advanced data analysis has come.  This initiative will provide resources that would likely not otherwise be 
available to law enforcement agencies of this size, and will do so at a very affordable cost for each municipality. 
 
For more information, please see the attached letters of support.      
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http://host.madison.com/ct/news/local/crime-and-courts/data-cop-law-enforcement-officials-see-a-bigger-place-for/article_d8b77dd6-3ac7-11e5-a17a-d343e9dbac9d.html
http://host.madison.com/ct/news/local/crime-and-courts/data-cop-law-enforcement-officials-see-a-bigger-place-for/article_d8b77dd6-3ac7-11e5-a17a-d343e9dbac9d.html


Patrick J. Anhalt 
Chief of Police 
(608) 825-1153 

August 6, 20 15 

Mr. Matt Prough 
Information Technology Manager 
City of Fitchburg 
5520 Lacy Road 
Fitchburg, WI 53711 

Dear Matt: 

DEPARTMENT OF POLICE 

300 East Main Street, Sun Prairie, WI 53590-2227 
(608) 837-7336 

RECORDS (608) 837-7339 
Fax (608) 825-1198 

I write in strong support of adding a data analyst position within the MPSIS structure. For the 
past 10 years or so our cities have worked cooperatively to combine our resources to the benefit 
of our collective records management system, and to the benefit of our individual communities. I 
view adding the data analyst position as yet another cooperative effort that will assist our police 
departments in continuous improvement, and that will assist in making our citizens safer. 

The members ofMPSIS, which include the Fitchburg, Middleton, Verona, Monona and Sun 
Prairie Police Departments, are all charged with utilizing resources in the most effective, 
efficient and cost effective manner. This mission can only be improved by an additional 
employee exploring criminal trends and other available data. 

As a police leader, I am constantly in search of that data to improve the already exceptional 
service that we provide to our community members. A data analyst will sift through and examine 
information related to police practices to ensure that we continue to serve all members of our 
communities with distinction. 

I want to take a moment to thank you, Matt, for your hard work associated with MPSIS. The 
crime analyst initiative is yet another example of your forethought and leadership, all of which 
are designed to keep the citizens of Fitchburg, Middleton, Verona, Monona and Sun Prairie safe 
and best served by their respective police departments. 

Patrick J. Anhalt 
Police Chief 



JOB DESCRIPTION
Law Enforcement Data Analyst

Job Title: Law Enforcement Data Analyst Reports To: I.T. Manager
Department: Administration FLSA Status: Non-Exempt
Division: Information Technology EEO Code: 2-Professionals
Salary Grade: TBD Employee Group: General Employee
Created: July 2015 Last Revision: July 2015

Position Summary:
Under general direction of the Information Technology Manager, the Law Enforcement Data Analyst provides
timely and pertinent information regarding law enforcement agency and employee productivity, crime data
analysis and trends, and other requested information to identify emerging patterns, trends, and hotspots.
Utilizing a wide variety of data extraction and analysis tools connected to a number of law enforcement data
sources, this position provides critical information to multiple law enforcement agencies that is used to increase
the efficiency and effectiveness of law enforcement including patrol deployment, special operations,
investigations, planning and research, and crime prevention.  The Law Enforcement Data Analyst works
directly with police supervisors, detectives, and officers to identify desired information and produce reports,
charts, graphs, maps, and other desired information by extracting data from multiple systems, organizing and
developing analysis procedures and techniques, and producing final documents.

The duties listed below are intended only as illustrations of the various types of work that may be performed.
The omission of specific statements of duties does not exclude them from the position if the work is similar,
related or a logical assignment to the position.

Essential Duties and Responsibilities:
• Use computer databases, spreadsheets, office productivity software, data analysis software, and

statistical applications to manipulate, analyze, and present data to law enforcement supervisors and
staff to aid in the decision making process.

• Create and develop statistical data resources to assist in proactive and targeted investigations,
preventative enforcement and education, identification of patterns, trends, hot spots, and identification
of known and repeat offenders.

• Conduct statistical and strategic analysis, including the preparation of weekly, monthly, quarterly,
annual, and on-request reports.

• Perform routine crime analysis duties such as developing regular crime and calls for service bulletins,
conducting and presenting historical analysis on both general and specific crime and calls for service
information, and assist with research projects.

• Conduct resource allocation and productivity studies for budgeting and scheduling purposes to include
district configuration studies.

• Conduct briefings and presentations of analytical findings and conclusions in a format that allows for
use by all agencies and agency staff.

• Prepare reports such as crime information and patrol bulletins, monthly and quarterly activity
summaries, and statistical research reports as requested.

• Research and analyze complex law enforcement data to identify and interpret criminal activity, patterns,
and trends to aid in efficient deployment of resources.



• Make written and oral presentations using maps, charts, graphs, and reports to inform police staff and
citizens of emerging or existing law enforcement data series, patterns, and trends.

• Develop and produce crime and informational maps using geographic information systems (GIS)
applications and conduct spatial analysis of crime data.

• Perform a variety of strategic, tactical and administrative duties relating to the systematic process of
collecting, categorizing, analyzing, and disseminating timely, accurate, and useful information that
describes crime and agency productivity patterns and trends.

• Develop and manage databases, geographic information systems (GIS), GIS map data, data system
integrity and security, electronic spreadsheets, desktop publishing, word processing, and statistical
applications.

• Extract data from mobile devices and analyze results for evidentiary value.
• Assist with special projects and other general duties as assigned.

Additional Duties and Responsibilities:
• Maintenance of police GIS maps.
• Database scripting, backup, and maintenance.
• Other duties as assigned.

Supervisory Requirements:
• None

Minimum Qualifications
Education and/or Experience Requirements:

• Bachelor’s degree from an college or university in Computer Science, Public Administration, Criminal
Justice, Math, or related field required;

• Three (3) years of progressively responsible experience in data analysis, database maintenance and
support, GIS, or related field required.

• Experience with law enforcement agencies preferred.
• Other combinations of training and/or experience that can demonstrate the possession of the

knowledge, skills, and ability necessary to perform the duties on the position will be considered.

Necessary Knowledge Skills and Abilities:
• Knowledge of or familiarity with various computer data applications including Microsoft Office products,

Crystal Reports, ESRI GIS applications, Microsoft SQL databases, police records management
systems, police computer aided dispatch systems, TraCS, and municipal court software.

• Knowledge of SQL scripting.
• Knowledge of statistics and the ability to use statistics to analyze information to draw concrete

inferences and conclusions.
• Advanced knowledge of relational database and spreadsheet applications including Microsoft Access

and Excel.
• Ability to identify, analyze, and present data both in written reports and through the delivery of

presentations.
• Ability to establish and maintain positive working relationships with both internal and external

departments and vendors.
• Ability to communicate complex research methods and findings effectively both orally and in writing in a

clear and credible manner to both internal and external groups.
• Ability to effectively listen and work in a team environment to gain understanding of others’ knowledge

and experience.



• Ability to demonstrate continuous efforts to improve operations, decrease turnaround times, streamline
work processes, and work cooperatively and jointly to provide quality seamless customer service.

• Ability to protect the integrity and confidentially of information.
• Ability to initiate work projects, work independently, and organize and expedite workload.
• Ability to train new users of varying skill levels on operation of computer software and assist users with

more complex system functions.
• Knowledge of law enforcement operations.

In evaluating candidates for this position, the City may consider a combination of education, training,
and experience which provides the necessary knowledge, skills and abilities to perform the essential
duties of this position.

Supplemental Information:
Tools and Equipment Used
Personal computer, including word processing and spreadsheet software; statistical analysis software;
LAN/WAN hardware; phone; copy machine; fax machine

Physical Demands:
The physical demands described here are representative of those that must be met by an employee to
successfully perform the essential functions of this job.  Reasonable accommodations may be made to enable
individuals with disabilities to perform the essential functions.

While performing the duties of this job, the employee is frequently required to sit and talk or hear, use hands to
finger, handle, or feel objects, tools, or controls; and reach with hands and arms.  This employee is
occasionally required to walk.

The employee must occasionally lift and/or move up to 75 pounds. The employee will regularly be required to
lift and/or move up to 30 pounds. Specific vision abilities required by this job include close vision and the
ability to adjust focus.

Work Environment:
The work environment characteristics described here are representative of those an employee encounters
while performing the essential functions of this job.  Reasonable accommodations may be made to enable
individuals with disabilities to perform the essential functions.

Normal office working conditions with minimal exposure to disagreeable elements.

Selection Guidelines
Formal application, rating of education and experience; oral interview and background check; job related tests
may be required.

Acknowledgement
All requirements of the described position are subject to change over time.  The employee may be required to
perform other duties as requested by the City.

Supervisor’s Signature: ______________________________________ Date: ________________________

I acknowledge that this job description is neither an employment contract nor a legal document.  I have
received, read, and understand the expectations for the successful performance of this job.



Printed Name: ___________________________________________

Signature: ______________________________________________ Date: ________________________



2016 PROPOSED 

MAYORAL BUDGET: 

 

PARKS 
PARKS OPERATING BUDGET 

RECREATION OPERATING BUDGET  



2010 2011 2012 2013 2014 5 Year 2015 06/2015 2015 2016 Budget

Acct # Account Name Actual Actual Actual Actual Actual Average Budget YTD Actual Estimate Budget Change

City of Fitchburg

General Fund #100

2016 Operating Budget

100-5520-110 SALARIES & WAGES - PARKS DEPT 247,496$       228,438$      276,152$      284,219$      330,390$      273,339$      337,567$       160,349$      342,387$      340,215$       2,648$           

100-5520-115 OVERTIME 9,218$           9,867$          10,530$        11,094$        10,090$        10,160$        11,088$         5,294$          11,568$        11,675$         587$              

100-5520-120 PT/LTE/SEASONAL WAGES 96,353$         86,733$        96,107$        96,536$        53,765$        85,899$        62,557$         22,391$        59,728$        97,303$         34,746$         

100-5520-130 DIRECT FRINGE BENEFITS 60,772$         53,815$        56,305$        52,299$        55,065$        55,652$        57,798$         26,271$        57,473$        -$               (57,798)$        

100-5520-131 FICA -$               -$              -$              -$              -$              -$              -$               -$              -$              34,539$         34,539$         

100-5520-132 WRS -$               -$              -$              -$              -$              -$              -$               -$              -$              24,784$         24,784$         

100-5520-135 LONGEVITY 2,295$           1,461$          1,674$          1,881$          2,088$          1,880$          2,295$           2,295$          2,295$          2,295$           -$               

100-5520-146 PER DIEMS - PARKS COMMISSION 1,775$           1,915$          1,525$          1,475$          1,548$          1,648$          1,304$           370$             1,665$          1,665$           361$              

100-5520-160 HEALTH INS 63,196$         63,371$        63,593$        66,500$        72,609$        65,854$        76,196$         34,983$        70,126$        78,121$         1,925$           

100-5520-161 LIFE INS 553$              443$             526$             1,035$          1,052$          722$             1,059$           529$             837$             1,247$           188$              

100-5520-162 DISABILITY INS 1,859$           1,692$          298$             -$              -$              770$             2,019$           -$              -$              1,974$           (45)$               

100-5520-163 DENTAL INS 4,096$           4,385$          4,899$          4,877$          4,885$          4,628$          4,824$           2,514$          5,066$          5,066$           242$              

Personnel Costs Total 487,615$       452,121$      511,608$      519,916$      531,491$      500,550$      556,707$       254,996$      551,145$      598,884$       42,177$         

100-5520-210 PROFESSIONAL SERVICES -$               375$             -$              -$              -$              75$               -$               -$              -$              -$               -$               

100-5520-240 REPAIRS & MAINT - BY OTHERS -$               -$              -$              -$              384$             77$               -$               -$              -$              -$               -$               

100-5520-245 COMPUTER RELATED REP & MAINT -$               -$              -$              -$              -$              -$              -$               -$              -$              -$               -$               

100-5520-250 PUBLIC NOTICES/ADS 40$                144$             46$               54$               167$             90$               -$               297$             300$             300$              300$              

100-5520-289 GOLF COURSE MAINTENANCE -$               -$              19,995$        20,000$        20,000$        11,999$        20,000$         10,000$        20,000$        30,000$         10,000$         

100-5520-290 OTHER CONTRACTUAL 36,985$         55,463$        31,402$        52,111$        55,590$        46,310$        84,500$         19,569$        84,500$        58,500$         (26,000)$        

Contractual Services Total 37,025$         55,983$        51,443$        72,165$        76,141$        58,551$        104,500$       29,866$        104,800$      88,800$         (15,700)$        

100-5520-310 OFFICE SUPPLIES & POSTAGE 559$              481$             610$             1,192$          981$             765$             500$              276$             500$             750$              250$              

100-5520-320 PUBLICATIONS, DUES & SUBSCRIPT 401$              390$             590$             495$             720$             519$             650$              660$             750$             750$              100$              

100-5520-323 UNIFORMS & PROTECTIVE GEAR 2,186$           2,210$          2,777$          2,021$          2,859$          2,411$          2,550$           2,187$          2,550$          3,500$           950$              

100-5520-325 TRAINING & STAFF DEVELOPMENT 1,209$           3,410$          1,101$          2,403$          2,411$          2,107$          2,000$           1,380$          2,000$          3,500$           1,500$           

100-5520-330 VEHICLE USE REIMBURSEMENT 116$              -$              -$              -$              -$              23$               50$                -$              -$              -$               (50)$               

100-5520-335 VEHICLE EXPENSE (G&O, REPAIRS) 23,299$         34,548$        41,643$        45,294$        36,747$        36,306$        30,750$         13,453$        30,750$        37,525$         6,775$           

100-5520-340 OPERATING MATERIALS & SUPPLIES 13,217$         20,817$        19,985$        13,429$        19,384$        17,367$        20,000$         9,152$          20,000$        20,000$         -$               

100-5520-345 PUBLIC INFORMATION & EDUCATION 691$              710$             -$              150$             -$              310$             -$               -$              -$              -$               -$               

100-5520-350 REPAIR & MAINT SUPPLIES 8,612$           9,854$          21,236$        25,967$        20,112$        17,156$        23,000$         13,117$        23,000$        23,000$         -$               

100-5520-355 EQUIPMENT EXPENSE 1,804$           1,835$          1,993$          8,145$          10,848$        4,925$          10,700$         3,835$          10,700$        12,700$         2,000$           

100-5520-360 BUILDING REPAIRS & MAINTENANCE 12,745$         13,853$        5,578$          8,583$          15,287$        11,209$        12,800$         6,246$          12,800$        12,800$         -$               

100-5520-363 COMMUNICATION EXPENSE 1,124$           868$             1,512$          1,387$          1,843$          1,347$          1,100$           1,479$          2,000$          2,500$           1,400$           

100-5520-365 UTIL (SHELTERS) & TELEPHONE 23,806$         26,092$        30,783$        35,475$        41,693$        31,570$        32,000$         16,998$        35,000$        40,000$         8,000$           

100-5520-390 OTHER OPERATING EXPENSE -$               -$              -$              -$              -$              -$              -$               -$              -$              -$               -$               

100-5520-395 EQUIPMENT REPLACEMENT RESERVE -$               -$              -$              -$              -$              -$              -$               -$              -$              -$               -$               

Operating Exp Total 89,772$         115,068$      127,807$      144,541$      152,885$      126,015$      136,100$       68,783$        140,050$      157,025$       20,925$         

100-5520-570 TECHNOLOGY ISF ALLOCATION -$               -$              -$              -$              -$              -$              -$               -$              -$              15,565$         15,565$         

Allocated Benefits Total -$               -$              -$              -$              -$              -$              -$               -$              -$              15,565$         15,565$         

Parks Department Total 614,412$       623,171$      690,858$      736,622$      760,517$      685,116$      797,307$       353,645$      795,995$      860,274$       62,967$         



Department: Parks

 Planted 134 new and replacement trees in street terraces, boulevards and parks.
 18th Year Tree City USA
 Obtained a matching DNR urban forestry grant to treat selected Public ash trees, revise

the 5-yr plan Urban Forestry Strategic Management Plan which includes proposals for
changes to the Tree and Shrub ordinance, fund attendance at the WAA and the City’s
Arbor Day Event : $10,787.00.

 Assessed 360 and treated 254 ashes in public parks and ROWs. 106 will be removed.
 Letters sent to homeowners with Ash trees in terrace to notify of removal.
 Continued updating tree inventory on Arcview/GIS.
 Maintained an Ice Rink on City of Madison’s land, in Jamestown Park.
 Maintained McKee Farms Park ice rink
 Pruned ROW trees in the Orchard Pointe, Clayton, Rimrock, Highlands of Seminole,

Swan Creek, Nannyberry Kettle, Fitchburg Research Drive areas.
 Involved over 100 volunteers in community projects including tree planting, invasives

removal and woods restoration.
 Completed prescribed burns at Harlan Hills, Dawley Conservancy, Briarwood, Gorman

Wayside, Swan Creek, and the entrance to McGaw Park.
 Hosted Fitchburg Days, Fiesta Italia, and McKee concerts
 Mowed and maintained parkland over 58 different locations
 Kept clear from snow approximately 11 miles of trails along with 2 miles of sidewalk.
 Operated Splashpad at McKee Farms Park
 Installed 3 shade structures at the Splash Pad
 Completed a playground retrofit at Byrne Park
 Installed 360 cubic yards of certified playgrounds throughout the Park’s system.
 Added ½ court basketball court to Hatchery Hill park
 Re constructed Wildwood South baseball field
 Painted and sealed the basketball court at McKee
 Resurfaced the Swan Creek  tennis courts which included adding Pickle Ball lines
 Repaved over 1600 feet of bike path on Research Drive
 Installed forced air heat to McKee shelter
 Painted Pine Ridge Gazebo
 Painted Quarry Ridge restroom shelter
 Painted Swan Creek restroom doors
 Revamped electrical service, cleaned and stained Wildwood shelter
 Managed median maintenance contract with Nostra Terra Landscaping
 Continued work on Huegel-Jamestown Park Master Plan
 Approved Park alternatives for NSGC.
 Received a grant of $1250 to plant a community orchard at the Community Center with

4-H volunteers and to train volunteers to maintain it and to harvest and distribute the
fruit.

 Volunteers planted 256 prairie plants and dispersed seeds in the second phase of
restoration at Harlan Hills Prairie Park.

 Held Arbor Day, International Migratory Bird Day and Earth Day Event at McKee Farms
Park, over 100 attended.

2016 Budget Expenditure Detail

SIGNIFICANT ACCOMPLISHMENTS IN 2015:



 Completed planting phase of Tower Hill Greenway restoration project and initiated first
maintenance phase.

 Completed 2014 and 2015 DNR Urban Forestry Grant Project.

 Reconstruct Wildwood Tennis Courts
 Complete work on McKee and McGaw Parks shelters
 Seal and paint Swan Creek basketball court
 Update Tower Hill, and Chichory West playgrounds
 Paint Rose Common’s Gazebo
 Install 2 additional ice rink lights
 Install additional path lighting in McGaw Park
 Install new path along northern parking lot past the north diamond up to the shelter at

McGaw Park
 Install dumpster enclosure at McKee Farms Park
 Add on to Nine Springs golf course clubhouse
 Continue with bike path maintenance including re paving and crack filling select paths
 Continue with ROW pruning and train pruning throughout the City
 Continue implementation of 5-year Emerald Ash Bore Readiness Plan with the fourth

year of treatments of public ash trees (1st year of the second cycle –156 trees).
 Submit the 5-year (2016-2021) Urban Forestry Strategic Management Plan for Approval
 Continuing neighborhood Park improvements with an emphasis on playground resilient

surfacing.
 Prepare RFP for contract tree planting for spring of 2016.
 Complete and begin implementation of McGaw Park woodlot management plan.
 Continue to develop private/public relationships in maintaining and developing new and

existing parklands
 Continue collecting data for urban tree inventory.
 Apply for a matching DNR grant to continue implementation of EAB Readiness and

Response Plan.
 Complete prescribed burns at McGaw, Briarwood, Swan Creek, and Harlan Hills Parks,

and at Dawley Conservancy and Gorman Wayside.
 Continue prairie restoration efforts (with volunteers) in Harlan Hills Prairie Park, Gorman

Wayside and Briarwood Park.
 Continue work to update the Huegel/Jamestown Park Master Plan and begin

implementation of that updated plan.
 Continue forest and savanna restoration projects in Tower Hill Greenway and south end

of Quarry Hill Park.
 Construct park shelter/bathroom/meter station at Huegel-Jamestown Park.

NEW INITIATIVES FOR 2016:



Account # Account Title Usual Expenditures for this Account Detail of Proposed Expenditures

PERSONNEL COSTS OTHER THAN WAGES & DFB

140

Per Diem for
Commission &
Committees
____________

Includes Per Diem for____(includes
Chair)___ members; estimated
______meetings

146 Per Diem for
Parks
Commission

Includes Per Diem for 7 members;
estimated 12 meetings

Parks Commission:
6 members * 9 meetings * $25 /meeting = $1,350
Chair * 9 meetings * $35/meeting = $315

$1,665

___ _Per Diem for
____________

Includes Per Diem for ____
members; estimated _____ meetings

CONTRACTUAL SERVICES

-210

Professional
Services

Engineering, Legal Advice,
Auditing Services, or other
Professional Service not provided
by staff

-240

Repairs &
Maintenance by
Others

Equipment or facilities repairs not
performed by City Staff.  Includes
Cleaning Service for all Buildings;
Maintenance agreements for all
office equipment excluding
Computers (see below)

-245

Computer
Related Repairs
& Maintenance

Includes any maintenance
agreements, Time/Materials charges
for either Hardware or Software
repairs, enhancements or
replacement.

-250

Publication of
Notices,
Recruitment
Ads, or other
Advertisements

Includes all election notices, sample
ballots; required publication of
council activity,  public hearing
notices, bid notices; advertisements
for recruitment of new employees,
sales of equipment or vehicles

Bid notification for purchases, public notices on park
master plans and other public projects.

$300

-289
Golf course
maintenance

Contract payment to Nine Springs Golf Course.
(includes NP #44)

$30,000



-290 Other
Contractual
Services -
LIST:

Includes services purchased for
department not more accurately
described elsewhere. Detail of this
account to be submitted with
budget proposal.

This account includes replacement, pruning and removal of
street trees.  It also includes resurfacing of asphalt paths and
parking lots along with contracted mowing of selected
highway medians.

>  Replacement of dead street trees                        $4,000
>  Median mowing and maintenance misc            $2,000
>  Median mowing and maintenance NP #41 $-0-

>  Shelter Repair
- Rose Common $4,000

> Maintenance and removal of
Larger street trees $ 3,500

> Prairie/Long grass burns $ 9,000
> Bike Path maintenance $8,000

>Tennis Court maintenance – Swan Creek $ 8,000
> Basketball court maintenance -

- Crackfill/Paint lines on various courts $ 1,000
- Swan Creek $ 4,000

> Kids Crossing staining                                   $15,000

$58,500

OPERATING SUPPLIES & EXPENSE

-310

Office Supplies
& Postage

General office supplies, postage,
film, project binders, copies, and
misc.

Miscellaneous office supplies for Parks Director, Landscape
Architect, and Horticulturalist interns.  There is also an
increase in the number of mailing that has been going to
neighborhoods related to park projects.

>  Office supplies                              $330
>  Postage                                          $420

$750

-320

Publications,
Subscriptions &
Dues

Professional Organization dues,
reference materials or publications

WPRA (Wisconsin Parks & Recreation Association)
membership $250

WAA (Wisconsin Arborist Association) annual
memberships. $400

Bird City application                         $100

$750

-323

Uniforms &
Protective Gear

Uniform allowance set by union
contract or common council;
personal protective equipment
provided to reduce exposure to
hazards or infectious substances.

Protective gear for maintenance workers.

 Uniforms $2,100
 Safety Gear  $850
 T-shirts for seasonal employees $200
 Gear for additional LTE NP #40 $50
 Gear for additional LTE NP #41 $300

$3,500



-325

Training &
Staff
Development -
Staff
Development
includes City
Sponsored In-
Service or other
on-site training.

Training for departmental
employees, including local
meetings, state sponsored programs,
professional association seminars or
conferences as required or
approved. Detail of this account to
be submitted with budget proposal.

Includes Wisconsin Parks and Recreation training and
Urban Forestry training which maintains necessary
professional certifications as well as worker safety and
tuition reimbursement for ArcGIS courses.

WAA Conference                                     $ 1,000
WPRA Conference                                   $ 500
Forestry Training – UW Extension $2,000

$3,500

-330

Vehicle Use
Reimbursement
s

Includes reimbursements for
personal vehicle use in the course of
City Business at the rate of $.575
per mile.

-335

Vehicle
Expense

Fuel, lubricants, tires and items
related to the repair or preventative
maintenance of vehicles.

Based on previous years projections for repair of
trucks/vehicles.

Fuel 4,600 gallons unleaded $2.75/gallon $12,650
Fuel 5,500 gallons diesel   $3.25/gallon $17,875
Fuel Forestry
Repairs                                                         $5,000
Fuel and repairs for median mowing NP #41 $2,000

$37,525

-340

Operating
Materials &
Supplies

Includes typical supplies necessary
to carry out the functions of the
department.  Includes printing of
forms, licenses, reports; program
specific supplies, and routine items
not more accurately described
elsewhere.

Ball Field Material $6,000
Sports Field Maintenance Supplies                       $5,000
Event Volunteer Activities $ 2,000
Weed Control – Fish Hatchery
and  PD boulevards, Cemetery
and City Hall $ 3,000
Forestry Supplies $ 1,000
Control of invasive weeds $ 1,200
Miscellaneous Supplies $ 800
Porta Potties $1,000

$20,000

-345

Public
Information &
Education

Includes newsletter or other public
education printing, mailing costs;
crime prevention program materials,
fire prevention program materials

-350

Repair &
Maintenance
Supplies

Supplies required to perform repairs
or maintenance on departmental
equipment or facilities, excluding
computers, communication
equipment and vehicles.

Repairs or maintenance on Parks maintenance items
performed by parks personnel such as weed trimmers,
mowers, chain saws, etc.

Signs Repair                                                 $ 500
Survey Supplies                                            $ 500
Chain saw and small engine repair               $ 1,000
Mower Supplies $ 4,000
Equipment Repair                                        $ 3,000
Landscape equipment repair                         $ 500
Play equipment repair                                   $ 3,000
Shop Supplies                                               $1,500
Volleyball court maintenance                      $ 500
General Park maintenance $8,500
>  Playground mulch   ($6,000)
>  Various Maintenance/Supplies ($2,500)

$23,000



-355

Equipment
Expense

Lease costs, replacements of minor
equipment not included in the
capital budget. Detail of this
account to be submitted with
budget proposal.

Chain saws for forestry operations, shop tools, hand
mowers, weed eaters, shovels, and rakes along with
miscellaneous tools for staff and volunteers.

Hand tools                                     $ 250
Plow Blades                                  $1, 800
Shop tools                                     $ 500
Replace small engines                   $ 500
Volunteer tools                              $ 250
Chain Saws                                    $900
75’ bucket truck inspection

& maintenance             $ 6,500
Additional picnic tables NP#47 $2,000

$12,700

-360

Building
Repairs &
Maintenance

Includes cleaning supplies
(excluding janitorial service - see
contractual services); minor repairs
or preventative maintenance for the
facility.

This area includes the maintenance and repair of park
shelters and restrooms.  This includes hiring of electricians,
plumbers, and septic specialists when necessary.

Plumbing $ 1,000
Electric $ 1,750
Well and Septic $ 250
Paper products for shelters $ 4,500
Chemicals Splash Pad                                    $ 1,000
Shelter repair (painting etc.) $ 3,750
Splashpad license                                          $ 550

$ 12,800

-363

Communication
s Expense

Includes maintenance of existing
radios, air time for portable or
vehicle phones, voice mail expense,
and pager expense.

Based on previous repairs needed for communication
equipment.

$2,500

-365

Utilities &
Telephone

Includes general telephone use
(local & long distance), HVAC
costs, Sewer, water & stormwater
charges

Based on previous years history.  This includes the
following utilities:

Electric $ 20,000
Water & sewer                                           $ 2,695
Storm water utility district charge              $ 9,000
Power for aerator at McKee
South pond                                                 $ 180
Fish Hatchery & Irish House                      $1,000
Ice rink water (McKee and Jamestown $4,000
Dawley Park Utilities                                 $ 500
Splash Pad Unities’ (water and electric)      $ 2,625

$40,000

-370

Roadway
Supplies

Non-capital items related to
maintenance of the roadways,
includes signage, painting, gravel,
stone, salt, sand, misc



2016- PERSONNEL SUMMARY Parks

C:\USERS\MISTY.DODGE\APPDATA\LOCAL\TEMP\5520B - PARKS PERSONNEL SUMMARY_7401B.DOCX

E= Existing Position
N = New Position - Please indicate new proposal (NP) number
Please list all existing first, followed by new proposals for personnel

DEPARTMENT:__Parks, Recreation & Forestry_______ Prepared by:__Endl_______

N
P
#

E
/
N

Employee
Last Name
Or “Vacant” at
time of budget prep

Position Date of Hire Annual
Hours -
Regular

Estimated
Overtime
Hours

Annual
Hours -
Part Time

Shift
Differential
Hours

E Scott Endl Parks Director 11/27/06 2080

E Johren Frydenlund Parks/Forestry
Maintenance
Supervisor

8/16/10
Streets
12/1/03

2080 60

E Norbert Staizak Parks
Maintenance
Worker

5/1/01 2080 72

E Mike Mahal Parks
Maintenance
Worker

5/1/01 2080 72

E Andy Shackleton Parks
Maintenance
Worker

3/30/09 2080 72

E Ed Bartell Urban
Forester/
Naturalist

3/1/04 1248

40
43

E LTE Parks
3 month seasonal

Parks
Maintenance
Worker

45 600
-120
=480

40
43

E LTE Parks
3 month seasonal

Parks
Maintenance
Worker

45 600
-120
=480

40
43 E LTE Parks

3 month seasonal
Parks
Maintenance
Worker

45 600
-120
=480

Total This Page 11,648 411 1,440



2016- PERSONNEL SUMMARY Parks

C:\USERS\MISTY.DODGE\APPDATA\LOCAL\TEMP\5520B - PARKS PERSONNEL SUMMARY_7401B.DOCX

N
P
#

E
/
N

Employee
Last Name
Or “Vacant” at
time of budget prep

Position Date of Hire Annual
Hours -
Regular

Estimated
Overtime
Hours

Annual
Hours -
Part Time

Shift
Differential
Hours

40
43

N LTE Parks
3 month seasonal

Parks
Maintenance
Worker

45 0
+480
=480

42 E Vacant LTE landscape
Architect

500
-500
=0

42 E Philip Krahn LTE
Horticulturist/
Landscape
Architect

500
+500
=1,000

41 N Vacant 9 month LTE 1/1/16 1,524
41 N Vacant 9 month LTE 1/1/16 1,524
41 E Margaret Guse City Hall Campus

Maintenance
June 2012 720

-720
=0

E Mark Jones LTE
Forestry/Parks
9 month seasonal

August
2013

30 1,524

43 E Weekend Park
Attendant

Weekend Park
Attendant

180
-180
=0

Total This Page 0 75 6,052

Total from Previous
Pages

11,648 411 1,440

TOTAL ALL
PAGES

11,648 486 7,492

INFORMATION WILL BE TRANSFERRED TO SALARY PROJECTION WORKSHEETS BY FINANCE
DIRECTOR. PLEASE PREPARE A NEW PROPOSAL SHEET FOR ALL NEW HIRES.



2016 and beyond park programming
 Program options at Nine Springs Golf Course - Anticipated revenue of $4,000 - $5,000

(rec programs and facility rental)

- Gardening Classes
- Fitness Classes
- Disc Golf Youth lessons/league
- Disc Golf Year round
- Golf lessons youth
- Walking programs
- Facility rentals
- Snow showing lessons/availability
- X-county skiing lessons/availability
- Young child sledding
- Ice skating
- 4th of July Celebration
- Winter Carnival
- City Benefit Golf events (2)
- Resident/Non Resident rates
- Farmers Markets
- MSCR programming partnerships
- Branding of NSGC including signage



2010 2011 2012 2013 2014 5 Year 2015 06/2015 2015 2016 Budget

Acct # Account Name Actual Actual Actual Actual Actual Average Budget YTD Actual Estimate Budget Change

City of Fitchburg

General Fund #100

2016 Operating Budget

100-5530-110 SALARIES & WAGES - RECREATION 88,730$         95,395$        100,569$      101,927$      102,946$      97,913$        108,097$       50,727$        109,959$      114,213$       6,116$           

100-5530-115 OVERTIME 49$                685$             1,595$          434$             1,831$          919$             1,752$           537$             1,950$          2,099$           347$              

100-5530-120 PT/LTE/SEASONAL WAGES 32,129$         32,421$        25,509$        26,203$        27,071$        28,667$        30,000$         11,595$        30,238$        44,219$         14,219$         

100-5530-130 DIRECT FRINGE BENEFITS 18,899$         19,403$        17,980$        16,600$        17,413$        18,059$        18,246$         8,348$          18,562$        -$               (18,246)$        

100-5530-131 FICA -$               -$              -$              -$              -$              -$              -$               -$              -$              12,329$         12,329$         

100-5530-132 WRS -$               -$              -$              -$              -$              -$              -$               -$              -$              7,718$           7,718$           

100-5530-135 LONGEVITY -$               -$              180$             240$             450$             174$             540$              540$             540$             630$              90$                

100-5530-150 VOLUNTEER SERVICES -$               -$              -$              -$              -$              -$              -$               -$              -$              -$               -$               

100-5530-160 HEALTH INS 19,940$         21,024$        19,263$        15,066$        16,498$        18,358$        16,920$         8,460$          16,920$        17,617$         697$              

100-5530-161 LIFE INS 47$                50$               52$               89$               99$               67$               99$                50$               96$               100$              1$                  

100-5530-162 DISABILITY INS 531$              558$             94$               -$              -$              237$             650$              -$              -$              701$              51$                

100-5530-163 DENTAL INS 1,520$           1,520$          1,520$          1,520$          1,520$          1,520$          1,520$           791$             1,596$          1,596$           76$                

Personnel Costs Total 161,845$       171,056$      166,761$      162,079$      167,827$      165,914$      177,824$       81,049$        179,862$      201,221$       23,397$         

100-5530-210 PROFESSIONAL SERVICES -$               -$              -$              -$              -$              -$              -$               -$              -$              -$               -$               

100-5530-240 REPAIRS & MAINT - BY OTHERS -$               -$              -$              -$              -$              -$              -$               -$              -$              -$               -$               

100-5530-245 COMPUTER RELATED REP & MAINT 2,508$           2,704$          3,485$          4,851$          4,944$          3,698$          3,700$           3,068$          3,700$          4,500$           800$              

100-5530-250 PUBLIC NOTICES/ADS -$               -$              -$              -$              -$              -$              -$               -$              -$              -$               -$               

100-5530-290 OTHER CONTRACTUAL SERVICES 62,115$         61,616$        72,327$        74,701$        76,391$        69,430$        61,000$         22,359$        45,000$        45,000$         (16,000)$        

Contractual Services Total 64,623$         64,320$        75,813$        79,552$        81,335$        73,129$        64,700$         25,427$        48,700$        49,500$         (15,200)$        

100-5530-310 OFFICE SUPPLIES & POSTAGE 27$                211$             88$               264$             195$             157$             250$              -$              250$             250$              -$               

100-5530-320 PUBLICATIONS, DUES & SUBSCRIPT 252$              436$             287$             454$             1,080$          502$             500$              592$             600$             600$              100$              

100-5530-325 TRAINING & STAFF DEVELOPMENT 1,122$           1,135$          -$              -$              628$             577$             1,300$           -$              1,300$          1,300$           -$               

100-5530-330 VEHICLE USE REIMBURSEMENT -$               -$              76$               -$              -$              15$               50$                -$              -$              -$               (50)$               

100-5530-335 VEHICLE OPERATING EXPENSE 1,554$           -$              409$             -$              1,010$          595$             500$              1,015$          1,015$          500$              -$               

100-5530-340 OPERATING MATERIALS & SUPPLIES -$               -$              -$              -$              307$             61$               322$              292$             300$             -$               (322)$             

100-5530-345 PUBLIC INFORMATION & EDUCATION 9,544$           10,229$        6,803$          7,411$          16,116$        10,020$        8,400$           2,800$          8,400$          8,400$           -$               

100-5530-350 REPAIR & MAINT SUPPLIES -$               -$              -$              88$               -$              18$               -$               -$              -$              -$               -$               

100-5530-355 EQUIPMENT EXPENSE -$               -$              -$              -$              -$              -$              -$               -$              -$              -$               -$               

100-5530-363 COMMUNICATIONS EXPENSE 144$              399$             964$             1,310$          1,565$          876$             750$              636$             750$             -$               (750)$             

100-5530-365 TELEPHONE 879$              216$             155$             173$             232$             331$             200$              73$               200$             -$               (200)$             

100-5530-387 RECREATION PROGRAMS EXPENSE 29,957$         30,575$        31,610$        33,963$        33,337$        31,888$        31,750$         17,457$        31,750$        33,500$         1,750$           

100-5530-388 WPRA TICKET SAFETY PROGRAM 14$                21$               17$               8$                 -$              12$               50$                -$              -$              -$               (50)$               

100-5530-395 EQUIPMENT REPLACEMENT RESERVE -$               -$              -$              -$              -$              -$              -$               -$              -$              -$               -$               

Operating Exp Total 43,494$         43,222$        40,409$        43,671$        54,469$        45,053$        44,072$         22,866$        44,565$        44,550$         478$              

100-5530-570 TECHNOLOGY ISF ALLOCATION -$               -$              -$              -$              -$              -$              -$               -$              -$              10,535$         10,535$         

Allocated Benefits Total -$               -$              -$              -$              -$              -$              -$               -$              -$              10,535$         10,535$         

Recreation & Leisure Total 269,962$       278,598$      282,983$      285,302$      303,631$      284,095$      286,596$       129,342$      273,127$      305,806$       19,210$         



Department: Recreation

 Offered comprehensive year round youth and adult recreation program opportunities.
 Held annual special events including; Pack N Park, Children’s Holiday Party, Daddy

Daughter Winter Formal.
 Partnered with Nine Springs Golf Course on various spring & summer programming

including; Junior Golf Lessons, Parent/Child Golf Outing, Playground Program, Disc
Golf Event.  We will also be working with Nine Springs to offer Fall/Winter activities.

 Created Fitchburg Recreation Facebook Page.  This has given us another avenue to
promote activities and share pictures from programs.  We currently have 477 “likes.”

 Partnered with Oregon School District to offer ski trips.
 Hosted  4th/5th & 6th-8th grade traveling end of season flag football tournaments at McKee

Farms Park.  A total of 22 teams participated.
 Continued partnerships with other local Recreation Departments to offer traveling

leagues such as youth baseball/softball, basketball, soccer, and flag football.
 Created a seasonal Fitchburg Recreation Program Guide.  The guide provides a quick

glance of program offerings/details for each season.
 Continued with replacement of outdated or broken equipment.
 Offered new youth lacrosse summer programs that had approximately 75 kids registered.
 Partnered with the Madison Mallards for a free baseball clinic on July 24 @ McKee

Farms Park.  An estimated 150 kids participated.
 Held coaches meetings for each league of youth sports.

 Continue to look for new & exciting youth and adult program opportunities.
 Develop program/special event sponsorship opportunities.
 Develop training manual for summer program staff.
 Continue to work on expanding programs/events at Nine Springs Golf Course.
 Develop a document that details the full listing of programs offered throughout the year

including a brief description, registration timeline.

Account # Account Title Usual Expenditures for this Account Detail of Proposed Expenditures

PERSONNEL COSTS OTHER THAN WAGES & DFB

140

Per Diem for
Commission &
Committees
____________

Includes Per Diem for_______
members; estimated
______meetings

___ Per Diem for
____________

Includes Per Diem for ____
members; estimated _____ meetings

2016 Budget Expenditure Detail

SIGNIFICANT ACCOMPLISHMENTS IN 2015:

NEW INITIATIVES FOR 2016:



___ _Per Diem for
____________

Includes Per Diem for ____
members; estimated _____ meetings

-150
Volunteer
Services

Compensation - paid on-call
members
Detail of this account to be
submitted with budget proposal.

CONTRACTUAL SERVICES

-210

Professional
Services

Engineering, Legal Advice,
Auditing Services, or other
Professional Service not provided
by staff

-240

Repairs &
Maintenance by
Others

Equipment or facilities repairs not
performed by City Staff.  Includes
Cleaning Service for all Buildings;
Maintenance agreements for all
office equipment excluding
Computers (see below)

-245

Computer
Related Repairs
& Maintenance

Includes any maintenance
agreements, Time/Materials charges
for either Hardware or Software
repairs, enhancements or
replacement.

$4,000 Service Contract for Active Network. (online
registration software.
$500  Upgrade for software

$4,500

-250

Publication of
Notices,
Recruitment Ads,
or other
Advertisements

Includes all election notices, sample
ballots; required publication of
council activity,  public hearing
notices, bid notices; advertisements
for recruitment of new employees,
sales of equipment or vehicles

-290 Other
Contractual
Services - LIST:

Includes services purchased for
department not more accurately
described elsewhere. Detail of this
account to be submitted with
budget proposal.

Program fees pay for these expenses. Payment for
independent contractors, including instructors of enrichment
programs.  These programs use an 80/20 split and generate
income.

$45,000

OPERATING SUPPLIES & EXPENSE

-310

Office Supplies
& Postage

General office supplies, postage,
film, project binders, copies, and
misc.

Printing & mailing of materials for coaches, instructors,
staff & businesses.

$250



-320

Publications,
Subscriptions &
Dues

Professional Organization dues,
reference materials or publications

Professional Organization Dues
$250 WPRA

$350 Music License BMI

$600

-323

Uniforms &
Protective Gear

Uniform allowance set by union
contract or common council;
personal protective equipment
provided to reduce exposure to
hazards or infectious substances.

-325

Training &
Staff
Development -
Staff
Development
includes City
Sponsored In-
Service or other
on-site training.

Training for departmental
employees, including local
meetings, state sponsored programs,
professional association seminars or
conferences as required or
approved. Detail of this account to
be submitted with budget proposal.

$1150 WPRA Conference (Rec Director & Assistant)
$150 Staff Training

$1300

-330

Vehicle Use
Reimbursements

Includes reimbursements for
personal vehicle use in the course of
City Business at the rate of $.575
per mile.

-335
Vehicle Expense Fuel, lubricants, tires and items

related to the repair or preventative
maintenance of vehicles.

Maintenance on 2 Rec. Dept. Vehicles

$500

-340

Operating
Materials &
Supplies

Includes typical supplies necessary
to carry out the functions of the
department.  Includes printing of
forms, licenses, reports; program
specific supplies, and routine items
not more accurately described
elsewhere.

-345

Public
Information &
Education

Includes newsletter or other public
education printing, mailing costs;
crime prevention program materials,
fire prevention program materials

1 page ad in Fitchburg Star each month $1,400/month
(Recycling & Utilities pay other 1/2)

$8,400

-350

Repair &
Maintenance
Supplies

Supplies required performing
repairs or maintenance on
departmental equipment or
facilities, excluding computers,
communication equipment and
vehicles.

-355

Equipment
Expense

Lease costs, replacements of minor
equipment not included in the
capital budget. Detail of this
account to be submitted with
budget proposal.

-360

Building Repairs
& Maintenance

Includes cleaning supplies
(excluding janitorial service - see
contractual services); minor repairs
or preventative maintenance for the
facility.



-363

Communications
Expense

Includes maintenance of existing
radios, air time for portable or
vehicle phones, voice mail expense,
and pager expense.

-365

Utilities &
Telephone

Includes general telephone use
(local & long distance), HVAC
costs, Sewer, water & storm water
charges

-370

Roadway
Supplies

Non-capital items related to
maintenance of the roadways,
includes signage, painting, gravel,
stone, salt, sand, misc

-387

Recreation
Program
Expense

Expenses to provide programming. Expenses for youth & adult recreation programs
(Equipment). This expense is offset by registration fees
collected for programs.

$33,500



2016 PERSONNEL SUMMARY Recreation Department

C:\USERS\MISTY.DODGE\APPDATA\LOCAL\TEMP\5530B - REC PERSONNEL SUMMARY_780A3.DOCX

E= Existing Position Or Employee
N = New Position - Please indicate  new proposal (NP) number
Please list all existing first, followed by new proposals for personnel
DEPARTMENT: Recreation & Community Center

N
P

#

E/
N

Employee
Last Name
Or “Vacant” at
time of budget
prep

Position Date of
Hire

Annual
Hours -
Regular

Estimated
Overtime
Hours

Annual
Hours -
Part Time

Shift
Differential
Hours

E Chad Sigl Recreation Director 11/3/08 2080

E Tony King Recreation Assistant 9/8/08 2080 60

E (2) LTE Recreation
Seasonal

Program
Coordinator

600

E (3) LTE Recreation
Seasonal

Playground Leader 677

E (3) LTE Recreation
Seasonal

Tennis
Instructor

849

E (2) LTE Recreation
Seasonal

School Gym
Attendant

311

E (1) LTE Recreation Office Assistant 465

E* Youth BB Scorer Sports Officials 60

E* Youth Referee Sports Officials 100

E* Adult Referee Sports Officials 465

* Reclassification from contractual to employee based on HR review (effective 1/1/15)

Total This Page 4,160 60 3,527

Total from
Previous Pages

TOTAL ALL
PAGES 4,160 60 3,527

INFORMATION WILL BE TRANSFERRED TO SALARY PROJECTION WORKSHEETS BY FINANCE
DIRECTOR.  PLEASE PREPARE A NEW PROPOSAL SHEET FOR ALL NEW HIRES.



2010 2011 2012 2013 2014 5 Year 2015 06/2015 2015 2016 Budget

Acct # Account Name Actual Actual Actual Actual Actual Average Budget YTD Actual Estimate Budget Change

202-4613-100 FEES IN LIEU-PARK DEDICATION -$               -$              -$              51,662$        628,283$      135,989$      -$               186,271$      186,271$      -$            -$               

202-4613-200 FEES IN LIEU-STREET FRONTAGE -$               -$              -$              6,259$          14,250$        4,102$          -$               -$              -$              -$            -$               

Subtotal Fees in Lieu -$               -$              -$              57,921$        642,533$      140,091$      -$               186,271$      186,271$      -$            -$               

202-4672-000 PI-AREA COMMUNITY PARKS -$               -$              -$              1,176$          610$             357$             -$               -$              -$              -$            -$               

202-4672-020 PI FEES - SWAN CREEK -$               -$              -$              12,445$        11,840$        4,857$          -$               -$              -$              -$            -$               

202-4672-021 PI FEES - TECHNOLOGY CAMPUS -$               -$              -$              -$              2,660$          532$             -$               -$              -$              -$            -$               

202-4672-022 PI FEES - OAK MEADOW 350$              -$              -$              -$              -$              70$               -$               -$              -$              -$            -$               

202-4672-024 PI FEES- ORCHARD POINTE -$               -$              -$              -$              5,600$          1,120$          -$               6,090$          6,090$          -$            -$               

202-4672-025 PI FEES - BRIARWOOD -$               -$              550$             -$              -$              110$             -$               -$              -$              -$            -$               

202-4672-026 PI FEES - PINNACLE PARK -$               -$              36,322$        -$              -$              7,264$          -$               -$              -$              -$            -$               

202-4672-027 PI FEES-UPTOWN VILLAGE -$               -$              -$              38,277$        -$              7,655$          -$               -$              -$              -$            -$               

202-4672-028 PI FEES-NORTH PARK -$               -$              -$              -$              47,600$        9,520$          -$               -$              -$              -$            -$               

202-4672-029 PI FEES - QUARRY VISTA -$               -$              -$              -$              42,090$        8,418$          -$               -$              -$              -$            -$               

202-4672-030 PI FEES - Prima Vista Uptown -$               -$              -$              -$              -$              -$              -$               9,280$          9,280$          -$            -$               

202-4672-100 PI-TECH LANDS -$               -$              -$              -$              10,370$        2,074$          -$               -$              -$              -$            -$               

Subtotal Park Improvement Fees 350$              -$              36,872$        51,898$        120,770$      41,978$        -$               15,370$        15,370$        -$            -$               

202-4810-000 INTEREST REVENUES 1,665$           702$             39$               24$               1,349$          756$             -$               -$              -$              -$            -$               

202-4900-400 TRANS FROM CAPITAL PROJECTS -$               373,710$      -$              -$              -$              74,742$        -$               -$              -$              -$            -$               

202-4930-202 FUND BALANCE APPLIED -$               -$              -$              -$              -$              -$              250,000$       -$              68,119$        35,000$      (215,000)$      

Subtotal Miscellaneous Revenues 1,665$           374,412$      73,783$        102,644$      242,279$      159,097$      250,000$       30,740$        98,859$        35,000$      (215,000)$      

Total Revenues 2,015$           374,412$      110,655$      212,463$      1,005,582$   341,166$      250,000$       232,381$      300,500$      35,000$      (215,000)$      

2010 2011 2012 2013 2014 5 Year 2015 06/2015 2015 2016 Budget

Acct # Account Name Actual Actual Actual Actual Actual Average Budget YTD Actual Estimate Budget Change

202-5520-000 PARK DEDICATION IMPROVEMENTS 183,000$       35,000$        123,000$      5,874$          -$              69,375$        -$               -$              -$              -$            -$               

202-5762-004 PARK IMPROVE - SEMINOLE GLEN -$               -$              3,610$          -$              -$              722$             -$               -$              -$              -$            -$               

202-5762-016 PARK IMPROVE - HARLAN SPRAGUE -$               -$              10,000$        -$              -$              2,000$          -$               -$              -$              -$            -$               

202-5762-017 PARK IMPROVE - QUARRY HILL -$               -$              35,000$        -$              -$              7,000$          -$               -$              -$              -$            -$               

202-5762-022 PARK IMPROVE - OAK MEADOW -$               15,000$        29,000$        -$              -$              8,800$          -$               -$              -$              -$            -$               

202-5762-023 PARK IMPROVE - MCGAW PARK -$               -$              -$              134,750$      81,515$        43,253$        250,000$       -$              250,000$      35,000$      (215,000)$      

202-5762-027 PARK IMROVE-UPTOWN VILLAGE -$               -$              -$              -$              -$              -$              -$               2,270$          38,000$        -$            -$               

202-5921-400 TRANSFER TO CAPITAL PROJECTS -$               -$              -$              -$              -$              -$              12,500$         -$              12,500$        -$            (12,500)$        

202-5922-202 FUND BALANCE ADDED -$               -$              -$              -$              -$              -$              -$               -$              -$              -$            -$               

Total Expenditures 183,000$       50,000$        200,610$      140,624$      81,515$        131,150$      262,500$       2,270$          300,500$      35,000$      (227,500)$      

Net Surplus/(Deficit) (180,985)$      324,412$      (89,955)$       71,839$        924,067$      210,016$      (12,500)$        230,111$      -$              -$            12,500$         

City of Fitchburg

Park Dedication Fund #202

2016 Operating Budget

I:\Finance\NORMA\New File Structure\Budget\Budget 2016\B_Working Files\budget numbers\Park Dedication



NP #39a - Forestor to FT_7B4AE

City of Fitchburg FISCAL ESTIMATE FOR
NEW PROPOSAL

Proposal # 39

Sponsor/Department: Parks, Recreation & Forestry Original (x) X

Title/subject: City Forestry/Naturalist moving to 40 hour
week

Supplemental (x)

Mandatory -
Required by

Permissive
(x)

X NO FISCAL
IMPACT (x)

Brief Justification:
(Area will expand as needed)

With management tasks of the Urban Forester/Naturalist increasing,
along with the retirement of Mr. Bartell, an opportunity to consider
additional staff time to accomplish these tasks is being recommended.
The Community is very interested in assisting with some of these tasks as
volunteers.  Additional hours for this position would allow for staff
coordination of these activities.

PROJECTED COSTS
FUNDING SOURCE

Tax Levy        Grants             Other
Personnel Costs

(Employee requests must include
supplemental detail )

$34,089 $34,089 $ $

Non Personnel
Recurring Costs

$200 $200 $ $

Non Personnel
One-Time Costs

$0 $0 $ $

Total Year One Costs $34,289 $34,289 $ $
*See separate report for line-by-line calculations of costs

LONG RANGE FINANCIAL IMPLICATIONS:

If funded, will the same type of expenditures recur annually? (YES/NO/ PARTIALLY) Yes

If not, please detail any factors which
should be considered  (other than
inflationary or wage increases) :

If not funded this year, should this be considered for Future Budget?     (YES/NO) Yes

Prepared by Endl Date 8/24/15

Approved by Date



NP #39b - Forestor to FT (support)_7C7B1

REQUEST FOR NEW EMPLOYEE
OR increase to existing position
Only complete areas which are not shaded

Supplement to Proposal # 39

Position Title 24 hours vs. 40 hour per week Forester/Naturalist

Reason or
Need

With management tasks of the Urban Forester/Naturalist increasing, along with the
retirement of Mr. Bartell, an opportunity to consider additional staff time to
accomplish these tasks is being recommended.  The Community is very interested in
assisting with some of these tasks as volunteers.  Additional hours for this position
would allow for staff coordination of these activities.

Existing Classification Grade I New Classification - (position creation)
include draft position description
& complete comparable pay section (page 2)

FULL TIME EQUIVALENT:
Annual Hours

1248 vs 2080
(increase 832 hrs)

Expected
Overtime hours

N/A

Estimated Hourly Wage $27.23/$28.01
(steps)

Source: Union
Contract, Pay Plan,
Comparable Community
Average

Pay Plan

Benefit
Information

()

Retirement Classification General Protective Health Insurance
(Note: Health & Life
Insurance costing will
assume maximum
Employer Contribution)

Single Family

X X

Work Comp Insurance Rate
Class

Streets Water
Worker

Municipal Operations Clerical/
Mgmt.

Police

X

Uniforms,
Equipment &
Space Costs

Uniforms & Protective Gear
Needed
(Account -323 and/or
Account - 324)

Uniform - Initial Issue Uniform Allowance Protective Gear /
Personal
Equipment

$0 $0 $0

Office Equipment Needed
(Account - 355)

Furniture Computer Telephone,
Calculator, etc.

Misc Supplies
(Acct -310)

$0 $0 $0 $0

Other Related Expense Description: Training
Account #(s) -325

$0

Vehicles Will a city vehicle be required for this position? No

If so, will this be a new proposal or existing? N/A



NP #39b - Forestor to FT (support)_7C7B1

Request for New Employee - Page 2

PRELIMINARY COMPARABLE WAGES - Complete only if this is a new position to be created:

Community Position Title
(if different)

Hiring Wage Maximum Wage Why is this community Comparable?

Other information:

 Pay was determined by existing pay plan.

 See attached spreadsheet of Forester/Naturalist task:

 Green is done with 24 hours per week
 Yellow is sometimes done with 24 hours per week
 Violet is not done with 24 hours needs 40 hours per week

 See attached job description indicating 24 hour per week tasks and 40 hour per week tasks.



2015-2016 Project List Urban Forester-Naturalist Last updated:  8/13/2015

Project
Due or Completion

Date
1.     Continue Revision of Urban Forestry Strategic Management Plan

a.  Complete Outline
b.  Develop Goals and Actions for each Want
c.  Discuss and approval of each Goal and Action by TAC
d.  Introduce plan to public at Open House
e.  Discussion and approval of revisions by TAC
f.  Present plan to Park Commission for Discussion and Approval
g.  Discussion and approval of revisions by TAC
h.  Present plan to Common Council for Discussion and Approval
i.   Present plan as referred by Common Council for Discussion and Approval
j.  Discussion and approval of revisions by TAC
k.  Present plan to Common Council for Final Discussion and Approval

2. Apply for Renewal of Tree City and Growth Award Recognition 12.31.15
a. Gather data
b. Create expenditures spreadsheet
c. Complete and submit forms

3.  Continue City Tree Inventory -- Parks & Forestry Asset (P&F Asst) Ongoing
a.      Compare TDC date with Transmap data Ongoing
b.      Determine which management units have not been completed Ongoing
c.      LTE working to revise Oak Mapping Project Ongoing

       i.      locating specimen oaks over 200 years old & enter data into GIS Ongoing

4.  Implementation of 2016 Urban Forestry Grant Project Jan - Dec
a.  Assess ash trees from 2013 list
b.  Finalize list of ash trees to treat to Johren
c.  Treat ash trees

5. Apply for Renewal of Bird City Recognition -- P&F Asst 1.31.16
a. Gather data
b. Complete and submit renewal form

6.    Develop Spring 2016 Planting Plan Nov - Feb
a.  Create list of new replacement trees from list of developments and  tickler file 12.15.15
b.  Revise or rewrite tree planting specs for RFP 12.30.15
c.   Create maps of planting sites for RFP 12.30.16
d.   Submit preapproval documents to Council as necessary 1.12.16
e.   Post RFP on Demand Star 1.15.16
f.  RFP Bid Opening 2.14.16
b.  Council Approval & Notify Contractor 3.23.2016
c.  Label stakes - Johren can help facilitate 2.26.2016
d.  Site stakes & paint curb - Johren can help facilitate 4.12-19.2016
f.    Pre-con meeting with Contractor 4.29.2016
g. Begin planting 5.2.2016

7.    Coordinate and Prepare for Tree Advisory Committee Meetings -- w/ P&F Asst 8x per Year
a.   Post agenda 1 week prior to meeting
b.  Gather data and documents for meeting packet
c.   Create and post packet
d.   Meet and record minutes
e.   Post draft minutes Imm after meeting

C:\Users\Misty.dodge\AppData\Local\Temp\NP #38c - Forestor to FT project list (support)_79867 Page 1



2015-2016 Project List Urban Forester-Naturalist Last updated:  8/13/2015
8.  Contract Prescribed Burns for Selected Prairies 2.29.2016

a.  Gorman Wayside 2.3 acres
b.  Seminole Glen 1.1 acres
c.  McGaw Park Entrance  1.6 acres
d.  Briarwood Park  0.5 acres
e.  Harlan Hills Park 3.1 acres
f.  Sparkle Stone Crescent Patch .026 acres
g.  Swan Creek Prairie 0.5 acres
h.  Dawley Conservancy Prairie 5.6 acres

9.     Annual Report 2.26.16
a.  Provide list of projects completed to Scott 2.22.2016

10.     Complete Street, ROW, & Park Tree Pruning, Removals, Stump Grinding 4.30.2016
a.  Prune Management Units by 4.30.16

 i.      Work with Johren to determine management units 10.30.15
b. Stump Grinding - Johren has list After Snow Melt

11.     Arbor Day/Earth Day Celebration and Community Clean Up Day -- w/ P&F Asst 5.7.2016
a.  Begin Discussing Program with TAC Feb Meeting
b.  Draft Agenda 3.1.2016
c.  Proclamation approval by Park, Rec and Forestry Commission 3.4.2016
d.  Proclamation approval by City Council 3.22.2016
e.  Coordinate Bird/Raptor Show and Activities 3.25.2016
f.  Order swag and refreshments 3.25.2016
g.  Celebrate Arbor Day/Int'l Migratory Bird Day 5.7.2016

12.     Volunteer Coordination -- P&F Asst Ongoing
a.  Arbor Day/Migratory Bird Day/Earth Day Event 5.7.16
b. Forest restoration projects
c. Manage community orchards
d. Trail maintenance
e. Special Project Tree planting
f. Assist with tree inventory
g. Assist with pruning park and terrace trees
h. Harlan Hills Prairie Planting 5.21.16
i. Swan Creek milkweed planting 5.21.16
j. Other community events and activities

13.   Warranty Tree Report - Spring 2015 Tree Planting 6.15.2016
a.   Inspect 132 Street and Park Trees Planted by Herman in Spring 2015 6.1.16
b.   Provide list of Warranty Replacement to Contractor 6.15.16
c.  Plant Replacements in Fall 2016 or Spring 2017    5.30.17.

14.    Prepare Watering for 2 Previous Years Trees as Necessary -- P&F Asst  8.1 thru 9.30
a.   Create list of trees planted in last 2 years
b.   Provide list to Johren
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2015-2016 Project List Urban Forester-Naturalist Last updated:  8/13/2015
15.      Prepare Fall Planting Plan July-Aug

a.  Create list of new replacement trees from list of developments and  tickler file 7.15.16
b.  Revise or rewrite tree planting specs for RFP 7.30.16
c.   Create maps of planting sites for RFP 7.30.16
d.   Submit preapproval documents to Council as necessary 8.15.16
e.   Post RFP on Demand Star 9.1.16
f.  RFP Bid Opening 10.1.16
b.  Council Approval & Notify Contractor 9.30.2016
c.  Label stakes - Johren can help facilitate 9.30.2016
d.  Site stakes & paint curb - Johren can help facilitate 10.1-7.2016
f.    Pre-con meeting with Contractor 10.7.2016
g. Begin planting 10.15.2016

16.     DNR Urban Forestry Grant Application Due 10.1.2016
a.  Work with TAC to determine components of grant projects 7.7.2016
b.  Present plan to Park Commission for approval 8.7.2016
c.  Resolution from Common Council 9.22.2016
d.  Complete and Submit application 9.30.2016

17.     Develop McGaw Park Forest Management Plan 12.31.2015
a.  Meet with Adaptive Restoration to Discuss Plan 7.28.15
b.  Schedule and Cost Estimates from Adaptive Restoration 9.1.15
c.  Draft Plan      10.1.15
d.  Meet with public TBD
e.  Plan approval stages      TBD
f.  Implement Plan      TBD

18.     Develop Forest Management Plans for 6 other Woodland Parks TBD
a.  Meet with forestry consultant to discuss plan TBD
b.  Schedule and Cost Estimates from consultant TBD
c.  Draft Plan      TBD
d. Meet with public TBD
e.  Plan approval stages      TBD
f.  Implement Plan      TBD

19.  Prairie Restoration Plans for other Natural Areas TBD
a.  McKee Farms Park -- South Meadow TBD
b.  McGaw Park -- North Meadow TBD
c.  Swan Creek -- West Meadow     TBD
d.  Big Bluestem Parkway -- Interface with DNR Land TBD
e.  Quarry Hill Park -- South fence line TBD
f.  Fitchburg Center Park TBD
g.  Black Walnut Preserve TBD

20.  Apply for Grants (other than DNR) -- w/ P&F Asst As Available

21.  Staff Training
a.  Attend Workshops and Seminars When Scheduled

i. WAA Green Bay Feb-16
ii. Other As Needed

22.  Complete Hazard Tree Assessment 10.31.2016
a.  Windshield Inspections 8.30 thru 9.9
b.  Write Work Orders; Distribute report 10.14.2015
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2015-2016 Project List Urban Forester-Naturalist Last updated:  8/13/2015
23.  Update Tree Data Center (Inventory) -- P & F Asst Ongoing

24.  Update Website -- P & F Asst Ongoing

25.  Respond to Insurance Claims on Run Downs As Needed
a. Completed Tree Evaluation
b. Submit to Finance for Collection

26.  Develop & Arrange Tree Maintenance Training for Public Works & Parks Staffs Spring '16
a. Develop Program
b.  Conduct Training

27.  Respond to Requests for Consultations with Private Property Owners As needed

28.  General Inspections (Public & Private) in Response to Calls and E-mail Requests As needed
a. Write Work Orders as necessary
b. Track Work Order Completion
c. Update Tree Data Center

29.  Public Outreach to Perform Public Awareness and Education  Events Quarterly or Monthly

30.  Participate CIP and Operating Budget Process Annually

31.  Participate in and Review Development Plans as Necessary Monthly

32.  Participate in Parks Commission Meetings as Necessary Monthly
a. Arrange for Guest Speakers to cover topics as requested Monthly
b. Provide updates for Tree Advisory Committee activities and accomplishments Monthly
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NP #40a - Additional 120 Hours Parks LTE_7DE6C

City of Fitchburg FISCAL ESTIMATE FOR
NEW PROPOSAL

Proposal # 40

Sponsor/Department: Parks/Public Works Original (x) X

Title/subject: Parks/Public Works Summer Seasonal Park
Maintenance (120 hours)

Supplemental (x)

Mandatory -
Required by

Permissive
(x)

X NO FISCAL
IMPACT (x)

Brief Justification:
(Area will expand as needed)

Add additional flexibility with seasonal staff for vacation/high workload.

PROJECTED COSTS
FUNDING SOURCE

Tax Levy        Grants             Other
Personnel Costs

(Employee requests must include
supplemental detail )

$1,351 $1,351 $ $

Non Personnel
Recurring Costs

$50 $50 $ $

Non Personnel
One-Time Costs

$0 $0 $ $

Total Year One Costs $1,401 $1,401 $ $
*See separate report for line-by-line calculations of costs

LONG RANGE FINANCIAL IMPLICATIONS:

If funded, will the same type of expenditures recur annually? (YES/NO/ PARTIALLY) YES

If not, please detail any factors which
should be considered  (other than
inflationary or wage increases) :

If not funded this year, should this be considered for Future Budget?     (YES/NO) YES

Prepared by Cory Horton Date

Approved by Date



NP #40b - Additional 120 Hours Parks LTE (support)_7F1CD

REQUEST FOR NEW EMPLOYEE
OR increase to existing position
Only complete areas which are not shaded

Supplement to Proposal 40

Position Title Additional 120 hour of summer seasonal park maintenance

Reason or
Need

Need for additional seasonal employees.  These additional hours will allow for the
creation of (4) 480hr. summer seasonal positions.  Currently there are (3) 600hr.
summer seasonal positions.

Existing Classification PT Seasonal

LTE C

New Classification - (position creation)
include draft position description
& complete comparable pay section (page 2)

FULL TIME EQUIVALENT:
Annual Hours

120
additional hours

Expected
Overtime hours

N/A

Estimated Hourly Wage $10.00 Source: Union
Contract, Pay Plan,
Comparable Community
Average

approved 2016
LTE pay plan

Benefit
Information

()

Retirement Classification General Protective Health Insurance
(Note: Health & Life
Insurance costing will
assume maximum
Employer Contribution)

Single Family

n/a

Work Comp Insurance Rate
Class

Streets Water
Worker

Municipal Operations Clerical/
Mgmt

Police

X

Uniforms,
Equipment &
Space Costs

Uniforms & Protective Gear
Needed
(Account -323 and/or
Account - 324)

Uniform - Initial Issue Uniform Allowance Protective Gear /
Personal
Equipment

$0 $0 $50

Office Equipment Needed
(Account - 355)

Furniture Computer Telephone,
Calculator, etc.

Misc Supplies
(Acct -310)

$0 $0 $0 $0

Other Related Expense Description: Training
Account #(s) -325

$

Vehicles Will a city vehicle be required for this position? No

If so, will this be a new proposal or existing? -



NP #40b - Additional 120 Hours Parks LTE (support)_7F1CD

Request for New Employee - Page 2

PRELIMINARY COMPARABLE WAGES - Complete only if this is a new position to be created:

Community Position Title
(if different)

Hiring Wage Maximum Wage Why is this community Comparable?

Other information:

 Pay was determined by approved LTE schedule effective 1/1/16



To: Fitchburg Common Council and Mayor

From: Cory Horton, Director of Public Works/City Engineer

Date: August 14, 2015

Subject: Additional Seasonal Park Workers

Currently the Park’s budget calls for 3 park LTE seasonal workers budgeted for 600 hours each
(1800 total hours). This proposal would change the budget to 4 park LTE seasonal workers
budgeted for 480 hours each (1920 total hours).

There are several reasons for the shift in quantity of staff and total hours.  These include:

 It is difficult to find seasonal employees that are able to utilize entire 600 hours.
Frequently applicants need to return to school and getting the full 600-hours utilized is
difficult.

 Additional “bodies” are extremely beneficial for several reasons.  Having one additional
seasonal staff provides redundancy to deal with vacations/unanticipated
resignations/fluctuating workloads.

 It is desirable to keep seasonal staff below the 600-hour threshold as this can trigger
additional costs to the City for retirement benefits.

The peak time in the Park’s division is generally mid-May through mid- August; where there is a
daily routine that can consist of cleaning 8 current shelters including the Splash Pad, empty
trash at those shelters, and ball field prepping - up to 7 per day. We also have a weekly routine
that includes mowing of all the park’s, City owned terraces and open spaces, painting of soccer
fields, lacrosse fields, flag football fields, foul lines for all of the ball fields (each during their
respective seasons), and a complete trash run throughout the parks system. Other tasks
include playground mulching, string trimming, ground litter pickup, tree mulching and watering –
generally things that keep the parks safe and looking nice. With current staffing level’s we are
finding it difficult to get these things complete.

This proposal only results in a modest increase of 120 man hours per year and will enable a
much better level of service during the spring/summer for our parks.

Memo
City of Fitchburg
5520 Lacy Road

Fitchburg, WI 53711
608-270-4264

www.fitchburgwi.gov



NP #41a - Two 9 month LTE parks_81D21

City of Fitchburg FISCAL ESTIMATE FOR
NEW PROPOSAL

Proposal # 41

Sponsor/Department: Public Works Original (x) X

Title/subject: 2 (9) month PT positions vs. Contractual
Services

Supplemental (x)

Mandatory -
Required by

Permissive
(x)

X NO FISCAL
IMPACT (x)

Brief Justification:
(Area will expand as needed)

Eliminate contractual maintenance and City Hall groundskeeper and
replace with 2 (9 month) positions.

PROJECTED COSTS
FUNDING SOURCE

Tax Levy        Grants             Other
Personnel Costs

(Employee requests must include
supplemental detail )

$38,208 $38,208 $ $

Non Personnel
Recurring Costs

-$36,800 -$36,800 $ $

Non Personnel
One-Time Costs

$100 $100 $ $

Total Year One Costs $1,508 $1,508 $ $
*See separate report for line-by-line calculations of costs

LONG RANGE FINANCIAL IMPLICATIONS:

If funded, will the same type of expenditures recur annually? (YES/NO/ PARTIALLY) YES

If not, please detail any factors which
should be considered  (other than
inflationary or wage increases) :

If not funded this year, should this be considered for Future Budget?     (YES/NO) YES

Prepared by Cory Horton Date

Approved by Date



NP #41b - Two 9 month LTE parks (support)_8319A

REQUEST FOR NEW EMPLOYEE
OR increase to existing position
Only complete areas which are not shaded

Supplement to Proposal 41

Position Title 2 (9) month PT positions vs. Contractual Services

Reason or
Need

In an effort to get the most benefit from dollars spent for contractual median landscape
mowing and maintenance and current City Hall Groundskeeper, staff is proposing 2
(9) month part-time Parks positions.

Existing Classification LTE/Seasonal

Grade D

New Classification - (position creation)
include draft position description
& complete comparable pay section (page 2)

FULL TIME EQUIVALENT:
Annual Hours

2 (1,524hr) = 3,048 Expected
Overtime hours

N/A

Estimated Hourly Wage $13.50 Source: Union
Contract, Pay Plan,
Comparable Community
Average

Approved 2016
LTE schedule

Benefit
Information

()

Retirement Classification General Protective Health Insurance
(Note: Health & Life
Insurance costing will
assume maximum
Employer Contribution)

Single Family

X

Work Comp Insurance Rate
Class

Streets Water
Worker

Municipal Operations Clerical/
Mgmt

Police

X

Uniforms,
Equipment &
Space Costs

Uniforms & Protective Gear
Needed
(Account -323 and/or
Account - 324)

Uniform - Initial Issue Uniform Allowance Protective Gear /
Personal
Equipment

$100 $0 $200

Office Equipment Needed
(Account - 355)

Furniture Computer Telephone,
Calculator, etc.

Misc Supplies
(Acct -310)

$0 $0 $0 $0

Other Related Expense Description: Training
Account #(s) -325

$

Vehicles Will a city vehicle be required for this position? Yes - 2017

If so, will this be a new proposal or existing? New Proposal



NP #41b - Two 9 month LTE parks (support)_8319A

Request for New Employee - Page 2

PRELIMINARY COMPARABLE WAGES - Complete only if this is a new position to be created:

Community Position Title
(if different)

Hiring Wage Maximum Wage Why is this community Comparable?

Other information:

 Pay was determined by approved LTE schedule for 2016.

 See attached spreadsheet for 10 year projections of costs and savings.



To: Fitchburg Common Council and Mayor

From: Cory Horton, Director of Public Works/City Engineer

Date: August 14, 2015

Subject: New Staffing Proposal for 2-(9) Month staff in lieu of contracted services and
groundskeeper position

Staff evaluated the balance between utilizing contracted services versus in-house staff.  The
City currently has a contract for completing median maintenance. This proposal looked at
replacing the contracted median services with in-house staff.

The current median contract includes but is not limited to mowing, string trimming and trash
pickup of all the traffic islands on Fish Hatchery Rd, McKee Rd, Lacy Rd, Fitchrona Rd and
select other areas. Weeding and trash pick up 2 times per month all of the islands and areas
that contain flowerbeds, along with a spring cleanup which consists of cleaning and mulching
the flowerbeds each spring, mulching the trees in the medians, and a fall cleanup which
consists of cutting and cleaning up all perennial plants for the winter. In talking with our current
contractor, we estimate that the median contracts take around 40 hours per week to complete
the work.

If the City of Fitchburg would decide to take over all aspects of the median maintenance
contract we have determined that it would require nearly 2 new 9 month LTE positions.  The
excess capacity in utilizing two 9-month LTE positions would also allow us to complete the City
Hall grounds maintenance and eliminate the budgeted City Hall Groundskeeper position of 720
hours per year.

By combining the median maintenance and City Hall groundskeeper the workload is estimated
to be 64 hours hour’s of work per week, leaving around 16 hours, possibly more during a dry hot
summer when mowing is not needed to complete other tasks, such as watering trees, flower
beds, and many other projects throughout the parks system. Please keep in mind that
additional areas are coming on line every year, and the Verona Road project will result in
additional median maintenance for the local streets improved with the project (McKee, etc.).  A
spreadsheet showing the cost analysis of keeping with the current contract or maintaining these
areas with City staff is attached.  The spreadsheet includes equipment, fuel, and maintenance
estimates.

Memo
City of Fitchburg
5520 Lacy Road

Fitchburg, WI 53711
608-270-4264

www.fitchburgwi.gov



The spreadsheet shows the next 10 years as being fairly close in estimated cost; however we
feel this gives the City more hours and flexibility with staffing than contracting it out. By adding
two 9 month LTE positions we feel we could keep a better level of service for the medians and
City Hall campus.

Eliminating the contract would also reduce staff workload for managing contractors, coordinating
work, processing pay requests, bidding, etc.



2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 Total
Median Maintenance Contract 38,000$ 39,000$ 40,000$ 41,000$ 42,000$ 43,000$ 44,000$ 45,000$ 46,000$ 47,000$ 48,000$ 473,000$
Future PD & Verona Rd Medians 5,000$ 5,200$ 5,400$ 5,600$ 5,800$ 6,000$ 6,200$ 6,400$ 6,600$ 6,800$ 59,000$
20 Mowings per year
11 Weeding Cycles per year
Spring Clean up and Mulching
Fall Clean up
Total 38,000$ 44,000$ 45,200$ 46,400$ 47,600$ 48,800$ 50,000$ 51,200$ 52,400$ 53,600$ 54,800$ 532,000$

Hire Hours FICA WC/$100
Rate 1524 each Cost 7.65% 4.90$ 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 Total

Add 2 -  9 Month positions 13.50$ 3,048 41,148$ 3,148$ 2,016$ 46,312$ 46,775$ 47,243$ 47,715$ 48,192$ 48,674$ 49,161$ 49,653$ 50,149$ 50,651$ 51,157$ 535,683$
Delete City Hall Groundskeeper 10.00$ (720) (7,200)$ (551)$ (353)$ (8,104)$ (8,185)$ (8,267)$ (8,350)$ (8,433)$ (8,517)$ (8,603)$ (8,689)$ (8,775)$ (8,863)$ (8,952)$ (93,738)$
Add 1 Pick up Truck (10 yr life) 35,000$ 35,000$ 35,000$
Add 1 Zero Turn Mower (10 yr life) 9,000$ 9,000$ 9,000$
Uniforms/PPE 200$ 300$ 200$ 200$ 200$ 200$ 200$ 200$ 200$ 200$ 200$ 200$ 2,300$
Fuel and Maintenance 2,000$ 2,000$ 2,000$ 2,000$ 2,000$ 2,000$ 2,000$ 2,000$ 2,000$ 2,000$ 2,000$ 2,000$ 22,000$

Total 80,148$ 40,508$ 84,790$ 41,176$ 41,566$ 41,959$ 42,357$ 42,759$ 43,164$ 43,574$ 43,988$ 44,405$ 510,246$

Savings/(Cost) (2,508)$ (40,790)$ 4,024$ 4,834$ 5,641$ 6,443$ 7,241$ 8,036$ 8,826$ 9,612$ 10,395$ 21,754$

* - Median contract includes $1K per year increase (2.6% in 2017); $200/year increase in future contract (4% in 2018)
* - Wages refelect a 1% increase each year starting in 2017
* - Purchase required equipment in 2017 being the CIP deadline has already passed

Option if Maintained by the City - Include City Hall Maintenance

Median Maintenance - Continuing with the Contract



NP #42a - Park Forestry Asst_882D5

City of Fitchburg FISCAL ESTIMATE FOR
NEW PROPOSAL

Proposal # 42

Sponsor/Department: Parks Department Original (x) X

Title/subject: Park/Forestry Assistant Supplemental (x)

Mandatory -
Required by

Permissive
(x)

X NO FISCAL
IMPACT (x)

X

Brief Justification:
(Area will expand as needed)

This position would be the combining of 2 LTE positions (Landscape
Architect and Horticulturalist) into 1 position for the same total number of
hours.

PROJECTED COSTS
FUNDING SOURCE

Tax Levy        Grants             Other
Personnel Costs

(Employee requests must include
supplemental detail )

$0 $0 $ $

Non Personnel
Recurring Costs

$0 $0 $ $

Non Personnel
One-Time Costs

$0 $0 $ $

Total Year One Costs $0 $0 $ $
*See separate report for line-by-line calculations of costs

LONG RANGE FINANCIAL IMPLICATIONS:

If funded, will the same type of expenditures recur annually? (YES/NO/ PARTIALLY) YES

If not, please detail any factors which
should be considered  (other than
inflationary or wage increases) :

If not funded this year, should this be considered for Future Budget?     (YES/NO) Yes

Prepared by Endl Date 8/17/15

Approved by Date



NP #42b - Park Forestry Asst (support)_89607

REQUEST FOR NEW EMPLOYEE
OR increase to existing position
Only complete areas which are not shaded

Supplement to Proposal # 42

Position Title Park/Forestry Assistant

Reason or
Need

This position would be combining the (2) 3 month LTE positions (Landscape
Architect and Horticulturalist) into one Park/Forestry Assistant position with the same
total number of hours.  Work that is performed by this position is a combination of
work that was completed with previous (2) LTE positions.

Existing Classification X New Classification - (position creation)
include draft position description
& complete comparable pay section (page 2)

FULL TIME EQUIVALENT:
Annual Hours

same Expected
Overtime hours

N/A

Estimated Hourly Wage 12.50 Source: Union
Contract, Pay Plan,
Comparable Community
Average

LTE
Schedule

Benefit
Information

()

Retirement Classification General Protective Health Insurance
(Note: Health & Life
Insurance costing will
assume maximum
Employer Contribution)

Single Family

n/a

Work Comp Insurance Rate
Class

Streets Water
Worker

Municipal Operations Clerical/
Mgmt

Police

X

Uniforms,
Equipment &
Space Costs

Uniforms & Protective Gear
Needed
(Account -323 and/or
Account - 324)

Uniform - Initial Issue Uniform Allowance Protective Gear /
Personal
Equipment

$0 $0 $0

Office Equipment Needed
(Account - 355)

Furniture Computer Telephone,
Calculator, etc.

Misc Supplies
(Acct -310)

$0 $ $ $0

Other Related Expense Description: Training
Account #(s) -325

$200

Vehicles Will a city vehicle be required for this position? No

If so, will this be a new proposal or existing? -



NP #42b - Park Forestry Asst (support)_89607

Request for New Employee - Page 2

PRELIMINARY COMPARABLE WAGES - Complete only if this is a new position to be created:

Community Position Title
(if different)

Hiring Wage Maximum Wage Why is this community Comparable?

Other information:

 Pay was determined by current approved LTE schedule.



NP #43a - Restructure of Splash Pad Hrs_8AD6E

City of Fitchburg FISCAL ESTIMATE FOR
NEW PROPOSAL

Proposal # 43

Sponsor/Department: Parks Original (x) X

Title/subject: Restructure Splashpad attendant hours Supplemental (x)

Mandatory -
Required by

Permissive
(x)

X NO FISCAL
IMPACT (x)

Brief Justification:
(Area will expand as needed)

The current 180 hours for the Splashpad attendant would be added, as
overtime pay, to the 3 month seasonal LTE positions. When the
Splashpad attendant position was created in 2012, Parks was able to get
it filled.  In 2013 and 2014 Parks was unable to get this position filled so
the weekend attendant hours were shared with the summer seasonal
park employees on a rotating basis.  The current Splashpad attendant
rate is $13.50.  The overtime rate for the three LTE positions would
average $15.60 in 2016 if the current employees return next season.
This approach would be preferred because it is logistically easier to
coordinate and there is an opportunity during the week to discuss
problems and tasks for the weekend.

PROJECTED COSTS
FUNDING SOURCE

Tax Levy        Grants             Other
Personnel Costs

(Employee requests must include
supplemental detail )

$426 $426 $ $

Non Personnel
Recurring Costs

$ $ $ $

Non Personnel
One-Time Costs

$ $ $ $

Total Year One Costs $426 $426 $ $
*See separate report for line-by-line calculations of costs

LONG RANGE FINANCIAL IMPLICATIONS:

If funded, will the same type of expenditures recur annually? (YES/NO/ PARTIALLY) Yes

If not, please detail any factors which
should be considered  (other than
inflationary or wage increases) :

If not funded this year, should this be considered for Future Budget?     (YES/NO) Yes

Prepared by Endl Date 8/25/15

Approved by Date



NP #43b - Restructure of Splash Pad Hrs (support)_8C0BF

REQUEST FOR NEW EMPLOYEE
OR increase to existing position
Only complete areas which are not shaded

Supplement to Proposal # 43

Position Title Splashpad Attendant/Parks 3-month LTE

Reason or
Need

When the Splashpad attendant position was created in 2012, Parks was able
to get it filled.  In 2013 and 2014 Parks was unable to get this position filled so
the weekend attendant hours were shared with the summer seasonal park
employees on a rotating basis.

Existing Classification LTE C New Classification - (position creation)
include draft position description
& complete comparable pay section (page 2)

FULL TIME EQUIVALENT:
Annual Hours

-180 splashpad
hours

Expected
Overtime hours

+180 LTE OT
hours

Estimated Hourly Wage -$13.50 (splashpad)

+$15.60 (OT for LTE)

Source: Union
Contract, Pay Plan,
Comparable Community
Average

2016 approved
LTE pay
schedule

Benefit
Information

()

Retirement Classification General Protective Health Insurance
(Note: Health & Life
Insurance costing will
assume maximum
Employer Contribution)

Single Family

n/a n/a

Work Comp Insurance Rate
Class

Streets Water
Worker

Municipal Operations Clerical/
Mgmt

Police

X

Uniforms,
Equipment &
Space Costs

Uniforms & Protective Gear
Needed
(Account -323 and/or
Account - 324)

Uniform - Initial Issue Uniform Allowance Protective Gear /
Personal
Equipment

$0 $0 $0

Office Equipment Needed
(Account - 355)

Furniture Computer Telephone,
Calculator, etc.

Misc Supplies
(Acct -310)

$0 $0 $0 $0

Other Related Expense Description: Training
Account #(s) -325

$0

Vehicles Will a city vehicle be required for this position? NO

If so, will this be a new proposal or existing? -



NP #43b - Restructure of Splash Pad Hrs (support)_8C0BF

Request for New Employee - Page 2

PRELIMINARY COMPARABLE WAGES - Complete only if this is a new position to be created:

Community Position Title
(if different)

Hiring Wage Maximum Wage Why is this community Comparable?

Other information:

 Pay was determined by existing approved LTE pay schedule.



NP #44 - NSGC Contract_8DAF3

City of Fitchburg FISCAL ESTIMATE FOR
NEW PROPOSAL

Proposal # 44

Sponsor/Department: Parks, Recreation & Forestry Original (x) X

Title/subject: NSGC Contracted Service Supplemental (x)

Mandatory -
Required by

Permissive
(x)

X NO FISCAL
IMPACT (x)

Brief Justification:
(Area will expand as needed)

NSGC would be run as a year-round (previously eight months) contracted
service and would increase from $20,000 to $30,000 per year.  The
contract would be for a five year term and would:
 Allow for investment to improve NSGC grounds
 Allow for investment/improvement of maintenance equipment
 Allow for ample time to foster NSGC as a location for expansion

of year-round park opportunities.
The contract would also include language allowing for the transition from
contracted service to City-run operations, with agreement from both
parties.

PROJECTED COSTS
FUNDING SOURCE

Tax Levy        Grants             Other
Personnel Costs

(Employee requests must include
supplemental detail )

$ $ $ $

Non Personnel
Recurring Costs

$10,000 $10,000 $ $

Non Personnel
One-Time Costs

$ $ $ $

Total Year One Costs $10,000 $10,000 $ $
*See separate report for line-by-line calculations of costs

LONG RANGE FINANCIAL IMPLICATIONS:

If funded, will the same type of expenditures recur annually? (YES/NO/ PARTIALLY) Yes

If not, please detail any factors which
should be considered  (other than
inflationary or wage increases) :

If not funded this year, should this be considered for Future Budget?     (YES/NO) YES

Prepared by Endl Date 8/24/15

Approved by Date



NP #45a - NSGC to City Run_8EF4D

City of Fitchburg FISCAL ESTIMATE FOR
NEW PROPOSAL

Proposal # 45

Sponsor/Department: Parks Department Original (x) X

Title/subject: City Run Nine Springs Golf Course Supplemental (x)

Mandatory -
Required by

Permissive
(x)

X NO FISCAL
IMPACT (x)

Brief Justification:
(Area will expand as needed)

Run the Nine Springs Golf Course as a public entity thru the City Parks,
Recreation & Forestry Department.  This would involve the hiring of a
Course Superintendent/Clubhouse Manager along with maintenance and
Clubhouse personnel.  The City would also need to purchase capital
equipment to maintain the course.  All revenue received as a result of the
golf course operations would also remain with the City (estimated
$99,500 per year)

PROJECTED COSTS
FUNDING SOURCE

Tax Levy        Grants             Other
Personnel Costs

(Employee requests must include
supplemental detail )

$126,255 $126,255 $ $

Non Personnel
Recurring Costs

$40,250 $40,250 $ $

Non Personnel
One-Time Costs

$396,400 $4,400 $ $

Total Year One Costs $562,905 $562,905 $ $
*See separate report for line-by-line calculations of costs

LONG RANGE FINANCIAL IMPLICATIONS:

If funded, will the same type of expenditures recur annually? (YES/NO/ PARTIALLY) YES

If not, please detail any factors which
should be considered  (other than
inflationary or wage increases) :

If not funded this year, should this be considered for Future Budget?     (YES/NO) NO

Prepared by Endl Date 8/17/15

Approved by Date



NP #45b - NSGC to City Run - personnel manager (support)_901D4

REQUEST FOR NEW EMPLOYEE
OR increase to existing position
Only complete areas which are not shaded

Supplement to Proposal # 45

Position Title Course Superintendent/Clubhouse Manager

Reason or
Need

On-site supervision and management of activities and personnel at Nine Springs Golf
Course as a City run operation.

Existing Classification New Classification - (position creation)
include draft position description
& complete comparable pay section (page 2)

Estimated G

FULL TIME EQUIVALENT:
Annual Hours

2,080 Expected
Overtime hours

0

Estimated Hourly Wage $23.62 Source: Union
Contract, Pay Plan,
Comparable Community
Average

Est grade on
current pay plan

Benefit
Information

()

Retirement Classification General Protective Health Insurance
(Note: Health & Life
Insurance costing will
assume maximum
Employer Contribution)

Single Family

X X

Work Comp Insurance Rate
Class

Streets Water
Worker

Municipal Operations Clerical/
Mgmt

Police

X

Uniforms,
Equipment &
Space Costs

Uniforms & Protective Gear
Needed
(Account -323 and/or
Account - 324)

Uniform - Initial Issue Uniform Allowance Protective Gear /
Personal
Equipment

$0 $0 $0

Office Equipment Needed
(Account - 355)

Furniture Computer Telephone,
Calculator, etc.

Misc Supplies
(Acct -310)

$0 $1,500 +
$250/yr
email
license

$250 $0

Other Related Expense Description: Training
Account #(s) -325

$500

Vehicles Will a city vehicle be required for this position? NO

If so, will this be a new proposal or existing? -



NP #45b - NSGC to City Run - personnel manager (support)_901D4

Request for New Employee - Page 2

PRELIMINARY COMPARABLE WAGES - Complete only if this is a new position to be created:

Community Position Title
(if different)

Hiring Wage Maximum Wage Why is this community Comparable?

City of Columbus Golf Course
Superintendent

$21.18 $33.34

City of Madison,
Wisconsin

Golf Clubhouse
Operations Supervisor

$20.63 $23.35

City of Oshkosh,
Wisconsin

Golf Professional &
Clubhouse Supervisor

$23.66 $27.04

Other information:

 Pay was determined by review of comparable positions.



NP #45c - NSGC to City Run - personnel greenskeepers (support)_918BD

REQUEST FOR NEW EMPLOYEE
OR increase to existing position
Only complete areas which are not shaded

Supplement to Proposal # 45

Position Title Greens keepers (Two 6 month positions)

Reason or
Need

Maintenance of the golf/disc course during the summer season

Existing Classification New Classification - (position creation)
include draft position description
& complete comparable pay section (page 2)

Estimated
LTE G

FULL TIME EQUIVALENT:
Annual Hours

1,920
(2 @ 960)

Expected
Overtime hours

0

Estimated Hourly Wage $13.50 Source: Union
Contract, Pay Plan,
Comparable Community
Average

Est grade on
current LTE pay

schedule

Benefit
Information

()

Retirement Classification General Protective Health Insurance
(Note: Health & Life
Insurance costing will
assume maximum
Employer Contribution)

Single Family

n/a n/a

Work Comp Insurance Rate
Class

Streets Water
Worker

Municipal Operations Clerical/
Mgmt

Police

X

Uniforms,
Equipment &
Space Costs

Uniforms & Protective Gear
Needed
(Account -323 and/or
Account - 324)

Uniform - Initial Issue Uniform Allowance Protective Gear /
Personal
Equipment

$50 $50 $100

Office Equipment Needed
(Account - 355)

Furniture Computer Telephone,
Calculator, etc.

Misc Supplies
(Acct -310)

$0 $0 $0 $0

Other Related Expense Description: Training
Account #(s) -325

$0

Vehicles Will a city vehicle be required for this position? NO – would need
equipment

If so, will this be a new proposal or existing? -



NP #45c - NSGC to City Run - personnel greenskeepers (support)_918BD

Request for New Employee - Page 2

PRELIMINARY COMPARABLE WAGES - Complete only if this is a new position to be created:

Community Position Title
(if different)

Hiring Wage Maximum Wage Why is this community Comparable?

Other information:

 Pay was determined by existing similar position within the City.



NP #45d - NSGC to City Run - personnel attendants (support)_92F1B

REQUEST FOR NEW EMPLOYEE
OR increase to existing position
Only complete areas which are not shaded

Supplement to Proposal # 45

Position Title Attendants (Four 420 hour positions) at Nine Springs Golf Course

Reason or
Need

Customer service operations at the clubhouse to include sale of greens fees,
merchandise, and concessions.

Existing Classification New Classification - (position creation)
include draft position description
& complete comparable pay section (page 2)

Estimated
LTE D

FULL TIME EQUIVALENT:
Annual Hours

1,680
(4 @ 420)

Expected
Overtime hours

0

Estimated Hourly Wage $10.25 Source: Union
Contract, Pay Plan,
Comparable Community
Average

Est grade on
current LTE pay

schedule

Benefit
Information

()

Retirement Classification General Protective Health Insurance
(Note: Health & Life
Insurance costing will
assume maximum
Employer Contribution)

Single Family

n/a n/a

Work Comp Insurance Rate
Class

Streets Water
Worker

Municipal Operations Clerical/
Mgmt

Police

X

Uniforms,
Equipment &
Space Costs

Uniforms & Protective Gear
Needed
(Account -323 and/or
Account - 324)

Uniform - Initial Issue Uniform Allowance Protective Gear /
Personal
Equipment

$50 $50

Office Equipment Needed
(Account - 355)

Furniture Computer Telephone,
Calculator, etc.

Misc Supplies
(Acct -310)

$0 $1,500 $250 $0

Other Related Expense Description: Training
Account #(s) -325

$0

Vehicles Will a city vehicle be required for this position? NO

If so, will this be a new proposal or existing? -



NP #45d - NSGC to City Run - personnel attendants (support)_92F1B

Request for New Employee - Page 2

PRELIMINARY COMPARABLE WAGES - Complete only if this is a new position to be created:

Community Position Title
(if different)

Hiring Wage Maximum Wage Why is this community Comparable?

Other information:

 Pay was determined by comparable positions on current LTE schedule.



2016 and beyond facility improvements

 Course facility improvements – Option 1 paid for by contractor –
Option 2 paid for by City of Fitchburg.

2016

- Purchase 4 wheeler for winter disc golf tee grooming and x-country ski grooming
- Construct a lean to for winter storage of maintenance equipment
- Purchase and install 9 additional disc golf baskets
- Repair 27 bunkers including (edging and drainage).
- Sand top dresser equipment purchase
- AC/HVAC updates

2017

- Clubhouse merchandise update
- Bridge repairs/maintenance
- Cart path work along 1, 2, 5, and 7 fairways
- Tee box redo 5,6,7 and 2nd holes
- North-South connection work (trails, bridges)
- Disc Golf tee box improvements with recycled rubber surfacing

2018

- Greens mower
- Bunker rake equipment (Sand Pro) purchase
- Irrigation control updates

2019

- Replace reel systems on mowers
- Net range nets and mats
- Tee-box repairs 1, 3, 4, 8, and 9

2020

- Begin Green reconstruction



Option 2 (NP #41):  Run golf course as a City operation

A. Run the Nine Springs Golf Course as a public entity thru the City Parks, Recreation & Forestry
Department.  This would involve the hiring of a Course Superintendent/Clubhouse Manager
along with maintenance and Clubhouse personnel.  Find below a budget estimate for these
positions:

Annual Personnel Expenses – Total $126,255

 Golf course Superintendent/Clubhouse Manager - Class G - $23.62/hr. (12 month position) = $49,130
(with benefits $77,701)

 2 Greens keepers (12 total month, 40 hour a week positions x $13.50/hr = $25,920 (with benefits
$29,173).  These positions would maintain the golf/disc course.

 Club House Attendant (500 hour positions) – this position would be filled with 4 people to cover the hours
in which the course is open – (April 1 thru October 1) 1,680 hours (avg. 10 hours a day x 7 days x 24
weeks x $10.25/hr. =    $17,220 (with benefits $19,381)

 Policies will need to be developed as it relates to tips for city employees who are working as Club House
Attendants

 Employees will be will be classified as Civil Servants and have appropriate protections.
 Policies will need to be developed as it relates to Liquor Permits and the sale of alcohol.

Annual Operating Expenses – Total $60,250

 Annual equipment expenses/fuel $19,000
 Annual utility expenses $8,000
 Annual course maintenance supplies $12,000
 Concession supplies $8,500
 Advertising $8,000
 Merchandise $3,000
 Internet access $700
 2 Microsoft Licenses $500
 Uniforms and protective equipment $550

Miscellaneous Non-Annual Expenses – Total $4,400

 2 new computers - $3,000
 Miscellaneous equipment - $500
 Personal protective equipment - $100
 HR recruitment costs - $800

Equipment expenses - annually over 15 years = $26,000 per year

 Equipment needed to maintain the course along with items on the course and inside the clubhouse:
 Purchase of maintenance equipment from Mr. Larsen - – Total $75,000
 Purchase of new equipment – – Total $267,000
 Sprinkler system - $50,000

Revenue 2015 and projected – Total $99,500

- Green fees =  $65,000
- Disc Golf = $3,000
- Concessions = $15,500
- Other revenues (pro shop sales, golf/pull carts) = $16,000

Operational expenses – Contractual Service (removed)

- Contract $20,000

Annual
Operating
Expenses:
$ 186,505

Annual
Revenues:
$ 99,500

Annual Cost
(excluding
equipment)
$87,005

Terminated
Contract Under
Current
Arrangement
$20,000

Annual
Increased Cost
from 2015
Budget
(excluding
equipment)
$67,005

Additional Year
One Costs
$396,400



NP #46 - Park Signage_95AEB

City of Fitchburg FISCAL ESTIMATE FOR
NEW PROPOSAL

Proposal # 46

Sponsor/Department: Parks, Recreation & Forestry Original (x) X

Title/subject: Park Identification Signage for New Parks Supplemental (x)

Mandatory -
Required by

Permissive
(x)

X NO FISCAL
IMPACT (x)

Brief Justification:
(Area will expand as needed)

New Park ID signs are needed for: Pinnacle, King James Way, Syene
Road, Gold Addition, and Nobel Woods Parks.

PROJECTED COSTS
FUNDING SOURCE

Tax Levy        Grants             Other
Personnel Costs

(Employee requests must include
supplemental detail )

$ $ $ $

Non Personnel
Recurring Costs

$ $ $ $

Non Personnel
One-Time Costs

$7,500 $7,500 $ $

Total Year One Costs $7,500 $7,500 $ $
*See separate report for line-by-line calculations of costs

LONG RANGE FINANCIAL IMPLICATIONS:

If funded, will the same type of expenditures recur annually? (YES/NO/ PARTIALLY) If we take ownership of additional
parks.

If not, please detail any factors which
should be considered  (other than
inflationary or wage increases) :

If not funded this year, should this be considered for Future Budget?     (YES/NO) Yes

Prepared by Endl Date 9/3/15

Approved by Date



NP #47 - Picnic Tables_96F74

City of Fitchburg FISCAL ESTIMATE FOR
NEW PROPOSAL

Proposal # 47

Sponsor/Department: Parks, Recreation & Forestry Original (x) X

Title/subject: Additional Picnic Tables Supplemental (x)

Mandatory -
Required by

Permissive
(x)

X NO FISCAL
IMPACT (x)

Brief Justification:
(Area will expand as needed)

With requests from Neighborhood Associations for tables for their
neighborhood events along with more use of McKee Farms Park and
other parks additional tables are needed.  This will also allow for the
replacement of some existing/worn tables.

PROJECTED COSTS
FUNDING SOURCE

Tax Levy        Grants             Other
Personnel Costs

(Employee requests must include
supplemental detail )

$ $ $ $

Non Personnel
Recurring Costs

$ $ $ $

Non Personnel
One-Time Costs

$5,000 $5,000 $ $

Total Year One Costs $5,000 $5,000 $ $
*See separate report for line-by-line calculations of costs

LONG RANGE FINANCIAL IMPLICATIONS:

If funded, will the same type of expenditures recur annually? (YES/NO/ PARTIALLY) Yes

If not, please detail any factors which
should be considered  (other than
inflationary or wage increases) :

If not funded this year, should this be considered for Future Budget?     (YES/NO) Yes

Prepared by Endl Date 9/3/15

Approved by Date



2016 PROPOSED 

MAYORAL BUDGET: 

 

HUMAN RESOURCES 
HUMAN RESOURCES OPERATING BUDGET 



2010 2011 2012 2013 2014 5 Year 2015 06/2015 2015 2016 Budget

Acct # Account Name Actual Actual Actual Actual Actual Average Budget YTD Actual Estimate Budget Change

City of Fitchburg

General Fund #100

2016 Operating Budget

100-5143-110 SALARIES & WAGES-HR -$               -$              -$              -$              -$              -$              -$               -$              -$              109,262$       109,262$       

100-5143-115 OVERTIME -$               -$              -$              -$              -$              -$              -$               -$              -$              -$               -$               

100-5143-120 PT/LTE/SEASONAL -$               -$              -$              -$              -$              -$              -$               -$              -$              -$               -$               

100-5143-131 FICA -$               -$              -$              -$              -$              -$              -$               -$              -$              8,410$           8,410$           

100-5143-132 WRS -$               -$              -$              -$              -$              -$              -$               -$              -$              7,256$           7,256$           

100-5143-135 LONGEVITY -$               -$              -$              -$              -$              -$              -$               -$              -$              675$              675$              

100-5143-160 HEALTH INS -$               -$              -$              -$              -$              -$              -$               -$              -$              17,617$         17,617$         

100-5143-161 LIFE INS -$               -$              -$              -$              -$              -$              -$               -$              -$              152$              152$              

100-5143-162 DISABILITY INS -$               -$              -$              -$              -$              -$              -$               -$              -$              571$              571$              

100-5143-163 DENTAL INS -$               -$              -$              -$              -$              -$              -$               -$              -$              1,171$           1,171$           

Personnel Costs Total -$               -$              -$              -$              -$              -$              -$               -$              -$              145,114$       145,114$       

100-5143-210 PROFESSIONAL SERVICES -$               -$              -$              -$              -$              -$              -$               -$              -$              15,750$         15,750$         

100-5143-245 COMPUTER RELATED REP & MAINT -$               -$              -$              -$              -$              -$              -$               -$              -$              15,300$         15,300$         

100-5143-250 RECRUITMENT & TEST - GEN -$               -$              -$              -$              -$              -$              -$               -$              -$              6,445$           6,445$           

100-5143-251 RECRUITMENT & TEST - PD -$               -$              -$              -$              -$              -$              -$               -$              -$              16,605$         16,605$         

100-5143-252 RECRUITMENT & TEST - FD -$               -$              -$              -$              -$              -$              -$               -$              -$              7,500$           7,500$           

100-5143-253 RECRUITMENT & TEST - HIGHWAY -$               -$              -$              -$              -$              -$              -$               -$              -$              1,050$           1,050$           

100-5143-290 OTHER CONTRACTUAL SERVICES -$               -$              -$              -$              -$              -$              -$               -$              -$              5,440$           5,440$           

Contractual Services Total -$               -$              -$              -$              -$              -$              -$               -$              -$              68,090$         68,090$         

100-5143-310 OFFICE SUPPLIES & POSTAGE -$               -$              -$              -$              -$              -$              -$               -$              -$              350$              350$              

100-5143-320 PUBLICATIONS, DUES & SUBSCRIPT -$               -$              -$              -$              -$              -$              -$               -$              -$              520$              520$              

100-5143-325 TRAINING & STAFF DEVELOPMENT -$               -$              -$              -$              -$              -$              -$               -$              -$              4,300$           4,300$           

100-5143-330 VEHICLE USE REIMBURSEMENT -$               -$              -$              -$              -$              -$              -$               -$              -$              30$                30$                

100-5143-340 OPERATING MATERIALS & SUPP -$               -$              -$              -$              -$              -$              -$               -$              -$              1,000$           1,000$           

100-5143-355 EQUIPMENT OPERATING EXPENSE -$               -$              -$              -$              -$              -$              -$               -$              -$              500$              500$              

100-5143-363 COMMUNICATIONS EXPENSE -$               -$              -$              -$              -$              -$              -$               -$              -$              -$               -$               

Operating Exp Total -$               -$              -$              -$              -$              -$              -$               -$              -$              6,700$           6,700$           

100-5143-570 TECHNOLOGY ISF ALLOCATION -$               -$              -$              -$              -$              -$              -$               -$              -$              6,705$           6,705$           

Allocated Benefits Total -$               -$              -$              -$              -$              -$              -$               -$              -$              6,705$           6,705$           

HR Total -$               -$              -$              -$              -$              -$              -$               -$              -$              226,609$       226,609$       



Department: Human Resources

 Recruitment Statistics for 01/01/15 through 08/17/15:
o 774 applications received
o 249 interviews scheduled
o 52 people hired (includes regular full-time, part-time, seasonal, etc.)

 Filled following full-time positions: City Administrator, IT Manager, City Assessor,
Firefighter, Police Sergeant, Public Works Maintenance Workers, Accounting Clerk, IT
Specialist, Receptionist, Police Officers (2)

 Led workgroup responsible for recommending an implementation plan and performance
evaluation system.  Work is completed and pending approval.

 Background computer work related to new performance evaluation system completed.
 Developed, recommended, and implemented new POC Firefighter pay scale.
 Completed review of independent contracts, transferring many to employee status.
 Completed wage study for seasonal and LTE positions.
 Begin Police and Fire Negotiations
 Compiled historical analysis of City staffing.

 Implement E-Verification for new hires.
 Fully implement new performance management system.
 Hire Fire Chief
 Develop City Wide staffing plan.

Account # Account Title Usual Expenditures for this Account Detail of Proposed Expenditures

PERSONNEL COSTS OTHER THAN WAGES & DFB

140

Per Diem for
Commission &
Committees
____________

Includes Per Diem for_______
members; estimated
______meetings

___ Per Diem for
____________

Includes Per Diem for ____
members; estimated _____ meetings

___ _Per Diem for
____________

Includes Per Diem for ____
members; estimated _____ meetings

-150
Volunteer
Services

Compensation - paid on-call
members
Detail of this account to be
submitted with budget proposal.

2016 Budget Expenditure Detail

SIGNIFICANT ACCOMPLISHMENTS IN 2015:

NEW INITIATIVES FOR 2016:



CONTRACTUAL SERVICES

-210 Professional
Services

Engineering, Legal Advice,
Auditing Services, or other
Professional Service not provided
by staff

Carlson Consulting $ 750
(includes several new proposals)
Outsourced Payroll Processing $15,000 (NP #10)

$15,750

-240 Repairs &
Maintenance by
Others

Equipment or facilities repairs not
performed by City Staff.  Includes
Cleaning Service for all Buildings;
Maintenance agreements for all
office equipment excluding
Computers (see below)

-245
Computer
Related Repairs
& Maintenance

Includes any maintenance
agreements, Time/Materials charges
for either Hardware or Software
repairs, enhancements or
replacement.

HRIS Software Support $ 1,600
(remove in 2017 after timekeeping implemented)
Insight annual license $ 5,500
Perform annual license       $ 8,200

$ 15,300

-250
Recruitment &
Testing – general Includes all election notices, sample

ballots; required publication of
council activity,  public hearing
notices, bid notices; advertisements
for recruitment of new employees,
sales of equipment or vehicles

Recruitment Ads                $ 2,000
Background Checks           $    250
Selection/Testing               $    250
Medical Testing                 $ 2,000
New Proposals $ 1,945

$ 6,445
-251 Recruitment &

Testing – Police
Includes all election notices, sample
ballots; required publication of
council activity,  public hearing
notices, bid notices; advertisements
for recruitment of new employees,
sales of equipment or vehicles

Recruitment Ads                         $ 2,000
Selection/Testing                        $ 3,000
Medical Testing                          $ 5,000
New Proposals $ 6,605

$16,605

-252 Change to
Recruitment &
Testing – Fire

Includes all election notices, sample
ballots; required publication of
council activity,  public hearing
notices, bid notices; advertisements
for recruitment of new employees,
sales of equipment or vehicles

Recruitment Ads                         $ 1,500
Selection/Testing                        $ 4,000
Medical Testing $ 2,000

$7,500



-253 Recruitment/Test
ing – Streets

Includes all election notices, sample
ballots; required publication of
council activity,  public hearing
notices, bid notices; advertisements
for recruitment of new employees,
sales of equipment or vehicles

Recruitment Ads                         $ 250
Background Checks                    $   50
Selection/Testing                        $   50
Pre-employ Medical Testing       $ 200
Random (CDL) Testing              $ 500

$1,050

-290 Other
Contractual
Services - LIST:

Includes services purchased for
department not more accurately
described elsewhere. Detail of this
account to be submitted with
budget proposal.

Employee Assistance Program $ 4,000
Flexible Spending Account Administration $1,440

(24 employees @ $5 / month)

$5,440

OPERATING SUPPLIES & EXPENSE

-310

Office Supplies
& Postage

General office supplies, postage,
film, project binders, copies, and
misc.

Recruitment Postage $ 100
Toner $ 100
Misc. Office Supplies $ 150

$ 350

-320

Publications,
Subscriptions &
Dues

Professional Organization dues,
reference materials or publications

NPELRA $ 200
SHRM $ 300
Publications $ 20

$ 520

-323

Uniforms &
Protective Gear

Uniform allowance set by union
contract or common council;
personal protective equipment
provided to reduce exposure to
hazards or infectious substances.

-325

Training &
Staff
Development -
Staff
Development
includes City
Sponsored In-
Service or other
on-site training.

Training for departmental
employees, including local
meetings, state sponsored programs,
professional association seminars or
conferences  as required or
approved. Detail of this account to
be submitted with budget proposal.

NPELRA Nat’l Conf.(Lisa) $ 1,700
WPELRA State Conf.(Lisa) $ 500
NeoGov Conf.(Amy)                    $ 1,700
Misc Training $ 400

$ 4,300

-330

Vehicle Use
Reimbursements

Includes reimbursements for
personal vehicle use in the course of
City Business at the rate of $.50 per
mile.

50 miles @ $.575/mile =
$ 30

-335

Vehicle Expense Fuel, lubricants, tires and items
related to the repair or preventative
maintenance of vehicles.



-340

Operating
Materials &
Supplies

Includes typical supplies necessary
to carry out the functions of the
department.  Includes printing of
forms, licenses, reports; program
specific supplies, and routine items
not more accurately described
elsewhere.

Employee Badging Supplies $ 1,000

-345

Public
Information &
Education

Includes newsletter or other public
education printing, mailing costs;
crime prevention program materials,
fire prevention program materials

-350

Repair &
Maintenance
Supplies

Supplies required to perform repairs
or maintenance on departmental
equipment or facilities, excluding
computers, communication
equipment and vehicles.

-355

Equipment
Expense

Lease costs, replacements of minor
equipment not included in the
capital budget. Detail of this
account to be submitted with
budget proposal.

Equipment to satisfy necessary accommodation requests
NP #1

$500

-360

Building Repairs
& Maintenance

Includes cleaning supplies
(excluding janitorial service - see
contractual services); minor repairs
or preventative maintenance for the
facility.

-363

Communications
Expense

Includes maintenance of existing
radios, air time for portable or
vehicle phones, voice mail expense,
and pager expense.

-365

Utilities &
Telephone

Includes general telephone use
(local & long distance), HVAC
costs, Sewer, water & storm water
charges

-370

Roadway
Supplies

Non-capital items related to
maintenance of the roadways,
includes signage, painting, gravel,
stone, salt, sand, misc

Other: Departmental Specific Items



2016 PERSONNEL SUMMARY

C:\USERS\MISTY.DODGE\APPDATA\LOCAL\TEMP\5143B - HR PERSONNEL SUMMARY 2016_99B06.DOCX

E= Existing Position or Employee
N = New Position - Please indicate new proposal (NP) number
Please list all existing first, followed by new proposals for personnel
DEPARTMENT: Human Resources Prepared by: Lisa Sigurslid

N
P

#

E
/
N

Employee
Last Name
Or “Vacant” at
time of budget prep

Position Date of Hire Annual
Hours -
Regular

Estimated
Overtime
Hours

Annual
Hours -
Part Time

Shift
Differential
Hours

E Sigurslid, Lisa HR Manager 10/15/2001 2,080

8 E Tracy, Amy HR Specialist 07/24/2012 1,040
+208
1,248

Total This Page 2,080 1,248

Total from Previous
Pages

TOTAL ALL
PAGES

2,080 1,248

INFORMATION WILL BE TRANSFERRED TO SALARY PROJECTION WORKSHEETS BY FINANCE
DIRECTOR. PLEASE PREPARE A NEW PROPOSAL SHEET FOR ALL NEW HIRES.



OUT OF STATE TRAVEL & TRAINING PRE-APPROVAL
2016 BUDGET

EMPLOYEE NAME: EMPLOYEE TITLE:

PURPOSE OF TRIP: NPELRA Annual Training Conference DATE OF TRIP:

SEMINAR OR CONFERENCE FEES: $569

ANTICIPATED OTHER EXPENSES:  Detail each day of travel for the areas listed below

Date Mileage Breakfast Lunch Dinner Lodging Transportation Tolls / TOTALS

 $           -
4/17/2016  $     15.00  $     31.00  $   125.00  $    600.00  $   771.00

4/18/2016  $     31.00  $   125.00  $   156.00

4/19/2016  $     15.00  $     31.00  $   125.00  $   171.00

4/20/2016  $     31.00  $     31.00

 $           -

 $           -

 $           -

 $           -

 $           -

 $           -

TOTALS
 $           -  $     30.00  $   124.00  $   375.00  $    600.00  $     -  $        -  $1,129.00

Lisa Sigurslid HR Manager

4/17/16-4/21/16

This conference is geared specifically for HR professionals in the public sector.  It is provides three days of intesive
classes on issues specific to our profession and work environment.  It also provides great networking opportunites to
learn and share with others in the industry.  This opportunity also provides me with the most continuing education
credits in the shortest period of time.  These credits are needed to maintain my PHR and SHRM-CP designations.

DESTINATION CITY/STATE: Memphis, TN

JUSTIFICATION:

*Out of State Training Allowances Found at
www.gsa.gov

Other
Attach detail
for unusual
expenses

Last Revised:12/09C:\Users\Misty.dodge\AppData\Local\Temp\5143c - HR travel NPELRA_Lisa_9B3B4















OUT OF STATE TRAVEL & TRAINING PRE-APPROVAL
2016 BUDGET

EMPLOYEE NAME: EMPLOYEE TITLE:

PURPOSE OF TRIP: Neogov Training and Conference DATE OF TRIP:

SEMINAR OR CONFERENCE FEES: $799

ANTICIPATED OTHER EXPENSES:  Detail each day of travel for the areas listed below

Date Mileage Breakfast Lunch Dinner Lodging Transportation Tolls / TOTALS

10/13/2015
10/14/2015  $     36.00  $     70.00  $    375.00  $   481.00
10/15/2015  $     12.00  $     18.00  $     36.00  $     70.00  $   136.00

10/16/2015  $     36.00  $     70.00  $   106.00

 $           -

 $           -

 $           -

 $           -

 $           -

 $           -

 $           -

 $           -

TOTALS
 $     12.00  $     18.00  $   108.00  $   210.00  $    375.00  $     -  $        -  $   723.00

Amy Tracy HR Specialist
Dates similar to 10/13/15 -
10/16/15

Amy is the primary user for the Neogov system. This conference and training session would give her the
opportunity to learn all of the details of the system in a hands-on, class room setting.  She will also have the
opportunity to interact with other users from around the country to learn more about how they are using the system
for their recruitment and selection activities.  Having not had any prior formal training on the Neogov product, this
would be a very beneficial training for Amy to attend. This will also provide much need training on the recently
implemented Perform module for performance evaluations.

DESTINATION CITY/STATE: Las Vegas, NV

JUSTIFICATION:

*Out of State Training Allowances Found at
www.gsa.gov

Other
Attach detail
for unusual
expenses

Last Revised:12/09C:\Users\Misty.dodge\AppData\Local\Temp\5143e - HR travel Neogov_Amy_9CDE8





NP #01a Height Adjustable Desk_9E272

City of Fitchburg FISCAL ESTIMATE FOR
NEW PROPOSAL

Proposal # 1

Sponsor/Department: Administration Original (x) X

Title/subject: Height Adjustable Base for Desktop Supplemental (x)

Mandatory -
Required by

Permissive
(x)

X NO FISCAL
IMPACT (x)

Brief Justification:
(Area will expand as needed)

Height adjustable desk base to make work space more ergonomically
friendly & comfortable to alleviate lower back issues & extended time
seated (chiropractor recommended). Similar model to IT desk bases.

Mayor Change – move the funds to the HR department and have
employees apply to HR for accommodation.

PROJECTED COSTS
FUNDING SOURCE

Tax Levy        Grants             Other
Personnel Costs

(Employee requests must include
supplemental detail )

$0 $0 $ $

Non Personnel
Recurring Costs

$0 $0 $ $

Non Personnel
One-Time Costs

$500 $500 $ $

Total Year One Costs $500 $500 $ $
*See separate report for line-by-line calculations of costs

LONG RANGE FINANCIAL IMPLICATIONS:

If funded, will the same type of expenditures recur annually? (YES/NO/ PARTIALLY) NO

If not, please detail any factors which
should be considered  (other than
inflationary or wage increases) :

If not funded this year, should this be considered for Future Budget?     (YES/NO) YES

Prepared by Lisa Sanford Date 8/12/2015

Approved by Date



PROPOSAL

DATE: 08/13/15

PROPOSAL: FIT010

PROJECT: 303-17

CUSTOMER #: 007189

QUOTE VALID: 09/14/15

PROPOSAL FOR: INSTALL AT:

LISA SANFORD CITY OF FITCHBURG

CITY OF FITCHBURG CITY HALL

CITY HALL 5520 LACY ROAD

5520 LACY ROAD FITCHBURG, WI 53711

FITCHBURG, WI 53711

HEIGHT ADJ. BASE

   QTY DESCRIPTION       SELL      EXTENDED

     1 HEIGHT ADJUSTABLE BASE,     499.00        499.00

NON-PROGRAMMABLE, SILVER

INSTALLATION DURING NORMAL BUSINESS

HOURS

TO BE BILLED AT $55.00 / PER MAN

HOUR

If it becomes necessary for M&M to hold product beyond the agreed

upon installation date, a storage fee may be assessed.

PRODUCT SUBTOTAL.....:        499.00

ACCEPTED BY:_________________________

DATE ACCEPTED:_______________________

THANK YOU FOR THE OPPORTUNITY TO SUBMIT THE ABOVE PROPOSAL. __________

DEPOSIT REQ:        250.00

DEPOSIT PCT:  50.00 % FINAL TOTAL.:        499.00

BY:________________________ PAGE    1



NP #08a - Increase Hours for HR Specialist - Recruitment_9F72A

City of Fitchburg FISCAL ESTIMATE FOR
NEW PROPOSAL

Proposal # 8

Sponsor/Department: Lisa Sigurslid/Human Resources Original (x) X

Title/subject: Increase hours for HR Specialist – Recruitment Supplemental (x)

Mandatory - Required
by

Permissive
(x)

X NO FISCAL
IMPACT (x)

Brief Justification:
(Area will expand as
needed)

The current HR Specialist position focuses entirely on Recruitment functions.  At
20 hours per week the current demand far exceeds the time allotted for this
position. I am requesting an additional 4 hours per week. Based upon the past
increase of City staff, employees eligible for retirement, and expected staff
additions in the next several years that demand is only expected to increase.  The
chart below illustrates the number of applications received, interviews
administered, and employees hired over the past three years, plus an estimate for
2015.  Additional hours are needed in order to keep up with the demands on this
position. I expect this position will need to become full-time within the next 5 years
to continue to meet the demand for services.

2012 2013 2014 *2015
Requisitions Received 29 36 56 58
Applications Received 1213 1348 1548 1,294
Interviews Administered 204 265 406 382
Hires 45 50 69 86

PROJECTED COSTS
FUNDING SOURCE

Tax Levy        Grants Utility Rates
Franchise Fees

Personnel Costs
(Employee requests must include
supplemental detail )

$6,996 $6,450 $ $546

Non Personnel
Recurring Costs

$0 $0 $ $

Non Personnel
One-Time Costs

$0 $0 $ $

Total Year One Costs $6,996 $6,450 $ $546
*See separate report for line-by-line calculations of costs



NP #08a - Increase Hours for HR Specialist - Recruitment_9F72A

LONG RANGE FINANCIAL IMPLICATIONS:

If funded, will the same type of expenditures recur annually? (YES/NO/ PARTIALLY) Yes

If not, please detail any factors
which should be considered
(other than inflationary or wage
increases) :

If not funded this year, should this be considered for Future Budget?
(YES/NO)

Yes

Prepared by Lisa Sigurslid Date 07/28/2015

Approved by Date



NP #08b - Increase Hours for HR Specialist - Recruitment (support)_A0C5F

REQUEST FOR NEW EMPLOYEE
OR increase to existing position
Only complete areas which are not shaded

Supplement to Proposal # 8

Position Title Human Resources Specialist – Recruitment/Selection

Reason or
Need

The current HR Specialist position focuses entirely on Recruitment functions.  At 20 hours
per week the current demand far exceeds the time allotted for this position.  Based upon
the past increase of City staff, employees eligible for retirement, and expected staff
additions in the next several years that demand is only expected to increase.  The chart
below illustrates the number of applications received, interviews administered, and
employees hired over the past three years, plus an estimate for 2015.  Additional hours are
needed in order to keep up with the demands on this position.  I expect this position will
need to become full-time within the next 5 years to continue to meet the demand for
services.

2012 2013 2014 *2015
Requisitions Received 29 36 56 58
Applications Received 1213 1348 1548 1,294
Interviews Administered 204 265 406 382
Hires 45 50 69 86

Existing Classification E New Classification - (position creation)
include draft position description
& complete comparable pay section
(page 2)

FULL TIME EQUIVALENT:
Annual Hours

Increase from .50 FTE to
.60 FTE, add’l 208 hrs/yr.
1040 hrs to 1248 hrs

Expected Overtime hours 0

Estimated Hourly Wage $21.76 Source: Union Contract,
Pay Plan, Comparable
Community Average

Pay Plan, current
grade and step

Benefit
Information
( )

Retirement
Classification

General Protective Health Insurance
(Note: Health & Life
Insurance costing will
assume maximum
Employer Contribution)

Single Family

X

Work Comp
Insurance
Rate Class

Streets Water
Worker

Municipal Operations Clerical/
Mgmt

Police

X

Uniforms,
Equipment
& Space
Costs

Uniforms &
Protective
Gear Needed
(Account -
323 and/or
Account -
324)

Uniform - Initial Issue Uniform Allowance Protective Gear /
Personal Equipment

$0 $0 $0

Office
Equipment

Furniture Computer Telephone,  Calculator,
etc.

Misc Supplies
(Acct -310)



NP #08b - Increase Hours for HR Specialist - Recruitment (support)_A0C5F

Needed
(Account -
355)

$0 $ $ $0

Other
Related
Expense

Description: Training
Account #(s) -325
Recruitment

$-0-
$1,095

Vehicles Will a city vehicle be required for this position? No
If so, will this be a new proposal or existing? N/A

PRELIMINARY COMPARABLE WAGES - Complete only if this is a new position to be created:

Community Position Title
(if different)

Hiring Wage Maximum
Wage

Why is this community
Comparable?

Pay was determined by existing position.



NP #09a - Add HR Specialist - Compensation Benefits_A1FFE

City of Fitchburg FISCAL ESTIMATE FOR
NEW PROPOSAL

Proposal # 9

Sponsor/Department: Lisa Sigurslid/Human Resources Original (x) X

Title/subject: HR Specialist – Compensation/Benefits Supplemental (x)

Mandatory - Required
by

Permissive
(x)

X NO FISCAL
IMPACT (x)

Brief Justification:
(Area will expand as
needed)

This position is needed in order to keep up with the ever increasing demand for HR
services.  This would be a generalist position with a concentration on
Compensation and Benefits.  One of the main responsibilities of this position would
be the new hire orientation, benefits administration including health, dental, life,
disability, FMLA, Unemployment Insurance, and Worker’s Compensation. In
addition this position would be instrumental in maintaining the City’s pay scale and
compensation program. By adding this position, HR would be positioned to take
over responsibility for payroll processing, thereby freeing up additional time for
Finance staff to perform other duties.

This would be a .60 FTE position scheduled for 24 hours per week; A proposed
position description is attached.

The need for this position is further supported by the recently completed space
needs analysis.  The study recognizes that both Finance and HR are understaffed,
with multiple positions needed by 2020.  This new position would assist us in better
aligning responsibilities while providing additional assistance to both Finance and
HR.

PROJECTED COSTS
FUNDING SOURCE

Tax Levy Grants Non-Levy
Admin Fee

Personnel Costs
(Employee requests must include
supplemental detail )

$40,616 $37,448 $ $3,168

Non Personnel
Recurring Costs

$250 $231 $ $19

Non Personnel
One-Time Costs

$3,945 $3,637 $ $308

Total Year One Costs $44,811 $41,316 $ $3,495
*See separate report for line-by-line calculations of costs



NP #09a - Add HR Specialist - Compensation Benefits_A1FFE

LONG RANGE FINANCIAL IMPLICATIONS:

If funded, will the same type of expenditures recur annually? (YES/NO/ PARTIALLY) Yes

If not, please detail any factors
which should be considered
(other than inflationary or wage
increases) :

If not funded this year, should this be considered for Future Budget?
(YES/NO)

Yes

Prepared by Lisa Sigurslid Date 07/28/2015

Approved by Date



NP #09b - Add HR Specialist - Compensation and Benefits (support)_A3513

REQUEST FOR NEW EMPLOYEE
OR increase to existing position
Only complete areas which are not shaded

Supplement to Proposal # 9

Position Title Human Resources Specialist – Compensation/Benefits

Reason or
Need

This position is needed in order to keep up with the ever increasing demand for HR
services.  This would be a generalist position with a concentration on Compensation and
Benefits.  One of the main responsibilities of this position would be the new hire orientation,
benefits administration including health, dental, life, disability, FMLA, Unemployment
Insurance, and Worker’s Compensation. In addition this position would be instrumental in
maintaining the City’s pay scale and compensation program. By adding this position, HR
would be positioned to take over responsibility for payroll processing, thereby freeing up
additional time for Finance staff to perform other duties.

Existing Classification New Classification - (position creation)
include draft position description
& complete comparable pay section
(page 2)

E

FULL TIME EQUIVALENT:
Annual Hours

.60 FTE, 1248 hrs. Expected Overtime hours 0

Estimated Hourly Wage $20.04 Source: Union Contract,
Pay Plan, Comparable
Community Average

Pay Plan, current
grade and step

Benefit
Information
( )

Retirement
Classification

General Protective Health Insurance
(Note: Health & Life
Insurance costing will
assume maximum
Employer Contribution)

Single Family

X

Work Comp
Insurance
Rate Class

Streets Water
Worker

Municipal Operations Clerical/
Mgmt

Police

X

Uniforms,
Equipment
& Space
Costs

Uniforms &
Protective
Gear Needed
(Account -
323 and/or
Account -
324)

Uniform - Initial Issue Uniform Allowance Protective Gear /
Personal Equipment

$0 $0 $0

Office
Equipment
Needed
(Account -
355)

Furniture Computer Telephone,  Calculator,
etc.

Misc Supplies
(Acct -310)

$ 1000 $ 1,750 $ 350 $0

Other
Related
Expense

Description: Training and Professional Dues
Account #(s) -325
Recruitment – 100-5143-250: $1, 096

$1,095

Vehicles Will a city vehicle be required for this position? No
If so, will this be a new proposal or existing? NA



NP #09b - Add HR Specialist - Compensation and Benefits (support)_A3513

PRELIMINARY COMPARABLE WAGES - Complete only if this is a new position to be created:

Community Position Title
(if different)

Hiring Wage Maximum
Wage

Why is this community
Comparable?

Pay was determined by current pay plan.  Job is similar in scope and requirements to current HR
Specialist position.



JOB DESCRIPTION
HR Specialist – Compensation/ Benefits

Job Title: HR Specialist – Comp/Benefits Reports To: HR Manager
Department: Administration FLSA Status: Non-Exempt
Division: Human Resources EEO Code: 2 - Professionals
Salary Grade: E Employee Group: General Employee
Created: July 2015 Last Revision: July 2015

Position Summary:
Under the general direction of the Human Resources Manager, responsible for Human Resources projects
across all HR functional areas with a concentration on compensation and benefit programs. Performs a variety
of technical, specialized, and/or complex duties to assist in the coordination and administration of the City’s
compensation and benefits programs. Serves as the first point of contact for employees with questions related
to compensation programs, payroll processing, and employee benefits.  There is frequent interaction with
employees, managers, and vendors.

The duties listed below are intended only as illustrations of the various types of work that may be performed.
The omission of specific statements of duties does not exclude them from the position if the work is similar,
related or a logical assignment to the position.

Essential Duties and Responsibilities:
 Prepare orientation materials and conduct employee new hire orientation. Meet individually with new

employees, explain availability of benefits, distribute and explain enrollment forms. Advise employees
on enrollment eligibility and options, continuation/conversion options, and ensure timely enrollment in
selected benefits.

 Process employee benefit enrollment forms (new hires, changes, cancellations). Submit information to
appropriate provider; update appropriate computer systems as needed.

 Perform set up and maintenance of employees’ voluntary and mandatory benefits and deductions in
payroll system.

 Perform data entry and maintenance of employees’ profile information; including address changes,
emergency contacts, direct deposits, etc.

 Update insurance carrier databases with employee status changes, benefit enrollments, changes, etc.
 Reconcile monthly benefit invoice statements, including health, dental, life, disability, and WRS.

Prepare purchase orders for payment. Complete annual reconciliation of retirement program.
 Manage open enrollment process for all benefit plans: health, dental, flexible spending.
 Review time records ensuring conformance with appropriate collective bargaining agreements and

administrative policies. Communicate with departmental personnel to resolve discrepancies.
 Prepare and maintain all payroll processing documents and reports.  Utilize computer based payroll

systems to prepare payroll for processing.  Submit payroll records for processing.
 Prepare salary changes in accordance with the collective bargaining agreements and compensation

plan, route for signatures, update payroll records.
 Administer FMLA program. Review and approve leaves, track leave usage, etc.
 Process and verify unemployment claims.
 Act as liaison between the employees and benefit providers to reconcile problems relating to benefit

eligibility and claims processing.
 Administer the Worker’s Compensation program.
 Provide employees with appropriate COBRA and HIPAA paperwork as mandated by Federal Law.



Additional Duties and Responsibilities:
• Provide backup to HR Specialist – Recruitment and Selection.
• Provide information and complete forms as appropriate or assigned.  Such as, open records requests,

verification of earnings, employment verification, etc.
• Gather salary, benefit and other contractual data from comparable sized municipalities as needed.
• Special projects and other duties as assigned.

Supervisory Requirements:
• None

Minimum Qualifications
Education and/or Experience Requirements:
 High School Diploma or GED required
 Associate Degree in Human Resources, Public Administration, business or related field required.
 Two years of office administration experience required, preferably in a Human Resources setting.

Additional experience may substitute for education on a year for year basis.
 Prior experience working with the public is required.
 Preference given to candidates with demonstrated knowledge of NEOGOV online application system.

Certifications:
 None

Necessary Knowledge Skills and Abilities:
 Strong verbal and written communication skills required
 Advanced knowledge and experience in the utilization of computer applications including Microsoft

Office products required
 Strong mathematic skills and knowledge of accounting principles desired.
 Ability to maintain confidentiality
 Ability to comprehend and interpret contract language, policies, procedures, and statutes.
 Ability and experience in personally preparing effective written reports and correspondence, and

delivering effective oral communications.
 Ability to communicate effectively with the public and employees required.
 Ability to establish and maintain effective working relationships with City elected and appointed officials,

employees, and the public required.
 Knowledge of current laws, guidelines, codes, regulations and rules related to payroll and benefits

administration.
 Ability to perform complex and responsible benefit and payroll administration duties requiring initiative

and good judgment.
 Ability to independently organize work load, with minimal supervision and guidance to address all

assigned responsibilities in an efficient and correct manner.
 Ability to compose correspondence and written materials independently or from oral instructions.
 Ability to use tact and diplomacy in dealing with others.
 Ability to read, interpret, apply and explain rules, regulations, policies and procedures.
 Ability to work confidentially and with discretion.

In evaluating candidates for this position, the City may consider a combination of education, training,
and experience which provides the necessary knowledge, skills and abilities to perform the essential
duties of this position.



Supplemental Information:
Tools and Equipment Used
Personal computer, including word processing, database, and spreadsheet software; phone; copy machine;
fax machine.

Physical Demands:
The physical demands described here are representative of those that must be met by an employee to
successfully perform the essential functions of this job.  Reasonable accommodations may be made to enable
individuals with disabilities to perform the essential functions.

Exerting up to 20 pounds of force occasionally, and/or up to 10 pounds of force frequently, and/or a negligible
amount of force constantly to move objects.  Requires walking or standing to a significant degree, or requires
sitting most of the time.

Work Environment:
The work environment characteristics described here are representative of those an employee encounters
while performing the essential functions of this job.  Reasonable accommodations may be made to enable
individuals with disabilities to perform the essential functions.

Normal office working conditions with minimal exposure to disagreeable elements.

Selection Guidelines
Formal application, rating of education and experience; oral interview and background check; job related tests
may be required.

Acknowledgement
All requirements of the described position are subject to change over time.  The employee may be required to
perform other duties as requested by the City.

Supervisor’s Signature: ______________________________________ Date: ________________________

I acknowledge that this job description is neither an employment contract nor a legal document.  I have
received, read, and understand the expectations for the successful performance of this job.

Printed Name: ___________________________________________

Signature: ______________________________________________ Date: ________________________



NP #10a - Outsource Payroll Processing_A5E35

City of Fitchburg FISCAL ESTIMATE FOR
NEW PROPOSAL

Proposal # 10

Sponsor/Department: Lisa Sigurslid/HR and Misty Dodge/Finance Original (x) X

Title/subject: Outsource Payroll Processing Supplemental (x)

Mandatory - Required
by

Permissive
(x)

X NO FISCAL
IMPACT (x)

Brief Justification:
(Area will expand as
needed)

There have been discussions over the past several years around the topic of
outsourcing payroll processing.  With the implementation of an automated
timekeeping system in 2016 (approved in CIP), it makes sense to also discuss
outsourcing the functions related to physical processing of payroll.

Outsourcing payroll would not eliminate the need for additional HR and/or Finance
staff; however, it may delay the need by a year or two. The amount listed below is
an estimate, actual costs may be lower once we identify all the savings realized
from no longer processing payroll internally (W-2s, checks, existing software
modules, etc.)

PROJECTED COSTS
FUNDING SOURCE

Tax Levy          Grants            Non-Levy
Admin Fee

Personnel Costs
(Employee requests must include
supplemental detail )

$0 $0 $ $

Non Personnel
Recurring Costs

$15,000 $13,830 $ $1,170

Non Personnel
One-Time Costs

$0 $0 $ $

Total Year One Costs $15,000 $13,830 $ $1,170
*See separate report for line-by-line calculations of costs

LONG RANGE FINANCIAL IMPLICATIONS:

If funded, will the same type of expenditures recur annually? (YES/NO/ PARTIALLY) Partially

If not, please detail any factors
which should be considered
(other than inflationary or wage
increases) :

If not funded this year, should this be considered for Future Budget?
(YES/NO)

Yes

Prepared by Lisa Sigurslid Date 07/28/2015

Approved by Date
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Fitch-Rona EMS District

2016 Operating Budget

2015 2016 $ Difference Percent  

Approved Working 2016 vs 2015 Change

Budget Budget Budget

Revenues

Run Income 1,156,035   1,205,865  49,830              4.3%

Services Sub-Total 1,156,035   1,205,865  49,830              4.3%

City of Fitchburg 464,355       495,794     31,439              6.8%

City of Verona 348,125       382,865     34,740              10.0%

Town of Verona 50,347         51,031        684                   1.4%

Municipalities Sub-Total 862,827       929,690     66,863              7.7%

Project Donations -                         

Interest Income 1,130           1,984          854                   75.6%

Misc. Income 1,900           3,635          1,735                91.3%

Funds Applied from Assigned Account 6,060           5,142          (918)                  -15.2%

Misc. Sub-Total 9,090           10,761        1,671                18.4%

Total Revenues 2,027,952   2,146,315  118,363            5.8%

Expenses

Salaries & Wages 902,283       991,481     89,198              9.9%

Scheduled Overtime 218,167       225,698     7,531                3.5%

Unscheduled Overtime 62,273         53,996        (8,277)               -13.3%

Soc.Sec.&Medicare Taxes 90,478         97,245        6,767                7.5%

Retirement Plan 138,422       132,296     (6,126)               -4.4%

Miscellaneous Benefits 3,650           3,400          (250)                  -6.8%

Health & Dental Ins. 233,653       255,818     22,165              9.5%

Worker's Comp. Ins. 64,277         69,590        5,313                8.3%

Income Continuation 2,340           2,340          -                         0.0%

Assigned Fund - Sick Time/Insurance -                    -                  -                         

Medical Director Annual Fee 36,060         37,142        1,082                3.0%

Salary Sub-Total 1,751,603   1,869,006  117,404            6.7%

Oil, Gas & Lube 24,450         19,850        (4,600)               -18.8%

Tune-up & Repair 21,470         21,350        (120)                  -0.6%

Medical Supplies 49,400         46,500        (2,900)               -5.9%

Office Supplies 2,000           1,800          (200)                  -10.0%

Postage 500              550             50                      10.0%

Public Education 650              600             (50)                    -7.7%

Staff Training 5,500           4,250          (1,250)               -22.7%

Staff Support 6,000           4,400          (1,600)               -26.7%

Uniforms 5,700           6,400          700                   12.3%

Personnel Recruitment 3,630           4,927          1,297                35.7%

Subscriptions & Dues 950              825             (125)                  -13.2%

Admin Space Lease 5,462           7,125          1,663                30.4%

Facilities Furnishings 750              600             (150)                  -20.0%

Utilities 4,000           3,750          (250)                  -6.3%



Fitch-Rona EMS District

2016 Operating Budget

Telephone 6,850           7,000          150                   2.2%

Radio Equipment 4,000           4,000          -                         0.0%

Radio Maintenance 2,000           1,750          (250)                  -12.5%

Medical Equipment  4,750           5,000          250                   5.3%

Medical Equipment Maint. 2,750           3,450          700                   25.5%

EMT Safety Equipment 1,200           900             (300)                  -25.0%

Training Equipment 1,500           1,400          (100)                  -6.7%

Office Equipment  1,600           1,200          (400)                  -25.0%

Office Equipment Maint. 825              750             (75)                    -9.1%

Computer Support 12,000         11,250        (750)                  -6.3%

FAP Project Expenses -                         

Accounting Fees 9,000           12,880        3,880                43.1%

Legal Fees General 4,000           4,250          250                   6.3%

Legal Fees-Labor Contract -                    -                  -                         #DIV/0!

Assigned Funds -  Labor Contract 8,000           8,000          -                         0.0%

Property Insurance 11,800         15,200        3,400                28.8%

Billing Service 69,362         72,352        2,990                4.3%

Paramedic Intern Program 6,250           5,000          (1,250)               -20.0%

Misc. Expense Sub-Total 276,349       277,309     960                   0.3%

TOTAL EXPENSES 2,027,952   2,146,315  118,363            5.8%

Net Gain (or Loss) 0                   -                  (0)                       



NP #30a - Fitchrona Community Paramedicine_A7187

City of Fitchburg FISCAL ESTIMATE FOR
NEW PROPOSAL

Proposal # 30

Sponsor/Department: Fitch-Rona EMS District Original (x) X

Title/subject: Provide Community Paramedicine to District
residence proactively (2 part-time; 1 FTE)

Supplemental (x)

Mandatory -
Required by

Permissive
(x)

X NO FISCAL
IMPACT (x)

Brief Justification:
(Area will expand as needed)

Working with recently discharged patients to reduce readmission to hospitals.
Meeting with frequent users of EMS to find better health care pathways.
Conducting community outreach in the District with AED placement and training,
blood pressure and blood glucose checks

PROJECTED COSTS
FUNDING SOURCE

Tax Levy        Grants             Other
Personnel Costs

(Employee requests must include
supplemental detail )

$24,981 $24,981 $ $

Non Personnel
Recurring Costs

$0 $0 $ $

Non Personnel
One-Time Costs

$0 $0 $ $

Total Year One Costs $24,981 $24,981 $ $
*See separate report for line-by-line calculations of costs

LONG RANGE FINANCIAL IMPLICATIONS:

If funded, will the same type of expenditures recur annually? (YES/NO/ PARTIALLY) Yes

If not, please detail any factors which
should be considered  (other than
inflationary or wage increases) :

If not funded this year, should this be considered for Future Budget?     (YES/NO) Yes

Prepared by Date 8/11/2015

Approved by Date



NP #30b - Fitchrona Community Paramedicine (support)_A84A9

REQUEST FOR NEW EMPLOYEE
OR increase to existing position
Only complete areas which are not shaded

Supplement to Proposal # 30

Position Title Paramedic LTE

Reason or
Need

Working with recently discharged patients to reduce readmission to hospitals. Meeting
with frequent users of EMS to find better health care pathways. Conducting
community outreach in the district with AED placement and training, CPR training,
blood pressure and blood glucose checks.

Existing Classification Paramedic LTE New Classification - (position creation)
include draft position description
& complete comparable pay section (page 2)

FULL TIME EQUIVALENT:
Annual Hours

1,109

(Fitchburg share)

Expected
Overtime hours

-0-

Estimated Hourly Wage 17.85 Source: Union
Contract, Pay Plan,
Comparable Community
Average

Pay Plan

Benefit
Information

()

Retirement Classification General Protective Health Insurance
(Note: Health & Life
Insurance costing will
assume maximum
Employer Contribution)

Single Family

N/A N/A N/A N/A

Work Comp Insurance Rate
Class

Streets Water
Worker

Municipal Operations Clerical/
Mgmt

Police

7705 007

Uniforms,
Equipment &
Space Costs

Uniforms & Protective Gear
Needed
(Account -323 and/or
Account - 324)

Uniform - Initial Issue Uniform Allowance Protective Gear /
Personal
Equipment

$0 $0 $0

Office Equipment Needed
(Account - 355)

Furniture Computer Telephone,
Calculator, etc.

Misc Supplies
(Acct -310)

$0 $ $ $0

Other Related Expense Description: Fuel and  Medical equipment
Account #(s)

$ 2,335

Vehicles Will a city vehicle be required for this position? Yes

If so, will this be a new proposal or existing? Existing-



NP #30b - Fitchrona Community Paramedicine (support)_A84A9

Request for New Employee - Page 2

PRELIMINARY COMPARABLE WAGES - Complete only if this is a new position to be created:

Community Position Title
(if different)

Hiring Wage Maximum Wage Why is this community Comparable?

Other information:

 Pay was determined by existing pay plan.



FITCH-RONA EMS DISTRICTCommunity Paramedic
Reports to: EMS Chief, Deputy Chiefs
Supervises: Non-supervisory role.
Version Date: August 23, 2015

POSITION OVERVIEW
Serves as a Community Paramedic for Fitch-Rona EMS District. Reports to the Deputy Chief of
Operations. Responsible for a proactive approach for the education, safety and welfare of residents and
District businesses. Acts as a conduit for access to local resources and a liaison to assisting agencies.
Community Paramedics will work with newly discharged patients to reduce re-admissions to local
hospitals. They will spend time in the District promoting health and well-being at locations like
Senior/Community Centers, schools, local grocery stores and community events. Time will be devoted to
reducing dependence by frequent users of Fitch-Rona EMS services. Community Paramedics will
conduct follow up interviews with recent users of Fitch-Rona’s services to provide feedback that will be
used to improve daily operations. They will work with local business to locate, educate, support and train
staff members on CPR/CCR and the use of Automatic External Defibrillators, a process known to
improve the outcomes of sudden cardiac arrest.

GREAT PERFORMANCE OUTCOMES FOR THIS POSITION
Community Paramedics will help citizens become aware of city and county services specific to their
needs. Personal visits to local residents will ensure they have a safe environment and understand
directives to assist them after hospital discharge and allow for pre-emptive discussions with the intention
of reducing inappropriate use of the 911 system. They will promote improved health and provide simple
education for patients without alternative access to the health care system.

CONDITIONS OF EMPLOYMENT
This is a non-represented, part-time position. The Community Paramedic will work 20 hours or less per
week. Work hours will be assigned by the Deputy Chief of Operations. Community Paramedic’s must
maintain paramedic licensure as required by the State of Wisconsin and our Service Medical Director.
Meet Dane County EMS standards of driving insurability.

DUTIES AND RESPONSIBILITIES
1. Establish and maintain a safe and harmonious work environment that ensures personal safely.
2. Maintains proper records to support sustainable AED programs throughout the community.
3. Aligns citizens of the District with available resources to improve individual health.
4. Work with local hospitals to reduce the likelihood of re-admission after hospital discharge
5. Deliver education and training in the District to promote layperson response to certain medical
emergencies.

6. Follow medical direction and protocols for Community Paramedicine

Continued on page 2



FITCH-RONA EMS DISTRICTCommunity Paramedic
COMPANY-WIDE GOOD CITIZEN RESPONSIBILITIES
1. Continuous Improvement, Innovation, Creativity – Bring a focus of innovation and creativity
to every decision and action. Continuously look for improvement opportunities in the job, and on
behalf of the department as a whole.

2. Customer Service Mindset – Approach all working relationships from a customer service
mindset. Customers include patients, co-workers, outside agencies and district municipality
employees.

3. Safety Mindset – Demonstrate a fierce commitment to safety in all decisions and actions.
4. Follow Work Rules and Policies – Comply with all Fitch-Rona EMS work rules and policies
defined in the employee handbook.

5. Teamwork and Collaboration – Share information with others to enable them to do their work
well; work collaboratively with others inside and outside the department; contribute to other’s
success; provide assistance to others when appropriate.

6. Demonstrate Fitch-Rona’s Core Values and Positively Represent the Department – Engage
in conduct that is fair, open and honest with staff, outside agencies, patients, and the public.

Skills Expected for a Highly Qualified Community Paramedic

- Grasp of efficient time management
- Superior communication skills – proficient in the English language (second language is

beneficial)
- Self-starting individual with ability to perform without ongoing supervision
- Strong Paramedic skills and the ability work under pressure (good critical thinking skills)
- Professional and compassionate attitude towards others
- Strong computer skills including proficiency with Microsoft Office

Minimum Qualifications

- Minimum of High School Graduate or GED with post-high school coursework in leadership and
management or equivalent life-experience as evaluated and approved by the EMS Chief.

- State of Wisconsin licensed EMT-Paramedic
- Valid Wisconsin driver’s license
- Meet Insurance Provider/Dane County EMS standards of driver insurability based on background
check.

- Meet pre-placement qualifications including physical assessment, urine drug screen for non-
regulated compounds and state background review.

Page 2 of 2
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2010 2011 2012 2013 2014 5 Year 2015 06/2015 2015 2016 Budget

Acct # Account Name Actual Actual Actual Actual Actual Average Budget YTD Actual Estimate Budget Change

City of Fitchburg

General Fund #100

2016 Operating Budget

100-5153-110 SALARIES & WAGES-ASSESSORS OFC 241,335$       248,500$      257,259$      258,551$      264,240$      253,977$      261,187$       114,796$      226,973$      263,259$       2,072$           

100-5153-115 OVERTIME WAGES 50$                -$              174$             209$             344$             155$             854$              -$              860$             867$              13$                

100-5153-120 PT/LTE/SEASONAL -$               -$              -$              -$              -$              -$              -$               -$              -$              -$               -$               

100-5153-130 DIRECT FRINGE BENEFITS 45,569$         44,069$        40,665$        37,206$        38,903$        41,282$        38,073$         15,999$        33,726$        -$               (38,073)$        

100-5153-131 FICA -$               -$              -$              -$              -$              -$              -$               -$              -$              20,273$         20,273$         

100-5153-132 WRS -$               -$              -$              -$              -$              -$              -$               -$              -$              17,491$         17,491$         

100-5153-135 LONGEVITY BENEFIT 795$              990$             855$             1,035$          1,155$          966$             1,440$           1,440$          765$             885$              (555)$             

100-5153-140 PER DIEMS - AGRIC & RURAL AFF -$               -$              -$              -$              -$              -$              -$               -$              -$              -$               -$               

100-5153-141 PER DIEMS - BOARD OF REVIEW 480$              515$             405$             355$             120$             375$             210$              -$              350$             270$              60$                

100-5153-160 HEALTH INS 42,692$         57,516$        57,427$        60,500$        65,990$        56,825$        68,518$         30,029$        60,477$        70,470$         1,952$           

100-5153-161 LIFE INS 384$              411$             262$             527$             552$             427$             573$              218$             480$             563$              (10)$               

100-5153-162 DISABILITY INS 1,332$           1,447$          229$             -$              -$              602$             1,469$           -$              -$              1,495$           26$                

100-5153-163 DENTAL INS 4,403$           4,463$          4,463$          4,463$          4,463$          4,451$          4,463$           2,031$          3,726$          4,686$           223$              

Personnel Costs Total 337,040$       357,909$      361,738$      362,846$      375,767$      359,060$      376,787$       164,513$      327,357$      380,259$       3,472$           

100-5153-210 PROFESSIONAL SERVICES -$               -$              -$              -$              -$              -$              -$               -$              -$              -$               -$               

100-5153-240 REP & MAINT - BY OTHERS -$               -$              -$              -$              -$              -$              -$               -$              -$              -$               -$               

100-5153-245 COMPUTER RELATED - REP & MAINT 2,850$           2,782$          2,746$          3,945$          2,961$          3,057$          3,000$           2,760$          3,000$          4,950$           1,950$           

100-5153-250 PUBLIC NOTICES & ADVERTISEMENT -$               -$              -$              -$              -$              -$              -$               -$              -$              -$               -$               

100-5153-290 OTHER CONTRACTUAL 12,609$         12,522$        13,744$        917$             30,440$        14,046$        15,600$         6,950$          34,400$        16,600$         1,000$           

Contractual Services Total 15,459$         15,304$        16,490$        4,861$          33,401$        17,103$        18,600$         9,710$          37,400$        21,550$         2,950$           

100-5153-310 OFFICE SUPPLIES & POSTAGE 6,012$           3,031$          3,237$          6,386$          1,814$          4,096$          4,677$           1,018$          4,800$          5,490$           813$              

100-5153-320 PUBLICATIONS, DUES & SUBSCRIPT 415$              375$             375$             375$             944$             497$             1,025$           939$             1,025$          1,025$           -$               

100-5153-323 UNIFORMS & PROTECTIVE GEAR 34$                83$               79$               145$             56$               79$               160$              -$              160$             160$              -$               

100-5153-325 TRAINING & STAFF DEVELOPMENT 3,495$           1,368$          2,592$          2,322$          2,325$          2,420$          3,000$           436$             3,000$          3,000$           -$               

100-5153-330 VEHICLE USE REIMBURSEMENT 5,159$           4,106$          4,186$          3,701$          3,157$          4,062$          4,480$           1,362$          4,480$          4,600$           120$              

100-5153-340 OPERATING MATERIALS & SUPPLIES 78$                90$               37$               28$               -$              47$               50$                4$                 50$               50$                -$               

100-5153-341 AG & RURAL AFFAIRS PROMO EXP -$               -$              -$              -$              -$              -$              -$               -$              -$              -$               -$               

100-5153-345 PUBLIC INFORMATION & EDUCATION -$               -$              -$              -$              -$              -$              -$               -$              -$              -$               -$               

100-5153-355 EQUIPMENT OPERATING EXPENSE -$               -$              -$              -$              -$              -$              -$               -$              -$              -$               -$               

100-5153-363 COMMUNICATIONS EXPENSE 13$                8$                 7$                 5$                 5$                 8$                 24$                1$                 1$                 -$               (24)$               

100-5153-395 EQUIPMENT REPLACEMENT RESERVE -$               -$              -$              -$              -$              -$              -$               -$              -$              -$               -$               

Operating Exp Total 15,206$         9,060$          10,513$        12,962$        8,302$          11,209$        13,416$         3,760$          13,516$        14,325$         909$              

100-5153-570 TECHNOLOGY ISF ALLOCATION -$               -$              -$              -$              -$              -$              -$               -$              -$              13,410$         13,410$         

Allocated Benefits Total -$               -$              -$              -$              -$              -$              -$               -$              -$              13,410$         13,410$         

Assessing Total 367,705$       382,273$      388,741$      380,669$      417,470$      387,372$      408,803$       177,983$      378,273$      429,544$       20,741$         



Department: Assessing

 2015 Revaluation and Preparation for Open Book/Board of Review
 2015 Municipal Assessor’s Report/TID Assessor’s Report/Exempt Computer Report
 WAAO Executive Board Duties
 Continued Litigation – SSM, AMC, Walgreens and Target
 Preparation for 2015 Annual Assessor’s Report

 2016 Maintenance/Revaluation
 Staff Development/Reorganization
 2015 New Construction
 Continued Digitized Sketching
 Sales Verification/Reports to DOR/New Report Completion
 Continued Litigation – SSM, AMC, Walgreens and Target



Account # Account Title Usual Expenditures for this Account Detail of Proposed Expenditures

PERSONNEL COSTS OTHER THAN WAGES & DFB

141

Per Diem for
Commission &
Committees
____________

Includes Per Diem for Board of
Review members: estimate 2
meetings

BOR
4 Members @ $25 / meeting * 2 meetings = $200
1 Chair @ $35 / meeting * 2 meetings = $70

$270

CONTRACTUAL SERVICES

-245

Computer
Related Repairs
& Maintenance

Includes any maintenance
agreements, Time/Materials charges
for either Hardware or Software
repairs, enhancements or
replacement.

Annual support fee for MarketDrive assessing software
$3,150

Commercial sales data subscription $1,800 (NP #18)

$4950

-290 Other
Contractual
Services - LIST:

Includes services purchased for
department not more accurately
described elsewhere. Detail of this
account to be submitted with
budget proposal.

$16,000.  DOR MFG Fee
600.  Laredo (Dane County Program for record access)

$16,600

OPERATING SUPPLIES & EXPENSE

2016 Budget Expenditure Detail

SIGNIFICANT ACCOMPLISHMENTS IN 2015:

NEW INITIATIVES FOR 2016:



-310

Office Supplies
& Postage

General office supplies, postage,
film, project binders, copies, and
misc.

$3,120. Assessment Notices RE (6500@$.48)
435.  Personal Property Statement (900@$.48)

1,635.  Certified Mail (250@$6.54)
300.  Office Supplies

$5,490

-320

Publications,
Subscriptions &
Dues

Professional Organization dues,
reference materials or publications

$ 175.  IAAO Membership Dues (1)
200.  WAAO Membership Dues (4@$50)
650.  Marshall Swift Commercial Valuation Renewal

$1,025

-323

Uniforms &
Protective Gear

Uniform allowance set by union
contract or common council;
personal protective equipment
provided to reduce exposure to
hazards or infectious substances.

Replacement Boots  (2 Field Positions @$80/each)
$160

-325

Training &
Staff
Development -
Staff
Development
includes City
Sponsored In-
Service or other
on-site training.

Training for departmental
employees, including local
meetings, state sponsored programs,
professional association seminars or
conferences  as required or
approved. Detail of this account to
be submitted with budget proposal.

$1,800.  Municipal Assessor’ Institute
600.  Esser Training at WCTC in Appraisal
200.  WAAO Quarterly Meetings
400.  USPAP Update Training

$3,000

-330

Vehicle Use
Reimbursements

Includes reimbursements for
personal vehicle use in the course of
City Business at the rate of $.575
per mile.

Field Review/Conference Meetings
8,000 Miles @ $.575/ mile

$4,600

-340

Operating
Materials &
Supplies

Includes typical supplies necessary
to carry out the functions of the
department.  Includes printing of
forms, licenses, reports; program
specific supplies, and routine items
not more accurately described
elsewhere.

Maps/Forms/Printing
$50

-363

Communications
Expense

Includes maintenance of existing
radios, air time for portable or
vehicle phones, voice mail expense,
and pager expense.



2016 PERSONNEL SUMMARY

E= Existing Position or Employee
N = New Position - Please indicate  new proposal (NP) number
Please list all existing first, followed by new proposals for personnel
DEPARTMENT:_________________________________ Prepared by:_________________

N
P

#

E
/
N

Employee
Last Name
Or “Vacant” at
time of budget prep

Position Date of Hire Annual
Hours -
Regular

Estimated
Overtime
Hours

Annual
Hours -
Part Time

Shift
Differential
Hours

E Zwieg City Assessor 10/2011
(date in
position
3/6/15)

2,080

E Esser Assessment
Technician

7/2004 2,080 24

E Grudzinski Residential
Assessor

2/2009 2,080

E Vacant Commercial
Assessor

2,080

Total This Page 8,320 24

Total from Previous
Pages

TOTAL ALL
PAGES

8,320 24

INFORMATION WILL BE TRANSFERRED TO SALARY PROJECTION WORKSHEETS BY FINANCE
DIRECTOR.  PLEASE PREPARE A NEW PROPOSAL SHEET FOR ALL NEW HIRES.



NP #17a - Assessing data conversion_AE2B0

City of Fitchburg FISCAL ESTIMATE FOR
NEW PROPOSAL

Proposal # 17

Sponsor/Department: Assessing Original (x) X

Title/subject: Personal Property Data Transfer Supplemental (x)

Mandatory -
Required by

Permissive
(x)

NO FISCAL
IMPACT (x)

Brief Justification:
(Area will expand as needed)

Our current personal property software (DDS) is on a server that is near end of
life and will no longer be supported as it is written in FoxPro; need to migrate
data to Market Drive software with programming/consultation services required

PROJECTED COSTS
FUNDING SOURCE

Tax Levy        Grants             Other
Personnel Costs

(Employee requests must include
supplemental detail )

$0 $0 $ $

Non Personnel
Recurring Costs

$0 $0 $ $

Non Personnel
One-Time Costs

$5,000 $5,000 $ $

Total Year One Costs $5,000 $5,000 $ $
*See separate report for line-by-line calculations of costs

LONG RANGE FINANCIAL IMPLICATIONS:

If funded, will the same type of expenditures recur annually? (YES/NO/ PARTIALLY) NO

If not, please detail any factors which
should be considered  (other than
inflationary or wage increases) :

If not funded this year, should this be considered for Future Budget?     (YES/NO) Yes

Prepared by Dell Zwieg Date 7/29/15

Approved by Date



2

From: Andy Pelkey [mailto:andy@impact-consultants.com]
Sent: Monday, August 10, 2015 3:26 PM
To: Dell Zwieg
Subject: Converting personal property data from DDS MAS to Market Drive

Hi Dell.

The conversion program I wrote to import personal property data from DDS MAS (Les Milde’s program) read the data
directly from a file called ‘PersProp.dbf’. This file is part of DDS MAS. So, if you can locate that file and email it to me, I
should be able to import the data contained within into Market Drive. I may need the index file that goes with it (not
sure). It is called ‘PersProp.cdx’. Please send both. Send this file to me only after you are done making changes
(forever) to DDS MAS. If you make more changes to the file after sending it to me, then I will have to reconvert the data
again (more time, more cost).

I anticipate that the whole conversion will take less than a week and cost less than $5000. How much less? I don’t know
because I don’t know what kind of nuances I will find. I do think I can get the initial conversion done so that you can
review/compare the converted data to your existing records in a day or two. We will then address any problems you
find in a second pass at the conversion. We may or may not need a third (depends on what you find).

To be clear, I am assuming that my task is to convert the data and your task is to confirm whether or not the results are
good enough. If you want, you can send me documentation which I can used to check the results myself. It will just take
more of my time (and therefore cost a bit more). The cost for programmer time is $120 per hour.

The documentation I would need would be completed PA-800 forms from 2015 from a variety of different
accounts. There should be enough samples to cover all schedules. A 2015 personal property statement of assessment
would be great so I can check the totals. The 2015 completed personal property assessment roll so I can look at
accounts that have things like buildings on leased land. If you ‘special handle’ anything, send that too so I can see what
was converted to Market Drive.

If you have any questions, please feel free to call.

Andy Pelkey
Impact Consultants Inc
(414)801-8555



NP #18 - Assessing Sales Data Subscription_AF5F2

City of Fitchburg FISCAL ESTIMATE FOR
NEW PROPOSAL

Proposal # 18

Sponsor/Department: Dell Zwieg Original (x) X

Title/subject: Xceligent Commercial Real Estate Information/
Commercial sales comparable data search

Supplemental (x)

Mandatory -
Required by

Permissive
(x)

X NO FISCAL
IMPACT (x)

Brief Justification:
(Area will expand as needed)

Important tool/aid for commercial sales comparable search to defend assessed
values at open book, board of review and beyond.

PROJECTED COSTS
FUNDING SOURCE

Tax Levy        Grants             Other
Personnel Costs

(Employee requests must include
supplemental detail )

$0 $0 $ $

Non Personnel
Recurring Costs

$1,800 $1,800 $ $

Non Personnel
One-Time Costs

$0 $0 $ $

Total Year One Costs $1,800 $1,800 $ $
*See separate report for line-by-line calculations of costs

LONG RANGE FINANCIAL IMPLICATIONS:

If funded, will the same type of expenditures recur annually? (YES/NO/ PARTIALLY) YES

If not, please detail any factors which
should be considered  (other than
inflationary or wage increases) :

If not funded this year, should this be considered for Future Budget?     (YES/NO) YES

Prepared by Dell Zwieg Date 7/22/2015

Approved by Date



2016 PROPOSED 

MAYORAL BUDGET: 

 

ECONOMIC 

DEVELOPMENT 
ECONOMIC DEVELOPMENT OPERATING 

BUDGET 

CEDA OPERATING BUDGET (FUND 225) 

  



2010 2011 2012 2013 2014 5 Year 2015 06/2015 2015 2016 Budget

Acct # Account Name Actual Actual Actual Actual Actual Average Budget YTD Actual Estimate Budget Change

City of Fitchburg

General Fund #100

2016 Operating Budget

100-5670-110 SALARIES & WAGES - EDC 135,274$       139,725$      142,296$      143,008$      145,863$      141,233$      159,349$       74,771$        159,349$      159,349$       -$               

100-5670-115 OVERTIME -$               -$              -$              -$              -$              -$              -$               -$              -$              -$               -$               

100-5670-120 PT/LTE/SEASONAL WAGES -$               -$              -$              -$              -$              -$              -$               -$              -$              -$               -$               

100-5670-130 DIRECT FRINGE BENEFITS 25,257$         23,620$        19,241$        20,425$        20,969$        21,903$        23,260$         10,895$        23,260$        -$               (23,260)$        

100-5670-131 FICA -$               -$              -$              -$              -$              -$              -$               -$              -$              12,321$         12,321$         

100-5670-132 WRS -$               -$              -$              -$              -$              -$              -$               -$              -$              10,630$         10,630$         

100-5670-135 LONGEVITY 1,170$           1,260$          1,350$          1,440$          1,530$          1,350$          1,620$           1,620$          1,620$          1,710$           90$                

100-5670-148 PER DIEMS - ECON DEV COMM -$               -$              -$              -$              -$              -$              -$               -$              -$              -$               -$               

100-5670-149 PER DIEMS-CDA/ECON DEV COMM 1,250$           1,275$          1,050$          650$             385$             922$             1,080$           145$             810$             1,080$           -$               

100-5670-160 HEALTH INS 19,940$         21,024$        20,337$        21,443$        23,124$        21,174$        24,893$         12,446$        24,893$        24,702$         (191)$             

100-5670-161 LIFE INS 145$              142$             137$             367$             458$             250$             459$              230$             425$             425$              (34)$               

100-5670-162 DISABILITY INS 742$              739$             123$             -$              -$              321$             756$              -$              -$              800$              44$                

100-5670-163 DENTAL INS 1,520$           1,520$          1,520$          1,520$          1,520$          1,520$          1,520$           791$             1,596$          1,596$           76$                

Personnel Costs Total 185,298$       189,304$      186,053$      188,853$      193,849$      188,671$      212,937$       100,899$      211,953$      212,613$       (324)$             

100-5670-210 PROFESSIONAL SERVICES -$               -$              -$              -$              -$              -$              -$               -$              -$              -$               -$               

100-5670-245 COMPUTER RELATED REP & MAINT -$               -$              -$              -$              -$              -$              -$               -$              -$              600$              600$              

100-5670-250 PUBLIC NOTICES/ADS -$               -$              -$              -$              -$              -$              -$               -$              -$              -$               -$               

Contractual Services Total -$               -$              -$              -$              -$              -$              -$               -$              -$              600$              600$              

100-5670-310 OFFICE SUPPLIES & POSTAGE 363$              390$             1,026$          1,164$          1,089$          806$             1,425$           87$               1,500$          1,590$           165$              

100-5670-320 PUBLICATIONS, DUES & SUBSCRIPT 1,333$           1,099$          1,068$          1,064$          1,208$          1,154$          1,445$           1,168$          1,620$          1,720$           275$              

100-5670-325 TRAINING & STAFF DEVELOPMENT 537$              388$             279$             295$             228$             345$             1,248$           1,448$          1,448$          1,250$           2$                  

100-5670-330 VEHICLE USE REIMBURSEMENT 426$              618$             617$             612$             387$             532$             644$              -$              644$             655$              11$                

100-5670-340 OPERATING MATERIALS & SUPPLIES 6$                  24$               260$             72$               30$               78$               625$              -$              625$             625$              -$               

100-5670-345 PUBLIC INFORMATION & EDUCATION 1,397$           356$             697$             441$             365$             651$             400$              -$              400$             400$              -$               

100-5670-346 BUSINESS APPRECIATION PROGRAM -$               596$             -$              -$              -$              119$             -$               -$              -$              -$               -$               

100-5670-355 EQUIPMENT EXPENSE -$               -$              -$              -$              -$              -$              -$               -$              -$              -$               -$               

100-5670-363 COMMUNICATIONS EXPENSE 407$              348$             352$             379$             304$             358$             480$              -$              363$             325$              (155)$             

100-5670-391 LHOG EXPENDITURES-GRANT FUNDED -$               -$              -$              -$              -$              -$              -$               -$              -$              -$               -$               

100-5670-392 MCF EXPENDITURES-GRANT FUNDED -$               -$              -$              -$              -$              -$              -$               -$              -$              -$               -$               

100-5670-395 EQUIPMENT REPLACEMENT RESERVE -$               -$              -$              -$              -$              -$              -$               -$              -$              -$               -$               

Operating Exp Total 4,468$           3,819$          4,298$          4,027$          3,610$          4,044$          6,267$           2,703$          6,600$          6,565$           298$              

100-5670-570 TECHNOLOGY ISF ALLOCATION -$               -$              -$              -$              -$              -$              -$               -$              -$              6,745$           6,745$           

Allocated Benefits Total -$               -$              -$              -$              -$              -$              -$               -$              -$              6,745$           6,745$           

Economic Development Total 189,767$       193,123$      190,351$      192,880$      197,459$      192,716$      219,204$       103,602$      218,553$      226,523$       7,319$           



Department: Economic Development/CEDA

 Worked with Sub-Zero on site analysis for expansion between Fitchburg and Richmond KY. Fitchburg
was selected as the location for the expansion.  This was a very detailed and competitive project which
required collaboration with Planning, Public Works, WisDOT, DNR, Workforce Development and
WEDC. The expansion project also involved creation of TID 9.

 Partnered with the Verona Road Business Coalition on advocacy, signage, best practices seminars,
economic impact study, and outreach to the State elected officials as they worked their way through
developing the transportation portion of the 2015-2017 budget. Staff worked to help plan and attended
two VRBC two events. Zimmerman is on the VRBC Executive Committee and Frey is on the VRBC
Marketing Committee. Staff has attended all WisDOT construction meetings.

 Multiple presentations on expanding biking opportunities including a Velodrome concept and the other
was a bike park, a subcommittee has been formed to discuss these concepts. Parks Commission has
been part of these conversions as they update the 5 year Park, Open Space and Recreation Plan

 Coordinated with Planning staff on RFP/consultant selection for the Anton Drive Neighborhood Study
 Monona Community Development Authority presentation to CEDA on TID practices & policies
 Hosted Tom Clauder, Office of the Rail Commissioner to provide a rail line activation update and

discussion on a quiet zone designation for Uptown. Worked on the rail line activation and transfer with
Administration.

 Discussion with Planning Department on zoning issues that lead to comprehensive plan amendment
related to industrial classifications within Thermo Fisher Campus

 Supported Planning Staff on the Fitchburg Agricultural Route Signage, including CEDA providing the
matching funds for Dane County Grant Program

 Worked closely with the Fitchburg Chamber of Commerce Visitor Business Bureau on hotel room tax
legislation, Boys and Girls Club Bike Ride fundraiser and marketing efforts

 Hosted the Southern Wisconsin Commercial Broker’s Breakfast with Fitchburg Center.  CEDA provided
funding for the breakfast.  Staff prepared the Mayor’s presentation

 City in Motion Implementation:  new bus shelter design, purchase and installation with assistance from
Public Works, civic campus signage design, approval, fabrication and installation with Zebradog,
purchase and installation of banners in Uptown with the assistance of Public Works

 Continue to work with North Fish Hatchery Road developers on securing an anchor tenant for both the
east and west sides of the road. Organized and attended meetings on the road design for the new
traffic signal on North Fish Hatchery Road with businesses and developers

 Working with Benjamin Investment and Benjamin Plumbing on relocation of the plumbing business and
redevelopment of the building site at the corner of Verona Road & McKee Road

 Hosted the Workforce Development Board of South Central Wisconsin to discuss workforce
development initiatives for medical and manufacturing industry clusters

 Attended the MadREP and Urban League Diversity Summit
 Planned the 2014 Business Appreciation Luncheon featuring the Milwaukee Bucks
 Fitchburg exhibits at the SMBA Business Expo, Fitchburg Chamber Spring Fling, Wisconsin

Entrepreneur’s Conference, Early Stage Symposium
 Consulted with developer on plans for the east and west side of Seminole Highway located within the

North Stoner Prairie Neighborhood, including relocation of Marketplace Drive concept
 Working with Saris, Certco and General Beverage on expansion plans
 Community events support for the Capital City Jazz Fest, Summer Concert Series, Kids Building

Wisconsin, Celtic Cross, Taste of Fitchburg, Boys and Girls Club Bike Ride

2016 Budget Expenditure Detail

SIGNIFICANT ACCOMPLISHMENTS IN 2015:



 Other sponsorships:  Seed money for the VRBC, Stem Cell Symposium, BioEthics, Human Proteomics
 Marketing:  Fitchburg Chamber Ad and MadREP Ad
 Worked on several confidential business site searches and business relocations

 In partnership with Fitchburg Chamber of Commerce Visitor Business Bureau (FCCVBB),
determine impacts of hotel room tax legislation change.  Discuss and develop a business
model that reallocates funding with FCCVBB while continuing the book of work.  Look at
opportunities to expand marketing and community events organization and sponsorship in the
City of Fitchburg 

 Support the Verona Road “In This Together” Program activities
 Continue major employers BRE visits to input data into the MadREP BRE Synchronist System
 Implement North Fish Hatchery Road improvements, redevelopment and initiatives including

potential tax increment district
 North Stoner Prairie Neighborhood Plan implementation – Sub-Zero/Wolf Project & Fitchburg

Business Park Expansion
 Housing redevelopment strategies – scattered site Section 42, redevelopment fund
 Forward Fitchburg action items – update City in Motion document, way finding, Park signs
 Sports Infrastructure Visioning with Parks Department – Evaluate cycling opportunities


Economic Development Fund 100

Account Title Usual Expenditures for this Account Detail of Proposed Expenditures

PERSONNEL COSTS OTHER THAN WAGES & DFB

140

Per Diem for
Commission &
Committees
____________

Includes Per Diem for_______
members; estimated
______meetings

Chairman 8 meetings 280
Citizen members 4 with 8 meetings                  800
per year @ $25

2015 1080 2016 1080

CONTRACTUAL SERVICES

-245

Computer
Related Repairs
& Maintenance

Includes any maintenance
agreements, Time/Materials charges
for either Hardware or Software
repairs, enhancements or
replacement.

ACT contact management software (NP #49) 600

2015 -0- 2016 600

OPERATING SUPPLIES & EXPENSE

-310

Office Supplies
& Postage

General office supplies, postage,
film, project binders, copies, and
misc.

General Office Supplies                                   325
Postage:  Business Lunch 730
Postage: 535

2015  1425 2016 1590

NEW INITIATIVES FOR 2016:



-320

Publications,
Subscriptions &
Dues

Professional Organization dues,
reference materials or publications

WEDA 450
IEDC 555
Wisconsin State Journal 175
Site Selection 85
Midwest  Real Estate News 60
CIREX 75
Fitchburg CVBB Annual Dinner 120
NP #50 Latino Chamber of Commerce 100
NP #51 ICSC Membership 100

2015 1445 2016 1720

-325

Training &
Staff
Development -
Staff
Development
includes City
Sponsored In-
Service or other
on-site training.

Training for departmental
employees, including local
meetings, state sponsored programs,
professional association seminars or
conferences  as required or
approved. Detail of this account to
be submitted with budget proposal.

WEDA or ICSC Conference 750
Ehlers Conference                                           300
MadREP Summit 200

2015 1248 2016 1250

-330

Vehicle Use
Reimbursements

Includes reimbursements for
personal vehicle use in the course of
City Business at the rate of $.575
per mile.

1,140 miles @ $.575/mile

2015 644 2016 655

-340

Operating
Materials &
Supplies

Includes typical supplies necessary
to carry out the functions of the
department.  Includes printing of
forms, licenses, reports; program
specific supplies, and routine items
not more accurately described
elsewhere.

AD Design 125
Marketing Materials                                          500

2015 625 2016 625

-345

Public
Information &
Education

Includes newsletter or other public
education printing, mailing costs;
crime prevention program materials,
fire prevention program materials

Trade Ring Analysis 400

2015 400 2016 400

-363

Communications
Expense

Includes maintenance of existing
radios, air time for portable or
vehicle phones, voice mail expense,
and pager expense.

Phone/Data Plan Allowance 325
$27 per month (reduced plan in 2015)

2015 480 2016 325

Total Economic Development Budget for 2016 2015 7,347 2016 7,645



2016 PERSONNEL SUMMARY

C:\USERS\MISTY.DODGE\APPDATA\LOCAL\TEMP\5670B - ECON PERSONNEL SUMMARY_B1FEE.DOCX

E= Existing Position or Employee
N = New Position - Please indicate new proposal (NP) number
Please list all existing first, followed by new proposals for personnel
DEPARTMENT: Community & Economic Development Prepared by: Michael Zimmerman

N
P

#

E
/
N

Employee
Last Name
Or “Vacant” at
time of budget prep

Position Date of Hire Annual
Hours -
Regular

Estimated
Overtime
Hours

Annual
Hours -
Part Time

Shift
Differential
Hours

E Zimmerman E.D. Director 9/5/95 2080

E Frey E.D. Specialist 5/5/97 2080

Total This Page 4160

Total from Previous
Pages

TOTAL ALL
PAGES

4160

INFORMATION WILL BE TRANSFERRED TO SALARY PROJECTION WORKSHEETS BY FINANCE
DIRECTOR. PLEASE PREPARE A NEW PROPOSAL SHEET FOR ALL NEW HIRES.



City of Fitchburg

Community & Economic Development Authority #250

2016 Operating Budget

2010 2011 2012 2013 2014 5 Year 2015 06/2015 2015 2016 Budget

Acct # Account Name Actual Actual Actual Actual Actual Average Budget YTD Actual Estimate Budget Change

225-4121-000 HOTEL ROOM TAX - 90% 181,316$       207,301$      199,359$      216,529$      225,987$      206,099$      216,750$       39,476$        235,382$    235,382$    18,632$         

225-4121-001 HOTEL ROOM TAX - CEDA SPORTS 39,032$         41,568$        48,801$        48,118$        50,219$        45,548$        48,167$         12,300$        52,307$      52,307$      4,140$           

Subtotal Room Tax 220,348$       248,869$      248,160$      264,647$      276,207$      251,646$      264,917$       51,777$        287,689$    287,689$    22,772$         

225-4800-000 OTHER REVENUE 16,849$         7,908$          5,499$          6,585$          7,913$          8,951$          6,300$           1,127$          6,300$        6,300$        -$               

225-4800-100 REVOLVING LOAN FUND REPAYMENTS -$               -$              441$             -$              -$              88$               -$               -$              -$            -$            -$               

225-4800-200 CONTRIBUTION FROM TIF #3, RL -$               -$              -$              -$              -$              -$              -$               -$              -$            -$            -$               

225-4810-100 INTEREST ON INVESTMENTS -$               -$              -$              -$              520$             104$             -$               -$              500$           500$           500$              

225-4810-225 OTHER INTEREST REVENUE 1,977$           1,951$          55$               201$             -$              837$             300$              -$              300$           300$           -$               

225-4810-300 LOAN FEE REVENUE -$               -$              -$              -$              -$              -$              -$               -$              -$            -$            -$               

225-4810-400 INTEREST ON LOAN REPAYMENTS 8,337$           4,585$          1,275$          404$             2,500$          3,420$          2,500$           1,493$          2,500$        2,500$        -$               

225-4810-500 VENTURE DEBT DIVIDENDS -$               -$              2,848$          -$              1,401$          850$             -$               -$              -$            -$            -$               

225-4921-100 OPERATING TRANSFER - GEN FUND -$               -$              -$              -$              -$              -$              -$               -$              -$            -$            -$               

225-4930-225 FUND BALANCE APPLIED -$               -$              -$              -$              -$              -$              97,581$         -$              86,348$      89,428$      (8,153)$          

Subtotal Miscellaneous Revenues 27,163$         14,444$        10,117$        7,190$          12,335$        14,250$        106,681$       2,619$          95,948$      99,028$      (7,653)$          

Total Revenues 247,511$       263,313$      258,277$      271,837$      288,541$      265,896$      371,598$       54,396$        383,637$    386,717$    15,119$         

2010 2011 2012 2013 2014 5 Year 2015 06/2015 2015 2016 Budget

Acct # Account Name Actual Actual Actual Actual Actual Average Budget YTD Actual Estimate Budget Change

225-5610-210 PROFESSIONAL SERVICES -$               -$              2,500$          (2,500)$         -$              -$              -$               -$              -$            -$            -$               

225-5610-240 REPAIRS & MAINT BY OTHERS -$               -$              -$              -$              -$              -$              -$               -$              -$            -$            -$               

225-5610-245 COMPUTER RELATED REP & MAINT -$               -$              -$              -$              2,570$          514$             2,620$           -$              2,620$        1,700$        (920)$             

225-5610-250 PUBLIC NOTICES -$               -$              -$              -$              -$              -$              -$               -$              -$            -$            -$               

Subtotal Contractual Services -$               -$              2,500$          (2,500)$         2,570$          514$             2,620$           -$              2,620$        1,700$        (920)$             

225-5610-310 OFFICE SUPPLIES & POSTAGE -$               15$               -$              -$              -$              3$                 -$               -$              -$            -$            -$               

225-5610-320 PUBLICATIONS/DUES/SUBS/MEMBER 4,325$           4,175$          4,460$          4,650$          6,750$          4,872$          7,495$           6,220$          7,580$        7,580$        85$                

225-5610-325 TRAVEL & TRAINING 1,603$           4,051$          3,023$          -$              -$              1,735$          3,000$           -$              -$            3,000$        -$               

225-5610-330 VEHICLE USE REIMBURSEMENT -$               -$              -$              -$              47$               9$                 -$               -$              -$            -$            -$               

225-5610-340 OPERATING MATERIALS -$               -$              -$              -$              -$              -$              -$               -$              -$            -$            -$               

225-5610-345 PUBLIC INFO & EDUCATION 5,373$           5,366$          7,228$          6,029$          10,474$        6,894$          12,265$         1,825$          12,265$      12,265$      -$               

225-5610-350 REPAIR & MAINT SUPPLIES -$               -$              -$              -$              -$              -$              -$               -$              -$            -$            -$               

225-5610-355 EQUIPMENT EXPENSE -$               -$              -$              -$              -$              -$              -$               -$              -$            -$            -$               

225-5610-360 ANNUAL BUSINESS LUNCHEON 6,805$           8,972$          8,634$          8,300$          11,054$        8,753$          13,100$         1,000$          13,100$      13,100$      -$               

225-5610-388 MADISON AREA SPORTS COMM 27,323$         31,674$        31,584$        33,682$        35,154$        31,883$        33,717$         8,000$          36,615$      36,615$      2,898$           

225-5610-389 GMCVB SHARE OF ROOM TAX 17,282$         15,837$        15,792$        16,841$        17,577$        16,666$        16,858$         4,000$          18,307$      18,307$      1,449$           

225-5610-390 ROOM TAX PAYMENT TO CHAMBER 74,065$         67,873$        67,680$        72,176$        75,329$        71,425$        72,249$         17,144$        78,461$      78,461$      6,212$           

225-5610-391 OTHER PROMOTIONAL EXPENSES 78,399$         60,622$        108,764$      41,147$        26,873$        63,161$        49,701$         23,426$        52,854$      49,602$      (99)$               

225-5610-392 (30%) PROMOTIONAL EXPENSES -$               -$              -$              -$              31,923$        6,385$          1,654$           681$             1,654$        1,800$        146$              

225-5610-393 SIGNAGE IMPROVEMENTS -$               -$              -$              -$              58$               12$               92,728$         -$              92,728$      92,728$      -$               

225-5610-394 SPORTS RELATED PROMO EXP -$               -$              -$              -$              -$              -$              14,450$         -$              15,692$      15,692$      1,242$           

Subtotal Operating Expenditures 215,174$       198,585$      247,164$      182,827$      215,237$      211,797$      317,217$       62,296$        329,256$    329,150$    11,933$         

225-5610-570 TECHNOLOGY ISF ALLOCATION -$               -$              -$              -$              -$              -$              -$               -$              -$            1,000$        1,000$           

Subtotal Allocated Benefits -$               -$              -$              -$              -$              -$              -$               -$              -$            1,000$        1,000$           

225-5612-600 BAD DEBT EXPENSE-REV LOANS -$               123,760$      -$              -$              155$             24,783$        -$               -$              -$            -$            -$               

225-5922-100 TRANSFER TO GENERAL FUND 42,440$         42,440$        42,440$        42,440$        44,180$        42,788$        54,261$         -$              54,261$      54,867$      606$              

225-5922-225 FUND BALANCE ADDED -$               -$              -$              -$              -$              -$              -$               -$              -$            -$            -$               

225-5922-400 TRANSFER TO CAPITAL PROJECTS -$               -$              -$              15,400$        -$              3,080$          -$               -$              -$            -$            -$               

Subotal Transfers & Other Uses 42,440$         166,200$      42,440$        57,840$        44,335$        70,651$        54,261$         -$              54,261$      54,867$      606$              

Total Expenditures 257,614$       364,785$      292,104$      238,167$      262,142$      282,962$      374,098$       62,296$        386,137$    386,717$    12,619$         

Net Surplus/(Deficit) (10,103)$        (101,472)$     (33,827)$       33,670$        26,399$        (17,067)$       (2,500)$          (7,900)$         (2,500)$       -$            2,500$           

I:\Finance\NORMA\New File Structure\Budget\Budget 2016\B_Working Files\budget numbers\CEDA



Department: CEDA

Account # Account Title Usual Expenditures for this Account Detail of Proposed Expenditures

CONTRACTUAL SERVICES

-245

Computer
Related Repairs
& Maintenance

Includes any maintenance
agreements, Time/Materials charges
for either Hardware or Software
repairs, enhancements or
replacement.

Zoom Prospector Maintenance                     1000
Business Link Maintenance 700
(30% FUNDS)
Header Page Maintenance 0
(moved to IT -570)

2015 2620 2016 1700

OPERATING SUPPLIES & EXPENSE

-320

Publications,
Subscriptions &
Dues

Professional Organization dues,
reference materials or publications

Fitchburg CVBB  Dues 1860
Greater Madison Chamber Dues 250
MadREP  Dues 1975
BioFoward Dues 835
SMBA Dues 160
WIN Dues 2500
(70% funds)

2015 7495 2016 7580

-325

Training &
Staff
Development -
Staff
Development
includes City
Sponsored In-
Service or other
on-site training.

Training for departmental
employees, including local
meetings, state sponsored programs,
professional association seminars or
conferences  as required or
approved. Detail of this account to
be submitted with budget proposal.

IEDC Conference 3000
(Cleveland)
(30% FUNDS)

2015     3000 2016 3000

-345

Public
Information &
Education

Includes newsletter or other public
education printing, mailing costs;
crime prevention program materials,
fire prevention program materials

Fitchburg Chamber Guide Ad 1265
FTN Marketing Material 3500
In Business Advertising 1000
2015 Bio Conference (San Francisco) 6500
(70% funds)

2015 12265 2016 12265

-360 Business
Appreciation
Luncheon

Annual Business Appreciation
Program for Fitchburg Businesses
includes annual luncheon

Luncheon Speaker 3000
Expenses (stage, decorations, flowers) 1000
Promotional Items 1000
Invitations 1800
Food and Beverages 6300
(30% FUNDS)
2015 13100 2016 13100

-388

Room Tax
Payment to
MASC

70% of 1% per agreement
2015 33717 2016 36615
(70% funds)

-389

Room Tax
Payment to
GMCVB

Disbursement of 10% of the 70% of
the hotel room tax mandated by
State for tourism and marketing per
investment agreement

2015 16858 2016 18307
(70% funds)

2016 Budget Expenditure Detail



-390
Room Tax
Payment to
FCVBB

Disbursement of 30% of hotel room
tax revenue to Fitchburg Chamber
Visitor and Business Bureau

2015 72249 2016 78461
(70% funds)

-391 Eligible
Promotional
Expenses

Other Promotional and marketing
activities, projects and expenses Stem Cell Sponsorship 2500

BioEthics Sponsorship 2500
Human Proteomics 2500
Madison Jazz Society Sponsorship 1000
Taste of Fitchburg Sponsorship 1000
City in Motion Implementation 9000
Commercial Brokers Tour 1500
MadREP Ad 5770
Bioscience Vision Summit Sponsorship 1500
SMBA Business Expo 50
Hickory Knoll Horse Driving                            2500
Celtic Cross Cycling                                         1500
Boys & Girls Club Fundraiser Sponsorship 2435
Kids Building Wisconsin 660
Advertising/Events/Promotion 15187
(70% FUNDS)

2015 49821 2016 49602

-392 Other Promotional Expenses Holiday Lighting                                               1200
Memorial Day Observance                                600
(30% FUNDS)

2015 1654 2016 1800

-393    Signage Improvements – from designated fund balance for signs Balance in Account
2015 92728 2016 92728

-394 – Sports Related Promotional Expense
(segregate 30% funding of the 1% Room Tax)

Sports Fund                                                     15692

2015 14450 2016 15692
-570   Allocation from Technology Fund Header Package

(new account 2016)

2015 0 2016 1000

225-5922-100 Transfer to General Fund Marketing Salary Allocation 53367
Summer Concert Series 1500
(70% funds)

2015 51641 2016 54867

Total CEDA Budget 2015   371598 2016 386717



Economic Development
5520 Lacy Road

Fitchburg, WI 53711-5318
Phone: (608)270-4245
Fax: (608)270-4212

www.fitchburgwi.gov

Date: August 18, 2015
To: Fitchburg Common Council
From: Michael Zimmerman
Subject: Fitchburg Hotel Room Tax

The Wisconsin State Budget includes hotel room tax statute language that will change how
Fitchburg currently allocates these revenues. The new legislation requires that starting in 2017
the municipality forward the portion of room tax revenues required to be spent on tourism
promotion and development (70%) to a local Tourism Entity (Destination Marketing
Organization). Because similar hotel room tax language changes have been proposed in the
last couple of legislative sessions we planned for this possibility. As part of Forward Fitchburg,
our Fitchburg Chamber significantly enhanced their capacity to serve as our local Visitor
Business Bureau. This included rebranding their organization as the Fitchburg Chamber
Visitor & Business Bureau, adding a part-time staff person and establishing a Tourism
Committee. Once we have a clearer understanding of the new hotel room tax language, the
City will need to look at the allocation of the room tax dollars between the Fitchburg Chamber
Visitor & Business Bureau and the Fitchburg Community and Economic Development Authority
(CEDA) to consider possible changes to Fitchburg’s hotel room tax ordinance.

In the proposed 2016 Fitchburg Budget, we are proceeding with the status quo allocation.
With the original 5% hotel room tax rate, ten percent is allocated to the City of Fitchburg for
administration and accounting, seven percent to the Greater Madison Convention & Visitors
Bureau for regional activities, thirty percent to the Fitchburg Chamber Visitor & Business
Bureau, and then the remaining fifty-three percent directly allocated by CEDA for corporate
business development, tourism promotion and community marketing. With the additional 1%
rate we already allocate seventy percent to the Madison Area Sports Commission and then
thirty percent is being allocated by CEDA to build up a sports infrastructure fund.



By the time we start work on the 2017 Fitchburg budget proposals, we will need to have made
changes to our Fitchburg hotel room tax ordinance to be in compliance with the hotel room tax
statute language included in the State budget although there is a multi-year transition period.
In the future, the City of Fitchburg will be limited to a total of thirty percent of the 5% room tax
rate including the ten percent for administration and accounting, with twenty percent left for
CEDA to oversee directly. Currently, these activities collectively account for sixty-three
percent of the room tax dollars collected under the 5% rate. In the proposed 2016 budget,
twenty-five percent or $53,367 of economic development staff salaries are covered by the
hotel room tax dollars for our promotion, corporate conference support and marketing efforts.
If CEDA is limited to twenty percent of the 5% rate in the future, based on the 2016 hotel room
tax revenue estimate, that would generate $52,307, not enough to cover the current salary
expense. The additional one percent of our overall 6% hotel room tax rate allocates 70% to
the Madison Area Sports Commission while CEDA has currently designated the remaining
30% to be segregated for sports related infrastructure.

In conversations with the Fitchburg Chamber Visitor & Business Bureau, we’ve discussed
coming up with a business model that enables our organizations, working with their Tourism
Committee, to collaboratively accomplish the same book of work but with a different allocation
of the revenue to be in compliance with the hotel room tax statute language. Once we know
more definitively on the language changes, we will work with Mayor, City Administration and
Attorney, CEDA, and Fitchburg Chamber Visitor & Business Bureau to propose a business
model for Fitchburg Common Council consideration.



City of Fitchburg
(Submit Department Head approved copy to Administrator for In State Travel: 5520 Lacy Rd
        Submit FOR APPROVAL to Administrator for ALL out of State Travel) Fitchburg WI 53711

EMPLOYEE NAME: ____________________________________________Michael Zimmerman DESTINATION:  ______________________San Francisco CA

PURPOSE OF TRIP:_____________________________________________Conference and Trade Show DATE OF TRIP: _______________________June 6 - 9, 2016

SEMINAR OR CONFERENCE FEES: ____________________(ATTACH CONFERENCE/SEMINAR BROCHURE)$1,000

ANTICIPATED OTHER EXPENSES:  Detail each day of travel for the areas listed below

Date Mileage Breakfast Lunch Dinner Lodging Trans- Tolls / TOTALS

(# miles) In / Out * In / Out * In / Out * portation Parking

  $9  / *  $13  /   *  $29  /  *

4-Jun 9 18 500 40 567

5-Jun 12 18 36 220 286

6-Jun 12 18 36 220 286

7-Jun 12 18 36 220 286

8-Jun 12 18 36 220 286

9-Jun 12 18 36 220 286

11-Jun 9 18 27

TOTALS 18 60 126 180 1100 500 40 2024
Advance: x $.575

-80% as of  -No Advance Allowed
1/1/2015

TRAINING REQUEST:
EMPLOYEE SIGNATURE:___________________________________ APPROVED BY:___________________

Date Submitted: ____________________________ Date Approved:________________________

REQUEST FOR ADVANCE:
EMPLOYEE SIGNATURE:___________________________________ APPROVED BY:___________________

Date Submitted: ____________________________ Date Approved:________________________

TOTAL ADV.
REQUESTED

A maximum advance of 80% of the total anticipated expenditures for meals and mileage subject to employee reimbursement
is allowed.

TRAVEL & TRAINING APPROVAL

*Out of State Training Allowances Found at
www.gsa.gov

Other
Attach

detail for
unusual

expenses

To be Prepaid or Reimbursed by city

C:\Users\Misty.dodge\AppData\Local\Temp\9225c - CEDA Travel & Training Approval Mike Z_B666F



City of Fitchburg
(Submit Department Head approved copy to Administrator for In State Travel: 5520 Lacy Rd
        Submit FOR APPROVAL to Administrator for ALL out of State Travel) Fitchburg WI 53711

EMPLOYEE NAME: ____________________________________________Joyce Frey DESTINATION:  ______________________San Francisco CA

PURPOSE OF TRIP:_____________________________________________Conference and Trade Show DATE OF TRIP: _______________________June 6 - 9, 2016

SEMINAR OR CONFERENCE FEES: ____________________(ATTACH CONFERENCE/SEMINAR BROCHURE)$1,000

ANTICIPATED OTHER EXPENSES:  Detail each day of travel for the areas listed below

Date Mileage Breakfast Lunch Dinner Lodging Trans- Tolls / TOTALS

(# miles) In / Out * In / Out * In / Out * portation Parking

  $9  / *  $13  /   *  $29  /  *

4-Jun 9 18 500 40 567

5-Jun 12 18 36 220 286

6-Jun 12 18 36 220 286

7-Jun 12 18 36 220 286

8-Jun 12 18 36 220 286

9-Jun 12 18 36 220 286

11-Jun 9 18 27

TOTALS 18 60 126 180 1100 500 40 2024
Advance: x $.575

-80% as of  -No Advance Allowed
1/1/2015

TRAINING REQUEST:
EMPLOYEE SIGNATURE:___________________________________ APPROVED BY:___________________

Date Submitted: ____________________________ Date Approved:________________________

REQUEST FOR ADVANCE:
EMPLOYEE SIGNATURE:___________________________________ APPROVED BY:___________________

Date Submitted: ____________________________ Date Approved:________________________

TOTAL ADV.
REQUESTED

A maximum advance of 80% of the total anticipated expenditures for meals and mileage subject to employee reimbursement
is allowed.

TRAVEL & TRAINING APPROVAL

*Out of State Training Allowances Found at
www.gsa.gov

Other
Attach

detail for
unusual

expenses

To be Prepaid or Reimbursed by city

C:\Users\Misty.dodge\AppData\Local\Temp\9225d - CEDA Travel & Training Approval Joyce Frey_B8297







City of Fitchburg
(Submit Department Head approved copy to Administrator for In State Travel: 5520 Lacy Rd
        Submit FOR APPROVAL to Administrator for ALL out of State Travel) Fitchburg WI 53711

EMPLOYEE NAME: ____________________________________________Michael Zimmerman DESTINATION:  ______________________Cleveland OH

PURPOSE OF TRIP:_____________________________________________Conference DATE OF TRIP: _______________________September 25 -28, 2016

SEMINAR OR CONFERENCE FEES: ____________________(ATTACH CONFERENCE/SEMINAR BROCHURE)$700

ANTICIPATED OTHER EXPENSES:  Detail each day of travel for the areas listed below

Date Mileage Breakfast Lunch Dinner Lodging Trans- Tolls / TOTALS

(# miles) In / Out * In / Out * In / Out * portation Parking

200   $9  / *  $13  /   *  $29  /  *

24-Sep 57.5 9 13 29 200 350 40 698.5

25-Sep 9 13 29 200 251

26-Sep 9 13 29 200 251

27-Sep 9 13 29 200 251

28-Sep 57.5 9 13 79.5

TOTALS 115 45 65 116 800 350 40 1531
Advance: x $.575

-80% as of  -No Advance Allowed
1/1/2015

TRAINING REQUEST:
EMPLOYEE SIGNATURE:___________________________________ APPROVED BY:___________________

Date Submitted: ____________________________ Date Approved:________________________

REQUEST FOR ADVANCE:
EMPLOYEE SIGNATURE:___________________________________ APPROVED BY:___________________

Date Submitted: ____________________________ Date Approved:________________________

TOTAL ADV.
REQUESTED

A maximum advance of 80% of the total anticipated expenditures for meals and mileage subject to employee reimbursement
is allowed.

TRAVEL & TRAINING APPROVAL

*Out of State Training Allowances Found at
www.gsa.gov

Other
Attach

detail for
unusual

expenses

To be Prepaid or Reimbursed by city

C:\Users\Misty.dodge\AppData\Local\Temp\9225f - Travel & Training Approval MZ IEDC_B9E03







NP #49a - ACT Software_BB164

City of Fitchburg FISCAL ESTIMATE FOR
NEW PROPOSAL

Proposal # 49

Sponsor/Department: Economic Development Original (x) X

Title/subject: Update ACT Software Supplemental (x)

Mandatory -
Required by

Permissive
(x)

X NO FISCAL
IMPACT (x)

Brief Justification:
(Area will expand as needed)

Economic Development contact management software is on a server that
is at the end of its life. We must update our software and IT
recommended going to a cloud-based version of ACT which can be
accessed anywhere that has Wi-Fi. The mobile access will be especially
helpful when off-site.

PROJECTED COSTS
FUNDING SOURCE

Tax Levy        Grants Other
Personnel Costs

(Employee requests must include
supplemental detail )

$ $ $ $

Non Personnel
Recurring Costs

$600 $600 $ $

Non Personnel
One-Time Costs

$ $ $ $

Total Year One Costs $600 $600 $ $
*See separate report for line-by-line calculations of costs

LONG RANGE FINANCIAL IMPLICATIONS:

If funded, will the same type of expenditures recur annually? (YES/NO/ PARTIALLY) Yes

If not, please detail any factors which
should be considered  (other than
inflationary or wage increases) :

If not funded this year, should this be considered for Future Budget?     (YES/NO) Yes

Prepared by Michael Zimmerman Date 8-10-2015

Approved by Date





NP #50a - Latino Chamber Membership_BC503

City of Fitchburg FISCAL ESTIMATE FOR
NEW PROPOSAL

Proposal # 50

Sponsor/Department: Economic Development Original (x) X

Title/subject: Latino Chamber Membership Supplemental (x)

Mandatory -
Required by

Permissive
(x)

X NO FISCAL
IMPACT (x)

Brief Justification:
(Area will expand as needed)

As we continue to engage our diverse population and promote
entrepreneurial opportunities, it was recommended that membership in
the Latino Chamber would provide access to our Latino business owners
and entrepreneurs.  This would allow ED staff the ability to do outreach
and provide assistance

PROJECTED COSTS
FUNDING SOURCE

Tax Levy        Grants             Other
Personnel Costs

(Employee requests must include
supplemental detail )

$ $ $ $

Non Personnel
Recurring Costs

$100 $100 $ $

Non Personnel
One-Time Costs

$ $ $ $

Total Year One Costs $100 $100 $ $
*See separate report for line-by-line calculations of costs

LONG RANGE FINANCIAL IMPLICATIONS:

If funded, will the same type of expenditures recur annually? (YES/NO/ PARTIALLY) Yes

If not, please detail any factors which
should be considered  (other than
inflationary or wage increases) :

If not funded this year, should this be considered for Future Budget?     (YES/NO) Yes

Prepared by Zimmerman/Frey Date 9-2-2015

Approved by Date



Economic Development Department
Michael T. Zimmerman, Director

5520 Lacy Road
Fitchburg, WI 53711-5318

Phone: (608)270-4245
Fax: (608)270-4212

www.fitchburgwi.gov

Latino Chamber
MEMBERS SERVICES
Ø One to One technical assistance and business consulting free of charge
Ø Business workshops and seminars in Spanish
Ø Ribbon Cuttings
Ø Promotion: Website, Facebook, Newsletter and Radio show “Mundo de Negocios”
Ø Networking opportunities
Ø Access to seed money through WWBIC
Ø Connection with business opportunities
Ø Referral source
Ø Discount Program: Member to Member Program
MEMBERSHIP TYPES
INDIVIDUAL MEMBERSHIP (professionals)
• $100 for a year membership • $180 for a 2-year membership
NON-PROFIT ORGANIZATION MEMBERSHIP
• $100 for a year membership • $180 for a 2-year membership
BASIC BUSINESS MEMBERSHIP
• $150 for a year membership • $250 for a 2-year membership
PREMIER BUSINESS MEMBERSHIP
• $300 for a year membership • $500 for a 2-year membership
COMMUNITY PARTNER MEMBERSHIP
• $500 for a year membership • $900 for a 2-year membership

INDIVIDUAL SUPPORTER MEMBERSHIP:
Benefits:
 Inclusion of member’s name in Online Directory
 Access to chamber member-to-member discount program
 Ambassador program
 Committee participation
 Community involvement
 Networking opportunities
 Volunteer opportunities

NON-PROFIT MEMBERSHIP:
Benefits: same as Individual Supporter Membership, plus:
 Inclusion of Company name and logo in Online Business Directory
 Brochure/Business card kiosk
 Chamber Proud Member decal for your company
 Access to job postings on Chamber website
 Free access to Chamber workshops and seminars
 Chamber support in grand opening & ribbon cutting ceremonies
 Announcement opportunities in Chamber bi-weekly electronic newsletter
 Post events in Chamber online event calendar

BASIC BUSINESS MEMBERSHIP: Benefits: same as Non-Profit Membership
PREMIER BUSINESS MEMBERSHIP: Benefits: same as Basic Business Membership, plus:
 Company name in Chamber homepage for one year from receipt of fees
 Company logo in 13 alternating bi-weekly electronic newsletters

COMMUNITY PARTNER MEMBERSHIP: Benefits: same as Preferred Business Membership, plus:
 Company logo in Chamber homepage for one year from receipt of fees
 Company logo in all bi-weekly electronic newsletters
 Company logo in Chamber printed newsletter



NP #51a - ICSC Membership_BEA4E

City of Fitchburg FISCAL ESTIMATE FOR
NEW PROPOSAL

Proposal # 51

Sponsor/Department: Economic Development Original (x) X

Title/subject: ICSC Membership Supplemental (x)

Mandatory -
Required by

Permissive
(x)

X NO FISCAL
IMPACT (x)

Brief Justification:
(Area will expand as needed)

As we work with developers on new retail and redevelopment, it was
recommended to join the International Council of Shopping Centers
(ICSC) to have the ability to attend the deal making conference and other
retail trade shows to market and promote Fitchburg

PROJECTED COSTS
FUNDING SOURCE

Tax Levy        Grants             Other
Personnel Costs

(Employee requests must include
supplemental detail )

$ $ $ $

Non Personnel
Recurring Costs

$100 $100 $ $

Non Personnel
One-Time Costs

$ $ $ $

Total Year One Costs $100 $100 $ $
*See separate report for line-by-line calculations of costs

LONG RANGE FINANCIAL IMPLICATIONS:

If funded, will the same type of expenditures recur annually? (YES/NO/ PARTIALLY) Yes

If not, please detail any factors which
should be considered  (other than
inflationary or wage increases) :

If not funded this year, should this be considered for Future Budget?     (YES/NO) Yes

Prepared by Zimmerman/Frey Date 9-2-2015

Approved by Date



Economic Development Department
Michael T. Zimmerman, Director

5520 Lacy Road
Fitchburg, WI 53711-5318

Phone: (608)270-4245
Fax: (608)270-4212

www.fitchburgwi.gov

What Does ICSC Membership Cost?

REGULAR MEMBERSHIP $800 (U.S.) PER YEAR You are eligible for Regular Membership if your company is engaged
in the development, ownership or management of shopping centers, is engaged in business as a merchant located in a
shopping center or is engaged in business as a lending institution which provides equity, interim or permanent financing of
shopping centers from its own funds. Each Regular Member company designates one person to act as its Official
Member. Only Regular Members have voting privileges or may hold office in ICSC. Dues must accompany application. If
your company is already a member, please apply for Affiliate Membership.

ASSOCIATE MEMBERSHIP $800 (U.S.) PER YEAR You are eligible for Associate Membership if your company is
engaged in a trade, profession, or industry allied to the shopping center field (i.e., leasing agents, lawyers, mortgage
brokers, architects, contractors, suppliers, promotion, advertising and public relations agencies, and merchant’s
associations located in shopping centers). Each Associate Member company designates one person to act as its Official
Member. Dues must accompany application. If your company is already a member, please apply for Affiliate Membership.

AFFILIATE MEMBERSHIP $125 (U.S.) PER YEAR You are eligible for Affiliate Membership if you are employed by a
Regular or Associate Member, or are an officer of a merchant association located in a shopping center of a Regular
Member. You must be directly associated with a member firm and your company title must be consistent with that of your
Regular or Associate Member. You cannot become eligible through a subsidiary or commonly owned company. Dues
must accompany application.

PUBLIC/ACADEMIC MEMBERSHIP $100 (U.S.) PER YEAR This category of membership is open to any government
entity and any appointed or elected public official at the city, state or national level. Also eligible are educators with an
accredited college, university or educational institution, or any such institution.

For Public Members, please provide a business card or letterhead with the city/government seal. Dues must accompany
application.

PUBLIC/ACADEMIC AFFILIATE MEMBERSHIP $50 (U.S.) PER YEAR For Public Members, please provide a business
card or letterhead with the city/government seal. Dues must accompany application. You are eligible for Public/Academic
Affiliate Membership if you are employed by a Public/Academic Member. You must be directly associated with a member
firm and your title must be consistent with that of your Public /Academic Member.

STUDENT MEMBERSHIP $50 (U.S.) PER YEAR This category of membership is open to any individual who is enrolled
as a full-time undergraduate (12 credits) or graduate (6 credits or more) student at an accredited college, university or
educational institution. Applications must include proof of the student's current enrollment, i.e. student ID and/or college
transcript. Dues & proof of enrollment must accompany application. For additional information, please click here.

*A portion of annual dues ($35.00) is applied as a subscription to Shopping Centers Today.
Please note: Applications received and approved will be included in the online membership directory within 48 hours of
approval.



Economic Development Department
Michael T. Zimmerman, Director

5520 Lacy Road
Fitchburg, WI 53711-5318

Phone: (608)270-4245
Fax: (608)270-4212

www.fitchburgwi.gov

As an ICSC member you immediately receive:

Exclusive networking opportunities Priceless

Opportunity to participate in member to member support program Member only
benefit

Access to complete Member Database – a valuable tool for business development Member only
benefit

Unlimited access to ongoing, cutting-edge industry research Member only
benefit

Subscription to Shopping Centers Today, the shopping center industry’s premier
publication $70 value

Voice on multiple real estate coalitions $20,000 value

Opportunity to serve on ICSC committees and hold volunteer leadership positions Member only
benefit

Unlimited access to e-Library and databases $5,000 value
Access to scholarships for graduate, undergraduate and continuing professional
education programs

Up to $10,000
value

As an ICSC member you get best pricing on all ICSC has to offer:

Discounts on registration fees for conferences, conventions and local programs Up to $250 savings
Discounts on registration fees and travel packages for RECon, the global retail real
estate convention

Up to $1,000
savings

Discounts on ICSC regional education programs, including University of Shopping
Centers and John T. Riordan School for Professional Development Up to $800 savings

Discounts on exhibit space at deal making events Up to $700 savings
Discounts on publications through the ICSC Bookstore Up to $40 savings

Benefits and discounts available through the products & services discount program
Up to 40% savings
Member only
benefit

Opportunity to participate in global awards programs, recognizing excellence in
shopping center marketing, advertising, design and development

Reduced entry fee
for Members

*Estimated value in U.S.$ based on typical annual membership



2016 PROPOSED 

MAYORAL BUDGET: 

 

PUBLIC WORKS 
PUBLIC WORKS OPERATING BUDGET  

MASS TRANSIT 

REFUSE & RECYCLING OPERATING BUDGET 

UTILITY OPERATING BUDGET 

STORMWATER UTILITY OPERATING BUDGET 

BUILDING INSPECTION OPERATING BUDGET 

BUILDING & GROUNDS OPERATING BUDGET 

POLICE EVIDENCE FACILITY OPERATING BUDGET 



2010 2011 2012 2013 2014 5 Year 2015 06/2015 2015 2016 Budget

Acct # Account Name Actual Actual Actual Actual Actual Average Budget YTD Actual Estimate Budget Change

City of Fitchburg

General Fund #100

2016 Operating Budget

100-5300-110 SALARIES & WAGES - PUBLIC WKS 525,670$       504,168$      546,052$      586,899$      653,500$      563,258$      649,889$       303,185$      657,917$      667,706$       17,817$         

100-5300-115 OVERTIME 19,008$         24,196$        24,765$        27,825$        37,775$        26,714$        25,563$         17,214$        26,233$        26,630$         1,067$           

100-5300-120 PT/LTE/SEASONAL WAGES 57,534$         85,648$        102,180$      71,715$        18,492$        67,114$        21,720$         1,082$          12,644$        19,319$         (2,401)$          

100-5300-130 DIRECT FRINGE BENEFITS 111,162$       109,316$      115,265$      95,427$        98,692$        105,972$      100,775$       49,686$        100,405$      -$               (100,775)$      

100-5300-131 FICA -$               -$              -$              -$              -$              -$              -$               -$              -$              54,976$         54,976$         

100-5300-132 WRS -$               -$              -$              -$              -$              -$              -$               -$              -$              46,097$         46,097$         

100-5300-135 LONGEVITY 3,954$           3,995$          3,615$          4,093$          4,367$          4,005$          4,395$           4,395$          4,395$          4,986$           591$              

100-5300-143 PER DIEMS - BD OF PUBLIC WKS 163$              288$             313$             213$             350$             265$             300$              150$             300$             300$              -$               

100-5300-144 TRANSPORTATION 940$              795$             1,180$          1,005$          540$             892$             1,280$           270$             1,280$          1,280$           -$               

100-5300-160 HEALTH INS 100,202$       111,220$      119,782$      128,326$      144,490$      120,804$      173,530$       67,818$        137,891$      145,336$       (28,194)$        

100-5300-161 LIFE INS 711$              657$             629$             1,241$          1,367$          921$             1,549$           733$             1,389$          1,496$           (53)$               

100-5300-162 DISABILITY INS 3,480$           3,070$          508$             -$              -$              1,412$          3,964$           -$              -$              3,989$           25$                

100-5300-163 DENTAL INS 9,346$           9,866$          10,627$        10,493$        10,298$        10,126$        9,917$           4,929$          10,039$        10,039$         122$              

Personnel Costs Total 832,169$       853,217$      924,914$      927,236$      969,872$      901,482$      992,882$       449,462$      952,493$      982,154$       (10,728)$        

100-5300-210 PROFESSIONAL SERVICES -$               -$              525$             -$              7,055$          1,516$          500$              600$             600$             2,000$           1,500$           

100-5300-220 STREET LIGHT SERVICE - MG&E 134,031$       132,984$      124,656$      132,655$      146,654$      134,196$      160,000$       66,969$        161,000$      164,000$       4,000$           

100-5300-225 STREET LIGHT MAINTENANCE 25,624$         7,286$          10,033$        566$             10,033$        10,708$        4,000$           322$             25,000$        28,000$         24,000$         

100-5300-230 TRAFFIC SIGNAL MAINTENANCE 15,410$         4,408$          13,239$        12,404$        17,875$        12,667$        16,000$         1,250$          17,000$        17,000$         1,000$           

100-5300-240 REPAIRS & MAINT - BY OTHERS -$               -$              -$              -$              -$              -$              -$               -$              -$              -$               -$               

100-5300-245 COMPUTER RELATED REP & MAINT -$               10,902$        (1,227)$         1,496$          1,373$          2,509$          9,700$           1,727$          9,700$          1,900$           (7,800)$          

100-5300-250 PUBLIC NOTICES/ADS -$               135$             -$              104$             259$             100$             50$                121$             541$             600$              550$              

100-5300-290 OTHER CONTRACTUAL 633$              306$             (119)$            27,710$        2,000$          6,106$          -$               -$              -$              -$               -$               

Contractual Services Total 175,698$       156,022$      147,107$      174,935$      185,249$      167,802$      190,250$       70,988$        213,841$      213,500$       23,250$         

100-5300-310 OFFICE SUPPLIES & POSTAGE 1,972$           877$             1,572$          1,166$          1,460$          1,410$          1,500$           1,060$          1,655$          1,600$           100$              

100-5300-320 PUBLICATIONS, DUES & SUBSCRIPT 6,437$           6,120$          8,146$          9,237$          9,315$          7,851$          9,400$           1,115$          9,315$          9,400$           -$               

100-5300-323 UNIFORMS & PROTECTIVE GEAR 4,587$           4,410$          5,222$          2,366$          5,034$          4,324$          4,500$           3,455$          5,700$          6,550$           2,050$           

100-5300-325 TRAINING & STAFF DEVELOPMENT 2,555$           4,142$          5,220$          4,342$          4,722$          4,196$          3,500$           210$             3,500$          7,450$           3,950$           

100-5300-330 VEHICLE USE REIMBURSEMENT 18$                -$              97$               14$               20$               30$               -$               36$               -$              500$              500$              

100-5300-335 VEHICLE EXPENSE (G&O, REPAIRS) 67,412$         75,398$        80,212$        112,971$      67,725$        80,744$        85,654$         31,524$        85,654$        95,000$         9,346$           

100-5300-340 OPERATING MATERIALS & SUPPLIES 443$              1,324$          1,936$          1,622$          4,072$          1,880$          1,500$           954$             1,500$          1,500$           -$               

100-5300-345 PUBLIC INFORMATION & EDUCATION 1,136$           -$              -$              401$             -$              307$             500$              -$              200$             300$              (200)$             

100-5300-350 REPAIR & MAINT SUPPLIES 32,011$         34,379$        34,861$        33,241$        27,677$        32,434$        30,000$         13,121$        30,000$        30,000$         -$               

100-5300-355 EQUIPMENT EXPENSE 11,244$         8,908$          9,012$          11,149$        11,702$        10,403$        10,500$         5,538$          10,500$        7,000$           (3,500)$          

100-5300-363 COMMUNICATIONS EXPENSE 2,751$           1,905$          3,519$          3,355$          4,785$          3,263$          4,600$           1,578$          4,600$          500$              (4,100)$          

100-5300-365 TELEPHONE EXPENSE 66$                1,182$          609$             606$             895$             672$             1,000$           256$             1,000$          -$               (1,000)$          

100-5300-370 ROADWAY SUPPLIES 94,607$         118,058$      76,412$        125,717$      110,200$      104,999$      140,000$       123,479$      140,000$      155,790$       15,790$         

100-5300-371 POLES & LIGHTS REPLACE STOCK 2,801$           1,101$          (7,032)$         3,308$          10,545$        2,144$          21,000$         21,195$        8,000$          8,000$           (13,000)$        

100-5300-373 ROAD RESURFACING -$               -$              -$              -$              -$              -$              -$               -$              -$              -$               -$               

100-5300-375 ROAD MAINTENANCE 158,629$       150,269$      190,070$      180,896$      182,255$      172,424$      190,000$       32,931$        190,000$      200,000$       10,000$         

100-5300-376 STORMWATER MNGMNT MAINTENANCE -$               -$              -$              -$              -$              -$              -$               -$              -$              -$               -$               

100-5300-377 CURB & SIDEWALK REPAIR - MINOR 15,781$         7,902$          7,315$          4,303$          7,781$          8,616$          10,000$         76$               10,000$        -$               (10,000)$        

100-5300-380 TRAFFIC CONTROL DEVICES -$               -$              -$              -$              -$              -$              -$               -$              -$              -$               -$               

100-5300-395 EQUIPMENT REPLACEMENT RESERVE -$               -$              -$              -$              -$              -$              -$               -$              -$              -$               -$               

Operating Exp Total 402,450$       415,977$      417,169$      494,694$      448,188$      435,696$      513,654$       236,526$      501,624$      523,590$       9,936$           

100-5300-570 TECHNOLOGY ISF ALLOCATION -$               -$              -$              -$              -$              -$              -$               -$              -$              69,990$         69,990$         

Allocated Benefits Total -$               -$              -$              -$              -$              -$              -$               -$              -$              69,990$         69,990$         

Public Works Total 1,410,318$    1,425,216$   1,489,190$   1,596,865$   1,603,309$   1,504,979$   1,696,786$    756,977$      1,667,958$   1,789,234$    92,448$         



Department: Public Works

 Resurfaced Monticello Way, Tanager Trl, Richmond Dr, Marledge St from Raritan Rd to south of
Barbara Dr, Barbara Drive 200’ east and west of Marledge St, Osmundsen Rd from Pembroke Dr
to Stanbrook St, and Irish Lane east of USH 14 and west of Maple Ave.

 Extended Novation Parkway to connect to Rimrock Road in the Town of Madison within the
future City limits of the City of Fitchburg.

 Installed additional storm sewer on resurfacing streets including Monticello Way, S. Whitney
Way, Richmond Dr, and Barbara Dr.

 Replaced storm sewer culverts on Whalen Rd and Irish Ln with City crews.
 Chip sealed over 73,600 square yards of pavement including Fitchrona Rd, Limestone Ln,

Hardrock Rd, Valley Forge Dr, Seminole Hwy, Maple Ave, Crinkleroot Dr, Day Lily Pl,
Teaberry Ln, Sassafrass Dr, and Honeysuckle Dr.

 Constructed and paved a new half basketball court paved in Hatchery Hill Park.
 Additional 4’ bike lane installed on portions of S. Seminole Hwy north of Vroman Rd and

Whalen Rd between Mutchler Rd and Branson Rd.
 Issued 41 street opening permits, 35 driveway permits and 13 street occupancy permits generating

$6,900 in fees.
 Held 5th annual Bike Rodeo along with the Police and Recreation Department at Hatchery Hill

shopping center.
 Worked with Economic Development to design, purchase and install new bus shelters on

Fitchrona Rd (2), Fish Hatchery Road (1) and Greenway Cross (1).
 Construct Huegel-Jamestown Park shelter
 Worked with Economic Development to install banners on street lights in Uptown.
 Dedication of the Dawley Bike hub to Jim Christoph, former Parks Director.
 Installed three shade structures at the McKee Farms Splash Pad.
 Continue Quarry Vista Plat and First Addition to Renaissance on the Park Phase II plat.
 Begin First Addition to Quarry Vista plat utilities.
 Completed surface paving and sidewalk installation on Arrowhead Neighborhood streets; Spoke

Drive and Sprocket Drive.
 Additional traffic signal installed and operating on McKee Rd at Spoke Dr.
 Reconstructing Research Park Drive bike path between E. Cheryl Pkwy and Woods Hollow Rd.
 Begin construction of Sub-Zero CSM.
 Coordinated with WisDOT on Verona Road Reconstruction project.
 Conduct public process and begin design of Lacy Road from the Community Center to Syene

Road

 Construct new bike path in Nine Springs from USH 14 interchange to Golden Gate
 Reconstruct the intersection of Lovell Lane and Carling Drive

2016 Budget Expenditure Detail

SIGNIFICANT ACCOMPLISHMENTS IN 2015:

NEW INITIATIVES FOR 2016:



 McGaw and McKee Farms Park shelter renovations
 Huegel-Jamestown Park shelter
 Begin Fahey Fields plat, Stoner Prairie plat, Sub-Zero CSM, and First Addition of Quarry Vista

Plat.
 Potentially design and build Ninebark Extension for east Fire Station.
 Resurface the City Hall parking lot campus.
 Add a 4’ paved bike shoulder to Irish Lane.
 Update the bike and pedestrian plan last adopted in 2008.
 Design a new bike path on Seminole Hwy to connect the Capital City State Trail to the

Cannonball Path.
 Construct a new signal on McKee Road at Marketplace for the new fire station.
 McKee Road Phase II planning
 Update street lighting on McKee Road and Fish Hatchery Road to replace high pressure sodium

lights with LED.
 Design and replace the Murphy Road Bridge.
 Possible intersection signalization on Fish Hatchery Road
 Assist Fire Dept. with construction of new station
 Implement Retro-reflectivity Program

Account # Account Title Usual Expenditures for this Account Detail of Proposed Expenditures

PERSONNEL COSTS OTHER THAN WAGES & DFB

140

Per Diem for
Commission &
Committees
____________

___ Per Diem for
Board of PW

Includes Per Diem for 2 members;
estimated 12 meetings

Half of costs from General Fund; Remainder from Utility
Fund.  $25 per meeting for citizen members.

$300

___ Per Diem for
TTC

Includes Per Diem for 6 members;
estimated 8 meetings

$35 per meeting for the Chairperson and $25 per meeting
for citizen members.

$1,280

-150
Volunteer
Services

Compensation - paid on-call
members
Detail of this account to be
submitted with budget proposal.

CONTRACTUAL SERVICES

-210

Professional
Services

Engineering, Legal Advice,
Auditing Services, or other
Professional Service not provided
by staff

For outside engineering opinions or assistance from
consultants $800

Mandatory bridge inspections 6 @ $200 each = $1,200

$2,000

-220

Street Light &
Signal Energy

Energy costs associated with City
owned street lights

1320 fixtures, 15 signals, and 5 warning sirens

$164,000



-225 Street Light and
Warning Siren
Maintenance

Includes costs to maintain the City’s
street lights and warning sirens.

For costs associated beyond normal maintenance to include
labor and materials for street lights repaired by licensed
electricians. Also includes cost for maintaining city warning
sirens. Some street light accidents with drivers reimbursed.

$28,000
-230 Traffic Signal

Maintenance
Includes costs to maintain the City’s
traffic signals. For our share of costs of maintaining traffic signals on Fish

Hatchery Road and McKee Road
$17,000

-240

Repairs &
Maintenance by
Others

Equipment or facilities repairs not
performed by City Staff.  Includes
Cleaning Service for all Buildings;
Maintenance agreements for all
office equipment excluding
Computers (see below)

-245

Computer
Related Repairs
& Maintenance

Includes any maintenance
agreements, Time/Materials charges
for either hardware or software
repairs, enhancements or
replacement.

1 Civil 3D floating License plus support fee $1,400
Truck diagnostic software maintenance agreement $500

$1,900

-250

Publication of
Notices,
Recruitment Ads,
or other
Advertisements

Includes all election notices, sample
ballots; required publication of
council activity,  public hearing
notices, bid notices; advertisements
for recruitment of new employees,
sales of equipment or vehicles

For notices requiring publication including projects and
public information meetings.

$600

-290 Other
Contractual
Services - LIST:

Includes services purchased for
department not more accurately
described elsewhere. Detail of this
account to be submitted with
budget proposal.

OPERATING SUPPLIES & EXPENSE

-310

Office Supplies
& Postage

General office supplies, postage,
film, project binders, copies, and
misc.

Postage $1,100
General office supplies, (3-Ring binders, letter trays, name
plates, engineering supplies, divider tabs, and other misc.
supplies) $500

$1,600

-320

Publications,
Subscriptions &
Dues

Professional Organization dues,
reference materials or publications

Madison Area Metropolitan Planning Organization $8,200
Agency membership to American Public Works

Association $765
WI Land Information Assoc. $50
1 registration Institute of Transportation Engineers $285
Misc. $100

$9,400



-323

Uniforms &
Protective Gear

Uniform allowance set by union
contract or common council;
personal protective equipment
provided to reduce exposure to
hazards or infectious substances.

Uniforms for Streets Division, including protective gear,
also protective clothing for Engineering Division.

First aid supplies $200
$500 per person for uniforms $4,000
8 work boots $200 ea = $1600
2 safety eyeglasses $200
Miscellaneous $400
Highway LTE PPE (NP #32) $150

$6,550

-325

Training &
Staff
Development -
Staff
Development
includes City
Sponsored In-
Service or other
on-site training.

Training for departmental
employees, including local
meetings, state sponsored programs,
professional association seminars or
conferences as required or
approved. Detail of this account to
be submitted with budget proposal.

Training for Streets (8), Administrative (1) and Engineering
Public Works Employees (4).

National Institute of Transportation Engineers (1) = $650
National APWA Conferences (1)  = $1,150
State APWA Chapter Conferences 4 @ $125 = $500
Engineering Certifications/Training (floodplain/erosion
control/etc) 4 @ $500 = $2,000
Admin Assistant (Word/Excel/Etc) $250
Streets Staff (CDL/Safety/Tree/Bucket) 8 @ $250 = $2,000
Snow Plow Rodeo 2 @ $250 = $500
ASE Certifications $400

$7,450

-330

Vehicle Use
Reimbursements

Includes reimbursements for
personal vehicle use in the course of
City Business at the rate of $.575
per mile.

870 miles @ $.575/mile

$500

-335

Vehicle Expense Fuel, lubricants, tires and items
related to the repair or preventative
maintenance of vehicles.

5,800 gallons unleaded gas @ $2.75 = $15,950
14,000 gallons of diesel fuel @ $3.25 = $45,500
truck repairs $10,000
500 gallons of oil @ $12.50=$6,250
Uria 300gal=$1,500
10 tires @ $180 = $1,800
2 plow truck tires @600/ea=$1,200
8 plow truck tires @ 375/ea = $3,000
1 tractor tire@300/ea=$300
2 tractor tires@500=$1,000
tire repair $70
6 sets plow blades @ 1,000/ea = $6,000
Misc. $2,430

$95,000

-340

Operating
Materials &
Supplies

Includes typical supplies necessary
to carry out the functions of the
department.  Includes printing of
forms, licenses, reports; program
specific supplies, and routine items
not more accurately described
elsewhere.

Engineering supplies such as paint, marking ribbon, hubs
and lath, no parking signs, traffic count supplies.

Traffic counter supplies $650
Material testing supplies $350
Marking paint $150
Hubs & lath $200
CDL certification renewal $100
Miscellaneous $50

$1,500

-345

Public
Information &
Education

Includes newsletter or other public
education printing, mailing costs;
crime prevention program materials,
fire prevention program materials

Annual Bike Rodeo supplies.

$300



-350

Repair &
Maintenance
Supplies

Supplies required to perform repairs
or maintenance on departmental
equipment or facilities, excluding
computers, communication
equipment and vehicles.

Parts for repair of Street equipment, shop supplies and
tools.

Welding supplies $600
Shop supplies $2,900
Misc. tools and supplies $4,000
Air compressor repairs mower parts $2,500
Truck equipment parts and paint $20,000

$30,000

-355

Equipment
Expense

Lease costs, replacements of minor
equipment not included in the
capital budget. Detail of this
account to be submitted with
budget proposal.

Costs for copier and fax machines on 3rd floor of City Hall
for use by Planning & Zoning, Building Inspection, Parks
and Public Works.

Copier lease $5,500
Misc. Engineering equipment (metal locators) $1,500

$7,000

-360

Building Repairs
& Maintenance

Includes cleaning supplies
(excluding janitorial service - see
contractual services); minor repairs
or preventative maintenance for the
facility.

-363

Communications
Expense

Includes maintenance of existing
radios.

Repairs of radio system
$500

-365

Utilities &
Telephone

Includes general telephone use
(local & long distance), HVAC
costs, Sewer, water & storm water
charges

-370

Roadway
Supplies

Non-capital items related to
maintenance of the roadways,
includes signage, painting, gravel,
stone, salt, sand, misc.

Supplies to maintain over 125 centerline miles of roadway.
1,500 tons of salt @ $74.16/ton = $111,240
40,000 gals of salt brine @ $0.30/gal = $12,000
250 tons of sand @ $10/ton = $2,500
650 tons of gravel @ $7/ton = $4,550
Curb paint = $3,000
Street sign supplies = $6,000
Cold mix asphalt = $5,000
Mailbox replacement=$500
Organic deicer – 2500 gals = $5,000
Manhole Tar = $2,000
Retaining Wall Repair (NP #35) = $4,000

$155,790
-371 Poles and

Lights/Replace
stock

Includes non-capital street lights
and poles to be used as needed.

For new street lights and replacement of existing poles and
fixtures where needed for stock and accidents.

$8,000
-375 Road

Maintenance
Costs incurred in maintaining the
City’s road infrastructure.  Capital
amounts for replacements included
in the capital projects fund.

Chip sealing, crack filling of streets per our street
maintenance program, and pavement marking replacement.

28,300 lbs of crack filling at $1.20/lbs = $34,000
Pavement markings $26,000
80,000 sq yards of surface sealing @$1.75/sq yd =$140,000

$200,000



2016 PERSONNEL SUMMARY
E= Existing Employee
N = New Hire - Please indicate new proposal (NP) number
Please list all existing first, followed by new proposals for personnel
DEPARTMENT: Public Works – General Fund Prepared by: Public Works

INFORMATION WILL BE TRANSFERRED TO SALARY PROJECTION WORKSHEETS BY FINANCE
DIRECTOR.  PLEASE PREPARE A NEW PROPOSAL SHEET FOR ALL NEW HIRES.

NP
#

E/
N

Employee
Last Name

Position
Date of Hire

Annual
Hours -
Regular

Estimated
Overtime

Hours

Annual
Hours -

Part Time

Shift
Differential

Hours

E Cory Horton

34% Public Works

33% Stormwater

33% Water Utility

Director of Public
Works & City
Engineer

9/29/2014 2,080 0 N/A

E Jill Igl

Public Works 50%

Building Inspection 25%

Refuse Recycling 25%

Administrative
Assistant 11/10/14

2,080 20 N/A

E Ahnaray Bizjak Traffic Engineer 11/22/04 0 1,250 N/A

E Gus Vander Wegen Project Engineer 3/31/08 2,080 N/A

58 E Holly Powell Engineering
Technician

09/12/11 2,080 60

-20

=40

N/A

E Vacant Transportation Intern 40 700 N/A

11 E Erika Kluetmeier

Public Works 32%

Refuse Recycling 32%

Water Utility 12%

Stormwater 7%

Sustainability 17%

Sustainability
Specialist

10/6/14 0 1,040

+208

1,248

N/A

E Mark Hodel Streets Supervisor 12/24/90 2,080 75 N/A

E Ed Dunn Streets Maintenance 08/06/79 2,080 75 N/A

E Steve Droster Streets Maintenance 11/29/10 2,080 75 N/A

E Mike Schulte Streets Maintenance 3/30/2015 2,080 75 N/A

E Todd Sanford Streets Maintenance 5/15/06 2,080 75 N/A

E Russ Jones Streets Maintenance 12/22/08 2,080 75 N/A

E Lonnie Tracy Streets Maintenance 1/5/09 2,080 75 N/A

E Robert Wipperfurth Streets Maintenance 7/13/09 2,080 75 N/A

E Ray Manion PT Streets Maint 02/17/2014 200

32 N Vacant Seasonal LTE (hwy) 1/1/16 600
Total This Page 24,960 700 3,998

TOTAL ALL PAGES 24,960 700 3,998



OUT OF STATE TRAVEL & TRAINING PRE-APPROVAL
2016 BUDGET

EMPLOYEE NAME: EMPLOYEE TITLE:

PURPOSE OF TRIP: DATE OF TRIP:

SEMINAR OR CONFERENCE FEES: $785 LOCATION:

ANTICIPATED OTHER EXPENSES:  Detail each day of travel for the areas listed below

Date Mileage Breakfast Lunch Dinner Lodging Transportation Tolls /

Other
Attach detail
for unusual
expenses TOTALS

8/28/2016 280  $   120.00  $   281.00
8/29/2016  $   120.00  $   120.00

8/30/2016  $   120.00  $   120.00

8/31/2016 280  $   161.00

 $           -

 $           -

 $           -

 $           -

 $           -

 $           -

 $           -

TOTALS
           560  $           -  $           -  $           -  $   360.00  $              -  $      -  $        -  $   682.00

Environmental Engineer

8/28/2016 to 8/31/2016

Each year, one employee from the Engineering staff attends the APWA International Public Works Congress &
Exposition.  Attendance at the conference allows staff to get the latest information, across the globe, on public works
issues that we are faced with every day.  The information is shared with co-workers and allows our group to improve
best practices within our respective fields.  The Congress is full of excellent information, allows staff to accrue required
Professional Development Hours, and inspires the person who attends to be excited about working in the public works
profession.

 $1,467

JUSTIFICATION:

*Out of State Training Allowances Found at
www.gsa.gov

Conference Total (includes registration)

Rick Eilertson

APWA International Congress

Minneapolis, MN

Last Revised:12/09C:\Users\Misty.dodge\AppData\Local\Temp\5300d - Public Works APWA out of state (Eilertson)_C59D2



OUT OF STATE TRAVEL & TRAINING PRE-APPROVAL
2016 BUDGET

EMPLOYEE NAME: EMPLOYEE TITLE:

PURPOSE OF TRIP: DATE OF TRIP:

SEMINAR OR CONFERENCE FEES: $135 LOCATION:

ANTICIPATED OTHER EXPENSES:  Detail each day of travel for the areas listed below

Date Mileage Breakfast Lunch Dinner Lodging Transportation Tolls /

Other
Attach detail
for unusual
expenses TOTALS

10/6/2016 90  $     10.00  $     25.00  $   120.00  $   207.00
10/7/2016 90  $     10.00  $     25.00  $     87.00

 $           -

 $           -

 $           -

 $           -

 $           -

 $           -

 $           -

 $           -

 $           -

TOTALS
           180  $     20.00  $           -  $     50.00  $   120.00  $              -  $      -  $        -  $   294.00

Sustainability Specialist

10/1/2016

The Sustainable City Network conference, held in Dubuque, IA each fall, is geared for municipalities interested in
economic prosperity, ecological integrity and social/cultural vibrancy in community design and development. Sample
topics from the 2015 conference include the latest information on resiliency, livability, placemaking, flood mitigation,
energy efficiency, stakeholder engagement, historic preservation, waste-to-energy, disaster recovery, green
infrastructure, funding sources, affordable housing, renewable energy, social equity, food waste reduction, education
and outreach, green procurement, alternative fuel vehicles, sustainability metrics, LED streetlights, solar rooftop
projects, among others.

 $429

JUSTIFICATION:

*Out of State Training Allowances Found at
www.gsa.gov

Conference Total (includes registration)

Erika Kluetmeier

Sustainable City Network Conference

Dubuque, IA

Last Revised:12/09C:\Users\Misty.dodge\AppData\Local\Temp\5300e - Kluetmeier Out of State Training Form 2016_C7628



OUT OF STATE TRAVEL & TRAINING PRE-APPROVAL
2016 BUDGET

EMPLOYEE NAME: EMPLOYEE TITLE:

PURPOSE OF TRIP: DATE OF TRIP:

SEMINAR OR CONFERENCE FEES: $285 LOCATION:

ANTICIPATED OTHER EXPENSES:  Detail each day of travel for the areas listed below

Date Mileage Breakfast Lunch Dinner Lodging Transportation Tolls /

Other
Attach detail
for unusual
expenses TOTALS

June ?, 2016 140  $  175.00  $   256.00
June ?, 2016 140  $  175.00  $   256.00

 $          -

 $          -

 $          -

 $          -

 $          -

 $          -

 $          -

 $          -

 $          -

TOTALS
           280  $          -  $          -  $          -  $  350.00  $             -  $     -  $        -  $   512.00

Transportation Project Engineer

6/1/2016

The Institute of Transportation Engineers (ITE) hosts a Midwest District conference each year throughout the entire district.
The 2016 conference will be held in Chiicago which is convenient to travel to and offers Continuing Education Credits
(which are required to maintain licensure as a Professional Engineer in the state of Wisconsin). It also offers networking
with other Transportation professionals and up-to-date sessions in the industry.

 $797

JUSTIFICATION:

*Out of State Training Allowances Found at
www.gsa.gov

Conference Total (includes registration)

Ahnaray Bizjak

Training - Professional Development

Chicago, IL

Last Revised:12/09C:\Users\Misty.dodge\AppData\Local\Temp\5300f - Public Works ITE Out of State Bizjak_C9443



2010 2011 2012 2013 2014 5 Year 2015 06/2015 2015 2016 Budget

Acct # Account Name Actual Actual Actual Actual Actual Average Budget YTD Actual Estimate Budget Change

City of Fitchburg

General Fund #100

2016 Operating Budget

100-5352-200 METRO TRANSIT SERVICES 378,555$       370,000$      377,000$      384,000$      426,400$      387,191$      425,000$       78,489$        434,166$      503,000$       78,000$         

Contractual Services Total 378,555$       370,000$      377,000$      384,000$      426,400$      387,191$      425,000$       78,489$        434,166$      503,000$       78,000$         

100-5352-355 TRANSIT EQUIPMENT 110$              -$              -$              -$              -$              22$               -$               -$              -$              -$               -$               

Operating Exp Total 110$              -$              -$              -$              -$              22$               -$               -$              -$              -$               -$               

Mass Transit Total 378,665$       370,000$      377,000$      384,000$      426,400$      387,213$      425,000$       78,489$        434,166$      503,000$       78,000$         



Department: Public Works – Mass Transit

 With the completion of Sprocket and Spoke Drive, Route 59 was modified to operate on
those local streets as opposed to Verona Road. This modification provides weekend
service through the Arrowhead neighborhood and allows for a stop on McKee Road at
the signal with Commerce Park Drive, for more direct service to AMC Theaters. The
timepoint located on Crescent Road near Sentinel Pass was also relocated to the
Fitchburg Business Park in response to resident concerns for the location on Crescent
Road.

 Completed the Intra-City of Fitchburg Transit study
 Updated the Metro Transit Service Agreement to a current version with standard

language between contracting partners, equitable treatment and methodology for all
contracting partners, and an updated Exhibit A to reflect current levels of service that
operate in Fitchburg.

 Update the 2010-2015 Transit Plan
 Implement new Fitchburg Flyer route twice a day to access City Hall campus

Account # Account Title Usual Expenditures for this Account Detail of Proposed Expenditures

CONTRACTUAL SERVICES
-200 Madison Metro

Transit Subsidy
Reimbursement to Madison Metro
Transit for the provision of transit
services throughout the City.

The actual cost to provide the existing level of transit
service in Fitchburg is over $1.4 million. After factoring in
the revenue for the route and the various aids (capital,
federal, and state) that are available for transit, the cost to
Fitchburg is reduced. This number is based on input
provided by Metro Transit.

New East-West fixed transit (NP #36)
$503,000

2016 Budget Expenditure Detail

SIGNIFICANT ACCOMPLISHMENTS IN 2015:

NEW INITIATIVES FOR 2016:



2010 2011 2012 2013 2014 5 Year 2015 06/2015 2015 2016 Budget

Acct # Account Name Actual Actual Actual Actual Actual Average Budget YTD Actual Estimate Budget Change

213-4354-213 RECYCLING GRANT - ST OF WISC 149,344$       96,507$        103,331$      103,365$      103,355$      111,181$      103,355$       103,524$      103,524$    81,650$      (21,705)$        

213-4642-000 REFUSE & RECYCLE COLLECTION 705,331$       708,969$      762,064$      764,147$      820,893$      752,281$      771,442$       770,201$      770,201$    774,522$    3,080$           

213-4800-000 MISCELLANEOUS REVENUES 3,261$           2,272$          1,336$          2,232$          5,919$          3,004$          2,000$           2,782$          3,000$        3,000$        1,000$           

213-4800-001 C&D REUSE/RECYCLE DEPOSIT FEES -$               -$              -$              -$              -$              -$              -$               -$              -$            -$            -$               

213-4810-000 INTEREST ON TEMP INVESTMENTS -$               -$              -$              -$              1,015$          203$             -$               -$              1,000$        1,000$        1,000$           

213-4830-100 YARDWASTE POLYBAG SALES -$               -$              178$             96$               42$               63$               -$               7$                 40$             100$           100$              

213-4830-200 SALE OF RECYCLED MATERIALS 1,020$           1,737$          3,811$          3,828$          3,493$          2,778$          3,000$           -$              3,000$        3,000$        -$               

213-4850-000 EDUCATION FUND -$               -$              -$              -$              -$              -$              -$               -$              -$            -$            -$               

213-4860-000 PCARD REBATE -$               -$              -$              -$              -$              -$              -$               -$              -$            6,000$        6,000$           

213-4922-215 TRANSFER FROM CDBG FUND -$               -$              -$              -$              -$              -$              -$               -$              -$            -$            -$               

213-4930-213 FUND BALANCE APPLIED -$               -$              -$              -$              -$              -$              4,334$           -$              (21,106)$     40,198$      35,864$         

Total Revenues 858,956$       809,485$      870,721$      873,668$      934,717$      869,509$      884,131$       876,515$      859,659$    909,470$    25,339$         

2010 2011 2012 2013 2014 5 Year 2015 06/2015 2015 2016 Budget

Acct # Account Name Actual Actual Actual Actual Actual Average Budget YTD Actual Estimate Budget Change

213-5362-110 SALARIES & WAGES - RECYCLING 49,941$         51,987$        53,376$        53,717$        57,338$        53,272$        54,740$         29,518$        64,911$      71,049$      16,309$         

213-5362-115 OVERTIME WAGES 270$              270$             468$             168$             320$             299$             38$                18$               482$           686$           648$              

213-5362-120 PT/LTE/SEASONAL WAGES -$               -$              -$              -$              -$              -$              5,190$           -$              -$            -$            (5,190)$          

213-5362-130 DIRECT FRINGE BENEFITS 9,396$           9,240$          8,269$          7,625$          8,380$          8,582$          8,700$           4,510$          9,484$        -$            (8,700)$          

213-5362-131 FICA -$               -$              -$              -$              -$              -$              -$               -$              -$            5,473$        5,473$           

213-5362-132 WRS -$               -$              -$              -$              -$              -$              -$               -$              -$            4,722$        4,722$           

213-5362-135 LONGEVITY 79$                99$               180$             216$             270$             169$             241$              242$             242$           311$           70$                

213-5362-140 PER DIEMS - RCC 1,495$           1,245$          995$             1,015$          1,040$          1,158$          1,480$           515$             -$            -$            (1,480)$          

213-5362-160 HEALTH INS 12,452$         13,129$        12,582$        13,301$        13,371$        12,967$        15,224$         6,348$          12,695$      14,103$      (1,121)$          

213-5362-161 LIFE INS 34$                35$               36$               64$               75$               49$               62$                54$               91$             110$           48$                

213-5362-162 DISABILITY INS 296$              302$             50$               -$              -$              130$             311$              -$              -$            406$           95$                

213-5362-163 DENTAL INS 837$              837$             837$             837$             764$             822$             837$              343$             692$           692$           (145)$             

213-5362-185 ALLOCATED BENEFIT-TAXABLE BOND 4$                  -$              -$              -$              -$              1$                 -$               -$              -$            -$            -$               

213-5362-195 OTHER GROUP BENEFITS-EMPLOYEES -$               -$              -$              -$              -$              -$              -$               -$              -$            -$            -$               

Total Personnel Costs 74,803$         77,143$        76,792$        76,943$        81,557$        77,448$        86,823$         41,546$        88,597$      97,552$      10,729$         

213-5362-210 PROFESSIONAL SERVICES -$               -$              -$              -$              -$              -$              -$               -$              -$            -$            -$               

213-5362-240 REPAIRS & MAINT - BY OTHERS -$               2,538$          -$              -$              -$              508$             -$               -$              -$            -$            -$               

213-5362-245 COMPUTER RELATED REP & MAINT 972$              156$             527$             2,000$          1,135$          958$             1,000$           662$             1,000$        2,000$        1,000$           

213-5362-290 OTHER CONTRACTUAL SERVICES 671,716$       705,855$      775,436$      815,043$      822,100$      758,030$      724,945$       359,431$      718,993$    750,560$    25,615$         

213-5362-291 OTHER CONTRACTUAL - LEGAL ETC -$               -$              1,000$          -$              -$              200$             -$               -$              -$            -$            -$               

Total Contractual Services 672,688$       708,548$      776,964$      817,043$      823,234$      759,696$      725,945$       360,092$      719,993$    752,560$    26,615$         

213-5362-310 OFFICE SUPPLIES & POSTAGE 405$              425$             931$             994$             214$             594$             400$              5$                 400$           400$           -$               

213-5362-320 PUBLICATIONS, DUES & SUBSCRIPT 1,000$           850$             1,005$          1,000$          900$             951$             1,000$           900$             1,000$        1,000$        -$               

213-5362-325 TRAINING & STAFF DEVELOPMENT 219$              205$             700$             474$             128$             345$             550$              459$             550$           550$           -$               

213-5362-330 VEHICLE USE REIMBURSEMENT -$               -$              -$              -$              -$              -$              -$               -$              100$           100$           100$              

213-5362-340 OPERATING MATERIALS & SUPPLIES 29$                156$             159$             250$             135$             146$             250$              15$               250$           250$           -$               

213-5362-345 PUBLIC INFORMATION & EDUCATION 13,871$         10,615$        7,275$          7,118$          8,057$          9,387$          21,200$         2,780$          10,500$      12,500$      (8,700)$          

213-5362-355 EQUIPMENT EXPENSE -$               -$              -$              -$              -$              -$              -$               -$              -$            -$            -$               

213-5362-363 COMMUNICATIONS EXPENSE -$               -$              -$              -$              -$              -$              -$               -$              -$            -$            -$               

213-5362-365 UTILITIES & TELEPHONE -$               -$              -$              -$              -$              -$              -$               -$              -$            -$            -$               

213-5362-380 YARDWASTE POLYBAGS -$               -$              445$             450$             591$             297$             450$              378$             756$           800$           350$              

213-5362-381 RECYCLING DROP OFF SITE MAINT 1,702$           1,803$          -$              10,319$        2,005$          3,166$          25,000$         697$             15,000$      15,000$      (10,000)$        

213-5362-382 C&D DEPOSIT FEE REFUNDS -$               -$              -$              -$              -$              -$              -$               -$              -$            -$            -$               

Total Operating Expenditures 17,227$         14,054$        10,515$        20,606$        12,030$        14,886$        48,850$         5,235$          28,556$      30,600$      (18,250)$        

213-5362-570 TECHNOLOGY ISF ALLOCATION -$               -$              -$              -$              -$              -$              -$               -$              -$            6,245$        6,245$           

Total Allocated Costs -$               -$              -$              -$              -$              -$              -$               -$              -$            6,245$        6,245$           

City of Fitchburg

Refuse & Recycle Collection Fund #213

2016 Operating Budget
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2010 2011 2012 2013 2014 5 Year 2015 06/2015 2015 2016 Budget

Acct # Account Name Actual Actual Actual Actual Actual Average Budget YTD Actual Estimate Budget Change

City of Fitchburg

Refuse & Recycle Collection Fund #213

2016 Operating Budget

213-5920-100 TRANSFER TO GENERAL FUND 18,000$         18,000$        18,000$        18,000$        19,643$        18,329$        20,000$         -$              20,000$      20,000$      -$               

213-5920-300 TRANS TO DEBT SERVICE-RENT 2,513$           2,513$          2,513$          2,513$          2,513$          2,513$          2,513$           -$              2,513$        2,513$        -$               

213-5921-100 TRANSFER TO GENERAL FUND -$               -$              -$              -$              -$              -$              -$               -$              -$            -$            -$               

213-5922-213 FUND BALANCE ADDED -$               -$              -$              -$              -$              -$              -$               -$              -$            -$            -$               

Total Transfers & Other Financing Sources 20,513$         20,513$        20,513$        20,513$        22,156$        20,842$        22,513$         -$              22,513$      22,513$      -$               

Total Expenditures 785,231$       820,259$      884,784$      935,104$      938,977$      872,871$      884,131$       406,873$      859,659$    909,470$    25,339$         

Net Surplus/(Deficit) 73,725$         (10,773)$       (14,063)$       (61,436)$       (4,260)$         (3,362)$         -$               469,641$      -$            -$            -$               
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Department: Public Works – Solid Waste Collection
(Refuse, Recycling, Yardwaste, and Brush)

 Updated 2015 Recycling Guide
 Recycling Drop Off Site Information/Education
o Continued reorganization of the site and signage, improved security camera operation

 Coordinated Spring Fitchburg CleanSweep Event with Dane County and Veolia
 Continued updates to the Refuse/Recycling Web Page
 Continued implementation of Sharps Collection Program and Refuse Tag Sales with

Walgreens and Hometown Pharmacy
 Electronics Recycling and Shred Day Events in Spring and Fall
 Assisted Police Dept. w/ funding permanent MedDrop drop box in City Hall
 Continued Improvements to Fitchburg’s Compost Facility and submitted Compost

Facility Permit application to DNR
 Assisted RCC in Recycling Workshops with Boys & Girls Club of Dane County-Allied

Center
 Implemented alkaline battery recycling and refined City Hall E-Cycling Bin collection

process

 Continue refinements of the Recycling Drop Off Site and Recycling Guide(s)
 Continue investigation of Organics Collection options
 Recollect-Waste Wizard web application for city residents

Account # Account Title Usual Expenditures for this Account Detail of Proposed Expenditures

PERSONNEL COSTS OTHER THAN WAGES & DFB

140

Per Diem for
Commission &
Committees –
Resource
Conservation
Commission

Includes Per Diem for 7 members;
estimated 8 meetings

$35 per meeting for the Chairperson and $25 per meeting for
all other members

$1,480

___ Per Diem for
____________

Includes Per Diem for ____
members; estimated _____ meetings

2016 Budget Expenditure Detail

SIGNIFICANT ACCOMPLISHMENTS IN 2015:

NEW INITIATIVES FOR 2016:
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___ _Per Diem for
____________

Includes Per Diem for ____
members; estimated _____ meetings

-150
Volunteer
Services

Compensation - paid on-call
members
Detail of this account to be
submitted with budget proposal.

CONTRACTUAL SERVICES

-210

Professional
Services

Engineering, Legal Advice, Auditing
Services, or other Professional
Service not provided by staff

-240

Repairs &
Maintenance by
Others

Equipment or facilities repairs not
performed by City Staff.  Includes
Cleaning Service for all Buildings;
Maintenance agreements for all
office equipment excluding
Computers (see below)

-245

Computer
Related Repairs
& Maintenance

Includes any maintenance
agreements, Time/Materials charges
for either Hardware or Software
repairs, enhancements or
replacement.

Recollect software (NP #55)
$2,000

-250

Publication of
Notices,
Recruitment Ads,
or other
Advertisements

Includes all election notices, sample
ballots; required publication of
council activity, public hearing
notices, bid notices; advertisements
for recruitment of new employees,
sales of equipment or vehicles

-290 Other
Contractual
Services - LIST:

Includes services purchased for
department not more accurately
described elsewhere. Detail of this
account to be submitted with budget
proposal.

Includes the following, assuming 5300 homes in the first half
of the year and 5320 in the 2nd half of the year
Refuse collection: $6.85/unit/month
Recycling collection: $1.52/unit/month
~10 Recycling Cart Swaps ($150)
Yardwaste collection: $2.60/unit/collection*
Brush collection: $1.54/unit/collection**
Yard Waste Grinding: 3/year ($15,000)
Brush and Yardwaste disposal fees ($17,500)
Sharps collection program ($3,000)
MedDrop Supplies and Disposal Costs ($1,250)
Tire & Oil filter disposal ($750)
Alkaline Battery Recycling ($120)
Toy/Housewares/Rigid Plastics Recycling ($1,275)
Block Polystyrene ($8,500)
*Note:  there are 4 yard waste collections planned – 2 in
Spring and 2 in Fall
**Note:  There are 14 brush collections planned for the year.
Six for the 1st half and eight in the 2nd half of the year.

Flexible spending administrative fees $60
$750,560

-291

Other Contractual
– Legal ET

Legal Advice
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OPERATING SUPPLIES & EXPENSE

-310

Office Supplies
& Postage

General office supplies, postage,
film, project binders, copies, and
misc.

Postage = $250
Recycling packets to new residents = 140 @ 1.60 each

~50 citation and warning letters @ $.45
General office supplies $150

$400

-320

Publications,
Subscriptions &
Dues

Professional Organization dues,
reference materials or publications

Associated Recyclers of Wisconsin $100
Recycling related publications $50
EnACT sponsor $850

$1,000

-323

Uniforms &
Protective Gear

Uniform allowance set by union
contract or common council;
personal protective equipment
provided to reduce exposure to
hazards or infectious substances.

-325

Training & Staff
Development -
Staff
Development
includes City
Sponsored In-
Service or other
on-site training.

Training for departmental
employees, including local meetings,
state sponsored programs,
professional association seminars or
conferences as required or approved.
Detail of this account to be
submitted with budget proposal.

APWA conferences $400
AROW/WCSWMA/NEWCMG conference $150

$550

-330

Vehicle Use
Reimbursements

Includes reimbursements for
personal vehicle use in the course of
City Business at the IRS rate.

175 miles x $0.575/mile = $100

$100

-335
Vehicle Expense Fuel, lubricants, tires and items

related to the repair or preventative
maintenance of vehicles.

-340

Operating
Materials &
Supplies

Includes typical supplies necessary
to carry out the functions of the
department.  Includes printing of
forms, licenses, reports; program
specific supplies, and routine items
not more accurately described
elsewhere.

Miscellaneous printing and supplies – i.e. Recycling
Compliance Assurance Plan, Solid Waste Annual Report,
etc.

$250

-345
Public
Information &
Education

Quarterly newsletters and other
public education materials:
production, printing, DVDs or other
media, mailing costs

Fitchburg Star advertising – printing and mailing of solid
waste information – 12 editions/yr – including
survey/comment request from residents on current program

$12,500

-350

Repair &
Maintenance
Supplies

Supplies required to perform repairs
or maintenance on departmental
equipment or facilities, excluding
computers, communication
equipment and vehicles.

-355
Equipment
Expense

Lease costs, replacements of minor
equipment not included in the capital
budget. Detail of this account to be
submitted with budget proposal.
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-360
Building Repairs
& Maintenance

Includes cleaning supplies
(excluding janitorial service - see
contractual services); minor repairs
or preventative maintenance for the
facility.

-363
Communications
Expense

Includes maintenance of existing
radios, air time for portable or
vehicle phones, voice mail expense,
and pager expense.

-365 Utilities &
Telephone

Includes general telephone use (local
& long distance), HVAC costs,
Sewer, water & stormwater charges

-380 Yard Waste
Polybag
Purchases

Non-capital items related to
maintenance of the roadways,
includes signage, painting, gravel,
stone, salt, sand, misc

~400 Yardwaste Polybags to make available for residents (1
free polybag/residential unit/year available on first come first
served basis)

$800
-381

Recycling Drop
off Site
Maintenance and
Improvements

Non-capital improvements to
recycling drop-off site.

Improving camera surveillance system, Bunker
Modifications & Relocating Waste Oil Tank

$15,000



2015 Estimated Solid Waste Contract Costs

Item Unit cost Units Sub Total Units Sub Total
1/1/15 - 6/30/15 1/1/15 - 6/30/15 7/1/15 - 12/31/15 7/1/15 - 12/31/15

Refuse $6.70 5280 $212,256.00 5300 $213,060.00
52 total

Recycling $1.42 5280 $44,985.60 5300 $45,156.00
26 total

Yardwaste $2.55 5280 $26,928.00 5300 $27,030.00
4 total
Brush $1.49 5280 $47,203.20 5300 $63,176.00

14 total
$15.00 5 $75.00 5 $75.00

Sub Total $331,447.80 $348,497.00
12.29% Decrease in Collection Contract Costs (2014 to 2015)

$679,944.80
Brush, Yardwaste, Sharps, MedDrop, Battery Fees $39,000.00
Total $718,944.80

2016 Estimated Solid Waste Contract Costs

Item Unit cost Units Sub Total Units Sub Total
1/1/16 - 6/30/16 1/1/16 - 6/30/16 7/1/16 - 12/31/16 7/1/16 - 12/31/16

Refuse $6.85 5300 $217,830.00 5320 $218,652.00
52 total

Recycling $1.52 5300 $48,336.00 5320 $48,518.40
26 total

Yardwaste $2.60 5300 $27,560.00 5320 $27,664.00
4 total
Brush $1.54 5300 $48,972.00 5320 $65,542.40

14 total
$15.00 5 $75.00 5 $75.00

Sub Total $342,773.00 $360,451.80
4.40% Increase in Collection Contract Costs (2015 to 2016)

$703,224.80
Brush, Yardwaste, Sharps, MedDrop, Battery Fees $47,335.00
Total $750,559.80

(REFUSE, RECYCLING, BRUSH, & YARDWASTE)

CONTRACTOR COSTS
FOR CURBSIDE SOLID WASTE COLLECTION

Recycling
Cart

Total Pell. End Year Estimate

Total Pell. End Year Estimate

Recycling
Cart
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2008 Unit Charge 2009 Unit Charge 2010 Unit Charge 2011 Unit Charge 2012 Unit Charge 2013 Unit Charge 2014 Unit Charge 2015 Unit Charge 2016 Unit Charge 2016 Apartment Unit
$145.00 $135.00 $133.00 $133.00 $142.00 $142.00 $152.00 $142.00 $150.00 $6.00 Charge

-6.90% -1.48% 0.00% 6.77% 0.00% 7.04% -6.58% 5.63% 0.00%

* Everything below is automatically entered based on the Current Charge (above) and the House Count for Revenue (below table).
Applied Remaining % Reserve

New Charge % Increase 2016 Fee Revenue 2016 Other Revenue Subtotal 2016 Budget** Fund Balance Fund Balance of Annual Budget
$135.00 -4.93% $737,562.00 $94,750.45 $832,312.45 $907,470.00 $75,157.55 $162,119.45 18.0%
$136.00 -4.23% $742,842.00 $94,750.45 $837,592.45 $907,470.00 $69,877.55 $167,399.45 18.6%
$137.00 -3.52% $748,122.00 $94,750.45 $842,872.45 $907,470.00 $64,597.55 $172,679.45 19.2%
$138.00 -2.82% $753,402.00 $94,750.45 $848,152.45 $907,470.00 $59,317.55 $177,959.45 19.8%
$139.00 -2.11% $758,682.00 $94,750.45 $853,432.45 $907,470.00 $54,037.55 $183,239.45 20.3%
$140.00 -1.41% $763,962.00 $94,750.45 $858,712.45 $907,470.00 $48,757.55 $188,519.45 20.9%
$141.00 -0.70% $769,242.00 $94,750.45 $863,992.45 $907,470.00 $43,477.55 $193,799.45 21.5%
$142.00 0.00% $774,522.00 $94,750.45 $869,272.45 $907,470.00 $38,197.55 $199,079.45 22.1%
$143.00 0.70% $779,802.00 $94,750.45 $874,552.45 $907,470.00 $32,917.55 $204,359.45 22.7%
$144.00 1.41% $785,082.00 $94,750.45 $879,832.45 $907,470.00 $27,637.55 $209,639.45 23.3%
$145.00 2.11% $790,362.00 $94,750.45 $885,112.45 $907,470.00 $22,357.55 $214,919.45 23.9%
$146.00 2.82% $795,642.00 $94,750.45 $890,392.45 $907,470.00 $17,077.55 $220,199.45 24.5%
$147.00 3.52% $800,922.00 $94,750.45 $895,672.45 $907,470.00 $11,797.55 $225,479.45 25.0%
$148.00 4.23% $806,202.00 $94,750.45 $900,952.45 $907,470.00 $6,517.55 $230,759.45 25.6%
$149.00 4.93% $811,482.00 $94,750.45 $906,232.45 $907,470.00 $1,237.55 $236,039.45 26.2%
$150.00 5.63% $816,762.00 $94,750.45 $911,512.45 $907,470.00 -$4,042.45 $241,319.45 26.8%
$151.00 6.34% $822,042.00 $94,750.45 $916,792.45 $907,470.00 -$9,322.45 $246,599.45 27.4%
$152.00 7.04% $827,322.00 $94,750.45 $922,072.45 $907,470.00 -$14,602.45 $251,879.45 28.0%
$153.00 7.75% $832,602.00 $94,750.45 $927,352.45 $907,470.00 -$19,882.45 $257,159.45 28.6%
$154.00 8.45% $837,882.00 $94,750.45 $932,632.45 $907,470.00 -$25,162.45 $262,439.45 29.1%
$155.00 9.15% $843,162.00 $94,750.45 $937,912.45 $907,470.00 -$30,442.45 $267,719.45 29.7%
$156.00 9.86% $848,442.00 $94,750.45 $943,192.45 $907,470.00 -$35,722.45 $272,999.45 30.3%
$157.00 10.56% $853,722.00 $94,750.45 $948,472.45 $907,470.00 -$41,002.45 $278,279.45 30.9%
$158.00 11.27% $859,002.00 $94,750.45 $953,752.45 $907,470.00 -$46,282.45 $283,559.45 31.5%
$159.00 11.97% $864,282.00 $94,750.45 $959,032.45 $907,470.00 -$51,562.45 $288,839.45 32.1%
$160.00 12.68% $869,562.00 $94,750.45 $964,312.45 $907,470.00 -$56,842.45 $294,119.45 32.7%

Fund Balance - End of 2009 $275,190.00
Fund Balance - End of 2010 $348,916.00
Fund Balance - End of 2011 $338,143.00
Fund Balance - End of 2012 $324,079.00
Fund Balance - End of 2013 $262,643.00
Fund Balance - End of 2014 $258,383.00
Fund Balance Applied to 2015 $21,106.00
Fund Balance - End of 2015 $237,277.00 <= Approximately 28%

Reserve of Annual Budget
Staff Recommended Unit Charge for 2016 Fund Balance Applied to 2016 -$4,042.45

Fund Balance - End of 2016 $241,319.45 <= Approximately 27%
Reserve of Annual Budget

House Count for Revenue 5,280
Apt Unit Count for Brush Revenue 4,127

Analysis of Various Charges on Fund Balance Remaining at End of 2016
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City of Fitchburg

Utility Fund #600 - Water

2016 Operating Budget

2010 2011 2012 2013 2014 5 Year 2015 06/2015 2015 2016 Budget

Acct # Account Name Actual Actual Actual Actual Actual Average Budget YTD Actual Estimate Budget Change

600-4421-102 CIAC - From City-Water -$               -$              753,938$      4,400$          413,204$      234,308$      -$               -$              250,000$    250,000$    250,000$       

600-4425-100 Misc Amortization 59,580$         59,580$        59,580$        59,580$        59,580$        59,580$        -$               -$              59,580$      59,580$      59,580$         

600-4434-100 Misc. Credits to Surplus 40,123$         -$              45,343$        -$              -$              17,093$        -$               -$              -$            -$            -$               

600-4435-100 Misc. Debits to Surplus -$               -$              -$              -$              -$              -$              -$               -$              -$            -$            -$               

600-4435-200 Loss on Advanced Refunding -$               -$              -$              -$              -$              -$              -$               -$              -$            -$            -$               

600-4460-100 Unmetered Sales-Gen Cust-Permt 2,342$           11,852$        6,521$          9,784$          3,945$          6,889$          9,600$           1,749$          4,000$        4,200$        (5,400)$          

600-4461-100 Metered - Residential 777,112$       822,002$      967,078$      769,617$      768,392$      820,840$      730,000$       332,381$      770,000$    793,100$    63,100$         

600-4461-101 Metered - Commercial 575,164$       627,199$      672,359$      503,284$      173,823$      510,366$      425,000$       88,055$        175,000$    180,250$    (244,750)$      

600-4461-102 Metered - Industrial 55,057$         56,199$        60,091$        63,087$        70,668$        61,020$        65,000$         26,083$        71,000$      73,130$      8,130$           

600-4461-103 Metered - Res Irrigation -$               -$              -$              56,907$        48,750$        21,131$        58,000$         11,147$        51,000$      52,530$      (5,470)$          

600-4461-104 Metered - Comm Irrigation -$               -$              -$              55,461$        35,298$        18,152$        56,000$         11,144$        40,000$      41,200$      (14,800)$        

600-4461-105 Metered - Ind Irrigation -$               -$              -$              4,554$          5,519$          2,015$          4,600$           1,028$          5,600$        5,768$        1,168$           

600-4461-106 Metered - Mult Fam Residential -$               -$              -$              85,280$        419,886$      101,033$      390,000$       167,852$      420,000$    432,600$    42,600$         

600-4461-107 Metered - Mult Fam Res IRR -$               -$              -$              1,332$          4,524$          1,171$          1,400$           1,345$          4,600$        4,738$        3,338$           

600-4462-100 Private Fire Protection 78,100$         80,284$        80,833$        81,607$        84,256$        81,016$        82,000$         43,169$        84,500$      87,035$      5,035$           

600-4463-100 Public Fire Protection 436,984$       451,562$      460,793$      473,337$      479,927$      460,521$      485,000$       242,059$      481,000$    495,430$    10,430$         

600-4464-100 Sales to Public Authority 6,501$           7,079$          7,834$          7,960$          5,691$          7,013$          8,000$           3,006$          8,000$        8,240$        240$              

600-4464-101 Irrigation Sales to Pub Auth -$               -$              -$              325$             5,500$          1,165$          500$              667$             5,600$        5,768$        5,268$           

Subtotal Water Service Sales 2,030,962$    2,115,756$   3,114,371$   2,176,515$   2,578,962$   2,403,313$   2,315,100$    929,685$      2,429,880$ 2,493,569$ 178,469$       

600-4470-100 Forfeited Discounts 4,464$           3,043$          2,901$          3,209$          3,566$          3,437$          3,000$           1,523$          3,500$        3,500$        500$              

600-4419-100 Interest Income 21,095$         15,216$        11,302$        12,258$        16,013$        15,177$        12,000$         259$             10,000$      10,000$      (2,000)$          

600-4421-100 CIAC-Water 90,020$         28,067$        370,358$      422,246$      342,996$      250,737$      -$               7,458$          350,000$    350,000$    350,000$       

600-4421-101 CIAC - Impact Fees 35,723$         35,143$        180,902$      326,137$      222,739$      160,129$      10,000$         229,166$      250,000$    250,000$    240,000$       

600-4471-100 Misc. Serv Rev-NSF-Recon-Permt 1,556$           1,420$          2,390$          2,112$          1,926$          1,881$          2,400$           1,044$          2,000$        127,000$    124,600$       

600-4472-100 Rents from Water Property 77,500$         79,040$        82,202$        85,490$        88,909$        82,628$        89,000$         92,466$        92,500$      92,500$      3,500$           

600-4474-100 Other Revenues (Junk & Scrap) 18,129$         14,895$        13,209$        12,307$        28,940$        17,496$        13,000$         320$             14,000$      15,000$      2,000$           

Subtotal Other Water Revenues 248,486$       176,824$      663,263$      863,758$      705,090$      531,484$      129,400$       332,236$      722,000$    848,000$    718,600$       

Total Water Revenues 2,279,448$    2,292,580$   3,777,634$   3,040,273$   3,284,052$   2,934,797$   2,444,500$    1,261,921$   3,151,880$ 3,341,569$ 897,069$       

2010 2011 2012 2013 2014 5 Year 2015 06/2015 2015 2016 Budget

Acct # Account Name Actual Actual Actual Actual Actual Average Budget YTD Actual Estimate Budget Change

600-5403-100 Depreciation Expense 313,066$       313,417$      320,079$      336,149$      346,989$      325,940$      340,000$       -$              350,000$    350,000$    10,000$         

600-5403-101 Depr Exp Contrib Plant 269,408$       270,579$      275,226$      283,794$      288,672$      277,536$      290,000$       -$              300,000$    300,000$    10,000$         

600-5408-100 Taxes - W 536,257$       554,503$      571,171$      617,105$      600,493$      575,906$      615,304$       13,002$        650,000$    650,000$    34,696$         

600-5408-101 Taxes Charged to Construction -$               -$              -$              -$              -$              -$              -$               -$              -$            -$            -$               

600-5425-100 Misc. Amortization -$               -$              -$              -$              -$              -$              -$               -$              -$            -$            -$               

600-5427-100 Interest on LT Debt -$               -$              -$              -$              -$              -$              -$               -$              -$            -$            -$               

600-5428-100 Amortization Expense -$               -$              -$              -$              -$              -$              -$               -$              -$            -$            -$               

600-5430-100 Interest on Debt to Munic - W -$               -$              -$              -$              -$              -$              -$               -$              -$            -$            -$               

600-5431-100 Interest on Customer Deposits -$               -$              -$              -$              -$              -$              -$               -$              -$            -$            -$               

600-5432-100 Interest Charged to Construct. -$               -$              -$              -$              -$              -$              -$               -$              -$            -$            -$               

Subtotal Depreciation and Taxes 1,118,731$    1,138,499$   1,166,476$   1,237,049$   1,236,154$   1,179,382$   1,245,304$    13,002$        1,300,000$ 1,300,000$ 54,696$         

600-5600-100 Oper Supervision-Source Supply 564$              737$             607$             674$             817$             680$             700$              -$              700$           700$           -$               

600-5601-100 Check Wells, DNR Report Exp. 16,614$         20,120$        19,047$        22,593$        26,595$        20,994$        23,000$         10,586$        23,000$      23,000$      -$               

600-5602-100 Purchased Water 6,667$           8,001$          5,706$          6,990$          9,146$          7,302$          7,000$           3,069$          8,000$        8,000$        1,000$           

600-5603-100 Misc Exp. - Preparing maps,etc 877$              291$             322$             159$             306$             391$             400$              107$             400$           400$           -$               

600-5610-100 Maint. Supervision & Engineer 393$              371$             246$             434$             458$             380$             425$              364$             500$           500$           75$                

600-5614-100 Maint. of Wells (below ground) 107,354$       10,631$        12,488$        2,359$          1,763$          26,919$        30,000$         4,838$          70,000$      22,500$      (7,500)$          

Subtotal Source of Supply Expenses 132,469$       40,151$        38,416$        33,209$        39,085$        56,666$        61,525$         18,964$        102,600$    55,100$      (6,425)$          

600-5620-100 Oper Supervision - Pumping 1,240$           1,228$          1,062$          1,445$          1,181$          1,231$          1,300$           404$             1,300$        1,300$        -$               

600-5623-100 Fuel/Power Purch for Pumping 185,934$       191,118$      221,868$      241,966$      230,754$      214,328$      260,000$       95,968$        240,000$    260,000$    -$               

600-5624-100 Bldg & Equip Labor-SCADA Alarm 6,413$           13,458$        15,414$        13,241$        8,366$          11,378$        7,000$           1,968$          7,000$        11,500$      4,500$           



City of Fitchburg

Utility Fund #600 - Water

2016 Operating Budget

2010 2011 2012 2013 2014 5 Year 2015 06/2015 2015 2016 Budget

Acct # Account Name Actual Actual Actual Actual Actual Average Budget YTD Actual Estimate Budget Change

600-5626-100 Misc Expenses (MF exp 1/4) 8,740$           6,850$          7,458$          6,288$          7,437$          7,354$          7,000$           2,230$          7,000$        7,000$        -$               

600-5627-100 Rents (Maint facility 1/4) 10,000$         10,000$        10,000$        10,000$        10,000$        10,000$        10,000$         5,000$          10,000$      10,000$      -$               

600-5630-100 Maint. Supervision - Pumping 1,438$           1,106$          1,042$          1,558$          1,490$          1,327$          1,800$           121$             1,500$        1,500$        (300)$             

600-5631-100 Maint-Wellhouses, Booster Stat 12,307$         16,630$        12,647$        15,947$        10,080$        13,522$        12,000$         5,317$          12,000$      13,500$      1,500$           

600-5633-100 Maint. of Pump Equip Above Grd 6,102$           7,305$          16,387$        17,751$        5,952$          10,699$        15,000$         4,179$          11,000$      11,000$      (4,000)$          

600-5633-101 Telephone 435$              14$               -$              -$              -$              90$               -$               -$              -$               

Subtotal Pumping Expenses 232,609$       247,709$      285,878$      308,196$      275,261$      269,931$      314,100$       115,186$      289,800$    315,800$    1,700$           

600-5640-100 Operation Supervision - Treat 946$              310$             240$             440$             50$               397$             500$              974$             1,500$        500$           -$               

600-5641-100 Chemicals 54,886$         61,477$        71,662$        53,507$        53,064$        58,919$        62,000$         22,845$        62,000$      72,000$      10,000$         

600-5642-100 H2O Testing, Fill Chem Pumps 11,547$         15,185$        15,887$        16,010$        20,423$        15,810$        16,000$         7,604$          16,000$      17,000$      1,000$           

600-5643-100 Miscellaneous Expenses 289$              38$               79$               52$               -$              92$               100$              30$               100$           100$           -$               

600-5650-100 Maint. Supervision - Wtr Treat -$               -$              -$              -$              -$              -$              -$               -$              -$               

600-5651-100 Maint of Water Treatm't Struct -$               -$              -$              -$              -$              -$              100$              -$              100$           -$               

600-5652-100 Maint of Water Treatment Plant 4,371$           6,321$          18,586$        4,379$          5,292$          7,790$          6,500$           3,512$          7,500$        8,000$        1,500$           

Subtotal Water Treatment Expenses 72,039$         83,331$        106,453$      74,388$        78,828$        83,008$        85,200$         34,965$        87,100$      97,700$      12,500$         

600-5660-100 Operation Supervision & Eng. 1,938$           1,368$          1,095$          1,368$          1,237$          1,401$          1,200$           5,736$          7,500$        1,500$        300$              

600-5661-100 Towers & Res, Inspect & Logs 716$              759$             1,687$          458$             364$             797$             800$              226$             800$           800$           -$               

600-5662-100 Mains - Flushing Mains &  Hyd. 7,527$           7,601$          8,729$          10,581$        5,776$          8,043$          8,000$           4,746$          8,000$        8,000$        -$               

600-5663-100 Replace Meters, etc. 12,519$         9,984$          10,018$        9,384$          12,239$        10,829$        12,000$         1,800$          2,500$        11,000$      (1,000)$          

600-5664-100 Customer Inquiries 2,712$           2,878$          3,681$          3,561$          3,940$          3,354$          3,700$           3,651$          4,500$        3,700$        -$               

600-5665-100 Loc.Srv, GIS Map (MF exp 1/4) 45,414$         46,836$        44,339$        52,959$        52,054$        48,320$        53,000$         21,809$        53,000$      53,000$      -$               

600-5666-100 Rents - Maint. Facility (1/4) 10,059$         10,000$        10,000$        10,000$        10,000$        10,012$        10,000$         5,000$          10,000$      10,000$      -$               

600-5667-100 Maint Supervision & Engineer 2,440$           2,034$          2,430$          2,982$          3,993$          2,776$          4,500$           771$             3,000$        4,500$        -$               

600-5671-100 Maint Structures & Improvemt. 995$              2,359$          2,400$          3,130$          2,654$          2,308$          3,000$           506$             3,000$        3,000$        -$               

600-5672-100 Maint of Reservoirs & Towers 40,397$         11,277$        29,644$        6,115$          7,350$          18,957$        15,000$         1,621$          15,000$      17,000$      2,000$           

600-5672-101 Tower C - Re-paint -$               -$              -$              -$              -$              -$              -$               -$              -$            -$            -$               

600-5673-100 Maint Transmission & Dist Mns 66,995$         39,997$        32,214$        37,200$        49,867$        45,254$        45,000$         6,665$          45,000$      50,000$      5,000$           

600-5675-100 Maint of Services 35,828$         12,244$        21,323$        17,887$        29,236$        23,304$        20,000$         4,285$          20,000$      20,000$      -$               

600-5676-100 Maint of Meters 9,667$           12,808$        3,953$          18,139$        11,174$        11,148$        19,000$         1,266$          19,000$      19,000$      -$               

600-5677-100 Maint of Hydrants 21,729$         29,725$        21,435$        23,335$        23,451$        23,935$        30,000$         2,002$          30,000$      24,000$      (6,000)$          

600-5678-100 Maint of Miscellaneous Plant 4,229$           4,226$          3,888$          2,143$          4,185$          3,734$          2,500$           932$             2,500$        4,000$        1,500$           

600-5678-101 Cross Connection Control Prgm -$               -$              1,735$          11,177$        19,981$        6,579$          30,000$         1,531$          12,000$      94,000$      64,000$         

Subtotal Transmission & Distrib Exp 263,165$       194,096$      198,570$      210,419$      237,501$      220,750$      257,700$       62,548$        235,800$    323,500$    65,800$         

600-5901-100 Oper Customer Supervision 674$              773$             776$             568$             797$             717$             600$              8,961$          11,000$      800$           200$              

600-5902-100 Meter Reading Labor & Expenses 7,144$           6,272$          7,954$          7,750$          3,675$          6,559$          7,500$           1,731$          7,500$        7,500$        -$               

600-5903-100 Cust Records-Collections/Labor 36,326$         39,399$        35,485$        44,329$        40,441$        39,196$        42,101$         20,261$        43,000$      43,000$      899$              

600-5905-100 Misc Customer Accts Expense 2,800$           3,952$          3,200$          3,569$          5,621$          3,829$          4,000$           3,336$          6,000$        6,000$        2,000$           

600-5906-100 Customer Svc & Info Expense 4,065$           1,058$          472$             778$             1,693$          1,613$          2,000$           1,618$          2,000$        2,000$        -$               

Subtotal Customer Account Expenses 51,008$         51,455$        47,887$        56,994$        52,226$        51,914$        56,201$         35,908$        69,500$      59,300$      3,099$           

600-5920-100 Admin & General Salaries 53,321$         69,452$        61,580$        71,968$        47,442$        60,752$        72,000$         36,753$        72,000$      74,000$      2,000$           

600-5920-101 Salaries New Proposals (BUDGET ONLY) 17,896$      

600-5921-100 Office Supplies & Expenses 4,845$           3,912$          5,285$          6,238$          6,489$          5,354$          5,000$           4,108$          5,000$        6,000$        1,000$           

600-5921-101 Computer Related Expenses 6,639$           4,634$          3,941$          10,125$        4,703$          6,008$          10,000$         2,733$          10,000$      10,000$      -$               

600-5923-100 Outside Services Employed 54,479$         46,760$        10,538$        18,664$        12,083$        28,505$        70,000$         10,724$        30,000$      52,000$      (18,000)$        

600-5924-100 Property Insurance 8,551$           11,614$        12,012$        13,040$        10,592$        11,162$        13,000$         -$              13,000$      25,000$      12,000$         

600-5925-100 Injuries and Damages 14,498$         8,689$          8,374$          10,240$        18,547$        12,070$        23,000$         11,021$        23,000$      23,000$      -$               

600-5926-100 Employee Pensions & Benefits 100,746$       102,344$      93,566$        84,073$        82,366$        92,619$        85,000$         40,858$        85,000$      85,000$      -$               

600-5926-101 Benefits new proposals (BUDGET ONLY) 7,752$        

600-5928-100 Regulatory Commission Expense 186$              -$              598$             -$              -$              157$             20,000$         -$              15,000$      5,000$        (15,000)$        

600-5930-100 Miscellaneous General Expense 45,019$         42,281$        46,367$        47,269$        45,008$        45,189$        48,000$         21,961$        48,000$      48,000$      -$               

600-5931-100 Rents (Office City Hall 1/2) 11,667$         5,834$          11,667$        11,667$        11,667$        10,500$        11,700$         5,834$          11,700$      11,700$      -$               
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Acct # Account Name Actual Actual Actual Actual Actual Average Budget YTD Actual Estimate Budget Change

600-5932-100 Maint of Gen Plant 9,089$           8,427$          10,094$        5,087$          8,949$          8,329$          6,595$           2,037$          7,000$        8,000$        1,405$           

Subtotal Admin & General Expenses 309,041$       303,945$      264,021$      278,371$      247,847$      280,645$      364,295$       136,028$      319,700$    373,348$    (16,595)$        

Total Water Expenses 2,179,061$    2,059,186$   2,107,702$   2,198,626$   2,166,903$   2,142,296$   2,384,325$    416,600$      2,404,500$ 2,524,748$ 114,775$       

Net Surplus/(Deficit) 100,387$       233,394$      1,669,932$   841,647$      1,117,149$   792,502$      60,175$         845,321$      747,380$    816,822$    782,294$       

As of As of As of As of As of 2015 As of 2015 2016 Budget

Acct # Fixed Asset Projects 12/31/2010 12/31/2011 12/31/2012 12/31/2013 12/31/2014 Budget 6/30/2015 Estimate Budget Change

600-10718 Future Glacier Valley Imprvmts 9,776$           9,776$          9,776$          10,922$        7,035$          -$               7,035$          7,035$        -$            -$               

600-10721 King James Booster Imp (2011) -$               5,966$          6,563$          7,623$          8,801$          120,000$       8,801$          10,000$      110,000$    -$               

600-10722 AMI -$               11,078$        214,136$      273,152$      16,800$        300,000$       139,193$      300,000$    300,000$    -$               

600-10725 2014 SYENE WTR MAIN CONNECTION -$               -$              -$              112$             787$             100,000$       787$             787$           100,000$    -$               

600-10727 Verona Rd Relocates (#4630) -$               -$              -$              -$              40,962$        90,000$         76,196$        90,000$      1,325,000$ -$               

600-10729 FITCHRONA RD WTR MAIN -$               -$              -$              -$              7,596$          450,000$       7,621$          580,000$    -$            -$               

600-10730 SCADA RADIO UPGRADE -$               -$              -$              -$              1,425$          50,000$         44,212$        44,778$      -$            -$               

600-10732 2015 Well Improvements -$               -$              -$              -$              -$              120,000$       52$               120,000$    -$            -$               

600-10733 2015 Well 10 Improvements -$               -$              -$              -$              -$              -$               -$              70,000$      -$            -$               

600-10734 2015 Richmond Water Services -$               -$              -$              -$              -$              -$               -$              20,000$      -$            -$               

TBD NE Neighborhood Water Main Ext (#4614) -$               -$              -$              -$              -$              150,000$       -$              -$            -$            -$               

TBD Water Main Oversizing (#4632) -$               -$              -$              -$              -$              15,000$         -$              15,000$      15,000$      -$               

TBD Tower F Land Acquisition -$               -$              -$              -$              -$              150,000$       -$              -$            150,000$    -$               

TBD Future Well Land Acquisition -$               -$              -$              -$              -$              100,000$       -$              -$            100,000$    -$               

TBD Well 12 & Pumphouse (#4518) -$               -$              -$              -$              -$              665,000$       -$              50,000$      1,115,000$ -$               

TBD GIS Upgrades & Maint (#2014) -$               -$              -$              -$              -$              -$               -$              -$            24,982$      -$               

TBD Street Resurfacing (#3319) -$               -$              -$              -$              -$              -$               -$              -$            16,000$      -$               

TBD Fire Sta. Utility Extensions -$               -$              -$              -$              -$              -$               -$              -$            164,000$    -$               

Subtotal Capital Improvements 9,776$           26,819$        230,475$      291,809$      83,406$        2,310,000$    283,897$      1,307,600$ 3,419,982$ -$               

TBD SCAG Mower -$               -$              -$              -$              -$              8,000$           -$              8,000$        -$               

TBD Pipe & Cable Locator -$               -$              -$              -$              -$              4,000$           -$              4,000$        -$               

TBD Ball Marker Locator -$               -$              -$              -$              -$              1,000$           -$              1,000$        -$               

TBD 2004 Ford F350 -$               -$              -$              -$              -$              30,000$         -$              -$               

TBD PW Equipment Replacement -$               -$              -$              -$              -$              -$               -$              -$            50,500$      -$               

TBD Emergency Control Center SCADA -$               -$              -$              -$              -$              15,000$         -$              -$               

Subtotal Capital Equipment -$               -$              -$              -$              -$              58,000$         -$              13,000$      50,500$      -$               

Total Fixed Asset Projects 9,776$           26,819$        230,475$      291,809$      83,406$        2,368,000$    283,897$      1,320,600$ 3,470,482$ -$               
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Acct # Account Name Actual Actual Actual Actual Actual Average Budget YTD Actual Estimate Budget Change

600-4421-200 CIAC-Sewer (18,770)$        10,596$        143,030$      241,301$      201,499$      115,531$      -$               94,219$        202,000$    210,000$     210,000$       

600-4421-202 CIAC - From City-Sewer -$               -$              564,771$      -$              145,216$      141,997$      -$               -$              145,000$    145,000$     145,000$       

600-4621-200 Other Sewer Revenues -$               -$              -$              -$              -$              -$              -$               -$              -$            -$             -$               

600-4621-201 Unmetered - Residential 8,342$           8,347$          8,535$          8,722$          9,477$          8,685$          8,800$           4,852$          9,600$        9,800$         1,000$           

600-4621-202 Unmetered - Commercial 948$              948$             948$             948$             1,030$          964$             1,000$           378$             1,000$        1,000$         -$               

600-4621-203 Unmetered - Industrial 190$              190$             190$             190$             206$             193$             190$              109$             206$           206$            16$                

600-4621-204 Public Unmetered Revenue 190$              190$             190$             190$             206$             193$             190$              109$             206$           206$            16$                

600-4622-200 Metered - Residential 913,330$       963,718$      1,095,921$   1,089,790$   1,100,326$   1,032,617$   1,100,000$    525,478$      1,100,000$ 1,100,000$  -$               

600-4622-201 Metered - Commercial 607,179$       662,719$      715,053$      654,421$      251,962$      578,267$      700,000$       129,181$      260,000$    260,000$     (440,000)$      

600-4622-202 Metered - Industrial 122,355$       199,651$      246,984$      274,078$      334,065$      235,427$      298,000$       87,507$        310,000$    310,000$     12,000$         

600-4622-203 Metered - Public Authority 6,904$           7,473$          8,617$          9,875$          7,190$          8,012$          9,900$           3,981$          8,000$        8,000$         (1,900)$          

600-4622-204 Metered - MF Residential -$               -$              -$              106,553$      539,299$      129,170$      492,000$       218,600$      500,000$    500,000$     8,000$           

600-4623-200 Public Authority Rev.- Metered -$               -$              -$              -$              -$              -$              -$               -$              -$               

600-4625-200 Miscellaneous Sewer Rev. -$               -$              -$              -$              -$              -$              -$               -$              -$               

Subtotal Sewer Service Revenues 1,640,667$    1,853,830$   2,784,237$   2,386,067$   2,590,477$   2,251,056$   2,610,080$    1,064,414$   2,536,012$ 2,544,212$  (65,868)$        

600-4631-200 Forfeited Discounts 3,951$           2,795$          2,647$          3,139$          3,609$          3,228$          3,000$           1,645$          3,300$        3,500$         500$              

600-4634-200 Misc. Oper. Rev.- Sewer Conn. -$               -$              -$              -$              -$              -$              -$               -$              -$            -$             -$               

600-4635-200 Misc. Operating Revenue 783$              728$             1,302$          1,052$          3,206$          1,414$          1,000$           560$             1,100$        1,200$         200$              

600-4635-201 Interceptor Connection Charges -$               -$              -$              -$              -$              -$              -$               -$              -$            -$             -$               

600-4637-200 Merchandising & Jobbing Rev. -$               -$              -$              -$              -$              -$              -$               -$              -$            -$             -$               

600-4638-200 Merchandising & Jobbing Exp. -$               -$              -$              -$              -$              -$              -$               -$              -$            -$             -$               

Subtotal Other Sewer Revenues 4,734$           3,523$          3,949$          4,191$          6,816$          4,643$          4,000$           2,205$          4,400$        4,700$         700$              

Total Sewer Revenues 1,645,401$    1,857,354$   2,788,187$   2,390,258$   2,597,292$   2,255,698$   2,614,080$    1,066,620$   2,540,412$ 2,548,912$  (65,168)$        

2010 2011 2012 2013 2014 5 Year 2015 06/2015 2015 2016 Budget

Acct # Account Name Actual Actual Actual Actual Actual Average Budget YTD Actual Estimate Budget Change

600-5403-200 Depreciation Expense 184,559$       187,317$      194,470$      197,680$      209,035$      194,612$      200,000$       -$              210,000$    220,000$     20,000$         

600-5408-200 Taxes - S 9,736$           10,137$        10,120$        10,877$        10,833$        10,341$        10,804$         4,794$          11,000$      11,000$       196$              

600-5430-200 Interest on Adv from Muni - S -$               -$              -$              -$              -$              -$              -$               -$              -$            -$             -$               

600-5432-200 Interest Charged to Construct. -$               -$              -$              -$              -$              -$              -$               -$              -$            -$             -$               

Subtotal Depr, Taxes, Interest 194,295$       197,454$      204,590$      208,557$      219,868$      204,953$      210,804$       4,794$          221,000$    231,000$     20,196$         

600-5827-200 Other Oper Supp & Exp (MMSD) 1,094,857$    1,233,058$   1,383,354$   1,565,461$   1,601,668$   1,375,680$   1,700,000$    403,977$      1,700,000$ 1,800,000$  100,000$       

600-5828-200 Transportation Expense 9,417$           10,335$        12,509$        7,708$          9,651$          9,924$          7,595$           2,271$          10,000$      10,000$       2,405$           

600-5830-200 Meter Expenses 66,452$         65,725$        64,855$        63,408$        102,412$      72,571$        65,000$         -$              65,000$      65,000$       -$               

600-5834-200 Maint of Gen Plant (MF ex 1/2) 4,273$           5,857$          3,279$          10,585$        7,422$          6,283$          4,500$           380$             7,500$        7,500$         3,000$           

Subtotal Operating Expenses 1,175,000$    1,314,975$   1,463,997$   1,647,163$   1,721,152$   1,464,457$   1,777,095$    406,628$      1,782,500$ 1,882,500$  105,405$       

600-5831-200 Maint of Collection System 24,631$         58,343$        85,222$        56,823$        53,992$        55,802$        60,000$         3,038$          55,000$      70,000$       10,000$         

Subtotal Maintenance Expenses 24,631$         58,343$        85,222$        56,823$        53,992$        55,802$        60,000$         3,038$          55,000$      70,000$       10,000$         

600-5840-200 Accting & Collect Exp. (Cust.) 39,126$         44,376$        39,049$        47,898$        43,646$        42,819$        48,101$         22,061$        45,000$      48,000$       (101)$             

600-5840-201 Accting & Coll-PSN Fees -$               -$              -$              6,807$          10,857$        3,533$          8,000$           5,647$          11,000$      12,000$       4,000$           

600-5842-200 Meter Reading Labor 6,305$           6,141$          7,460$          7,256$          3,675$          6,167$          7,000$           1,731$          6,500$        7,000$         -$               

Subtotal Customer Acct Expenses 45,430$         50,516$        46,509$        61,961$        58,177$        52,519$        63,101$         29,439$        62,500$      67,000$       3,899$           

600-5850-200 Admin & General Salaries 53,530$         69,095$        60,519$        71,968$        49,545$        60,932$        68,000$         36,755$        70,000$      72,000$       4,000$           

600-5850-201 Salaries new proposals (BUDGET ONLY) 17,896$       

600-5851-200 Office Supplies & Expense 4,677$           2,097$          2,894$          4,603$          5,436$          3,941$          4,500$           2,751$          4,500$        4,800$         300$              

600-5851-201 Computer Related Expenses 4,692$           2,430$          2,845$          5,964$          5,365$          4,259$          6,700$           2,075$          6,500$        6,700$         -$               

600-5852-200 Outside Services Employed 8,775$           10,147$        7,837$          7,902$          9,665$          8,865$          12,000$         5,482$          12,000$      12,000$       -$               

600-5853-200 Insurance Expense 14,498$         8,267$          8,367$          9,763$          16,011$        11,381$        20,000$         11,317$        20,000$      20,000$       -$               

600-5854-200 Employee Pensions & Benefits 54,423$         55,551$        50,562$        43,569$        43,805$        49,582$        52,000$         22,929$        52,000$      53,000$       1,000$           

600-5854-201 Benefits New proposals (BUDGET ONLY) 7,752$         



City of Fitchburg

Utility Fund #600 - Sewer

2016 Operating Budget

2010 2011 2012 2013 2014 5 Year 2015 06/2015 2015 2016 Budget

Acct # Account Name Actual Actual Actual Actual Actual Average Budget YTD Actual Estimate Budget Change

600-5856-200 Misc Gen Exp (1/2 Office Rent) 39,957$         37,342$        39,591$        34,685$        31,643$        36,644$        35,000$         17,124$        37,000$      38,000$       3,000$           

600-5857-200 Rents (Maint Facility 1/2) 20,000$         20,000$        20,000$        20,000$        20,000$        20,000$        20,000$         10,000$        20,000$      20,000$       -$               

Subtotal Admin & Gen Expenses 200,552$       204,930$      192,614$      198,454$      181,470$      195,604$      218,200$       108,433$      222,000$    252,148$     8,300$           

Total Sewer Expenses 1,639,908$    1,826,217$   1,992,932$   2,172,957$   2,234,660$   1,973,335$   2,329,200$    552,333$      2,343,000$ 2,502,648$  147,800$       

Net Surplus/(Deficit) 5,493$           31,137$        795,254$      217,300$      362,632$      282,363$      284,880$       514,287$      197,412$    46,265$       (212,968)$      

As of As of As of As of As of 2015 As of 2015 2016 Budget

Acct # Fixed Asset Projects 12/31/2010 12/31/2011 12/31/2012 12/31/2013 12/31/2014 Budget 6/30/2015 Estimate Budget Change

600-10706 Rolfsmeyer Rd Sanitary Sewer 14,067$         14,067$        14,067$        14,067$        14,067$        -$               14,067$        14,067$      14,067$       -$               

TBD Effluent Return Line Study -$               -$              -$              -$              -$              -$               -$              -$            40,000$       -$               

TBD Verona Road Sanitary Sewer Relocations -$               -$              -$              -$              -$              55,000$         -$              55,000$      775,000$     -$               

TBD Seminole Hwy Interceptor -$               -$              -$              -$              -$              -$               -$              -$            199,500$     -$               

TBD Fire Sta. Utility Extensions -$               -$              -$              -$              -$              -$               -$              -$            164,000$     -$               

Subtotal Capital Improvements 14,067$         14,067$        14,067$        14,067$        14,067$        55,000$         14,067$        69,067$      1,192,567$  -$               

TBD 2000 Sewer Vac Cleaner -$               -$              -$              -$              -$              310,000$       -$              310,000$    -$             -$               

TBD Ball Marker Locator -$               -$              -$              -$              -$              1,000$           -$              1,000$        -$             -$               

Subtotal Capital Equipment -$               -$              -$              -$              -$              311,000$       -$              311,000$    -$             -$               

Total Fixed Asset Projects 14,067$         14,067$        14,067$        14,067$        14,067$        366,000$       14,067$        380,067$    1,192,567$  -$               



Department: Public Works - Utility

 Continue installation of AMI system and new meters.
 Continue residential Cross Connection Program in conjunction with AMI installations.
 Select consultant and begin high hazard cross connection inspections.
 Continue toilet rebate program.
 Install SCADA in the Emergency Control Center at City Hall.
 Complete 2015 Water System Master Plan.
 Select a consultant for Well 12 design.
 Request proposals and purchase sewer vac truck.
 Work with Fire Department and AT&T to install antennas and equipment on Tower E.
 Install new radio system for SCADA.
 Chemically treat and rehab below ground equipment at Well No. 10.
 Complete maintenance of Well 5, 7, & 8 below ground equipment.
 Design and installed 12” transmission main on Fitchrona Road from Nesbitt Road to

Quarry Vista Drive.
 Work with Strand on design of utilities relocations on Verona Road.
 Complete construction of utilities in Quarry Vista, 1st Addition to Renaissance on the

Park – Phase II and begin utility installations in 1st Addition to Quarry Vista and Sub-
zero.

 Complete installation of AMI system and new meters.
 Complete residential Cross Connection Program.
 Complete high hazard commercial/industrial cross connection inspections.
 Continue toilet rebate program.
 Select consultant and complete Water Impact Fee study.
 Construct Huegel-Jamestown Park shelter.   Remove King James Way Booster Station

and connect service area to Madison Water Utility at proposed shelter.
 Begin installation of utilities for Verona Road Reconstruction.
 Install Seminole Hwy Interceptor extension.
 Complete Wellhead Protection Plan for proposed Well No. 12.
 Acquire land for Well No. 12.  Design Well No. 12 and drill well.  Start pump house

construction.
 Pull Well 11 and complete maintenance work.
 Acquire land for future Tower F.
 Implement private hydrant maintenance program.
 Continue sewer lining program to repair defective line segments.
 Sell 2333 Lovell Lane (old Well No. 1 site).
 Complete construction of utilities for 1st Addition to Quarry Vista, Sub-zero, Stoner

Prairie – Phase I, and Fahey Fields – Phase I.

SIGNIFICANT ACCOMPLISHMENTS IN 2015:

NEW INITIATIVES FOR 2016:



WATER REVENUES

Account # Account Title Usual Revenues for this Account
Detail of Proposed

Revenues
600-4460-100 Unmetered

Sales
Sales to general customers, included
in building permits $4,000

600-4461-100 Metered
Residential

Measured sales to residential
customers $770,000

600-4461-101 Metered
Commercial

Measured sales to commercial
customers $175,000

600-4461-102 Metered
Industrial

Measured sales to industrial customers
$71,000

600-4461-103 Metered - Res
Irrigation

Measured sales to Residential
irrigation customers. $51,000

600-4461-104 Metered -
Comm
Irrigation

Measured sales to Commercial
irrigation customers.

$40,000
600-4461-105 Metered - Ind

Irrigation
Measured sales to Industrial irrigation
customers. $5,600

600-4461-106 Metered - Mult
Fam
Residential

Measured sales to multi-family
residential customers.

$420,000
600-4461-107 Metered - Mult

Fam Res IRR
Measured sales to multi-family
residential irrigation customers. $4,600

600-4464-100 Sales to Public
Authority

Measured sales to public authority
customers $84,500

600-4464-101 Irrigation Sales
to Pub Auth

Measured sales to Public Authority
irrigation customers. $481,000

600-4462-100 Private Fire
Protection

Billing for the use of fire protection
apparatus and water delivered in
connection with the sprinklers $8,000

600-4463-100 Public Fire
Protection

Net billing to municipalities for use of
hydrants for the purpose of fire
protection to the general public $5,600

OTHER WATER REVENUES
600-4470-100 Forfeited

Discounts
Additional charges imposed due to
failure of customers payments not
received on due date $3,500

600-4419-100 Interest Income Interest earned $10,000
600-4471-100 Miscellaneous

Service
Revenues

Charges collected for reconnecting
disconnecting meters, water permit
fees, NSF check fees, information
collected for title companies

$2,000
600-4472-100 Rents from

Water Property
Rents generated from contracts with
cellular companies that lease space for
equipment on our water towers.

$92,500



600-4474-100 Other
Revenues -
Joint Metering

Charges billed to sewer side of meters,
sales of scrap, miscellaneous income

$14,000

SOURCE OF SUPPLY EXPENSES
Account # Account Title Usual Expenditures for this Account Detail of Proposed

Expenditures

600-5600-100 Supervision
General supervision of the operation of
the source of supply.  Portion of Utility
Superintendent's wages. $700

600-5601-100 General Labor Checking wells $23,000

600-5602-100 Purchased
Water

Water and Public Fire Protection
purchased for Rimrock Road
Neighborhood. $8,000

600-5603-100 Miscellaneous
Expenses

Preparing maps, supplies, safety
equip, etc. Includes labor $400

600-5610-100
Maintenance
Supervision &
Engineering

General maintenance supervision,
transportation expenses including
insurance, tires & fuel. $500

600-5614-100 Maint. Of Wells
and Springs Maintenance of wells. Includes labor $2,500

PUMPING EXPENSES

600-5620-100 Operating
Supervision

General supervision of the operation of
the wells, portion of Utility
Superintendent's wages $1,300

600-5623-100
Fuel or Power
Purchased for
Pumping

Includes the cost of electricity, natural
gas, and diesel fuel used directly in
operation of pumps $260,000

600-5624-100 Pumping Labor
and Expenses Building and equipment labor. $11,500

600-5626-100 Miscellaneous
Expenses

Miscellaneous labor, care of grounds,
painting. Portion of transportation
expenses including tires, insurance &
fuel. Includes portion of maintenance
facility expenses, paid through city. $7,000

600-5627-100 Rents Public Works Maintenance Facility
Rents $10,000

600-5630-100
Maintenance
Supervision &
Engineering

General supervision of the
maintenance of pumping. Portion of
Utility Superintendent's wages $1,500

600-5631-100
Maintenance of
Structures &
Improvements

Labor for maintenance of well houses
and fire extinguisher protection. $13,500

600-5633-100
Maintenance of
Pumping
Equipment

General labor and maintenance
expenses of pumping equipment,
Including well pump and electrical
inspection program, service agreement
for maintenance of generators $11,000

WATER TREATMENT EXPENSES
600-5640-100 Operation

Supervision
General supervision of the operation of
the water treatment facilities.  Portion $500



and
Engineering

of Utility Superintendent's wages.

600-5641-100 Chemicals Cost of all chemicals in used in the
treatment of water $72,000

600-5642-100 Operation
Labor &
Expenses

Labor for hauling chemicals, DNR
testing, weekly water tests.

$17,000
600-5643-100 Miscellaneous

Expenses
Portion of transportation expenses
including truck expenses, insurance,
tires and fuel. $100

600-5651-100 Maintenance of
Water
Treatment
Structures $100

600-5652-100 Maintenance of
Water
Treatment
Equipment

Cost of labor, materials used and
expenses incurred in the maintenance
of chemical pumps, including
replacement and any general
maintenance $1,500

WATER TRANSMISSION AND DISTRIBUTION EXPENSES

600-5660-100 Operation
Supervision

Direct field supervision. Portion of
Utility Superintendent's wages $1,500

600-5661-100
Storage
Facilities
Expenses

Reservoirs - routine inspections,
record keeping. $800

600-5662-100
Transmission
& Distribution
Mains
Expenses

Labor for flushing  mains, hydrants
operations, locates, water sampling.

$8,000

600-5633-100 Meter
Expenses

Records, reports, change outs, testing
meters, repairing outside remote
readers. $11,000

600-5664-100
Customer
Services
Expenses

Investigate customer complaints.
$3,700

600-5665-100 Miscellaneous
Expenses

Service interruptions, locating, property
records, GIS mapping.   Includes
safety equipment expenses and
portion of maintenance facility
expenses and supplies, paid through
city. $53,000

600-5666-100 Rents Rent of Public Works Maintenance
Facility $10,000

600-5667-100
Maintenance
Supervision &
Engineering

Direct supervision of utility crew
Portion of Utility Superintendent's
wage $4,500

600-5671-100
Maintenance of
Structures &
Improvements $3,000

600-5672-100
Maintenance of
Reservoirs &
Towers

Work performed specifically for the
purpose of preventing failure, restoring
serviceability or maintaining life of
reservoirs/towers, including cathodic $17,000



protection inspection and landscaping
materials.

600-5673-100
Maintenance of
Transmission
& Distribution
Mains

Work performed specifically for the
purpose of preventing failure, restoring
serviceability or maintaining life of
transmission and distribution mains.
Including costs to repair water main
breaks and parts to repair mains and
valves. Manhole & valve adjustments
associated with road re-surfacing
projects. $50,000

600-5675-100 Maintenance of
Services

Work performed specifically for the
purpose of preventing failure, restoring
serviceability or maintaining life of
services. Includes costs to repair water
service leaks and stop boxes. $20,000

600-5676-100 Maintenance of
Meters

Work performed specifically for meters,
meter repairs and transponder
installation. Includes supplies to repair
water meters $19,000

600-5677-100 Maintenance of
Hydrants

Work performed specifically for the
purpose of preventing failure, restoring
serviceability or maintaining life of
hydrants. Includes cost to repair
broken hydrants and parts to repair
hydrants, including flexi flags.
Manhole & valve adjustments
associated with road resurfacing
projects. $24,000

600-5678-100
Maintenance of
Miscellaneous
Plant

Work performed specifically for the
purpose of preventing failure, restoring
serviceability or maintaining life of
misc. plant. $4,000

600-5678-101
Cross
Connection
Control
Program

Wages and valve installation for meter
change outs

$50,000

WATER CUSTOMER ACCOUNTS EXPENSES

600-5901-100 Operation
Supervision

Direct supervision of utility crew.
Portion of Utility Superintendent’s
wages $11,000

600-5902-100 Meter Reading
Expenses Meter reading labor. $7,500

600-5903-100 Customer
Expenses

Preparation of bills, investigating
uncollectible accounts, checking
consumption, balancing collections,
disconnecting and reconnecting
service because of nonpayment. $43,000

600-5905-100
Miscellaneous
Customer
Expenses

General clerical and miscellaneous
labor. Materials used in communication
service & office supplies, printing bills.
Water conservation information. $6,000



600-5906-100
Customer
Service & Info
Expense

Costs related to printing invoices,
envelopes & inserts. $2,000

WATER ADMINISTRATIVE & GENERAL EXPENSES

600-5920-100
Administrative
& General
Salaries

Compensation for Director of Public
Works & engineers $74,000

600-5921-100 Office Supplies
& Expenses

Office supplies, communication service
(telephones), small office equipment
computer related expenses $6,000

600-5921-101
Computer
Related
Expenses

Cost incurred for software, support or
upgrades $10,000

600-5923-100
Outside
Services
Employed

Fees & Expenses of professional
consultants (Auditors, engineering
consultants, attorneys, etc.) $40,000

600-5924-100 Property
Insurance

Includes the cost of insurance to
protect the utility against losses and
damages to owned and leased
property used in utility operations $25,000

600-5925-100 Injuries and
Damages

Includes cost of insurance to protect
the utility against injuries and damage
claims of employees or others, losses
not covered by insurance $23,000

600-5926-100
Employee
Pensions and
Benefits

Payments to pension funds, group &
life insurance premiums, health
insurance, disability insurance, dental
insurance $85,000

600-5928-100
Regulatory
Commission
Expenses

Expenses incurred by the utility in
connection with formal cases before
regulatory commissions $5,000

600-5930-100
Miscellaneous
General
Expenses

Labor and expenses incurred with
training, dues and subscriptions,
conference fees, stormwater charges $48,000

600-5931-100 Rents City Hall rent for use of space by Utility $11,700

600-5932-100 Maintenance of
General Plant

Maintenance expenses incurred in
Other Plant not charged to other
maintenance accounts, transportation
clearing account $8,000

WATER DEPRECIATION & TAX EXPENSES

600-5403-100 Depreciation
Expense

All classes of depreciable utility plant in
service $350,000

600-5403-101
Depreciation
Expense-
Contributed
Plant

All classes of depreciable contributed
utility plant in service

$300,000

600-5408-100 Taxes Includes FICA taxes from payroll, tax
equivalent paid to city for services $650,000



SEWER ACCOUNTS

SANITARY SEWER REVENUES
600-4621-201 Un-Metered

Residential
Flat rate sales to residential customers

$9,800
600-5621-202 Un-Metered

Commercial
Flat rate sales to commercial
customers $1,000

600-5621-203 Un-Metered
Industrial

Flat rate sales to industrial customers
$206

600-5621-204 Un-Metered
Public
Authority

Flat rate sales to public authority
customers

$206
600-5622-200 Metered

Residential
Measured sales to residential
customers $1,100,000

600-5622-201 Metered
Commercial

Measured sales to commercial
customers $260,000

600-4622-202 Metered
Industrial

Measured sales to industrial customers
$310,000

600-5622-203 Metered Public
Authority

Measured sales to public authority
customers $8,000

600-5622-204 Metered Multi
Family
Residential

Measured sales to multi-family
residential customers

$500,000

NON-OPERATING SEWER REVENUES
600-4631-200 Forfeited

Discounts
Additional charges imposed due to
failure of customers payments not
received on due date $3,500

600-4635-200 Miscellaneous
Revenues

Charges collected for NSF check fees,
information collected for title
companies, sewer side of reconnecting
meters $1,200

SANITARY SEWER EXPENSES

Account # Account Title Usual Expenditures for this Account Detail of Proposed
Expenditures

600-5827-200 Other
Operating
Supplies &
Expenses -
Includes MMSD

Costs incurred for services rendered
by MMSD, general supplies used

$1,800,000
600-5828-200 Transportation

Expense
Cost of labor  in operation and
maintenance of transportation
equipment $10,000

SEWER MAINTENANCE EXPENSES

600-5830-200 Meter
Expenses

Joint metering expenses allocated
from water for meter costs $65,000



600-5831-200
Maintenance of
Collection
System

Labor, materials and expenses
incurred in repairing, adding sewer
lining, maintaining sewer collection
system (back-ups) and road
resurfacing projects. Includes cost to
repair sewers. Annual televising, in line
repairs $55,000

600-5834-200 Maintenance of
General Plant

Labor, materials and expenses
incurred in maintaining equipment and
maintenance facility expenses paid by
City. $7,500

SEWER CUSTOMER ACCOUNT EXPENSES

600-5840-200
Accounting
and Collecting
Expenses

Preparation of bills, investigating
uncollectible accounts, checking
consumption, balancing collections,
disconnecting and reconnecting
service because of nonpayment. $48,000

600-5840-201
Accounting
and Collecting
Expenses -
PSN fees

Fees paid by Utility for customers
using credit card and/or making
payment online. $12,000

600-5842-200 Meter Reading
Expense Meter reading labor. $7,000

SEWER ADMINISTRATIVE & GENERAL EXPENSES

600-5850-200
Administration
and General
Salaries

Compensation for Director of Public
Works & engineers $72,000

600-5851-200 Office Supplies
and Expenses

Office supplies, communication service
(telephones), small office equipment,
computer related expenses $4,800

600-5851-201
Computer
Related
Expenses

Cost incurred for software, support or
upgrades $6,700

600-5852-200
Outside
Services
Employed

Fees & Expenses of professional
consultants (Auditors, engineering
consultants, attorneys, etc.) Includes
cost of support agreements for billing
and accounting software. $12,000

600-5853-200 Insurance
Expense

Includes cost of insurance to protect
the utility against injuries and damage
claims of employees or others, losses
not covered by insurance $20,000

600-5854-200
Employee
Pensions &
Benefits

Payments to pension funds, group &
life insurance premiums, health
insurance, disability insurance, dental
insurance $53,000

600-5856-200
Miscellaneous
General
Expense

Office rent, training expenses, general
expenses $38,000

600-5857-200 Rents For rent of Public Works Maintenance
Facility $20,000



SEWER DEPRECIATION & TAX EXPENSES

600-5403-200 Depreciation
Expense

All classes of depreciable utility plant in
service $220,000

600-5408-200 Taxes Includes FICA taxes from payroll $11,000



2016 PERSONNEL SUMMARY

I:\INTERDEPARTMENTAL\BUDGET\BUDGET2016\A_FORMS TO DEPTS\PUBLIC WORKS\PERSONNEL SUMMARY –
WATER_SEWER.DOC

E= Existing Employee
N = New Hire - Please indicate new proposal (NP) number
Please list all existing first, followed by new proposals for personnel

DEPARTMENT: Public Works – UTILITY Prepared by: Public Works

N
P
#

E/
N

Employee
Last Name

Position
Date of

Hire

Annual
Hours -
Regular

Estimated
Overtime

Hours

Annual
Hours -

Part Time

Shift
Differential

Hours

E Tracy Foss Utility Project Engineer 11/01/99 2080 N/A

E Phil Manion Utility Superintendent 11/7/05 2080 50 N/A

E Jim Sandlin Utility Maintenance
Worker

4/11/05 2080 50 N/A

E Jason Anderson Utility Maintenance
Worker

9/11/13 2080 50 N/A

E T.J. Pelletter Utility Maintenance
Worker

4/2/97 2080 50 N/A

E Andrew Jend Seasonal Maint. Worker Summer 600 N/A

E Jacob Schuchardt AMI Meter Installer 5/12/15 1199 N/A

58 N Vacant
50% Water_Sewer
50% Stormwater

Engineering Technician 1/1/16 2080 60

58 N Vacant
50% Water_Sewer
50% Stormwater

Engineering Intern 1/1/16 600

Total This Page 12,480 260 2,399

INFORMATION WILL BE TRANSFERRED TO SALARY PROJECTION WORKSHEETS BY FINANCE
DIRECTOR.  PLEASE PREPARE A NEW PROPOSAL SHEET FOR ALL NEW HIRES.



City of Fitchburg

Stormwater Utiliy Fund #601

2016 Operating Budget

2010 2011 2012 2013 2014 5 Year 2015 06/2015 2015 2016 Budget

Acct # Account Name Actual Actual Actual Actual Actual Average Budget YTD Actual Estimate Budget Change

601-4461-300 Res - Urban Service Area 50&51 259,622$       274,329$      289,799$      292,426$      314,710$      286,177$      327,300$       157,588$      315,000$      317,000$      (10,300)$        

601-4461-301 Res - Rural ST54/ST55 - Annual 15,515$         16,330$        17,122$        17,061$        26,189$        18,443$        19,400$         182$             27,000$        28,000$        8,600$           

601-4461-302 Rural - Sngl & Dup Qtrly 58&59 3,658$           3,848$          4,025$          4,013$          6,137$          4,336$          5,000$           3,069$          6,200$          6,300$          1,300$           

601-4462-300 Non-Res - U Service Area 53 371,994$       394,295$      417,212$      419,414$      471,031$      414,789$      470,500$       243,334$      475,000$      476,000$      5,500$           

601-4462-301 Non-Res - Rural ST 57 18,527$         19,512$        20,495$        21,144$        35,307$        22,997$        23,100$         17,530$        36,000$        37,000$        13,900$         

601-4463-300 Multi-family - U Srv Area 52 149,572$       153,696$      161,708$      161,561$      172,951$      159,898$      181,000$       88,827$        175,000$      176,000$      (5,000)$          

601-4463-301 Multi-family - Rural ST 56 1,828$           1,925$          2,024$          2,025$          3,093$          2,179$          2,300$           1,543$          3,100$          3,200$          900$              

Subtotal User Fee Revenues 820,716$       863,936$      912,385$      917,644$      1,029,420$   908,820$      1,028,600$    512,074$      1,037,300$   1,043,500$   14,900$         

601-4200-000 Capital Paid in by Muni 86,767$         -$              1,253,188$   154,668$      824,874$      463,899$      -$               -$              -$               

601-4421-300 Cont in Aid of Construction 0$                  206,057$      535,187$      112,689$      1,250,911$   420,969$      -$               -$              -$               

Subtotal CIAC and Related 86,767$         206,057$      1,788,375$   267,357$      2,075,785$   884,868$      -$               -$              -$              -$              -$               

601-4419-300 Interest Income 3,500$           2,869$          2,038$          1,332$          1,580$          2,264$          1,200$           -$              1,200$          1,200$          -$               

601-4425-300 Misc Amortization -$               -$              -$              -$              -$              -$              -$               -$              -$              -$              -$               

601-4460-300 Stormwater Grants -$               17,833$        22,170$        88,606$        0$                 25,722$        50,000$         -$              46,525$        25,500$        (24,500)$        

601-4470-300 Forfeited Discounts 2,367$           1,740$          1,719$          1,723$          2,171$          1,944$          1,800$           971$             1,900$          2,000$          200$              

601-4474-300 Miscellaneous Revenues -$               -$              -$              200$             1,648$          370$             -$               814$             1,000$          1,000$          1,000$           

601-4474-301 PERMIT REVENUES 16,158$         20,287$        44,303$        33,127$        51,926$        33,160$        20,000$         11,342$        30,000$        30,000$        10,000$         

601-4474-302 FARM LAND LEASE -$               -$              -$              6,977$          1,125$          1,620$          5,852$           -$              5,852$          5,852$          -$               

Subtotal Other Stormsewer Revenues 22,025$         42,728$        70,229$        131,965$      58,450$        65,080$        78,852$         13,126$        86,477$        65,552$        (13,300)$        

Total Stormsewer Revenues 929,509$       1,112,721$   2,770,990$   1,316,966$   3,163,656$   1,858,768$   1,107,452$    525,200$      1,123,777$   1,109,052$   1,600$           

2010 2011 2012 2013 2014 5 Year 2015 06/2015 2015 2016 Budget

Acct # Account Name Actual Actual Actual Actual Actual Average Budget YTD Actual Estimate Budget Change

601-5403-300 Depreciation Expense 411,741$       415,481$      432,984$      454,806$      475,483$      438,099$      440,000$       -$              475,000$      480,000$      40,000$         

601-5430-300 Interest on Debt to Muni 39,718$         32,832$        27,939$        108,048$      58,200$        53,347$        34,540$         25,220$        36,769$        35,721$        1,181$           

Subtotal Depr, Taxes, Interest 451,459$       448,313$      460,923$      562,854$      533,682$      491,446$      474,540$       25,220$        511,769$      515,721$      41,181$         

601-5601-301 Labor by Highway Crew 81,951$         101,523$      73,039$        68,476$        43,974$        73,793$        75,000$         -$              45,000$        45,000$        (30,000)$        

601-5601-302 Operating Materials & Supplies 467$              1,202$          2,151$          2,222$          2,160$          1,640$          2,000$           178$             2,000$          2,000$          -$               

601-5601-303 General Equipment 306$              441$             68$               124$             181$             224$             500$              -$              500$             500$             -$               

601-5601-304 Maint - Culverts, Pipe 10,002$         2,933$          2,100$          6,631$          12,523$        6,838$          12,000$         8,502$          12,000$        13,000$        1,000$           

601-5601-305 Sweeper Maintenance 6,329$           4,605$          6,134$          4,880$          10,395$        6,469$          7,500$           2,205$          7,500$          8,000$          500$              

601-5601-306 Maint - Inlet Repair, Castings 1,752$           22,174$        20,315$        3,434$          44,428$        18,421$        20,000$         64$               20,000$        20,000$        -$               

Subtotal Operating Expenses 100,806$       132,877$      103,807$      85,767$        113,662$      107,384$      117,000$       10,948$        87,000$        88,500$        (28,500)$        

601-5408-300 Social Security Tax 9,086$           9,432$          9,392$          10,067$        9,242$          9,444$          9,702$           4,559$          10,000$        10,000$        298$              

601-5902-300 General Accounting Salaries 23,595$         23,845$        24,427$        25,380$        26,571$        24,764$        26,401$         14,070$        30,000$        30,000$        3,599$           

601-5903-300 Customer Supplies & Expenses 3,733$           5,883$          5,890$          7,057$          5,009$          5,515$          8,000$           1,991$          8,000$          8,000$          -$               

601-5920-300 Administrative & Gen. Salaries 112,418$       127,350$      124,795$      130,421$      83,831$        115,763$      124,000$       54,262$        124,000$      124,000$      -$               

601-5920-301 Gen Salary - new proposals (BUDGET ONLY) 31,792$        31,792$         

601-5921-300 Office Supplies & Expenses 3,711$           888$             1,357$          1,553$          1,852$          1,872$          2,000$           2,124$          2,500$          2,500$          500$              

601-5923-300 Outside Services Employed 23,999$         4,152$          (891)$            33,409$        12,036$        14,541$        20,000$         6,279$          20,000$        20,000$        -$               

601-5923-301 STORMWATER MASTER PLAN -$               -$              -$              92,034$        798$             18,567$        20,000$         600$             20,000$        20,000$        -$               

601-5923-302 MMSD ADAPTIVE MGMT PILOT -$               -$              -$              -$              17,900$        3,580$          18,000$         17,900$        17,900$        18,000$        -$               

601-5923-303 Vegetation Management -$               -$              -$              2,876$          11,370$        2,849$          10,000$         6,933$          10,000$        10,000$        -$               

601-5924-300 Insurance Expenses 12,416$         3,904$          2,833$          5,154$          8,369$          6,535$          8,300$           6,987$          15,000$        15,000$        6,700$           

601-5926-300 Employee Pensions & Benefits 36,506$         36,905$        32,390$        34,056$        33,355$        34,643$        38,000$         18,884$        38,000$        38,000$        -$               

601-5926-301 Benefits (new Proposals) BUDGET ONLY 15,187$        15,187$         

601-5930-300 Miscellaneous General Expense 13,293$         6,315$          12,976$        15,559$        13,005$        12,229$        16,000$         5,148$          16,000$        16,000$        -$               

601-5930-301 Computer Related Expenses 4,379$           2,853$          2,848$          4,132$          4,960$          3,834$          3,500$           2,323$          3,500$          4,500$          1,000$           

601-5930-302 Public Education & Outreach -$               20,024$        15,588$        2,696$          10,968$        9,855$          6,000$           9,641$          10,000$        10,500$        4,500$           

601-5931-300 Rents 2,513$           2,513$          1,885$          2,513$          2,513$          2,387$          2,514$           1,257$          2,514$          2,514$          -$               

601-5932-300 Transportation Expense 4,308$           5,539$          6,240$          5,901$          5,121$          5,422$          4,697$           710$             5,000$          5,500$          803$              

601-5932-301 Sweeper - Fuel 10,499$         13,192$        14,118$        10,796$        8,282$          11,377$        14,500$         639$             14,500$        14,500$        -$               



City of Fitchburg

Stormwater Utiliy Fund #601

2016 Operating Budget

2010 2011 2012 2013 2014 5 Year 2015 06/2015 2015 2016 Budget

Acct # Account Name Actual Actual Actual Actual Actual Average Budget YTD Actual Estimate Budget Change

601-5933-300 Telephone -$               -$              -$              -$              -$              -$              -$               -$              -$               

Subtotal Admin & Gen Expenses 260,457$       262,797$      253,846$      383,606$      255,183$      283,178$      331,614$       154,308$      346,914$      395,993$      64,379$         

Total Stormwater Expenses 812,723$       843,988$      818,576$      1,032,227$   902,527$      882,008$      923,154$       190,476$      945,683$      1,000,214$   77,060$         

Net Surplus/(Deficit) 116,786$       268,733$      1,952,414$   284,739$      2,261,129$   976,760$      184,298$       334,724$      178,094$      108,838$      (75,460)$        

Net Surplus/(Deficit) - excluding CIAC, etc 30,019$         62,676$        164,039$      17,382$        185,343$      91,892$        184,298$       334,724$      178,094$      108,838$      (75,460)$        

2010 2011 2012 2013 2014 5 Year 2015 06/2015 2015 2016 Budget

Acct # Paydown of Debt Actual Actual Actual Actual Actual Average Budget YTD Actual Estimate Budget Change

601-22231 2007 BORROWING 25,000$         25,000$        25,000$        50,000$        100,000$      45,000$        125,000$       -$              125,000$      125,000$      -$               

601-22230 Advance from FUD 55,000$         55,000$        55,000$        233,750$      -$              79,750$        -$               -$              -$              -$              -$               

601-22331 Due to Muni -Sodfather Land -$               -$              -$              27,274$        54,020$        16,259$        55,940$         27,970$        55,940$        55,940$        -$               

Subtotal Paydown of Borrowing 80,000$         80,000$        80,000$        311,024$      154,020$      141,009$      180,940$       27,970$        180,940$      180,940$      -$               

As of As of As of As of As of 2015 As of 2015 2016

Acct # Fixed Asset Projects 12/31/2010 12/31/2011 12/31/2012 12/31/2013 12/31/2014 Budget 6/30/2015 Estimate Budget

601-10700 Misc. Stormwater Proj-closed -$               -$              -$              -$              -$              -$               -$              -$               

601-10701 AREA H - 2007 22,337$         22,337$        22,337$        22,337$        22,337$        -$               22,337$        -$               

601-10718 Schuman Dr -$               -$              -$              -$              1,694$          -$               -$              -$               

601-10724 HARLAN HILLS EAST POND -$               -$              -$              -$              1,238$          160,000$       199,154$      215,954$      15,000$        (145,000)$      

601-10725 ASHBOURNE POND -$               -$              -$              -$              35$               60,000$         47,075$        52,075$        5,000$          (55,000)$        

601-10726 PINE RIDGE POND -$               -$              -$              -$              -$              -$               -$              -$               

TBD Stormwater Pond Dredging (#4702) -$               -$              -$              -$              -$              20,000$         -$              75,000$        55,000$         

TBD Nine Springs North Wet Pond (#4705) -$               -$              -$              -$              -$              35,000$         -$              385,000$      350,000$       

TBD Verona Rd Utility Relocations (#4630) Assessed -$               -$              -$              -$              -$              -$               -$              500,000$      500,000$       

TBD Greenway Rest. & Pond Enlargement(#4708) -$               -$              -$              -$              -$              -$               -$              225,000$      225,000$       

TBD Traceway Dr Stormwater Re-route (#4711) -$               -$              -$              -$              -$              -$               -$              27,000$        27,000$         

TBD Street Resurfacing (#3319) -$               -$              -$              -$              -$              -$               -$              29,000$        29,000$         

TBD Public Works Equipment Replacement (#3101) -$               -$              -$              -$              -$              -$               -$              23,000$        23,000$         

TBD GIS Maintenance & Upgrades (#2014) -$               -$              -$              -$              -$              -$               -$              1,830$          1,830$           

Subtotal Capital Improvements 22,337$         22,337$        22,337$        22,337$        25,304$        275,000$       268,566$      268,028$      1,285,830$   1,010,830$    

TBD 2015 Street Sweeper -$               -$              -$              -$              -$              200,000$       (200,000)$      

Subtotal Capital Equipment -$               -$              -$              -$              -$              200,000$       -$              -$              -$              (200,000)$      

Total Fixed Asset Projects 22,337$         22,337$        22,337$        22,337$        25,304$        475,000$       268,566$      268,028$      1,285,830$   810,830$       
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Department: Public Works – Storm Utility

Prepared By: Public Works – Storm Utility

Date Prepared: August 19, 2015

Review by Mayor:

 Completed Annual Spring Waterway Cleanup at the following locations (Apache Pond,
Dunn’s Marsh) with ~40 volunteers (with Dunn’s Marsh Neighborhood Association, and
other waterway neighbors)

 Reviewed and inspected over 30 sites with ECSWM permits
 Continued training of Fitchburg staff and local contractors on how to use PermiTrack

ESC program
 Began Implementation of Private Stormwater Facility Inspections
 Continued updates to stormwater system mapping
 Completed Nine Springs Creek Watershed Master Plan
 Completed Dredging of Harlan Hills East Pond and Ashbourne Pond
 Coordinated management for native vegetation at Apache Pond, Bosshard Pond, Valley

View Pond, Pinnacle Pond, Lacy Road x Haight Farm Road Bioretention Facilities, and
Red Arrow Pond

 Participated in MMSD’s Adaptive Management Pilot (YaharaWINs) for reducing
phosphorus and sediment loading into the Rock River Watershed

 Received $10,500 grant from Dane County and $10,500 grant from YaharaWINs for the
construction of the Pine Ridge Bioretention Pond

 Updated Chapter 30, Article II to mirror changes to Dane County ECSWM Ordinance
 Updated ECSWM Permit Application and Stormwater Utility Credit Application forms to

reflect changes in Chapter 30, Article II
 Inspected over 300 stormwater outfalls for maintenance and illicit discharge monitoring.
 Designed the Schumann Greenway Restoration and McKee Farms Northwest Pond

Enlargement
 Designed the Lacy Heights Bioretention Pond Conversion from a Dry Pond.

 Continue implementation of recommendations from the Nine Springs Creek Watershed
Master Plan

 Continue management coordination of native vegetation at Apache Pond, Bosshard
Pond, Valley View Pond, Pinnacle Pond, Lacy Road x Haight Farm Road Bioretention
Facilities, Red Arrow Pond, Pine Ridge Bioretention Pond, and Tower Hill Greenway

 Continue participation in MMSD’s Adaptive Management Pilot (YaharaWINs) for
reducing phosphorus and sediment loading into the Rock River Watershed

 Continue adding private stormwater facility inspection templates to PermiTrack
 Continue updates to stormwater system mapping
 Refine specific maintenance plans for individual stormwater facilities (to include various

tools such as prescribed burns, spot herbicide treatments of invasive weeds, and other
best vegetation management practices)

2016 Budget Expenditure Detail

SIGNIFICANT ACCOMPLISHMENTS IN 2015:

NEW INITIATIVES FOR 2016:
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 Submit DNR and/or Dane County Water Quality Grant Application(s) for recommended
construction projects

 Construction of the Schumann Greenway Restoration and McKee Farms Northwest
Pond Enlargement

 Construction of the Lacy Heights Bioretention Pond Conversion from a Dry Pond

STORM WATER REVENUES

Account # Account Title Usual Revenues for this Account
Detail of Proposed

Revenues
601-4460-300 Stormwater Grants Reimbursements from DNR & others $25,500
601-4461-300 Residential - Urban

Service Area
Single & Duplex family - urban stormwater
charges. Billed quarterly. $317,000

601-4461-301 Residential Rural Service
Area

Single & Duplex family - rural stormwater
charges. Billed annually. $28,000

601-4461-302 Rural - Single & Duplex Single & Duplex units - rural. Billed
quarterly. $6,300

601-4462-300 Non-residential Urban
Service Area

Non-residential - urban billed quarterly.
Site specific calculation.

$476,000

601-4462-301 Non-residential Rural
Service Area

Non-residential - rural billed quarterly. Site
specific calculation. $37,000

601-4463-300 Multi-family Urban Service
Area

Multi-family - urban billed quarterly.
$176,000

601-4463-301 Multi-family Rural Service
Area

Multi-family - rural billed quarterly
$3,200

601-4419-300 Interest Income Interest received from bank accounts $1,200

601-4470-300 Forfeited Discounts Additional charges imposed due to failure
of customers payments not received on
due date $2,000

601-4474-300 Miscellaneous Revenues Sales of scrap, miscellaneous income. $1,000
601-4474-301 Permit Revenues Stormwater permits $30,000
601-4474-302 Farm Land Lease Monies received from leased farm land $5,852

STORM WATER EXPENDITURES
Account # Account Title Typical Expenditures for this Account Detail of Proposed

Expenses
601-5408-300 Social Security Taxes Taxes withheld from employee paychecks

$10,000
601-5601-301 Labor  by Highway Crew Street sweeping, ditch mowing, cleaning

drainage basins, etc.
$45,000

601-5601-302 Operating Materials &
Supplies

Signs, miscellaneous supplies
$2,000

601-5601-303 General Equipment Survey Equipment $500
601-5601-304 Maint. - Culverts & Pipe Culvert & Pipe Maintenance $13,000
601-5601-305 Maint. - Sweeper Sweeper Maintenance $8,000
601-5601-306 Maint - Inlet Repair Inlet Repair & Castings $20,000
601-5902-300 General Accounting

Salaries
Wages for office staff

$30,000
601-5903-300 Customer Supplies &

Expenses
Postage, office supplies

$8,000
601-5920-300 Administrative &

General Salaries
Salaries for Director of Public Works,
Engineering Tech. II and Environmental
Engineer $124,000
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601-5921-300 Office Supplies Office supplies, communication service
(telephones), etc. $2,500

601-5923-300 Outside Services
Employed

Fees & expenses of professional consultants
(Auditors, engineering consultants, legal, etc.) $20,000

601-5923-301 Stormwater Master
Planning Services
Employed

Fees & expenses of professional consultants
(Auditors, engineering consultants, legal, etc.)
for stormwater planning (e.g. Nine Springs Creek
Watershed Master Plan, etc.) $20,000

601-5923-302 MMSD Adaptive Mgmt
Pilot

Fees & expenses of MMSD and their
consultants/subconsultants for the YaharaWINs
project $18,000

601-5923-303 Vegetation Management $10,000
601-5924-300 Insurance Expenses Liability insurance and workmen’s comp $15,000
601-5926-300 Employee Pensions &

Benefits
Payments to pension funds, group & life
insurance premiums, health insurance, disability
insurance, dental insurance. $38,000

601-5930-300 Miscellaneous General
Expense

Labor & expenses incurred with training, dues
and subscriptions, conference fees, etc. $16,000

601-5930-301 Computer Related
Expenses

Software, miscellaneous equipment, toner, etc.
$4,500

601-5930-302 Public Education &
Outreach

Flyers, mail stuffers, any  outreach programming
$10,500

601-5931-300 Rents Rent for use of City Hall space by Stormwater
Utility $2,514

601-5932-300 Transportation Expense Expenses incurred for travel to training, checking
storm ponds, etc. $5,500

601-5932-301 Sweeper-Fuel Fuel used in Street Sweeper $14,500



2016 PERSONNEL SUMMARY
E= Existing Employee
N = New Hire - Please indicate new proposal (NP) number
Please list all existing first, followed by new proposals for personnel
DEPARTMENT: Public Works – Stormwater Prepared by: Public Works

INFORMATION WILL BE TRANSFERRED TO SALARY PROJECTION WORKSHEETS BY FINANCE
DIRECTOR.  PLEASE PREPARE A NEW PROPOSAL SHEET FOR ALL NEW HIRES.

NP
#

E/
N

Employee
Last Name

Position
Date of Hire

Annual
Hours -
Regular

Estimated
Overtime

Hours

Annual
Hours -

Part Time

Shift
Differential

Hours

E Rick Eillertson

Stormwater 50%

Refuse and Recycling 50%

Project Engineer 11/6/06 2080 0 N/A

58 E Felipe Avila

Stormwater 40%

Refuse and Recycling 20%

Water Utility 30%

Public Works 10%

(new allocation 2016)

Engineering
Technician

02/17/03 2080 60

-60

=0

N/A

E Ian Hansen

50% Water_Sewer

50% Stormwater

Civil Engineer Intern Summer 300 N/A

Total This Page 4,160 0 300

TOTAL ALL PAGES 4,160 0 300



2010 2011 2012 2013 2014 5 Year 2015 06/2015 2015 2016 Budget

Acct # Account Name Actual Actual Actual Actual Actual Average Budget YTD Actual Estimate Budget Change

City of Fitchburg

General Fund #100

2016 Operating Budget

100-5240-110 SALARIES & WAGES - BLDG INSP 244,044$       253,702$      259,584$      206,347$      158,871$      224,510$      194,271$       68,004$        197,928$      201,104$       6,833$           

100-5240-115 OVERTIME 4,101$           5,653$          2,718$          7,063$          2,448$          4,397$          2,165$           -$              2,356$          2,396$           231$              

100-5240-120 PT/LTE/SEASONAL WAGES -$               -$              -$              -$              13,470$        2,694$          22,880$         -$              22,880$        22,880$         -$               

100-5240-130 DIRECT FRINGE BENEFITS 47,747$         47,418$        46,136$        31,093$        25,019$        39,482$        30,383$         10,214$        30,939$        -$               (30,383)$        

100-5240-131 FICA -$               -$              -$              -$              -$              -$              -$               -$              -$              17,463$         17,463$         

100-5240-132 WRS -$               -$              -$              -$              -$              -$              -$               -$              -$              13,556$         13,556$         

100-5240-135 LONGEVITY 1,710$           1,935$          2,123$          2,370$          1,946$          2,017$          1,710$           1,710$          1,710$          1,890$           180$              

100-5240-160 HEALTH INS 60,489$         63,767$        60,663$        50,712$        40,179$        55,162$        55,828$         17,771$        52,461$        54,623$         (1,205)$          

100-5240-161 LIFE INS 349$              356$             407$             500$             389$             400$             435$              190$             520$             782$              347$              

100-5240-162 DISABILITY INS 1,433$           1,503$          252$             -$              -$              638$             1,020$           -$              -$              1,109$           89$                

100-5240-163 DENTAL INS 4,742$           4,741$          4,741$          3,719$          2,716$          4,132$          3,626$           1,215$          3,620$          3,620$           (6)$                 

Personnel Costs Total 364,616$       379,076$      376,625$      301,803$      245,038$      333,432$      312,318$       99,104$        312,414$      319,423$       7,105$           

100-5240-210 PROFESSIONAL SERVICES -$               -$              -$              -$              -$              -$              10,000$         -$              -$              10,000$         -$               

100-5240-240 REPAIRS & MAINT - BY OTHERS -$               -$              -$              -$              -$              -$              -$               -$              -$              -$               -$               

100-5240-245 COMPUTER RELATED - REP & MAINT -$               -$              -$              -$              -$              -$              920$              -$              -$              -$               (920)$             

100-5240-260 LEASED VEHICLE PROGRAM -$               -$              -$              -$              -$              -$              -$               -$              -$              -$               -$               

100-5240-290 OTHER CONTRACTUAL SERVICES -$               -$              -$              -$              -$              -$              -$               -$              -$              -$               -$               

Contractual Services Total -$               -$              -$              -$              -$              -$              10,920$         -$              -$              10,000$         (920)$             

100-5240-310 OFFICE SUPPLIES & POSTAGE 396$              934$             216$             950$             489$             597$             500$              120$             500$             500$              -$               

100-5240-320 PUBLICATIONS, DUES & SUBSCRIPT 717$              422$             517$             961$             542$             632$             700$              447$             700$             700$              -$               

100-5240-323 UNIFORMS & PROTECTIVE GEAR 1,056$           661$             889$             573$             733$             782$             1,000$           110$             1,000$          1,000$           -$               

100-5240-325 TRAINING & STAFF DEVELOPMENT 4,566$           3,320$          4,149$          4,135$          3,266$          3,887$          7,000$           2,610$          6,000$          7,000$           -$               

100-5240-330 VEHICLE USE REIMBURSEMENT 3,232$           3,788$          3,270$          98$               392$             2,156$          500$              1,451$          1,500$          500$              -$               

100-5240-335 VEHICLE EXPENSE (GAS & OIL) 2,166$           4,368$          3,593$          3,743$          2,694$          3,313$          2,740$           830$             1,500$          2,740$           -$               

100-5240-340 OPERATING MATERIALS & SUPPLIES 2,011$           1,923$          2,705$          4,454$          1,697$          2,558$          4,000$           2,853$          4,000$          4,000$           -$               

100-5240-345 PUBLIC INFORMATION & EDUCATION 139$              121$             159$             -$              140$             112$             200$              -$              200$             200$              -$               

100-5240-350 REPAIR & MAINT SUPPLIES -$               -$              -$              -$              -$              -$              -$               -$              -$              -$               -$               

100-5240-355 EQUIPMENT EXPENSE -$               -$              -$              -$              -$              -$              -$               -$              -$              -$               -$               

100-5240-363 COMMUNICATIONS EXPENSE 5,073$           4,727$          6,738$          3,832$          5,330$          5,140$          4,000$           1,500$          4,000$          -$               (4,000)$          

100-5240-390 OTHER OPERATING EXPENSE -$               -$              -$              -$              -$              -$              -$               -$              -$              -$               -$               

100-5240-395 EQUIPMENT REPLACEMENT RESERVE -$               -$              -$              -$              -$              -$              -$               -$              -$              -$               -$               

Operating Exp Total 19,357$         20,265$        22,237$        18,746$        15,283$        19,177$        20,640$         9,922$          19,400$        16,640$         (4,000)$          

100-5240-570 TECHNOLOGY ISF ALLOCATION -$               -$              -$              -$              -$              -$              -$               -$              -$              16,590$         16,590$         

Allocated Benefits Total -$               -$              -$              -$              -$              -$              -$               -$              -$              16,590$         16,590$         

Building Inspection Total 383,973$       399,341$      398,861$      320,549$      260,321$      352,609$      343,878$       109,025$      331,814$      362,653$       18,775$         



Department: Building Inspection

 As of 8-16-14 the department has issued 428 permits. This is slightly higher that
the amount from last year.

 The Commercial Building has been active with Promega’s production facility
building and several multi-family projects.

 New Residential building permits are down slightly this year. This number would
be higher but the City is running out of new residential lots.

 Director of Building Services is an active member of SWWBIA and works with
committee members to develop continuing education for the members and
dwelling contractors.

 Continued working with various Neighborhood Associations to keep them clean
and safe.

 Completed plan review and inspection of all the commercial sprinkler and fire
alarm installations from the fire department. The change has streamlined the
permit, plan review and inspection process.

 Attending training to further educate inspectors for various certifications.
 Training new Building Inspectors
 Handed over City building maintenance to new department.

 Continue to update the Building Inspection Ordinance.
 Continue to work with landlords to keep their properties maintained.
 Training for Green Building Technology planning and building. Continue to

update computer software.
 Continue working with new adopted State codes.
 Encourage developers to create more residential building lots.
 Continue training on the sprinkler and fire alarm code.
 Continue to train new Building Inspector.

Account # Account Title Usual Expenditures for this Account Detail of Proposed Expenditures

PERSONNEL COSTS OTHER THAN WAGES & DFB

140

Per Diem for
Commission &
Committees
____________

Includes Per Diem for_______
members; estimated
______meetings

___ Per Diem for
____________

Includes Per Diem for ____
members; estimated _____ meetings

2016 Budget Expenditure Detail

SIGNIFICANT ACCOMPLISHMENTS IN 2015:

NEW INITIATIVES FOR 2016:



___ _Per Diem for
____________

Includes Per Diem for ____
members; estimated _____ meetings

-150
Volunteer
Services

Compensation - paid on-call
members
Detail of this account to be
submitted with budget proposal.

CONTRACTUAL SERVICES

-210

Professional
Services

Engineering, Legal Advice,
Auditing Services, or other
Professional Service not provided
by staff

Contract out large plan reviews.

$10,000

-240

Repairs &
Maintenance by
Others

Equipment or facilities repairs not
performed by City Staff.  Includes
Cleaning Service for all Buildings;
Maintenance agreements for all
office equipment excluding
Computers (see below)

-245

Computer
Related Repairs
& Maintenance

Includes any maintenance
agreements, Time/Materials charges
for either Hardware or Software
repairs, enhancements or
replacement.

-250

Publication of
Notices,
Recruitment Ads,
or other
Advertisements

Includes all election notices, sample
ballots; required publication of
council activity,  public hearing
notices, bid notices; advertisements
for recruitment of new employees,
sales of equipment or vehicles

-290 Other
Contractual
Services - LIST:

Includes services purchased for
department not more accurately
described elsewhere. Detail of this
account to be submitted with
budget proposal.

OPERATING SUPPLIES & EXPENSE

-310

Office Supplies
& Postage

General office supplies, postage,
film, project binders, copies, and
misc.

Used for general office supplies, more things are being sent
electronically

$500

-320

Publications,
Subscriptions &
Dues

Professional Organization dues,
reference materials or publications

SWWBIA (3) $75
SCEIA (3) $75
ICC $250
NFSA $100
Code books $200

$700

-323

Uniforms &
Protective Gear

Uniform allowance, personal
protective equipment provided to
reduce exposure to hazards or
infectious substances.

Used for work boots, safety equipment, work jackets and
work shirts for 3 people.

$1,000



-325

Training &
Staff
Development -
Staff
Development
includes City
Sponsored In-
Service or other
on-site training.

Training for departmental
employees, including local
meetings, state sponsored programs,
professional association seminars or
conferences as required or
approved. Detail of this account to
be submitted with budget proposal.

National Fire Protection Association (3 people) $2,000
League of Wisconsin Municipalities (3 people) $2,000
International Association of Electrical Inspectors (3 people)
$3,000)

$7,000

-330

Vehicle Use
Reimbursements

Includes reimbursements for
personal vehicle use in the course of
City Business at the rate of $.575
per mile.

Building Inspection 3 vehicles. Building Inspector will still
be reimbursed at the IRS rate when not able to use a City
vehicle.

870 miles @ $.575/mile
$500

-335

Vehicle Expense Fuel, lubricants, tires and items
related to the repair or preventative
maintenance of vehicles.

760 gallons of unleaded gas @ $2.75/gal = $2,090
Oil changes and other maintenance $650

$ 2,740

-340

Operating
Materials &
Supplies

Includes typical supplies necessary
to carry out the functions of the
department.  Includes printing of
forms, licenses, reports; program
specific supplies, and routine items
not more accurately described
elsewhere.

Printing three part Building Inspection Application,
Building Permit Cards, Inspection Records, and UDC Seals.

$4,000

-345

Public
Information &
Education

Includes newsletter or other public
education printing, mailing costs;
crime prevention program materials,
fire prevention program materials

Handouts to the public with permit information.

$200

-350

Repair &
Maintenance
Supplies

Supplies required to perform repairs
or maintenance on departmental
equipment or facilities, excluding
computers, communication
equipment and vehicles.

-355

Equipment
Expense

Lease costs, replacements of minor
equipment not included in the
capital budget. Detail of this
account to be submitted with
budget proposal.

-360

Building Repairs
& Maintenance

Includes cleaning supplies
(excluding janitorial service - see
contractual services); minor repairs
or preventative maintenance for the
facility.

-363

Communications
Expense

Includes maintenance of existing
radios, air time for portable or
vehicle phones, voice mail expense,
and pager expense.

-365

Utilities &
Telephone

Includes general telephone use
(local & long distance), HVAC
costs, Sewer, water & stormwater
charges

-370

Roadway
Supplies

Non-capital items related to
maintenance of the roadways,
includes signage, painting, gravel,
stone, salt, sand, misc



2015 PERSONNEL SUMMARY

E= Existing Employee
N = New Hire - Please indicate new proposal (NP) number
Please list all existing first, followed by new proposals for personnel

DEPARTMENT :  Building Inspection Prepared by: Building Inspection

NP
#

E/
N

Employee
Last Name

Position
Date of Hire

Annual
Hours -
Regular

Estimated
Overtime

Hours

Annual
Hours -

Part Time

Shift
Differential

Hours

E Crook Bldg. Inspection
Manager

12/90 2080

E Pearson Building Inspector I 5/00 2080 30

E Scott Building Inspector I 4/14 2080 30

E Vacant Asst. Bldg. Insp. 3/14 1040

Total This Page 7,280 60

Total from Previous Pages

TOTAL ALL PAGES

INFORMATION WILL BE TRANSFERRED TO SALARY PROJECTION WORKSHEETS BY FINANCE
DIRECTOR.  PLEASE PREPARE A NEW PROPOSAL SHEET FOR ALL NEW HIRES.



OUT OF STATE TRAVEL & TRAINING PRE-APPROVAL
2016 BUDGET

EMPLOYEE NAME: EMPLOYEE TITLE:

PURPOSE OF TRIP: DATE OF TRIP:

SEMINAR OR CONFERENCE FEES: $595.00 LOCATION:

ANTICIPATED OTHER EXPENSES:  Detail each day of travel for the areas listed below

Date Mileage Breakfast Lunch Dinner Lodging
Transportati

on Tolls /

Other
Attach
detail
for

unusual
expense
s TOTALS

10/15/2016 490  $ 145.00  $                282.00
10/16/2016  $ 145.00  $                145.00

10/17/2016  $ 145.00  $                145.00

10/18/2016  $ 145.00  $                145.00

10/19/2016  $ 145.00  $                145.00

10/20/2016 490  $                282.00

 $                        -

 $                        -

 $                        -

 $                        -

 $                        -

TOTALS
         980  $         -  $         -  $         -  $ 725.00  $            -  $    -  $       -  $             1,144.00

Director of Building Inspection

10/15/16 - 10/20/16

The ICC Annual Conference brings together code officials from throughout the country to shape the building codes for the
future.  Attendance at the conference allows staff to get the latest information from code writers and also new technologies
for the construction field.  The conference is full of other inspectors and the interaction between the group is so valuable. It
makes the person attending excited about working in the building inspection profession.  Also in the past, a portion of the
fees have been picked up by the local building association and I would predict that a portion would be paid for in 2016 too.

 $1,144

JUSTIFICATION:

*Out of State Training
Allowances Found at

www.gsa.gov

Conference Total (includes registration)

John T. Crook

ICC Annual Conference

Kansas City, Kansas

Last Revised:12/09C:\Users\Misty.dodge\AppData\Local\Temp\5240c - Bldg Inspect out of state_D7BD3



2010 2011 2012 2013 2014 5 Year 2015 06/2015 2015 2016 Budget

Acct # Account Name Actual Actual Actual Actual Actual Average Budget YTD Actual Estimate Budget Change

City of Fitchburg

General Fund #100

2016 Operating Budget

100-5161-110 SALARIES & WAGES - CITY HALL -$               -$              -$              -$              -$              -$              -$               -$              -$              -$               -$               

100-5161-115 OVERTIME -$               -$              -$              -$              -$              -$              -$               -$              -$              -$               -$               

100-5161-120 PT/LTE/SEASONAL WAGES -$               -$              -$              -$              -$              -$              -$               -$              -$              -$               -$               

100-5161-130 DIRECT FRINGE BENEFITS -$               -$              -$              -$              -$              -$              -$               -$              -$              -$               -$               

100-5161-131 FICA -$               -$              -$              -$              -$              -$              -$               -$              -$              -$               -$               

100-5161-132 WRS -$               -$              -$              -$              -$              -$              -$               -$              -$              -$               -$               

100-5161-135 LONGEVITY -$               -$              -$              -$              -$              -$              -$               -$              -$              -$               -$               

100-5161-160 HEALTH INS -$               -$              -$              -$              -$              -$              -$               -$              -$              -$               -$               

100-5161-161 LIFE INS -$               -$              -$              -$              -$              -$              -$               -$              -$              -$               -$               

100-5161-162 DISABILITY INS -$               -$              -$              -$              -$              -$              -$               -$              -$              -$               -$               

100-5161-163 DENTAL INS -$               -$              -$              -$              -$              -$              -$               -$              -$              -$               -$               

Personnel Costs Total -$               -$              -$              -$              -$              -$              -$               -$              -$              -$               -$               

100-5161-240 REPAIR & MAINT - BY OTHERS 240$              -$              -$              -$              -$              48$               -$               -$              -$              -$               -$               

100-5161-245 COMPUTER RELATED - REP & MAINT -$               -$              -$              -$              -$              -$              -$               -$              -$              -$               -$               

Contractual Services Total 240$              -$              -$              -$              -$              48$               -$               -$              -$              -$               -$               

100-5161-323 UNIFORMS & PROTECTIVE GEAR -$               -$              -$              -$              -$              -$              -$               -$              -$              -$               -$               

100-5161-325 TRAINING & STAFF DEVELOPMENT -$               -$              -$              -$              -$              -$              -$               -$              -$              -$               -$               

100-5161-330 VEHICLE USE REIMBURSEMENT -$               -$              -$              -$              -$              -$              -$               -$              -$              -$               -$               

100-5161-335 VEHICLE EXPENSE -$               -$              -$              -$              -$              -$              -$               -$              -$              -$               -$               

100-5161-350 REPAIR & MAINT SUPPLIES -$               -$              -$              -$              -$              -$              -$               -$              -$              -$               -$               

100-5161-355 EQUIPMENT EXPENSE -$               -$              -$              -$              -$              -$              -$               -$              -$              -$               -$               

100-5161-360 BUILDING REPAIRS & MAINTENANCE 1,179$           76$               -$              -$              -$              251$             -$               -$              -$              -$               -$               

100-5161-365 UTILITIES & TELEPHONE 12,504$         9,019$          7,615$          7,380$          2,515$          7,807$          -$               575$             750$             -$               -$               

100-5161-395 EQUIPMENT REPLACEMENT RESERVE -$               -$              -$              -$              -$              -$              -$               -$              -$              -$               -$               

Operating Exp Total 13,682$         9,095$          7,615$          7,380$          2,515$          8,058$          -$               575$             750$             -$               -$               

Old City Hall Total 13,922$         9,095$          7,615$          7,380$          2,515$          8,106$          -$               575$             750$             -$               -$               

100-5162-240 REPAIRS & MAINT - BY OTHERS 5,806$           7,898$          2,524$          769$             3,496$          4,098$          3,275$           11,361$        15,000$        5,900$           2,625$           

100-5162-245 COMPUTER RELATED REP & MAINT -$               -$              -$              -$              -$              -$              -$               -$              -$              -$               -$               

100-5162-290 OTHER CONTRACTUAL SERVICES 580$              460$             500$             -$              -$              308$             500$              -$              -$              -$               (500)$             

Contractual Services Total 6,386$           8,358$          3,024$          769$             3,496$          4,406$          3,775$           11,361$        15,000$        5,900$           2,125$           

100-5162-350 REPAIR & MAINT SUPPLIES 3,748$           2,993$          3,385$          2,693$          485$             2,661$          2,000$           1,553$          2,500$          3,000$           1,000$           

100-5162-355 EQUIPMENT EXPENSE 623$              1,574$          1,104$          -$              -$              660$             500$              1,865$          2,500$          500$              -$               

100-5162-360 BUILDING REPAIRS & MAINTENANCE 2,898$           4,322$          4,410$          3,981$          1,715$          3,465$          3,000$           736$             2,500$          3,200$           200$              

100-5162-363 COMMUNICATIONS EXPENSE -$               -$              -$              -$              -$              -$              -$               -$              -$              -$               -$               

100-5162-365 UTILITIES 24,179$         25,190$        23,704$        25,229$        26,875$        25,036$        28,500$         12,235$        26,000$        31,200$         2,700$           

100-5162-390 OTHER OPERATING EXPENSE -$               -$              -$              -$              -$              -$              -$               -$              -$              -$               -$               

100-5162-395 EQUIPMENT REPLACEMENT RESERVE -$               -$              -$              -$              -$              -$              -$               -$              -$              -$               -$               

Operating Exp Total 31,448$         34,079$        32,603$        31,903$        29,076$        31,822$        34,000$         16,388$        33,500$        37,900$         3,900$           

Safety Building Total 37,834$         42,437$        35,626$        32,672$        32,572$        36,228$        37,775$         27,749$        48,500$        43,800$         6,025$           

100-5163-240 REPAIRS & MAINT - BY OTHERS 1,370$           10,489$        1,993$          2,607$          4,004$          4,093$          3,275$           11,187$        15,000$        9,500$           6,225$           

100-5163-290 OTHER CONTRACTUAL SERVICES 639$              1,291$          842$             322$             65$               632$             700$              -$              -$              -$               (700)$             

Contractual Services Total 2,009$           11,780$        2,836$          2,929$          4,069$          4,724$          3,975$           11,187$        15,000$        9,500$           5,525$           

100-5163-350 REPAIR & MAINT SUPPLIES 3,843$           3,166$          4,124$          2,696$          1,119$          2,989$          2,000$           1,697$          3,000$          3,250$           1,250$           

100-5163-355 EQUIPMENT EXPENSE 316$              88$               963$             -$              -$              273$             1,000$           -$              -$              1,000$           -$               

100-5163-360 BUILDING REPAIRS & MAINTENANCE 1,114$           3,734$          3,914$          1,176$          1,389$          2,266$          3,000$           1,044$          3,000$          3,700$           700$              

100-5163-363 COMMUNICATIONS EXPENSE -$               -$              -$              -$              -$              -$              -$               -$              -$              -$               -$               

100-5163-365 UTILITIES 22,005$         21,671$        20,335$        20,867$        22,787$        21,533$        24,500$         10,944$        24,000$        27,000$         2,500$           

100-5163-390 OTHER OPERATING EXPENSE -$               -$              -$              -$              -$              -$              -$               -$              -$              -$               -$               

100-5163-395 EQUIPMENT REPLACEMENT RESERVE -$               -$              -$              -$              -$              -$              -$               -$              -$              -$               -$               

Operating Exp Total 27,277$         28,659$        29,336$        24,739$        25,296$        27,061$        30,500$         13,685$        30,000$        34,950$         4,450$           

Fire Station #2 Total 29,286$         40,439$        32,172$        27,667$        29,364$        31,786$        34,475$         24,872$        45,000$        44,450$         9,975$           

100-5164-110 SALARIES & WAGES -$               -$              -$              -$              -$              -$              -$               -$              -$              -$               -$               

100-5164-120 PT/LTE SEASONAL WAGES -$               -$              -$              -$              -$              -$              -$               -$              -$              -$               -$               



2010 2011 2012 2013 2014 5 Year 2015 06/2015 2015 2016 Budget

Acct # Account Name Actual Actual Actual Actual Actual Average Budget YTD Actual Estimate Budget Change

City of Fitchburg

General Fund #100

2016 Operating Budget

100-5164-130 DIRECT FRINGE BENEFITS -$               -$              -$              -$              -$              -$              -$               -$              -$              -$               -$               

100-5164-131 FICA -$               -$              -$              -$              -$              -$              -$               -$              -$              -$               -$               

100-5164-132 WRS -$               -$              -$              -$              -$              -$              -$               -$              -$              -$               -$               

100-5164-160 HEALTH INS -$               -$              -$              -$              -$              -$              -$               -$              -$              -$               -$               

100-5164-161 LIFE INS -$               -$              -$              -$              -$              -$              -$               -$              -$              -$               -$               

100-5164-162 DISABILITY INS -$               -$              -$              -$              -$              -$              -$               -$              -$              -$               -$               

100-5164-163 DENTAL INS -$               -$              -$              -$              -$              -$              -$               -$              -$              -$               -$               

Personnel Costs Total -$               -$              -$              -$              -$              -$              -$               -$              -$              -$               -$               

100-5164-240 REPAIRS & MAINTENANCE BY OTHER 9,173$           14,797$        1,305$          2,093$          7,078$          6,889$          7,500$           2,102$          8,644$          10,460$         2,960$           

100-5164-290 OTHER CONTRACTUAL -$               -$              -$              -$              -$              -$              -$               -$              -$              -$               -$               

Contractual Services Total 9,173$           14,797$        1,305$          2,093$          7,078$          6,889$          7,500$           2,102$          8,644$          10,460$         2,960$           

100-5164-350 REPAIR & MAINTENANCE SUPPLIES 2,062$           1,338$          2,059$          1,545$          1,971$          1,795$          2,500$           781$             1,500$          3,200$           700$              

100-5164-355 EQUIPMENT EXPENSE -$               -$              -$              -$              -$              -$              -$               -$              -$              -$               -$               

100-5164-360 BLDG MAINT & REPAIRS 2,378$           2,242$          2,248$          8,650$          4,660$          4,036$          2,500$           725$             1,725$          2,000$           (500)$             

100-5164-363 COMMUNICATIONS EXPENSE -$               -$              -$              -$              -$              -$              -$               -$              -$              -$               -$               

100-5164-365 UTILITIES 27,919$         21,882$        19,019$        19,960$        34,114$        24,579$        30,000$         17,266$        34,600$        36,000$         6,000$           

100-5164-390 OTHER OPERATING EXPENSE -$               -$              -$              -$              -$              -$              -$               -$              -$              -$               -$               

Operating Exp Total 32,359$         25,462$        23,327$        30,155$        40,745$        30,410$        35,000$         18,772$        37,825$        41,200$         6,200$           

Maintenance Building Total 41,532$         40,259$        24,632$        32,248$        47,823$        37,299$        42,500$         20,873$        46,469$        51,660$         9,160$           

100-5165-110 SALARIES & WAGES-NEW CITY HALL 118,847$       118,623$      130,037$      130,910$      139,092$      127,502$      130,557$       87,331$        132,173$      134,984$       4,427$           

100-5165-115 OVERTIME 3,632$           4,862$          2,960$          1,659$          1,492$          2,921$          3,888$           2,826$          4,223$          4,313$           425$              

100-5165-120 PT/LTE/SEASONAL WAGES -$               -$              -$              -$              -$              -$              -$               -$              -$              -$               -$               

100-5165-130 DIRECT FRINGE BENEFITS 22,904$         23,704$        25,855$        18,868$        20,512$        22,368$        19,544$         12,894$        18,801$        -$               (19,544)$        

100-5165-131 FICA -$               -$              -$              -$              -$              -$              -$               -$              -$              10,725$         10,725$         

100-5165-132 WRS -$               -$              -$              -$              -$              -$              -$               -$              -$              8,237$           8,237$           

100-5165-135 LONGEVITY 1,665$           1,395$          1,485$          1,575$          1,665$          1,557$          810$              810$             810$             900$              90$                

100-5165-160 HEALTH INS 34,382$         37,458$        27,216$        30,368$        41,094$        34,104$        38,918$         29,620$        38,918$        38,777$         (141)$             

100-5165-161 LIFE INS 211$              183$             201$             461$             421$             295$             237$              199$             279$             285$              48$                

100-5165-162 DISABILITY INS 738$              672$             101$             -$              -$              302$             622$              -$              -$              741$              119$              

100-5165-163 DENTAL INS 3,165$           2,785$          3,254$          3,347$          3,227$          3,156$          2,789$           1,954$          2,555$          2,555$           (234)$             

Personnel Costs Total 185,545$       189,682$      191,110$      187,188$      207,503$      192,205$      197,365$       135,632$      197,759$      201,517$       4,152$           

100-5165-240 REPAIR & MAINT - BY OTHERS -$               1,190$          -$              133$             873$             439$             1,200$           6,224$          25,000$        25,850$         24,650$         

100-5165-245 COMPUTER RELATED-REP & MAINT -$               -$              -$              8,750$          4,375$          2,625$          5,000$           -$              5,000$          -$               (5,000)$          

100-5165-290 OTHER CONTRACTUAL SERVICES -$               -$              -$              -$              150$             30$               240$              115$             300$             300$              60$                

Contractual Services Total -$               1,190$          -$              8,883$          5,398$          3,094$          6,440$           6,339$          30,300$        26,150$         19,710$         

100-5165-323 UNIFORMS & PROTECTIVE GEAR 569$              795$             1,170$          386$             -$              584$             450$              201$             450$             450$              -$               

100-5165-325 TRAINING & STAFF DEVELOPMENT -$               -$              -$              69$               -$              14$               100$              -$              100$             100$              -$               

100-5165-330 VEHICLE USE REIMBURSEMENT -$               -$              -$              -$              -$              -$              -$               -$              -$              -$               -$               

100-5165-335 VEHICLE EXPENSE 367$              498$             580$             630$             166$             448$             600$              161$             400$             600$              -$               

100-5165-350 REPAIR AND MAINT SUPPLIES 47$                97$               67$               112$             -$              65$               200$              -$              3,000$          3,000$           2,800$           

100-5165-355 EQUIPMENT EXPENSE -$               -$              65$               -$              117$             36$               2,000$           -$              2,000$          2,000$           -$               

100-5165-360 BUILDING REPAIRS & MAINTENANCE 34,652$         39,151$        30,934$        32,022$        42,106$        35,773$        25,000$         19,437$        25,000$        12,000$         (13,000)$        

100-5165-363 COMMUNICATIONS EXPENSE 90$                -$              341$             852$             1,721$          601$             930$              1,385$          2,400$          -$               (930)$             

100-5165-365 UTILITIES 98,502$         108,270$      102,199$      104,562$      119,224$      106,551$      95,000$         42,034$        107,000$      107,000$       12,000$         

Operating Exp Total 134,226$       148,811$      135,357$      138,631$      163,335$      144,072$      124,280$       63,218$        140,350$      125,150$       870$              

100-5165-570 TECHNOLOGY ISF ALLOCATION -$               -$              -$              -$              -$              -$              -$               -$              -$              12,865$         12,865$         

Allocated Benefits Total -$               -$              -$              -$              -$              -$              -$               -$              -$              12,865$         12,865$         

New City Hall Total 319,771$       339,683$      326,466$      334,702$      376,236$      339,372$      328,085$       205,189$      368,409$      365,682$       37,597$         



2010 2011 2012 2013 2014 5 Year 2015 06/2015 2015 2016 Budget

Acct # Account Name Actual Actual Actual Actual Actual Average Budget YTD Actual Estimate Budget Change

City of Fitchburg

General Fund #100

2016 Operating Budget

100-5514-110 SALARIES & WAGES -$               -$              -$              -$              -$              -$              -$               -$              -$              -$               -$               

100-5514-120 PT/LTE/SEASONAL WAGES 5,888$           6,522$          8,080$          6,971$          5,589$          6,610$          14,208$         2,828$          14,208$        14,468$         260$              

100-5514-130 DIRECT FRINGE BENEFITS 450$              499$             610$             541$             436$             507$             1,087$           216$             1,087$          -$               (1,087)$          

100-5514-131 FICA -$               -$              -$              -$              -$              -$              -$               -$              -$              1,107$           1,107$           

100-5514-132 WRS -$               -$              -$              -$              -$              -$              -$               -$              -$              -$               -$               

100-5514-160 HEALTH INS -$               -$              -$              -$              26$               5$                 -$               -$              -$              -$               -$               

100-5514-161 LIFE INS -$               -$              -$              -$              -$              -$              -$               -$              -$              -$               -$               

100-5514-162 DISABILITY INS -$               -$              -$              -$              -$              -$              -$               -$              -$              -$               -$               

100-5514-163 DENTAL INS -$               -$              -$              -$              2$                 0$                 -$               -$              -$              -$               -$               

Personnel Costs Total 6,339$           7,021$          8,690$          7,512$          6,053$          7,123$          15,295$         3,045$          15,295$        15,575$         280$              

100-5514-240 REPAIRS & MAINT - BY OTHERS 5,317$           2,000$          8,196$          8,783$          9,020$          6,663$          8,000$           9,235$          12,000$        11,600$         3,600$           

100-5514-245 COMPUTER RELATED REP & MAINT -$               -$              -$              -$              -$              -$              -$               -$              -$              -$               -$               

100-5514-290 OTHER CONTRACTUAL SERVICES 1,184$           225$             241$             102$             1,117$          574$             -$               148$             150$             -$               -$               

Contractual Services Total 6,501$           2,225$          8,437$          8,885$          10,137$        7,237$          8,000$           9,383$          12,150$        11,600$         3,600$           

100-5514-323 UNIFORMS & PROTECTIVE GEAR -$               -$              -$              -$              -$              -$              -$               -$              -$              -$               -$               

100-5514-350 REPAIR & MAINT SUPPLIES 291$              83$               -$              -$              -$              75$               -$               278$             2,500$          5,000$           5,000$           

100-5514-355 EQUIPMENT EXPENSE 450$              -$              174$             -$              -$              125$             -$               -$              -$              1,000$           1,000$           

100-5514-360 BUILDING REPAIRS & MAINTENANCE 16,020$         13,477$        17,909$        17,497$        7,108$          14,402$        18,500$         4,076$          8,000$          13,000$         (5,500)$          

100-5514-365 UTILITIES & PAY TELEPHONE 27,576$         26,936$        32,166$        32,102$        33,234$        30,403$        30,000$         13,045$        28,000$        29,000$         (1,000)$          

100-5514-390 OTHER OPERATING EXPENSE -$               -$              -$              -$              -$              -$              -$               -$              -$              -$               -$               

100-5514-395 EQUIPMENT REPLACEMENT RESERVE -$               -$              -$              -$              -$              -$              -$               -$              -$              -$               -$               

Operating Exp Total 44,338$         40,496$        50,249$        49,599$        40,343$        45,005$        48,500$         17,398$        38,500$        48,000$         (500)$             

Community Center Total 57,178$         49,742$        67,376$        65,997$        56,533$        59,365$        71,795$         29,826$        65,945$        75,175$         3,380$           



Department: Buildings & Grounds

Prepared By: Public Works

Date Prepared: 8/10/15

 Painted & Patched Senior Center Walls
 Painted & Patched Police Department Walls
 Purchased Scissor Lift For Use on City Campus
 Waxed Community Center Floors

 Continue Painting & Patching City Hall Office Areas
 Find Best Method for Sealing Grouted Floors

100-5165 City Hall

Account # Account Title Usual Expenditures for this Account Detail of Proposed Expenditures

PERSONNEL COSTS OTHER THAN WAGES & DFB

140

Per Diem for
Commission &
Committees

Includes Per Diem for_______
members; estimated
______meetings

___ Per Diem for
____________

Includes Per Diem for ____
members; estimated _____ meetings

___ _Per Diem for
____________

Includes Per Diem for ____
members; estimated _____ meetings

-150
Volunteer
Services

Compensation - paid on-call
members
Detail of this account to be
submitted with budget proposal.

CONTRACTUAL SERVICES

-210

Professional
Services

Engineering, Legal Advice,
Auditing Services, or other
Professional Service not provided
by staff

2016 Budget Expenditure Detail

SIGNIFICANT ACCOMPLISHMENTS IN 2015:

NEW INITIATIVES FOR 2016:



-240

Repairs &
Maintenance by
Others

Equipment or facilities repairs not
performed by City Staff.  Includes
Cleaning Service for all Buildings;
Maintenance agreements for all
office equipment excluding
Computers (see below)

Fitness Machine Maintenance $500
HVAC Repairs   $10000
Misc. Building Repairs  $3000
Generator Inspection $900
Wil Kil $550
Elevator Inspections $2400
General Heating $7000
Sprinkler Inspections $1000
Floyd Securities $500

$25,850

-245

Computer
Related Repairs
& Maintenance

Includes any maintenance
agreements, Time/Materials charges
for either Hardware or Software
repairs, enhancements or
replacement.

-250

Publication of
Notices,
Recruitment Ads,
or other
Advertisements

Includes all election notices, sample
ballots; required publication of
council activity,  public hearing
notices, bid notices; advertisements
for recruitment of new employees,
sales of equipment or vehicles

-290 Other
Contractual
Services - LIST:

Includes services purchased for
department not more accurately
described elsewhere. Detail of this
account to be submitted with
budget proposal.

Charter service for fitness room

$300

OPERATING SUPPLIES & EXPENSE

-310

Office Supplies
& Postage

General office supplies, postage,
film, project binders, copies, and
misc.

-320

Publications,
Subscriptions &
Dues

Professional Organization dues,
reference materials or publications

-323

Uniforms &
Protective Gear

Uniform allowance set by union
contract or common council;
personal protective equipment
provided to reduce exposure to
hazards or infectious substances.

Work boots, pants and shirts.  This includes maintenance
supervisor and 2 custodians.

$450

-325

Training &
Staff
Development -
Staff
Development
includes City
Sponsored In-
Service or other
on-site training.

Training for departmental
employees, including local
meetings, state sponsored programs,
professional association seminars or
conferences  as required or
approved. Detail of this account to
be submitted with budget proposal.

Training for staff on building equipment
$100



-330

Vehicle Use
Reimbursements

Includes reimbursements for
personal vehicle use in the course of
City Business at the rate of $.445
per mile.

-335

Vehicle Expense Fuel, lubricants, tires and items
related to the repair or preventative
maintenance of vehicles.

Vehicle expense for building maintenance vehicle.

$600

-340

Operating
Materials &
Supplies

Includes typical supplies necessary
to carry out the functions of the
department.  Includes printing of
forms, licenses, reports; program
specific supplies, and routine items
not more accurately described
elsewhere.

-345

Public
Information &
Education

Includes newsletter or other public
education printing, mailing costs;
crime prevention program materials,
fire prevention program materials

-350

Repair &
Maintenance
Supplies

Supplies required to perform repairs
or maintenance on departmental
equipment or facilities, excluding
computers, communication
equipment and vehicles.

Bulbs/Ballasts, Tools , Paint , Filters

$3,000

-355

Equipment
Expense

Lease costs, replacements of minor
equipment not included in the
capital budget. Detail of this
account to be submitted with
budget proposal.

New janitorial equipment such as a cart, vacuum cleaner,
mops, buckets.  Replace as needed.

$2,000

-360

Building Repairs
& Maintenance

Includes cleaning supplies
(excluding janitorial service - see
contractual services); minor repairs
or preventative maintenance for the
facility.

Custodial Supplies: Paper Products , Chemicals , etc.

$12,000

-363

Communications
Expense

Includes maintenance of existing
radios, air time for portable or
vehicle phones, voice mail expense,
and pager expense.

-365

Utilities &
Telephone

Includes general telephone use
(local & long distance), HVAC
costs, Sewer, water & stormwater
charges

Water, sewer, electric, and natural gas charges for City Hall

$107,000

-370

Roadway
Supplies

Non-capital items related to
maintenance of the roadways,
includes signage, painting, gravel,
stone, salt, sand, misc



100-5162 Public Safety Building (Headquarters) Building & Grounds Budget

Account # Account Title Usual Expenditures for this Account Detail of Proposed Expenditures

CONTRACTUAL SERVICES

-210

Professional
Services

Engineering, Legal Advice,
Auditing Services, or other
Professional Service not provided
by staff

-240

Repairs &
Maintenance by
Others

Equipment or facilities repairs not
performed by City Staff.  Includes
Cleaning Service for all Buildings;
Maintenance agreements for all
office equipment excluding
Computers (see below)

Annual service contract for generator = $500
Quarterly sprinkler system test = $400
Repairs to station appliances = $1,000
Repairs to station heating/cooling = $3000
Repairs to other station systems = $600
Wil Kil $400

$5,900

-245

Computer
Related Repairs
& Maintenance

Includes any maintenance
agreements, Time/Materials charges
for Hardware or Software repairs,
enhancements or replacement.

-250

Publication of
Notices,
Recruitment Ads,
or other
Advertisements

Includes all election notices, sample
ballots; required publication of
council activity,  public hearing
notices, bid notices; advertisements
for recruitment of new employees,
sales of equipment or vehicles

-290

Other
Contractual
Services – LIST:

Includes services purchased for
department not more accurately
described elsewhere. Detail of this
account to be submitted with
budget proposal.

OPERATING SUPPLIES & EXPENSE

-310

Office Supplies
& Postage

General office supplies, postage,
film, project binders, copies, and
misc.

-320

Publications,
Subscriptions &
Dues

Professional Organization dues,
reference materials or publications

-323

Uniforms &
Protective Gear

Uniform allowance set by union
contract or common council;
personal protective equipment
provided to reduce exposure to
hazards or infectious substances.



-325

Training &
Staff
Development –
Staff
Development
includes City
Sponsored In-
Service or other
on-site training.

Training for departmental
employees, including local
meetings, state sponsored programs,
professional association seminars or
conferences as required or
approved. Detail of this account to
be submitted with budget proposal.

-330

Vehicle Use
Reimbursements

Includes reimbursements for
personal vehicle use in the course of
City Business at the IRS rate.

-335

Vehicle Expense Fuel, lubricants, tires and items
related to the repair or preventative
maintenance of vehicles.

-340

Operating
Materials &
Supplies

Includes typical supplies necessary
to carry out the functions of the
department.  Includes printing of
forms, licenses, reports; program
specific supplies, and routine items
not more accurately described
elsewhere.

-345

Public
Information &
Education

Includes newsletter or other public
education printing, mailing costs;
crime prevention program materials,
fire prevention program materials

-350

Repair &
Maintenance
Supplies

Supplies required to perform repairs
or maintenance on departmental
equipment or facilities, excluding
computers, communication
equipment and vehicles.

Garage door maintenance = $1500
Misc. materials for facility repair and maintenance = $1500

$3000

-355

Equipment
Expense

Lease costs, replacements of minor
equipment not included in the
capital budget. Detail of this
account to be submitted with
budget proposal.

Misc. small station equipment = $500
(kitchen utensils/tools, dorm room items)

$500

-360

Building Repairs
& Maintenance

Includes cleaning supplies
(excluding janitorial service – see
contractual services); minor repairs
or preventative maintenance for the
facility.

Paper & cleaning products = $3,000
Water softener salt = $200

$3,200

-363

Communications
Expense

Includes maintenance of existing
radios, air time for portable or
vehicle phones, voice mail expense,
and pager expense.

-365

Utilities &
Telephone

Includes general telephone use
(local & long distance), HVAC
costs, Sewer, water & storm water
charges

Gas & electric = $28,000
Fitchburg Utility District = $3200

$31,200



-370

Roadway
Supplies

Non-capital items related to
maintenance of the roadways,
includes signage, painting, gravel,
stone, salt, sand, misc.

-390
Other Departmental Specific Items

100-5163 – Station #2 Building & Grounds Budget

Account # Account Title Usual Expenditures for this Account Detail of Proposed Expenditures

CONTRACTUAL SERVICES

-210

Professional
Services

Engineering, Legal Advice,
Auditing Services, or other
Professional Service not provided
by staff

-240

Repairs &
Maintenance by
Others

Equipment or facilities repairs not
performed by City Staff.  Includes
Cleaning Service for all Buildings;
Maintenance agreements for all
office equipment excluding
Computers (see below)

Repairs to station appliances = $1,000
Repairs to station heating/cooling = $5000
Repairs to other station systems = $600
Generator Inspections $400
Sprinkler test $1600
Amerigas Propane $500
Wil Kil  $400

$9500

-245

Computer
Related Repairs
& Maintenance

Includes any maintenance
agreements, Time/Materials charges
for Hardware or Software repairs,
enhancements or replacement.

-250

Publication of
Notices,
Recruitment Ads,
or other
Advertisements

Includes all election notices, sample
ballots; required publication of
council activity,  public hearing
notices, bid notices; advertisements
for recruitment of new employees,
sales of equipment or vehicles

-290

Other
Contractual
Services – LIST:

Includes services purchased for
department not more accurately
described elsewhere. Detail of this
account to be submitted with
budget proposal.

OPERATING SUPPLIES & EXPENSE

-310

Office Supplies
& Postage

General office supplies, postage,
film, project binders, copies, and
misc.

-320

Publications,
Subscriptions &
Dues

Professional Organization dues,
reference materials or publications



-323

Uniforms &
Protective Gear

Uniform allowance set by union
contract or common council;
personal protective equipment
provided to reduce exposure to
hazards or infectious substances.

-325

Training &
Staff
Development –
Staff
Development
includes City
Sponsored In-
Service or other
on-site training.

Training for departmental
employees, including local
meetings, state sponsored programs,
professional association seminars or
conferences as required or
approved. Detail of this account to
be submitted with budget proposal.

-330

Vehicle Use
Reimbursements

Includes reimbursements for
personal vehicle use in the course of
City Business at the IRS rate.

-335

Vehicle Expense Fuel, lubricants, tires and items
related to the repair or preventative
maintenance of vehicles.

-340

Operating
Materials &
Supplies

Includes typical supplies necessary
to carry out the functions of the
department.  Includes printing of
forms, licenses, reports; program
specific supplies, and routine items
not more accurately described
elsewhere.

-345

Public
Information &
Education

Includes newsletter or other public
education printing, mailing costs;
crime prevention program materials,
fire prevention program materials

-350

Repair &
Maintenance
Supplies

Supplies required to perform repairs
or maintenance on departmental
equipment or facilities, excluding
computers, communication
equipment and vehicles.

Garage door maintenance = $1,250
Misc. materials for facility repair = $2000

$3,250

-355

Equipment
Expense

Lease costs, replacements of minor
equipment not included in the
capital budget. Detail of this
account to be submitted with
budget proposal.

Misc. small station equipment = $1,000
(kitchen utensils/tools, dorm room items)

$1000

-360

Building Repairs
& Maintenance

Includes cleaning supplies
(excluding janitorial service – see
contractual services); minor repairs
or preventative maintenance for the
facility.

Paper & cleaning products = $3500
Water softener salt = $200

$3700

-363

Communications
Expense

Includes maintenance of existing
radios, air time for portable or
vehicle phones, voice mail expense,
and pager expense.



-365

Utilities &
Telephone

Includes general telephone use
(local & long distance), HVAC
costs, Sewer, water & storm water
charges

Gas & electric = $24000
Fitchburg Utility District = $3000

$27000

-370

Roadway
Supplies

Non-capital items related to
maintenance of the roadways,
includes signage, painting, gravel,
stone, salt, sand, misc.

-390

Other Departmental Specific Items

100-5164 – Maint. Facility Building & Grounds Budget

Account # Account Title Usual Expenditures for this Account Detail of Proposed Expenditures

PERSONNEL COSTS OTHER THAN WAGES & DFB

140

Per Diem for
Commission &
Committees

Includes Per Diem for_______
members; estimated
______meetings

___ Per Diem for
____________

Includes Per Diem for ____
members; estimated _____ meetings

___ _Per Diem for
____________

Includes Per Diem for ____
members; estimated _____ meetings

-150
Volunteer
Services

Compensation - paid on-call
members
Detail of this account to be
submitted with budget proposal.

CONTRACTUAL SERVICES

-210

Professional
Services

Engineering, Legal Advice,
Auditing Services, or other
Professional Service not provided
by staff

-240

Repairs &
Maintenance by
Others

Equipment or facilities repairs not
performed by City Staff.  Includes
Cleaning Service for all Buildings;
Maintenance agreements for all
office equipment excluding
Computers (see below)

Repairs to Service Doors     $1000
Maintenance Alarms            $1000
Qtrly Sprinkler Inspections $560
Annual Sprklr Inpection      $550
Misc. Building Repairs        $3000
Fuel Tank Insp.                      $350
Hoist Insp.                             $500
Crane Insp. $500
Floor Waxing                         $2500
Fire Ext. Inspection              $500

$10460

-245

Computer
Related Repairs
& Maintenance

Includes any maintenance
agreements, Time/Materials charges
for either Hardware or Software
repairs, enhancements or
replacement.



-250

Publication of
Notices,
Recruitment Ads,
or other
Advertisements

Includes all election notices, sample
ballots; required publication of
council activity,  public hearing
notices, bid notices; advertisements
for recruitment of new employees,
sales of equipment or vehicles

-290 Other
Contractual
Services - LIST:

Includes services purchased for
department not more accurately
described elsewhere. Detail of this
account to be submitted with
budget proposal.

OPERATING SUPPLIES & EXPENSE

-310

Office Supplies
& Postage

General office supplies, postage,
film, project binders, copies, and
misc.

-320

Publications,
Subscriptions &
Dues

Professional Organization dues,
reference materials or publications

-323

Uniforms &
Protective Gear

Uniform allowance set by union
contract or common council;
personal protective equipment
provided to reduce exposure to
hazards or infectious substances.

-325

Training &
Staff
Development -
Staff
Development
includes City
Sponsored In-
Service or other
on-site training.

Training for departmental
employees, including local
meetings, state sponsored programs,
professional association seminars or
conferences  as required or
approved. Detail of this account to
be submitted with budget proposal.

-330

Vehicle Use
Reimbursements

Includes reimbursements for
personal vehicle use in the course of
City Business at the rate of $.445
per mile.

-335

Vehicle Expense Fuel, lubricants, tires and items
related to the repair or preventative
maintenance of vehicles.

-340

Operating
Materials &
Supplies

Includes typical supplies necessary
to carry out the functions of the
department.  Includes printing of
forms, licenses, reports; program
specific supplies, and routine items
not more accurately described
elsewhere.



-345

Public
Information &
Education

Includes newsletter or other public
education printing, mailing costs;
crime prevention program materials,
fire prevention program materials

-350

Repair &
Maintenance
Supplies

Supplies required to perform repairs
or maintenance on departmental
equipment or facilities, excluding
computers, communication
equipment and vehicles.

Shop Towels $750
Floor Mats    $750
Light Bulbs , Fitures, Ballasts  $500
Heating Repairs  $600
Miscl Items    $600

$3200

-355

Equipment
Expense

Lease costs, replacements of minor
equipment not included in the
capital budget. Detail of this
account to be submitted with
budget proposal.

-360

Building Repairs
& Maintenance

Includes cleaning supplies
(excluding janitorial service - see
contractual services); minor repairs
or preventative maintenance for the
facility.

Paper products
Cleaning Chemicals
Miscl . Custodial Supplies

$2000

-363

Communications
Expense

Includes maintenance of existing
radios, air time for portable or
vehicle phones, voice mail expense,
and pager expense.

-365

Utilities &
Telephone

Includes general telephone use
(local & long distance), HVAC
costs, Sewer, water & stormwater
charges

Electric & Gas   $34,600
Drinking Water $800
Storm Water      $600

$36,000

-370

Roadway
Supplies

Non-capital items related to
maintenance of the roadways,
includes signage, painting, gravel,
stone, salt, sand, misc

100-5514 – Comm. Center Building & Grounds Budget

Account # Account Title Usual Expenditures for this Account Detail of Proposed Expenditures

PERSONNEL COSTS OTHER THAN WAGES & DFB

140

Per Diem for
Commission &
Committees

Includes Per Diem for_______
members; estimated
______meetings

___ Per Diem for
____________

Includes Per Diem for ____
members; estimated _____ meetings

___ _Per Diem for
____________

Includes Per Diem for ____
members; estimated _____ meetings

-150
Volunteer
Services

Compensation - paid on-call
members
Detail of this account to be
submitted with budget proposal.



CONTRACTUAL SERVICES

-210

Professional
Services

Engineering, Legal Advice,
Auditing Services, or other
Professional Service not provided
by staff

-240

Repairs &
Maintenance by
Others

Equipment or facilities repairs not
performed by City Staff.  Includes
Cleaning Service for all Buildings;
Maintenance agreements for all
office equipment excluding
Computers (see below)

Floyd Security  $1000
Hvac Repairs    $7000
Elevator Inspections  $2400
Wilkil                         $600
Sprinkler Inspec.        $600

$11600

-245

Computer
Related Repairs
& Maintenance

Includes any maintenance
agreements, Time/Materials charges
for either Hardware or Software
repairs, enhancements or
replacement.

-250

Publication of
Notices,
Recruitment Ads,
or other
Advertisements

Includes all election notices, sample
ballots; required publication of
council activity,  public hearing
notices, bid notices; advertisements
for recruitment of new employees,
sales of equipment or vehicles

-290 Other
Contractual
Services - LIST:

Includes services purchased for
department not more accurately
described elsewhere. Detail of this
account to be submitted with
budget proposal.

OPERATING SUPPLIES & EXPENSE

-310

Office Supplies
& Postage

General office supplies, postage,
film, project binders, copies, and
misc.

-320

Publications,
Subscriptions &
Dues

Professional Organization dues,
reference materials or publications

-323

Uniforms &
Protective Gear

Uniform allowance set by union
contract or common council;
personal protective equipment
provided to reduce exposure to
hazards or infectious substances.

-325

Training &
Staff
Development -
Staff
Development
includes City
Sponsored In-
Service or other
on-site training.

Training for departmental
employees, including local
meetings, state sponsored programs,
professional association seminars or
conferences  as required or
approved. Detail of this account to
be submitted with budget proposal.



-330

Vehicle Use
Reimbursements

Includes reimbursements for
personal vehicle use in the course of
City Business at the rate of $.445
per mile.

-335

Vehicle Expense Fuel, lubricants, tires and items
related to the repair or preventative
maintenance of vehicles.

-340

Operating
Materials &
Supplies

Includes typical supplies necessary
to carry out the functions of the
department.  Includes printing of
forms, licenses, reports; program
specific supplies, and routine items
not more accurately described
elsewhere.

-345

Public
Information &
Education

Includes newsletter or other public
education printing, mailing costs;
crime prevention program materials,
fire prevention program materials

-350

Repair &
Maintenance
Supplies

Supplies required to perform repairs
or maintenance on departmental
equipment or facilities, excluding
computers, communication
equipment and vehicles.

Paint,Ceiling Tiles , Bulbs , Ballasts ,HVAC Filters
Misc. Building Repair Supplies

$5000

-355

Equipment
Expense

Lease costs, replacements of minor
equipment not included in the
capital budget. Detail of this
account to be submitted with
budget proposal.

Vacuum , Cleaning Cart , Misc. Small Equipment

$1000

-360

Building Repairs
& Maintenance

Includes cleaning supplies
(excluding janitorial service - see
contractual services); minor repairs
or preventative maintenance for the
facility.

Custodial Supplies

$13,000

-363

Communications
Expense

Includes maintenance of existing
radios, air time for portable or
vehicle phones, voice mail expense,
and pager expense.

-365

Utilities &
Telephone

Includes general telephone use
(local & long distance), HVAC
costs, Sewer, water & stormwater
charges

MG&E
$29,000

-370

Roadway
Supplies

Non-capital items related to
maintenance of the roadways,
includes signage, painting, gravel,
stone, salt, sand, misc



2016 PERSONNEL SUMMARY

E= Existing Employee
N = New Hire - Please indicate new proposal (NP) number
Please list all existing first, followed by new proposals for personnel

DEPARTMENT: Public Works Building & Grounds Prepared By: Building & Grounds

NP
#

E/
N

Employee
Last Name

Position
Date of Hire

Annual
Hours -
Regular

Estimated
Overtime

Hours

Annual
Hours -

Part Time

Shift
Differential

Hours

E Richmond Buildings &
Grounds Supervisor

4/11 2,080 50

E Schlimgen Custodian 1/01 2,080 50

E Ohms
50% Library
50% General Fund

Custodian 7/14 2,080 50

E Garza Custodian 4/15 1,040

E Jones
100% Library

Custodian 4/15 1,040

E Riek
100% Library

Custodian 7/11 1,040

E Maerz
100% Community Center

Custodian 4/14 520

E Gundlach
100% Community Center

Custodian 7/14 520

Total This Page 6,240 150 4,160

Total from Previous Pages

TOTAL ALL PAGES 6,240 150 4,160

INFORMATION WILL BE TRANSFERRED TO SALARY PROJECTION WORKSHEETS BY FINANCE
DIRECTOR.  PLEASE PREPARE A NEW PROPOSAL SHEET FOR ALL NEW HIRES.



2010 2011 2012 2013 2014 5 Year 2015 06/2015 2015 2016 Budget

Acct # Account Name Actual Actual Actual Actual Actual Average Budget YTD Actual Estimate Budget Change

City of Fitchburg

General Fund #100

2016 Operating Budget

100-5144-110 SALARIES & WAGES-SUSTAINABILIT -$               -$              -$              -$              -$              -$              -$               -$              -$              5,372$           5,372$           

100-5144-115 OVERTIME -$               -$              -$              -$              -$              -$              -$               -$              -$              -$               -$               

100-5144-120 PT/LTE/SEASONAL -$               -$              -$              -$              -$              -$              -$               -$              -$              -$               -$               

100-5144-131 FICA -$               -$              -$              -$              -$              -$              -$               -$              -$              411$              411$              

100-5144-132 WRS -$               -$              -$              -$              -$              -$              -$               -$              -$              355$              355$              

100-5144-135 LONGEVITY -$               -$              -$              -$              -$              -$              -$               -$              -$              -$               -$               

100-5144-160 HEALTH INS -$               -$              -$              -$              -$              -$              -$               -$              -$              -$               -$               

100-5144-161 LIFE INS -$               -$              -$              -$              -$              -$              -$               -$              -$              8$                  8$                  

100-5144-162 DISABILITY INS -$               -$              -$              -$              -$              -$              -$               -$              -$              84$                84$                

100-5144-163 DENTAL INS -$               -$              -$              -$              -$              -$              -$               -$              -$              -$               -$               

Personnel Costs Total -$               -$              -$              -$              -$              -$              -$               -$              -$              6,230$           6,230$           

100-5144-210 PROFESSIONAL SERVICES -$               -$              -$              -$              -$              -$              -$               -$              -$              21,944$         21,944$         

100-5144-245 COMPUTER RELATED REP & MAINT -$               -$              -$              -$              -$              -$              -$               -$              -$              -$               -$               

Contractual Services Total -$               -$              -$              -$              -$              -$              -$               -$              -$              21,944$         21,944$         

100-5144-310 OFFICE SUPPLIES & POSTAGE -$               -$              -$              -$              -$              -$              -$               -$              -$              -$               -$               

100-5144-320 PUBLICATIONS, DUES & SUBSCRIPT -$               -$              -$              -$              -$              -$              -$               -$              -$              -$               -$               

100-5144-325 TRAINING & STAFF DEVELOPMENT -$               -$              -$              -$              -$              -$              -$               -$              -$              -$               -$               

100-5144-330 VEHICLE USE REIMBURSEMENT -$               -$              -$              -$              -$              -$              -$               -$              -$              -$               -$               

100-5144-340 OPERATING MATERIALS & SUPP -$               -$              -$              -$              -$              -$              -$               -$              -$              -$               -$               

100-5144-355 EQUIPMENT OPERATING EXPENSE -$               -$              -$              -$              -$              -$              -$               -$              -$              -$               -$               

100-5144-363 COMMUNICATIONS EXPENSE -$               -$              -$              -$              -$              -$              -$               -$              -$              -$               -$               

Operating Exp Total -$               -$              -$              -$              -$              -$              -$               -$              -$              -$               -$               

Sustainability Total -$               -$              -$              -$              -$              -$              -$               -$              -$              28,174$         28,174$         



Department: Sustainability (General Government)

It’s clear from community engagement activities in 2015 that Fitchburg residents care deeply about
creating a sustainable lifestyle and living in a sustainable community.  Sustainability outreach programs
this year focused on:
 improving apartment recycling through outreach to kids at the Boys & Girls Club and Fitchburg
Star articles,

 providing actions and tools that individuals and families can take through ongoing programs at
the Fitchburg Library like Green Thursday events, and

 connecting a network of neighbors in Dunn’s Marsh who can support each other to make
positive changes to protect the marsh and enhance their properties at the same time.

Staff also began finding creative solutions to ensure that Fitchburg has a clean, reliable and stable source
of energy into the future through the creation of the Fitchburg Solar Team. Proposals are moving forward
to expand our renewable energy portfolio using creative, low-risk financing solutions like third-party
investor ownership of solar panels on the Library and other City buildings.

The City of Fitchburg has made many strides to achieve efficient and sustainable operations, but there is
more integration, tracking and measuring that can help us achieve even greater results. Sustainability
Management Systems (SMS) are the key to making continual progress, embedding best practices in the
work of all staff, and allowing for systematic internal review, monitoring and corrective action to achieve
true sustainability.

In 2016, our goal is to select a SMS and train all staff in its use, develop sustainability metrics and create
sustainability reporting tools. We will first engage the community in a vision-setting exercise to define
what a sustainable Fitchburg looks like and develop a road map on how to get there. Internally, staff will
assess where we are, set priorities, and review goals, existing projects and programs.

Through a shared position with the Green Tier Legacy Communities, we hope to get some outside
expertise to develop a comprehensive energy tracking and benchmarking tool to allow easy review of
energy use and evaluate trends and opportunities for savings.

2016 Budget Expenditure Detail

SIGNIFICANT ACCOMPLISHMENTS IN 2015:

NEW INITIATIVES FOR 2016:



Account # Account Title Usual Expenditures for this Account Detail of Proposed Expenditures

PERSONNEL COSTS OTHER THAN WAGES & DFB

140

Per Diem for
Commission &
Committees
____________

___ Per Diem for
Board of PW

Includes Per Diem for 2 members;
estimated 12 meetings

___ Per Diem for
TTC

Includes Per Diem for 6 members;
estimated 8 meetings

-150
Volunteer
Services

Compensation - paid on-call
members
Detail of this account to be
submitted with budget proposal.

CONTRACTUAL SERVICES

-210

Professional
Services

Engineering, Legal Advice,
Auditing Services, or other
Professional Service not provided
by staff

Sustainability Management System consulting and training
(new proposal #12) $20,500

Green Tier Legacy Community shared position
(new proposal #13) $1,444

$21,944

-240

Repairs &
Maintenance by
Others

Equipment or facilities repairs not
performed by City Staff.  Includes
Cleaning Service for all Buildings;
Maintenance agreements for all
office equipment excluding
Computers (see below)

-245

Computer
Related Repairs
& Maintenance

Includes any maintenance
agreements, Time/Materials charges
for either hardware or software
repairs, enhancements or
replacement.

-250

Publication of
Notices,
Recruitment Ads,
or other
Advertisements

Includes all election notices, sample
ballots; required publication of
council activity,  public hearing
notices, bid notices; advertisements
for recruitment of new employees,
sales of equipment or vehicles

-290 Other
Contractual
Services - LIST:

Includes services purchased for
department not more accurately
described elsewhere. Detail of this
account to be submitted with
budget proposal.

OPERATING SUPPLIES & EXPENSE



-310

Office Supplies
& Postage

General office supplies, postage,
film, project binders, copies, and
misc.

-320

Publications,
Subscriptions &
Dues

Professional Organization dues,
reference materials or publications

-325

Training &
Staff
Development -
Staff
Development
includes City
Sponsored In-
Service or other
on-site training.

Training for departmental
employees, including local
meetings, state sponsored programs,
professional association seminars or
conferences as required or
approved. Detail of this account to
be submitted with budget proposal.

-330

Vehicle Use
Reimbursements

Includes reimbursements for
personal vehicle use in the course of
City Business at the rate of $.575
per mile.

-335

Vehicle Expense Fuel, lubricants, tires and items
related to the repair or preventative
maintenance of vehicles.

-340

Operating
Materials &
Supplies

Includes typical supplies necessary
to carry out the functions of the
department.  Includes printing of
forms, licenses, reports; program
specific supplies, and routine items
not more accurately described
elsewhere.

-345

Public
Information &
Education

Includes newsletter or other public
education printing, mailing costs;
crime prevention program materials,
fire prevention program materials

-350

Repair &
Maintenance
Supplies

Supplies required to perform repairs
or maintenance on departmental
equipment or facilities, excluding
computers, communication
equipment and vehicles.

-355

Equipment
Expense

Lease costs, replacements of minor
equipment not included in the
capital budget. Detail of this
account to be submitted with
budget proposal.

-360

Building Repairs
& Maintenance

Includes cleaning supplies
(excluding janitorial service - see
contractual services); minor repairs
or preventative maintenance for the
facility.

-365

Utilities &
Telephone

Includes general telephone use
(local & long distance), HVAC
costs, Sewer, water & storm water
charges



NP #11a - Sustainability Specialist .5 to .75 FTE_DE955

City of Fitchburg FISCAL ESTIMATE FOR
NEW PROPOSAL

Proposal # 11

Sponsor/Department: Mayor / General Government Original (x) X

Title/subject: Sustainability Specialist 25% FTE position
increase

Supplemental (x)

Mandatory -
Required by

Permissive
(x)

X NO FISCAL
IMPACT (x)

Brief Justification:
(Area will expand as needed)

An additional 25% FTE is requested to oversee the development and
implementation of a new strategic sustainability management system, and
associated staff training to achieve Fitchburg’s goals to strengthen the local
economy along with community health, the environment and quality of life. A
revised position description includes proposed additional duties.

PROJECTED COSTS
FUNDING SOURCE

Tax Levy        Grants             Other
Personnel Costs

(Employee requests must include
supplemental detail )

$15,480 $15,480 $ $

Non Personnel
Recurring Costs

$0 $0 $ $

Non Personnel
One-Time Costs

$0 $0 $ $

Total Year One Costs $15,480 $15,480 $ $
*See separate report for line-by-line calculations of costs

LONG RANGE FINANCIAL IMPLICATIONS:

If funded, will the same type of expenditures recur annually? (YES/NO/ PARTIALLY) Potentially recurring, based on
annual priorities and work load.

If not, please detail any factors which
should be considered  (other than
inflationary or wage increases) :

Using staff time, rather than hiring contractors, would save considerable resources
in the short term to coordinate planning and implementation of a citywide
sustainability plan and staff training under a new sustainability management system.

If not funded this year, should this be considered for Future Budget?     (YES/NO)

Prepared by Erika Kluetmeier, Sustainability Specialist Date 8/14/15

Approved by Date



NP #11b - Sustainability Specialist .5 to .75 FTE (support)_DFFE1

REQUEST FOR NEW EMPLOYEE
OR increase to existing position
Only complete areas which are not shaded

Supplement to Proposal # 11

Position Title Sustainability Specialist (.5 FTE to .75 FTE)

Reason or
Need

Coordinate development and implementation of a new sustainability management
system including public involvement and staff training.

Existing Classification Grade G New Classification - (position creation)
include draft position description
& complete comparable pay section (page 2)

FULL TIME EQUIVALENT:
Annual Hours

75%

1560 hours

(increase 520 hrs)

Expected
Overtime hours

0

Estimated Hourly Wage $25.66/$26.33

(steps)

Source: Union
Contract, Pay Plan,
Comparable Community
Average

Pay Plan

Benefit
Information

()

Retirement Classification General Protective Health Insurance
(Note: Health & Life
Insurance costing will
assume maximum
Employer Contribution)

Single Family

X X

Work Comp Insurance Rate
Class

Streets Water
Worker

Municipal Operations Clerical/
Mgmt

Police

X

Uniforms,
Equipment &
Space Costs

Uniforms & Protective Gear
Needed
(Account -323 and/or
Account - 324)

Uniform - Initial Issue Uniform Allowance Protective Gear /
Personal
Equipment

$0 $0 $0

Office Equipment Needed
(Account - 355)

Furniture Computer Telephone,
Calculator, etc.

Misc Supplies
(Acct -310)

$0 $ $ $0

Other Related Expense Description: Training
Account #(s) -325

$

Vehicles Will a city vehicle be required for this position? No

If so, will this be a new proposal or existing? -



NP #11b - Sustainability Specialist .5 to .75 FTE (support)_DFFE1

Request for New Employee - Page 2

PRELIMINARY COMPARABLE WAGES - Complete only if this is a new position to be created:

Community Position Title
(if different)

Hiring Wage Maximum Wage Why is this community Comparable?

Other information:

 Pay was determined by existing employee classification.



Class Title: Sustainability Specialist

Bargaining Unit: Non-Represented

Class Code: NR-G14

Salary: $23.63 - $24.98 Hourly
$24,575.20 - $25,979.20 Annually

Description

Under the general direction of a staff engineer, implements a Community Outreach Plan of
sustainability and climate protection initiatives established by the City of Fitchburg. Serves as a liaison
between the community and City staff, completes various assignments related to the conservation of
natural resources, and performs other various field and clerical assignments as required. This position
provides an individual the opportunity to actively participate in the operation and organization of local
government and implement a multi-disciplinary approach to the conservation of natural resources.

Examples of Duties:
Essential Duties/Responsibilities: The following duties are normal for this position. These are not to
be construed as exclusive or all-inclusive; other duties may be required and assigned.

Essential Functions:

 Implement the Community Outreach Plan prepared by the Resource Conservation Commission
(RCC), coordinating and facilitating community involvement in established sustainability and
climate protection initiatives.

 Provide staff recommendations to the Common Council on various water, waste, energy,
transportation and land use issues.

 Design and implement education and outreach programs for employees, businesses and
residents on best sustainability practices, including, but not limited to: idling reduction
campaign, water conservation campaign, waste water pollutant reduction, commuting solutions,
energy efficiency initiatives, and assist with applications and administration of grants and loans
related to these initiatives.

 Assist businesses in improving their environmental performance by providing technical
assistance.

 Coordinate the City of Fitchburg Green Team strategic planning and manage related
sustainability events.

 Assist staff with energy benchmarking of existing municipal buildings and energy efficiency
design and construction of new municipal buildings.

 Conceptualize and execute new sustainability programs as well as conduct research and prepare
reports on sustainability related topics.

 Showcase individuals, businesses, and projects for recognition of leadership in sustainability.
 Develop method to monitor progress of implementing initiatives and method to tracking

emission reductions for implemented initiatives, including a greenhouse gas emissions
inventory.

 Develop methods to monitor progress of water conservation efforts.
 Update green house gas emissions inventory (using CACP 2009 or equal).
 Prepare and conduct presentations to government organizations, residents and businesses.



Proposed Additional Duties (25% FTE):
 Coordinate the development of and implementation of a new sustainability management

system to that takes a systems approach to change, recognizing that all municipal
policies and practices are interrelated and affect one another.

 Oversee the creation of a community-wide Ad-Hoc Committee to create a community
vision for a sustainable Fitchburg.

 Engage stakeholders (citizens, employees, businesses, schools) in community
discussions to identify a sustainable community vision and strategies that help us reach
that vision.

 Coordinate with consultants to design a train-the-trainer program to train staff in the
new sustainability management system (The Natural Step). Train a cadre of key staff
who will in turn train other staff.

 Create systems to initiate new projects, mentor project teams, create metrics of success,
and measure and evaluate success.

Other Functions:

 Assist with preparing agendas, packets, and minutes for Resource Conservation Commission
(RCC) meetings, including serving as RCC staff contact as needed.

 Perform additional assignments and responsibilities as assigned or requested by supervisor.

Typical Qualifications:
Supervisory Requirements: None

Education and/or Experience Requirements:

 Educational background in engineering, urban planning and/or environmental sciences with an
emphasis/interest in sustainability.

 3-5 years of related academic and/or professional natural resource, environmental or
sustainability experience and project coordination.

Licenses, Certifications, etc.
Must possess a valid driver’s license for the duration of appointment.

Supplemental Information:
Knowledge, Skills, and Abilities

 Demonstrate interest and/or experience in community-based approaches to sustainability and
energy conservation. Experience working on sustainability projects desired.

 Work efficiently and effectively with government, businesses, community-networked
organizations and residents.

 Ability to carry out assigned tasks with minimal supervision.
 Ability to multi-task and complete tasks efficiently.
 Excellent verbal communication and interpersonal skills.
 Excellent written communication skills.
 Proficient in MS Word and Excel, and able to use computer programs easily.



Physical Demands:
Light Work: Exerting 51-75 lbs seldom. Exerting 0-50 lbs occasionally. Frequently standing, walking,
and sitting.

Work Environment:
Both: Inside and outside. A job is considered "both" if the activities occur inside or outside in
approximately equal amounts. Inside work is 80% of the time. Outside work (no effective protection
from weather) is 20% of the time. Exposure to hazards or risk of bodily injury, moderate noise, and dust
are seldom. Exposure to heat/cold extreme and temperature changes occasionally.



NP #12 - Sustainability Management System (TNS) training and coordination_E2BFF

City of Fitchburg FISCAL ESTIMATE FOR
NEW PROPOSAL

Proposal # 12

Sponsor/Department: Mayor / General Government Original (x) x

Title/subject: Sustainability Management System Supplemental (x)

Mandatory -
Required by

Permissive
(x)

x NO FISCAL
IMPACT (x)

Brief Justification:
(Area will expand as needed)

Sustainable community development focuses on strengthening the local economy
along with community health, the environment and quality of life, recognizing
their interconnections. Established sustainability management systems provide a
proven, practical strategic planning framework that enables local governments
and businesses to make smart economic decisions while moving toward their
sustainability goals by looking at the whole system.

Sustainability management systems provide a common sustainability framework
for all city staff and leaders to use in decision-making to ensure economic
progress and give Fitchburg residents the opportunity for quality of life while
supporting the natural systems upon which we all depend. Training Fitchburg
staff in understanding sustainability using a sustainability management system
will help them integrate sustainability into city operations by applying
sustainability principles and a step-by-step process for adopting them to improve
efficiency, collaboration and outcomes.

This proposal calls for building capacity in designated staff to carry out
subsequent trainings for additional staff and new hires. Consultants will also
mentor staff in effectively implement projects using the sustainability
management system framework They will also lead one Ad Hoc Committee
meetings, and a community engagement effort.

PROJECTED COSTS
FUNDING SOURCE

Tax Levy                  Grants
Other

Personnel Costs
(Employee requests must include
supplemental detail )

$ $ $ $

Non Personnel
Recurring Costs

$ $ $ $

Non Personnel
One-Time Costs

$20,500 $20,500 $ $

Total Year One Costs $20,500 $20,500 $ $
*See separate report for line-by-line calculations of costs



NP #12 - Sustainability Management System (TNS) training and coordination_E2BFF

LONG RANGE FINANCIAL IMPLICATIONS:

If funded, will the same type of expenditures recur annually? (YES/NO/ PARTIALLY) No

If not, please detail any factors which
should be considered  (other than
inflationary or wage increases) :

The City of Fitchburg has been a leader in sustainability, enjoying many successes.
We still have more to do and need to set up systems that will allow us to work more
efficiently. This framework allows the city to create a vision for the future, set long-
term goals and measure our successes.

If not funded this year, should this be considered for Future Budget?     (YES/NO) Yes

Prepared by Erika Kluetmeier, Sustainability Specialist Date 08/04/2015

Approved by Date



NP #13 - Sustainability Green Tier Legacy_E401B

City of Fitchburg FISCAL ESTIMATE FOR
NEW PROPOSAL

Proposal # 13

Sponsor/Department: Public Works Original (x) X

Title/subject: Shared Energy Benchmarking Position Supplemental (x)

Mandatory -
Required by

Green Tier Legacy
Communities Partnership

Permissive
(x)

NO FISCAL
IMPACT (x)

Brief Justification:
(Area will expand as needed)

The City of Fitchburg is a member of the Green Tier Legacy Communities
(GTLC), a consortium of 13 municipalities, four non-profits and the Wisconsin
Department of Natural Resources. Green Tier communities work cooperatively to
create sustainable communities through initiatives that promote economic growth,
public health, environmental stewardship and social equity.

The GTLC Energy Benchmarking Committee is proposing to hire a temporary
18-month position funded with shared resources to assist all municipalities with:
1) energy efficiency benchmarking, 2) developing a consistent energy tracking
system and 3) providing guidance and technical assistance on other energy
conservation projects to communities. This proposal was developed in response
to a GTLC dialogue revealing that data analysis and benchmarking consistency is
important to truly understand energy consumption, trends and opportunities for
savings. GTLC municipalities indicated they have limited staff time to analyze
data in a meaningful and consistent way.

 Individual would perform tasks such as:
- Collect, analyze and report on energy use data for all communities.
- Provide guidance on potential conservation projects.
- Provide assistance in the review of energy conservation proposals.
- Provide guidance on the components of contracts that pertain to

energy efficiency project cost savings
- Provide guidance on the management of energy conservation

projects
- Provide assistance to facilities personnel in the design and

selection of lighting technologies and systems, coordinate design
and development of alterations to building systems to achieve
energy consumption goals

- Advise facility maintenance staff on energy efficient operation of
building mechanical systems post project startup.

 Position will be hosted by Wisconsin Energy Conservation Corporation
(WECC), a nonprofit and GTLC partner.

 Initiatives like these have generated a 5% savings in total municipal
energy use, a potential savings of about $35,000.

Fitchburg's share would be the following: $1,444 in 2016 and $2,887 in 2017.
State grants will fund roughly one half of the position and communities will fund
the other half.



NP #13 - Sustainability Green Tier Legacy_E401B

PROJECTED COSTS
FUNDING SOURCE

Tax Levy        Grants             Other
Personnel Costs

(Employee requests must include
supplemental detail )

$0 $0 $ $

Non Personnel
Recurring Costs

$1,444 $1,444 $ $

Non Personnel
One-Time Costs

$0 $0 $ $

Total Year One Costs $1,444 $1,444 $ $
*See separate report for line-by-line calculations of costs

LONG RANGE FINANCIAL IMPLICATIONS:

If funded, will the same type of expenditures recur annually? (YES/NO/ PARTIALLY) Partially (2017)

If not, please detail any factors which
should be considered  (other than
inflationary or wage increases) :

This shared position proposal hinges on all Green Tier Legacy Communities
committed financial support to this initiative.

If not funded this year, should this be considered for Future Budget?     (YES/NO)

Prepared by Erika Kluetmeier, Sustainability Specialist Date 08/04/2015

Approved by Date



NP #19 - Water Cooler City Hall_E5476

City of Fitchburg FISCAL ESTIMATE FOR
NEW PROPOSAL

Proposal # 19

Sponsor/Department: Public Works/Building & Grounds Original (x) X

Title/subject: Water Cooling Station/ Water Fountain Supplemental (x)

Mandatory -
Required by

Permissive
(x)

X NO FISCAL
IMPACT (x)

Brief Justification:
(Area will expand as needed)

Existing Community Center water fountain does not cool any longer and
should be replaced.  Also adding a bottle filling station to the cooler will
help exercise classes fill their bottles quickly and keep the area around
the cooler cleaner.

PROJECTED COSTS
FUNDING SOURCE

Tax Levy        Grants             Other
Personnel Costs

(Employee requests must include
supplemental detail )

$0 $0 $ $

Non Personnel
Recurring Costs

$0 $0 $ $

Non Personnel
One-Time Costs

$7,500 $7,500 $ $

Total Year One Costs $7,500 $7,500 $ $
*See separate report for line-by-line calculations of costs

LONG RANGE FINANCIAL IMPLICATIONS:

If funded, will the same type of expenditures recur annually? (YES/NO/ PARTIALLY) NO

If not, please detail any factors which
should be considered  (other than
inflationary or wage increases) :

If not funded this year, should this be considered for Future Budget?     (YES/NO) YES

Prepared by Kevin Richmond Date 8/11/15

Approved by Date



NP #20 - Retrocommissioning_E66CD

City of Fitchburg FISCAL ESTIMATE FOR
NEW PROPOSAL

Proposal # 20

Sponsor/Department: Public Works Original (x)

Title/subject: Retro-commissioning – Facility Energy Savings Supplemental (x) X

Mandatory -
Required by

Permissive
(x)

X NO FISCAL
IMPACT (x)

Brief Justification:
(Area will expand as
needed)

In 2013, SCS Engineers prepared an analysis of energy-saving recommendations for City Hall
campus buildings: City Hall, Community Center and Library Facilities. Staff have implement the
majority of items, realizing a significant energy cost savings of ~$23,000 annually with an
investment payback of 2.9 years. Here are the remaining recommendations with associated costs:
City Hall Building
 Implement standby CFM set points in less frequently used areas. ($2,880)
 Install VFD controls on cooling tower fans ($3,600)

Public Library
 Add temperature resets to the air handling unit ($1,200)
 Reduce VFD minimum setting ($360)

PROJECTED COSTS
FUNDING SOURCE

Tax Levy        Grants             Other
Personnel Costs

(Employee requests must include
supplemental detail )

$0 $0 $ $

Non Personnel
Recurring Costs

$0 $0 $ $

Non Personnel
One-Time Costs

$8,040 $8,040 $ $

Total Year One Costs $8,040 $8,040 $ $
*See separate report for line-by-line calculations of costs

LONG RANGE FINANCIAL IMPLICATIONS:

If funded, will the same type of expenditures recur annually? (YES/NO/ PARTIALLY) Partially

If not, please detail any factors which
should be considered  (other than
inflationary or wage increases) :

Proposed energy efficiency upgrades will reduce energy and operational costs.

If not funded this year, should this be considered for Future Budget?     (YES/NO) Yes

Prepared by Erika Kluetmeier, Sustainability Specialist Date 08/04/2015

Approved by Date



NP #31a - Shared Streets.Parks Maintenance employee_E7A3E

City of Fitchburg FISCAL ESTIMATE FOR
NEW PROPOSAL

Proposal # 31

Sponsor/Department: Public Works Original (x) X

Title/subject: Public Works Maintenance Worker Supplemental (x)

Mandatory -
Required by

Permissive
(x)

X NO FISCAL
IMPACT (x)

Brief Justification:
(Area will expand as needed)

Additional capacity needed in Parks/Streets with a 50/50 split between
Parks/Streets budget.

PROJECTED COSTS
FUNDING SOURCE

Tax Levy        Grants             Other
Personnel Costs

(Employee requests must include
supplemental detail )

$65,901 $65,901 $ $

Non Personnel
Recurring Costs

$676 $676 $ $

Non Personnel
One-Time Costs

$1,200 $1,200 $ $

Total Year One Costs $67,777 $67,777 $ $
*See separate report for line-by-line calculations of costs

LONG RANGE FINANCIAL IMPLICATIONS:

If funded, will the same type of expenditures recur annually? (YES/NO/ PARTIALLY) YES

If not, please detail any factors which
should be considered  (other than
inflationary or wage increases) :

If not funded this year, should this be considered for Future Budget?     (YES/NO) YES

Prepared by Cory Horton Date

Approved by Date



NP #31b - Shared Streets.Parks Maintenance employee (support)_E8D50

REQUEST FOR NEW EMPLOYEE
OR increase to existing position
Only complete areas which are not shaded

Supplement to Proposal 31

Position Title Public Works Maintenance

Reason or
Need

This additional position would be shared between the Streets Division and the Parks
Division.  When the crew is in snow removal operations/winter this employee would
be in the Streets Division.  During summer operations this person would be in the
Parks Division.

Existing Classification Grade D

Pay plan

New Classification - (position creation)
include draft position description
& complete comparable pay section (page 2)

FULL TIME EQUIVALENT:
Annual Hours

2080 Expected
Overtime hours

50

Estimated Hourly Wage $18.24 Source: Union
Contract, Pay Plan,
Comparable Community
Average

Pay Plan

Benefit
Information

()

Retirement Classification General Protective Health Insurance
(Note: Health & Life
Insurance costing will
assume maximum
Employer Contribution)

Single Family

X X

Work Comp Insurance Rate
Class

Streets Water
Worker

Municipal Operations Clerical/
Mgmt

Police

X

Uniforms,
Equipment &
Space Costs

Uniforms & Protective Gear
Needed
(Account -323 and/or
Account - 324)

Uniform - Initial Issue
Per contract

Uniform Allowance Protective Gear /
Personal
Equipment

$300 $325 $300

Office Equipment Needed
(Account - 355)

Furniture Computer Telephone,
Calculator, etc.

Misc Supplies
(Acct -310)

$0 $250/year

e-mail
license

$0 $0

Other Related Expense Description: Training CDL Certification
Account #(s) -325

$100

Vehicles Will a city vehicle be required for this position? Yes

If so, will this be a new proposal or existing? No



NP #31b - Shared Streets.Parks Maintenance employee (support)_E8D50

Request for New Employee - Page 2

PRELIMINARY COMPARABLE WAGES - Complete only if this is a new position to be created:

Community Position Title
(if different)

Hiring Wage Maximum Wage Why is this community Comparable?

Other information:

 Pay was determined by Pay Plan



To: Fitchburg Common Council and Mayor

From: Cory Horton, Director of Public Works/City Engineer

Date: August 14, 2015

Subject: Additional Full Time Public Works Maintenance Worker

Public works (parks, streets, and utility) have taken on greater responsibilities year after year
without increased staffing levels.  Streets have been added to plow, parks have been added to
maintain, tasks and responsibilities have been increased.

This request is to add one full time staff person to be split between parks and streets to help
each division during their periods of high workload.  During an evening snowfall, crews starting
at 4 AM are unable to get to clear all areas of the City until after 12 PM.  This assumes we have
all plow operators working (including some plow operators from the utility division).  This is not
safe for traveling motorists and is very inconvenient for residents.  The schedule leads to
frequent complaints as roadways are not safe and driveways need to be cleaned out some
times up to three times for a single snow event (once before the plow comes, once after the
streets are cleared, and once when the plow comes through to clear curb lines and push snow
back for storage).

During the spring/summer time, parks staff is unable to adequately keep up with mowing and
maintenance of parks (trash/cleaning bathrooms/maintaining fields, etc).  This additional help in
the spring/summer months would help produce better levels of service and reduce resident
complaints.

Memo
City of Fitchburg
5520 Lacy Road

Fitchburg, WI 53711
608-270-4264

www.fitchburgwi.gov



Scott Endl, Director
Parks, Recreation and Forestry

Memo
To: Cory Horton, Director of Public Works/City Engineer
From:  Endl, PRF
Ref.: Park Maintenance information
Date: August 14, 2015

Please find enclosed, for your reference, the 2010 Park Maintenance Goals/Standards/Checklist.  This
checklist is broken down into 3 specific areas:

 Landscape and Hardscape Areas
 Recreational Areas
 Amenities and Structures.

My request is that Public Works continue to work towards the accomplishment of these Park
Commission maintenance goals/standards. I appreciate and recognize the great efforts that you and your
park maintenance staff are providing to achieve these goals/standards.

I am in full support of additional staff and/or strategies to increase our maintenance hours with dollars
that are allocated.

As the park system continues to expand and our customer base increases higher expectations for the
appearance of these public facilities will also be realized.  Our park and trail system is a valued asset and
needs to be at its best.

Thank you for your consideration.



2010 Park Maintenance
Goals/Standards/Checklist

A. Landscaped and Hardscape Areas

1. Open Turf / Park Areas • Cleanliness – No ground litter or debris
• Height/mowed –maintain a maximum height of
three (3) inches.  No more than one third of the
grass blade is to be removed at any one time.
Clipping should not be discharged in landscape
beds, playground areas or roadways. Mowed
grass should be removed from sidewalks and
shelter floors.
• Smoothness of the terrain shall be even or
made as even as possible.

2. Open Space, Non-turf
areas, Prairie areas &
Woodlots

• Cleanliness – No Ground litter or debris

3. Trees in turf – park
areas

• No low hanging limbs
• Sucker Shoots are removed
• Mulch of minimum 4’ diameter of each tree
trunk
 Remove tree supports from previous

years
 Watering of trees as needed

4. Trails and paths • Cleanliness – Free of ground litter and debris
• Surface quality in good repair free of cracks
and weeds within paved area
 Maintain non paved paths in natural areas

5. City Hall Campus  Keep free of weeks
 Maintain mulch areas

B. Recreational Areas

6. Turf Athletic Fields
(E.g., ball fields, flag
football fields, soccer
fields)

• No weeds on dirt / playing area
• Field markings are clear and complete
• Fencing – In good repair and weed free fence
lines
• No ground litter or debris
• Height/ mowed – turf height allows for
consistent play
• Turf in good repair and safe for play – Level
and free of weeds



7. Outdoor Athletic Courts
(E.g., tennis and
basketball courts)

• Cleanliness – No ground litter and debris
• Fencing in good repair with fence lines free of
weeds
• Functionality of structures in good repair and
working
• Graffiti • Painting/striping
• Surface quality – play lines are well defined
free of crakes and weeds

8. Children’s Play Areas /
Playgrounds

• Cleanliness – No ground litter and debris
• Fencing – In good repair and weed free fence
lines
• Functionality of equipment – Safe and in good
repair
• Safety surface quality and quantity to meet
safety standards

C. Amenities and Structures

9. Restrooms – Park
shelters

• Cleanliness – free of litter and debris
• Graffiti free
• Functionality of structures - in good repair
• Lighting – in good repair and working
• Odor – Free of odor as best as possible
• Painting
• Supply inventory -
• Waste receptacles – easily visible and usable

10. Waste and Recycling
Receptacles

• Cleanliness of receptacles – odor control
where needed
• Fullness – emptied when half full

11. Benches, Tables, and
Grills

• Cleanliness – pressure washed twice a year in
shelter rental areas
• Free of graffiti
• In good repair
• Structural integrity and functionality – all wood
slats are in good repair

12. Amenities & Structure • Exterior of buildings in good repair – painting if
needed
• Drinking fountains in good repair
• Fencing in good repair and free of weeds
• Gates / locks in good repair
• Retaining walls free of weeds
• Park Identification Signage – in good repair –
free of weeds and mulched



NP #32a - Streets Summer LTE_EDE2E

City of Fitchburg FISCAL ESTIMATE FOR
NEW PROPOSAL

Proposal # 32

Sponsor/Department: Public Works Original (x) X

Title/subject: Public Works Summer Seasonal-Streets
Maintenance

Supplemental (x)

Mandatory -
Required by

Permissive
(x)

X NO FISCAL
IMPACT (x)

Brief Justification:
(Area will expand as needed)

Assist streets in completing maintenance tasks such as upkeep of
maintenance facility including mowing, painting, cleaning and
organization.

PROJECTED COSTS
FUNDING SOURCE

Tax Levy        Grants             Other
Personnel Costs

(Employee requests must include
supplemental detail )

$6,753 $6,753 $ $

Non Personnel
Recurring Costs

$50 $50 $ $

Non Personnel
One-Time Costs

$100 $100 $ $

Total Year One Costs $6,903 $6,903 $ $
*See separate report for line-by-line calculations of costs

LONG RANGE FINANCIAL IMPLICATIONS:

If funded, will the same type of expenditures recur annually? (YES/NO/ PARTIALLY) YES

If not, please detail any factors which
should be considered  (other than
inflationary or wage increases) :

If not funded this year, should this be considered for Future Budget?     (YES/NO) YES

Prepared by Cory Horton Date

Approved by Date



NP #32b - Streets Summer LTE (support)_EF22B

REQUEST FOR NEW EMPLOYEE
OR increase to existing position
Only complete areas which are not shaded

Supplement to Proposal 32

Position Title Public Works Summer Seasonal Streets Maintenance

Reason or
Need

This additional position would allow the streets division to complete maintenance
tasks that they are otherwise unable to complete. This position would assist with:

 maintenance of the streets and parks buildings (maintenance facility, salt shed,
old salt shed, parks garage)

 organization of tools and equipment
 general upkeep like painting and cleaning

Existing Classification LTE C New Classification - (position creation)
include draft position description
& complete comparable pay section (page 2)

FULL TIME EQUIVALENT:
Annual Hours

600 Expected
Overtime hours

NA

Estimated Hourly Wage $10.00 Source: Union
Contract, Pay Plan,
Comparable Community
Average

LTE Schedule

1/1/16

Benefit
Information

()

Retirement Classification General Protective Health Insurance
(Note: Health & Life
Insurance costing will
assume maximum
Employer Contribution)

Single Family

n/a

Work Comp Insurance Rate
Class

Streets Water
Worker

Municipal Operations Clerical/
Mgmt

Police

X

Uniforms,
Equipment &
Space Costs

Uniforms & Protective Gear
Needed
(Account -323 and/or
Account - 324)

Uniform - Initial Issue
Per contract

Uniform Allowance Protective Gear /
Personal
Equipment

$50 $ $100

Office Equipment Needed
(Account - 355)

Furniture Computer Telephone,
Calculator, etc.

Misc Supplies
(Acct -310)

$0 $0 $ $0

Other Related Expense Description: Training
Account #(s) -325

$0

Vehicles Will a city vehicle be required for this position? No

If so, will this be a new proposal or existing? NA



NP #32b - Streets Summer LTE (support)_EF22B

Request for New Employee - Page 2

PRELIMINARY COMPARABLE WAGES - Complete only if this is a new position to be created:

Community Position Title
(if different)

Hiring Wage Maximum Wage Why is this community Comparable?

Other information:

 Pay was determined by LTE Pay Schedule approved for 1/1/16



 

Class Title: 
Public Works Summer Seasonal - Streets 
Maintenance  

Bargaining Unit: Limited Term Employees (Seasonal, Intern, 

POC, etc.) 

Class Code: LT0302  

Salary: $9.50 Hourly 
$19,760.00 Annually 

  

Print Job Information  

 

Email me when jobs like this become available  

Description  Benefits  

  

Under the direction and supervision of the Streets Supervisor, performs street and facility 

maintenance including painting, mowing, landscaping, cleaning, assisting in the repair of 

mowers, trucks and tractors. Assist other departments and workers as needed.  Performs other 
tasks as assigned by the Streets Supervisor. 
 
Positions are scheduled 40 hours per week and can be expected to last (3) months from 

approximately mid-May to mid-August. 

 Examples of Duties:  
Essential Duties/Responsibilities: 

The following duties are normal for the position.  These are not to be construed as exclusive or 
all-inclusive; other duties may be required and assigned.  

 

Essential Functions: 

 Operates tractors, mowers and pick-up trucks necessary for construction and maintenance 

of parks grounds and facilities. 
 Assists Street Maintenance Workers in repair and maintenance of the maintenance 

facility and public right away. 

 Performs preventive maintenance work on parks grounds and parks facilities. 
 Performs the necessary maintenance for the proper upkeep of parklands such as mowing 

grass, planting and trimming trees, shrubbery and flowers, removal of trash, leaves and 

other debris. 
 Use of hand tools, pressure washers and power tools. 

 Painting walls and buildings. 

 Roadside clean up. 
 Minor vehicle maintenance such as washing and cleaning. 

http://agency.governmentjobs.com/fitchburg/default.cfm?action=specbulletin&ClassSpecID=1053119&headerfooter=0
http://agency.governmentjobs.com/fitchburg/default.cfm?action=openjobrequest&ClassSpecID=1053119&EmployerID=2345&ClassTitle=Public%20Works%20Summer%20Seasonal%20%2D%20Streets%20Maintenance
http://agency.governmentjobs.com/fitchburg/default.cfm?action=viewclassspec&ClassSpecID=1053119
http://agency.governmentjobs.com/fitchburg/default.cfm?action=viewclassspec&ClassSpecID=1053119&ViewBenefits=Yes


 Washing of windows. 

 Typical Qualifications:  

Supervisory Requirements: 

 There are no supervisory responsibilities. 

 Education and/or Experience Requirements: 

 High school diploma or GED preferred. 

 Experience and/or ability to drive a tractor and truck required  

Licenses, Certifications, etc. 

 Must be at least 18 years of age 

 Must possess a valid Wisconsin Driver’s License 

 Supplemental Information:  
Knowledge, Skills, and Abilities: 

 Knowledge of the use of shop tools. 
 Ability to operate tractors, mowers and pick-up trucks. 

 Ability to apply common sense understanding to carry out simple one or two step 

instructions. 

 



NP #33 - Traffic signal camera_F0B84

City of Fitchburg FISCAL ESTIMATE FOR
NEW PROPOSAL

Proposal # 33

Sponsor/Department: Public Works Original (x) X

Title/subject: Traffic Signal Camera Addition Supplemental (x)

Mandatory -
Required by

Permissive
(x)

X NO FISCAL
IMPACT (x)

Brief Justification:
(Area will expand as needed)

Due to the dynamic traffic from the Sub-Zero/Wolf expansion, the City of
Madison has recommended a traffic camera addition for the traffic signal
on McKee Road at Commerce Park Drive.

PROJECTED COSTS
FUNDING SOURCE

Tax Levy        Grants Other
Personnel Costs

(Employee requests must include
supplemental detail )

$0 $0 $ $

Non Personnel
Recurring Costs

$0 $0 $ $

Non Personnel
One-Time Costs

$2,500 $2,500 $ $

Total Year One Costs $2,500 $2,500 $ $
*See separate report for line-by-line calculations of costs

LONG RANGE FINANCIAL IMPLICATIONS:

If funded, will the same type of expenditures recur annually? (YES/NO/ PARTIALLY) No

If not, please detail any factors which
should be considered  (other than
inflationary or wage increases) :

If not funded this year, should this be considered for Future Budget?     (YES/NO) YES

Prepared by Cory Horton Date 8/18/2015

Approved by Date



NP #34 - Street Light Pole Racks_F1F81

City of Fitchburg FISCAL ESTIMATE FOR
NEW PROPOSAL

Proposal # 34

Sponsor/Department: Public Works Original (x) X

Title/subject: Street Light Pole Racking Supplemental (x)

Mandatory -
Required by

Permissive
(x)

X NO FISCAL
IMPACT (x)

Brief Justification:
(Area will expand as needed)

Over two dozen street light poles for accident replacements are stored
behind the maintenance facility on the ground.  A street light pole costs
from $500-$1,200 and should be protected from plows/vehicles and
potential theft by storing on a steel racking system.

PROJECTED COSTS
FUNDING SOURCE

Tax Levy        Grants             Other
Personnel Costs

(Employee requests must include
supplemental detail )

$0 $0 $ $

Non Personnel
Recurring Costs

$0 $0 $ $

Non Personnel
One-Time Costs

$5,000 $5,000 $ $

Total Year One Costs $5,000 $5,000 $ $
*See separate report for line-by-line calculations of costs

LONG RANGE FINANCIAL IMPLICATIONS:

If funded, will the same type of expenditures recur annually? (YES/NO/ PARTIALLY) No

If not, please detail any factors which
should be considered  (other than
inflationary or wage increases) :

If not funded this year, should this be considered for Future Budget?     (YES/NO) YES

Prepared by Cory Horton Date 8/18/2015

Approved by Date



NP #35 -Retaining Wall Repair_F3236

City of Fitchburg FISCAL ESTIMATE FOR
NEW PROPOSAL

Proposal # 35

Sponsor/Department: Public Works Original (x) X

Title/subject: Retaining Wall Repair Supplemental (x)

Mandatory -
Required by

Permissive
(x)

X NO FISCAL
IMPACT (x)

Brief Justification:
(Area will expand as needed)

The City owned block retaining walls are in need of repair due to
crumbling conditions.  This would eliminate blocks from failing onto
sidewalk and resident yards. The repairs would primarily focus on the top
few blocks and spot replacement of the wall sections that may fall down.

PROJECTED COSTS
FUNDING SOURCE

Tax Levy        Grants             Other
Personnel Costs

(Employee requests must include
supplemental detail )

$0 $0 $ $

Non Personnel
Recurring Costs

$2,000 $2,000 $ $

Non Personnel
One-Time Costs

$2,000 $2,000 $ $

Total Year One Costs $4,000 $4,000 $ $
*See separate report for line-by-line calculations of costs

LONG RANGE FINANCIAL IMPLICATIONS:

If funded, will the same type of expenditures recur annually? (YES/NO/ PARTIALLY) Yes

If not, please detail any factors which
should be considered  (other than
inflationary or wage increases) :

If not funded this year, should this be considered for Future Budget?     (YES/NO) YES

Prepared by Cory Horton Date 8/19/2015

Approved by Date



NP #36 - New transit proposal_F452A

City of Fitchburg FISCAL ESTIMATE FOR
NEW PROPOSAL

Proposal #
36

Sponsor/Department: Mayor/Transit Original (x) X

Title/subject: East-West Fixed Transit Supplemental (x)

Mandatory -
Required by

Permissive
(x)

X NO FISCAL
IMPACT (x)

Brief Justification:
(Area will expand as needed)

Fitchburg has good transit service in the Fish Hatchery Rd corridor south to Hatchery
Hill, and in the Verona Rd corridor south to Orchard Pointe. However, the service is
optimized for travel to Madison, and doesn’t connect these transit-rich areas with each
other or with the city hall campus. Without service to the city hall campus, residents who
don’t drive or who have no access to a private vehicle are deprived of important city
services, including library, court, and city government proceedings. While a patchwork of
transportation options is currently used to help older residents get to the Senior Center,
new east-west service would dramatically expand access and reduce the cost of the
other options.

The service proposed would go into effect in August 2016 with the general update to the
Metro Transit Route system, and would provide two runs in each direction, mid-morning
and mid-afternoon, a total of four runs each weekday.  No evening or weekend service
would be provided in 2016, but there is need for early and late evening service. As
mayor, I hope to propose two additional runs in each direction, a total of four additional
runs each weekday, effective January 2017 for a total cost of $84,000.

PROJECTED COSTS
FUNDING SOURCE

Tax Levy        Grants Other
Personnel Costs

(Employee requests must include
supplemental detail )

$ $ $ $

Non Personnel
Recurring Costs

$112,000 $112,000 $ $

Non Personnel
One-Time Costs

$ $ $ $

Total Year One Costs $112,000 $112,000 $ $
*See separate report for line-by-line calculations of costs

LONG RANGE FINANCIAL IMPLICATIONS:

If funded, will the same type of expenditures recur annually? (YES/NO/ PARTIALLY) yes

If not, please detail any factors which
should be considered  (other than
inflationary or wage increases) :

It is unfair to residents who don’t drive to provide services at locations that cannot
be reached by public transit. This inequity should be ended as soon as possible.

If not funded this year, should this be considered for Future Budget?     (YES/NO) yes

Prepared by Mayor Arnold Date 9/17/15

Approved by Date



NP #55a - Recollect Software_F57A1

City of Fitchburg FISCAL ESTIMATE FOR
NEW PROPOSAL

Proposal # 55

Sponsor/Department: Public Works Original (x) X

Title/subject: Purchase Recollect Software Supplemental (x)

Mandatory -
Required by

Permissive
(x)

X NO FISCAL
IMPACT (x)

Brief Justification:
(Area will expand as
needed)

The Recollect Waste Wizard is a on line tool that can be placed on our website easily with
some HTML code. The application is an interactive search tool that lets residents
determine how to dispose of items. For example, how can I get rid of a TV, or can I put
used pizza boxes in the recycling bin? It will take our recycling guide and make it interactive
so residents would not have to scroll through a large PDF to find the item they have a
question on. By simply typing an object, the wizard will tell you how to dispose of the item.
The search function would be customized to match the current City of Fitchburg, recycling
guide. This tool will improve an existing service and reduce the amount of staff time spent
answering questions on trash disposal and recycling.  If you are interested in trying out the
application please go to: https://recollect.net/products/wizard

PROJECTED COSTS
FUNDING SOURCE

Tax Levy        Grants           Refuse
Charge

Personnel Costs
(Employee requests must include
supplemental detail )

$ $ $ $

Non Personnel
Recurring Costs

$2,000 $ $ $2,000

Non Personnel
One-Time Costs

$ $ $ $

Total Year One Costs $2,000 $ $ $2,000
*See separate report for line-by-line calculations of costs

LONG RANGE FINANCIAL IMPLICATIONS:

If funded, will the same type of expenditures recur annually? (YES/NO/ PARTIALLY) Yes

If not, please detail any factors which
should be considered  (other than
inflationary or wage increases) :

If not funded this year, should this be considered for Future Budget?     (YES/NO) Yes

Prepared by Felipe Avila Date 8/13/15

Approved by Date













NP #58a - PW Engineering Technician_F6CD6

City of Fitchburg FISCAL ESTIMATE FOR
NEW PROPOSAL

Proposal # 58

Sponsor/Department: Public Works Original (x) X

Title/subject: Public Works Engineering Technician Supplemental (x)

Mandatory -
Required by

Permissive
(x)

X NO FISCAL
IMPACT (x)

Brief Justification:
(Area will expand as needed)

Additional capacity needed.  Currently we have two techs.  Reduce
consultants use on private developments.  This position would allow an
engineering technician for transportation/stormwater/water

PROJECTED COSTS
FUNDING SOURCE

Tax Levy        Grants             50/50
Utility/Storm

Rates
Personnel Costs

(Employee requests must include
supplemental detail )

$80,804 $ $ $40,402
$40,402

Non Personnel
Recurring Costs

$2,200 $ $ $1,100
$1,100

Non Personnel
One-Time Costs

$1,150 $ $ $575
$575

Total Year One Costs $84,154 $ $ $42,077
$42,077

*See separate report for line-by-line calculations of costs

LONG RANGE FINANCIAL IMPLICATIONS:

If funded, will the same type of expenditures recur annually? (YES/NO/ PARTIALLY) YES

If not, please detail any factors which
should be considered  (other than
inflationary or wage increases) :

If not funded this year, should this be considered for Future Budget?     (YES/NO) YES

Prepared by Cory Horton Date

Approved by Date



NP #58b - PW Engineering Technician (support)_F7FE8

REQUEST FOR NEW EMPLOYEE
OR increase to existing position
Only complete areas which are not shaded

Supplement to Proposal 58

Position Title Public Works Engineering Technician

Reason or
Need

Public works needs additional capacity for design assistance/field tasks/inspection.
Currently we have two engineering technicians that assist the stormwater utility, water
utility, and transportation.  The amount of in-house projects and review/oversight of
public infrastructure for developments has necessitated outsourcing work to
consultants as well as significant overtime.  Outsourced work for consultants
frequently is around $100/hour.  One additional engineering technician would allow
for more work to be completed in-house at a lower rate.  It is also much easier to
maintain consistency with contractors when handling projects with in-house staff.
This position would also decrease the need for overtime pay by 80 hours.

Existing Classification Grade H
Pay plan

New Classification - (position creation)
include draft position description
& complete comparable pay section (page 2)

FULL TIME EQUIVALENT:
Annual Hours

2,080 Expected
Overtime hours

60

Estimated Hourly Wage $25.43 Source: Union
Contract, Pay Plan,
Comparable Community
Average

Current Pay Plan

Benefit
Information

()

Retirement Classification General Protective Health Insurance
(Note: Health & Life
Insurance costing will
assume maximum
Employer Contribution)

Single Family

X X

Work Comp Insurance Rate
Class

Streets Water
Worker

Municipal Operations Clerical/
Mgmt

Police

X

Uniforms,
Equipment &
Space Costs

Uniforms & Protective Gear
Needed
(Account -323 and/or
Account - 324)

Uniform - Initial Issue
Per contract

Uniform Allowance Protective Gear /
Personal
Equipment

$0 $0 $300

Office Equipment Needed
(Account - 355)

Furniture Computer Telephone,
Calculator, etc.

Misc Supplies
(Acct -310)

$0 $250/year $1,200 (cell phone) $500

Other Related Expense Description: Training Construction Inspector
Training 100-5300-325

$500

Vehicles Will a city vehicle be required for this position? Yes

If so, will this be a new proposal or existing? Existing



NP #58b - PW Engineering Technician (support)_F7FE8

Request for New Employee - Page 2

PRELIMINARY COMPARABLE WAGES - Complete only if this is a new position to be created:

Community Position Title
(if different)

Hiring Wage Maximum Wage Why is this community Comparable?

Other information:

 Pay was determined by pay plan



Engineering 
Technician II

Bargaining Unit: Non-Represented 

Class Code:
NR-H08

CITY OF FITCHBURG (WI) 
Revision Date: Jun 5, 2015 

SALARY RANGE

$25.43 - $29.06 Hourly
$52,894.40 - $60,444.80 Annually

CLASS CONCEPT:

Under the direction and supervision of the Project Engineer, performs surveying, construction 
inspection, plan review and design for public works projects.

EXAMPLES OF DUTIES:

Essential Duties/Responsibilities:
The following duties are normal for this position. These are not to be construed as exclusive or 
all-inclusive; other duties may be required and assigned.

Essential Functions:
• Under the direction of the Engineer monitor and record pertinent data of the construction 

of public works projects, such as streets, sewer, water storm sewer, and other municipal 
projects.

• Design roads and other infrastructure using AutoCAD Civil 3D. 
• Respond to public concerns regarding public works projects.
• Maintain City files of construction records.
• Operate engineer’s total station level, transit, and other surveying equipment. 
• Read and obtain data from certified survey maps, plats and engineering/architectural 

drawings.
• Recover surveys and other recorded legal documents from City and County records.
• Prepare Assessments Reports (both preliminary and final) for construction projects. 
• Maintain City records on street lighting. Coordinating the initial energizing between the 

Utility Company, Contractor and City.
• Update the City’s Road Inventory.
• Process and track permits for right of way excavation, driveways, message board and 

street use. 

Other Functions:
• Performs such other duties and work assignments as the City Engineer or Mayor and 

Council at its discretion may assign.
• Assists other City departments in the performance of their functions as directed by the 

Project Engineer. These functions include, but are not restricted to, surveying and layout 
work, and public facility construction inspection.

• Keeps records of daily work functions, fills out and submits time distribution of activities.
• Prepares and submits reports on all accidents, personal injuries, and other engineering 

department functions as directed.



• Oversee the day to day activities of the engineering intern. 
• Coordinating Street Division assistance in the yearly road maintenance contracts. 
• Responsible for construction quality control. This includes but not limited to:

◦ The responsibility to make judgement calls on various construction phases, 
including undercut, erosion control, and other field decisions that relate to weather, 
subbase stability, and/or material quality.

• Responsible for preparation of payment requests to the Contractor or City construction 
projects. 

TYPICAL QUALIFICATIONS:

Education and/or Experience Requirements:
• Associate Degree in Civil Engineering Technology. At least 5 years of 

experience. Additional education beyond an Associates Degree in an engineering related 
field may substitute for experience.

Licenses, Certification, etc.
• Must posses a valid Wisconsin Driver’s License and maintain during entire course of 

employment.
• National Institute for Certification in Engineering Technologies (NICET) or equivalent 

certificate desired.

SUPPLEMENTAL INFORMATION:

Knowledge, Skills and Abilities:
• Knowledge of the principles, tools and techniques in the engineering field.
• Knowledge of technological issues related to engineering.
• Knowledge of city ordinances and the basic organization of a municipality.
• Familiarity with surveying equipment, stormwater management, and water, sanitary, and 

street layouts.
• Excellent overall computer skills in a variety of software applications such as, but not 

limited to: Word, Excel, Access, Arc View, and AutoCAD/Civil 3D.
• Demonstrated ability to interact effectively with the public. Communicate effectively orally 

and in writing, and instruct others on computer applications.
• Ability to prepare and present well-written and organized reports.

Physical Demands:
Light Work: Exerting 31–75 lbs. seldom. Exerting 11-30 lbs. occasionally. Exerting 0-10 lbs. 
frequently. Frequently sitting and occasionally standing and walking. Seldom running. 

Work Environment:
Inside: Protection from weather conditions but not necessarily from temperature 
changes. Inside work 75% of the time and outside work 25% of the time. Environmental 
conditions: Occasionally exposed to heat and cold extremes, temperature changes, moderate 
noise, vibrations, odors, and poor ventilation. Seldom exposed to loud noises and dust. Never 
exposed to toxic conditions. Seldom exposed to hazards or risk of bodily injury. 



NP #59a - PW Engineering Intern_F975E

City of Fitchburg FISCAL ESTIMATE FOR
NEW PROPOSAL

Proposal # 59

Sponsor/Department: Public Works Original (x) X

Title/subject: Public Works Engineering Intern Supplemental (x)

Mandatory -
Required by

Permissive
(x)

X NO FISCAL
IMPACT (x)

Brief Justification:
(Area will expand as needed)

Add additional capacity/reduce consultants used on private
developments. Split 50/50 between Stormwater Utility and Water/Sewer
Utility Funds.

PROJECTED COSTS
FUNDING SOURCE

Tax Levy        Grants             50/50
Utility/Storm

Rates
Personnel Costs

(Employee requests must include
supplemental detail )

$9,454 $ $ $4,727
$4,727

Non Personnel
Recurring Costs

$350 $ $ $175
$175

Non Personnel
One-Time Costs

$-0- $ $ $-0-

Total Year One Costs $9,804 $ $ $4,902
$4,902

*See separate report for line-by-line calculations of costs

LONG RANGE FINANCIAL IMPLICATIONS:

If funded, will the same type of expenditures recur annually? (YES/NO/ PARTIALLY) YES

If not, please detail any factors which
should be considered  (other than
inflationary or wage increases) :

If not funded this year, should this be considered for Future Budget?     (YES/NO) YES

Prepared by Cory Horton Date

Approved by Date



NP #59b - Engineering Intern (support)_FAABF

REQUEST FOR NEW EMPLOYEE
OR increase to existing position
Only complete areas which are not shaded

Supplement to Proposal 59

Position Title Public Works Engineering Intern

Reason or
Need

Public works needs additional capacity for field tasks/inspection. Currently we have
two interns that assist the stormwater utility, water utility, and transportation.
Interns are an extremely economical way to get many easier duties completed. The use
of interns assists engineers and technicians in managing and inspecting projects.
The amount of in-house projects and review/oversight of public infrastructure for
developments has necessitated outsourcing work to consultants as well as significant
overtime.  Outsourced work for consultants frequently is around 100-dollars/hour.
One additional engineering intern would allow for more work to be completed in-
house at a lower rate.

Existing Classification Intern

LTE H

New Classification - (position creation)
include draft position description
& complete comparable pay section (page 2)

FULL TIME EQUIVALENT:
Annual Hours

600 Expected
Overtime hours

0

Estimated Hourly Wage $14.00 Source: Union
Contract, Pay Plan,
Comparable Community
Average

Current Pay Plan

Benefit
Information

()

Retirement Classification General Protective Health Insurance
(Note: Health & Life
Insurance costing will
assume maximum
Employer Contribution)

Single Family

none

Work Comp Insurance Rate
Class

Streets Water
Worker

Municipal Operations Clerical/
Mgmt

Police

X

Uniforms,
Equipment &
Space Costs

Uniforms & Protective Gear
Needed
(Account -323 and/or
Account - 324)

Uniform - Initial Issue
Per contract

Uniform Allowance Protective Gear /
Personal
Equipment

$0 $0 $100

Office Equipment Needed
(Account - 355)

Furniture Computer Telephone,
Calculator, etc.

Misc Supplies
(Acct -310)

$0 $250/year $0 $0

Other Related Expense Description: Training
Account #(s) -325

$

Vehicles Will a city vehicle be required for this position? No



NP #59b - Engineering Intern (support)_FAABF

If so, will this be a new proposal or existing? N/A

Request for New Employee - Page 2

PRELIMINARY COMPARABLE WAGES - Complete only if this is a new position to be created:

Community Position Title
(if different)

Hiring Wage Maximum Wage Why is this community Comparable?

Other information:

 Pay was determined by pay plan



Transportation 
Engineering Intern

Bargaining Unit: Limited Term Employees 
(Seasonal, Intern, POC, etc.) 

Class Code:
LT0802

CITY OF FITCHBURG (WI) 
Revision Date: Jan 20, 2012 

SALARY RANGE

$14.00 Hourly
$29,120.00 Annually

CLASS CONCEPT:

Under the general direction of a Staff Engineer, performs miscellaneous field work, 
construction-related inspection tasks, field construction verification with as-built plans, traffic 
counts, GIS data collection and mapping, and performs other various field and clerical 
assignments as required.  The position provides a college student interested in civil engineering 
and municipal public works the opportunity to gain valuable work experience during the summer 
months by first-hand observation of the operation and organization of a local government public 
works department.  

EXAMPLES OF DUTIES:

Essential Functions:

• Inspect public works construction projects such as sanitary sewers, storm sewers, water 
mains, curb and gutter, and pavement.

• Prepares as-built drawings for public works projects.   
• Assists in gathering information and data by field and office research.
• Performs basic surveying involving the measurement of distances and elevations and 

other related assignments as required.
• Performs mathematical computations involving algebra, calculus, and statistics.
• Assists in the preparation of quantity and cost estimates.
• Drafts preliminary and final construction drawings, and prepares exhibits for presentation.

Other Functions:

• Performs other such duties as assigned.

TYPICAL QUALIFICATIONS:

Supervisory Requirements:



• None

Education and/or Experience 
Requirements:

• Educational background in engineering including drafting, plan reading, basic principles of 
surveying, and training or experience in utilization of CADD, computer spreadsheets, and 
word processing programs.

• No previous work experience is required.

Licenses, Certifications, etc.

• Must possess a valid driver’s license for the duration of appointment.

SUPPLEMENTAL INFORMATION:

Knowledge, Skills, and Abilities

• Interest in civil engineering and municipal public works.

• Work efficiently and effectively with government, businesses, community-networked 
organizations and residents.

• Ability to carry out assigned tasks with minimal supervision.  

• Ability to multi-task and work in an efficient and safe manner.  

• Ability to research and write effectively.  

• Proficient in MS Word and Excel, experience in the utilization of CADD, and able to use 
computer programs easily.

Physical Demands:

Light Work:  Exerting 51-75 lbs seldom.  Exerting 0-50 lbs occasionally.  Frequently standing, 
walking, and sitting.



NP #60 - Water Impact Fee Review_FC4F3

City of Fitchburg FISCAL ESTIMATE FOR
NEW PROPOSAL

Proposal # 60

Sponsor/Department: Public Works - Utility Original (x) X

Title/subject: Water Impact Fee Study Supplemental (x)

Mandatory -
Required by

Permissive
(x)

X NO FISCAL
IMPACT (x)

Brief Justification:
(Area will expand as needed)

The water facilities impact fee ordinance was adopted in November of
2009. Municipal Economics & Planning recommended, in the “Public
Facilities Needs Assessment and Impact Fee Study – Water Facilities”,
that impact fees be reviewed every 3-5 years to adjust for changes in
future water facility project costs.

PROJECTED COSTS
FUNDING SOURCE

Tax Levy        Grants Water Rates
Personnel Costs

(Employee requests must include
supplemental detail )

$0 $ $ $0

Non Personnel
Recurring Costs

$0 $ $ $0

Non Personnel
One-Time Costs

$12,000 $ $ $12,000

Total Year One Costs $12,000 $ $ $12,000
*See separate report for line-by-line calculations of costs

LONG RANGE FINANCIAL IMPLICATIONS:

If funded, will the same type of expenditures recur annually? (YES/NO/ PARTIALLY) No

If not, please detail any factors which
should be considered  (other than
inflationary or wage increases) :

Recommended that this expenditure recur every 3-5 years.

If not funded this year, should this be considered for Future Budget?     (YES/NO) Yes

Prepared by Tracy Foss Date 8/17/15

Approved by Date



2016 PROPOSED 

MAYORAL BUDGET: 

 

PLANNING & ZONING 
PLANNING OPERATING BUDGET 

TAX INCREMENT DISTRICTS 

  



2010 2011 2012 2013 2014 5 Year 2015 06/2015 2015 2016 Budget

Acct # Account Name Actual Actual Actual Actual Actual Average Budget YTD Actual Estimate Budget Change

City of Fitchburg

General Fund #100

2016 Operating Budget

100-5630-110 SALARIES & WAGES - PLANNING 188,756$       198,933$      188,136$      199,052$      208,221$      196,620$      220,233$       102,879$      220,225$      221,839$       1,606$           

100-5630-115 OVERTIME 4,173$           2,729$          994$             803$             1,566$          2,053$          3,412$           680$             3,623$          4,129$           717$              

100-5630-120 PT/LTE/SEASONAL WAGES 11,182$         6,278$          6,783$          5,877$          6,719$          7,368$          7,350$           98$               8,085$          8,415$           1,065$           

100-5630-130 DIRECT FRINGE BENEFITS 37,851$         37,407$        31,856$        29,239$        30,777$        33,426$        33,099$         15,180$        33,186$        -$               (33,099)$        

100-5630-131 FICA -$               -$              -$              -$              -$              -$              -$               -$              -$              18,061$         18,061$         

100-5630-132 WRS -$               -$              -$              -$              -$              -$              -$               -$              -$              15,027$         15,027$         

100-5630-135 LONGEVITY 1,125$           1,200$          1,440$          1,290$          1,440$          1,299$          1,530$           1,530$          1,530$          1,710$           180$              

100-5630-147 PER DIEMS - COMMISSIONS & BDS 4,480$           2,420$          2,225$          2,485$          1,780$          2,678$          3,445$           970$             3,000$          3,445$           -$               

100-5630-160 HEALTH INS 25,650$         30,787$        27,087$        29,419$        39,622$        30,513$        40,644$         20,322$        40,644$        42,319$         1,675$           

100-5630-161 LIFE INS 176$              165$             165$             484$             612$             320$             618$              309$             549$             552$              (66)$               

100-5630-162 DISABILITY INS 782$              828$             139$             -$              -$              350$             841$              -$              -$              1,024$           183$              

100-5630-163 DENTAL INS 1,924$           1,924$          1,856$          2,042$          2,635$          2,076$          1,924$           1,373$          2,767$          2,767$           843$              

Personnel Costs Total 276,098$       282,670$      260,682$      270,691$      293,372$      276,703$      313,096$       143,340$      313,609$      319,288$       6,192$           

100-5630-210 PROFESSIONAL SERVICES 117,592$       1,325$          910$             -$              488$             24,063$        12,200$         -$              12,000$        4,200$           (8,000)$          

100-5630-240 REPAIR & MAINT - BY OTHERS -$               -$              -$              -$              -$              -$              -$               -$              -$              -$               -$               

100-5630-245 COMPUTER RELATED REP & MAINT -$               -$              -$              -$              -$              -$              -$               -$              -$              -$               -$               

100-5630-250 PUBLIC NOTICES/ADS 2,485$           3,362$          1,457$          2,393$          3,182$          2,576$          4,600$           1,249$          3,200$          4,200$           (400)$             

100-5630-290 OTHER CONTRACTUAL SERVICES -$               -$              -$              -$              -$              -$              -$               -$              -$              -$               -$               

Contractual Services Total 120,076$       4,687$          2,367$          2,393$          3,669$          26,638$        16,800$         1,249$          15,200$        8,400$           (8,400)$          

100-5630-310 OFFICE SUPPLIES & POSTAGE 1,140$           1,367$          969$             1,198$          1,164$          1,168$          1,800$           295$             1,000$          1,600$           (200)$             

100-5630-320 PUBLICATIONS, DUES & SUBSCRIPT 1,013$           782$             945$             1,047$          1,324$          1,022$          1,900$           642$             1,500$          1,975$           75$                

100-5630-325 TRAINING & STAFF DEVELOPMENT 204$              1,033$          510$             2,213$          40$               800$             3,050$           483$             3,050$          4,920$           1,870$           

100-5630-330 VEHICLE USE REIMBURSEMENT 66$                605$             252$             343$             112$             276$             506$              38$               400$             940$              434$              

100-5630-340 OPERATING MATERIALS & SUPPLIES -$               91$               215$             -$              -$              61$               250$              -$              150$             250$              -$               

100-5630-345 PUBLIC INFORMATION & EDUCATION 3,277$           200$             -$              -$              737$             843$             900$              1,775$          10,480$        400$              (500)$             

100-5630-355 EQUIPMENT EXPENSE -$               -$              -$              -$              -$              -$              -$               -$              -$              -$               -$               

100-5630-395 EQUIPMENT REPLACEMENT RESERVE -$               -$              -$              -$              -$              -$              -$               -$              -$              -$               -$               

Operating Exp Total 5,700$           4,077$          2,891$          4,801$          3,378$          4,169$          8,406$           3,233$          16,580$        10,085$         1,679$           

100-5630-570 TECHNOLOGY ISF ALLOCATION -$               -$              -$              -$              -$              -$              -$               -$              -$              13,885$         13,885$         

Allocated Benefits Total -$               -$              -$              -$              -$              -$              -$               -$              -$              13,885$         13,885$         

Zoning & Planning Total 401,873$       291,434$      265,940$      277,885$      300,419$      307,510$      338,302$       147,822$      345,389$      351,658$       13,356$         
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Department: Planning & Zoning

 Intracity transit study
 Space needs study
 Badger Trail signage
 Huegel-Jamestown park plan
 Start update to Comprehensive Parks, Recreation and Open Space Plan
 Smart Code workshop
 TID 9 –Sub Zero
 Landmark booklet
 Assistance with Nine Springs park day
 Start Anton Drive Planning study
 West Fire Station design
 East Fire Station land acquisition
 Agriculture plan

 Continue Anton Drive Planning study
 Comprehensive Plan update
 West Fire Station construction
 East Fire Station design
 Envision Maple Lawn Heights planning project
 Continue Verona Road “In this together” program
 Agriculture plan completion
 Park, Open Space and Recreation Plan completion

Account # Account Title Usual Expenditures for this Account Detail of Proposed Expenditures

PERSONNEL COSTS OTHER THAN WAGES & DFB

140/147

Per Diem for
Commission &
Committees
____________

Includes Per Diem for 20 members;
estimated 25 meetings

Plan Com 13mtg/year @$125/mtg= $1,625
ZBA 2 mtg/yr@$135/mtg= $   270
Landmarks 2 mtg/yr@$135/mtg= $   270
Ag & Rural 8 mtg/yr@$160/mtg= $1,280
2016 Budget Estimate $3,445

___ Per Diem for
____________

Includes Per Diem for ____
members; estimated _____ meetings

___ _Per Diem for
____________

Includes Per Diem for ____
members; estimated _____ meetings

2016 Budget Expenditure Detail

SIGNIFICANT ACCOMPLISHMENTS IN 2015:

NEW INITIATIVES FOR 2016:
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-150
Volunteer
Services

Compensation - paid on-call
members
Detail of this account to be
submitted with budget proposal.

CONTRACTUAL SERVICES

-210

Professional
Services

Engineering, Legal Advice, Auditing
Services, or other Professional
Service not provided by staff

General use for specific planning advice, estimate $4,200
2016 Budget Estimate $4,200

-240

Repairs &
Maintenance by
Others

Equipment or facilities repairs not
performed by City Staff.  Includes
Cleaning Service for all Buildings;
Maintenance agreements for all
office equipment excluding
Computers (see below)

-245

Computer
Related Repairs
& Maintenance

Includes any maintenance
agreements, Time/Materials charges
for either Hardware or Software
repairs, enhancements or
replacement.

-250

Publication of
Notices,
Recruitment Ads,
or other
Advertisements

Includes all election notices, sample
ballots; required publication of
council activity,  public hearing
notices, bid notices; advertisements
for recruitment of new employees,
sales of equipment or vehicles

Public hearing notices for committee/commission items

2016 Budget Estimate $4,200

-290 Other
Contractual
Services - LIST:

Includes services purchased for
department not more accurately
described elsewhere. Detail of this
account to be submitted with budget
proposal.

OPERATING SUPPLIES & EXPENSE

-310

Office Supplies
& Postage

General office supplies, postage,
film, project binders, copies, and
misc.

Office supplies & postage

2016 Budget Estimate $1,600

-320

Publications,
Subscriptions &
Dues

Professional Organization dues,
reference materials or publications

Better! Cities and Towns $ 80
Zoning Practice $ 95
APA/WAPA Dues $ 1,250
APA Journal $ 50
Reference/webinars $ 500
2016 Budget Estimate $ 1,975

-323

Uniforms &
Protective Gear

Uniform allowance set by union
contract or common council; personal
protective equipment provided to
reduce exposure to hazards or
infectious substances.
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-325

Training &
Staff
Development -
Staff
Development
includes City
Sponsored In-
Service or other
on-site training.

Training for departmental employees,
including local meetings, state
sponsored programs, professional
association seminars or conferences
as required or approved. Detail of
this account to be submitted with
budget proposal.

APA Upper Midwest Conf IL or MN (location unknown)
2 @ $1,045 each $2,090

WI APA (location unknown)
2 @ $515 each $1,030

General Training other $1,800

2016 Budget Estimate $4920

-330

Vehicle Use
Reimbursements

Includes reimbursements for personal
vehicle use in the course of City
Business at the rate of $.575 per mile.

IL or MN travel* 700 miles $ 0.575 x rate = $ 402
WI APA travel* 240 miles $ 0.575 x rate = $    138
General use $ 400
2016 Budget Estimate $ 940
*Can be reduced with use of city vehicle or bus travel

-335

Vehicle Expense Fuel, lubricants, tires and items
related to the repair or preventative
maintenance of vehicles.

-340

Operating
Materials &
Supplies

Includes typical supplies necessary to
carry out the functions of the
department.  Includes printing of
forms, licenses, reports; program
specific supplies, and routine items
not more accurately described
elsewhere.

Forms, reports, and specific program supplies

2016 Budget Estimate $ 250

-345

Public
Information &
Education

Includes newsletter or other public
education printing, mailing costs;
crime prevention program materials,
fire prevention program materials

Printing of education materials, ordinances and plan, and
other items related to public information
2016 Budget Estimate $ 400

-350

Repair &
Maintenance
Supplies

Supplies required to perform repairs
or maintenance on departmental
equipment or facilities, excluding
computers, communication
equipment and vehicles.

-355

Equipment
Expense

Lease costs, replacements of minor
equipment not included in the capital
budget. Detail of this account to be
submitted with budget proposal.

-360

Building Repairs
& Maintenance

Includes cleaning supplies (excluding
janitorial service - see contractual
services); minor repairs or
preventative maintenance for the
facility.

-363

Communications
Expense

Includes maintenance of existing
radios, air time for portable or
vehicle phones, voice mail expense,
and pager expense.

-365

Utilities &
Telephone

Includes general telephone use (local
& long distance), HVAC costs,
Sewer, water & storm water charges

-370

Roadway
Supplies

Non-capital items related to
maintenance of the roadways,
includes signage, painting, gravel,
stone, salt, sand, misc



2016 PERSONNEL SUMMARY
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E= Existing Position or Employee
N = New Position - Please indicate  new proposal (NP) number
Please list all existing first, followed by new proposals for personnel
DEPARTMENT:_________________________________ Prepared by:_________________

N
P

#

E
/
N

Employee
Last Name
Or “Vacant” at
time of budget prep

Position Date of Hire Annual
Hours -
Regular

Estimated
Overtime
Hours

Annual
Hours -
Part Time

Shift
Differential
Hours

E Hovel Zoning
Administrator/
City Planner

06/02/1986 2080 -

E Badtke Community
Planner

07/14/2008 2080 45

E Thompson Resource Project
Planner

05/17/2012 2080 45

E Vacant Planning Intern - 660

Total This Page 6240 80 660

Total from Previous
Pages

TOTAL ALL
PAGES

6240 80 660

INFORMATION WILL BE TRANSFERRED TO SALARY PROJECTION WORKSHEETS BY FINANCE
DIRECTOR.  PLEASE PREPARE A NEW PROPOSAL SHEET FOR ALL NEW HIRES.



City of Fitchburg
(Submit Department Head approved copy to Administrator for In State Travel: 5520 Lacy Rd
        Submit FOR APPROVAL to Administrator for ALL out of State Travel) Fitchburg WI 53711

EMPLOYEE NAME: ____________________________________________2 employees to Minnesota or Illinois (site unknown) DESTINATION:  ______________________Minnesota or Illinois

PURPOSE OF TRIP:_____________________________________________Upper Midwest Planning Conference DATE OF TRIP: _______________________unknown

SEMINAR OR CONFERENCE FEES: ____________________(ATTACH CONFERENCE/SEMINAR BROCHURE)2 @ $400 = $800

ANTICIPATED OTHER EXPENSES:  Detail each day of travel for the areas listed below

Date Mileage Breakfast Lunch Dinner Lodging Trans- Tolls / TOTALS

(# miles) In / Out * In / Out * In / Out * portation Parking

  $9  / *  $13  /   *  $29  /  *

unknown 350 18 36 140 $201.00 25

unknown 12 18 36 140 25

unknown 350 12 18 36 140 $201.00 25

18 36 140

12 18 36 140

12 18 36 140

TOTALS 48 108 216 840 $402.00 75 1689
Advance: x $.575

-80% as of  -No Advance Allowed
1/1/2015

TRAINING REQUEST:
EMPLOYEE SIGNATURE:___________________________________ APPROVED BY:___________________

Date Submitted: ____________________________ Date Approved:________________________

REQUEST FOR ADVANCE:
EMPLOYEE SIGNATURE:___________________________________ APPROVED BY:___________________

Date Submitted: ____________________________ Date Approved:________________________

TOTAL ADV.
REQUESTED

A maximum advance of 80% of the total anticipated expenditures for meals and mileage subject to employee reimbursement
is allowed.

TRAVEL & TRAINING APPROVAL

*Out of State Training Allowances Found at
www.gsa.gov

Other
Attach

detail for
unusual

expenses

To be Prepaid or Reimbursed by city

C:\Users\Misty.dodge\AppData\Local\Temp\5630c - Planning Out of State_1008A7



NP #48 - Maple Lawn Heights Neighborhood Study_101BAA

City of Fitchburg FISCAL ESTIMATE FOR
NEW PROPOSAL

Proposal # 48

Sponsor/Department: Planning Original (x) X

Title/subject: Envision Maple Lawn Heights (Fish Hatchery Rd) Supplemental (x)

Mandatory -
Required by

Permissive
(x)

X NO FISCAL
IMPACT (x)

Brief Justification:
(Area will expand as needed)

Several planning studies have been completed for parts of this area over the past
12 years.  Staff will consolidate prior documents to identify areas of agreement,
conflicts and gaps.  A consultant will be hired to assist with further development
of sense of place, identification of critical infill and redevelopment strategies to
be consistent with Bus Rapid Transit (BRT), identify parameters to guide
development/redevelopment and assess value, and create “roadmap” of next steps
critical to the areas planning and implementation.

PROJECTED COSTS
FUNDING SOURCE

Tax Levy        Grants             Other
Personnel Costs

(Employee requests must include
supplemental detail )

$ $ $ $

Non Personnel
Recurring Costs

$ $ $ $

Non Personnel
One-Time Costs

$25,000 $25,000 $ $

Total Year One Costs $25,000 $25,000 $ $
*See separate report for line-by-line calculations of costs

LONG RANGE FINANCIAL IMPLICATIONS:

If funded, will the same type of expenditures recur annually? (YES/NO/ PARTIALLY) Additional planning and
implementation items may occur.

If not, please detail any factors which
should be considered  (other than
inflationary or wage increases) :

If not funded this year, should this be considered for Future Budget?     (YES/NO) yes

Prepared by T. Hovel Date 07/21/2015

Approved by Date



City of Fitchburg

TID #4 Fund 404

2016 Operating Budget

2010 2011 2012 2013 2014 5 Year 2015 06/2015 2015 2016 Budget

Acct # Account Name Actual Actual Actual Actual Actual Average Budget YTD Actual Estimate Budget Change

404-4112-000 TIF #4 INCREMENT - KELLY 1,132,944$    1,252,999$   1,246,886$   1,524,922$   1,608,496$   1,353,249$   1,325,000$    1,429,478$   1,429,478$ 1,465,258$ 140,258$       

404-4112-001 TIF #4 INCREMENT - NINE SPRING -$               -$              -$              -$              -$              -$              -$               -$              -$            -$            -$               

404-4113-100 TIF #4 INCREMENT - PROMEGA 334,875$       281,784$      353,588$      505,255$      1,585,704$   612,241$      1,650,000$    1,903,884$   1,903,884$ 1,868,391$ 218,391$       

404-4113-200 TIF #4 INCREMENT - PROM PROCES -$               -$              -$              -$              -$              -$              -$               -$              -$            268,552$    268,552$       

404-4114-000 TID 4 INCREMENT - AVANTE -$               -$              -$              4,588$          (11,012)$       (1,285)$         -$               (10,315)$       (10,315)$     -$            -$               

404-4114-100 TID 4 INCREMENT - OTHERS -$               -$              -$              (30,656)$       (148,956)$     (35,922)$       187,243$       14,555$        14,555$      56,198$      (131,045)$      

Subtotal Increment 1,467,818$    1,534,783$   1,600,474$   2,004,109$   3,034,232$   1,928,283$   3,162,243$    3,337,602$   3,337,602$ 3,658,399$ 496,156$       

404-4354-000 EXEMPT COMP AID-FTC/KELLY 112,985$       182,909$      478,019$      261,843$      304,580$      268,067$      265,000$       -$              265,000$    265,000$    -$               

404-4354-001 TID #4 EXEMPT COMP AID-9 SPGS -$               -$              -$              -$              -$              -$              -$               -$              -$            -$            -$               

404-4355-100 EXEMPT COMPUTER AID - PROMEGA 2,897$           31,296$        187$             414,755$      298,315$      149,490$      262,500$       -$              262,500$    262,500$    -$               

404-4355-200 EXEMPT COMPUTER AID - PROMEGA2 -$               -$              -$              -$              -$              -$              -$               -$              -$            -$            -$               

404-4356-000 EXEMPT COMPUTER AID - OTHER -$               -$              -$              -$              17,559$        3,512$          15,000$         -$              15,000$      15,000$      -$               

Subtotal Exempt Computer Aid 115,882$       214,205$      478,206$      676,598$      620,454$      421,069$      542,500$       -$              542,500$    542,500$    -$               

404-4810-001 TID #4 INTEREST INCOME - NINE -$               -$              -$              -$              -$              -$              -$               -$              -$            -$            -$               

404-4810-100 INTEREST INCOME - PROMEGA 632$              -$              -$              -$              -$              126$             -$               -$              -$            -$            -$               

404-4810-400 INTEREST INCOME 1,710$           8,124$          -$              -$              7,813$          3,529$          9,400$           127$             8,000$        8,000$        (1,400)$          

404-4810-404 INTEREST INCOME -$               -$              -$              -$              -$              -$              -$               -$              -$            -$            -$               

Subtotal Interest Income 2,342$           8,124$          -$              -$              7,813$          3,656$          9,400$           127$             8,000$        8,000$        (1,400)$          

404-4890-001 TID #4 DEBT PROCEEDS-NINE SPR -$               -$              10,540,000$ -$              -$              2,108,000$   -$               -$              -$            -$            -$               

404-4890-043 OTHER REVENUE -$               -$              5,280$          -$              900$             1,236$          -$               -$              -$            -$            -$               

404-4890-300 PROCEEDS FROM DEBT - KELLY -$               5,395,000$   -$              -$              -$              1,079,000$   -$               -$              -$            -$            -$               

404-4890-304 BOND PROCEEDS-CITY DEBT -$               -$              -$              -$              -$              -$              -$               955,272$      955,272$    -$            -$               

404-4891-100 DEBT PROCEEDS - PROMEGA -$               -$              -$              -$              -$              -$              -$               -$              -$            -$            -$               

404-4911-001 PREMIUM ON DEBT ISSUE -$               66,030$        212,541$      -$              -$              55,714$        -$               -$              -$            -$            -$               

404-4930-404 FUTURE INCREMENT NEEDED -$               -$              -$              -$              -$              -$              -$               -$              -$            -$            -$               

404-4999-999 AMT TO BE PROV BY FUTURE INCR -$               -$              -$              -$              -$              -$              -$               -$              -$            -$            -$               

Subtotal Miscellaneous Revenues/Sources -$               5,461,030$   10,757,821$ -$              900$             3,243,950$   -$               955,272$      955,272$    -$            -$               

Total Revenues & Sources 1,586,042$    7,218,142$   12,836,501$ 2,680,707$   3,663,400$   5,596,958$   3,714,143$    4,293,001$   4,843,374$ 4,208,899$ 494,756$       

2010 2011 2012 2013 2014 5 Year 2015 06/2015 2015 2016 Budget

Acct # Account Name Actual Actual Actual Actual Actual Average Budget YTD Actual Estimate Budget Change

404-5730-001 KELLY INFRASTRUCTURE PAYMENTS 225,860$       225,553$      234,073$      227,426$      226,652$      227,913$      884,958$       201,894$      201,894$    206,708$    (678,250)$      

404-5730-002 IMPLEMENTATION/ADMINISTRATION 8,500$           75$               112$             1,959$          14,927$        5,115$          10,000$         150$             5,000$        5,000$        (5,000)$          

404-5730-003 LEGAL, CONSULTING, OTHER PROF -$               -$              6,321$          -$              -$              1,264$          -$               -$              -$            5,000$        5,000$           

404-5730-004 MARKETING -$               15,000$        5,921$          -$              -$              4,184$          -$               -$              -$            20,000$      20,000$         

404-5730-005 TECH ASSESSMENT PLAN -$               -$              -$              -$              -$              -$              15,006$         -$              15,000$      15,000$      (6)$                 

404-5730-006 LACY ROAD SIGNAL -$               -$              -$              -$              -$              -$              10,000$         -$              10,000$      -$            (10,000)$        

404-5730-007 LACY ROAD IMPROVEMENTS -$               -$              526,275$      -$              -$              105,255$      -$               -$              -$            150,000$    150,000$       

404-5730-008 LACY RD POWER UNDERGROUND -$               -$              -$              -$              -$              -$              -$               -$              -$            -$            -$               

404-5730-009 FISH HATCHERY RD PRELIM DESIGN -$               -$              -$              -$              -$              -$              -$               -$              -$            -$            -$               

404-5730-010 PURCHASE OF LAND - KELLY -$               -$              -$              -$              -$              -$              -$               -$              -$            -$            -$               

404-5730-011 OTHER INTEREST EXPENSE -$               -$              -$              -$              -$              -$              -$               -$              -$            -$            -$               

404-5730-012 E CHERYL/FISH HATCH SIGNAL-KEL -$               -$              -$              -$              -$              -$              -$               -$              10,000$      10,000$      10,000$         

404-5730-014 LACY RD/PARKWAY RD ENHANCEMENT -$               79,945$        -$              -$              -$              15,989$        -$               -$              -$            -$            -$               

404-5730-020 DEVELOPMENT INCENTIVES 75,000$         -$              50,000$        -$              -$              25,000$        -$               -$              -$            -$            -$               

Subtotal Original TID 309,360$       320,573$      822,703$      229,385$      241,579$      384,720$      919,964$       202,044$      241,894$    411,708$    (508,256)$      

404-5730-101 NOBEL DR & MICA RD - FTC -$               -$              18,632$        -$              1,619,953$   327,717$      -$               -$              -$            -$            -$               

404-5730-102 IMPL/ADMIN-NINE SPRINGS -$               22,308$        122$             8,558$          9,987$          8,195$          -$               979$             -$            -$            -$               

404-5730-103 LEGAL, CONSULTING & OTHER PROF -$               17,067$        8,284$          30$               -$              5,076$          -$               -$              -$            -$            -$               

404-5730-104 INTERCHANGE PROJECT & LACY E -$               1,449,234$   5,635,587$   99,086$        26,545$        1,442,091$   -$               -$              -$            -$            -$               

404-5730-105 LACY RD CONNECTION-ROUNDABOUT -$               640,636$      1,537,423$   (18,153)$       986$             432,178$      -$               -$              -$            -$            -$               



City of Fitchburg

TID #4 Fund 404

2016 Operating Budget

2010 2011 2012 2013 2014 5 Year 2015 06/2015 2015 2016 Budget

Acct # Account Name Actual Actual Actual Actual Actual Average Budget YTD Actual Estimate Budget Change

404-5730-106 UNDERPASS - NINE SPRINGS -$               61,517$        1,221,238$   36,221$        -$              263,795$      -$               -$              -$            -$            -$               

404-5730-107 E CHERYL/LACY CONNECTOR -$               550,339$      5,315,464$   (285,551)$     3,858$          1,116,822$   -$               -$              -$            -$            -$               

404-5730-108 RAILROAD CROSSINGS -$               -$              -$              20,307$        534,225$      110,906$      -$               7,172$          500,000$    1,500,000$ 1,500,000$    

404-5730-110 DEVELOPMENT INCENTIVES-NINE SP -$               -$              -$              -$              -$              -$              -$               -$              -$            -$            -$               

Subtotal Amendment #2 -$               2,741,102$   13,736,750$ (139,502)$     2,195,553$   3,706,780$   -$               8,151$          500,000$    1,500,000$ 1,500,000$    

404-5731-001 INCREMENT PAYMENTS - PROMEGA 215,888$       206,163$      233,702$      312,778$      673,228$      328,352$      1,099,800$    455,039$      901,079$    865,079$    (234,721)$      

404-5731-002 IMPLEMENTATION/ADMIN - PROMEGA 2,968$           75$               50$               1,822$          1,305$          1,244$          3,000$           -$              3,000$        3,000$        -$               

404-5731-003 LEGAL, CONSULTING - PROMEGA -$               -$              -$              5,638$          -$              1,128$          -$               -$              -$            1,000$        1,000$           

404-5731-004 MARKETING - PROMEGA -$               15,000$        -$              -$              -$              3,000$          -$               -$              -$            -$            -$               

Subtotal Amendment #1 218,856$       221,238$      233,752$      320,238$      674,533$      333,723$      1,102,800$    455,039$      904,079$    869,079$    (233,721)$      

404-5832-001 NEW DEBT ISS COSTS/BOND DISC -$               44,822$        185,847$      -$              -$              46,134$        -$               -$              -$            -$            -$               

404-5833-000 DISCOUNT ON DEBT ISSUE -$               27,370$        -$              -$              -$              5,474$          -$               -$              -$            -$            -$               

404-5922-100 TRANSFER TO GEN FUND FOR ADMIN -$               19,057$        4,001$          -$              -$              4,612$          -$               -$              -$            -$            -$               

404-5922-101 TRAN DEBT SERVICE-KELLY 228,098$       227,458$      230,958$      647,289$      637,000$      394,160$      -$               648,058$      855,553$    868,855$    868,855$       

404-5922-105 TRANS TO GF FOR ADMIN-NINE SPR -$               14,971$        64,175$        -$              -$              15,829$        -$               -$              -$            -$            -$               

404-5922-106 TRANSFER TO DS-NINE SPRINGS -$               -$              -$              470,510$      350,690$      164,240$      -$               60,219$        240,438$    318,038$    318,038$       

404-5922-200 TRANS TO GF FOR ADMIN REIMB-PR -$               2,209$          783$             -$              -$              598$             -$               -$              -$            -$            -$               

404-5922-202 TRANS TO DEBT SVC-PROMEGA -$               -$              -$              -$              -$              -$              -$               -$              -$            -$            -$               

404-5922-304 TRAN DEBT SERVICE-CITY -$               -$              -$              -$              -$              -$              -$               -$              -$            97,834$      97,834$         

404-5922-404 FUND BALANCE ADDED -$               -$              -$              -$              -$              -$              -$               -$              -$            -$            -$               

Subtotal Admin & Implementation Exp 228,098$       335,887$      485,764$      1,117,799$   987,690$      631,048$      -$               708,276$      1,095,991$ 1,284,727$ 1,284,727$    

Total Expenditures 756,314$       3,618,800$   15,278,969$ 1,527,919$   4,099,355$   5,056,271$   2,022,764$    1,373,511$   2,741,964$ 4,065,514$ 2,042,750$    
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Acct # Account Name Actual Actual Actual Actual Actual Average Budget YTD Actual Estimate Budget Change

406-4116-000 TID #6 INCREMENT - RYAN 724,767$       943,911$      961,908$      1,026,950$   1,207,344$   972,976$      310,500$       1,297,797$   1,297,797$ 1,300,000$ 989,500$       

406-4116-100 TID #6 INCREMENT - OTHERS 165,099$       213,100$      277,731$      270,714$      177,004$      220,730$      -$               2,262$          2,262$        139,000$    139,000$       

406-4116-200 TID #6 INCREMENT - ARROWHEAD -$               -$              -$              -$              -$              -$              -$               (976,754)$     (976,754)$   900,000$    900,000$       

Subtotal Increment 889,866$       1,157,011$   1,239,639$   1,297,664$   1,384,348$   1,193,705$   310,500$       323,306$      323,305$    2,339,000$ 2,028,500$    

406-4353-000 STATE HIGHWAY AIDS -$               -$              -$              -$              901,898$      180,380$      -$               -$              -$            -$            -$               

406-4354-006 EXEMPT COMPUTER AID - RYAN 43,025$         6,693$          6,753$          4,817$          5,476$          13,353$        10,000$         -$              10,000$      10,000$      -$               

406-4354-106 EXEMPT COMPUTER AID - OTHERS 4,796$           3,128$          1,592$          2,356$          1,994$          2,773$          4,000$           -$              4,000$        4,000$        -$               

Subtotal Intergovernmental Aid 47,821$         9,821$          8,345$          7,173$          909,368$      196,506$      14,000$         -$              14,000$      14,000$      -$               

406-4810-000 INTEREST REVENUE 1,056$           1,696$          -$              -$              1,960$          942$             2,800$           104$             2,000$        2,000$        (800)$             

Subtotal Interest Income 1,056$           1,696$          -$              -$              1,960$          942$             2,800$           104$             2,000$        2,000$        (800)$             

406-4890-000 MISCELLANEOUS REVENUE -$               -$              -$              -$              585$             117$             -$               -$              -$            -$            -$               

406-4890-001 DEBT PROCEEDS - AMEND 1 -$               -$              -$              -$              -$              -$              -$               4,010,962$   4,010,962$ -$            -$               

Subtotal Miscellaneous Revenues/Sources -$               -$              -$              -$              585$             117$             -$               4,010,962$   4,010,962$ -$            -$               

Total Revenues & Sources 938,743$       1,168,528$   1,247,984$   1,304,837$   2,296,261$   1,391,271$   327,300$       4,334,372$   4,350,267$ 2,355,000$ 2,027,700$    

2010 2011 2012 2013 2014 5 Year 2015 06/2015 2015 2016 Budget

Acct # Account Name Actual Actual Actual Actual Actual Average Budget YTD Actual Estimate Budget Change

406-5730-001 INFRASTRUCTURE PAYMENTS-RYAN 650,049$       703,263$      608,380$      579,249$      550,119$      618,212$      279,450$       491,858$      520,988$    491,858$    212,408$       

406-5730-002 IMPLEMENTATION/ADMIN - RYAN 6,857$           1,403$          150$             3,397$          9,488$          4,259$          -$               413$             2,000$        2,000$        2,000$           

406-5730-003 LEGAL, CONSULTING & OTHER PROF -$               -$              3,410$          16,742$        -$              4,030$          -$               -$              -$            5,000$        5,000$           

406-5730-005 BURY POWER LINES -$               -$              -$              -$              -$              -$              -$               -$              -$            -$            -$               

406-5730-006 FITCH-RONA ROAD -$               -$              11,240$        12,889$        -$              4,826$          -$               -$              -$            -$            -$               

406-5730-007 BUS PLAZAS -$               -$              -$              -$              3,312$          662$             -$               38,360$        40,000$      -$            -$               

406-5730-009 STORM WATER IMPROVEMENTS 9,900$           -$              -$              -$              -$              1,980$          -$               -$              -$            -$            -$               

406-5730-010 ROAD IMPROVEMENTS (AMEND 1) -$               -$              -$              1,096,240$   2,069,640$   633,176$      -$               (19,689)$       710,000$    -$            -$               

406-5730-011 LAND ACQUISITION (AMEND 1) -$               -$              -$              -$              1,437,153$   287,431$      -$               13,495$        16,000$      -$            -$               

406-5730-012 MCKEE ROAD PHASE II (Comm-Bad) -$               -$              -$              -$              7,013$          1,403$          -$               28,459$        75,000$      425,000$    425,000$       

406-5730-013 PARKING, SUSTAIN, DEMO, RELOC -$               -$              -$              -$              -$              -$              -$               -$              -$            1,326,000$ 1,326,000$    

406-5730-015 OTHER INTEREST EXPENSE -$               -$              -$              -$              -$              -$              -$               -$              -$            -$            -$               

Subtotal Project Costs 666,806$       704,666$      623,180$      1,708,516$   4,076,725$   1,555,979$   279,450$       552,896$      1,363,988$ 2,249,858$ 1,970,408$    

406-5731-002 IMPLEMENTATION/ADMIN - OTHERS -$               -$              -$              2,715$          842$             711$             -$               -$              1,000$        1,000$        1,000$           

406-5732-002 IMPLEMENTATION/ADMIN - AMEND1 -$               -$              -$              5,541$          30,436$        7,195$          -$               7,785$          10,000$      10,000$      10,000$         

406-5922-406 TRANS TO GEN FUND FOR ADMIN -$               3,611$          4,238$          -$              -$              1,570$          -$               -$              -$            -$            -$               

406-5922-407 TRANS TO GEN FUND-ADMIN -$               1,887$          1,058$          -$              -$              589$             -$               -$              -$            -$            -$               

406-5922-408 TRANS TO GEN FUN-AMEND1 ADMIN -$               -$              -$              -$              -$              -$              -$               -$              -$            -$            -$               

406-5922-409 TRANS TO GEN FUN-AMEND1 DEBT -$               -$              -$              -$              -$              -$              -$               -$              -$            337,263$    337,263$       

406-5924-406 FUND BALANCE ADDED -$               -$              -$              -$              -$              -$              -$               -$              -$            -$            -$               

406-5924-407 TRANS TO GEN FUND-ADMIN REIMB -$               -$              -$              -$              -$              -$              -$               -$              -$            -$            -$               

Subtotal Admin & Implementation Exp -$               5,498$          5,296$          8,256$          31,278$        10,065$        -$               7,785$          11,000$      348,263$    348,263$       

Total Expenditures 666,806$       710,163$      628,476$      1,716,772$   4,108,003$   1,566,044$   279,450$       560,681$      1,374,988$ 2,598,121$ 2,318,671$    
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Acct # Account Name Actual Actual Actual Actual Actual Average Budget YTD Actual Estimate Budget Change

407-4117-000 TID #7 INCREMENT 135,533$       103,215$      115,797$      83,724$        124,340$      112,522$      73,658$         76,376$        76,376$      143,196$    69,538$         

Subtotal Increment 135,533$       103,215$      115,797$      83,724$        124,340$      112,522$      73,658$         76,376$        76,376$      143,196$    69,538$         

407-4354-007 EXEMPT COMPUTER STATE AID 6,276$           8,406$          10,497$        11,621$        10,686$        9,497$          8,000$           -$              8,000$        8,000$        -$               

Subtotal Intergovernmental Aid 6,276$           8,406$          10,497$        11,621$        10,686$        9,497$          8,000$           -$              8,000$        8,000$        -$               

407-4810-000 INTEREST INCOME -$               -$              -$              -$              418$             84$               600$              -$              500$           500$           (100)$             

Subtotal Interest Income -$               -$              -$              -$              418$             84$               600$              -$              500$           500$           (100)$             

407-4930-407 FUTURE INCREMENT NEEDED -$               -$              -$              -$              -$              -$              -$               -$              -$            -$            -$               

Subtotal Miscellaneous Revenues/Sources -$               -$              -$              -$              -$              -$              -$               -$              -$            -$            -$               

Total Revenues & Sources 141,809$       111,621$      126,294$      95,345$        135,444$      122,103$      82,258$         76,376$        84,876$      151,696$    69,438$         

2010 2011 2012 2013 2014 5 Year 2015 06/2015 2015 2016 Budget

Acct # Account Name Actual Actual Actual Actual Actual Average Budget YTD Actual Estimate Budget Change

407-5730-005 BURY POWER LINES -$               -$              7,437$          -$              -$              1,487$          -$               -$              -$            -$            -$               

407-5730-006 STREET LIGHTS -$               -$              -$              -$              -$              -$              -$               -$              -$            -$            -$               

407-5730-007 BUS SHELTERS 153$              -$              -$              -$              2,136$          458$             -$               38,360$        39,000$      -$            -$               

407-5730-008 LANDSCAPING/BENCHES 153$              112,464$      -$              -$              -$              22,523$        -$               -$              -$            -$            -$               

407-5730-009 FENCING 153$              -$              -$              -$              -$              31$               -$               -$              -$            -$            -$               

407-5730-020 FACADE IMPROVEMENTS -$               -$              -$              -$              -$              -$              -$               -$              -$            -$            -$               

Subtotal Project Costs 458$              112,464$      7,437$          -$              2,136$          24,499$        -$               38,360$        39,000$      -$            -$               

407-5730-002 IMPLEMENTATION/ADMINISTRATION 1,708$           150$             150$             814$             680$             700$             -$               233$             1,000$        1,000$        1,000$           

407-5730-003 LEGAL, CONSULTING & OTHER PROF -$               -$              -$              -$              -$              -$              -$               -$              -$            25,000$      25,000$         

407-5730-015 OTHER INTEREST EXPENSE 285$              90$               -$              -$              -$              75$               -$               -$              -$            -$            -$               

407-5922-407 TRANS TO GEN FUND FOR ADMIN -$               719$             486$             -$              -$              241$             -$               -$              -$            -$            -$               

Subtotal Admin & Implementation Exp 1,993$           959$             636$             814$             680$             1,016$          -$               233$             1,000$        26,000$      26,000$         

Total Expenditures 2,451$           113,423$      8,073$          814$             2,816$          25,515$        -$               38,593$        40,000$      26,000$      26,000$         
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408-4111-000 INCREMENT - TID #8 -$               12,370$        -$              -$              -$              2,474$          -$               -$              -$            -$            -$               

Subtotal Increment -$               12,370$        -$              -$              -$              2,474$          -$               -$              -$            -$            -$               

408-4354-000 COMPUTER AID -$               49$               32$               22$               12$               23$               8$                  -$              8$               10$             2$                  

Subtotal Intergovernmental Aid -$               49$               32$               22$               12$               23$               8$                  -$              8$               10$             2$                  

408-4810-000 INTEREST REVENUE -$               -$              -$              -$              -$              -$              -$               -$              -$            -$            -$               

Subtotal Interest Income -$               -$              -$              -$              -$              -$              -$               -$              -$            -$            -$               

408-4930-408 FUTURE INCREMENT TO BE COLL -$               -$              -$              -$              -$              -$              -$               -$              -$            -$            -$               

Subtotal Miscellaneous Revenues/Sources -$               -$              -$              -$              -$              -$              -$               -$              -$            -$            -$               

Total Revenues & Sources -$               12,419$        32$               22$               12$               2,497$          8$                  -$              8$               10$             2$                  

2010 2011 2012 2013 2014 5 Year 2015 06/2015 2015 2016 Budget

Acct # Account Name Actual Actual Actual Actual Actual Average Budget YTD Actual Estimate Budget Change

408-5730-001 INFRASTRUCTURE PAYMENT-BROWN -$               -$              -$              -$              -$              -$              -$               -$              -$            -$            -$               

408-5730-005 UNDERGROUND POWER -$               -$              -$              -$              -$              -$              -$               -$              -$            -$            -$               

408-5730-006 SIDEWALK - CITY PORTION -$               -$              -$              -$              -$              -$              -$               -$              -$            -$            -$               

408-5730-007 GRADING/STREET/UTILITY CONSTR -$               -$              -$              -$              -$              -$              -$               -$              -$            -$            -$               

408-5730-011 OTHER FINANCING COSTS 80$                56$               -$              -$              -$              27$               -$               -$              -$            -$            -$               

408-5730-020 DEVELOPER INCENTIVES -$               -$              -$              -$              -$              -$              -$               -$              -$            -$            -$               

Subtotal Project Costs 80$                56$               -$              -$              -$              27$               -$               -$              -$            -$            -$               

408-5730-002 IMPLEMENTATION/ADMINISTRATION 1,382$           150$             150$             217$             214$             423$             200$              233$             300$           400$           200$              

408-5730-003 LEGAL, CONSULTING & OTHER PROF -$               -$              3,868$          -$              -$              774$             -$               -$              -$            -$            -$               

408-5922-100 TRANS TO GF FOR ADMIN REIMB -$               -$              -$              -$              -$              -$              -$               -$              -$            -$            -$               

408-5922-408 TRANS TO GF FOR ADMIN TIME -$               554$             116$             -$              -$              134$             -$               -$              -$            -$            -$               

Subtotal Admin & Implementation Exp 1,382$           704$             4,133$          217$             214$             1,330$          200$              233$             300$           400$           200$              

Total Expenditures 1,462$           760$             4,133$          217$             214$             1,357$          200$              233$             300$           400$           200$              
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409-4111-000 INCREMENT - TID #9 -$               -$              -$              -$              -$              -$              -$               -$              -$            -$            -$               

Subtotal Increment -$               -$              -$              -$              -$              -$              -$               -$              -$            -$            -$               

409-4354-000 STATE COMPUTER AID -$               -$              -$              -$              -$              -$              -$               -$              -$            -$            -$               

Subtotal Intergovernmental Aid -$               -$              -$              -$              -$              -$              -$               -$              -$            -$            -$               

409-4810-000 INTEREST REVENUE -$               -$              -$              -$              -$              -$              -$               -$              -$            -$            -$               

Subtotal Interest Income -$               -$              -$              -$              -$              -$              -$               -$              -$            -$            -$               

409-4930-408 FUTURE INCREMENT TO BE COLL -$               -$              -$              -$              -$              -$              -$               -$              -$            -$            -$               

Subtotal Miscellaneous Revenues/Sources -$               -$              -$              -$              -$              -$              -$               -$              -$            -$            -$               

Total Revenues & Sources -$               -$              -$              -$              -$              -$              -$               -$              -$            -$            -$               

2010 2011 2012 2013 2014 5 Year 2015 06/2015 2015 2016 Budget

Acct # Account Name Actual Actual Actual Actual Actual Average Budget YTD Actual Estimate Budget Change

409-5730-001 INFRASTRUCTURE PYMTS-SUB ZERO -$               -$              -$              -$              -$              -$              -$               -$              -$            -$            -$               

409-5730-004 LAND ACQUISITION -$               -$              -$              -$              -$              -$              -$               -$              -$            -$            -$               

409-5730-005 ROAD ACCESS -$               -$              -$              -$              -$              -$              -$               -$              100,000$    650,000$    650,000$       

409-5730-006 UTILITIES EXTENSION -$               -$              -$              -$              -$              -$              -$               -$              400,000$    1,100,000$ 1,100,000$    

409-5730-007 ENGINEERING & PERMITTING -$               -$              -$              -$              -$              -$              -$               -$              -$            -$            -$               

409-5730-008 DEMO & RECONSTRUCT CUL DE SACS -$               -$              -$              -$              -$              -$              -$               -$              -$            -$            -$               

409-5730-009 RETENTION POND -$               -$              -$              -$              -$              -$              -$               -$              -$            -$            -$               

409-5730-010 PARKING LOTS -$               -$              -$              -$              -$              -$              -$               -$              -$            -$            -$               

409-5730-011 ENGINEERING SERVICES -$               -$              -$              -$              -$              -$              -$               -$              -$            -$            -$               

409-5730-012 MUNICIPAL FEES -$               -$              -$              -$              -$              -$              -$               -$              -$            -$            -$               

409-5730-013 GRADING AND OTHER SITE WORK -$               -$              -$              -$              -$              -$              -$               -$              -$            -$            -$               

Subtotal Project Costs -$               -$              -$              -$              -$              -$              -$               -$              500,000$    1,750,000$ 1,750,000$    

409-5730-002 IMPLEMENTATION/ADMINISTRATION -$               -$              -$              -$              -$              -$              -$               -$              25,000$      15,000$      15,000$         

409-5730-003 LEGAL,CONSULTING & OTHER PROF -$               -$              -$              -$              -$              -$              -$               -$              -$            -$            -$               

409-5922-100 TRANS TO GF FOR ADMIN REIMB -$               -$              -$              -$              -$              -$              -$               -$              -$            -$            -$               

409-5922-408 TRANS TO GF FOR ADMIN TIME -$               -$              -$              -$              -$              -$              -$               -$              -$            -$            -$               

Subtotal Admin & Implementation Exp -$               -$              -$              -$              -$              -$              -$               -$              25,000$      15,000$      15,000$         

Total Expenditures -$               -$              -$              -$              -$              -$              -$               -$              525,000$    1,765,000$ 1,765,000$    



2016 PROPOSED 

MAYORAL BUDGET: 

 

LEGAL 
CITY ATTORNEY OPERATING BUDGET 

 

 

 



2010 2011 2012 2013 2014 5 Year 2015 06/2015 2015 2016 Budget

Acct # Account Name Actual Actual Actual Actual Actual Average Budget YTD Actual Estimate Budget Change

City of Fitchburg

General Fund #100

2016 Operating Budget

100-5130-110 SALARIES & WAGES - LEGAL DEPT -$               -$              -$              -$              105,954$      21,191$        106,496$       50,401$        108,077$      145,181$       38,685$         

100-5130-120 PT/LTE/SEAS - LEGAL DEPT 100,726$       101,846$      104,383$      104,936$      -$              82,378$        -$               -$              -$              -$               -$               

100-5130-130 DIRECT FRINGE BENEFITS 18,769$         16,962$        13,726$        14,730$        15,181$        15,874$        15,389$         7,086$          15,617$        -$               (15,389)$        

100-5130-131 FICA -$               -$              -$              -$              -$              -$              -$               -$              -$              11,106$         11,106$         

100-5130-132 WRS -$               -$              -$              -$              -$              -$              -$               -$              -$              9,582$           9,582$           

100-5130-135 LONGEVITY BENEFIT -$               -$              -$              -$              -$              -$              -$               -$              -$              -$               -$               

100-5130-160 HEALTH INS -$               4,001$          13,767$        14,453$        15,880$        9,620$          14,206$         8,616$          17,232$        27,306$         13,100$         

100-5130-161 LIFE INS 101$              126$             124$             449$             587$             277$             590$              295$             506$             433$              (157)$             

100-5130-162 DISABILITY INS 300$              400$             67$               -$              -$              153$             400$              -$              -$              800$              400$              

100-5130-163 DENTAL INS -$               298$             992$             992$             992$             655$             893$              473$             937$             1,874$           981$              

Personnel Costs Total 119,896$       123,633$      133,058$      135,559$      138,593$      130,148$      137,974$       66,871$        142,369$      196,281$       58,307$         

100-5130-201 OLD ACCT PRIOR TO 2012 1,072$           125,663$      -$              -$              -$              25,347$        -$               -$              -$              -$               -$               

100-5130-202 OUTSIDE LEGAL - ORD VIOLATIONS 167$              684$             -$              -$              -$              170$             -$               -$              8,000$          -$               -$               

100-5130-203 OUTSIDE LEGAL COUNSEL 43,533$         19,413$        46,976$        22,032$        18,795$        30,150$        40,000$         9,836$          40,000$        15,000$         (25,000)$        

100-5130-210 OTHER PROFESSIONAL SERVICES -$               145$             -$              10,568$        10,038$        4,150$          10,000$         5,000$          10,000$        10,000$         -$               

100-5130-245 COMPUTER RELATED REP & MAINT -$               -$              -$              -$              -$              -$              -$               -$              -$              -$               -$               

100-5130-250 PUBLIC NOTICES & ADVERTISEMENT -$               -$              -$              -$              -$              -$              -$               -$              -$              -$               -$               

100-5130-290 OTHER CONTRACTUAL SERVICES -$               -$              -$              -$              -$              -$              -$               -$              -$              -$               -$               

Contractual Services Total 44,772$         145,904$      46,976$        32,599$        28,833$        59,817$        50,000$         14,836$        58,000$        25,000$         (25,000)$        

100-5130-310 OFFICE SUPPLIES & POSTAGE -$               -$              -$              -$              -$              -$              -$               -$              -$              -$               -$               

100-5130-320 PUBLICATIONS, DUES & SUBSCRIPT 1,295$           1,099$          1,216$          851$             745$             1,041$          1,500$           894$             1,500$          2,100$           600$              

100-5130-325 TRAINING & STAFF DEVELOPMENT 565$              981$             1,290$          285$             -$              624$             1,200$           612$             1,200$          2,000$           800$              

100-5130-330 VEHICLE USE REIMBURSEMENT 214$              269$             362$             36$               -$              176$             200$              -$              230$             230$              30$                

100-5130-340 OPERATING MATERIALS & SUPPLIES -$               -$              -$              -$              -$              -$              -$               -$              -$              -$               -$               

100-5130-345 PUBLIC INFORMATION & EDUCATION -$               -$              -$              -$              -$              -$              -$               -$              -$              -$               -$               

100-5130-355 EQUIPMENT OPERATING EXPENSE -$               -$              -$              -$              -$              -$              -$               -$              -$              250$              250$              

100-5130-365 TELEPHONE -$               -$              -$              -$              -$              -$              -$               -$              -$              -$               -$               

Operating Exp Total 2,074$           2,350$          2,868$          1,172$          745$             1,842$          2,900$           1,506$          2,930$          4,580$           1,680$           

100-5130-570 TECHNOLOGY ISF ALLOCATION -$               -$              -$              -$              -$              -$              -$               -$              -$              5,120$           5,120$           

Allocated Benefits Total -$               -$              -$              -$              -$              -$              -$               -$              -$              5,120$           5,120$           

Legal Total 166,742$       271,887$      182,901$      169,331$      168,172$      191,806$      190,874$       83,213$        203,299$      230,981$       40,107$         



Department: Legal

 Defense of several civil suits
 Defense of property tax suits
 Ordinance Drafting
 Municipal court operation.
 Prosecution of blighted properties.
 Town of Madison TID issues.
 DaneCom issues.
 Liquor license issues.
 Numerous Open Record Requests
 Transfer of Rail Line
 Fire Stations
 Fitchburg Tech Campus/Promega/Nobel and Mica
 Town of Verona water main issue.
 Quarry Vista development issues.
 North Park development issues.
 Bike Path issues
 Fahey Issues.
 Benjamin Issues.
 Adams Outdoor issues.
 Jamestown Park issues.
 Fitchburg Fields
 North East Neighborhood.
 Review redevelopment proposals for North Fish Hatchery.
 Subzero issues.
 Eminent Domain in Parks.
 General assistance to public works.
 Interim City Administrator.
 Cities and Villages representative to DaneCom board.

 Continued improvements to Municipal court docket.
 Continuation of civil and property tax cases.
 Continue work on multiple large developments in the City.
 Potential expansion of Pike Drive and Creation of TID.
 Fire Station Issues.

2016 Budget Expenditure Detail

SIGNIFICANT ACCOMPLISHMENTS IN 2015:

NEW INITIATIVES FOR 2016:



 Continue work on problem properties.
 Work on Stoner Prairie and North East neighborhood development.
 Work on continued development in TID 6 extension.
 Town of Madison TID issues.
 DaneCom issues.
 Reconfiguration of City Attorney office.

Account # Account Title Usual Expenditures for this Account Detail of Proposed Expenditures

PERSONNEL COSTS OTHER THAN WAGES & DFB

140

Per Diem for
Commission &
Committees
____________

Includes Per Diem for_______
members; estimated
______meetings

___ Per Diem for
____________

Includes Per Diem for ____
members; estimated _____ meetings

___ _Per Diem for
____________

Includes Per Diem for ____
members; estimated _____ meetings

-150
Volunteer
Services

Compensation - paid on-call
members
Detail of this account to be
submitted with budget proposal.

CONTRACTUAL SERVICES

-202
Outside
Legal
(Ordinance
Violations)

Outside legal
services for jury
trials, as needed

$10,000

-202 Outside Legal (Ordinance
Violations)

Outside legal services for jury trials, as needed
(eliminated by new proposal #5)

$-0-

-203
Outside
Legal

Outside legal
services as
needed based on
projects, issues

$40,000

-203 Outside Legal Outside legal services as needed based on projects, issues
(includes new proposal #5)

$15,000

-210

Professional
Services

Engineering, Auditing Services, or
other Professional Service not
provided by staff (excludes legal)

Insurance deductibles for lawsuits
$10,000

-240

Repairs &
Maintenance by
Others

Equipment or facilities repairs not
performed by City Staff.  Includes
Cleaning Service for all Buildings;
Maintenance agreements for all
office equipment excluding
Computers (see below)

-245

Computer
Related Repairs
& Maintenance

Includes any maintenance
agreements, Time/Materials charges
for either Hardware or Software
repairs, enhancements or
replacement.



-250

Publication of
Notices,
Recruitment Ads,
or other
Advertisements

Includes all election notices, sample
ballots; required publication of
council activity,  public hearing
notices, bid notices; advertisements
for recruitment of new employees,
sales of equipment or vehicles

-290 Other
Contractual
Services - LIST:

Includes services purchased for
department not more accurately
described elsewhere. Detail of this
account to be submitted with
budget proposal.

OPERATING SUPPLIES & EXPENSE

-310

Office Supplies
& Postage

General office supplies, postage,
film, project binders, copies, and
misc.

-320

Publications,
Subscriptions &
Dues

Professional Organization dues,
reference materials or publications

State and Local Bar dues ($1,100) (includes NP #5)
Additional State Bar Publications ($1,000)

$2,100

-323

Uniforms &
Protective Gear

Uniform allowance set by union
contract or common council;
personal protective equipment
provided to reduce exposure to
hazards or infectious substances.

-325

Training &
Staff
Development -
Staff
Development
includes City
Sponsored In-
Service or other
on-site training.

Training for departmental
employees, including local
meetings, state sponsored programs,
professional association seminars or
conferences  as required or
approved. Detail of this account to
be submitted with budget proposal.

Annual League of WI Municipalities Atty seminar ($600)
Annual DOT prosecutors seminar ($300)
One additional seminar ($300)
Assistant Attorney training ($800) NP #5

$2,000

-330

Vehicle Use
Reimbursements

Includes reimbursements for
personal vehicle use in the course of
City Business at the rate of $.575
per mile.

Travel to and from seminars
400 miles @ $.575/mile

$230

-335

Vehicle Expense Fuel, lubricants, tires and items
related to the repair or preventative
maintenance of vehicles.



-340

Operating
Materials &
Supplies

Includes typical supplies necessary
to carry out the functions of the
department.  Includes printing of
forms, licenses, reports; program
specific supplies, and routine items
not more accurately described
elsewhere.

-345

Public
Information &
Education

Includes newsletter or other public
education printing, mailing costs;
crime prevention program materials,
fire prevention program materials

-350

Repair &
Maintenance
Supplies

Supplies required to perform repairs
or maintenance on departmental
equipment or facilities, excluding
computers, communication
equipment and vehicles.

-355

Equipment
Expense

Lease costs, replacements of minor
equipment not included in the
capital budget. Detail of this
account to be submitted with
budget proposal.

Equipment for Assistant Attorney (NP #5)

$250

-360

Building Repairs
& Maintenance

Includes cleaning supplies
(excluding janitorial service - see
contractual services); minor repairs
or preventative maintenance for the
facility.

-363

Communications
Expense

Includes maintenance of existing
radios, air time for portable or
vehicle phones, voice mail expense,
and pager expense.

-365

Utilities &
Telephone

Includes general telephone use
(local & long distance), HVAC
costs, Sewer, water & storm water
charges

-370

Roadway
Supplies

Non-capital items related to
maintenance of the roadways,
includes signage, painting, gravel,
stone, salt, sand, misc

Other: Departmental Specific Items



2016 PERSONNEL SUMMARY

C:\USERS\MISTY.DODGE\APPDATA\LOCAL\TEMP\5130B - LEGAL PERSONNEL SUMMARY_1048C2.DOCX

E= Existing Position or Employee
N = New Position - Please indicate new proposal (NP) number
Please list all existing first, followed by new proposals for personnel
DEPARTMENT: Legal__________________ Prepared by: Lisa Sigurslid_______

N
P

#

E
/
N

Employee
Last Name
Or “Vacant” at
time of budget prep

Position Date of Hire Annual
Hours -
Regular

Estimated
Overtime
Hours

Annual
Hours -
Part Time

Shift
Differential
Hours

5 E Sewell, Mark City Attorney 10/1/2009 1,664
-416
=1,248

5 N Vacant Assistant City
Attorney

1/1/2016 2,080

Total This Page 3,328

Total from Previous
Pages

TOTAL ALL
PAGES

3,328

INFORMATION WILL BE TRANSFERRED TO SALARY PROJECTION WORKSHEETS BY FINANCE
DIRECTOR. PLEASE PREPARE A NEW PROPOSAL SHEET FOR ALL NEW HIRES.



NP #05a Assistant City Attorney_105DA9

City of Fitchburg FISCAL ESTIMATE FOR
NEW PROPOSAL

Proposal # 5

Sponsor/Department: Legal Original (x) X

Title/subject: Transition Plan/Assistant  City Attorney Supplemental (x)

Mandatory -
Required by

Permissive
(x)

X NO FISCAL
IMPACT (x)

Brief Justification:
(Area will expand as needed)

The current City Attorney is beginning the process of retiring.   The
current positon could, with supervision, be staffed primarily by a less
experienced attorney.   The proposal is to hire a full time Assistant City
Attorney with the current City Attorney reducing time from 4 days per
week to 3 days per week in 2016, then from 3 days per week to 2 days
per week in 2017, with further reductions over time as are agreed by the
current City Attorney and City.

PROJECTED COSTS
FUNDING SOURCE

Tax Levy        Grants             Other
Personnel Costs

(Employee requests must include
supplemental detail )

$56,958 $56,958 $ $

Non Personnel
Recurring Costs

-$45,450 -$45,450 $ $

Non Personnel
One-Time Costs

$3,095 $3,095 $ $

Total Year One Costs $14,603 $14,603 $ $
*See separate report for line-by-line calculations of costs

LONG RANGE FINANCIAL IMPLICATIONS:

If funded, will the same type of expenditures recur annually? (YES/NO/ PARTIALLY) PARTIALLY

If not, please detail any factors which
should be considered  (other than
inflationary or wage increases) :

2016 is anticipated to be a training year for the assistant City attorney.   As the
Assistant City Attorney becomes more capable, the City Attorney hours should
decrease.

If not funded this year, should this be considered for Future Budget?     (YES/NO) NO

Prepared by City Attorney Mark R. Sewell Date 8/15/15

Approved by Date



NP #05b Assistant City Attorney (support)_10706E

REQUEST FOR NEW EMPLOYEE
OR increase to existing position
Only complete areas which are not shaded

Supplement to Proposal # 5

Position Title Assistant City Attorney

Reason or
Need

The current City Attorney is beginning the process of retirement.  At the same time,
the City is beginning to expend substantial amounts on outside legal counsel to
prosecute municipal case appeals in circuit court.   Many of the current duties of the
City Attorney could, with supervision, be handled by a less experienced attorney.   The
proposal calls for the current City Attorney to time from 4 days to 3 in 2016, then 3
days to 2 in 2017.   Subsequent reductions would be negotiated between the current
City Attorney and the City.

Existing Classification New Classification - (position creation)
include draft position description
& complete comparable pay section (page 2)

TBD

FULL TIME EQUIVALENT:
Annual Hours

2080 Expected
Overtime hours

Estimated Hourly Wage $30.82 Source: Union
Contract, Pay Plan,
Comparable Community
Average

Pay plan, based
on comps

Benefit
Information

()

Retirement Classification General Protective Health Insurance
(Note: Health & Life
Insurance costing will
assume maximum
Employer Contribution)

Single Family

X X

Work Comp Insurance Rate
Class

Streets Water
Worker

Municipal Operations Clerical/
Mgmt

Police

X

Uniforms,
Equipment &
Space Costs

Uniforms & Protective Gear
Needed
(Account -323 and/or
Account - 324)

Uniform - Initial Issue Uniform Allowance Protective Gear /
Personal
Equipment

$0 $0 $0

Office Equipment Needed
(Account - 355)

Furniture Computer Telephone,
Calculator, etc.

Misc Supplies
(Acct -310)

$0 $1750.00 $250.00 $0

Other Related Expense Description: Training and Professional Dues
Account #(s) -325
Position Classification – 100-5143-210
Recruitment – 100-5143-250

$1300.00

$250

$1095

Vehicles Will a city vehicle be required for this position? No



NP #05b Assistant City Attorney (support)_10706E

If so, will this be a new proposal or existing? -
Request for New Employee - Page 2

PRELIMINARY COMPARABLE WAGES - Complete only if this is a new position to be created:

Community Position Title
(if different)

Hiring Wage Maximum Wage Why is this community Comparable?

Madison $59,611

Appleton $54,475

Eau Claire $63,406

Green Bay $56,314

Oshkosh $79,414

Racine $75,587

Eau Claire County $75,296

Jefferson County $55,000

LaCrosse County $58,947

Rock County $48,981

Other information:

 Above are the hiring rates for Assistant City Attorneys in other municipalities across the State.
This information was obtained through a search of job descriptions found in the NeoGov
Insight software. Pay was determined by review of comparable starting wages and placement
on current Fitchburg pay plan.



C:\Users\Misty.dodge\AppData\Local\Temp\NP #05c Assistant City Attorney job description (support)_108989.doc
Created: 08/09
Page 1 of 2

City of Fitchburg
Position Description

Position: Assistant City Attorney
Reports To: City Attorney
Union Representation: Non-Represented/
Written By: MS/LS
Date: 08/15/15

Position Summary:
Under the general direction of the City Attorney, provides legal counsel and handles all legal matters for the
City.  Decisions within areas of responsibility are made upon consultation with the City Attorney. Supervision
received is direct.  Overall work plans are discussed with periodic review of progress. There is frequent
interaction with the elected officials, city staff, and the public.

Essential Duties/Responsibilities:
The following duties are normal for this position.  These are not to be construed as exclusive or all-inclusive;
other duties may be required and assigned.

Essential Functions:
 Provides legal counsel to the Common Council, the Mayor, Administrator and department heads on a

regular basis; attends and advises on issues at City Council meetings, commission meetings,
committee meetings, and on other issues as required; drafts legal opinions as required.

 Drafts and conducts legal reviews, and provides input regarding various contracts, documents, and
other legal paperwork; drafts and reviews real estate transactions including offers to purchase, deeds,
closing statements, and various buyers or seller documents; reviews leases, easements, covenants,
affidavits, and related documents.

 Drafts ordinances and reviews resolutions for approval by the Common Council.

 Drafts contracts and agreements for the City and its departments.

 Represents the City of Fitchburg in all aspects of litigation, including the preparation of pleadings and
legal research. Represents the City of Fitchburg in administrative hearings before state and federal
boards and commissions.

 Prosecutes all municipal citations in Municipal and Circuit Court. Conducts legal research and analysis
of statutes, ordinances, contracts, and other documents to render appropriate legal opinions.

 Assists outside special legal counsel for selected legal matters.

 Review municipal codes and recommend changes for compliance with state and federal laws, rules and
regulations.

 Provides advice regarding parliamentary procedures as required

 Attends various board, committee, or departmental meetings providing legal advice or guidance.

 Performs related administrative tasks; advises the Clerk on agendas, minutes, open record requests
and related legal issues; responds to media requests and inquiries; responds to citizen inquiries and
provides legal explanation regarding laws and policies.

 Prepares the annual legal budget; monitors budgetary activity.
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Other Functions:
 Performs routine office related tasks including opening and closing files; typing correspondence and

documents; copying documents; answering calls; and performs related tasks.

 Performs other related duties as assigned.

Supervisory Requirements:
 None

Education and/or Experience Requirements:
 Juris Doctorate from an accredited university required.
 Minimum five years of legal experience preferred.

Licenses, Certifications, etc.
 Must be a member of the State Bar Admission-Wisconsin.

Knowledge, Skills, and Abilities:
 Thorough knowledge of the ordinances and statutes affecting the operations of the City;
 Proven leadership and administrative skills;
 Ability to identify and analyze problems, evaluate alternative solutions and make sound judgments,

especially in stressful situations;
 Ability and experience in personally preparing effective written reports and correspondence and

delivering effective oral communications;
 Knowledge and experience in the utilization of computer applications including word processing,

spreadsheets, relational databases, and e-mail;
 Knowledge of municipal operations;
 Ability to maintain confidential records;

Physical Demands:
Light Work:  Exerting up to 20 pounds of force occasionally, and/or up to 10 pounds of force frequently, and/or
a negligible amount of force constantly to move objects.  Requires walking or standing to a significant degree,
or requires sitting most of the time

Work Environment:
Inside: Protection from weather conditions but not necessarily from temperature changes.  Inside work 95% of
the time and outside work 05% of the time.

________________________________________________________________________________________
Employee Signature Date

________________________________________________________________________________________
Supervisor’s Signature Date



City of Sun Prairie, population 30,871

The City of Sun Prairie 2015 budget includes:

-$220,000 for City attorney and another employee.

-$6,000 for outside counsel; current year spending to date is probably at $35,000

-Labor negotiations are handled by the chairpersons of the personnel & finance
committees, the city administrator and the finance director. Human resources director
included when the position was created and the affected department managers. In the
past only the City Attorney participated when he was an Assistant City
Administrator/Legal Director.

City of Middleton, population 17,442

The City of Middleton 2015 budget includes:

-General legal expense is $134,400. This does NOT account for billings to developers
and special billings per an agreement with Murphy Desmond.

-Prosecuting budget is $77,620 with Boushea Seagall Kliminski

-Labor negotiations are handled internally by the City Administrator. If legal questions
arise, Murphy Desmond is used for guidance. Estimated cost of $2,000/year in labor
negotiation guidance.

City of Stoughton, population 12,945

The City of Stoughton 2015 budget includes:

-A fixed fee of $4,000 per month that includes municipal court (prosecutions) and
Common Council prep & attendance. Contract is with Stafford Rosenbaum.

-$70,000 for all other legal work for the City

-Separate legal counsel for labor negotiations with an hourly fee.

-Negotiation committee includes the Personnel Committee, the HR Director, and the
Finance Director with the Labor Attorney taking the lead.



City of Verona, population 10,619

The City of Verona 2015 budget includes:

-General legal expense is $60,000

-Prosecuting budget is $40,000

-This does not account for legal expenses charged back to developers or to TIF projects.

-Labor negotiations are primarily in-house by City Administrator as the chief negotiator
who receives direction from the Personnel Committee and the Mayor. A labor attorney is
consulted as needed. City Attorney utilized for negotiation sessions after bringing the
Fire District in as a City Department.

Village of Oregon, population 9,231

The Village of Oregon 2015 budget includes:

-General legal expense is $60,500 (includes labor negotiations; note in 2014 the amount
was $210,000 due to police investigations)

-Prosecuting legal expense (includes Circuit Court) is $40,000

-Labor negotiations are handled by an outside labor attorney, the Village Police Chief,
Finance Director and Administrator.

City of Monona, population 7,684

The City of Monona 2015 budget includes:

-$50,000 retainer for municipal judicial cases. This figure includes cases that go to
circuit court; however they have very few cases that do.

-General legal expense is $100,000 retainer for city attorney + $10,000 for non-retainer
issues.

-Labor negotiations are handled internally. The negotiation team is comprised of the
Director of Administrative Services, City Administrator, Finance Director & Police Chief
or Fire Chief (for police/fire union).
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MAYORAL BUDGET: 

 

CITY CLERK 
 

CLERKS OPERATING BUDGET 

 

 

 

 

 



2010 2011 2012 2013 2014 5 Year 2015 06/2015 2015 2016 Budget

Acct # Account Name Actual Actual Actual Actual Actual Average Budget YTD Actual Estimate Budget Change

City of Fitchburg

General Fund #100

2016 Operating Budget

100-5142-110 SALARIES & WAGES - CLERKS OFFC 182,193$       193,983$      196,056$      199,568$      194,572$      193,274$      189,538$       76,328$        185,876$      191,603$       2,065$           

100-5142-115 OVERTIME WAGES -$               235$             1,797$          -$              2,752$          957$             1,624$           1,839$          1,544$          4,171$           2,547$           

100-5142-120 PT/LTE/SEASONAL WAGES 20,205$         12,312$        52,676$        9,110$          27,092$        24,279$        9,240$           8,672$          9,002$          45,280$         36,040$         

100-5142-130 DIRECT FRINGE BENEFITS 34,093$         34,067$        30,854$        27,993$        28,067$        31,015$        27,733$         11,294$        25,691$        -$               (27,733)$        

100-5142-131 FICA -$               -$              -$              -$              -$              -$              -$               -$              795$             15,809$         15,809$         

100-5142-132 WRS -$               -$              -$              -$              -$              -$              -$               -$              707$             12,978$         12,978$         

100-5142-135 LONGEVITY BENEFIT 270$              405$             570$             750$             945$             588$             765$              765$             765$             855$              90$                

100-5142-160 HEALTH INS 56,923$         60,025$        51,530$        60,264$        61,204$        57,989$        67,680$         32,289$        67,680$        70,470$         2,790$           

100-5142-161 LIFE INS 330$              352$             284$             351$             296$             323$             162$              62$               285$             299$              137$              

100-5142-162 DISABILITY INS 1,096$           1,133$          190$             -$              -$              484$             1,038$           -$              -$              1,150$           112$              

100-5142-163 DENTAL INS 4,463$           4,464$          3,982$          4,463$          4,141$          4,303$          4,463$           2,217$          4,686$          4,686$           223$              

Personnel Costs Total 299,572$       306,976$      337,938$      302,498$      319,070$      313,211$      302,243$       133,466$      297,031$      347,301$       45,058$         

100-5142-210 PROFESSIONAL SERVICES -$               4,804$          8,481$          7,554$          10,441$        6,256$          9,575$           4,166$          9,575$          9,825$           250$              

100-5142-230 POLLING PLACE RENTAL -$               -$              -$              -$              -$              -$              -$               -$              -$              -$               -$               

100-5142-240 REPAIR & MAINT - BY OTHERS 399$              427$             -$              -$              162$             198$             -$               -$              -$              -$               -$               

100-5142-245 COMPUTER RELATED REP & MAINT 600$              350$             5,400$          606$             1,307$          1,653$          1,275$           646$             1,275$          1,275$           -$               

100-5142-250 PUBLIC NOTICES & ADVERTISEMENT 14,641$         14,728$        10,768$        13,353$        14,921$        13,682$        13,000$         6,333$          13,000$        14,200$         1,200$           

100-5142-290 OTHER CONTRACTUAL 390$              410$             718$             405$             240$             433$             360$              186$             360$             360$              -$               

Contractual Services Total 16,030$         20,719$        25,367$        21,918$        27,071$        22,221$        24,210$         11,331$        24,210$        25,660$         1,450$           

100-5142-310 OFFICE SUPPLIES & POSTAGE 2,045$           6,631$          3,815$          2,262$          4,991$          3,949$          4,000$           6,523$          4,000$          5,000$           1,000$           

100-5142-320 PUBLICATIONS, DUES & SUBSCRIPT 310$              180$             145$             156$             372$             233$             470$              130$             420$             470$              -$               

100-5142-325 TRAINING & STAFF DEVELOPMENT 2,144$           1,546$          295$             2,934$          313$             1,446$          3,850$           1,355$          3,025$          4,375$           525$              

100-5142-330 VEHICLE USE REIMBURSEMENT 466$              563$             341$             166$             236$             354$             336$              50$               520$             690$              354$              

100-5142-335 VEHICLE OPERATING EXPENSE 12$                -$              -$              -$              -$              2$                 -$               -$              -$              -$               -$               

100-5142-340 OPERATING MATERIALS & SUPPLIES 69$                14$               105$             14$               45$               49$               -$               36$               81$               45$                45$                

100-5142-345 PUBLIC INFORMATION & EDUCATION -$               -$              -$              -$              -$              -$              -$               -$              -$              -$               -$               

100-5142-355 EQUIPMENT OPERATING EXPENSE 13,460$         13,024$        11,560$        12,806$        12,621$        12,694$        12,996$         6,857$          12,996$        13,000$         4$                  

100-5142-365 TELEPHONE -$               -$              -$              -$              -$              -$              -$               -$              -$              -$               -$               

100-5142-390 ELECTION COSTS 5,427$           7,808$          17,806$        8,625$          6,290$          9,191$          6,000$           6,118$          6,118$          15,310$         9,310$           

100-5142-395 EQUIPMENT REPLACEMENT RESERVE -$               -$              -$              -$              -$              -$              -$               -$              -$              -$               -$               

Operating Exp Total 23,934$         29,766$        34,066$        26,964$        24,868$        27,919$        27,652$         21,069$        27,160$        38,890$         11,238$         

100-5142-570 TECHNOLOGY ISF ALLOCATION -$               -$              -$              -$              -$              -$              -$               -$              -$              18,650$         18,650$         

Allocated Benefits Total -$               -$              -$              -$              -$              -$              -$               -$              -$              18,650$         18,650$         

City Clerk Total 339,536$       357,460$      397,371$      351,380$      371,009$      363,351$      354,105$       165,866$      348,401$      430,501$       76,396$         



Department: City Clerk

 With the staffing turnover in the later part of 2014 and also within 2015, we have had
continuous training of new employees within the department.

 Streamlined the process for operator license renewals. Changed the operator license to
a 2 year license, with the expiration date of June 30th of the odd numbered years.

 Analyzed the central count process for absentee ballots. Central count will be an option
in the future if all other viable processes fail.

 We continue to look at better ways to streamline processes and procedures within the
department.

 Restructured the Council minutes as a cost savings measure.  A significant amount of
money has been saved in publication costs this year.

 Began the implementation of agenda management with the help of the IT department
staff.

 Began educating the public about the photo ID requirements for voting in 2016.
 Preparation work has begun in the last quarter of the year to prepare for the Presidential

Election year in 2016.

 Continue the implementation of agenda management/content management.
 Develop a process/procedure for submission of online pet license applications.
 Work with other staff and the City Attorney to update procedures for large scale/festival

events within the City.
 2016 is a Presidential Election year.  This will absorb a great deal of staff time with 4

elections throughout the year.
 Continue to educate the public about the photo ID requirements for voting beginning in

2016.
 Recruit additional election inspectors to better staff our four polling locations.
 The Government Accountability Board expects to release a modified SVRS program in

January of 2016.  The system will have a new look and will require staff to be trained to
to use the updated program.

 Continue to search for an alternate location for District #3 Polling Location – Fairways
Apartments has inadequate space for large elections.

2016 Budget Expenditure Detail

SIGNIFICANT ACCOMPLISHMENTS IN 2015:

NEW INITIATIVES FOR 2016:



Account # Account Title Usual Expenditures for this
Account

Detail of Proposed Expenditures

PERSONNEL COSTS OTHER THAN WAGES & DFB

140

Per Diem for
Commission &
Committees
____________

Includes Per Diem for_______
members; estimated
______meetings

___ Per Diem for
____________

Includes Per Diem for ____
members; estimated _____
meetings

___ _Per Diem for
____________

Includes Per Diem for ____
members; estimated _____
meetings

-150
Volunteer
Services

Compensation - paid on-call
members
Detail of this account to be
submitted with budget
proposal.

CONTRACTUAL SERVICES

-210

Professional
Services

Engineering, Legal Advice,
Auditing Services, or other
Professional Service not
provided by staff

Codification Municipal Code Corporation (includes
codebank compare) $1,000
Web hosting NOW Service 35 x $25.00= $875
CD Updates 2 @ $75 = $150
225 Supplement Pages @ $18 each = $4,050
125 Smart Code Pages @ $30 each = $3,750

$9,825

-240

Repairs &
Maintenance by
Others

Equipment or facilities repairs
not performed by City Staff.
Includes Cleaning Service for all
Buildings; Maintenance
agreements for all office
equipment excluding Computers
(see below)

-245

Computer
Related
Repairs &
Maintenance

Includes any maintenance
agreements, Time/Materials
charges for either Hardware or
Software repairs, enhancements
or replacement.

Business License Program Annual Maintenance
=$600
Pet License Program Annual Maintenance = $600
PSN Network ATM Equipment = $75 ($5.95 monthly)

$1,275

-250

Publication of
Notices,
Recruitment
Ads, or other
Advertisements

Includes all election notices,
sample ballots; required
publication of council activity,
public hearing notices, bid
notices; advertisements for
recruitment of new employees,
sales of equipment or vehicles

Ordinances $3,500
PSHS $1,000
Alcohol $1,500
Minutes $8,000
BOR $200

$14,200



-290 Other
Contractual
Services -
LIST:

Includes services purchased for
department not more accurately
described elsewhere. Detail of
this account to be submitted
with budget proposal.

Shredding service:  2 containers @ $15/month each

$360

OPERATING SUPPLIES & EXPENSE

-310

Office Supplies
& Postage

General office supplies, postage,
film, project binders, copies, and
misc.

Supplies $1,400
Postage ~$300/month = $3,600
(does not include election/absentee mailing
see account #390)

$5,000

-320

Publications,
Subscriptions &
Dues

Professional Organization dues,
reference materials or
publications

Clerks Association 4 employees @ $50 = $200
IIMC (Clerk & Deputy) $270

$470

-323

Uniforms &
Protective Gear

Uniform allowance set by union
contract or common council;
personal protective equipment
provided to reduce exposure to
hazards or infectious
substances.

-325

Training &
Staff
Development -
Staff
Development
includes City
Sponsored In-
Service or other
on-site training.

Training for departmental
employees, including local
meetings, state sponsored
programs, professional
association seminars or
conferences as required or
approved. Detail of this
account to be submitted with
budget proposal.

District Meetings 4 mtgs year  x 2 staff @ $25 = $200
Clerk’s Institute 1 staff @ $1,000 ea. = $1,000
UWGB-Master Academy 3 staff @ $2,325
WMCA Clerks Conference 2 staff @ $400 ea. = $800
BOR Training $50 (online series)

$4,375

-330

Vehicle Use
Reimbursement
s

Includes reimbursements for
personal vehicle use in the
course of City Business at the
rate of $.575 per mile.

1,200 miles@ x $.575
$690

-335

Vehicle
Expense

Fuel, lubricants, tires and items
related to the repair or
preventative maintenance of
vehicles.

-340

Operating
Materials &
Supplies

Includes typical supplies
necessary to carry out the
functions of the department.
Includes printing of forms,
licenses, reports; program
specific supplies, and routine
items not more accurately
described elsewhere.

Notary Renewal (Tracy)
$45



-345

Public
Information &
Education

Includes newsletter or other
public education printing, mailing
costs; crime prevention program
materials, fire prevention
program materials

-350

Repair &
Maintenance
Supplies

Supplies required to perform
repairs or maintenance on
departmental equipment or
facilities, excluding computers,
communication equipment and
vehicles.

-355

Equipment
Expense

Lease costs, replacements of
minor equipment not included in
the capital budget. Detail of this
account to be submitted with
budget proposal.

Copier Lease $845/month $10,140
Copy Charge Maintenance $100/month $1,200
Postage Machine $138/month $1,660

$13,000

-360

Building
Repairs &
Maintenance

Includes cleaning supplies
(excluding janitorial service - see
contractual services); minor
repairs or preventative
maintenance for the facility.

-363

Communication
s Expense

Includes maintenance of existing
radios, air time for portable or
vehicle phones, voice mail
expense, and pager expense.

-365

Utilities &
Telephone

Includes general telephone use
(local & long distance), HVAC
costs, Sewer, water & storm
water charges

-390

Election
Supplies

Other: Departmental Specific
Election Related Costs other
than Personnel (see acct 120 for
those costs)

Maintenance New DS200 Equipment $600
HAVA Equipment Maintenance 4 @$210= $840
Absentee Mailing 4 elections (4,000 x $1.30=5,200 +
150 x $2.00 = 300)  $5,500
Election Notices 4 @ $325 = $1,300
Absentee Envelopes $1,500
Voter Stickers $250
HAVA cartridges (8@$90) = $720
Voter numbers $2,000
Misc. supplies (pens, absentee labels, coding/printing
costs, misc) $2,000
Polling location rental $600 (NP #7)

$15,310

Other: Departmental Specific Items



2016 PERSONNEL SUMMARY

C:\USERS\MISTY.DODGE\APPDATA\LOCAL\TEMP\5142B - CLERK PERSONNEL SUMMARY_10C5CE.DOCX

E= Existing Position or Employee
N = New Position - Please indicate new proposal (NP) number
Please list all existing first, followed by new proposals for personnel
DEPARTMENT: Clerks Prepared by: Patti Anderson

N
P

#

E
/
N

Employee
Last Name
Or “Vacant” at
time of budget prep

Position Date of Hire Annual
Hours -
Regular

Estimated
Overtime
Hours

Annual
Hours -
Part Time

Shift
Differential
Hours

Anderson, Patti Clerk 11/2003 2080 Exempt n/a n/a

Oldenburg, Tracy Deputy Clerk 4/14/2008 2080 60 n/a n/a

Arce, Yesenia Receptionist 12/1/14 2080 40 n/a n/a

Becker, Ruth Receptionist 6/15/2015 2080 40 n/a n/a

Election Workers Chief Inspectors Various 725

Election Workers Election
Inspectors

Various 3,500

6 Additional Election
Workers for
Presidential Election

Election
Inspectors

Various 600

Total This Page 8,320 140 4,825

Total from Previous
Pages

TOTAL ALL
PAGES

8,320 140 4,825

INFORMATION WILL BE TRANSFERRED TO SALARY PROJECTION WORKSHEETS BY FINANCE
DIRECTOR. PLEASE PREPARE A NEW PROPOSAL SHEET FOR ALL NEW HIRES.



NP #06a Election LTE_10DAF3

City of Fitchburg FISCAL ESTIMATE FOR
NEW PROPOSAL

Proposal # 6

Sponsor/Department: Clerk’s Department Original (x) X

Title/subject: LTE Staff (Sept. through Nov.) Pres. Election Supplemental (x)

Mandatory -
Required by

Permissive
(x)

X NO FISCAL
IMPACT (x)

Brief Justification:
(Area will expand as needed)

In 2008 the clerk’s office experienced 1 staff vacancy.  At that time, we were able to cover the
additional election hours through this staff vacancy.  2008 was also a very high profile Presidential
Election, resulting in a large number of voters voting absentee.   Our additional staffing in 2008
totaled approximately 450 hours (September through November).

In 2012 we also had additional staffing to help cover the Presidential Election.  These hours were
also covered through a staff vacancy.  The additional staffing in 2012 included approximately 250
hours (October through November).

I anticipate 2016 to be very similar to the voter turnout in 2008.With the photo ID law going into
effect this year, I anticipate a larger number of voters coming to City Hall to vote in-person
absentee. I am requesting additional hours to help cover staffing within our department
(September through November).  Based on the numbers from 2008, I would like to include 600
LTE staffing hours in the 2016 Budget.

PROJECTED COSTS
FUNDING SOURCE

Tax Levy        Grants             Other
Personnel Costs

(Employee requests must include
supplemental detail )

$10,822 $10,822 $ $

Non Personnel
Recurring Costs

$0 $0 $ $

Non Personnel
One-Time Costs

$0 $0 $ $

Total Year One Costs $10,822 $10,822 $ $
*See separate report for line-by-line calculations of costs

LONG RANGE FINANCIAL IMPLICATIONS:

If funded, will the same type of expenditures recur annually? (YES/NO/ PARTIALLY) No

If not, please detail any factors which
should be considered  (other than
inflationary or wage increases) :

We typically need additional staff to help cover during the Presidential Election
cycle (September through November).

If not funded this year, should this be considered for Future Budget?     (YES/NO)

Prepared by Date

Approved by Date



NP #06b Election LTE (support)_10EEC1

REQUEST FOR NEW EMPLOYEE
OR increase to existing position
Only complete areas which are not shaded

Supplement to Proposal # 6

Position Title LTE Clerk Staffing (Elections)

Reason or
Need

We will need extra staff hours (September through November) to help cover the
Clerk’s Office for the Presidential Election.

Existing Classification 92% of
Grade C; Step 1 New Classification - (position creation)

include draft position description
& complete comparable pay section (page 2)

FULL TIME EQUIVALENT:
Annual Hours

600 Expected
Overtime hours

30

Estimated Hourly Wage 15.55 Source: Union
Contract, Pay Plan,
Comparable Community
Average

Pay Plan

Benefit
Information

()

Retirement Classification General Protective Health Insurance
(Note: Health & Life
Insurance costing will
assume maximum
Employer Contribution)

Single Family

n/a n/a

Work Comp Insurance Rate
Class

Streets Water
Worker

Municipal Operations Clerical/
Mgmt

Police

X

Uniforms,
Equipment &
Space Costs

Uniforms & Protective Gear
Needed
(Account -323 and/or
Account - 324)

Uniform - Initial Issue Uniform Allowance Protective Gear /
Personal
Equipment

$0 $0 $0

Office Equipment Needed
(Account - 355)

Furniture Computer Telephone,
Calculator, etc.

Misc Supplies
(Acct -310)

$0 $ $ $0

Other Related Expense Description: Training
Account #(s) -325

$

Vehicles Will a city vehicle be required for this position? No

If so, will this be a new proposal or existing? -



NP #06b Election LTE (support)_10EEC1

PRELIMINARY COMPARABLE WAGES - Complete only if this is a new position to be created:

Community Position Title
(if different)

Hiring Wage Maximum Wage Why is this community Comparable?

n/a

Other information:

 Pay was determined by calculating 92% of the full-time hiring rate.



NP #07a Election rental_1104A1

City of Fitchburg FISCAL ESTIMATE FOR
NEW PROPOSAL

Proposal #
7

Sponsor/Department: Clerks Department Original (x) X

Title/subject: District #3 Polling Location – Rental Fees Supplemental (x)

Mandatory -
Required by

Permissive
(x)

X NO FISCAL
IMPACT (x)

Brief Justification:
(Area will expand as needed)

The Fairways Apartments polling location has proven over the past several
years to be too small to properly serve as a practical polling location for District
#3.  We are looking to move the District #3 Polling Location beginning in 2016 to
the Candlewood Suites on Caddis Bend.  Candlewood Suites has quoted us a
very generous discount of $150 per each Election (includes set-up on Monday
and Election Day).

We are asking to include $600 in the 2016 Budget to cover the cost for the
ballroom rental at Candlewood Suites.

PROJECTED COSTS
FUNDING SOURCE

Tax Levy        Grants Other
Personnel Costs

(Employee requests must include
supplemental detail )

$ $ $ $

Non Personnel
Recurring Costs

$ $ $ $

Non Personnel
One-Time Costs

$600 $600 $ $

Total Year One Costs $600 $600 $ $
*See separate report for line-by-line calculations of costs

LONG RANGE FINANCIAL IMPLICATIONS:

If funded, will the same type of expenditures recur annually? (YES/NO/ PARTIALLY) Yes/partially

Odd # years - $300, Even # years -
$600

If not, please detail any factors which
should be considered  (other than
inflationary or wage increases) :

If not funded this year, should this be considered for Future Budget?     (YES/NO) Yes

Prepared by Date

Approved by Date



2016 PROPOSED 

MAYORAL BUDGET: 

 

CABLE – FACTv 
FACTv OPERATING BUDGET 

 

 

 



2010 2011 2012 2013 2014 5 Year 2015 06/2015 2015 2016 Budget

Acct # Account Name Actual Actual Actual Actual Actual Average Budget YTD Actual Estimate Budget Change

207-4369-000 CAPITAL GRANT - MARCUS CABLE -$               -$              -$              -$              -$              -$              -$               -$              -$            -$            -$               

207-4370-000 DANE COUNTY INTERCOM -$               -$              -$              -$              -$              -$              -$               -$              -$            -$            -$               

207-4490-000 CABLE FRANCHISE FEES - CHARTER 214,659$       215,695$      217,982$      224,880$      235,558$      221,755$      230,000$       59,401$        230,000$    235,000$    5,000$           

207-4490-100 CABLE FRANCHISE FEES - AT&T 45,437$         59,240$        49,422$        72,974$        108,799$      67,175$        81,600$         22,523$        81,600$      82,000$      400$              

207-4690-000 PUBLIC CHARGES 2,653$           1,999$          1,396$          4,250$          1,325$          2,325$          2,000$           2,520$          2,900$        3,500$        1,500$           

207-4810-000 INTEREST REVENUES 1,225$           969$             241$             152$             567$             631$             250$              -$              500$           400$           150$              

207-4830-000 PRODUCTION FUNDS -$               -$              -$              -$              -$              -$              -$               -$              -$            -$            -$               

207-4860-000 PCARD REBATE -$               -$              -$              -$              -$              -$              -$               -$              -$            75$             75$                

207-4890-100 WORKERS COMP REIMBURSEMENTS -$               -$              -$              -$              -$              -$              -$               -$              -$            -$            -$               

207-4890-400 REFUND PRIOR YEAR EXPENSE -$               -$              -$              -$              263$             53$               -$               -$              -$            -$            -$               

207-4930-207 FUND BALANCE APPLIED -$               -$              -$              -$              -$              -$              (16,536)$        -$              (28,227)$     61,265$      77,801$         

Total Revenues 263,974$       277,904$      269,041$      302,256$      346,511$      291,937$      297,314$       84,443$        286,773$    382,240$    84,926$         

2010 2011 2012 2013 2014 5 Year 2015 06/2015 2015 2016 Budget

Acct # Account Name Actual Actual Actual Actual Actual Average Budget YTD Actual Estimate Budget Change

207-5570-110 SALARIES & WAGES - CABLE 99,349$         66,908$        101,923$      84,419$        95,342$        89,588$        106,988$       49,249$        106,983$    109,905$    2,917$           

207-5570-115 OVERTIME 66$                -$              -$              -$              -$              13$               -$               -$              -$            -$            -$               

207-5570-120 PT/LTE/SEASONAL WAGES 62,627$         68,616$        50,520$        27,317$        30,404$        47,897$        25,610$         13,286$        28,426$      32,852$      7,242$           

207-5570-130 DIRECT FRINGE BENEFITS 26,673$         20,976$        20,992$        15,140$        17,926$        20,341$        20,311$         8,919$          19,080$      -$            (20,311)$        

207-5570-131 FICA -$               -$              -$              -$              -$              -$              -$               -$              -$            10,938$      10,938$         

207-5570-132 WRS -$               -$              -$              -$              -$              -$              -$               -$              -$            8,917$        8,917$           

207-5570-135 LONGEVITY 855$              -$              -$              -$              90$               189$             120$              120$             120$           225$           105$              

207-5570-140 PER DIEMS - CABLE COMMISSION 1,425$           1,000$          -$              -$              -$              485$             -$               -$              -$            -$            -$               

207-5570-160 HEALTH INS 25,737$         37,623$        37,445$        26,366$        32,995$        32,033$        34,438$         16,920$        33,840$      35,235$      797$              

207-5570-161 LIFE INS 262$              142$             171$             131$             65$               154$             68$                34$               89$             94$             26$                

207-5570-162 DISABILITY INS 691$              565$             80$               -$              -$              267$             576$              -$              -$            676$           100$              

207-5570-163 DENTAL INS 2,163$           2,231$          2,231$          1,859$          2,231$          2,143$          3,906$           1,162$          2,343$        2,343$        (1,563)$          

207-5570-185 ALLOCATED BENEFIT-TAXABLE BOND 28$                -$              -$              -$              -$              6$                 -$               -$              -$            -$            -$               

207-5570-189 EMPLOYEE RETIREMENT RESERVE 7,277$           11,849$        5,849$          4,781$          5,410$          7,033$          5,400$           516$             516$           -$            (5,400)$          

207-5570-195 OTHER GROUP BENEFITS-EMPLOYEES -$               -$              -$              -$              -$              -$              -$               -$              -$            -$            -$               

Personnel Costs 227,154$       209,911$      219,211$      160,013$      184,464$      200,150$      197,417$       90,207$        191,397$    201,185$    3,768$           

207-5570-210 PROFESSIONAL SERVICES 11,578$         600$             5,560$          -$              200$             3,588$          1,500$           100$             500$           1,500$        -$               

207-5570-240 REPAIRS & MAINT - BY OTHERS 2,916$           4,852$          1,707$          2,998$          1,753$          2,845$          10,500$         8,075$          10,500$      9,860$        (640)$             

207-5570-245 COMPUTER RELATED REP & MAINT 12,533$         23,141$        11,215$        6,232$          10,968$        12,818$        11,900$         8,173$          10,000$      9,020$        (2,880)$          

207-5570-250 PUBLIC NOTICES/ADS 950$              -$              70$               -$              58$               216$             200$              -$              200$           100$           (100)$             

207-5570-290 OTHER CONTRACTUAL SERVICES 16,327$         15,811$        15,761$        17,005$        1,388$          13,258$        1,400$           (549)$            1,400$        1,445$        45$                

Contractual Services Costs 44,304$         44,404$        34,313$        26,235$        14,367$        32,725$        25,500$         15,799$        22,600$      21,925$      (3,575)$          

207-5570-310 OFFICE SUPPLIES & POSTAGE 3,373$           2,245$          912$             1,130$          161$             1,564$          1,000$           54$               700$           500$           (500)$             

207-5570-320 PUBLICATIONS, DUES & SUBSCRIPT 851$              1,883$          544$             889$             1,153$          1,064$          1,100$           1,209$          1,209$        1,100$        -$               

207-5570-323 CLOTHING 210$              -$              -$              260$             311$             156$             200$              -$              200$           200$           -$               

207-5570-325 TRAINING & STAFF DEVELOPMENT 774$              3,839$          1,915$          422$             981$             1,586$          3,050$           1,098$          3,050$        650$           (2,400)$          

207-5570-330 VEHICLE USE REIMBURSEMENT 327$              860$             322$             41$               86$               327$             280$              97$               150$           30$             (250)$             

207-5570-335 VEHICLE EXPENSE -$               1,534$          -$              -$              -$              307$             -$               -$              -$            3,325$        3,325$           

207-5570-340 OPERATING MATERIALS & SUPPLIES 1,586$           4,617$          7,413$          6,347$          5,446$          5,082$          6,500$           1,613$          4,000$        6,500$        -$               

207-5570-345 PUBLIC INFORMATION & EDUCATION 100$              73$               -$              -$              -$              35$               250$              -$              250$           400$           150$              

207-5570-350 REPAIRS & MAINT SUPPLIES 1,664$           168$             147$             38$               157$             435$             1,500$           776$             1,500$        1,500$        -$               

207-5570-355 EQUIPMENT EXPENSE 8,804$           31,317$        11,251$        12,759$        4,137$          13,653$        3,450$           1,317$          1,317$        7,500$        4,050$           

207-5570-363 COMMUNICATION EXPENSE -$               1,635$          1,834$          1,008$          412$             978$             700$              176$             700$           -$            (700)$             

207-5570-365 UTILITIES & TELEPHONE 487$              323$             532$             260$             347$             390$             500$              110$             500$           -$            (500)$             

207-5570-390 OTHER OPERATING EXPENSE -$               -$              0$                 -$              -$              0$                 -$               -$              -$            -$            -$               

Operating Costs 18,176$         48,494$        24,869$        23,154$        13,192$        25,577$        18,530$         6,450$          13,576$      21,705$      3,175$           

207-5570-570 TECHNOLOGY ISF ALLOCATION -$               -$              -$              -$              -$              -$              -$               -$              -$            15,525$      15,525$         

City of Fitchburg

FACTv Fund #207

2016 Operating Budget

I:\Finance\NORMA\New File Structure\Budget\Budget 2016\B_Working Files\budget numbers\FACTv



2010 2011 2012 2013 2014 5 Year 2015 06/2015 2015 2016 Budget

Acct # Account Name Actual Actual Actual Actual Actual Average Budget YTD Actual Estimate Budget Change

City of Fitchburg

FACTv Fund #207

2016 Operating Budget

207-5570-596 Unemployment Expense 4,476$           4,887$          -$              -$              -$              1,872$          -$               -$              -$            -$            -$               

Allocated Costs 4,476$           4,887$          -$              -$              -$              1,872$          -$               -$              -$            15,525$      15,525$         

207-5780-000 TRANS TO CAP PROJECTS -$               -$              -$              -$              46,361$        9,272$          37,000$         -$              37,000$      105,000$    68,000$         

207-5920-100 TRANSFER TO GENERAL FUND -$               -$              -$              -$              21,649$        4,330$          22,200$         11,100$        22,200$      16,900$      (5,300)$          

207-5920-300 TRANS TO DEBT SERVICE -$               -$              -$              -$              -$              -$              -$               -$              -$            -$            -$               

207-5920-400 TRANS TO CAPITAL PROJECTS -$               -$              -$              -$              -$              -$              -$               -$              -$            -$            -$               

207-5921-207 TRANSFER TO GENERAL FUND -$               -$              -$              -$              -$              -$              -$               -$              -$            -$            -$               

Transfers -$               -$              -$              -$              68,010$        13,602$        59,200$         11,100$        59,200$      121,900$    62,700$         

Total Expenditures 294,110$       307,696$      278,394$      209,401$      280,033$      273,927$      300,647$       123,556$      286,773$    382,240$    81,593$         

Total Surplus/(Deficit) (30,135)$        (29,792)$       (9,352)$         92,855$        66,478$        18,011$        (3,333)$          (39,113)$       -$            -$            3,333$           
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Department: FACTv

 Community Producers/ Volunteers
FACTv was proud to work alongside several volunteers and various community producers throughout the
year.  Some of our volunteers helped us out with our summer camps.  Other volunteers help us create
programs; help cover meetings, and other tasks needed to run our station.  We also grew in the area of
community producers.  Some of the new shows included The Little Music Show, Fitchburg Free Methodist
Church, and The Average Show just to name a few.  We will continue to work on growing our community
producers and volunteers for years to come.

 New Funding Source/ Marketing of FACTv
In July we made it through our 1 year test trial of the Community Channel new programing format.  I have
determined that our station can handle this format and it will help grow our department.  We also
completed our policy and procedures for FACTv including a section about revenue from commercials.  Our
first paid commercial aired May 1st during the Fitchburg Chamber Business before 9.  This was good not
only for the commercial revenue; we also have the Fitchburg Chamber selling the advertising for us so our
staff doesn’t have to be responsible for selling advertising. We also started a Facebook and YouTube
accounts for FACTv.  This opens us up for new advertising areas to promote our station and programing.
We also have marketing meetings every Friday to update our website, create ideas for our Facebook posts
for the upcoming week, and put together other marketing plans for the station. Funding and Marketing go
hand and hand and I hope to continue growing this area.

 Development of Commercials, Programing, and Studio Uses
Throughout this year we have been hard a working on creating commercial and promos for the Community
Channel.  We put together a plan to have all staff create one set of commercials each month so we have few
commercials playing on the station. We also will be working to sell commercial space on the community
channel moving forward. Most of the commercials playing today are still non paid commercials.  Studio
use is still growing at a slow rate.  We hope to continue to grow this area but there has not been enough
time to start too many new shows at this point and time.  Overall programing continues to grow.  We have
had local producers continue to send us their shows and our staff has been out covering many of the events
in the community.

 Community Education
Our work continued with the local school districts this past year.  We still have a strong partnership with
the Verona Area School District.  Our staff worked on several videos for the school district, provided after
school media classes at Stoner Prairie Elementary School, and we were a part of many different school
events such as the science fair and back to school night at Stoner Prairie Elementary School. FACTv also
worked with Eagle School again this year on another video project with their students. We are still working
on building strong partnerships with the Madison and Oregon School Districts. The Fitchburg Senior
Center and FACTv continued to team up for Tech Classes throughout the year. We increased the number of
classes offered as well as some paid classes to help cover the costs for teaching the classes. Finally, we
offered our three summer camps again this summer.  Our numbers were a bit down this year so we will
look to try some different ideas next year to get more kids involved with FACTv.

2016 Budget Expenditure Detail

SIGNIFICANT ACCOMPLISHMENTS IN 2015:



 Increase Community Producers/ Volunteers
Our station will always look to grow our community producers and volunteers. We will continue to work
on getting new community producers to come and use our facilities, equipment, and educational training to
gain content for our Community and Media Channels.  Along those same lines, we will continue to work
on getting volunteers to come in and help with various projects for our station.  Both the community
producers and volunteers are key to keeping our stations running and help get new content on our three
channels. We will use the website and our three stations to help get the word out to the community and
beyond to help grow this area.

 Studio Production Development
FACTv has a full working studio space located in the Fitchburg Room in the Community Center.  It is our
goal to continue to grow our use of this space with community producers and shows created by FACTv.
We have added additional funds to create sets for shows in the studio and now just need to continue to
grow the use of the space.  This will always be an ongoing goal of the department, and will continue to use
the space to its full potential.

 Convert Media Channel into a new programing format
As you know, year we took or Community Channel and started running commercials on the station. That
process has gone well and we would like to continue to move that direction with the Media Channel.
However, we are finding that people may not know what the difference is between the Media and the
Community Channels.  So, we plan to move all the programing from the Media Channel over to the
Community Channel.  This will allow the residents to find all the community programing on one channel
and government programming on another channel.  We will then take the Media Channel and turn that
channel into a TV guide type channel with programing information for the COM and GOV channels, city
information community guide, and short programs and promos promoting upcoming events and so on the
Media Channel. As we have done in the past, we will test this out for one year to make sure this is the
right move for FACTv and the residents of Fitchburg.

 Funding Sources
This is an ongoing task that we are face with in our department.  We continue to work on ways to get new
funding sources for our department.  We are working on selling advertising on our Community Channel,
providing video productions services for business, and teaching class in for the Senior Center.  We will
continue to work on growing the funding in those areas as well as working on find new sources.

Account # Account Title Usual Expenditures for this Account Detail of Proposed Expenditures

PERSONNEL COSTS OTHER THAN WAGES & DFB

140

Per Diem for
Commission &
Committees
____________

Includes Per Diem for_______
members; estimated
______meetings

___ Per Diem for
____________

Includes Per Diem for ____
members; estimated _____ meetings

___ _Per Diem for
____________

Includes Per Diem for ____
members; estimated _____ meetings

NEW INITIATIVES FOR 2016:



-150
Volunteer
Services

Compensation - paid on-call
members
Detail of this account to be
submitted with budget proposal.

CONTRACTUAL SERVICES

-210

Professional
Services

Engineering, Legal Advice,
Auditing Services, or other
Professional Service not provided
by staff

Consultation on AV, Computers, Other Multi-Media

$1,500

-240

Repairs &
Maintenance by
Others

Equipment or facilities repairs not
performed by City Staff.  Includes
Cleaning Service for all Buildings;
Maintenance agreements for all
office equipment excluding
Computers (see below)

$7,360 AVI Support Agreement
$2,500 Repairs/ Maintenance for Tightrope System, AT&T
Encoders, AV Systems

$9,860

-245

Computer
Related Repairs
& Maintenance

Includes any maintenance
agreements, Time/Materials charges
for either Hardware or Software
repairs, enhancements or
replacement.

$5,000 Tightrope Broadcast License
$1,700 U-Verse Router & Encoders
$1,700 Apple License w/ Apple
$500 Apple Computer/ Software
$120 Hootsuite Software (NP #52)

$9,020

-250

Publication of
Notices,
Recruitment Ads,
or other
Advertisements

Includes all election notices, sample
ballots; required publication of
council activity,  public hearing
notices, bid notices; advertisements
for recruitment of new employees,
sales of equipment or vehicles

Advertisements for FACTv including Print, Web, Other
Media Outlets

$100

-290 Other
Contractual
Services - LIST:

Includes services purchased for
department not more accurately
described elsewhere. Detail of this
account to be submitted with
budget proposal.

Charter TV/ Internet Service

$1,445

OPERATING SUPPLIES & EXPENSE

-310

Office Supplies
& Postage

General office supplies, postage,
film, project binders, copies, and
misc.

Printing Supplies, Copies, Paper, Pens, Postage, Other
Office Supplies

$500

-320

Publications,
Subscriptions &
Dues

Professional Organization dues,
reference materials or publications

$350 Wisconsin Community Media Yearly Membership
$350 Alliance for Community Media Yearly Membership
$400 WCM Video Fest Entries & Awards

$1,100

-323

Uniforms &
Protective Gear

Uniform allowance set by union
contract or common council;
personal protective equipment
provided to reduce exposure to
hazards or infectious substances.

FACTv Shirts, Hats, Jackets, Rain Gear
$200



-325

Training &
Staff
Development -
Staff
Development
includes City
Sponsored In-
Service or other
on-site training.

Training for departmental
employees, including local
meetings, state sponsored programs,
professional association seminars or
conferences  as required or
approved. Detail of this account to
be submitted with budget proposal.

$400 WCM Spring Conference- Transportation, Entrance
Fees, Specialty Classes, Hotel- 2 Staff

$250 WCM Fall Conference- Transportation, Entrance
Fees, Specialty Classes, Hotel (if needed)- 2 Staff

$650

-330

Vehicle Use
Reimbursements

Includes reimbursements for
personal vehicle use in the course of
City Business at the rate of $.575
per mile.

50 miles * $.575/mile

$30

-335

Vehicle Expense Fuel, lubricants, tires and items
related to the repair or preventative
maintenance of vehicles.

In 2016 FACTv will begin using one of the Police
Department’s old vehicles for FACTv exclusive purposes.
The number of gallons needed is based on rough estimates
as there is no history for FACTv.  Repairs are based on
experience by the PD.

Fuel: 300 gallons unleaded $2.75/gallon = $825
Repairs $2,500

$3,325

-340

Operating
Materials &
Supplies

Includes typical supplies necessary
to carry out the functions of the
department.  Includes printing of
forms, licenses, reports; program
specific supplies, and routine items
not more accurately described
elsewhere.

Production Media- Various Formats, DVD’s, DVD
Supplies, Storage Devices, Batteries, Power Supplies, AV
Cables and Supplies, Set Design Materials, Media Library

$6,500

-345

Public
Information &
Education

Includes newsletter or other public
education printing, mailing costs;
crime prevention program materials,
fire prevention program materials

FACTv Informational materials including printed material,
posters, banners, flyers, Facebook advertising, Other Social
Media advertising, other promotional materials

$400

-350

Repair &
Maintenance
Supplies

Supplies required to perform repairs
or maintenance on departmental
equipment or facilities, excluding
computers, communication
equipment and vehicles.

Maintenance & Repairs on our Tightrope System,
Encoders, Apple Supplies, Tripods Parts, Mic Part, Camera
Parts, AV Systems

$1,500

-355

Equipment
Expense

Lease costs, replacements of minor
equipment not included in the
capital budget. Detail of this
account to be submitted with
budget proposal.

$7,000 Replacement of out dated equipment such as Video
Cameras, DSLR Camera, Tripods, Lights, Mic Systems,
Sound Boards
$4,000 Additional DSLR camera (NP #53)
$500 Additional GoPro Camera Kit (NP #54)

$11,500

-360

Building Repairs
& Maintenance

Includes cleaning supplies
(excluding janitorial service - see
contractual services); minor repairs
or preventative maintenance for the
facility.

$0



-363

Communications
Expense

Includes maintenance of existing
radios, air time for portable or
vehicle phones, voice mail expense,
and pager expense.

Moved to technology fund in 2016
$0

-365

Utilities &
Telephone

Includes general telephone use
(local & long distance), HVAC
costs, Sewer, water & storm water
charges

Moved to technology fund in 2016
$0

-370

Roadway
Supplies

Non-capital items related to
maintenance of the roadways,
includes signage, painting, gravel,
stone, salt, sand, misc

$0



2016 PERSONNEL SUMMARY

E= Existing Position or Employee
N = New Position - Please indicate  new proposal (NP) number
Please list all existing first, followed by new proposals for personnel
DEPARTMENT:_________________________________ Prepared by:_________________

N
P

#

E
/
N

Employee
Last Name
Or “Vacant” at
time of budget prep

Position Date of Hire Annual
Hours -
Regular

Estimated
Overtime
Hours

Annual
Hours -
Part Time

Shift
Differential
Hours

E Crosby Manager 2/10 2,080

E Bamlett Production
Assistant

7/13 2,080

E Schmit Cable Op 3 2/11 1040

E Cole Cable Op 2
(Cable Op 3 as of
1/1/ 2016)

8/11 780

E Kiander Cable Op 2 7/15 780

Total This Page 4,160 0 2,600 0

Total from Previous
Pages

TOTAL ALL
PAGES

4,160 0 2,600 0

INFORMATION WILL BE TRANSFERRED TO SALARY PROJECTION WORKSHEETS BY FINANCE
DIRECTOR.  PLEASE PREPARE A NEW PROPOSAL SHEET FOR ALL NEW HIRES.



NP #52a - Hootsuite_1145A7

City of Fitchburg FISCAL ESTIMATE FOR
NEW PROPOSAL

Proposal # 52

Sponsor/Department: FACTv Original (x) X

Title/subject: Hootsuite- Facebook Control Program Supplemental (x)

Mandatory -
Required by

Permissive
(x)

X NO FISCAL
IMPACT (x)

Brief Justification:
(Area will expand as needed)

This will be used to control our Facebook page including: pre-scheduling posts,
Manage every single social network profile across services, departments, brands,
and regions. Collaborate on campaigns, customer service, and lead generation
across workgroups, departments, and regions with unlimited Team Members.
Create and schedule Custom Analytics Reports to measure the social impact on
business and make smarter strategic decisions.  Overall this would help cut down
on staff time for as we can pre-plan our posts at one time instead of everyday.

PROJECTED COSTS
FUNDING SOURCE

Tax Levy        Grants         Franchise
Fees

Personnel Costs
(Employee requests must include
supplemental detail )

$ $ $ $

Non Personnel
Recurring Costs

$120 $ $ $120

Non Personnel
One-Time Costs

$ $ $ $

Total Year One Costs $120 $ $ $120
*See separate report for line-by-line calculations of costs

LONG RANGE FINANCIAL IMPLICATIONS:

If funded, will the same type of expenditures recur annually? (YES/NO/ PARTIALLY) YES

If not, please detail any factors which
should be considered  (other than
inflationary or wage increases) :

If not funded this year, should this be considered for Future Budget?     (YES/NO) YES

Prepared by Date

Approved by Date











NP #53a - DSLR Camera Kit_1159A4

City of Fitchburg FISCAL ESTIMATE FOR
NEW PROPOSAL

Proposal # 53

Sponsor/Department: FACTv Original (x) X

Title/subject: Canon DSLR Camera Kit Supplemental (x)

Mandatory -
Required by

Permissive
(x)

X NO FISCAL
IMPACT (x)

Brief Justification:
(Area will expand as needed)

This will be used as our second DSLR camera for shooting pictures and video.
Our other camera does not have the ability to take video.  We look forward to
using this to cover events both shooting pictures and video during event
coverage.  We have had more requests to take both pictures and video at events.
So using this camera that can do both will save us from carrying two cameras to
our events that we cover.

PROJECTED COSTS
FUNDING SOURCE

Tax Levy        Grants         Franchise
Fees

Personnel Costs
(Employee requests must include
supplemental detail )

$ $ $ $

Non Personnel
Recurring Costs

$ $ $ $

Non Personnel
One-Time Costs

$4,000 $ $ $4,000

Total Year One Costs $4,000 $ $ $4,000
*See separate report for line-by-line calculations of costs

LONG RANGE FINANCIAL IMPLICATIONS:

If funded, will the same type of expenditures recur annually? (YES/NO/ PARTIALLY) No

If not, please detail any factors which
should be considered  (other than
inflationary or wage increases) :

If not funded this year, should this be considered for Future Budget?     (YES/NO) YES

Prepared by Jeremy Crosby Date 8/18/15

Approved by Date

















NP #54a - GoPro Camera_116D33

City of Fitchburg FISCAL ESTIMATE FOR
NEW PROPOSAL

Proposal # 54

Sponsor/Department: FACTv Original (x) X

Title/subject: GoPro Camera Kit Supplemental (x)

Mandatory -
Required by

Permissive
(x)

X NO FISCAL
IMPACT (x)

Brief Justification:
(Area will expand as needed)

This camera kit will be used as a part of our tools for our many productions.  We have another
GoPro camera already but it has become outdated and with the new camera we will be able to take
advantage of the new features that GoPro has to offer.  This camera will be used for special
shoots such as mounting the camera to a car, used in bike ride shoots, and other special shoots that
our normal cameras can’t be used.

PROJECTED COSTS
FUNDING SOURCE

Tax Levy        Grants         Franchise
Fees

Personnel Costs
(Employee requests must include
supplemental detail )

$ $ $ $

Non Personnel
Recurring Costs

$ $ $ $

Non Personnel
One-Time Costs

$500 $ $ $500

Total Year One Costs $500 $ $ $500
*See separate report for line-by-line calculations of costs

LONG RANGE FINANCIAL IMPLICATIONS:

If funded, will the same type of expenditures recur annually? (YES/NO/ PARTIALLY) NO

If not, please detail any factors which
should be considered (other than
inflationary or wage increases) :

This is a onetime purchase for the department. This is a special tool that we can use
for our productions, class, and other uses that we can use the camera for.

If not funded this year, should this be considered for Future Budget?     (YES/NO) YES

Prepared by Date

Approved by Date











2016 PROPOSED 

MAYORAL BUDGET: 

 

SENIOR CENTER 
SENIOR CENTER OPERATING BUDGET 

 

 

 



2010 2011 2012 2013 2014 5 Year 2015 06/2015 2015 2016 Budget

Acct # Account Name Actual Actual Actual Actual Actual Average Budget YTD Actual Estimate Budget Change

City of Fitchburg

General Fund #100

2016 Operating Budget

100-5460-110 SALARIES & WAGES - SENIOR CTR 199,653$       209,136$      214,905$      218,665$      265,875$      221,647$      311,522$       146,191$      311,743$      312,205$       683$              

100-5460-115 OVERTIME 68$                -$              -$              90$               -$              32$               -$               -$              -$              -$               -$               

100-5460-120 PT/LTE/SEASONAL WAGES 37,772$         37,955$        38,751$        37,784$        -$              30,452$        -$               3,999$          10,920$        10,920$         10,920$         

100-5460-130 DIRECT FRINGE BENEFITS 44,160$         44,473$        41,374$        36,129$        38,961$        41,019$        45,408$         21,747$        46,274$        -$               (45,408)$        

100-5460-131 FICA -$               -$              -$              -$              -$              -$              -$               -$              -$              24,943$         24,943$         

100-5460-132 WRS -$               -$              -$              -$              -$              -$              -$               -$              -$              20,799$         20,799$         

100-5460-135 LONGEVITY 1,530$           1,785$          2,010$          2,286$          2,502$          2,023$          2,718$           2,718$          2,718$          2,934$           216$              

100-5460-145 PER DIEMS - COMM ON AGING 1,510$           1,140$          1,315$          665$             650$             1,056$          740$              170$             500$             700$              (40)$               

100-5460-150 VOLUNTEER SERVICES -$               -$              -$              -$              -$              -$              -$               -$              -$              -$               -$               

100-5460-160 HEALTH INS 48,402$         51,023$        48,915$        51,575$        56,094$        51,202$        58,402$         29,366$        58,733$        59,937$         1,535$           

100-5460-161 LIFE INS 161$              172$             189$             329$             329$             236$             373$              167$             444$             576$              203$              

100-5460-162 DISABILITY INS 1,436$           1,476$          247$             -$              -$              632$             1,819$           -$              -$              1,724$           (95)$               

100-5460-163 DENTAL INS 4,463$           4,461$          4,460$          4,463$          4,458$          4,461$          4,463$           2,324$          4,686$          3,939$           (524)$             

Personnel Costs Total 339,154$       351,620$      352,165$      351,984$      368,869$      352,759$      425,445$       206,682$      436,018$      438,677$       13,232$         

100-5460-210 PROFESSIONAL SERVICES -$               -$              -$              -$              -$              -$              -$               -$              -$              -$               -$               

100-5460-211 OREGON SNR CTR CONTRIBUTION -$               -$              -$              -$              1,000$          200$             1,000$           -$              1,000$          1,000$           -$               

100-5460-240 REPAIRS & MAINT - BY OTHERS 919$              2,273$          935$             1,151$          820$             1,220$          1,266$           265$             800$             1,200$           (66)$               

100-5460-245 COMPUTER RELATED REP & MAINT 413$              -$              -$              -$              540$             191$             1,000$           153$             1,000$          1,000$           -$               

100-5460-250 PUBLIC NOTICES/ADS 767$              258$             -$              -$              -$              205$             -$               -$              -$              -$               -$               

100-5460-290 OTHER CONTRACTUAL 500$              -$              -$              -$              151$             130$             562$              276$             562$             430$              (132)$             

Contractual Services Total 2,599$           2,531$          935$             1,151$          2,511$          1,945$          3,828$           693$             3,362$          3,630$           (198)$             

100-5460-310 OFFICE SUPPLIES & POSTAGE 1,908$           1,511$          1,607$          2,262$          2,410$          1,940$          1,625$           875$             1,625$          1,625$           -$               

100-5460-320 PUBLICATIONS, DUES & SUBSCRIPT 250$              315$             520$             479$             437$             400$             520$              441$             590$             590$              70$                

100-5460-325 TRAINING & STAFF DEVELOPMENT 2,732$           1,501$          2,158$          2,041$          1,961$          2,079$          2,700$           1,695$          2,700$          2,200$           (500)$             

100-5460-330 VEHICLE USE REIMBURSEMENT 2,892$           3,617$          3,655$          3,969$          4,161$          3,659$          3,400$           1,212$          3,600$          3,700$           300$              

100-5460-340 OPERATING MATERIALS & SUPPLIES 147$              682$             1,014$          995$             885$             745$             600$              (67)$              700$             600$              -$               

100-5460-345 PUBLIC INFORMATION & EDUCATION 3,004$           3,038$          4,245$          4,386$          3,892$          3,713$          4,500$           2,297$          4,500$          4,500$           -$               

100-5460-355 EQUIPMENT EXPENSE 1,575$           2,427$          -$              -$              618$             924$             550$              -$              550$             550$              -$               

100-5460-363 COMMUNICATIONS EXPENSE 5$                  110$             17$               650$             620$             280$             960$              258$             300$             -$               (960)$             

100-5460-365 TELEPHONE 42$                512$             504$             346$             378$             356$             500$              146$             400$             -$               (500)$             

100-5460-386 NUTRITION PROGRAM 2,171$           1,853$          2,543$          1,768$          2,332$          2,134$          2,200$           1,005$          2,200$          2,200$           -$               

100-5460-387 SENIOR PROGRAMS EXPENSE 9,780$           8,453$          9,578$          11,501$        13,063$        10,475$        12,000$         3,516$          4,000$          4,000$           (8,000)$          

100-5460-390 CONCERT EXPENSES/SOAAR -$               -$              -$              -$              -$              -$              -$               -$              -$              -$               -$               

100-5460-391 VOLUNTEER PROGRAM EXP 1,699$           1,623$          1,656$          1,642$          1,531$          1,630$          1,700$           8$                 1,700$          1,700$           -$               

100-5460-395 EQUIPMENT REPLACEMENT RESERVE -$               -$              -$              -$              -$              -$              -$               -$              -$              -$               -$               

Operating Exp Total 26,205$         25,641$        27,497$        30,038$        32,290$        28,334$        31,255$         11,387$        22,865$        21,665$         (9,590)$          

100-5460-570 TECHNOLOGY ISF ALLOCATION -$               -$              -$              -$              -$              -$              -$               -$              -$              22,380$         22,380$         

Allocated Benefits Total -$               -$              -$              -$              -$              -$              -$               -$              -$              22,380$         22,380$         

Senior Center Total 367,959$       379,793$      380,598$      383,173$      403,670$      383,038$      460,528$       218,762$      462,245$      486,352$       25,824$         



Department: Senior Center

 Worked with the City staff to study transportation options for all residents.
 Worked with the City staff on Campus Signage project
 Was appointed Legislative Chair for the Wisconsin Association of Senior Centers
 Completed the install/upgrade of AV equipment for the Community/Senior Center (CIP

project)
 Added acoustic tiles/panels in the Oak Hall room (CIP project)
 Completed data base tasks so able to begin accepting credit cards in 2016
 Updated Senior Center fee policy, cancellation policy, and emergency policy.
 Developed a new instructor packet for all program/class instructors
 Kicked off Dementia Friendly Fitchburg Initiative (Mandi Miller)
 Received a Subaru grant via Meals on Wheels Association for $1000 to offer Sunday

meals to isolated seniors / Sharing Sundays (Mandi Miller)
 Received $500 from Meals on Wheels Association to purchase reusable home delivered

meal containers (Mandi Miller)
 Expansion of Energy Task Force Team with incorporation of the U.W. Morgridge Center

student.  Began accepting donations to sustain the program. (David Hill)
 Updated the computer lab to a Tech Lab by selling desktop computers and offering more

web based and technical classes such as Ipads, Iphones, Facebook,  The Cloud, etc.
(David Hill)

 In collaboration with Safe Communities hosted  “Only Leaves Should Fall” falls
prevention seminar open to all Dane County residents (Amy Jordan)

 Received $1000 grant from United Way to hold medication checks. (Amy Jordan)
 Offered national evidence based class “Living Well with Diabetes” (Sarah Folkers)

 Begin accepting credit cards (in-person/phone)
 Begin on-line registration of programs
 Research accepting credit cards on-line using our  current database
 Collaborate with University of WI Madison School of Medicine & Public Health to pilot

a program called “Mind Over Matter; Healthy Bowels, Health Bladder”
 Complete final updates to Senior Center dining room by replacing tables (CIP)
 Pursue adding directional signs on City campus
 Begin Wisconsin Association of Senior Centers re-accreditation process
 Form a volunteer Tech Team to assist seniors with devices such as Roku and Appletv

boxes. (David Hill)
 Continue Dementia Friendly Fitchburg Initiative by training no less than 10 local

businesses (Mandi Miller)

2016 Budget Expenditure Detail

SIGNIFICANT ACCOMPLISHMENTS IN 2015:

NEW INITIATIVES FOR 2016:



Account #
Account Title Usual Expenditures for this Account Detail of Proposed Expenditures

PERSONNEL COSTS OTHER THAN WAGES & DFB

140

Per Diem for
Commission &
Committees
____________

Includes Per Diem for_______
members; estimated
______meetings

Commission on Aging only meets 6X/year
(factored in not every member attending every meeting)

$700

___ Per Diem for
____________

Includes Per Diem for ____
members; estimated _____ meetings

___ _Per Diem for
____________

Includes Per Diem for ____
members; estimated _____ meetings

-150
Volunteer
Services

Compensation - paid on-call
members
Detail of this account to be
submitted with budget proposal.

CONTRACTUAL SERVICES

-210

Professional
Services

Engineering, Legal Advice,
Auditing Services, or other
Professional Service not provided
by staff

-211

Oregon Senior
Center
Contribution

Annual contribution to the Oregon
Senior Center based on usage by our
residents

Annual contribution to the Oregon Senior Center based on
usage by our residents.  Oregon receives some funding from
Dane County, Village of Oregon
In 2014 we had 4 Fitchburg residents attending the Adult
Day Care program.    In 2015 we have 3 residents attending.

$1,000

-240

Repairs &
Maintenance by
Others

Equipment or facilities repairs not
performed by City Staff.  Includes
Cleaning Service for all Buildings;
Maintenance agreements for all
office equipment excluding
Computers (see below)

Copy Machine Maintenance $58/month X 6  = $348
$63/month X 6 =  $378

Repairs/Maintenance on kitchen appliances, sound system,
hot/cold well, commercial coffee maker = $474

$1200

-245

Computer
Related Repairs
& Maintenance

Includes any maintenance
agreements, Time/Materials charges
for either Hardware or Software
repairs, enhancements or
replacement.

Senior Center frequently hires a consultant to work on our
Access database.  The database has been designed
specifically for our Center and incorporates city and county
information and reports. Through the help of our consultant
we hope to move towards on-line registration in 2016

$1000

-250

Publication of
Notices,
Recruitment Ads,
or other
Advertisements

Includes all election notices, sample
ballots; required publication of
council activity,  public hearing
notices, bid notices; advertisements
for recruitment of new employees,
sales of equipment or vehicles

-290 Other
Contractual
Services - LIST:

Includes services purchased for
department not more accurately
described elsewhere. Detail of this
account to be submitted with
budget proposal.

$22/month Charter Cable (slight increase from 2015)
Credit card acceptance (NP #38) $165

$430



OPERATING SUPPLIES & EXPENSE

-310

Office Supplies
& Postage

General office supplies, postage,
film, project binders, copies, and
misc.

General Postage =  $360 (approx.. $30/month- Does not
include newsletter mailings)
Office supplies = $815
Toner =  $450  (replace 3 / year)

1625

-320

Publications,
Subscriptions &
Dues

Professional Organization dues,
reference materials or publications

Movie License $230
WASC/ WI Assoc. of Senior Centers $65
NISC/National Institute of Senior Ctrs. $145
Meals on Wheels $150

$590

-323

Uniforms &
Protective Gear

Uniform allowance set by union
contract or common council;
personal protective equipment
provided to reduce exposure to
hazards or infectious substances.

-325

Training &
Staff
Development -
Staff
Development
includes City
Sponsored In-
Service or other
on-site training.

Training for departmental
employees, including local
meetings, state sponsored programs,
professional association seminars or
conferences  as required or
approved. Detail of this account to
be submitted with budget proposal.

5 staff @ $400
1 staff @ $200

Wisconsin Association of Senior Centers /spring and fall
trainings, Social Work trainings, nutrition trainings

$2200

-330

Vehicle Use
Reimbursements

Includes reimbursements for
personal vehicle use in the course of
City Business at the IRS rate.

Home visits performed by Social Workers, staff trainings
or conferences and regular meetings.  Trying to use the city
shared vehicle, but not always available. Would like to
look into having our own vehicle.

6435 miles @ $.575/mile
$3700

-335

Vehicle Expense Fuel, lubricants, tires and items
related to the repair or preventative
maintenance of vehicles.

-340

Operating
Materials &
Supplies

Includes typical supplies necessary
to carry out the functions of the
department.  Includes printing of
forms, licenses, reports; program
specific supplies, and routine items
not more accurately described
elsewhere.

Appointment cards, loan closet carbon copy forms, receipt
forms, special events supplies

$600

-345

Public
Information &
Education

Includes newsletter or other public
education printing, mailing costs;
crime prevention program materials,
fire prevention program materials

$3000 - newsletter printing/mailing
$900 - marketing materials, brochures, posters, flyers
$600 - Senior Center ads in area publications

$4500



-350

Repair &
Maintenance
Supplies

Supplies required to perform repairs
or maintenance on departmental
equipment or facilities, excluding
computers, communication
equipment and vehicles.

-355

Equipment
Expense

Lease costs, replacements of minor
equipment not included in the
capital budget. Detail of this
account to be submitted with
budget proposal.

coffee maker, wireless microphone, headsets, podium,
shelving, office chair

$550

-360

Building Repairs
& Maintenance

Includes cleaning supplies
(excluding janitorial service - see
contractual services); minor repairs
or preventative maintenance for the
facility.

-363

Communications
Expense

Includes maintenance of existing
radios, air time for portable or
vehicle phones, voice mail expense,
and pager expense.

-365

Utilities &
Telephone

Includes general telephone use
(local & long distance), HVAC
costs, Sewer, water & storm water
charges

-370

Roadway
Supplies

Non-capital items related to
maintenance of the roadways,
includes signage, painting, gravel,
stone, salt, sand, misc

-386 Nutrition
Program

Supplies for  congregate meal site
and home delivered meal program Supplies for  congregate meal site and home delivered meal

program
$2200

-387 Program
Expenses

Expenses incurred to provide
programming Program instructors (fees collected from classes/programs

cover the cost of the instructors) $3,000
*Reduction in expense due to exercise instructor becoming
city employee.  Expense is now in personnel.

Senior center events $1,000 (speakers/performers)
$4000

-391 Volunteer
Program

Expenses to support volunteer
program Annual  volunteer appreciation event, seasonal thank you

gifts
$1700



2016 PERSONNEL SUMMARY

C:\USERS\MISTY.DODGE\APPDATA\LOCAL\TEMP\5460B - SR. CENTER PERSONNEL SUMMARY_119D38.DOCX

E= Existing Position or Employee
N = New Position - Please indicate new proposal (NP) number
Please list all existing first, followed by new proposals for personnel

DEPARTMENT:___Senior Center _________________ Prepared by:__Jill McHone______

NP
#

E/
N

Employee
Last Name
Or “Vacant” at
time of budget prep

Position Date of Hire Annual
Hours -
Regular

Estimated
Overtime
Hours

Annual
Hours -
Part Time

Shift
Differential
Hours

E McHone, Jill Director 9/93 2080 0 0 0

E Hill, David Assistant Director 9/98 2080 0 0 0

E Jordan, Amy Social Worker 8/04 2080 0 0 0

E Miller, Mandi Volunteer
Coordinator/Nutritio
n Site Manager

7/07 2080 0 0 0

E Folkers, Sarah Social Worker 1/06 0 0 1664 0

E Hoerchner, Susan Office Assistant 8/14 0 1040
0

E* Fronek, Diane Aerobics Instructor 1/15* 0 250
0

* Employee reclassified from contractual to employee after review by HR.  Effective 1/1/15

Total This Page 8320 2,954

Total from Previous
Pages

0 0

TOTAL ALL
PAGES

8320 2,954

INFORMATION WILL BE TRANSFERRED TO SALARY PROJECTION WORKSHEETS BY FINANCE
DIRECTOR. PLEASE PREPARE A NEW PROPOSAL SHEET FOR ALL NEW HIRES.



 2014 - 12 Month Support

Front entrance flowers in the planters 100.00
Monthly movies/entertainment 50.00
Special needs assistance to seniors 7,275.00
Golf cart ride program 60.00
Crane Foundation tour 300.00
Dining room chairs. 2,000.00
Meals for Veterans and guests 443.00
Thanksgiving meals 90.00
Christmas meals 157.50

10,475.50

2015 - Eight Months Support

Movies 30.00
Special needs assistance to seniors 2,012.00
Golf cart ride program 103.00
Fitchburg Singers 528.00
Senior Center events and flowers 268.00

2,941.00



NP #37a - Sr. Center Office Assistant to FT_11AF9F

City of Fitchburg FISCAL ESTIMATE FOR
NEW PROPOSAL

Proposal # 37

Sponsor/Department: Senior Center Original (x) X

Title/subject: Office Assistant Position to Full-Time Supplemental (x)

Mandatory -
Required by

Permissive
(x)

X NO FISCAL
IMPACT (x)

Brief Justification:
(Area will expand as needed)

I am requesting that the 20 hours/week Office Assistant position be increased to
40 hours /week.  The Office Assistant position, which was a new position added
in August of 2014, is one of the most critical positions in our Department.  This
position is responsible for greeting customers, registering participants for
programs, receiving and tracking program payments, scheduling all rides and
many other duties as assigned.  Previously held by multiple volunteers, the
addition of this position has allowed our Department to provide more efficient
customer service, improve money management, and improve communication
among staff.  Confidentiality is critical to our clients and customers.  With this
position we are now able to share pertinent information with the employee so they
are able to answer questions and offer a greater level of assistance than are
volunteers could offer.  By allowing our Department to have a full time Office
Assistant, we can extend the responsibilities noted above to encompass the entire
work day.   It is difficult to grow as a department when relying on volunteers.  We
hope to offer on line registrations as well as accepting credit cards in 2016.
Without a full time Office Assistant, this will be difficult.

PROJECTED COSTS
FUNDING SOURCE

Tax Levy        Grants             Other
Personnel Costs

(Employee requests must include
supplemental detail )

$38,354 $38,354 $ $

Non Personnel
Recurring Costs

$200 $200 $ $

Non Personnel
One-Time Costs

$0 $0 $ $

Total Year One Costs $38,554 $38,554 $ $
*See separate report for line-by-line calculations of costs



NP #37a - Sr. Center Office Assistant to FT_11AF9F

LONG RANGE FINANCIAL IMPLICATIONS:

If funded, will the same type of expenditures recur annually? (YES/NO/ PARTIALLY) Yes

If not, please detail any factors which
should be considered  (other than
inflationary or wage increases) :

If not funded this year, should this be considered for Future Budget?     (YES/NO) Yes

Prepared by Date

Approved by Date



NP #37b - Sr. Center Office Assistant to FT (support)_11C3DB

REQUEST FOR NEW EMPLOYEE
OR increase to existing position
Only complete areas which are not shaded

Supplement to Proposal # 37

Position Title Office Assistant

Reason or
Need

By allowing our Department to have a full time Office Assistant, we can extend the responsibilities to
encompass the entire work day.   It is difficult to grow as a department when relying on volunteers.  We
hope to offer on line registrations as well as accepting credit cards in 2016.  Without a full time Office
Assistant, this will be difficult.

Existing Classification Grade B New Classification - (position creation)
include draft position description
& complete comparable pay section (page 2)

FULL TIME EQUIVALENT:
Annual Hours

2080 Expected
Overtime hours

0

Estimated Hourly Wage 16.09/16.54

(steps)

Source: Union
Contract, Pay Plan,
Comparable Community
Average

Pay plan

Benefit
Information

()

Retirement Classification General Protective Health Insurance
(Note: Health & Life
Insurance costing will
assume maximum
Employer Contribution)

Single Family

X X

Work Comp Insurance Rate
Class

Streets Water
Worker

Municipal Operations Clerical/
Mgmt

Police

X

Uniforms,
Equipment &
Space Costs

Uniforms & Protective Gear
Needed
(Account -323 and/or
Account - 324)

Uniform - Initial Issue Uniform Allowance Protective Gear /
Personal
Equipment

$0 $0 $0

Office Equipment Needed
(Account - 355)

Furniture Computer Telephone,
Calculator, etc.

Misc Supplies
(Acct -310)

$0 $0 $0 $0

Other Related Expense Description: Training
Account #(s) -325

$200

Vehicles Will a city vehicle be required for this position? No

If so, will this be a new proposal or existing? -



NP #37b - Sr. Center Office Assistant to FT (support)_11C3DB

Request for New Employee - Page 2

PRELIMINARY COMPARABLE WAGES - Complete only if this is a new position to be created:

Community Position Title
(if different)

Hiring Wage Maximum Wage Why is this community Comparable?

Other information:

 Pay was determined by existing pay plan.



NP #38 - Sr. Center Credit Card Acceptance_11D98C

City of Fitchburg FISCAL ESTIMATE FOR
NEW PROPOSAL

Proposal # 38

Sponsor/Department: Senior Center Original (x) X

Title/subject: Accepting credit card for payment Supplemental (x)

Mandatory -
Required by

Permissive
(x)

X NO FISCAL
IMPACT (x)

Brief Justification:
(Area will expand as needed)

To better serve our customers the Senior Center would like to begin accepting
credit cards for program payments beginning in 2016. The other transactional
charges for each credit card payment would be passed-on to the customer.

PROJECTED COSTS
FUNDING SOURCE

Tax Levy        Grants             Other
Personnel Costs

(Employee requests must include
supplemental detail )

$0 $0 $ $

Non Personnel
Recurring Costs

$165 $165 $ $

Non Personnel
One-Time Costs

$0 $0 $ $

Total Year One Costs $165 $165 $ $
*See separate report for line-by-line calculations of costs

LONG RANGE FINANCIAL IMPLICATIONS:

If funded, will the same type of expenditures recur annually? (YES/NO/ PARTIALLY) yes

If not, please detail any factors which
should be considered  (other than
inflationary or wage increases) :

If not funded this year, should this be considered for Future Budget?     (YES/NO) yes

Prepared by Jill McHone Date 8-2-15

Approved by Date



2016 PROPOSED 

MAYORAL BUDGET: 

 

POLICE 
POLICE OPERATING BUDGET 

POLICE TRAINING & DRUG ENFORCEMENT 

  



2010 2011 2012 2013 2014 5 Year 2015 06/2015 2015 2016 Budget

Acct # Account Name Actual Actual Actual Actual Actual Average Budget YTD Actual Estimate Budget Change

City of Fitchburg

General Fund #100

2016 Operating Budget

100-5210-110 SALARIES & WAGES - POLICE 3,067,685$    3,327,651$   3,483,955$   3,571,815$   3,730,427$   3,436,307$   3,997,453$    1,830,638$   4,017,865$   4,218,764$    221,311$       

100-5210-115 OVERTIME 227,435$       188,247$      266,586$      203,599$      257,152$      228,604$      185,000$       97,022$        189,592$      189,592$       4,592$           

100-5210-120 PT/LTE/SEASONAL WAGES 62,230$         60,066$        55,358$        47,629$        47,190$        54,494$        55,383$         23,141$        58,625$        58,625$         3,242$           

100-5210-125 SHIFT DIFFERENTIAL 22,471$         22,799$        22,994$        18,698$        20,895$        21,572$        35,000$         8,993$          21,024$        21,024$         (13,976)$        

100-5210-130 DIRECT FRINGE BENEFITS 774,771$       858,856$      920,046$      901,172$      801,406$      851,250$      732,195$       333,961$      732,935$      -$               (732,195)$      

100-5210-131 FICA -$               -$              -$              -$              -$              -$              -$               -$              -$              347,571$       347,571$       

100-5210-132 WRS -$               -$              -$              -$              -$              -$              -$               -$              -$              412,685$       412,685$       

100-5210-135 LONGEVITY 20,520$         21,195$        23,490$        24,495$        25,185$        22,977$        27,780$         27,780$        27,420$        30,045$         2,265$           

100-5210-160 HEALTH INS 597,635$       652,380$      634,746$      598,545$      681,856$      633,032$      768,372$       380,296$      786,020$      883,255$       114,883$       

100-5210-161 LIFE INS 3,143$           3,485$          3,870$          5,757$          5,813$          4,413$          6,383$           3,115$          6,166$          6,840$           457$              

100-5210-162 DISABILITY INS 16,620$         17,976$        3,105$          -$              -$              7,540$          21,138$         -$              -$              22,191$         1,053$           

100-5210-163 DENTAL INS 46,613$         49,130$        49,472$        49,076$        50,548$        48,968$        54,091$         26,749$        55,038$        57,381$         3,290$           

100-5210-190 HOLIDAY PREMIUM 23,910$         25,411$        27,771$        26,360$        29,188$        26,528$        25,000$         14,716$        32,971$        25,342$         342$              

Personnel Costs Total 4,863,034$    5,227,195$   5,491,394$   5,447,146$   5,649,660$   5,335,686$   5,907,795$    2,746,412$   5,927,656$   6,273,315$    365,520$       

100-5210-210 PROFESSIONAL SERVICES 1,395$           -$              -$              -$              300$             339$             -$               -$              5,000$          5,000$           5,000$           

100-5210-240 REPAIRS & MAINT - BY OTHERS 20,216$         15,340$        11,730$        8,139$          12,865$        13,658$        12,579$         8,910$          12,579$        14,080$         1,501$           

100-5210-245 COMPUTER RELATED - REP & MAINT 22,159$         25,328$        26,378$        29,452$        43,259$        29,315$        56,233$         13,782$        56,233$        9,255$           (46,978)$        

100-5210-250 PUBLIC NOTICES/ADS -$               -$              -$              -$              -$              -$              -$               -$              -$              -$               -$               

100-5210-260 POLICE VEHICLE LEASE PROGRAM 97,501$         95,670$        89,456$        93,468$        95,467$        94,313$        103,900$       48,690$        101,000$      106,215$       2,315$           

100-5210-290 OTHER CONTRACTUAL/CROSS GUARDS 3,332$           3,906$          6,314$          4,358$          4,384$          4,459$          4,500$           223$             4,500$          4,400$           (100)$             

Contractual Services Total 144,604$       140,244$      133,878$      135,418$      156,275$      142,084$      177,212$       71,605$        179,312$      138,950$       (38,262)$        

100-5210-310 OFFICE SUPPLIES & POSTAGE 14,984$         13,131$        10,683$        11,509$        13,088$        12,679$        13,000$         5,964$          13,000$        13,000$         -$               

100-5210-320 PUBLICATIONS, DUES & SUBSCRIPT 1,216$           1,053$          1,304$          1,037$          1,127$          1,147$          1,500$           795$             1,500$          1,500$           -$               

100-5210-323 UNIFORMS & PROTECTIVE GEAR 36,340$         37,678$        39,177$        36,396$        38,130$        37,544$        38,500$         6,738$          38,500$        39,400$         900$              

100-5210-324 YMCA MEMBERSHIP 9,288$           9,288$          10,800$        7,332$          7,938$          8,929$          8,918$           2,991$          7,500$          8,280$           (638)$             

100-5210-325 TRAINING & STAFF DEVELOPMENT 120$              105$             -$              50$               -$              55$               -$               -$              -$              -$               -$               

100-5210-326 TUITION REIMBURSEMENT 3,461$           5,610$          10,132$        19,160$        (7,761)$         6,120$          23,150$         3,789$          23,150$        6,150$           (17,000)$        

100-5210-330 VEHICLE USE REIMBURSEMENT 148$              200$             144$             -$              368$             172$             200$              -$              200$             200$              -$               

100-5210-335 VEHICLE EXPENSE (G&O, REPAIRS) 138,152$       162,739$      207,329$      188,732$      162,225$      171,835$      141,342$       50,010$        141,342$      147,200$       5,858$           

100-5210-340 OPERATING MATERIALS & SUPPLIES 18,374$         8,600$          13,009$        15,173$        12,830$        13,597$        13,000$         4,026$          12,000$        11,500$         (1,500)$          

100-5210-345 PUBLIC INFORMATION & EDUCATION 7,020$           7,006$          5,742$          6,799$          7,308$          6,775$          8,000$           3,053$          8,000$          8,000$           -$               

100-5210-350 REPAIR & MAINT SUPPLIES 2,994$           2,416$          1,378$          3,037$          1,885$          2,342$          3,000$           2,935$          2,935$          3,000$           -$               

100-5210-355 EQUIPMENT EXPENSE 35,584$         19,653$        12,574$        14,465$        13,326$        19,120$        22,830$         5,565$          17,830$        16,580$         (6,250)$          

100-5210-360 BUILDING REPAIRS & MAINTENANCE -$               -$              -$              -$              -$              -$              -$               -$              -$              -$               -$               

100-5210-361 COMMUNICATIONS CENTER EQUIP 1,163$           -$              -$              165$             156$             297$             500$              636$             636$             500$              -$               

100-5210-363 COMMUNICATIONS EXPENSE 24,024$         34,862$        27,786$        23,077$        25,916$        27,133$        26,360$         4,769$          26,360$        13,660$         (12,700)$        

100-5210-365 TELEPHONE & UTILITIES 854$              5,984$          5,824$          5,546$          7,227$          5,087$          6,000$           2,944$          6,000$          -$               (6,000)$          

100-5210-382 DANE CO JAIL - PRISONER BOARD -$               -$              80$               -$              -$              16$               300$              -$              300$             300$              -$               

100-5210-383 FIREARMS & AMMUNITION 35,612$         53,980$        24,695$        21,530$        40,944$        35,352$        35,000$         27,047$        35,000$        35,820$         820$              

100-5210-384 INVESTIGATIVE SUPPLIES 31,058$         30,099$        22,824$        19,870$        38,198$        28,410$        33,000$         10,599$        33,000$        26,190$         (6,810)$          

100-5210-392 K-9 UNIT 1,785$           1,322$          1,838$          1,127$          1,688$          1,552$          1,000$           521$             1,000$          1,000$           -$               

100-5210-395 EQUIPMENT REPLACEMENT RESERVE -$               -$              -$              -$              -$              -$              -$               -$              -$              -$               -$               

Operating Exp Total 362,178$       393,727$      395,320$      375,006$      364,593$      378,165$      375,600$       132,382$      368,253$      332,280$       (43,320)$        

100-5210-570 TECHNOLOGY ISF ALLOCATION -$               -$              -$              -$              -$              -$              -$               -$              -$              197,055$       197,055$       

100-5210-571 MPSIS ALLOCATION -$               -$              -$              -$              -$              -$              -$               -$              -$              157,771$       157,771$       

Allocated Benefits Total -$               -$              -$              -$              -$              -$              -$               -$              -$              354,826$       354,826$       

Police Total 5,369,815$    5,761,167$   6,020,592$   5,957,570$   6,170,527$   11,711,868$ 6,460,607$    2,950,400$   6,475,221$   7,099,371$    638,764$       



Department: Police Department

 Double Homicide Plea Agreement – Conviction on 2 counts of 1st Degree
Intentional Homicide

 Crisis Intervention Team (CIT) – 6 members of our department attended 40-
hours of Crisis Intervention Training.  These officers work with individual citizens
with mental health issues and their physicians to create safety plans.

 Racial Equality and Implicit Bias Training – This training was grant funded and is
intended to teach officers how to be aware of potential bias they may not be
aware of.

 Participated and helped organize the Black Youth Academy and Latino Youth
Academy with the Madison Police Department

 Citizen Academy – 5th Year
 New community engagement initiative – Purchased several basketballs,

footballs, soccer balls, etc., to have in squad cars for officers to get out of their
cars and engage neighborhood residents.

 Started a Facebook Page and Twitter Account as another way to keep citizens
informed.

 Active Shooter Training at Verona High School – Continuation of our
collaborative active shooter response efforts with Verona Area School District
and the Public Safety Agencies serving the cities of Verona and Fitchburg.

 New Patrol Districts – Redesigned the police districts in which we provide police
services.  We went from a three district model to a two district model, with
sectors in each district.  This was done to accommodate future growth of the city
and to improve visibility and response times in all areas of the city.

 Annual Awards Ceremony - 9 members of our department received awards.

 Body cameras – Finish researching, select product, develop policy, and
implement usage of cameras.

Account # Account Title Usual Expenditures for this Account Detail of Proposed Expenditures

PERSONNEL COSTS OTHER THAN WAGES & DFB

140

Per Diem for
Commission &
Committees
____________

Includes Per Diem for_______
members; estimated
______meetings

___ Per Diem for
____________

Includes Per Diem for ____
members; estimated _____ meetings

___ _Per Diem for
____________

Includes Per Diem for ____
members; estimated _____ meetings

2016 Budget Expenditure Detail

SIGNIFICANT ACCOMPLISHMENTS IN 2015:

NEW INITIATIVES FOR 2016:



-150
Volunteer
Services

Compensation - paid on-call
members
Detail of this account to be
submitted with budget proposal.

CONTRACTUAL SERVICES

-210

Professional
Services

Engineering, Legal Advice,
Auditing Services, or other
Professional Service not provided
by staff

Consultant to assist in re-write of emergency management
protocols.

TOTAL  $5,000

-240

Repairs &
Maintenance by
Others

Equipment or facilities repairs not
performed by City Staff.  Includes
Cleaning Service for all Buildings;
Maintenance agreements for all
office equipment excluding
Computers (see below)

Lease/Maintenance agreement for master recorder $6,130
Maintenance for mobile filing system $450

Repairs of dictating equipment, radars, cameras, patrol
bikes $2,600

Video camera and security camera repair $2,500
Interview Room recording equipment $1,000

Shred-It Services $1,400

TOTAL  $14,080

-245

Computer
Related Repairs
& Maintenance

Includes any maintenance
agreements, Time/Materials charges
for either Hardware or Software
repairs, enhancements or
replacement.

Scheduling software, evidence label software, and Polycom
Video Conference System Support $7,880

Dane County Spillman Access $1,375

TOTAL  $9,255

-250

Publication of
Notices,
Recruitment Ads,
or other
Advertisements

Includes all election notices, sample
ballots; required publication of
council activity,  public hearing
notices, bid notices; advertisements
for recruitment of new employees,
sales of equipment or vehicles

-260

Police Vehicles Police vehicle lease costs Police Vehicle Lease $102,000
Registration and License Renewals $450
Title/Transfer Fees $300
Motorcycle lease (3-year lease) $3,465

TOTAL  $106,215
-290 Other

Contractual
Services - LIST:

Includes services purchased for
department not more accurately
described elsewhere. Detail of this
account to be submitted with
budget proposal.

Crossing Guard (Shared with Madison) $4,400
Post Road at Leopold School

TOTAL  $4,400

OPERATING SUPPLIES & EXPENSE

-310

Office Supplies
& Postage

General office supplies, postage,
film, project binders, copies, and
misc.

Office supplies, paper, postage, and shipping

TOTAL  $13,000

-320

Publications,
Subscriptions &
Dues

Professional Organization dues,
reference materials or publications

Professional publications, subscriptions and dues

TOTAL  $1,500



-323

Uniforms &
Protective Gear

Uniform allowance set by union
contract or common council;
personal protective equipment
provided to reduce exposure to
hazards or infectious substances.

Uniform costs set by Collective Bargaining Agreements and
employee handbook.  Biohazard protective equipment
(OSHA Regulations).  Uniform patches, ballistic vests, bike
patrol and motorcycle patrol uniforms.
(includes NP #22 $1,900)

TOTAL  $39,400

-324

YMCA
Membership

Collective Bargaining Agreement 12 employees x $51/month
2 employees x $39/month
There are different rates because the YMCA charges based
on age.

TOTAL  $8,280

-325

Training &
Staff
Development -
Staff
Development
includes City
Sponsored In-
Service or other
on-site training.

Training for departmental
employees, including local
meetings, state sponsored programs,
professional association seminars or
conferences as required or
approved. Detail of this account to
be submitted with budget proposal.

-326

Tuition
Reimbursement

Collective Bargaining Agreement
and Employee Handbook Tuition

Educational Reimbursement
College courses for 2 employees

TOTAL  $6,150

-330

Vehicle Use
Reimbursements

Includes reimbursements for
personal vehicle use in the course of
City Business at the IRS rate.

Personal vehicle use reimbursement+
350 miles @ $.575

TOTAL $200

-335

Vehicle Expense Fuel, lubricants, tires and items
related to the repair or preventative
maintenance of vehicles.

Vehicle repairs, parts, tows $16,000
Gas (34,000 gallons x $2.75) $93,500
Vehicle Equipment Changeovers $20,200
Car Wash $2,300
Tires $12,000
Wheel Balance, flat repair, tire install $3,200

TOTAL  $147,200

-340

Operating
Materials &
Supplies

Includes typical supplies necessary
to carry out the functions of the
department.  Includes printing of
forms, licenses, reports; program
specific supplies, and routine items
not more accurately described
elsewhere.

Printing of forms (includes letterhead, business cards,
property tags, internal departmental forms, case folders and
labels) $5,000
Oxygen tank refills for squad cars. $200
Batteries, keys, and toner cartridges. $6,300

TOTAL  $11,500

-345

Public
Information &
Education

Includes newsletter or other public
education printing, mailing costs;
crime prevention program materials,
fire prevention program materials

Youth programs, crime prevention supplies, neighborhood
meetings, community events, daycare and school visits,
Halloween safety, Citizen’s Academy, Boys and Girls Club
basketball game, Award Ceremony, Black Youth and
Latino Youth Police Academy, National Night Out
Celebration, and basketballs, footballs, soccer balls to
interact with neighborhood residents.

TOTAL  $8,000



-350

Repair &
Maintenance
Supplies

Supplies required to perform repairs
or maintenance on departmental
equipment or facilities, excluding
computers, communication
equipment and vehicles.

Emergency squad lights, bulbs, flashing headlights, strobe
mounts, siren components, fuses, circuit boards and
switches, push bumpers, dictation equipment repair; repair
microphones, speakers and radio console.

TOTAL  $3,000

-355

Equipment
Expense

Lease costs, replacements of minor
equipment not included in the
capital budget. Detail of this
account to be submitted with
budget proposal.

Copy Machine Lease $7,000
Animal Control Equipment $700
Graphics for squad cars $3,000
Siren System/Control Boxes $2,400
Replacement Trauma Kits $400
Squad Flashlights $1,080
S.E.T. Equipment $1,000
New equipment for Detective NP #22 $1,000

TOTAL  $16,580

-360

Building Repairs
& Maintenance

Includes cleaning supplies
(excluding janitorial service - see
contractual services); minor repairs
or preventative maintenance for the
facility.

-361

Communication
Center
Equipment

Dispatch equipment Wireless and Standard Headsets

TOTAL  $500

-363

Communications
Expense

Includes maintenance of existing
radios, air time for portable or
vehicle phones, voice mail expense,
and pager expense.

Mobile & Portable Radio Maintenance $2,000
General Communications Comm. Center maintenance and
Dane Com $11,660

TOTAL  $13,660

-365

Utilities &
Telephone

Includes general telephone use
(local & long distance), HVAC
costs, Sewer, water & storm water
charges

-370

Roadway
Supplies

Non-capital items related to
maintenance of the roadways,
includes signage, painting, gravel,
stone, salt, sand, misc

Other: Departmental Specific Items

-382                  Prisoner Board
Prisoner costs $300

TOTAL  $300

-383 Firearms
Ammo & supplies (rifle, handgun, .22, and shotgun)
$20,900
Range fees $3,920
OC Spray $400
Simunitions, protective gear (ammo, helmets, etc), Less
Lethal & Taser supplies $8,100
Active Shooter Supplies/Equipment $2,500

TOTAL  $35,820



-384                  Investigative Supplies
Crime scene processing, investigative/evidence supplies,
towing, trial expenses, OWI blood draws, Charter
teleconferencing connection, and debriefing. $20,950
Criminal History Checks (per City Ordinance 11.04.
includes alcohol license checks) $3,000
LEADS/Pawn Shop Tracking $2,240

TOTAL  $26,190

-392                  K-9 Expenses
Dog food and supplies

TOTAL  $1,000



2016 PERSONNEL SUMMARY

C:\USERS\MISTY.DODGE\APPDATA\LOCAL\TEMP\5210B - POLICE PERSONNEL SUMMARY_1208A7.DOCX

E= Existing Position
N = New Position - Please indicate new proposal (NP) number
Please list all existing first, followed by new proposals for personnel

DEPARTMENT:_Police___________________________ Prepared by:__Blatter___________

N
P

#

E
/
N

Employee
Last Name
Or “Vacant” at
time of budget prep

Position Date of Hire Annual
Hours -
Regular

Estimated
Overtime
Hours

Annual
Hours -
Part Time

Other

E Blatter Chief 5-9-77 2080

E Bates Deputy Chief 7-11-86 2080

E Stetzer Lieutenant 7-7-88 2080

E Brecklin Lieutenant 4-5-99 2080

E Schmit Sergeant 12-9-83 1950

E Bomkamp Sergeant 9-9-02 1950

E Jarstad Sergeant 3-10-97 1950
E Michels Sergeant 9-29-03 1950

E Laha Sergeant 8-1-05 1950

E Hartwick Sergeant 1-15-09 1950

E Jesberger Sergeant 5-10-10 1950

E Marthe Sergeant 1-15-09 1950

E Coffey Detective 7-31-95 1950

E Aguirre Detective 3-15-02 1950

E Folkers Detective 9-15-05 1950

Total This Page 15 29,770

Total from Previous
Pages

0

TOTAL ALL
PAGES

15



2016 PERSONNEL SUMMARY

C:\USERS\MISTY.DODGE\APPDATA\LOCAL\TEMP\5210B - POLICE PERSONNEL SUMMARY_1208A7.DOCX

N
P

#

E
/
N

Employee
Last Name
Or “Vacant” at
time of budget prep

Position Date of Hire Annual
Hours -
Regular

Estimated
Overtime
Hours

Annual
Hours -
Part Time

Other

E Wiza Detective 7-18-05 1950

E Wilson Police Officer 2-17-85 1950

E Miller Police Officer 11-5-90 1950

E Nitzsche Police Officer 4-12-93 1950

E Heimerl Police Officer 8-28-95 1950

E Thain Police Officer 10-7-96 1950

E Wissink Police Officer 11-18-96 1950

E Eisenzimmer Police Officer 11-18-96 1950

E Rettler Police Officer 4-14-97 1950

E Larson Police Officer 11-27-00 1950

E Jacobson Police Officer 3-15-02 1950

E Lopez Police Officer 12-13-04 1950

E Hilbelink Police Officer 7-25-05 1950

E Trundle Police Officer 6-18-07 1950
E Varriale Police Officer 5-19-08 1950

Total This Page 15 29,250

Total from Previous
Pages

15

TOTAL ALL
PAGES

30



2016 PERSONNEL SUMMARY

C:\USERS\MISTY.DODGE\APPDATA\LOCAL\TEMP\5210B - POLICE PERSONNEL SUMMARY_1208A7.DOCX

N
P

#

E
/
N

Employee
Last Name
Or “Vacant” at
time of budget prep

Position Date of Hire Annual
Hours -
Regular

Estimated
Overtime
Hours

Annual
Hours -
Part Time

Other

E Cleary Police Officer 9-10-09 1950

E Hale Police Officer 9-28-09 1950

E Parker Police Officer 5-11-10 1950

E Woulf Police Officer 5-12-10 1950

E Johnston Police Officer 5-18-10 1950

E Poehnelt Police Officer 2-1-11 1950

E Buri Police Officer 3-21-11 1950

E Walker Police Officer 9-7-11 1950

E McCarthy Police Officer 6/4/12 1950

E Clemens Police Officer 8-6-12 1950

E Hodermann Police Officer 5-1-13 1950

E Dretske Police Officer 4-14-14 1950

E Fink Police Officer 4-14-14 1950

E Frias Police Officer 5-16-14 1950
E Aschenbrenner Police Officer 5-16-14 1950

Total This Page 15 29,250

Total from Previous
Pages

30

TOTAL ALL
PAGES

45



2016 PERSONNEL SUMMARY

C:\USERS\MISTY.DODGE\APPDATA\LOCAL\TEMP\5210B - POLICE PERSONNEL SUMMARY_1208A7.DOCX

N
P

#

E
/
N

Employee
Last Name
Or “Vacant” at
time of budget prep

Position Date of Hire Annual
Hours -
Regular

Estimated
Overtime
Hours

Annual
Hours -
Part Time

Other

E Gonzalez Police Officer 5-16-14 1950

E McDonnell Police Officer 9-10-15 1950

E Miller, E. Police Officer 9-10-15 1950

E Vacant Police Officer 1950

E Garcia Telecommunic 12-19-83 1950
E James Telecommunic 8-22/02 1950
E Bass Telecommunic 2-22/10 1950

E Arneson Telecommunic 3-1-11 1950

E Part-time (Casual) Telecommunic 2680

E Ruhland Records Clerk 7-13-98 2080
E Clement Records Clerk 4-8-98 2080
E Reimer Records Clerk 9-3-13 2080

E Friedl Records Clerk 6-23/08 2080

E Schmidt Admin. Svs. Mgr. 3-24-03 2080
E Shunk Court Liaison 2-5-07 2080

Total This Page 15 28,080 2,680

Total from Previous
Pages

45

TOTAL ALL
PAGES

60

INFORMATION WILL BE TRANSFERRED TO SALARY PROJECTION WORKSHEETS BY FINANCE
DIRECTOR



2016 PERSONNEL SUMMARY

C:\USERS\MISTY.DODGE\APPDATA\LOCAL\TEMP\5210B - POLICE PERSONNEL SUMMARY_1208A7.DOCX

N
P
#

E
/
N

Employee
Last Name
Or “Vacant” at
time of budget prep

Position Date of Hire Annual
Hours -
Regular

Estimated
Overtime
Hours

Annual
Hours -
Part Time

Other

E Wenzel Comm Serv Emp 10-24-05 2080

E Sutter Comm Serv Emp 10-8-07 2080

E Gavigan Grossing Guard 11-4-03 533

VARIOUS Officer Overtime 3,670

VARIOUS Officers,
Sergeants

Holiday Premium 1,344

VARIOUS Dispatch Holiday Premium 192
VARIOUS Officers,
Sergeants

Shift Differential 46,720

VARIOUS Dispatch Shift Differential 5,840
22 N Vacant Detective 1-1-16 1950

Total This Page 3 6,110 3,670 533 54,096

Total from Previous
Pages

60

TOTAL ALL
PAGES

63 122,460 3,670 3,213 54,096



2016 Estimated Revenues – POLICE

Reports/Other Fees $4,000
Festa Italia $2,870 (reimbursed officer overtime)
Fitchburg Days $5,095 (reimbursed officer overtime)
Berbee Derby $3,784 (reimbursed officer overtime)
Ironman $7,125 (reimbursed officer overtime)
Girls on the Run $666 (reimbursed officer overtime)
Cottontail Classic $443    (reimbursed officer overtime)

TOTAL $23,983



OUT OF STATE TRAVEL & TRAINING PRE-APPROVAL
2016 BUDGET

EMPLOYEE NAME: EMPLOYEE TITLE:

PURPOSE OF TRIP: DATE OF TRIP:

SEMINAR OR CONFERENCE FEES: $500 LOCATION:

ANTICIPATED OTHER EXPENSES:  Detail each day of travel for the areas listed below

Date Mileage Breakfast Lunch Dinner Lodging Transportation Tolls /

Other
Attach detail
for unusual
expenses TOTALS

10/15/2016  $     12.00  $     18.00  $     36.00  $    250.00  $      500.00  $    816.00
10/16/2016  $     12.00  $     18.00  $     36.00  $    250.00  $    316.00

10/17/2016  $     12.00  $     18.00  $     36.00  $    250.00  $    316.00

10/18/2016  $     12.00  $     18.00  $     36.00  $    250.00  $    316.00

10/19/2016  $     12.00  $     18.00  $     36.00  $      66.00

 $            -

 $            -

 $            -

 $            -

 $            -

 $            -

TOTALS
              -  $     60.00  $     90.00  $   180.00  $ 1,000.00  $      500.00  $     -  $        -  $ 1,830.00

10/15/16 - 10/18/16

All costs are estimates

 $2,330

JUSTIFICATION:

*Out of State Training Allowances Found at
www.gsa.gov

Conference Total (includes registration)

Police Employee
International Assoc. of Chiefs of Police

Conference

San Diego, CA

Last Revised:12/09C:\Users\Misty.dodge\AppData\Local\Temp\5210d - Police Out of State Training Form 2016 - 1_124846



OUT OF STATE TRAVEL & TRAINING PRE-APPROVAL
2016 BUDGET

EMPLOYEE NAME: EMPLOYEE TITLE:

PURPOSE OF TRIP: DATE OF TRIP:

SEMINAR OR CONFERENCE FEES: $500 LOCATION:

ANTICIPATED OTHER EXPENSES:  Detail each day of travel for the areas listed below

Date Mileage Breakfast Lunch Dinner Lodging Transportation Tolls /

Other
Attach detail
for unusual
expenses TOTALS

7/22/2016  $     11.00  $     16.00  $     34.00  $    200.00  ?  $    261.00
7/23/2016  $     11.00  $     16.00  $     34.00  $    200.00  $    261.00

7/24/2016  $     11.00  $     16.00  $     34.00  $    200.00  $    261.00

7/25/2016  $     11.00  $     16.00  $     34.00  $    200.00  $    261.00

7/26/2016  $     11.00  $     16.00  $     34.00  $      61.00

7/27/2016  $            -

 $            -

 $            -

 $            -

 $            -

 $            -

TOTALS
              -  $     55.00  $     80.00  $   170.00  $    800.00  $              -  $     -  $        -  $ 1,105.00

7/22/16 - 7/27/16

All costs are estimates

 $1,605

JUSTIFICATION:

*Out of State Training Allowances Found at
www.gsa.gov

Conference Total (includes registration)

Police Employee

FBI National Academy Conference

St. Louis

Last Revised:12/09C:\Users\Misty.dodge\AppData\Local\Temp\5210e - Police Out of State Training Form 2016 - 2_1265C4



2010 2011 2012 2013 2014 5 Year 2015 06/2015 2015 2016 Budget

Acct # Account Name Actual Actual Actual Actual Actual Average Budget YTD Actual Estimate Budget Change

City of Fitchburg

General Fund #100

2016 Operating Budget

100-5166-240 REPAIRS & MAINT - BY OTHERS 3,547$           4,593$          3,088$          3,312$          3,105$          3,529$          3,500$           2,509$          3,500$          3,500$           -$               

Contractual Services Total 3,547$           4,593$          3,088$          3,312$          3,105$          3,529$          3,500$           2,509$          3,500$          3,500$           -$               

100-5166-350 REPAIR & MAINT SUPPLIES 1,009$           537$             168$             231$             90$               407$             500$              50$               500$             500$              -$               

100-5166-365 UTILITIES 498$              515$             414$             546$             3,859$          1,166$          4,800$           1,937$          4,000$          4,000$           (800)$             

Operating Exp Total 1,506$           1,052$          582$             777$             3,949$          1,573$          5,300$           1,987$          4,500$          4,500$           (800)$             

Police Evidence Total 5,053$           5,645$          3,670$          4,089$          7,053$          5,102$          8,800$           4,496$          8,000$          8,000$           (800)$             



Evidence Facility Account# 100-5166

Account # Account Title Usual Expenditures for this Account Detail of Proposed Expenditures

CONTRACTUAL SERVICES

-240

Repairs &
Maintenance by
Others

Equipment or facilities repairs not
performed by City Staff.  Includes
Cleaning Service for all Buildings;
Maintenance agreements for all
office equipment excluding
Computers (see below)

Generator, Fire Suppression and Furnace Maintenance

$3,500

OPERATING SUPPLIES & EXPENSE

-350

Repair &
Maintenance
Supplies

Supplies required to perform repairs
or maintenance on departmental
equipment or facilities, excluding
computers, communication
equipment and vehicles. $500

-365

Utilities &
Telephone

Includes general telephone use
(local & long distance), HVAC
costs, Sewer, water & stormwater
charges $4,000

2016 Budget Expenditure Detail



2010 2011 2012 2013 2014 5 Year 2015 06/2015 2015 2016 Budget

Acct # Account Name Actual Actual Actual Actual Actual Average Budget YTD Actual Estimate Budget Change

221-4510-000 TRAINING PORTION OF FINES 12,740$  14,156$ (2,697)$   30,412$ 13,014$ 13,525$   18,000$ 8,217$          12,215$      13,000$      (5,000)$          

221-4800-000 OTHER REVENUE 13,652$  26,294$ 7,245$    7,720$   7,985$   12,579$   7,520$   7,230$          7,230$        7,360$        (160)$             

221-4810-000 INTEREST ON TEMP INVESTMENTS -$        -$       -$        -$       23$        5$            -$       -$             20$             20$             20$                

221-4922-100 TRAINING TRANSFER FROM GF -$        -$       -$        -$       -$       -$         -$       -$             -$            -$            -$               

221-4930-221 FUND BALANCE APPLIED -$        -$       -$        -$       -$       -$         -$       -$             535$           (380)$          (380)$             

26,393$  40,450$ 4,548$    38,132$ 21,022$ 26,109$   25,520$ 15,447$        20,000$      20,000$      (5,520)$          

2010 2011 2012 2013 2014 5 Year 2015 06/2015 2015 2016 Budget

Acct # Account Name Actual Actual Actual Actual Actual Average Budget YTD Actual Estimate Budget Change

221-5210-130 DIRECT FRINGE BENEFITS 118$       170$      96$         48$        -$       86$          -$       -$             -$            -$            -$               

221-5210-160 HEALTH INS 317$       444$      201$       77$        -$       208$        -$       -$             -$            -$            -$               

221-5210-161 LIFE INS 1$           2$          1$           1$          -$       1$            -$       -$             -$            -$            -$               

221-5210-162 DISABILITY INS 8$           11$        -$        -$       -$       4$            -$       -$             -$            -$            -$               

221-5210-163 DENTAL INS 26$         33$        16$         6$          -$       16$          -$       -$             -$            -$            -$               

221-5210-185 PAYROLL DISTRIBUTION -$        -$       -$        -$       -$       -$         -$       -$             -$            -$            -$               

221-5210-325 TRAVEL & SPECIAL TRAINING 36,446$  31,649$ 28,201$  30,910$ 30,732$ 31,588$   25,000$ 8,233$          20,000$      20,000$      (5,000)$          

221-5922-221 FUND BALANCE ADDED -$        -$       -$        -$       -$       -$         -$       -$             -$            -$            -$               

36,917$  32,310$ 28,515$  31,042$ 30,732$ 31,903$   25,000$ 8,233$          20,000$      20,000$      (5,000)$          

Net Surplus/(Deficit) (10,524)$ 8,140$   (23,967)$ 7,090$   (9,709)$  (5,794)$    520$      7,214$          -$            -$            (520)$             

City of Fitchburg

Police Training Fund #221

2016 Operating Budget

I:\Finance\NORMA\New File Structure\Budget\Budget 2016\B_Working Files\budget numbers\Police Training



City of Fitchburg

Drug Enforcement Fund #222

2016 Operating Budget

2010 2011 2012 2013 2014 5 Year 2015 06/2015 2015 2016 Budget

Acct # Account Name Actual Actual Actual Actual Actual Average Budget YTD Actual Estimate Budget Change

222-4310-100 FED EQUITABLE SHARING FUNDS -$       2,643$ -$        8,404$   3,124$ 2,834$     -$       -$             -$            -$            -$               

222-4530-000 DRUG ENFORCEMENT REVENUE 15,336$ -$     (15,336)$ 1,003$   -$     201$        -$       -$             -$            -$            -$               

222-4530-110 WAGE REIMBURSEMENTS -$       -$     -$        -$       -$     -$         -$       -$             -$            -$            -$               

222-4810-000 INTEREST ON FED EQUIT FUNDS -$       -$     15$         9$          8$        7$            -$       -$             5$               -$            -$               

222-4921-100 TRANSFER FROM GENERAL FUND -$       -$     -$        -$       -$     -$         -$       -$             -$            -$            -$               

222-4930-222 FUND BALANCE APPLIED -$       -$     -$        -$       -$     -$         -$       -$             981$           -$            -$               

15,336$ 2,643$ (15,321)$ 9,416$   3,132$ 3,041$     -$       -$             986$           -$            -$               

2010 2011 2012 2013 2014 5 Year 2015 06/2015 2015 2016 Budget

Acct # Account Name Actual Actual Actual Actual Actual Average Budget YTD Actual Estimate Budget Change

222-5210-110 SALARIES & WAGES - DRUG ENFORC -$       -$     -$        -$       -$     -$         -$       -$             -$            -$            -$               

222-5210-130 DIRECT FRINGE BENEFITS -$       -$     -$        -$       -$     -$         -$       -$             -$            -$            -$               

222-5210-160 HEALTH INS -$       -$     -$        -$       -$     -$         -$       -$             -$            -$            -$               

222-5210-161 LIFE INS -$       -$     -$        -$       -$     -$         -$       -$             -$            -$            -$               

222-5210-162 DISABILITY INS -$       -$     -$        -$       -$     -$         -$       -$             -$            -$            -$               

222-5210-163 DENTAL INS -$       -$     -$        -$       -$     -$         -$       -$             -$            -$            -$               

222-5210-325 TRAVEL, TRAINING & MEMBERSHIPS -$       -$     -$        -$       -$     -$         -$       -$             -$            -$            -$               

222-5210-340 OPERATING EXPENDITURES 1,000$   -$     -$        -$       -$     200$        -$       -$             -$            -$            -$               

222-5210-355 EQUIPMENT EXPENSE -$       3,281$ 3,110$    14,226$ -$     4,123$     -$       (3,163)$        986$           -$            -$               

222-5210-360 FED EQ SHARING FUNDS EXPENDIT 4,034$   -$     -$        -$       -$     807$        -$       -$             -$            -$            -$               

222-5922-222 FUND BALANCE ADDED -$       -$     (0)$          -$       -$     (0)$           -$       -$             -$            -$            -$               

5,034$   3,281$ 3,110$    14,226$ -$     5,130$     -$       (3,163)$        986$           -$            -$               

Net Surplus/(Deficit) 10,302$ (637)$   (18,431)$ (4,810)$  3,132$ (2,089)$    -$       3,163$          -$            -$            -$               

I:\Finance\NORMA\New File Structure\Budget\Budget 2016\B_Working Files\budget numbers\Drug Enforce



C:\USERS\MISTY.DODGE\APPDATA\LOCAL\TEMP\NP #21A - ADDITIONAL POLICE OFFICER_128AA2.DOC

City of Fitchburg FISCAL ESTIMATE FOR
NEW PROPOSAL

Proposal # 21

Sponsor/Department: Police Department Original (x) X

Title/subject: Police Officer Supplemental (x)

Mandatory -
Required by

Permissive
(x)

X NO FISCAL
IMPACT (x)

Brief Justification:
(Area will expand as needed)

The police department developed a Five-Year Staffing Plan in 2012.  This plan
identifies critical positions the police department needs.

Please refer to the Police Department’s Five-Year Staffing Plan for a detailed
explanation.

PROJECTED COSTS
FUNDING SOURCE

Tax Levy        Grants             Other
Personnel Costs

(Employee requests must include
supplemental detail )

$85,054 $ $ $

Non Personnel
Recurring Costs

$750 $ $ $

Non Personnel
One-Time Costs

$7,700 $ $ $

Total Year One Costs $93,504 $ $ $
*See separate report for line-by-line calculations of costs

LONG RANGE FINANCIAL IMPLICATIONS:

If funded, will the same type of expenditures recur annually? (YES/NO/ PARTIALLY) Yes

If not, please detail any factors which
should be considered  (other than
inflationary or wage increases) :

If not funded this year, should this be considered for Future Budget?     (YES/NO) Yes

Prepared by Thomas A. Blatter Date 08/01/15

Approved by Date



NP #21b - Additional Police Officer (support)_129D57

REQUEST FOR NEW EMPLOYEE
OR increase to existing position
Only complete areas which are not shaded

Supplement to Proposal # 21

Position Title Police Officer

Reason or
Need

The police department developed a Five-Year Staffing Plan in 2012.  This plan
identifies critical positions the police department needs.

Please refer to the Police Department’s Five-Year Staffing Plan for a detailed
explanation.

Existing Classification X New Classification - (position creation)
include draft position description
& complete comparable pay section (page 2)

FULL TIME EQUIVALENT:
Annual Hours

1950 Expected
Overtime hours

Estimated Hourly Wage $27.92

Contract not settled for
2016

Source: Union
Contract, Pay Plan,
Comparable Community
Average

Union

Benefit
Information

()

Retirement Classification General Protective Health Insurance
(Note: Health & Life
Insurance costing will
assume maximum
Employer Contribution)

Single Family

X X

Work Comp Insurance Rate
Class

Streets Water
Worker

Municipal Operations Clerical/
Mgmt

Police

X

Uniforms,
Equipment &
Space Costs

Uniforms & Protective Gear
Needed
(Account -323 and/or
Account - 324)

Uniform - Initial Issue Uniform Allowance Protective Gear /
Personal
Equipment

$500 $500 $900 (vest)

Office Equipment Needed
(Account - 355)

Furniture Computer/
Licenses

Telephone, cell,
Calculator, etc.

Misc Supplies
(Acct -310)

$0 $250 $0 $0

Other Related Expense Description: Training
Account #(s) -325

$

Vehicles Will a city vehicle be required for this position? No

If so, will this be a new proposal or existing? -



NP #21b - Additional Police Officer (support)_129D57

Request for New Employee - Page 2

PRELIMINARY COMPARABLE WAGES - Complete only if this is a new position to be created:

Community Position Title
(if different)

Hiring Wage Maximum Wage Why is this community Comparable?

Other information:

 Pay was determined by existing position under union contract for 2015.



C:\USERS\MISTY.DODGE\APPDATA\LOCAL\TEMP\NP #22A - ADDITIONAL POLICE DETECTIVE_12B4AE.DOC

City of Fitchburg FISCAL ESTIMATE FOR
NEW PROPOSAL

Proposal # 22

Sponsor/Department: Police Department Original (x) X

Title/subject: Detective Supplemental (x)

Mandatory -
Required by

Permissive
(x)

X NO FISCAL
IMPACT (x)

Brief Justification:
(Area will expand as needed)

The police department developed a Five-Year Staffing Plan in 2012.  This plan
identifies critical positions the police department needs.

Please refer to the Police Department’s Five-Year Staffing Plan for a detailed
explanation.

PROJECTED COSTS
FUNDING SOURCE

Tax Levy        Grants             Other
Personnel Costs

(Employee requests must include
supplemental detail )

$103,785 $ $ $

Non Personnel
Recurring Costs

$750 $ $ $

Non Personnel
One-Time Costs

$4,425 $ $ $

Total Year One Costs $108,960 $ $ $
*See separate report for line-by-line calculations of costs

LONG RANGE FINANCIAL IMPLICATIONS:

If funded, will the same type of expenditures recur annually? (YES/NO/ PARTIALLY) Yes

If not, please detail any factors which
should be considered  (other than
inflationary or wage increases) :

If not funded this year, should this be considered for Future Budget?     (YES/NO) Yes

Prepared by Thomas A. Blatter Date 08/01/15

Approved by Date



NP #22b - Additional Police Detective (support)_12C9A5

REQUEST FOR NEW EMPLOYEE
OR increase to existing position
Only complete areas which are not shaded

Supplement to Proposal # 22

Position Title Detective

Reason or
Need

The police department developed a Five-Year Staffing Plan in 2012.  This plan
identifies critical positions the police department needs.

Please refer to the Police Department’s Five-Year Staffing Plan for a detailed
explanation.

Existing Classification X New Classification - (position creation)
include draft position description
& complete comparable pay section (page 2)

FULL TIME EQUIVALENT:
Annual Hours

1950 Expected
Overtime hours

Estimated Hourly Wage $35.81

Contract not settled for
2016

Source: Union
Contract, Pay Plan,
Comparable Community
Average

Union

Benefit
Information

()

Retirement Classification General Protective Health Insurance
(Note: Health & Life
Insurance costing will
assume maximum
Employer Contribution)

Single Family

X X

Work Comp Insurance Rate
Class

Streets Water
Worker

Municipal Operations Clerical/
Mgmt

Police

X

Uniforms,
Equipment &
Space Costs

Uniforms & Protective Gear
Needed
(Account -323 and/or
Account - 324)

Uniform - Initial Issue Uniform Allowance Protective Gear /
Personal
Equipment

$500 $500 $900 (vest)

Office Equipment Needed
(Account - 355)

Furniture Computer/
Licenses

Telephone, cell
Calculator, etc.

Misc Supplies
(Acct -310)

$0 $1,750 $1,000 $0

Other Related Expense Description: Training
Account #(s) -325

$

Vehicles Will a city vehicle be required for this position? No

If so, will this be a new proposal or existing? -



NP #22b - Additional Police Detective (support)_12C9A5

Request for New Employee - Page 2

PRELIMINARY COMPARABLE WAGES - Complete only if this is a new position to be created:

Community Position Title
(if different)

Hiring Wage Maximum Wage Why is this community Comparable?

Other information:

 Pay was determined by existing position in union contract for 2015.
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City of Fitchburg

Library Fund #250

2016 Operating Budget

2010 2011 2012 2013 2014 5 Year 2015 06/2015 2015 2016 Budget

Acct # Account Name Actual Actual Actual Actual Actual Average Budget YTD Actual Estimate Budget Change

250-4111-000 PROPERTY TAX LEVY 132,035$       1,613,696$   1,504,346$   1,524,769$   1,557,433$   1,266,456$   1,604,134$    1,604,133$   1,604,133$ 1,704,799$ 100,665$       6.3%

250-4374-101 COUNTY PYMNT FOR TOWNSP USERS -$               86,342$        175,712$      85,983$        101,778$      89,963$        106,277$       -$              106,277$    95,944$      (10,333)$        

250-4374-102 COUNTY PYMNT FOR MUNI USERS -$               78,285$        241,493$      297,097$      347,135$      192,802$      377,294$       -$              377,294$    348,505$    (28,789)$        

250-4510-000 LIBRARY FINES -$               6,597$          17,262$        17,472$        17,199$        11,706$        16,000$         8,193$          16,000$      17,000$      1,000$           

250-4610-250 COPY FEES - LIBRARY -$               378$             3,566$          4,959$          5,775$          2,936$          5,000$           3,251$          6,000$        6,000$        1,000$           

250-4810-100 INTEREST INCOME 29$                122$             -$              -$              1,568$          344$             -$               -$              1,500$        1,500$        1,500$           

250-4810-103 MCF Endowment Investment Earn -$               -$              -$              -$              5,428$          1,086$          -$               -$              2,211$        2,400$        2,400$           

250-4820-100 SALE OF SUPPLIES - LIBRARY -$               45$               186$             179$             196$             121$             150$              71$               140$           150$           -$               

250-4820-200 LIBRARY ROOM RENTAL -$               -$              70$               -$              -$              14$               -$               -$              -$            -$            -$               

250-4830-100 PAYMENT -  FL MATERIAL DAMAGES -$               227$             2,967$          4,009$          5,108$          2,462$          4,000$           1,550$          3,000$        3,000$        (1,000)$          

250-4850-000 DONATIONS 2,575$           27,975$        50,092$        2,448$          51,794$        26,977$        1,000$           955$             1,500$        1,500$        500$              

250-4860-000 PCARD REBATE -$               -$              -$              -$              -$              -$              -$               -$              -$            2,000$        2,000$           

250-4875-001 MCF GRANT/ENDOWMENT -$               -$              -$              -$              63,180$        12,636$        1,500$           -$              14,750$      -$            (1,500)$          

250-4875-002 GRANT- OTHER -$               -$              -$              -$              1,800$          360$             400$              -$              400$           400$           -$               

250-4890-000 MISCELLANEOUS REVENUE -$               1,207$          1,430$          11,822$        28,546$        8,601$          15,000$         8,269$          16,000$      16,000$      1,000$           

250-4890-400 ALLOCATED INSURANCE DIVIDEND -$               -$              -$              -$              476$             95$               2,500$           -$              325$           750$           (1,750)$          

250-4890-501 PAYMENT - OTHER SCLS DAMAGES -$               86$               224$             267$             308$             177$             75$                167$             200$           200$           125$              

250-4930-250 FUND BALANCE APPLIED -$               -$              -$              -$              -$              -$              50,000$         -$              44,276$      -$            (50,000)$        

Total Revenues 134,639$       1,814,960$   1,997,348$   1,949,006$   2,187,722$   1,616,735$   2,183,330$    1,626,589$   2,194,006$ 2,200,148$ 16,818$         

2010 2011 2012 2013 2014 5 Year 2015 06/2015 2015 2016 Budget

Acct # Account Name Actual Actual Actual Actual Actual Average Budget YTD Actual Estimate Budget Change

250-5511-110 SALARIES & WAGES - LIBRARY SVC 16,493$         260,304$      370,189$      387,513$      626,007$      332,101$      743,715$       330,670$      740,251$    811,469$    67,754$         

250-5511-115 OVERTIME -$               2,400$          -$              105$             60$               513$             276$              -$              552$           567$           291$              

250-5511-120 PT/LTE/SEASONAL WAGES 6,792$           128,223$      261,492$      272,390$      45,453$        142,870$      42,120$         16,823$        39,855$      43,057$      937$              

250-5511-130 DIRECT FRINGE BENEFITS 3,593$           58,472$        81,807$        85,002$        85,470$        62,869$        105,436$       44,019$        100,591$    -$            (105,436)$      

250-5511-131 FICA -$               -$              -$              -$              -$              -$              -$               -$              -$            65,440$      65,440$         

250-5511-132 WRS -$               -$              -$              -$              -$              -$              -$               -$              -$            44,113$      44,113$         

250-5511-135 LIBRARY - LONGEVITY -$               -$              -$              90$               210$             60$               525$              525$             525$           855$           330$              

250-5511-160 HEALTH INS 952$              59,220$        94,310$        90,905$        84,567$        65,991$        82,943$         38,717$        78,307$      98,985$      16,042$         

250-5511-161 LIFE INS -$               199$             497$             539$             438$             334$             593$              212$             549$           640$           47$                

250-5511-162 DISABILITY INS -$               1,435$          507$             -$              -$              388$             3,684$           -$              -$            3,731$        47$                

250-5511-163 DENTAL INS -$               4,480$          8,215$          7,871$          7,023$          5,518$          7,860$           3,337$          6,918$        8,089$        229$              

Personnel Costs 27,829$         514,734$      817,016$      844,414$      849,228$      610,644$      987,152$       434,303$      967,548$    1,076,946$ 89,794$         

250-5511-240 REPAIRS & MAINT BY OTHERS -$               42$               33,252$        35,161$        9,002$          15,491$        15,000$         2,219$          6,000$        10,000$      (5,000)$          

250-5511-245 COMPUTER RELATED REP & MAINT 1,449$           14,928$        8,548$          12,295$        7,997$          9,044$          14,000$         4,598$          9,000$        2,500$        (11,500)$        

250-5511-250 PUBLIC NOTICES & ADVERTISEMENT 474$              13$               179$             -$              606$             254$             500$              -$              225$           500$           -$               

250-5511-290 OTHER CONTRACTUAL SERVICES 68,584$         90,863$        78,637$        87,619$        132,108$      91,562$        130,095$       89,997$        130,239$    131,044$    949$              

250-5511-291 CONTRCT SVC- PERFRMR & PRSNTRS -$               -$              -$              -$              -$              -$              4,850$           2,028$          4,850$        4,850$        -$               

Contractual Services Costs 70,507$         105,845$      120,616$      135,076$      149,712$      116,351$      164,445$       98,842$        150,314$    148,894$    (15,551)$        

250-5511-310 OFFICE SUPPLIES & POSTAGE 518$              6,277$          5,460$          2,263$          3,003$          3,504$          2,500$           1,315$          2,400$        2,500$        -$               

250-5511-320 PUBLICATIONS, DUES & SUBSCRIPT 222$              131$             362$             35$               -$              150$             -$               -$              -$            -$            -$               

250-5511-323 UNIFORM ALLOWANCE -$               -$              125$             -$              -$              25$               -$               -$              -$            -$            -$               

250-5511-325 TRAINING & STAFF DEVELOPMENT 974$              1,615$          4,172$          2,166$          5,304$          2,846$          6,000$           1,471$          4,000$        6,000$        -$               

250-5511-330 VEHICLE USE REIMBURSEMENT 637$              441$             451$             85$               971$             517$             1,000$           66$               500$           1,500$        500$              

250-5511-340 OPERATING MATERIALS & SUPPLIES 7,109$           29,363$        22,224$        18,095$        26,998$        20,758$        17,000$         10,993$        22,000$      17,000$      -$               

250-5511-345 PUBLIC INFORMATION & EDUCATION 9,410$           2,332$          5,413$          4,236$          1,916$          4,662$          5,000$           3,289$          5,000$        4,000$        (1,000)$          

250-5511-350 REPAIR & MAINTENANCE SUPPLIES -$               2,035$          2,960$          2,795$          2,620$          2,082$          8,000$           1,855$          5,000$        6,000$        (2,000)$          

250-5511-355 EQUIPMENT OPERATING EXPENSE -$               -$              14,264$        13,897$        16,444$        8,921$          17,000$         8,369$          17,000$      34,500$      17,500$         

250-5511-360 BUILDING REPAIRS & MAINTENANCE -$               10,155$        13,483$        9,773$          5,962$          7,875$          6,000$           2,354$          5,000$        6,000$        -$               

250-5511-363 COMMUNICATIONS EXPENSE -$               25$               1,058$          626$             526$             447$             1,000$           176$             352$           -$            (1,000)$          

250-5511-365 TELEPHONE 3$                  79,048$        89,092$        94,102$        96,690$        71,787$        98,500$         42,557$        98,500$      101,355$    2,855$           

250-5511-387 LIBRARY COLLECTION -$               166,700$      179,168$      132,694$      190,847$      133,882$      175,000$       94,579$        193,750$    175,000$    -$               

250-5511-389 CITY ADMINISTRATIVE FEE -$               48,138$        90,040$        91,900$        -$              46,016$        -$               -$              -$            -$            -$               



City of Fitchburg

Library Fund #250

2016 Operating Budget

2010 2011 2012 2013 2014 5 Year 2015 06/2015 2015 2016 Budget

Acct # Account Name Actual Actual Actual Actual Actual Average Budget YTD Actual Estimate Budget Change

250-5511-390 OTHER OPERATING EXP 3,607$           747,054$      582,165$      1,838$          1,761$          267,285$      2,000$           559$             1,500$        1,500$        (500)$             

250-5511-391 OTHER OPER EXP-DANE CO -$               -$              -$              548,505$      537,323$      217,166$      574,642$       -$              574,642$    449,228$    (125,414)$      

Operating Costs 22,482$         1,093,312$   1,010,438$   923,009$      890,367$      787,922$      913,642$       167,582$      929,644$    804,583$    (109,059)$      

250-5511-511 BUILDING INSURANCE -$               7,986$          8,108$          6,799$          6,100$          5,799$          -$               -$              -$            -$            -$               

250-5511-570 TECHNOLOGY ISF ALLOCATION -$               -$              -$              -$              -$              -$              -$               -$              -$            49,425$      49,425$         

250-5511-590 ALLOCATED INSUR - BLDG, LI, WC -$               -$              -$              -$              10,730$        2,146$          18,700$         7,717$          20,500$      24,000$      5,300$           

250-5511-596 Unemployment Expense -$               -$              3,665$          -$              -$              733$             -$               -$              -$            -$            -$               

Allocated Costs -$               7,986$          11,773$        6,799$          16,830$        8,678$          18,700$         7,717$          20,500$      73,425$      54,725$         

250-5920-100 OP TRANS OUT-GEN FUND ADMIN -$               -$              -$              -$              94,200$        18,840$        110,000$       55,000$        110,000$    96,300$      (13,700)$        

250-5920-400 TRANS TO CAP PROJ-EQUIPMENT -$               -$              -$              -$              16,000$        3,200$          16,000$         -$              16,000$      -$            (16,000)$        

Transfers -$               -$              -$              -$              110,200$      22,040$        126,000$       55,000$        126,000$    96,300$      (29,700)$        

Total Expenditures 120,818$       1,721,877$   1,959,843$   1,909,297$   2,016,337$   1,545,634$   2,209,939$    763,443$      2,194,006$ 2,200,148$ (9,791)$          

Total Surplus/(Deficit) 13,821$         93,083$        37,505$        39,708$        171,385$      71,100$        (26,609)$        863,146$      -$            -$            26,609$         



Department: Library

Prepared By: Wendy Rawson

Date Prepared: 8-6-15

 Library statistics, Jan-Jul:
o Checked out 227,575 items
o Filled 48,646 holds
o Offered 277 programs, which 7,743 people have attended
o Held our most successful Summer Reading Program ever! 1,204 kids, teens and

adults registered!
o 15,022 computer sessions on library computers
o 153,728 wireless sessions
o 12,893 e-books checked out

 Launched 1,000 Books Before Kindergarten program to strengthen early literacy skills
 Launched Bookstart program to offer outreach storytimes to in home daycare providers
 Continued developing North American History collection
 Worked with the Friends of the Fitchburg Library on Books & Brews, a fundraiser to

support outreach services. Approximately $16,000 was raised.

1. Critical Issue:
How do we develop a strong financial base for stability and growth?
Goal Statement:
Generate a financial plan to meet the varied needs of a growing organization.
Strategies:
 Develop a budget that provides for both a firm financial foundation and for strategic growth
 Select materials and collections to comply with patron demand and Dane County library

standards to keep library tax revenue in Fitchburg
 Increase use of the Fitchburg Library as the home library for Fitchburg residents to reduce

required payments to other entities
 Expand and diversify ways to generate revenue
 Develop and implement fund-raising plans with Friends of the Fitchburg Library (FOFL) and

other key partners

2016 Budget Expenditure Detail

SIGNIFICANT ACCOMPLISHMENTS IN 2015:

NEW INITIATIVES FOR 2016:



2. Critical Issue:
How do we develop a strong, diverse, and visionary library organization?
Goal Statement:
Define and establish the systems and infrastructure essential for an effective and dynamic
organization.
Strategies:
 Establish policies and procedures for collection acquisition to meet user requests and needs
 Create systems to inform and educate the Common Council, relevant city staff, library staff,

Board of Trustees, FOFL Board, and volunteers
 Craft spaces in the library and throughout the community to engage all patrons
 Generate a staffing plan to meet the service and programming needs at the library and in the

community
 Develop systems to recruit, train, support, and retain a diverse library staff, Board of

Trustees, and volunteers

3. Critical Issue:

What services, programs, and technologies are essential to meet the diverse needs of Fitchburg
residents?
Goal Statement:
Provide services, programs, and emerging technologies that are responsive to identified needs
and fulfill the library’s mission and vision.
Strategies:
 Develop diverse in-house services and programs to increase library usage
 Expand patron use of library technology and technology programming
 Develop outreach services and programs with an awareness of the changing demographics of

Fitchburg residents
 Explore and evaluate needs and options to ensure library access throughout the community

4. Critical Issue:

What strategic and collaborative partnerships and connections will fulfill the mission and vision
of the library?
Goal Statement:
Foster mutually-beneficial relationships and connections with key organizations and partners to
meet common goals and share resources.
Strategies:
 Build relationships and collaborate with city departments that have similar users and/or

common goals
 Build relationships and collaborate with area public, private, home, and virtual schools to

address common goals
 Build relationships and collaborate with multi-cultural partners for mutual benefit
 Build relationships and collaborate with businesses and organizations that focus on

education, technology, and community



5. Critical Issue:
How should the benefits of the library be effectively communicated to Fitchburg residents?
Goal Statement:
Develop strategies that communicate the benefits of using the Fitchburg Library to user and
non-user residents.
Strategies:
 Develop communication policies, procedures, and reports to guide and effectively

disseminate library information
 Develop, implement, and evaluate a non-targeted marketing plan with a clearly defined

message encouraging use of the Fitchburg Library
 Publicize and promote Fitchburg Library services and programs in a variety of ways to a

variety of audience

Account # Account Title Usual Expenditures for this Account Detail of Proposed Expenditures

PERSONNEL COSTS OTHER THAN WAGES & DFB

140

Per Diem for
Commission &
Committees
____________

Includes Per Diem for_______
members; estimated
______meetings $0

___ Per Diem for
____________

Includes Per Diem for ____
members; estimated _____ meetings

$0

___ _Per Diem for
____________

Includes Per Diem for ____
members; estimated _____ meetings

$0

-150
Volunteer
Services

Compensation - paid on-call
members
Detail of this account to be
submitted with budget proposal.

$0

CONTRACTUAL SERVICES

-210

Professional
Services

Engineering, Legal Advice,
Auditing Services, or other
Professional Service not provided by
staff

-240

Repairs &
Maintenance by
Others

Equipment or facilities repairs not
performed by City Staff.  Includes
Cleaning Service for all Buildings;
Maintenance agreements for all
office equipment excluding
Computers (see below)

Unexpected repairs to elevators, HVAC, HRU, roof, doors,
plumbing, electrical, etc.

$10,000

-245

Computer
Related Repairs
& Maintenance

Includes any maintenance
agreements, Time/Materials charges
for either Hardware or Software
repairs, enhancements or
replacement.

Replacement equipment (monitors, keyboards, mice, RFID
antennae, etc)

$2,500



-250

Publication of
Notices,
Recruitment Ads,
or other
Advertisements

Includes all election notices, sample
ballots; required publication of
council activity,  public hearing
notices, bid notices; advertisements
for recruitment of new employees,
sales of equipment or vehicles

Posting jobs on ALA
$500

-290 Other
Contractual
Services - LIST:

Includes services purchased for
department not more accurately
described elsewhere. Detail of this
account to be submitted with budget
proposal.

SCLS Technology fee- ILS, LO, EW $81,384
Bibliotheca service contract $25,455
General Heating & Cooling $5,540
AVI $3,500
Simplex Grinnell $3,250
Kone Elevator; inspection & permits $8,145
QPS $1,260
Evanced $1,000
Wil Kil $530
Recruitment costs (drug screens, background checks) $700
PB Wiki $100
Flexible spending account administration $180

$131,044

-291 Contract
Services-
Performers/Prese
nters

Performers for programs in youth and adult services.
Includes Halloween Hunt and Summer Reading Program.

$4,850

OPERATING SUPPLIES & EXPENSE

-310

Office Supplies
& Postage

General office supplies, postage,
film, project binders, copies, and
misc.

Office supplies ($1,500)
Postage ($1,000)

$2,500

-320

Publications,
Subscriptions &
Dues

Professional Organization dues,
reference materials or publications $0

-323

Uniforms &
Protective Gear

Uniform allowance set by union
contract or common council;
personal protective equipment
provided to reduce exposure to
hazards or infectious substances.

$0

-325

Training &
Staff
Development -
Staff
Development
includes City
Sponsored In-
Service or other
on-site training.

Training for departmental
employees, including local
meetings, state sponsored programs,
professional association seminars or
conferences  as required or
approved. Detail of this account to
be submitted with budget proposal.

PLA (3 employees @ $1,625 = $4,875)
WLA $500
local conferences $500
webinars, online classes $125

$6,000

-330

Vehicle Use
Reimbursements

Includes reimbursements for
personal vehicle use in the course of
City Business at the rate of $.575 per
mile.

$750 1,305 miles x $.575/mile
$750  1,305 miles x $.575/mile

Outreach Library mileage (NP #56)
$1,500



-335

Vehicle Expense Fuel, lubricants, tires and items
related to the repair or preventative
maintenance of vehicles.

$0

-340

Operating
Materials &
Supplies

Includes typical supplies necessary
to carry out the functions of the
department.  Includes printing of
forms, licenses, reports; program
specific supplies, and routine items
not more accurately described
elsewhere.

Technical services supplies $4,000
Halloween Hunt $2,000
Programming, adult $1,000
Programming, kids $3,000
Library supplies $7,000

$17,000

-345

Public
Information &
Education

Includes newsletter or other public
education printing, mailing costs;
crime prevention program materials,
fire prevention program materials

Printing program materials, fliers, bookmarks, pamphlets.
$4,000

-350

Repair &
Maintenance
Supplies

Supplies required to perform repairs
or maintenance on departmental
equipment or facilities, excluding
computers, communication
equipment and vehicles.

Building maintenance supplies (hardware, ballasts, bulbs,
building materials, etc.)

$6,000

-355

Equipment
Expense

Lease costs, replacements of minor
equipment not included in the
capital budget. Detail of this
account to be submitted with budget
proposal.

Gordon Flesh copier leases ($14,500)
Gordon Flesh copy overages ($3,000)
Computer replacements ($17,000)

$34,500

-360

Building Repairs
& Maintenance

Includes cleaning supplies
(excluding janitorial service - see
contractual services); minor repairs
or preventative maintenance for the
facility.

Custodial supplies
$6,000

-363

Communications
Expense

Includes maintenance of existing
radios, air time for portable or
vehicle phones, voice mail expense,
and pager expense.

Moved to IT fee
$0

-365

Utilities &
Telephone

Includes general telephone use (local
& long distance), HVAC costs,
Sewer, water & storm water charges

MG&E $97,780
Utilities $3,575
(TDS moved to IT fee)

$101,355

-387 Library
Collections

Books, books on CD, Playaways, DVDs, music CDs, video
games, etc.

$175,000
-390 Other Operating

Expense
Reimbursements for lost-paid-found items, items lost off the
hold shelf, forwarding payments to other libraries.

$1,500

-391
Dane County
Library System

Payment for Fitchburg residents use of other libraries and
central services.

$449,228
-570 City technology

allocation
Allocation from city technology fund based on number of
users that access the technology infrastructure.

$48,340



-590
Allocated
Insurance

Library’s share of the City’s insurance cost including
property, liability, and workers compensation.

$24,000

5920-100
(transfer)

Administrative
Fee

Transfer to General Fund for administrative services
performed on behalf of the library including accounting,
human resources, administration, salary and benefits for
shared positions, etc.

$90,400



2016 PERSONNEL SUMMARY

E= Existing Position or Employee
N = New Position - Please indicate  new proposal (NP) number
Please list all existing first, followed by new proposals for personnel
DEPARTMENT: Library Prepared by: Wendy Rawson

N
P

#

E
/
N

Employee
Last Name
Or “Vacant” at
time of budget prep

Position Date of Hire Annual
Hours -
Regular

Estimated
Overtime
Hours

Annual
Hours -
Part Time

Shift
Differential
Hours

E Rawson, Wendy Library Director 10/4/10 2080

E Hansen, Phil Circulation
Manager

4/18/11 2080

E Hull, Kate Adult/Technical
Services Manager

5/29/12 2080

E Powers, Tim Youth Services
Manager

5/26/11 2080

E Stringfield, Tegan Electronic Services
Librarian

7/10/14 2080

E Bolchen, Tanya Library Assistant
III, Circulation

4/29/13 2080

E Witt, Kelly Youth Services
Librarian

10/27/14 2080

E Hernandez, Jamie Teen Librarian 6/9/11 1040

E Swanson, Rebecca Reference Librarian 2/5/13 1040

E Saylor, Erin Reference Librarian 5/23/11 1040

E Liu, Kate Administrative
Assistant

5/9/11 1040

E Vacant Library Assistant II,
Adult Services

1040

E Henderson, Kayce Library Assistant II,
Adult Services

8/23/14 1040

Total This Page
14,560 0 6,240



2016 PERSONNEL SUMMARY

N
P
#

E
/
N

Employee
Last Name
Or “Vacant” at
time of budget prep

Position Date of Hire Annual
Hours -
Regular

Estimated
Overtime
Hours

Annual
Hours -
Part Time

Shift
Differential
Hours

E Roltgen, Tiffani Library Assistant
II, Youth Services

7/9/15 1040

E Lan, Elizabeth Library Assistant
II, Youth Services

6/6/11 1040

E Ott, Rachel Library Assistant
II, Youth Serivces

7/29/15 520

E Wyatt, Sarah Library Assistant
I, Circulation

8/10/14 1040

E McCarthy, Kelsey Library Assistant
I, Circulation

7/14/14 1040

E Hoffman, Abby Library Assistant
I, Circulation

9/24/12 1040

E Stippich, Lisa Library Assistant
I, Circulation

10/28/14 1040

E Schell, Christina Library Assistant
I, Circulation
LTE

8/29/13 520

E Oakey, Tyler Shelver 9/22/14 520

E Sailor, Elizabeth Shelver 9/29/14 520

E Johnson, Amy Shelver 3/25/15 520

E Zurovich, Lauren Shelver 1/12/15 520

E Sanford, Kirsten Shelver 3/25/15 520

E Dabney, Kristen Shelver 7/6/15 520
E Reinke, Robin Shelver 7/7/15 520
E Meyers, Makena Shelver 7/9/15 520
E Vacant Shelver 520

56 N Vacant Outreach Librarian 1/1/16 2,080

Total This Page
2,080 0 11,960

TOTAL ALL
PAGES

16,640 0 18,200









NP #56a - Outreach Librarian_1315D1

City of Fitchburg FISCAL ESTIMATE FOR
NEW PROPOSAL

Proposal # 56

Sponsor/Department: Library Original (x) X

Title/subject: Outreach librarian/volunteer coordinator Supplemental (x)

Mandatory -
Required by

Permissive
(x)

X NO FISCAL
IMPACT (x)

Brief Justification:
(Area will expand as needed)

Providing outreach services to the Fitchburg community is a high priority for the
city and for the library. The library’s current staffing level provides coverage of
the library building, but does not allow sufficient time for staff to go out into the
community to host or attend events. By adding an Outreach Librarian/Volunteer
Coordinator, we could increase our presence in the community by offering
activities like storytimes, computer classes and material check out to residents
who are unable to visit the library building. This position would enable us to
partner more with our three school districts- Madison, Verona and Oregon.  It
would also recruit, train and supervise volunteers to assist at outreach events. We
believe adding this position would extend the reach of the library and the city
significantly, and help fulfill the vision of the library, which is to foster and
support a lifetime of learning, curiosity, and discovery in a diverse and vibrant
community.

PROJECTED COSTS
FUNDING SOURCE

Tax Levy        Grants             Other
Personnel Costs

(Employee requests must include
supplemental detail )

$79,729 $79,729 $ $

Non Personnel
Recurring Costs

$1,835 $1,835 $ $

Non Personnel
One-Time Costs

$850 $850 $ $

Total Year One Costs $82,414 $82,414 $ $
*See separate report for line-by-line calculations of costs



NP #56a - Outreach Librarian_1315D1

LONG RANGE FINANCIAL IMPLICATIONS:

If funded, will the same type of expenditures recur annually? (YES/NO/ PARTIALLY) YES

If not, please detail any factors which
should be considered  (other than
inflationary or wage increases) :

If not funded this year, should this be considered for Future Budget?     (YES/NO) YES

Prepared by Wendy W. Rawson Date 8-18-15

Approved by Date



NP #56b - Outreach Librarian (support)_132903

REQUEST FOR NEW EMPLOYEE
OR increase to existing position
Only complete areas which are not shaded

Supplement to Proposal # 56

Position Title Outreach Librarian/Volunteer Coordinator

Reason or
Need

Providing outreach services to the Fitchburg community is a high priority for the city
and for the library. The library’s current staffing level provides coverage of the library
building, but does not allow sufficient time for staff to go out into the community to
host or attend events. By adding an Outreach Librarian/Volunteer Coordinator, we
could increase our presence in the community by offering activities like storytimes,
computer classes and material check out to residents who are unable to visit the library
building. This position would enable us to partner more with our three school districts-
Madison, Verona and Oregon.  It would also recruit, train and supervise volunteers to
assist at outreach events. We believe adding this position would extend the reach of
the library and the city significantly, and help fulfill the vision of the library, which is
to foster and support a lifetime of learning, curiosity, and discovery in a diverse and
vibrant community.

Existing Classification New Classification - (position creation)
include draft position description
& complete comparable pay section (page 2)

H

FULL TIME EQUIVALENT:
Annual Hours

1 FTE

2080 hours

Expected
Overtime hours

0

Estimated Hourly Wage 25.43 Source: Union
Contract, Pay Plan,
Comparable Community
Average

Pay plan

Benefit
Information

()

Retirement Classification General Protective Health Insurance
(Note: Health & Life
Insurance costing will
assume maximum
Employer Contribution)

Single Family

X X

Work Comp Insurance Rate
Class

Streets Water
Worker

Municipal Operations Clerical/
Mgmt

Police

X

Uniforms,
Equipment &
Space Costs

Uniforms & Protective Gear
Needed
(Account -323 and/or
Account - 324)

Uniform - Initial Issue Uniform Allowance Protective Gear /
Personal
Equipment

$0 $0 $0

Office Equipment Needed
(Account - 355)

Furniture Computer Telephone,
Calculator, etc.

Misc Supplies
(Acct -310)

$0 $85 $1,000 cell phone $0



NP #56b - Outreach Librarian (support)_132903

Other Related Expense Description: Mileage reimbursement, acct 330: $750

Position Evaluation, Classification, 100-5143-210: $250

Recruitment Expenses, 100-5143-250: $550

Vehicles Will a city vehicle be required for this position? No

If so, will this be a new proposal or existing? -

Request for New Employee - Page 2

PRELIMINARY COMPARABLE WAGES - Complete only if this is a new position to be created:

Community Position Title
(if different)

Hiring Wage Maximum Wage Why is this community Comparable?

Other information:

 Pay was determined by current pay plan, similar librarian positions.



JOB DESCRIPTION
Outreach Librarian/Volunteer

Coordinator

Job Title: Outreach Librarian/Volunteer
Coordinator

Reports To: Library Director

Department: Library FLSA Status: Exempt
Division: EEO Code: 2 - Professionals
Salary Grade: TBD Employee Group: General Employee
Created: August 2015 Last Revision: August 2015

Position Summary:
Under the direction of the Library Director, the Outreach Services Librarian & Volunteer Coordinator
coordinates the library’s outreach activities throughout the community. This position also recruits and
supervises volunteers for outreach activities and the day-to-day operation of the library. They will work at both
the adult services reference desk and the youth services desk approximately 10% of the time.

The duties listed below are intended only as illustrations of the various types of work that may be performed.
The omission of specific statements of duties does not exclude them from the position if the work is similar,
related or a logical assignment to the position.

Essential Duties and Responsibilities:
 Serves as the principal contact for community groups interested in outreach services.
 Serves as a designated liaison to local organizations and city departments.
 Plans and implements programs throughout the community.
 Contacts and schedules volunteers to assist at outreach activities.
 Trains and supervises library volunteers.
 Coordinates with library managers to provide appropriate staffing for outreach events as needed.
 Conducts service evaluations and collects use statistics.
 Provides professional-level information services to customers.
 Trains users in the use of technology and information seeking strategies.
 Provides assistance to customers of all ages to meet information and recreational needs.
 Integrates early literacy skills into programming for children.

Additional Duties and Responsibilities:
 Assists in preparation of library marketing materials, including web content.
 Acts as “person-in-charge” in the absence of the department managers.
 Organizes library displays and contributes information for library publicity materials.
 Contacts users via telephone or email as needed.
 Other duties as assigned.

Supervisory Requirements:
• Volunteers

Minimum Qualifications
Education and/or Experience Requirements:
 Master’s degree in Library Science or Information Science from an American Library Association

accredited institution or related field required.



 Experience in a public library preferred.
 Spanish fluency highly desirable.

Certifications:
 Valid Wisconsin Driver’s license required during course of employment.

Necessary Knowledge Skills and Abilities:
 Ability to analyze and effectively synthesize information and present findings.
 Ability to use standard library technology including online reference sources and social networking

tools.
 Ability to effectively communicate and foster positive relationships with library users, volunteers, the

community, and coworkers.
 Fully understand library policies and procedures.
 Ability to seek information in all areas and multiple formats for library users.
 Able to travel to meetings outside the library.
 Excellent organizational skills.

In evaluating candidates for this position, the City may consider a combination of education, training,
and experience which provides the necessary knowledge, skills and abilities to perform the essential
duties of this position.

Supplemental Information:
Tools and Equipment Used
Personal computer, including word processing, database, and spreadsheet software; phone; copy machine;
fax machine.

Physical Demands:
The physical demands described here are representative of those that must be met by an employee to
successfully perform the essential functions of this job. Reasonable accommodations may be made to enable
individuals with disabilities to perform the essential functions.

Must be able to lift up to 30 pounds and push or pull a cart weighing up to 150 pounds or more.  Must be able
to bend, stoop, lift, or stand for prolonged periods of time.  Must be able to use a computer for long periods of
time.

Work Environment:
The work environment characteristics described here are representative of those an employee encounters
while performing the essential functions of this job.  Reasonable accommodations may be made to enable
individuals with disabilities to perform the essential functions.

Protection from weather conditions but not necessarily from temperature changes.  Inside work 95% of the
time and outside work 05% of the time.

Selection Guidelines
Formal application, rating of education and experience; oral interview and background check; job related tests
may be required.



Acknowledgement
All requirements of the described position are subject to change over time.  The employee may be required to
perform other duties as requested by the City.

Supervisor’s Signature: ______________________________________ Date: ________________________

I acknowledge that this job description is neither an employment contract nor a legal document.  I have
received, read, and understand the expectations for the successful performance of this job.

Printed Name: ___________________________________________

Signature: ______________________________________________ Date: ________________________
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2010 2011 2012 2013 2014 5 Year 2015 06/2015 2015 2016 Budget

Acct # Account Name Actual Actual Actual Actual Actual Average Budget YTD Actual Estimate Budget Change

City of Fitchburg

General Fund #100

2016 Operating Budget

100-5220-110 SALARIES & WAGES - FIRE DEPT 783,851$       784,964$      768,512$      751,053$      764,610$      770,598$      797,133$       361,072$      782,318$      999,111$       201,978$       

100-5220-115 OVERTIME 48,026$         28,825$        50,493$        81,378$        124,933$      66,731$        76,540$         30,209$        83,567$        80,675$         4,135$           

100-5220-120 PT/LTE/SEASONAL WAGES 33,765$         32,432$        56,858$        56,582$        28,889$        41,705$        56,400$         12,958$        35,100$        35,100$         (21,300)$        

100-5220-130 DIRECT FRINGE BENEFITS 287,263$       293,757$      293,520$      287,429$      265,549$      285,504$      284,581$       107,879$      259,450$      -$               (284,581)$      

100-5220-131 FICA -$               -$              -$              -$              -$              -$              -$               -$              -$              129,490$       129,490$       

100-5220-132 WRS -$               -$              -$              -$              -$              -$              -$               -$              -$              154,307$       154,307$       

100-5220-135 LONGEVITY 3,735$           4,245$          4,935$          5,610$          6,120$          4,929$          6,660$           6,165$          6,165$          6,660$           -$               

100-5220-150 POC SERVICES 534,926$       541,433$      497,394$      455,721$      526,726$      511,240$      708,823$       283,775$      624,567$      564,567$       (144,256)$      

100-5220-151 VOLUNTEER ANNUITY CONTRIBUTION -$               -$              -$              -$              -$              -$              -$               -$              -$              -$               -$               

100-5220-160 HEALTH INS 120,736$       140,133$      145,333$      127,797$      121,990$      131,198$      154,597$       73,489$        159,618$      232,211$       77,614$         

100-5220-161 LIFE INS 825$              870$             723$             498$             719$             727$             746$              299$             1,542$          1,706$           960$              

100-5220-162 DISABILITY INS 4,625$           4,551$          751$             -$              -$              1,985$          4,439$           -$              -$              5,621$           1,182$           

100-5220-163 DENTAL INS 10,849$         10,849$        10,849$        11,145$        10,259$        10,790$        11,221$         5,249$          12,139$        15,652$         4,431$           

100-5220-190 HOLIDAY PREMIUM 3,131$           5,423$          5,760$          6,507$          5,113$          5,187$          4,240$           2,215$          6,578$          6,578$           2,338$           

Personnel Costs Total 1,831,733$    1,847,482$   1,835,128$   1,783,720$   1,854,908$   1,830,594$   2,105,380$    883,309$      1,971,044$   2,231,678$    126,298$       

100-5220-210 PROFESSIONAL SERVICES -$               -$              -$              -$              -$              -$              -$               -$              -$              -$               -$               

100-5220-240 REPAIRS & MAINT - BY OTHERS 61,959$         17,306$        18,848$        16,946$        16,653$        26,342$        19,000$         8,895$          18,000$        17,135$         (1,865)$          

100-5220-245 COMPUTER RELATED - REP & MAINT 16,048$         9,775$          5,688$          14,815$        37,231$        16,712$        72,000$         11,722$        72,000$        7,200$           (64,800)$        

100-5220-250 PUBLIC NOTICES/ADS 905$              321$             1,894$          -$              596$             743$             1,000$           19$               400$             500$              (500)$             

100-5220-290 OTHER CONTRACTUAL SERVICES -$               -$              -$              -$              -$              -$              6,950$           -$              6,950$          3,160$           (3,790)$          

Contractual Services Total 78,912$         27,403$        26,430$        31,761$        54,480$        43,797$        98,950$         20,636$        97,350$        27,995$         (70,955)$        

100-5220-310 OFFICE SUPPLIES & POSTAGE 5,348$           4,034$          2,510$          1,751$          2,367$          3,202$          2,500$           1,912$          2,500$          2,500$           -$               

100-5220-320 PUBLICATIONS, DUES & SUBSCRIPT 5,486$           6,290$          6,293$          6,380$          5,774$          6,045$          6,140$           5,875$          6,140$          6,140$           -$               

100-5220-323 UNIFORMS 24,396$         24,748$        14,658$        12,110$        16,336$        18,450$        15,975$         12,009$        15,000$        31,590$         15,615$         

100-5220-324 PROTECTIVE GEAR 74,095$         56,183$        59,632$        33,030$        29,984$        50,585$        49,900$         3,575$          41,900$        51,970$         2,070$           

100-5220-325 TRAINING & STAFF DEVELOPMENT 46,147$         45,946$        41,484$        20,946$        23,468$        35,598$        27,000$         7,519$          18,000$        32,350$         5,350$           

100-5220-326 TUITION REIMBURSEMENT 17,456$         14,033$        11,800$        14,065$        8,355$          13,142$        15,300$         6,457$          15,300$        15,300$         -$               

100-5220-330 VEHICLE USE REIMBURSEMENT 625$              406$             736$             253$             161$             436$             200$              -$              150$             205$              5$                  

100-5220-335 VEHICLE EXPENSE (G&O, REPAIRS) 129,512$       103,076$      90,607$        106,437$      104,462$      106,819$      70,630$         44,439$        90,000$        117,075$       46,445$         

100-5220-340 OPERATING MATERIALS & SUPPLIES 10,124$         7,813$          11,335$        7,375$          5,589$          8,447$          8,000$           2,207$          7,000$          6,500$           (1,500)$          

100-5220-341 MEDICAL/EMS SUPPLIES 3,008$           564$             1,145$          326$             1,743$          1,357$          3,000$           258$             3,000$          3,000$           -$               

100-5220-345 PUBLIC INFORMATION & EDUCATION 11,018$         6,184$          5,464$          3,345$          1,969$          5,596$          3,200$           18$               3,200$          4,200$           1,000$           

100-5220-350 REPAIR & MAINT SUPPLIES 2,262$           3,676$          1,242$          691$             1,091$          1,793$          2,000$           157$             2,000$          2,000$           -$               

100-5220-355 EQUIPMENT EXPENSE 37,758$         34,154$        17,916$        33,818$        27,187$        30,167$        36,250$         4,326$          22,000$        30,000$         (6,250)$          

100-5220-360 BUILDING REPAIRS & MAINTENANCE 41$                -$              -$              -$              -$              8$                 -$               -$              -$              -$               -$               

100-5220-363 COMMUNICATIONS EXPENSE 24,110$         27,037$        23,226$        28,308$        25,545$        25,645$        24,725$         5,772$          24,725$        4,225$           (20,500)$        

100-5220-365 TELEPHONE 17,288$         20,812$        17,689$        17,145$        21,442$        18,875$        17,500$         7,580$          17,500$        8,585$           (8,915)$          

100-5220-390 OTHER OPERATING EXPENSE -$               -$              -$              -$              -$              -$              -$               -$              -$              -$               -$               

100-5220-395 EQUIPMENT REPLACEMENT RESERVE -$               -$              -$              -$              -$              -$              -$               -$              -$              -$               -$               

Operating Exp Total 408,672$       354,957$      305,738$      285,981$      275,473$      326,164$      282,320$       102,103$      268,415$      315,640$       33,320$         

100-5220-570 TECHNOLOGY ISF ALLOCATION -$               -$              -$              -$              -$              -$              -$               -$              -$              103,805$       103,805$       

Allocated Benefits Total -$               -$              -$              -$              -$              -$              -$               -$              -$              103,805$       103,805$       

Fire Department Total 2,319,317$    2,229,842$   2,167,296$   2,101,462$   2,184,861$   2,200,556$   2,486,650$    1,006,048$   2,336,809$   2,679,118$    192,468$       



Department: Fire Department

Please refer to the Department’s 2015 Annual Report for a complete summary of significant
accomplishments. The Department ended 2014 with 1809 total requests for emergency service, which
represented a 17.24% increase from 2013.

A summary of our 2014 and year-to-date 2015 service metrics include:

Service Delivery Metrics
2014 Year-End 2015 Y-T-D* 2015 Projected

Number of Calls 1809 1246 1977
NFPA 1720 Benchmarks:

First Unit on scene in 5 minutes 35.5% 38.1%
15 personnel on scene in 9 minutes 0-0 (12 min) 0-0 (12 Min)

Average Response Time 5min 10sec 5min 04sec
* YTD as of 8/18/15

Fire Inspection/Prevention Metrics

Fire Code Inspections 2244 1369

The Department is focusing on four priorities for 2016:

- Prioritizing recommendations from Ethical Leaders In Actions (ELA) – Operational Analysis for
personnel openings and funding of leadership positions

- Completing the 2006 Staffing Study
- Preparing to work with the Construction Management team for the design and construction of the

Northwest firehouse
- Submitting our Emergency Medical Responder (EMR) Operational Plan to the State of Wisconsin

Health and Family Services to become a licensed EMR department

Overall the Fire Department is trying to maintain all accounts at their current levels, and also be fiscally
responsible in managing current and future budgets. However, increased funding for a number of
accounts are desperately needed to meet the operational demands of the department.

Due to the growth in expenditures that are directly related to the continued steady increase in annual call
volume, as well as other state regulatory requirements, the following accounts are projected to be
considerably underfunded and will need to be adjusted upward in 2016.

100-5220-335 – Vehicle Expense

Each year we are experiencing an increase in calls for emergency service, and as a result, expenses related
to apparatus maintenance, repair or replacement of equipment, and fuel use have all resulted in a dramatic
impact on this budget line. For example, the department has experienced a 9% increase in fuel
consumption in first half of 2015 compared to the same time last year. Other illustrations of the need for
additional funding for this account include: A number of apparatus are in need of new tires. Engine 11B’s
scene lights are failing and need replacement (this cost alone is over $4,500).

2016 Budget Expenditure Detail

SIGNIFICANT ACCOMPLISHMENTS IN 2015:

NEW INITIATIVES FOR 2016:



100-5220-325 – Training

All full-time staff members are required to be licensed as Emergency Medical Technicians (EMT’s).
Similarly, all of the Paid-On-Call staff members are required to be licensed as Emergency Medical
Responders (EMR’s). Under Wisconsin statutes and Administrative Code, all licensed personnel are
required to complete an EMT/EMR refresher class every two years in order to maintain their state license.
Our current training funds are not sufficient to support the cost for completing these mandatory training
classes. The increase to this account is needed to support the $9,000 expense for all members to attend the
refreshers as provided by Madison College.  Failure to maintain the EMT/EMR licenses would result in
all fire department personnel being prohibited from providing any emergency medical care to our citizens
under any circumstances.

100-5220-324 – Protective Gear

Each year a number of sets of turnout gear reach their 10-year service limit per National Fire Protection
Association (NFPA) 1971, Standard on Protective Ensembles for Structural Fire Fighting and Proximity
Fire Fighting; in 2016, six sets are due for replacement.

Account # Account Title Usual Expenditures for this Account Detail of Proposed Expenditures

CONTRACTUAL SERVICES

-240 Repairs &
Maintenance by
Others

Equipment or facilities repairs not
performed by City Staff.  Includes
Cleaning Service for all Buildings;
Maintenance agreements for all
office equipment excluding
Computers (see below)

Annual testing of equipment and preventative maintenance
= $8,135
Annual repairs to equipment = $9,000

The department proposes a decrease in this account

Proposed 2016 budget amount:  $17,135

-245 Computer
Related Repairs
& Maintenance

Includes any maintenance
agreements, Time/Materials charges
for Hardware or Software repairs,
enhancements or replacement.

Annual Fire Dept. specific software support agreements

Proposed 2016 budget amount:  $7,200

-250 Publication of
Notices,
Recruitment Ads,
or other
Advertisements

Includes all election notices, sample
ballots; required publication of
council activity, public hearing
notices, bid notices; advertisements
for recruitment of new employees,
sales of equipment or vehicles

Recruitment materials

The department proposes a decrease in this account

Proposed 2016 budget amount:  $500

-290 Other
Contractual
Services - LIST:

Includes services purchased for
department not more accurately
described elsewhere. Detail of this
account to be submitted with
budget proposal.

Cost of continuation for firefighter respiratory protection
program

The department proposes a decrease in this account

Proposed 2016 budget amount:  $3,160



OPERATING SUPPLIES & EXPENSE

-310 Office Supplies
& Postage

General office supplies, postage,
film, project binders, copies, and
misc.

Office supplies, copies, paper = $1,500
Business Cards, misc. printing = $500
Shipping, including City meter charges = $500

No change from 2015 budget

Proposed 2016 budget amount:  $2,500

-320 Publications,
Subscriptions &
Dues

Professional Organization dues,
reference materials or publications

Subscriptions:
Firehouse Magazine FH 1 & 2 $60
NFPA electronic $1,256
NFPA print $1,256
FD training network $240
National Volunteer Fire Council $50
Fire Engineering Magazine FH 1 & 2 $43

Memberships:
National Information Officers Association $80
WI Fire Service Admin Association (2 @ $45) $90
WI State Fire Chiefs Association (3 @ $85) $255
Dane County Fire Chiefs Association $450
WI State Fire Inspectors Association $400
Int’l Assoc of Arson Investigators (3 @ $100) $300
Glacier’s Edge Council – Explorer Post $328
WI State Fire Service Instructors $20
NFPA $165
South WI & North IL Fire/Rescue Association $30
Int’l Assoc of Fire Chiefs (1 @ $260, 2 @ $235) $730
Dane County Clerk $12
Int’l Society of Fire Service Instructors $125
Dane County Hazmat contract $250

No change from 2015 budget

Proposed 2016 budget amount:  $6,140

-323

Uniforms Uniform allowance set by union
contract or common council.

Uniform allowance per collective bargaining agreement =
$4,750
Deputy Chief clothing allowance = $400
POC/POP/Intern annual clothing allowance = $7,700
Class B & Brass Initial Issue = $2,880
Commendation/Years of Service Awards = $210
New Firefighter uniforms (2 @ $7,825) NP #23 $15,650

Proposed 2016 budget amount:  $31,590

-324

Protective Gear Personal protective equipment
provided to reduce exposure to
hazards or infectious substances.

Annual replacement of turnout gear = $18,600
New member turnout gear = $32,370
Repairs to turnout gear = $1,000

The department proposes an increase in this account
due to expiring turnout gear and gear required for new
POC/POP/Intern members

Proposed 2016 budget amount:  $51,970



-325 Training &
Staff
Development -
Staff
Development
includes City
Sponsored In-
Service or other
on-site training.

Training for departmental
employees, including local
meetings, state sponsored programs,
professional association seminars or
conferences as required or
approved. Detail of this account to
be submitted with budget proposal.

Externally delivered training = $17,000
Madison College = $12,000
Materials for in-house training (incl books, videos,
extrication cars, equipment) = $3,000
CPR Certification expenses = $350

The Department recommends this account be increased
by $5,350 due to increased training expenses to maintain
State requirements for Emergency Medical Responder
(EMR) licensure

Proposed 2016 budget amount:  $32,350

-326 Tuition
Reimbursements

Includes reimbursements to
Firefighter-Interns as part of the
Department’s Intern program

Intern Program tuition reimbursement

No change from 2015 budget

Proposed 2016 budget amount:  $15,300

-330 Vehicle Use
Reimbursements

Includes reimbursements for
personal vehicle use in the course of
City Business at the IRS rate.

Mileage for use of personal vehicles
350 miles @ $0.575

Insignificant change from 2015 budget

Proposed 2016 budget amount:  $205

-335 Vehicle Expense Fuel, lubricants, tires and items
related to the repair or preventative
maintenance of vehicles.

Annual fuel costs = $35,540
Diesel: 8,765 gallons @ $3.25 = $28,485
Gas: 2,565 gallons @ $2.75 = $7,055

Labor and materials for vehicle repairs = $66,600
Labor and materials for preventative maintenance =
$14,935

The department proposes an increase due to required
repair costs, including replacement of tires and lights

Proposed 2016 budget amount:  $117,075

-340
Operating
Materials &
Supplies

Includes typical supplies necessary
to carry out the functions of the
department.  Includes printing of
forms, licenses, reports; program
specific supplies, and routine items
not more accurately described
elsewhere.

Meals while hosting regional committee meetings,
interview panels = $2,000
Department portraits = $800
Misc. operating supplies, including batteries = $3,700

The department proposes a decrease in this account

Proposed 2016 budget amount:  $6,500

-341 Medical/EMS
Supplies

Includes typical medical and EMS
supplies necessary to carry out the
emergency medical first response
functions of the department.
Includes refilling oxygen bottles and
miscellaneous EMS supplies such as
bandages, splints, etc.,

New and replacement medical/EMS supplies used on
emergency calls, including oxygen tank refill

No change from 2015 budget

Proposed 2016 budget amount:  $3000

-345 Public
Information &
Education

Includes newsletter or other public
education printing, mailing costs;
crime prevention program materials,
fire prevention program materials

Public education materials

The department proposes an increase in this account

Proposed 2016 budget amount:  $4,200



-350 Repair &
Maintenance
Supplies

Supplies required to perform repairs
or maintenance on departmental
equipment or facilities, excluding
computers, communication
equipment and vehicles.

Misc. hardware and tools for general maintenance and
repairs to both stations

No change from 2015 budget

Proposed 2016 budget amount:  $2,000

-355 Equipment
Expense

Lease costs, replacements of minor
equipment not included in the
capital budget. Detail of this
account to be submitted with
budget proposal.

New and replacement firefighting and rescue equipment
carried on fire apparatus = $21,600
Monthly copier lease payment (station 1/station 2) = $8,400

The department proposes a decrease in this account

Proposed 2016 budget amount:  $30,000

-363 Communications
Expense

Includes maintenance of existing
radios, air time for portable or
vehicle phones, voice mail expense
and video conferencing expenses.

Repairs to communications equipment = $4,000
Dane Com $225

Proposed 2016 budget amount:  $4,225

-365 Utilities &
Telephone

Includes general telephone use
(local & long distance), HVAC
costs, Sewer, water & storm water
charges

Monthly cable payment (station 1 & 2) = $2,200
Monthly payment for IP video circuit = $6,385

No change from 2015 budget

Proposed 2016 budget amount:  $8,585



2016 PERSONNEL SUMMARY

C:\USERS\MISTY.DODGE\APPDATA\LOCAL\TEMP\5220B - FIRE PERSONNEL SUMMARY_137483.DOCX

E= Existing Position or Employee
N = New Position - Please indicate new proposal (NP) number
Please list all existing first, followed by new proposals for personnel
DEPARTMENT:____Fire Department______________ Prepared by: Chad Grossen____

N
P
#

E
/
N

Employee
Last Name
Or “Vacant” at
time of budget prep

Position Date of
Hire

Annual
Hours -
Regular

Estimated
Overtime
Hours

Annual
Hours -
Part Time

Other

E Vacant Fire Chief (Day) 2080 0

E Chad Grossen Deputy Chief (Day) 10/04/96 2080 0

E Vacant Division Chief
Prevention/Inspection
(Day)

0 0

E Dave Berman Lieutenant (Shift) 07/26/99 2712 215

E Rob Kunze Lieutenant (Shift) 01/06/03 2712 215

E Andrew Brandl Firefighter (Shift) 09/26/94 2712 215

E Wayne Aeschbach Firefighter (Shift) 10/20/97 2712 215

E Jason Ladwig Firefighter (Shift) 09/21/98 2712 215

E Dale Struckmeyer Firefighter (Shift) 03/03/03 2712 215

E Jon Engelhart Firefighter (Shift) 11/06/06 2712 215

E Jeremy Brueggemann Firefighter (Shift) 09/16/03 2712 215

23 E Adam Dorn Firefighter (Day
Shift)

11/06/06 2080
2712

283
215

E Julie Griessmeyer Firefighter (Shift) 9/3/13 2712 215

23 N Vacant Firefighter (Shift) 1/1/16 2712

23 N Vacant Firefighter (Shift) 1/1/16 2712
25 Reclass three existing FF

into Lts
1/1/16

Total This Page 36,704 2,150



2016 PERSONNEL SUMMARY

C:\USERS\MISTY.DODGE\APPDATA\LOCAL\TEMP\5220B - FIRE PERSONNEL SUMMARY_137483.DOCX

E Lucas Knipfer (1st Yr)
Erin Statz (1st Yr)
Cole Turner (1st Yr)
TBD (2nd Yr)
Nicholas Milewski (2nd Yr)
Zachary Kersten (2nd Yr)
Vacant (3rd Yr)
Vacant (3rd Yr)
Vacant (3rd Yr)

Firefighter - Intern - - -

$35,100
Annual
stipends

23 E Various
Fill-in

Paid-on-Call (50)
Paid-on-Premises
(10)

- - 3,300 32,000
-5,850
26,150

E Various
Emergency Response

- - 1,200 3,200

E Various
Training

- - 1,300 3,800

E Various
Officer in Charge
(OIC) aka car coverage

- - 600 7,200

E Various
Other

- - 700 1,900

E Company Officer
Stipends (Career, per
contract)

2 Company Officers
per shift, 2 shifts per
day @ $10 per shift

$14,600
Annual
Stipends

E Holiday Premium (7 full & 2 half  day
holidays) * 4 FF *
12 hr shifts

384

Total This Page - - 7,100 42,250 $49,700 +
384 hrs
holiday
premium

Total from Previous
Pages

36,704 2,150 -

TOTAL ALL
PAGES 36,704 9,250 42,250

$49,700+
384 hrs
holiday
premium

INFORMATION WILL BE TRANSFERRED TO SALARY PROJECTION WORKSHEETS BY FINANCE
DIRECTOR. PLEASE PREPARE A NEW PROPOSAL SHEET FOR ALL NEW HIRES.



OUT OF STATE TRAVEL & TRAINING PRE-APPROVAL
2016 BUDGET

EMPLOYEE NAME: EMPLOYEE TITLE:

PURPOSE OF TRIP: DATE OF TRIP:

SEMINAR OR CONFERENCE FEES:

ANTICIPATED OTHER EXPENSES:  Detail each day of travel for the areas listed below

4/18/2016 Staff Car $31 $220 $28 $279

4/19/2016 $10 incl $31 $220 $28 $289

4/20/2016 $10 incl $31 $220 $28 $289

4/21/2016 $10 $15 $31 $220 $28 $304

4/22/2016 $10 $15 $31 $220 $28 $304

4/23/2016 Staff Car $10 $5 $15

$0

$0

$0

TOTALS
0 $50 $30 $155 $1,100 $0 $145 $0 $1,480

(TBD)

4/18-4/23/16

JUSTIFICATION:

*Out of State Training Allowances Found at
www.gsa.gov

Other
Attach detail
for unusual
expenses

(TBD)

$1,390

Fire Dept Instructors Conference (FDIC)

CITY/STATE: Indianapolis, IN

TOTALSTolls /
Parking

Trans-
portationDate LodgingDinnerLunchBreakfastMileage

Last Revised:12/09C:\Users\Misty.dodge\AppData\Local\Temp\FDIC Conf & Classes TBD 1 of 2 2015_29F5ECF



OUT OF STATE TRAVEL & TRAINING PRE-APPROVAL
2016 BUDGET

EMPLOYEE NAME: EMPLOYEE TITLE:

PURPOSE OF TRIP: DATE OF TRIP:

SEMINAR OR CONFERENCE FEES:

ANTICIPATED OTHER EXPENSES:  Detail each day of travel for the areas listed below

4/18/2016 Staff Car $31 $220 $28 $279

4/19/2016 $10 $15 $31 $220 $28 $304

4/20/2016 $10 $15 $31 $220 $28 $304

4/21/2016 Staff Car $10 $5 $15

$0

$0

$0

$0

$0

TOTALS
0 $30 $30 $93 $660 $0 $89 $0 $902

TBD

4/18-4/21/16

JUSTIFICATION:

*Out of State Training Allowances Found at
www.gsa.gov

Other
Attach detail
for unusual
expenses

TBD

$75

Fire Dept Instructors Conference (FDIC)

CITY/STATE: Indianapolis, IN

TOTALSTolls /
Parking

Trans-
portationDate LodgingDinnerLunchBreakfastMileage

Last Revised:12/09C:\Users\Misty.dodge\AppData\Local\Temp\FDIC Exhibits TBD 1 of 2 2015_29F7877



 



From: Eric Roberts <Eric.Roberts@hilton.com>
To: "meredith.shelton@city.fitchburg.wi.us" <meredith.shelton@city.fitchburg.wi.us>
Date: 4/13/2012 9:59 AM
Subject: Hilton Rates

Meredith,

Our Standard Rates for the FDIC conference are set at $187 a night.  If you need any further information please feel free to contact me.

Have a Great Day,

Eric Roberts I Group Reservations Coordinator

HILTON INDIANAPOLIS HOTEL & SUITES
t: +1 317 822 5913 I  m: +1 317 972 0600  I  f: +1 317 972 0660
120 W. Market Street  I  Indianapolis IN 46204   I   USA
hilton.com  I  indianapolis.hilton.com

________________________________
This transmission is not a digital or electronic signature and cannot be used to form, document, or authenticate a contract. Hilton and its affiliates
accept no liability arising in connection with this transmission.Copyright 2012 Hilton Worldwide Proprietary and Confidential
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FY 2015 Per Diem Rates for Indiana
(October 2014  September 2015)

SEARCH BY CITY, STATE OR ZIP CODE

Enter your City
indianapolis

Enter your ZIP Code

Indiana  
 Per Diem Map >

Cities not appearing below may be located within a county for which rates are listed. 
To determine what county a city is located in, visit the National Association of Counties (NACO) website (a nonfederal website).

You searched for: indianapolis,Indiana

Your search inquiry returned more than one possibility. Here are the possible rates.

Primary Destination* (1) County (2, 3)

Max lodging by Month (excluding taxes) Meals
& Inc.
Exp.**

Indianapolis / Carmel Marion / Hamilton 98 98 98 98 98 98 98 98 98 98 98 98 61

Standard Rate STANDARD RATE 83 83 83 83 83 83 83 83 83 83 83 83 46

* NOTE: Traveler reimbursement is based on the location of the work activities and not the accommodations, unless lodging is not available at the work activity, then the
agency may authorize the rate where lodging is obtained. 
** Meals and Incidental Expenses, see Breakdown of M&IE Expenses for important information on first and last days of travel.

Last Reviewed 20150814
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OUT OF STATE TRAVEL & TRAINING PRE-APPROVAL
2016 BUDGET

EMPLOYEE NAME: EMPLOYEE TITLE:

PURPOSE OF TRIP: DATE OF TRIP:

SEMINAR OR CONFERENCE FEES:

ANTICIPATED OTHER EXPENSES:  Detail each day of travel for the areas listed below

Day 1 $10 $15 $31 $160 $150 $366

Day 2 $10 $15 $31 $160 $216

Day 3 $10 $15 $31 $160 $216

Day 4 $10 $15 $31 $150 $206

$0

$0

$0

$0

$0

TOTALS 0 $40 $60 $124 $480 $300 $0 $0 $1,004

Date LodgingDinnerLunchBreakfastMileage

The Fire Department utilizes Firehouse as our records management system.  The Firehouse Education and Training
Seminar is Firehouse' annuual tarining and users' conference.

Business Manager

4 days in Oct/Nov, 2016

JUSTIFICATION:

*Out of State Training Allowances Found at
www.gsa.gov

Other
Attach detail
for unusual
expenses

Meredith Shelton

$995

Firehouse Software Education & Training Seminar

CITY/STATE: TBD

TOTALSTolls /
Parking

Trans-
portation

Last Revised:12/09C:\Users\Misty.dodge\AppData\Local\Temp\5220d - out of state FHETS 2014 TBD_13908B



OUT OF STATE TRAVEL & TRAINING PRE-APPROVAL
2016 BUDGET

EMPLOYEE NAME: EMPLOYEE TITLE:

PURPOSE OF TRIP: DATE OF TRIP:

SEMINAR OR CONFERENCE FEES:

ANTICIPATED OTHER EXPENSES:  Detail each day of travel for the areas listed below

8/16/2016 $16 $34 $200 $200 $450

8/17/2016 $11 $16 $34 $200 $261

8/18/2016 $11 $16 $34 $200 $261

8/19/2016 $11 $16 $34 $200 $261

8/20/2016 $11 $16 $34 $200 $261

$0

$0

$0

$0

TOTALS 0 $44 $80 $170 $800 $400 $0 $0 $1,494

Date LodgingDinnerLunchBreakfastMileage

Fire Chief

8/16-8/20/16

JUSTIFICATION:

*Out of State Training Allowances Found at
www.gsa.gov

Other
Attach detail
for unusual
expenses

Fire Chief

$525

Intl Assn of Fire Chiefs/Fire-Rescue Intl Conf

CITY/STATE: San Antonio, TX

TOTALSTolls /
Parking

Trans-
portation

Last Revised:12/09C:\Users\Misty.dodge\AppData\Local\Temp\FRI 2016 Fire Chief_2A22CB8



OUT OF STATE TRAVEL & TRAINING PRE-APPROVAL
2016 BUDGET

EMPLOYEE NAME: EMPLOYEE TITLE:

PURPOSE OF TRIP: DATE OF TRIP:

SEMINAR OR CONFERENCE FEES:

ANTICIPATED OTHER EXPENSES:  Detail each day of travel for the areas listed below

8/16/2016 $16 $34 $200 $200 $450

8/17/2016 $11 $16 $34 $200 $261

8/18/2016 $11 $16 $34 $200 $261

8/19/2016 $11 $16 $34 $200 $261

8/20/2016 $11 $16 $34 $200 $261

$0

$0

$0

$0

TOTALS 0 $44 $80 $170 $800 $400 $0 $0 $1,494

Lieutenant

8/16-8/20/16

JUSTIFICATION:

*Out of State Training Allowances Found at
www.gsa.gov

Other
Attach detail
for unusual
expenses

Dale Struckmeyer

$575

Intl Assn of Fire Chiefs/Fire-Rescue Intl Conf

CITY/STATE: San Antonio, TX

TOTALSTolls /
Parking

Trans-
portationDate LodgingDinnerLunchBreakfastMileage

Last Revised:12/09C:\Users\Misty.dodge\AppData\Local\Temp\FRI 2016 Struckmeyer_2A24834
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FY 2015 Meals and Incidental Expenses
(M&IE) Breakdown
The separate amounts for breakfast, lunch and dinner listed in the chart are provided should
you need to deduct any of those meals from your trip voucher. For example, if your trip
includes meals that are already paid for by the government (such as through a registration fee
for a conference), you will need to deduct those meals from your voucher.  Refer to Section
30111.18 of the Federal Travel Regulation for specific guidance on deducting these amounts
from your per diem reimbursement claims for meals furnished to you by the government. Other
organizations may have different rules that apply for their employees; please check with your
organization for more assistance.

The table lists the six M&IE tiers in the lower 48 continental United States (currently ranging
from $46 to $71). If you need to deduct a meal amount, first determine the location where you
will be working while on official travel.  You can look up the locationspecific information at
www.gsa.gov/perdiem.  The M&IE rate for your location will be one of the six tiers listed on this
table.  Find the corresponding amount on the first line of the table (M&IE Total) and then look
below for each specific meal deduction amount.

The table also lists the portion of the M&IE rate that is provided for incidental expenses
(currently $5 for all tiers).

Total
Continental
Breakfast/
Breakfast

Lunch Dinner IE

$46 $7 $11 $23 $5

$51 $8 $12 $26 $5

$56 $9 $13 $29 $5

$61 $10 $15 $31 $5

$66 $11 $16 $34 $5

$71 $12 $18 $36 $5

 

This table lists the amount federal employees receive for the first and last calendar day of
travel. The first and last calendar day of travel is calculated at 75 percent.

Total First & Last Day of Travel

$46 $34.50

$51 $38.25

$56 $42.00

$61 $45.75

$66 $49.50

$71 $53.25

 

Looking for the foreign and outside the continental United States (OCONUS) breakdown
chart? Visit FTR Appendix B.  (Note: Appendix B breakdowns do not apply to any locations in
the continental United States; use the chart listed above.)

 

The shortcut to this page is www.gsa.gov/mie.

QUESTIONS:

For all travel policy questions, email
travelpolicy@gsa.gov.

RELATED GSA TOPICS
FedRooms®
Travel Email Notification
POV Mileage Reimbursement Rates

GOVERNMENT LINKS
Fire Safety Information
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FY 2015 Per Diem Rates for San Antonio, Texas
(October 2014  September 2015)

SEARCH BY CITY, STATE OR ZIP CODE

Enter your City
san antonio

Enter your ZIP Code

Texas  
 Per Diem Map >

Cities not appearing below may be located within a county for which rates are listed. 
To determine what county a city is located in, visit the National Association of Counties (NACO) website (a nonfederal website).

The following rates apply for San Antonio , Texas

Primary Destination* (1) County (2, 3)

Max lodging by Month (excluding taxes) Meals
& Inc.
Exp.**

San Antonio Bexar 115 115 115 115 115 115 115 115 115 115 115 115 66

* NOTE: Traveler reimbursement is based on the location of the work activities and not the accommodations, unless lodging is not available at the work activity, then the
agency may authorize the rate where lodging is obtained. 
** Meals and Incidental Expenses, see Breakdown of M&IE Expenses for important information on first and last days of travel.
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OUT OF STATE TRAVEL & TRAINING PRE-APPROVAL
2016 BUDGET

EMPLOYEE NAME: EMPLOYEE TITLE:

PURPOSE OF TRIP: DATE OF TRIP:

SEMINAR OR CONFERENCE FEES:

ANTICIPATED OTHER EXPENSES:  Detail each day of travel for the areas listed below

Day 1 Staff Car $23 $121 $144

Day 2 $7 $11 $23 $121 $162

Day 3 $7 $11 $23 $121 $162

Day 4 $7 $11 $23 $121 $162

Day 5 Staff Car $7 $11 $12 $30

$0

$0

$0

$0

TOTALS 0 $28 $44 $104 $484 $0 $0 $0 $660

Intern/POC

June, 2016

JUSTIFICATION:

*Out of State Training Allowances Found at
www.gsa.gov

Other
Attach detail
for unusual
expenses

TBD

$600

IL Fire Service Institute, Annual Fire College

CITY/STATE: Champaign, IL

TOTALSTolls /
Parking

Trans-
portationDate LodgingDinnerLunchBreakfastMileage

Last Revised:12/09C:\Users\Misty.dodge\AppData\Local\Temp\IFSI 2016 Unidentified 1_2A38302



OUT OF STATE TRAVEL & TRAINING PRE-APPROVAL
2016 BUDGET

EMPLOYEE NAME: EMPLOYEE TITLE:

PURPOSE OF TRIP: DATE OF TRIP:

SEMINAR OR CONFERENCE FEES:

ANTICIPATED OTHER EXPENSES:  Detail each day of travel for the areas listed below

Day 1 Staff Car $23 $23

Day 2 $7 $11 $23 $41

Day 3 Staff Car $7 $11 $23 $41

$0

$0

$0

$0

$0

$0

TOTALS 0 $14 $22 $69 $0 $0 $0 $0 $105

Intern/POC

June, 2016

JUSTIFICATION:

*Out of State Training Allowances Found at
www.gsa.gov

Other
Attach detail
for unusual
expenses

TBD

$300

IL Fire Service Institute, Annual Fire College

CITY/STATE: Champaign, IL

TOTALSTolls /
Parking

Trans-
portationDate LodgingDinnerLunchBreakfastMileage

Last Revised:12/09C:\Users\Misty.dodge\AppData\Local\Temp\IFSI 2016 Unidentified 2 2-day_2A39C6B



OUT OF STATE TRAVEL & TRAINING PRE-APPROVAL
2016 BUDGET

EMPLOYEE NAME: EMPLOYEE TITLE:

PURPOSE OF TRIP: DATE OF TRIP:

SEMINAR OR CONFERENCE FEES:

ANTICIPATED OTHER EXPENSES:  Detail each day of travel for the areas listed below

Day 1 Staff Car $23 $23

Day 2 $7 $11 $23 $41

Day 3 Staff Car $7 $11 $23 $41

$0

$0

$0

$0

$0

$0

TOTALS 0 $14 $22 $69 $0 $0 $0 $0 $105

Date LodgingDinnerLunchBreakfastMileage

Intern/POC

June, 2016

JUSTIFICATION:

*Out of State Training Allowances Found at
www.gsa.gov

Other
Attach detail
for unusual
expenses

TBD

$300

IL Fire Service Institute, Annual Fire College

CITY/STATE: Champaign, IL

TOTALSTolls /
Parking

Trans-
portation

Last Revised:12/09C:\Users\Misty.dodge\AppData\Local\Temp\IFSI 2016 Unidentified 3 2-day_2A3B4CB



OUT OF STATE TRAVEL & TRAINING PRE-APPROVAL
2016 BUDGET

EMPLOYEE NAME: EMPLOYEE TITLE:

PURPOSE OF TRIP: DATE OF TRIP:

SEMINAR OR CONFERENCE FEES:

ANTICIPATED OTHER EXPENSES:  Detail each day of travel for the areas listed below

Day 1 Staff Car $23 $23

Day 2 $7 $11 $23 $41

Day 3 Staff Car $7 $11 $23 $41

$0

$0

$0

$0

$0

$0

TOTALS 0 $14 $22 $69 $0 $0 $0 $0 $105

Date LodgingDinnerLunchBreakfastMileage

Intern/POC

June, 2016

JUSTIFICATION:

*Out of State Training Allowances Found at
www.gsa.gov

Other
Attach detail
for unusual
expenses

TBD

$300

IL Fire Service Institute, Annual Fire College

CITY/STATE: Champaign, IL

TOTALSTolls /
Parking

Trans-
portation

Last Revised:12/09C:\Users\Misty.dodge\AppData\Local\Temp\IFSI 2016 Unidentified 4 2-day_2A3CD2B



Registration Form

Step 1 - Registration Information
(Please print clearly or type)

FOR OFFICE USE ONLY
Date Recv’d ______________________

Student # ________________________

Substitute/Cancellation Information:  ____________________

_________________________________________________

GO TO PAGE 2 AND 
CHOOSE YOUR
CLASSES & ACTIVITY

Steps 2a and 2b

Driver’s License No________________________________________________________

State of issue _____________________________

Social Security No. 

Date of Birth _________ / _________ / ___________   Sex:  Male_____  Female_______

First Name _______________________________________________  MI ____________

Last Name  ______________________________________________________________

Mailiing  Address __________________________________________________________

City, State, Zip ___________________________________________________________

Home/Eve Phone  (_______)  _______________________________________________

Day/Work Phone  (_______)  ________________________________________________

Student 
e-mail address _______________________________________________________
please print clearly

Name of your local library ___________________________________________________

Dept./Organization ________________________________________________________

Dept. Address ____________________________________________________________

City, State, Zip ____________________________________________________________

Dept. Phone # ____________________________________________________________

Dept. e-mail address _______________________________________________________

Years of Service _________      Rank/Title ______________________________________

In case of emergency, notify: _________________________________________________

Phone # _________________________________________________________________

90th ANNUAL FIRE COLLEGE
June 5 - 8, 2014

Step 5 Submit form
Mail or FAX this entire registration 
form to:
Illinois Fire Service Institute, 
11 Gerty Drive, Champaign IL 61820 
or FAX (217) 244-6790

Education Level
 Less than high school
 High school

 Some college
 Assoc. degree
 Bachelor’s degree

 Master’s degree
 Doctorate (PhD, Ed)

Fire College Registration 

Page 1

I understand that by signing below, 
that if I cancel my participation in 
Fire College after May 23, 2014, that 
I/Department/Organization will still 
be invoiced for the classes in which I 
have enrolled.

Step 3

Signature – Dept. Chief/Training Officer

Signature – Student

Sign here AND on page 4.

Department FEIN Number

Step 4 Send invoice to:
The bill should be sent to:
 Department/organization      Student

DO NOT SEND PAYMENT.  YOU OR YOUR 
DEPARTMENT WILL BE BILLED AFTER 
FIRE COLLEGE. 
Fees will be determined by which class you are 
enrolled.
Reminder: The early lower registration fees expire 
on May 15, 2014.  Register by May 15 for best 
prices.

REGISTRATION BEGINS April 7, 2014
Registrations received before April 7, 2014 will be 
returned unprocessed. All steps must be completed. Incomplete forms will be returned.



Fire College Registration 

Page 2

Student’s name________________________________________________________________

Department  _________________________________________________________________________

Step 2a - Choose and rank your class selection
Check ONLY one 
box below

Y
q I will be attending all four days of Fire College and prefer one 4-day class. This is the class I prefer:
      ___ A. Basic Firefighter    ___  H. NWCG: G-130/190 Basic Widland Firefighter  

  For the sections below refer to class codes on page 3 c
q I will be attending all four days of Fire College and prefer two 2-day classes.  
      My choices for Thursday and Friday are: (example: 1st choice B1)

1st choice  ___ 2nd choice  ___ 3rd choice ___ 4th choice ___

My choices for Saturday and Sunday are: (example: 1st choice E2)

Check ONLY one 
box aboveY

q YES, I will be attending “Investing in our Members” Special Friday Night Presentation by 
Todd Harms, Asst. Chief of Training, Phoenix Fire Department.  I understand that there is 
an additional $20 charge.

Step 2b - Check below if you will attend Friday evening session 

q I will ONLY be attending Thursday and Friday of Fire College. My class choices are: 
 (example: 1st choice J1)

1st choice  ___ 2nd choice  ___ 3rd choice ___ 4th choice ___

q I will ONLY be attending Saturday and Sunday of Fire College. My class choices are: 
 (example: 1st choice E2)

1st choice  ___ 2nd choice  ___ 3rd choice ___ 4th choice ___

1st choice  ___ 2nd choice  ___ 3rd choice ___ 4th choice ___

q I will be attending the new rescue refresher classes. My class choices are: 
q Friday all day: SWMD: Rope Rescue Refresher
q Friday all day: SWMD: Structural Collapse Rescue Refresher
q Saturday all day: SWMD: Rope Rescue Refresher
q Saturday all day: SWMD: Structural Collapse Rescue Refresher



All steps and all pages must be completed.  
Incomplete forms will be returned.

Step 2b - Check below if you will attend Friday evening session 

 24-HOUR 4-DAY CLASSES: FROM 1 PM THURSDAY THROUGH NOON SUNDAY
A      Basic Firefighter (Hands-on)       Cost: $350 by May 15 $400 after May 15 

H      NWCG:G-130/190 Basic Wildland Firefighter (Hands-on) Cost $0

  THURSDAY/FRIDAY CLASSES 
B1 Coordinated Fire Attack       Cost: $175 by May 15 - $225 after May 15

C1 Basic Engine Company Operations      Cost: $275 by May 15 - $325 after May 15 This class meets in Rantoul 

D1 Basic Truck Company Operations      Cost: $275 by May 15 - $325 after May 15 This class meets in Rantoul 

E1 First-in Officer      Cost: $275 by May 15  - $325 after May 15   This class meets in Rantoul 

F1 Commercial Engine Company Operations       Cost $200 by May 15  - $250 after May 15

I1 Fire Dynamics in Modern Construction     Cost $175 by May 15  - $225 after May 15

J1    Fire and Arson Investigation      Cost: $200 by May 15  - $250 after May 15   

M1 Basic Auto Extrication      Cost: $175 by May 15  - $225 after May 15

O1 Ag Rescue Techniques       Cost: $200 by May 15  - $250 after May 15

P1 “Multi-Lead Medics” and “Slap the Cap” by Bob Page   Cost: $100 by May 15 - $150 after May 15

  SATURDAY/SUNDAY CLASSES
B2 Coordinated Fire Attack (Hands-on)           Cost: $175 by May 15 - $225 after May 15

C2 Basic Engine Company Operations (Hands-on)         Cost: $275 by May 15 - $325 after May 15  (this class meets in Rantoul)

D2 Basic Truck Company Operations (Hands-on)       Cost: $275 by May 15  - $325 after May 15 (this class meets in Rantoul)

E2 First-in Officer (Hands-on)        Cost: $275 by May 15 - $325 after May 15 (this class meets in Rantoul)

F2 Commercial Engine Company Operations (Hands-on)       Cost $200 by May 15 - $250 after May 15

G2 Pumper Operations (Hands-on)       Cost: $175 by May 15 - $225 after May 15

K2 Juvenile Fire Setter Intervention Specialist            Cost $175 by May 15 - $225 after May 15

L2 Structural Firefighting: Fire Dynamics, Tactics and Training Cost $80 by May 15- $130 after May 15 (class meets on Saturday)

N2 Advanced Auto Extrication      Cost: $175 by May 15 - $225 after May 15

Q2 Tactical EMS by Chris Cook      Cost: $80 by May 15 - $130 after May 15

  NEW LEADERSHIP CLASSES - CHOOSE ONE OR SEVERAL (mark your choices on page 2)

R Fireground Command for Small Career and Volunteer Departments  Cost: $50 by May 15 - $100 after May 15 (Thursday afternoon)

S Breaking the Mold: Fireground Decision Making  Cost: $80 by May 15 - $130 after May 15 (class meets Friday all day)

T Five Combat Positions for Fireground Chief Officers  Cost: $80 by May 15 - $130 after May 15 (class meets Saturday all day)

U The Incident Commander Responsibilities  Cost: $50 by May 15 - $100 after May 15 (class meets Sunday morning)
  

  ROPE RESCUE AND COLLAPSE RESCUE REFRESHER CLASSES (mark your choices on page 2)

V1 SWMD: Rope Rescue Refresher      Cost: $0  (all day Friday) 

V2 SWMD: Rope Rescue Refresher      Cost $0  (all day Saturday)

W1 SWMD: Structural Collapse Rescue Refresher       Cost $0 (all day Friday)

W2 SWMD: Structural Collapse Rescue Refresher       Cost $0 (all day Saturday)

Step 2 - List of classes

Indicate your choices by writing these numbers on the lines on page 2.
Y

Fire College Registration 

Page 3
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Page 4 Acknowledgement of Risks and Release of Responsibility

The Board of Trustees of the University of Illinois, through its Illinois Fire Service Institute, attempts to conduct its training programs in a safe 
and efficient manner.  However, it is not possible to eliminate all of the potential hazards to a student’s safety.  Before any student participates 
in an Institute training program involving the teaching of emergency response skills, he/she should be familiar with the level of physical stress 
and other hazards involved.  Please read the following explanations of the physical and mental requirements of this course and sign the form to 
acknowledge that you have read and understand the information.  Students who cannot comply with these requirements will not be allowed to 
participate in parts of the training involving physical exertion, or the use of protective equipment.  They may attend lectures and observe evolu-
tions from a safe distance.

I acknowledge:
1. Practical skills training of all disciplines can be a physically and mentally stressful activity, requiring physical exertion; exposure to high 
temperature and humidity levels; toxic atmospheres; working at heights and in confined spaces.  Elevated body temperatures, increased pulse, 
respiration, and blood pressure are also possible.   
2. Persons with known heart or lung disease, hypertension, who are pregnant (Note: spontaneous abortion will occur with pregnant females 
when core temperature elevates), or have other medical or mental conditions which may affect their health and safety under these conditions, are 
advised to check with their personal, or fire department, physician before participating in the activity. The ability to meet the Illinois Department 
of Labor Respirator Wearers physical evaluation is the responsibility of the sponsoring department/agency and is a requirement for any course 
requiring the use of a self-contained breathing apparatus. 
3. Protective clothing and self-contained breathing apparatus meeting the appropriate NFPA standards, at the time of manufacture, must be worn 
during most practical exercises and live-fire training as directed by the instructor in charge. Protective equipment must be in serviceable condition. 
4. Individuals with facial hair, jewelry, or other impediment to the proper seal of the face-piece on self-contained breathing apparatus will not be 
allowed to participate in evolutions where the atmosphere is toxic or may become so. 
5. The use of alcohol, and drugs, which affect mental or physical reactions, immediately preceding, or during training, is prohibited. 
6. I am 18 years of age, or older, and an active member of a public or private fire department, public sector agency or authorized private corpora-
tion pre-approved by the Illinois Fire Service Institute (IFSI). 
7. For purposes of promoting the IFSI, I agree to allow IFSI unlimited use of my image, with no compensation. 
8. IFSI will not sell nor distribute your email to any outside agency, except to Parkland College (see #11 below).  IFSI will, from time to time, 
provide you with organization updates, newsletters, surveys and the like. Providing your email address will serve as your approval for these 
periodic distributions. 
9. In order for the students, or their agency, to avoid being billed for the usual course fees, notifications of withdrawal must be made no later than 
May 23, 2014. This notification must be in writing. Failure to notify the Institute, as noted above, will result in you or your department being 
billed, regardless. 
10. No unauthorized cameras are allowed at IFSI training or IFSI sponsored training events. The unauthorized use of cameras may lead to con-
fiscation of the camera. 
11. IFSI has partnered with Parkland College to provide Vocational Skills and/or Academic Credit for courses attended, where applicable. Formal 
enrollment information and transcript information will be available for courses delivered by IFSI after July 1, 2010, at the Parkland web site: 
www.parkland.edu.
12. By my signature below, I acknowledge that if I do not have a Department signature in #12 below, I will only be allowed to participate in 
classroom activities.  By my signature below I also attest that I am on the department indicated and that I am authorized by an officer of said 
department to attend this class and that I am covered by my department’s Worker’s Compensation  coverage for this class. 

Participant’s Signature:   _________________________________________     _______________________________________________  
   Department     Printed Name/Date
12. By my signature below, I certify that the individual participating (see student signature/name above) is an active member of a fire department 
and is in good standing with that department.  And as such, is covered by that department’s Worker’s Compensation coverage for this training.  
In the event of injury during training, the student is responsible for notifying his or her department to initiate the process. IFSI does not provide 
insurance coverage for students. Any and all injuries, no matter how minor, will be reported to the IFSI staff.  IFSI staff will have the final say 
in selecting the treatment disposition for the student. This may range from on-site treatment to ambulance transportation to a local emergency 
department or occupational medicine agency. If a student or department does not accept these terms, or refuses to comply with IFSI’s treatment 
decision and disposition, the student will be dropped from the remainder of the class (or program) and will not be eligible for any refund.

Signature:   ____________________________________     _____________________________________________________________ 
   Title                                    Printed Name/Date

*Use of Student Social Security numbers: Furnishing a Social Security number (SSN) is voluntary and not required for enrollment.  However, the Uni-
versity of Illinois is required by federal law to report to the Internal Revenue Service (IRS) the name, address and SSN for persons from whom class fees 
and related expenses are received.  Federal law also requires the University to obtain and report to the IRS the SSN for any person to whom compensation 
is paid.  Failure to provide such information may delay or even prevent your enrollment.  The University will not disclose a SSN for any purpose not 
required by law without the consent of the student.  

I understand that by signing above, that if I cancel my participation in Fire College after May 23, 2014, that 
I/Department/Organization will still be invoiced for the classes in which I have enrolled.





Welcome to the premier training event of the year for Illinois firefighters – the 89th Annual Fire  
College presented by the Illinois Fire Service Institute, University of Illinois at Urbana/Champaign.
Our 2013 Fire College class offerings are in response to your feedback.  Many classes return as popular 
choices. In total, we have 15 different classes led by the top professionals in the industry. In addition  
to helping you refine your skills, Fire College offers:
        •  Hands-on training and experience with the newest fire fighting equipment and technologies,  

as well as national standards based tactics, techniques and procedures.
        •  Training and educational opportunities with the most experienced and best fire fighting  

instructors in the state.
        •  State-of-the-art training facilities – including three “Class A” burn structures, a new trench  

rescue prop and new “streetscape” prop, a vehicle extrication training pad and an expanded  
fleet of dedicated training apparatus.

        •  Opportunities to network with fellow firefighters and other colleagues from around the  
state and nation.

I hope you’ll take advantage of our advance online registration to reserve seats in your preferred  
classes.  Many courses have limited enrollments and they fill up quickly, so please register as soon  
after April 8 as possible.
It all adds up to an intensive three-and-a-half days of the most advanced – and affordable –  
hands-on training available in the Midwest. We look forward to sharing the experience with  
you in Champaign-Urbana this June.
 Sincerely,  
 
 
 Royal P. Mortenson, Director IFSI

Schedule 
THURSDAY, JUNE 6
Check-in/Registration  7:30 am – 5:00 pm  
    at IFSI’s Learning Resource  

and Research Center

New student orientation–  8:30 am
   mandatory for new students

Welcome Ceremony   12:30 pm
   by Director Mortenson and  
   National Anthem

Classes     1:00 pm – 5:00 pm

IFSI Library open   8:00 am – 5:00 pm

FRIDAY, JUNE 7
Check-in/Registration  7:30 am – 5:00 pm
    at IFSI’s Learning Resource  

and Research Center

Classes     8:00 am – 5:00 pm

IFSI Library open   8:00 am – 8:00 pm

“Making Yourself Hard to Kill” 7:00 pm

SATURDAY, JUNE 8
Check-in/Registration  6:30 am – 10:00 am
     at IFSI’s Learning Resource 
   and Research Center

Classes    8:00 am – 5:00 pm

IFSI Library open   9:00 am – 1:00 pm

SUNDAY, JUNE 9
Classes    8:00 am – Noon

Don’t miss these details 
•   Parking will be in the University of Illinois Assembly Hall southwest 

lot with shuttle service running from the parking lot to IFSI training 
grounds.  There is limited shuttle between some hotels and  
training grounds. Details at Fire College check-in.

•   On-site registration and check-in will be held at IFSI’s Learning  
Resource and Research Center (LRRC) at 11 Gerty Drive, Champaign.

•   It is your responsibility to confirm your enrollment in Fire College. 
Multiple emails will be sent as confirmations of your enrollment 
and class assignments.  If you don’t receive emails after the dates 
listed on page 6, you will need to confirm your enrollment by  
logging into the Resource Center and following links to “My  
Account” and “Pending Courses.”    

•   An orientation session for new students will be held in the  
LRRC auditorium. Orientation is MANDATORY for first-time  
Fire College students.

•   The welcome by Director Mortenson will be held south of the  
Technical Rescue Tower (tall orange structure). He will be joined  
by a special guest. 

•   There will be no gear allowed in classrooms and no overnight  
storage of gear. Plan ahead for transporting your gear to training 
site after you check in Thursday or Saturday morning.

See pages 6 and 7 for check in, registration  
and cancellation information.
In most cases, refunds will not be given after May 24, 2013.  
However, if you are unable to attend for any reason, you may  
substitute another individual in the same registration category  
at no additional cost.
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USED BOOK SALES
During the 89th Illinois Fire College, the IFSI Library will 
hold a used book sale. More than 1,000 fire and emergency 
books and professional fire journals and magazines will be 
on sale for $1 each.  

KEY:
Hands-on Class

EMS CEUs Applied For

PPE NOT REQUIRED FOR FIRST 4 HOURS OF CLASS. Remember
to plan ahead to retrieve your PPE. Covered and supervised gear
storage will be available at the IFSI campus for the first four hours
of classes on Saturday.

Registration begins 
April  8, 2013

Visit our web site for complete information 
www.fsi.illinois.edu

FOR YOUR SAFETY, THESE 
PROCEDURES WILL BE STRICTLY 
ADHERED TO:
•   Use of alcohol or medications at the Annual Illinois 

Fire College:  Students that are under the influence of 
intoxicating substances, appear to be intoxicated, or 
appear to be recovering from intoxication to an extent 
that the instructor feels they are a danger to  
themselves or others will be removed from the class 
and dismissed from the Fire College with no eligibility 
for refund or reduced billing. In ALL cases, the  
student’s fire department Chief will be notified  
immediately by telephone and then in writing about 
the poor representation and conduct of their  
members. While we are all seeking to have a good time 
at the event, our primary DUTY is to be alert and to 
learn to better protect our communities. 

•   All persons participating in hands-on, live-fire courses 
are required to wear shirts with sleeves and long 
pants. 

  Core Fire  
  Fighting Classes

IMPORTANT PARKING AND SHUTTLE INFORMATION
Parking is at the University of Illinois Assembly Hall 
southwest lot. Parking is not available at the IFSI training 
grounds. White shuttle busses will be available for trans-
portation between the Assembly Hall, Hawthorne Suites, 
Hilton Garden Inn and IFSI training grounds. If you are 
enrolled in an off-site class parking will be available at 
the site. Additionally, transportation will be provided to 
off-site classes. Please check at registration for schedules, 
pickup site and times. 

24-1.  Entry Level Recruit Training 
24 Hours – Hands-on Training – Enrollment Limited to 50

$150 Registration Fee + $150 Lab Fee = $300 Total   
   Enrollment Cost

Thursday 1 pm – Sunday Noon

 This entry level class is designed for the new firefighter who has 
had little or no exposure to live fires. Basic and fundamental fire 
fighting skills are strongly emphasized and include firefighter  
orientation, fire ground safety, basic self-contained breathing  
apparatus (SCBA), personal protective equipment, small tools,  
apparatus, hose, ladders and basic fire ground operations.  

 

A.  Fire Fighting Core Competencies 
12 Hours Repeated – Hands-on Training – Enrollment  
   Limited to 65

$75 Registration Fee + $75 Lab Fee = $150 Total      
   Enrollment Cost

Thursday 1 pm – 5 pm, Friday 8 am – 5 pm,  
   OR Saturday 8 am – 5 pm, Sunday 8 am – Noon

Fine tune your skills and review what you have learned on the 
job and in previous training.  This class is designed for the new 
firefighter who has had some experience with live fires and wants 
exposure to more advanced fundamental hands-on fire fighting 
skills necessary for the fire ground. Subjects include self-contained 
breathing apparatus (SCBA), small tools, hose, ladders, fire stream 
management and basic fire ground operations.  Students who 
have not yet fought a fire should register for the Entry Level  
Recruit Training.

CHOOSE THIS CLASS IF YOU ARE NEW TO YOUR 
DEPARTMENT AND HAVE NOT YET FOUGHT A FIRE.

CHOOSE THIS CLASS IF YOU HAVE SOME EXPERIENCE 
WITH LIVE FIRES.
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   Core Fire Fighting Classes (continued)

You won’t need your PPE for the first four hours 
of these classes.  Remember to plan ahead to 

retrieve your PPE.  Covered and supervised gear  
storage will be available at the IFSI campus for the 
first four hours of classes on Saturday.

B. Coordinated Fire Attack 
12 Hours Repeated – Hands-on Training – Enrollment  
   Limited to 100 per Session

$75 Registration Fee + $75 Lab Fee = $150 Total      
   Enrollment Cost

Thursday 1 pm – 5 pm, Friday 8 am – 5 pm,  
   OR Saturday 8 am – 5 pm, Sunday 8 am – Noon

This more advanced class is designed for firefighters with  
experience on ten actual or training fires and/or at least four years 
as a firefighter. Participants must be competent in core fire fighting 
skills. Students participate in evolutions that cover engine, truck 
and rescue operations. Training centers on using ladders, hose, 
methods of forcible entry, ventilation, search and rescue  
techniques and SCBAs during hands-on fire fighting training  
evolutions. Emphasis is placed on coordinating these skills during 
fire ground operations. 

  THIS POPULAR CLASS IS  
ALWAYS THE FIRST TO FILL

C. Fighting Single-Family  
Dwelling Fires     
12 Hours Repeated – Hands-on Training – Enrollment  
   Limited to 40 per Session

$75 Registration Fee + $75 Lab Fee = $150 Total   
   Enrollment Cost

Thursday 1 pm – 5 pm, Friday 8 am – 5 pm,  
   OR Saturday 8 am – 5 pm, Sunday 8 am – Noon

Fires in single-family dwellings kill more firefighters than any other 
type of structural fire. This class provides knowledge and skills to 
reduce the potential for injury or death while successfully combat-
ing this type of fire. Topics covered include size-up, searching for 
fire and victims, advancing lines and fire suppression. 

24-2.  NWCG: G-130/190 Basic 
Wildland Firefighter  
24 Hours – Enrollment Limited to 30

$150 Registration Fee + $150 Lab Fee = $300 Total  
   Enrollment Cost

Thursday 1 pm – Sunday Noon

If you have grass, roadside, field or other open space fires in your 
district, this class is designed for you.  It provides basic training to 
the entry-level firefighter who may respond to a wildland or urban 
interface fire. The class includes instruction in fireline methods, 
extinguishment and factors impacting firefighter safety at a  
wildland incident. The class also teaches the primary factors  
affecting the start and spread of wildfire and recognition of 
potentially hazardous situations.  This 24-hour class introduces 
the firefighter to the wildland incident management systems and 
includes a hands-on component.

Note: Historically, Wildland courses offered at Fire College were 
covered by a grant from the Illinois Department of Natural Resources 
(IDNR) and therefore did not have a tuition or lab fee. At this time, the 
grant funding is awaiting approval. Should the grant from IDNR be 
approved prior to Fire College, tuition and lab fees for this course will 
be covered by the grant.

D.  Pumper Operations   
12 Hours – Hands-on Training – Enrollment Limited to 30 

$75 Registration Fee + $75 Lab Fee = $150 Total    
   Enrollment Cost

Saturday 8 am – 5 pm and Sunday 8 am – Noon

This class covers the mechanical principles of pumps, operation 
of a pumping engine and hands-on pumping activity. Students 
practice computing the friction loss for a variety of evolutions  
and receive hands-on training in operating different types of 
pumpers with municipal and tender water supplies. This is a  
valuable class for those who have recently been promoted to  
driver/operator, or are seeking a better understanding of how a  
pump moves water from hydrants, tanks and static sources through 
the pump to extinguish the fire.

CHOOSE THIS CLASS IF YOU HAVE AT LEAST 4 YEARS 
EXPERIENCE AND HAVE WORKED AT LEAST 10 ACTUAL 
OR TRAINING FIRES.

  Focused Fire  
  Fighting Classes



 
BACK BY

POPULAR DEMAND

F. Fire Dynamics-Streams   
12 Hours – Hands-on Training – Enrollment Limited to 30

$75 Registration Fee + $75 Lab Fee = $150 Total  
   Enrollment Cost

Thursday 1 pm – 5 pm and Friday 8 am – 5 pm

This class provides the chance to experience how compartment 
fires start, spread and develop, through a detailed study of what 
influences fire behavior, including causes of flashover.  Laboratory 
and field demonstrations allow students to observe firsthand fire 
growth as a function of fuel properties, fuel quantities, ventilation, 
compartment geometry, location of fire, and ambient conditions.  
This class then equips the student to make the connection  
between fire dynamics and fire control methods; students will 
have the opportunity to sharpen their stream application skills 
through hands-on drills.
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Online registration is 
the quickest way to register.

   Officer Classes
BACK BY

POPULAR DEMAND

G.  Fire Dynamics  
in Modern Construction 
12 Hours – Enrollment Limited to 50 

$75 Registration Fee + $0 Lab Fee = $75 Total  
   Enrollment Cost

Saturday 8 am – 5 pm and Sunday 8 am – Noon

This class will provide firefighters and fire officers with critical  
insights on how modern building construction techniques and 
modern contents impact the development of fires in these  
structures. New building construction techniques and materials, 
along with new furnishings and content materials, ignite more 
easily, support rapid flame spread and contains more energy per 
pound than the natural materials used previously. This class shares 
the results of research to help the student understand the fire 
dynamics, as well as the influence of fire fighting tactics in this  
environment. This class will also discuss the practical implications 
for the firefighter, company officer and command officer operat-
ing on the fireground at today’s fire scene. Students will be able 
to interact with and ask questions of leading researchers in the 
industry. 

ALWAYS SOMETHING NEW TO LEARN: The instructors for this 
class are part of current and relevant ground breaking research 
projects, including the FDNY Governor’s Island test burn in July 
2012 and the Spartanburg, SC single family house burns in January 
2013. While results from these research burns may not be fully 
analyzed and ready for publication at the time of Fire College, the 
instructors may be able to share informative first impressions and 
special insights.  Their front-line experiences with fire research can 
dramatically influence how the fire service trains across the nation.

H. Leadership in the Trenches                         
12 Hours Repeated – Enrollment Limited to 85 per Session  

$75 Registration Fee + $0 Lab Fee = $75 Total  
   Enrollment Cost

Thursday 1 pm – 5 pm, Friday 8 am – 5 pm,  
   OR Saturday 8 am – 5 pm, Sunday 8 am – Noon

Regardless of your position on the fire department, people look 
to you to lead. From the public to your colleagues, people look to 
you to set the example, set the pace and move your organization 
forward.  Tap into the leadership experiences of Deputy Chief  
(ret.) Eddie Enright of the Chicago Fire Department and Chief of  
Operations (ret.) John Norman from the Fire Department of New 
York (FDNY) and other noted leaders in their fields to learn how 
to apply the lessons learned in their careers to help move yours 
forward.

KEY:
Hands-on Class

EMS CEUs Applied For

PPE NOT REQUIRED FOR FIRST 4 HOURS OF CLASS. Remember
to plan ahead to retrieve your PPE. Covered and supervised gear
storage will be available at the IFSI campus for the first four hours
of classes on Saturday.

E. Self-Contained Breathing 
Apparatus (SCBA) 
12 Hours – Hands-on Training – Enrollment Limited to 35 

$75 Registration Fee + $75 Lab Fee = $150 Total      
   Enrollment Cost

Saturday 8 am – 5 pm and Sunday 8 am – Noon

Take your SCBA experience a step further. This class covers  
donning and doffing, emergency procedures, buddy breathing 
and exiting through areas of restricted openings, air conservation 
techniques, air bottle recharging, plus the use and limitations of 
the SCBAs. Students also learn what is physically required of the 
SCBA user.  Students will be placed in groups for evolutions  
according to experience level.  Some drills will be in heat and 
smoke, with all drills intended to help the student – regardless of 
skill level – become more comfortable and efficient with an SCBA.

“ This is a course that every potential officer 
and current officer should be required to 
attend.”

  – Fire College Student
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Your best bet to get the classes you 
want is to register online on April 8.

    Officer Classes (continued)

I. First-In Officer    
12 Hours Repeated – Hands-on Training – Enrollment  
   Limited to 30 per Session

$75 Registration Fee + $75 Lab Fee = $150 Total     
   Enrollment Cost

Thursday 1 pm – 5 pm, Friday 8 am – 5 pm,  
   OR Saturday 8 am – 5 pm, Sunday 8 am – Noon

This class includes fire ground leadership and management of 
resources, size-up, where and how to commit the first hose line 
and implementing an incident command system.  Students are 
required to bring full turnout gear, SCBA and spare bottles.

  Investigation Class

24-3. Fire and Arson Investigation    
24 Hours – Hands-on Training – Enrollment Limited to 30

$150 Registration Fee + $150 Lab Fee = $300 Total     
   Enrollment Cost

Thursday 1 pm – Sunday Noon

This new expanded class will provide fire and arson investigation 
topics that support refresher training for continuing education  
and re-certification requirements for fire investigators.  The  
class will cover “Tune Up” topics in the classroom portion, with 
“Ramp Up” training in the hands-on portion.  Instructors will  
present modern fire and arson investigation topics and facilitate  
discussion, then move to hands-on live-fire demonstrations  
presenting flashover, burn patterns and vehicle fire development.  
Students will have the opportunity to complete short  
investigations of each of the fire scenarios.  Students for this  
class should have a basic knowledge of fire and arson investigation 
or should have, at a minimum, completed the IFSI online “Origin & 
Cause Awareness” program.  Fire fighting gear is not required but 
old clothes, gloves and work boots are necessary.  

  Rescue Classes
 

J. Basic Auto Extrication   
12 Hours – Hands-on Training – Enrollment Limited to 50

$75 Registration Fee + $75 Lab Fee = $150 Total   
   Enrollment Cost

Thursday 1 pm – 5 pm and Friday 8 am – 5 pm

This class provides basic hands-on training for fire and rescue 
personnel in access and disentanglement techniques on  
automobiles involved in crashes. Emphasis is placed on proper  
use of equipment, including hand tools, plus hydraulic and  
air-powered equipment.  

NOTE: Protective clothing required for this class. Participants must 
furnish approved helmet, eye protection, gloves, leather safety boots 
or fire boots, and coveralls or turnout gear.

K. Advanced Auto Extrication 
  

12 Hours – Hands-on Training – Enrollment Limited to 50

$75 Registration Fee + $75 Lab Fee = $150 Total   
   Enrollment Cost

Saturday 8 am – 5 pm and Sunday 8 am – Noon

This class takes the Fire College Basic Auto Extrication class to the 
next level. Knowledge of common techniques and tools is a  
prerequisite. The course involves hands-on practical training 
involving various scenarios and addresses scene safety, evaluation 
and management.  

NOTE: Protective clothing required for this class. Participants must 
furnish approved helmet, eye protection, gloves, leather safety boots 
or fire boots, and coveralls or turnout gear.

NEW AG
RESCUE CLASS

L. Ag Rescue Techniques   
12 Hours – Hands-on Training – Enrollment Limited to 30

$75 Registration Fee + $75 Lab Fee = $150 Total  
   Enrollment Cost

Thursday 1 pm – 5 pm and Friday 8 am – 5 pm

This class helps first responders learn the principles and guidelines 
for a safe response to a variety of on-farm incidents, including  
tractor roll-overs, entrapment in agricultural machinery, and 
electrical incidents.  Extrication drills, equipment stabilization, and 
patient assessment, treatment and packaging are also included.  

KEY:
Hands-on Class

EMS CEUs Applied For

PPE NOT REQUIRED FOR FIRST 4 HOURS OF CLASS. Remember
to plan ahead to retrieve your PPE. Covered and supervised gear
storage will be available at the IFSI campus for the first four hours
of classes on Saturday.
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  Important Dates

April 8  Registration begins; no registrations accepted  
  prior to April 8.

April 26  Confirmation emailed to those providing valid  
  email addresses.

  Confirmation will show in what classes student  
  is enrolled. If you don’t receive an email by this  
  date, contact the registrar at (217) 244-7131.

May 17  Last day to register without late fee.

May 18  A second confirmation emailed to those  
  providing valid email addresses.

  Confirmation will show in what classes student  
  is enrolled.  

May 24  Last day to cancel without penalty.

May 31  Last day to advance register.

June 1  A final email confirmation will be sent out.  
  Confirmation will show in what classes student  
  is enrolled and provides final school details.

September 27 Last day to contest any fee assessments or  
  billing disputes IN WRITING to Brad Bone,  
  Fire College Director.

Champaign/Urbana Area Lodging
There are more than 20 hotels in Champaign-Urbana from 
which to choose.  A complete list can be accessed through 
the IFSI web site at www.fsi.illinois.edu under ABOUT IFSI.

It is your responsibility to confirm your  
enrollment in Fire College.  Multiple emails  
(to valid and legible email addresses) will  
be sent as confirmations of your enrollment 
and class assignments.  If you do not receive 
emails after the dates listed above, you  
will need to confirm your enrollment by  
logging into the Resource Center and  
following links to “My Account” and  
“Pending Courses.” 
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Advance register April 8 to May 31  
Registrations received before April 8 will be returned.

Receive first email confirmation April 26.  
More will follow on May 18 and June 1.

Cancel without 
penalty until May 24.u u 

In most cases, refunds will not be given after May 24, 2013. However, if you are unable to attend for any reason, you may substitute 
another individual in the same registration category at no additional cost.

   Advanced Registration  
   (before midnight May 31)

The best method of registration is online at www.fsi.illinois.edu 
beginning April 8, 2013 (requires a chief’s PIN number and a valid 
email address).

OR

Fill out registration form and fax to (217) 244-6790.  Form is  
available on the IFSI web site (www.fsi.illinois.edu), or by calling 
(217) 244-7131, or by email at hopper@illinois.edu.

OR 

Fill out the registration form and mail to:

 Illinois Fire Service Institute 
 11 Gerty Drive 
 Champaign, IL 61820

On-Site Registration at IFSI’s Learning Resource 
and Research Center
On-site registration will be available at the start of Fire College; 
however, your class selection may be limited to open enrollment 
classes. All classes not filled during pre-registration will be filled 
on-site on a first-come/first-served basis. You must have your  
Chief or Training Officer signature for the registration form. 

IMPORTANT PARKING INFORMATION
Parking is at the University of Illinois Assembly  
Hall southwest lot. Parking is not available at the  
IFSI training grounds. White shuttle busses will be  
available for transportation between the Assembly 
Hall, Hawthorne Suites, Hilton Garden Inn and IFSI 
training grounds. If you are enrolled in an off-site 
class, parking will be available at the site.  
Additionally, transportation will be provided to  
off-site classes. Please check at registration for 
schedules, pickup site and times. 

All Registrations
Each registrant must complete a separate registration form.  

Each registration form must include your fire department chief or 
training officer’s signature. 

You must be registered to participate in any Fire College activity.

Each registration form must include participant’s signature 
acknowledging billing and cancellation policy.

Registration Fees  
(before midnight on May 17, 2013)
•  12-Hour class: $75.00 

•  12-Hour hands-on class: $150.00

•  24-Hour class: $150.00

•  24-Hour hands-on class: $300.00

Registration Fees  
(after May 17, 2013, including at the door)
Add $50.00 late fee per student.

The registration fee includes lunch on Friday and/or Saturday  
for participants. 

Payment of Fees
All registrations will be billed upon completion of Fire College.  
Do not include payment with registration form. Check appropriate 
box on registration form to indicate if department or student is  
to be billed. Students will be required to sign a statement  
acknowledging billing policy. If no box is marked, the fire  
department will be billed. Any discrepancies in billing MUST be 
submitted in writing to Brad Bone, Fire College Director, prior to 
September 27, 2013. Any bills not disputed by this date will be 
considered correct and owed by the registrant.
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NOTE:  There will be no changing classes once you are 
confirmed in a class.  If you change a class without  
permission, you will be invoiced for the class for which 
you were originally enrolled, plus the class you  
transferred to.

  Policies

General Registration and Attendance Policy
All registration forms and online registrations will be date stamped 
upon receipt by IFSI. No registrations will be accepted before  
April 8.

        No registrations will be accepted before  
        April 8.  All registrations received before  
        April 8 will be returned unprocessed.

NOTE: There will be no changing classes  
once you are confirmed in a class.

Class Enrollment
All classes will be filled based on the date that registration is 
received.  

Online registrations will be processed first.

Enrollment is on a first-come/first-served basis.  

Class assignment will be placed on attendance tickets.  

NO walk-in participation will be allowed. If you are not on  
the class roster at the beginning of the class, you will not  
be admitted. 

On-Site Check-In at IFSI’s Learning Resource  
and Research Center
Each person who has pre-enrolled must pick up their materials at 
the check-in table.  Students must have their photo ID to pick up 
their attendance tickets and security bracelet.

No pick up of multiple check-ins by one person will be allowed, 
regardless of rank or department.

Failure to appear at the check-in table will prevent you from 
participating, but you will be responsible for any and all class  
fees for which you enrolled. 

On-Site Registration at IFSI’s Learning Resource 
and Research Center
On-site enrollment will be available at the start of Fire College; 
however, your class selection may be limited. All classes not filled 
during pre-enrollment will be filled on-site on a first-come/first-
served basis.  You must have your Chief or Training Officer  
signature for the registration form.

Attendance Tickets
When you arrive at the check-in table, you will be given an  
“Attendance Stub Ticket.”  The “Attendance Stub Ticket” has your 
name, class assignment(s), registration information, and bar coded 
stubs, which will be collected every four-hour block of class time. 
This is our only means of verifying your attendance.

Substitutions 
Substitutions can be made in writing or at the on-site enrollment 
desk. You must provide IFSI with the name of the student to be 
replaced and the name of the substitute. The substitute is  
required to complete a new registration form signed by the fire 
department chief or training officer. The new form can be mailed, 
faxed in advance, or presented at the registration desk.

Cancellations
Failure to cancel registration in writing prior to 5:00 p.m. CDT,  
May 24, 2013 will result in full fees being billed after conclusion  
of Fire College. After May 24, 2013, cancellations will only be  
accepted under emergency situations on a case-by-case basis.  
In most cases, refunds will not be given after May 24, 2013.  
However, if you are unable to attend for any reason, you may  
substitute another individual in the same registration category  
at no additional cost.

Insufficient shift coverage, non-emergency call-backs, lack of hotel 
space, and illnesses that do not result in emergency room care 
or hospitalization are NOT considered emergencies and will NOT 
result in a waiving of fees. It is NOT the responsibility of IFSI to 
ensure sufficient coverage or scheduling of emergency response 
resources so that students may attend classes.

It is the responsibility of the canceling student to ensure that 
the registrar receives their cancellation on or before May 24, 
2013. All cancellations must be in writing (fax, email or U.S. 
mail).  Phone cancellations will NOT be accepted.  

Send cancellations to:     Fire College Cancellation 
   11 Gerty Drive 
   Champaign, Illinois 61820 
   FAX: (217) 244-6790 
   Email: hopper@illinois.edu

       Watch your email     

        If you provide a valid email address, you will receive  
        confirmation notices on April 27, May 18 and finally on  
        June 1 indicating in which class(es) you are enrolled.

Certificates
A maximum of 24 hours of instruction is available to each  
firefighter during Fire College. To receive a certificate, you must 
attend classes in their entirety. No portion of any session may be 
missed for the student to receive a certificate. Students who have 
successfully completed classes can print their own certificate(s).  

Instructions are on the IFSI web site under Course Information.
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  EMS Continuing Education Units (CEUs)
Illinois Fire Service Institute has applied to the Illinois Department 
of Public Health (IDPH) for EMS CEUs in selected classes. Classes 
awarded EMS CEUs will be identified at the start of Fire College.  
If awarded, EMS CEU Certificates will be issued along with  
attendance certificates. See class descriptions to identify  
selected classes.

    Section 515.590 (2) (A), 77 ILL. Adm. Code 515, states:    
  “One hundred twenty hours of continuing education, seminars  
    and workshops, addressing both adult and pediatric care. The  
    System shall define in the Program Plan the number of continuing  
    education hours to be accrued each year for relicensure. No more  
    than 25 percent of those hours may be in the same subject.”

 

   Participation Requirements

Protective Clothing & Equipment Policy
You must bring personal protective clothing for use in some 
classes. Protective clothing and equipment allows full participation 
in the evolutions. Check class descriptions for protective clothing 
and equipment requirements. No loaner personal protective  
clothing will be provided.

SCBA Policy
SCBAs must be NFPA compliant and in working order.

SCBA bottles must have a current hydro-static test date. 
No non-current hydro-static dated bottles will be allowed in class.

Students must have their own equipment. NO SHARING  
ALLOWED.

Loaner Protective Clothing or SCBA WILL NOT BE available.

IFSI WILL NOT provide repair services for SCBAs.

Visit our web site for complete information 

www.fsi.illinois.edu

Facial Hair Restrictions
Any facial hair that crosses the jaw line is not permitted in live-fire 
training or toxic area where breathing apparatus may be utilized. 
All students must be clean shaven. Failure to meet these criteria 
will result in the student being barred from participation in their 
chosen program.

Age Requirement
You must be 18 years or older to register for hands-on training at 
Fire College. Any classroom classes are open to all fire personnel, 
regardless of age.

Consumption of Alcohol or Illegal Drugs
Any indication of the consumption of alcohol or illegal drugs by  
participants during any of the hands-on training classes will result  
in denial of participation in the activities. Instructors will have full 
discretion in enforcing this policy.

Parking Policy and Transportation Information
Parking is at the University of Illinois Assembly Hall southwest 
lot. Parking is not available at the IFSI training grounds.  
White shuttle busses will be available for transportation 
between the Assembly Hall, Hawthorne Suites, Hilton Garden 
Inn and IFSI training grounds. If you are enrolled in an off-site 
class, parking will be available at the site. Additionally,  
transportation will be provided to off-site classes. Please  
check at registration for schedules, pickup site and times. 

Photo Policy
Students and other participants are not allowed to shoot personal 
photos during Fire College.  Photos will be available on-line after 
Fire College for download.

There will be no overnight storage of gear on  
the IFSI training grounds.  PPE is not allowed in 
classrooms. 
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ILLINOIS FIRE SERVICE 
INSTITUTE ADVISORY 
COMMITTEE
Associated Firefighters of Illinois
City of Chicago Fire Department
Illinois Association of Fire Protection Districts
Illinois Firefighter’s Association
Illinois Fire Chief’s Association
Illinois Fire Inspector’s Association
Illinois Fire Safety Alliance
Illinois Fire Services Association
Illinois Professional Firefighters Association
Illinois Society of Fire Service Instructors
Illinois Terrorism Task Force
Mutual Aid Box Alarm System
Office of the Illinois State Fire Marshal
State Farm Insurance
University of Illinois

Free parking is reserved in  
the southwest Assembly Hall  
parking lot. Parking is not  
available at the IFSI training 
grounds. Shuttle bus service  
will be available for your  
transportation.

Mark your calendar for:

Explorer-Cadet Fire School
June 27 – June 30, 2013

90th Annual Fire College
June 5 - 8, 2014

18th Annual Winter Fire School
January 25 - 26, 2014



Copyright © 2013 Board of Trustees, University of Illinois

AGAIN IN 2013
•   Welcome ceremony and  

National Anthem will kick off 
the 89th Annual Fire College. 
Please plan to be there to hear 
from Director Mortenson and a 
special guest.

•   Orientation (mandatory for  
new Fire College students) 
takes place on the IFSI Campus 
at 8:30 am Thursday morning.  

•   All classes (except two) take  
place at IFSI’s training grounds 
at 11 Gerty Drive, Champaign.

•   Confirmation will show in what 
classes the student is enrolled. 
If you don’t receive an email by 
June 1, contact the registrar at 
(217) 244-7131.

IMPORTANT PARKING INFORMATION
Parking is at the University of Illinois Assembly Hall southwest lot. 
Parking is not available at the IFSI training grounds. White shuttle 
busses will be available for transportation between the Assembly 
Hall, Hawthorne Suites, Hilton Garden Inn and IFSI training grounds. 
If you are enrolled in an off-site class, parking will be available at 
the site. Additionally, transportation will be provided to off-site 
classes. Please check at registration for schedules, pickup site and 
times. 



OUT OF STATE TRAVEL & TRAINING PRE-APPROVAL
2016 BUDGET

EMPLOYEE NAME: EMPLOYEE TITLE:

PURPOSE OF TRIP: DATE OF TRIP:

SEMINAR OR CONFERENCE FEES:

ANTICIPATED OTHER EXPENSES:  Detail each day of travel for the areas listed below

Travel Day $15.00 $11.27 $26.27

Day 1 $5.81 $7.96 $11.27 $25.04

Day 2 $5.81 $7.96 $11.27 $25.04

Day 3 $5.81 $7.96 $11.27 $25.04

Day 4 $5.81 $7.96 $11.27 $25.04

Day 5 $5.81 $7.96 $11.27 $25.04

$0.00

$0.00

$0.00

TOTALS 0 $29.05 $54.80 $67.62 $0.00 $0.00 $0.00 $0.00 $151.47

The Emergency Management Institute (EMI) offers a wide range of emergency management training programs not
offered anywhere else in the country.
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*These dollar amounts for meals are based on
the meal ticket prices as detailed on page 20 of
the NETC Welcome package

TBD

TBD

TBD

N/A

TBD

CITY/STATE: Emmitsburg, MD

JUSTIFICATION:

*Out of State Training Allowances Found at
www.gsa.gov

Other
Attach detail
for unusual
expenses

TOTALSTolls /
Parking

Trans-
portationDate LodgingDinnerLunchBreakfastMileage

Last Revised:12/09C:\Users\Misty.dodge\AppData\Local\Temp\NFA Trip_2A4B97C
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NETC WELCOME PACKAGE
for the

National Fire Academy
and

Emergency Management Institute

The information provided is to help you plan your trip to the National Emergency Training Center. Even if 
you’ve taken classes at NETC previously, please read it carefully. The procedures may have changed since 

you were here last, and you will be responsible for complying with the current procedures. It is suggested 
that you provide a copy of the “Contact Information” to your family and office staff in case they need to contact 
you while you are here. Although friends or family cannot be provided lodging on the NETC Campus, they are welcome to 
attend NFA graduation. Please contact Security before their arrival for current security protocol required for 
their entry to NETC campus. 

If you have any questions, you may call us at either 800-238-3358 or 301-447-1000. When you reach the opera-
tor, ask for the appropriate extension:

 f Housing/Transportation: x1048/1113

 f Admissions: x1035

 f Food Service (Guest Services): x1551

 f Security: x1111

 f Security (TTY/TDD): x1182

You may send an email to:

 f Housing/Transportation: FEMA-netc-housing@fema.dhs.gov

 f Admissions: NETCadmissions@fema.dhs.gov

 f Food Service: NETC-Cafeteria@fema.dhs.gov

 f Security: Security-NETC@fema.dhs.gov

If you need to fax information to any of the following offices, please note the following fax numbers:

 f Housing/Transportation: 301-447-1324

 f Admissions: 301-447-1441 (NFA); 301-447-1658 (EMI)

 f Food Service: 301-447-6944

National Emergency Training Center
16825 South Seton Ave.
Emmitsburg, MD  21727

mailto:FEMA-netc-housing%40fema.dhs.gov?subject=Housing/Transportation%20question
mailto:NETCadmissions%40fema.dhs.gov?subject=Admissions
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SECURITY

Due to increased security precautions, students should bring two forms of photo identification to 
campus. PLEASE HAVE THEM WITH YOU, NOT IN YOUR LUGGAGE!  If you do not have the photo 

IDs, you will not be permitted on campus. Security checks will delay your registration at the NETC.

If you are a student from a foreign country, please be prepared to show your passport or visa at registration.

FIREARMS: Prohibited on campus!
Due to heightened security requirements, please understand that security and law enforcement personnel may 
search you, your vehicle or your luggage. Maryland law is very narrow in its definition of law enforcement offi-
cers who may carry firearms. For your own protection, and to expedite your processing into the NETC, do not 
bring weapons of any kind to campus. Weapons include knives with blades longer than 3 inches, machete, 
bow and arrows, ammunition, rifles, shotguns, pistols, etc. Sworn/Commissioned and State Peace Officer 
Standards and Training certified officers and federal officers or local officers with concurrent jurisdiction who 
require a firearm for the performance of required official duties must obtain an exception from the Director 
of Support Services prior to arrival on campus. If you arrive at NETC with weapons of any kind without prior 
approval, your entry to campus will be delayed significantly. 

ALCOHOLIC BEVERAGES: Alcohol is not allowed in lodging rooms or vehicles and will be confiscated. 
Consumption of alcoholic beverages is limited to the Command Post Pub and the Log Cabin.
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TRAVEL

TRAVEL BY AIR:

 f You must make your own travel arrangements. Available airports were listed in your acceptance email/
letter.

 f You must be sure your flights meet the shuttle pickup/departure times, and the ticket purchase follows 
the parameters of travel as defined under “REIMBURSEMENT” in this package.

NETC SHUTTLE SERVICE:

 f Shuttle service is available between NETC and the airport(s) listed on your email notification for this course.

 f If you need bus transportation/shuttle service to NETC from the airport, you should plan to arrive at 
least one hour before the departure time stated on your email. You must notify (email, phone or fax) 
the NETC Transportation Office at least two weeks prior to the course start date to reserve a seat. 
Please provide the transportation information below (boxed area) to ensure a seat on the shuttle 
bus. If you do not call the NETC Transportation Office or provide the information below, seating 
may not be available on the shuttle and transportation to Emmitsburg will be at your own expense. 

!!!TRANSPORTATION/SHUTTLE INFORMATION!!!
If you plan to use the NETC shuttle from the airport to NETC, you must notify the NETC 
Transportation Office (24/7 operation) at least two weeks before your scheduled arrival to reserve 
a seat. You should provide the information below to the NETC Transportation Office by calling  
301-447-1113, faxing the information to 301-447-1324, or emailing it to FEMA-netc-housing@
fema.dhs.gov. You should plan to arrive at the airport at least one hour before shuttle departure time.

Please have the following REQUIRED information available when contacting the NETC  
Transportation Office:

 Student’s Name: Student Identification Number:
 Contact Telephone #: Cell Phone #:
 Course Code and Name: Course Date:
 Arrival Airport: (refer to email) Departing Airport: (refer to email)
 Arrival Date: Departing Date:
 Arrival Time: Departing Time:
 Airline and Flight #: Airline Flight #:

continued on next page

mailto:FEMA-netc-housing%40fema.dhs.gov?subject=NETC%20Shuttle%20reservation
mailto:FEMA-netc-housing%40fema.dhs.gov?subject=NETC%20Shuttle%20reservation
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 f Our transportation will be either a motor coach/charter bus identified with NETC signage in the 
front window/door or a white passenger van with the DHS logo on the side doors. You may contact 
the NETC Transportation Office a day before your arrival to inquire as to which vehicle will be used. 
For airport security reasons, our drivers cannot leave their vehicles, SO YOU WILL NEED TO LOOK 
FOR THE BUS OR VAN. If you do not see the vehicle five minutes prior to the pickup time, please 
call the NETC Transportation Office for guidance.

SHUTTLE PICKUP POINTS AT EACH AIRPORT: Your email notification listed which airport(s) you may use, 
and you must use one of those airports. If you use a different airport, your reimbursement could be limited, 
and the ground transportation from other airports will be at your own expense. If your scheduled arrival 
time does not coincide with the shuttle schedule, ground transportation will be at your own expense as well.

 f Ronald Reagan National Airport: Pickup is near the Travelers’ Aid Desk in Terminal “B” (lower level, 
between Baggage Areas 5 and 6). Buses and vans depart from the outside lane. If you arrive in Terminal 
“A,” please take the Economy/Rental Car airport bus shuttle to Terminal “B,” lower level, or walk across 
the terminal connector and go downstairs to exit door number 5, on your left.

 f Baltimore/Washington International Airport: Pickup is near the Lower Level Baggage Areas 13 and 
14. There is not a Travelers’ Aid Desk in this location. Buses and vans depart from the outside lane.

 f Dulles International Airport: There is a Traveler’s Aid Desk between Baggage Claim Areas 4 and 5 on 
the baggage level, located at the east end of the terminal. Go up the ramp and out exit door number 6.

DEPARTURES: Transportation departs the NETC at the time designated in your email notification. On your 
return, you should make your flight four hours from the NETC departure time. This will allow two hours 
transportation to the airport and two hours for airport security.

DELAYED FLIGHTS: If you are scheduled to use NETC transportation and your flight is delayed for any reason, 
please call the NETC Transportation Office at 301-447-1113 immediately. The airline may be responsible for 
your transportation to NETC for unrelated weather delays; if they will not transport you, please contact the 
NETC Transportation Office upon arrival at the airport after speaking with the airline.

continued on next page
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IF DRIVING:

 f You may arrive on campus any time after 12:30 p.m. the day before your course begins.

 f You must depart campus after the end of your course, except for courses with a next-day departure date.

 f Your vehicle must be registered at Housing/Security for stipend/security reasons, even if you do not 
stay on campus.

 f There are no connections for mobile homes or recreational vehicles available at NETC, and we ask that 
you refrain from using these vehicles at our facility.

 f Student and visitor parking is available in “J” and “S” lots only and overflow parking (grassy area 
behind “J” building) when it is open. The parking space lines have been painted yellow and are easily 
identifiable.

DIRECTIONS TO NETC:

Physical Address: 16825 South Seton Ave., Emmitsburg, Maryland 21727 

 f From Baltimore: I-695 (Baltimore Beltway) to I-70 West (toward Frederick) to Route 15 North to 
Emmitsburg. Left turn off Route 15 to South Seton Avenue. Second right onto campus (tree-lined drive).

 f From Washington: I-495 (Washington Beltway) to I-270 North (toward Frederick) to Route 15 North to 
Emmitsburg. Left turn off Route 15 to South Seton Avenue. Second right onto campus (tree-lined drive).

 f From Philadelphia and East: Pennsylvania Turnpike West to Harrisburg, Exit 236 (Route 15). Go South 
on Route 15 to Emmitsburg. Right turn off Route 15 to South Seton Avenue. Second right onto campus 
(tree-lined drive).

 f From Pittsburgh and West: Pennsylvania Turnpike East to Harrisburg, Exit 236 (Route 15). Go South 
on Route 15 to Emmitsburg. Right turn off Route 15 to South Seton Avenue. Second right onto campus 
(tree-lined drive).

FEMA DISTRIBUTION CENTER, FREDERICK, MARYLAND, TRAVEL INFORMATION: 

Please refer to the Training Announcement for more detailed information. All classes begin promptly at 8 a.m.

Physical Address: 4420 Buckeystown Pike, Frederick, Maryland 21704; 301-874-4253.

Travel Arrangements: Make your travel arrangements through National Travel as required. (This applies to 
FEMA and Invitational Travel travelers only.)

Directions to FEMA Distribution Center — Frederick:

 f From Baltimore: I-695 (Baltimore Beltway) to I-70 West (toward Frederick) to I-270 South (toward 
Washington) to MD-85 South. Take Buckeystown exit onto Buckeystown Pike. Facility is on the right.

 f From Washington: I-495 (Washington Beltway) to I-270 North (toward Frederick) to MD-85 South. 
Take Buckeystown exit onto Buckeystown Pike. Facility is on the right.

 f From Philadelphia and East: I-95 South to I-695 (Baltimore Beltway) to I-70 West (toward Frederick) 
to I-270 South (toward Washington) to MD-85 South. Take Buckeystown exit onto Buckeystown Pike. 
Facility is on the right.

 f From Pittsburgh and West: I-76 East (Pennsylvania Turnpike) to I-70 East (toward Breezewood/
Baltimore/Washington, D.C.) to I-270 South toward Washington) to MD-85 South. Take Buckeystown 
exit onto Buckeystown Pike. Facility is on the right.

continued on next page
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Security/Parking: The FEMA Distribution Center will not be marked as such. You will see the number for the 
building in big letters on the side of the building. There is also a chain link fence surrounding the building 
with a call box located outside the moveable gate you drive through for parking and access to the building. Park 
anywhere in front of the building, and enter through the building’s main entrance marked with the FEMA logo 
on the door. Be prepared to show your FEMA badge or driver’s license to the security guard. You will need to 
sign in when you enter the building and sign out when you leave. A security guard will escort you to the room 
where your training is being held. 

Phone Number: Emergency only contact number — Security at 301-874-4253 (24 hours).

Dress Code: We encourage you to wear your organization’s clothing. That being said, it is each student’s 
responsibility to use good judgment in selecting attire that projects a professional image and is appropriate for 
both local climate differences and classroom activities. If EMI staff determines that your attire is inappropriate, 
you will be required to change into more appropriate clothing before being allowed to continue class.

Conduct on Federal Facilities:

 f Firearms and alcoholic beverages are prohibited on site.

 f Smoking — prohibited inside the building.

Restrooms/Break Areas/Vending: The restrooms and break room are located directly across from the confer-
ence room. Vending is available in the break room, and coffee is provided for a small charge.

Course Cancellation: If you need to cancel your attendance in these course offerings for any reason or if 
you have any questions, please contact the Admissions Office immediately at 301-447-1035 or email 
NETCadmissions@fema.dhs.gov.

mailto:NETCadmissions%40fema.dhs.gov?subject=Re%3A%20Admissions
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CAMPUS REGISTRATION

 f Class, dormitory and vehicle registration will take place in Building C Lobby.

 f Since you may have to walk some distance to your room, we recommend you bring luggage with wheels.

STIPEND REIMBURSEMENT GUIDELINES 
(For further information, please refer to the “Reimbursement” section.)

 f It is preferred that you provide a copy of a check for an account that bears your name. Deposit slips 
or accounts for an organization or another individual are not acceptable. A copy of a check is the best 
source for the correct financial information. If you are unable to provide a voided check and you are 
seeking reimbursement, you will be required to provide the following:

•	 Name as it appears on the bank account (must contain the student’s name)

•	 Bank name

•	 Routing number

•	 Account number

•	 ______ Checking or ______ Savings

 f Please bring a copy of your airline ticket/itinerary with you. The Housing Office will no longer be 
able to make copies for you. You must provide the required documentation in order to receive stipend 
reimbursement.

continued on next page
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 f If your account is with a credit union or if the account is payable through another bank, please have the 
bank provide you with the routing and account numbers for Automated Clearing House deposit.

 f If you prefer, you may fax your information to the Admissions Office 301-447-1441 prior to your 
course start date. Please include your name, and course code/title/date on the fax, along with your 
original travel itinerary provided by the airline or your vehicle  information. Please be sure the copy is 
legible.

 f Stipend reimbursements may take six to eight weeks from the course start date. If after eight weeks you 
have not received your reimbursement, please call the NETC Admissions Office at 301-447-1035.

 f If you anticipate incurring additional expenses for transportation/lodging costs, you must receive 
prior written approval to be eligible for reimbursement of these expenses. If approved, original 
receipts must be presented at the time of your arrival. Your name must appear on receipts provided 
for reimbursement.

 f If traveling by air or train you will need: 

•	 A copy of your ticket that shows an itinerary of your trip and proves that the ticket purchased is 
nonrefundable.

•	 At least 21 days in advance of the course travel date with travel taking place on the correct travel dates.

•	 Economy coach class. NOTE: Travelocity and Expedia itineraries do not show economy coach class. 
You will need to provide an itinerary from the airline, or your stipend reimbursement may be 
limited.

 f Any deviation from the above (including economy upgrades) must be requested in writing and approved 
prior to ticket purchase.

 f Reimbursement will not be authorized for first class, business class, economy plus upgrades, frequent 
flier miles, or fees associated with seat upgrades or early bird check-ins.

 f If driving, you also will need to provide:

•	 Automobile registration.

•	 Odometer readings.

•	 License tag number.

•	 A signed statement from the owning agency on letterhead stationery acknowledging your eligibility 
for reimbursement if you are driving a state, county or municipal vehicle.

•	 If you drove to NETC, but you will not be keeping your car on campus, it must be registered on 
campus or you will not receive reimbursement.

BACK-TO-BACK COURSES:

 f You will be housed in the same room for the entire length of the stay. If you choose to stay off campus 
and do not purchase a meal ticket for the time between the courses, you must check out of your dormi-
tory room after the first course ends (turn in the key card and remove your belongings) and be assigned 
a new room upon your return.

 f If you choose to leave campus between courses, any additional expenses that you incur are your 
responsibility.
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LODGING

DORMITORY BUILDINGS:

 f Dormitory buildings on the NETC campus are A, C, D, F and L. A campus map is attached so you 
can view the proximity of dormitory buildings to the classroom buildings, dining facility, Learning 
Resource Center, the Student Center, etc. All buildings are within walking distance. There is no shuttle 
service between the buildings.

LODGING RESERVATION:

 f Once you are accepted into a course, a room on the NETC campus will be reserved for you, unless you 
receive a letter indicating that you have been accepted with the knowledge that you agree to find your 
own accommodations or if you previously notified us that housing is not needed.

 f Room assignments are random. You may or may not be lodged in the same building as your classmates. 
No special requests will be granted.

 f We make every effort to ensure you have a single room. However, if the student count is high, you may 
be doubled with another student. Please do not call to request a single room.

 f Disabilities/Special Accommodations: If an individual marks “yes” in block 11 of the General Admissions 
Application “Do you have any disabilities (including special allergies or medical disabilities) which would require special 
assistance during your attendance in training?” the student will be contacted by the NETC Admissions Specialist. 
Depending on the accommodation requested, the applicant may have to provide written documenta-
tion, on a physician’s letterhead, stating the accommodation. The accommodation requested will be 
reviewed, and if it includes a classroom accommodation, the Course Manager will be notified. NETC 
will try to accommodate special requests; however, there are some limitations. Again, your accommo-
dation must be provided in writing and on a physician’s letterhead.

continued on next page
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Each time an applicant applies for a course at NETC, he or she should mark “yes” in block 11 of the 
General Admissions Application if the special accommodation is needed. If the accommodation(s) are 
no longer needed, the applicant should mark “no.”  If this is the case, the applicant would be contacted 
by an NETC admissions staff member to ensure that the previous accommodation is no longer needed.

Most buildings on the NETC campus have elevators and access ramps for wheelchair/powerchair access. 
NETC does have a limited number of handicap-accessible dormitory rooms equipped with handrails in 
the shower. Please be specific if you require a roll-in shower in your dormitory room. 

NETC has the following items available for individuals who may need assistance. If you require either of 
the following, please be sure to notate that on your application or advise the admissions staff member 
when you are contacted:

•	 Americans with Disabilities Act kits for the hearing impaired (Kits include: alarm clock, door knock 
signaling device, telephone signaling device, text telephone, telephone amplifier, and bed shaker);

•	 Job Access for Windows and Speech equipment for the vision impaired.

As listed in the “amenities” section of this NETC Welcome Package, a refrigerator and microwave are 
available in each dormitory room.

If your special accommodation is strictly food/dietary related, you should contact the NETC Food 
Service Contractor at 301-447-1551.

 f FEDERAL EMPLOYEES (non-Department of Homeland Security — If you are a non-DHS federal 
employee, your Travel Authorization should state that “Housing will be provided to the traveler at 
NETC” (currently $40 per night), payable upon arrival to NETC. If Housing is not available at NETC, a 
“Certificate of Nonavailability” will be issued by NETC. 

 f If you are a federal employee participating in a course at NETC, a dormitory room will be reserved for 
you. If you do not require lodging at NETC, you must notify the Housing Office in writing at FEMA-
netc-housing@fema.dhs.gov. You must make this notification upon receipt of your acceptance letter. 
Failure to notify the Housing Office that lodging is not needed will result in your being charged for 
the room for the length of the course.

 f Foreign students, private sector representatives, or contractors to a state or local government entity: You 
are responsible for your own travel and per diem costs, and lodging (currently $40 per night), payable 
upon arrival to NETC. The U.S. Fire Administration accepts credit card payments (VISA, MasterCard, 
Discover or American Express) for lodging.

 f DHS employees (including Disaster Assistance Employees/Stafford Act Employees): You must present 
a copy of your travel authorization at registration, and you should read the FEMA instructions, poli-
cies and comptrollergrams dealing with travel to NETC. Your travel authorization should state that 
“Housing will be provided to the traveler at NETC at no cost.”  If lodging on the NETC campus is not 
needed, you must notify the Housing Office in writing at FEMA-netc-housing@fema.dhs.gov. Failure 
to notify the Housing Office that lodging is not needed will result in you being charged for the room 
for the length of the course.

continued on next page
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LODGING CHARGE:

 f There is no charge for lodging if you are eligible for stipend reimbursement or if you are a DHS federal 
traveler (see “Reimbursement” section).

 f If you do have to pay for lodging, the current charge is $40 per day, single occupancy.

 f NETC Housing accepts cash, personal check, travelers check and major credit cards (American Express, 
VISA, MasterCard and Discover).

STAYING OFF CAMPUS:

 f If you choose to stay off campus, it will be at your own expense. You are required to purchase a break 
ticket from the food service contractor for the length of your class.

AMENITIES IN EACH DORMITORY ROOM:

 f Private bathroom.

 f TV and clock radio.

 f Refrigerator.

 f Microwave.

 f Iron/Ironing board.

 f Hair dryer.

 f Twin bed, linens and towels, along with daily housekeeping service.

 f Telephone with voice mail.

 f NETC now has Wi-Fi in all dormitory buildings. User IDs and passwords will be issued when you 
register in Building C.

 f A telephone jack is located in each room for dial-up Internet access. Check with your Internet Service 
Provider for local calling area access. Out-of-area ISP accessibility will require credit card, third party, 
or collect billing for access from NETC. You should consider bringing a longer cord (10 feet) if you 
are bringing your laptop computer. Some courses require students to bring reports or projects to be 
shared with the class. It is convenient to bring that information in an electronic format. NETC can sup-
port CD-ROM, universal serial bus devices, and 3 1/2 inch floppy storage. USB devices will be scanned 
before being allowed to connect to government equipment.

 f No one may connect personal computer devices to FEMA’s computer equipment at any time including 
thumb-drives, USB peripherals, etc., and must contact the Course Manager and classroom IT Technician 
for guidance and assistance with these issues. No one may connect personal computer equipment, 
including laptops, to the FEMA network.
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ADDITIONAL COSTS YOU MAY INCUR DURING YOUR STAY:

 f Laundry and vending machines.

 f Dry cleaner costs.

 f Recreation Association pass ($1) — allows use of all recreation facilities and the Command Post Pub 
(see section on NETC Recreation Association under “NETC Policies/Information”).

 f Class shirts or group donations.

 f Off-campus class dinners.

LAUNDRY FACILITIES:

 f There are coin-operated washers and dryers in each lodging building (change available at the conve-
nience store on campus).

 f You may purchase laundry supplies at the convenience store on campus.

VISITORS TO LODGING ROOMS ON CAMPUS:

 f Only the assigned NETC student is allowed in the dormitory room. Relatives or friends are not allowed 
in the rooms and cannot be lodged on campus. Upon request, the NETC Housing Office will provide 
information regarding local off-campus accommodations; however, you are responsible for arranging 
and paying for those accommodations.

 f Animals are not allowed in campus housing, except for guide/service dogs. Please notify the Admissions 
Office at least two weeks in advance if you will be bringing a guide/service dog.

CHECKOUT TIME:

 f Checkout time is 9 a.m. You may leave your luggage in your room until 9:30 a.m., but it must be 
packed and by the door. When you return for your luggage, please do not use the bathroom facilities if 
the room already has been cleaned for the next occupant. Please return your key card to the front desk 
by 9:30 a.m. You will no longer have access to your room after that time.
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CONTACT INFORMATION

You may receive phone calls in your dormitory room. The caller may dial your direct extension  
301-447-xxxx. If requested, you will be provided with your extension at check-in. Numbers are not given 

to anyone else.

 f For nonemergency situations, the caller may dial 301-447-1048. The Student Services Coordinator will 
transfer the call to your room.

 f NETC will NOT accept personal telephone calls to students from the 800 number. Family members 
should dial 301-447-1000 to contact a student.

 f You may NOT accept collect calls. Accepting collect calls may restrict you from attending future EMI or 
NFA courses.

EMERGENCY CALLS:

 f The caller should state that the call is an emergency.

 f The message will be delivered to you immediately unless you are not on campus.

 f If you must return home due to an emergency, check out with the Housing Office in Building C before 
you depart the campus!

MAIL:

 f Mail is delivered to C Lobby Monday through Friday, except federal holidays.

 f All packages are X-rayed and no delivery is provided on weekends or holidays.

 f Letters or packages should not be mailed to reach NETC before you arrive, since mail-holding areas are 
not available. Mail received when you are not on campus will be returned to the sender automatically.

 f Outgoing mail should be deposited in the mailbox located near Building K (Dining Hall). The NETC 
Mailroom cannot mail outgoing items for students.

 f Address:

 (Your name) — Student
 National Emergency Training Center
 Room (Room numbers are provided upon arrival)
 16825 South Seton Ave.
 Emmitsburg, MD  21727-8998
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DRESS CODE FOR STUDENTS

I t is each student’s responsibility to use good judgment in selecting attire that projects a professional image 
and is appropriate for both climate differences and classroom activities. EMI and NFA Superintendents have 

the authority to make a determination that a student’s attire is inappropriate. Students wearing attire which 
is determined to be inappropriate will be required to change into more appropriate clothing before being 
allowed to continue class.

1. In routine classroom settings:

 f Males: Shirts with collars, slacks including departmental uniforms (no T-shirts), shoes and socks. 
Optional items include sweaters, sport coats, ties, etc. 

 f Females: Dresses, blouses with slacks or skirts including departmental uniforms (no T-shirts) and 
shoes. Optional items include sweaters, blazers, etc.

2. Principles of Fire Protection: Structures and Systems students will need work clothes (no turnout 
gear) for the Fire Protection Lab activities during the course. 

3. Fire/Arson Origin-and-Cause Investigations  students will need work clothes (no turnout gear)  
for the last week of  the course.

4. Recommended graduation attire (NFA students only):

 f Males: Suits, sport coats, dress shirts with ties, dress slacks, or departmental dress uniforms.

 f Females: Suits or dresses, blouses with dress slacks or skirts, or departmental dress uniforms.

Shorts, tank tops, ball caps, etc., are not permitted in the classrooms or the auditorium. Bathing suits/trunks 
are not permitted outside the pool area. No mini skirts. Bare midriffs are not acceptable. Jeans and T-shirts are 
not appropriate classroom attire.
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ADMISSIONS POLICIES

ATTENDANCE:

 f You are required to attend all sessions of the course. If you do not, you may not receive a certificate 
and your stipend may be denied.

 f Any student needing to depart campus early and miss any portion of the course and/or graduation 
must make the request in writing to the Course Manager or Training Specialist. The Course Manager or 
Training Specialist, in collaboration with the Superintendent, may waive the attendance requirement in 
order to accommodate the student with extraordinary circumstances as long as the student completes 
all course requirements. If you receive approval for departing early, you must forward the approval to 
the Admissions Office so your stipend reimbursement is not limited.

 f NFA students are limited to one reimbursable trip per fiscal year (October 1 - September 30). If you 
wish to attend a second NFA class (at your own expense), a letter to that effect must accompany the 
second application stating that you are waiving your stipend reimbursement.

SUBSTITUTIONS:

 f Substitutions for NFA and EMI courses are made from waiting lists; slots do not belong to the 
departments.

 f FOR NFA STUDENTS: All requests to consider an equally qualified person must be in writing and 
be accompanied by a completed General Admissions Application (FEMA Form 119-25-1) for the 
substitute.

 f FOR EMI STUDENTS: All requests to consider an equally qualified person must be in writing and be 
accompanied by a completed General Admissions Application (FEMA Form 119-25-1) for the sub-
stitute. The application must be submitted for signature through the appropriate State or Regional 
Training Office.

Cancellations or no-shows: NFA and EMI’s mission for delivery of courses is impaired significantly by cancellations 
and no-shows. It is very difficult and costly to recruit students at the last minute. Currently there is a two-year 
ban on student attendance for students who are no-shows or cancel within 30 days of the course start date 
without a valid reason. If you receive such a restriction, your supervisor needs to send a letter to Admissions 
explaining the cancellation/no-show.
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NETC POLICIES/INFORMATION

CONDUCT: 

 f Federal regulations (available at the Learning Resource Center).

 f FEMA and NETC instructions (available at C Lobby, dormitory rooms and on NETC Intranet website).

SMOKING:

 f All buildings on campus are NONSMOKING. 

 f If you smoke in your room, you will be asked to leave campus, relinquish your stipend reimbursement, 
and be charged to clean the room.

MEDICAL SERVICES:

 f All medical expenses are your responsibility.

 f Local hospitals accept medical insurance identification, cash, check or major credit card.

 f If you do not have proof of insurance, expect that payment may be a prerequisite to possible treatment.

 f International students should be prepared to pay for medical services in the event that the hospital or 
provider does not accept foreign insurance coverage.

D STUDENT LAB (LOCATED IN D BASEMENT):

 f Provides IBM-compatible microcomputers with Internet access and printing capabilities.

 f Systems use Microsoft Windows XP with Microsoft Office Suite 2007.

 f The center is open from 6 a.m. to 11 p.m. every day. There is a technician available Monday to Friday 
from 5  to 9 p.m., and from 8 a.m. to 12 p.m. on Saturday.

LEARNING RESOURCE CENTER:  Located in Building N, the LRC provides current information and resources 
on fire and emergency management subjects. With its collection of more than 100,000 books, reports, periodicals 
and audiovisual materials, the LRC facilitates and supports student and faculty research and supplements class-
room lectures and course materials. While classes are in session, the schedule of hours for the LRC is as follows:

continued on next page
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Monday to Thursday: ............... 8:30 a.m. to 9 p.m.
Friday: ....................................... 8:30 a.m. to 5 p.m.
Saturday: ................................... 4 to 8 p.m.
Sunday: ..................................... Noon to 4 p.m.

TELEPHONES: 

 f Outgoing calls can be placed from your lodging room via calling card, collect or third-party billing.

 f You are not allowed to accept collect calls on campus phones. Any and all expenses related to phone use 
shall remain your responsibility.

FAXES:

 f Fax services are available at the O’Leary’s Emporium convenience store for a fee.

 f You may receive course- or stipend-related fax messages in the Housing Office at 301-447-1324. All 
other fax messages (personal or work related) over four pages will not be forwarded by Housing. Please 
use the fax service available at the convenience store or have it sent by overnight mail.

NETC RECREATION ASSOCIATION: On the NETC campus, the NETC Recreation Association operates the 
Command Post Pub providing beverage and limited food service each evening. The Pub is a private club under 
Maryland liquor laws and membership in the Recreation Association is required for service. The cost is $1 per 
campus stay and membership cards can be obtained from the Pub.

NETC RECREATIONAL ACTIVITIES INCLUDE

 f Gym with running track.

 f Exercise room.

 f Swimming pool.

 f Tennis/Basketball/Volleyball (sand and inside) courts.

 f Bicycles (available in Building H for use by Recreation Association members).
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FOOD SERVICE

 f The NETC food service contractor is Guest Services. If needed, Guest Services’ federal tax identification 
number is #53-0164700.

 f If you stay on campus, you must purchase a meal ticket. If you do not purchase a meal ticket, you will 
be asked to vacate your room on campus. You then will be responsible for your off-campus lodging 
costs, and your request for stipend reimbursement will be denied.

 f Prices Effective August 5, 2012: If you stay off campus, you must purchase a break ticket, currently $6.00 
per day. The cost for the meal ticket is $25.04 per day — breakfast is $5.81; lunch is $7.96; and dinner 
is $11.27. There is no tax on the meal ticket. The amounts for five-day, six-day, and two-week courses are

•	 five-day course: $125.20;

•	 six-day course: $167.32 (Saturday evening arrival through Saturday morning departure); and

•	 two-week course: $300.48.

 f Meal ticket prices are subject to change and will be updated in this package as the changes are provided.

 f Meal amounts for focus groups, conferences or any activity other than a resident course are not 
provided in this package. Please contact the food service contractor for your meal amount. You 
may call 301-447-1303 for exact meal ticket prices for conferences, symposiums and any other 
special groups. 

 f Meals other than those included in your meal ticket are to be paid for with cash.

 f If you are attending back-to-back courses, your meal ticket includes the time between the two courses.

continued on next page
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 f If you stay off campus between the two courses (vacating your room), you must notify the food service 
contractor before purchasing your meal ticket for the first course. If you do not, you will be charged 
the full amount.

 f You may pay for your meals by one of the following payment methods:

•	 Cash.

•	 Traveler’s checks.

•	 State or local government checks payable to the food service contractor, Guest Services.

•	 Advanced payment by department check. Please notify your department to include your name, 
course code and course date on the check, and send it to Guest Services, Building K, 16825 
South Seton Ave., Emmitsburg, MD  21727. Guest Services’ federal tax identification number is 
#53-0164700.

•	 Purchase order payable to the food service contractor, Guest Services.

•	 Credit card (MasterCard or VISA) — minimum charge of $6. Credit card payment is only accepted 
in person.

•	 The food service contractor DOES NOT accept personal checks.

 f If you will not be on campus for the first and last meal identified as part of your meal ticket, you must 
notify the food service contractor at least one week prior to your course start date. If you do not, you 
will be obligated to pay the full amount.

 f If you are on a special diet, please call the food service contractor at 301-447-1551 or fax your request 
to 301-447-6944 at least two weeks prior to arriving at NETC. The food service contractor will make 
arrangements to meet your needs. If you don’t make arrangements prior to your arrival, you will be 
responsible for purchasing the normal meal ticket.

 f If the buses arrive at NETC after the dining hall has closed, the food service contractor will provide you 
with a boxed dinner, or snack food is available at the Command Post Pub.

 f You may contact the food service contractor at 301-447-1551 if you have any questions.

Dining Hall Hours of Operation

Breakfast
Monday to Friday: .....................6:30 a.m. to 8:30 a.m.
Saturday to Sunday: ..................6:30 a.m. to 9:30 a.m.

Lunch
Daily: .........................................11:30 a.m. to 1 p.m.

Dinner
Monday to Saturday: .................5 p.m. to 7:30 p.m.
Sunday: ......................................5:30 p.m. to 9:30 p.m.
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REIMBURSEMENT

B elow is information about reimbursement procedures for NFA and EMI. Please read the information 
carefully. If you have any questions about your eligibility to receive a stipend, please contact Admissions 

either by email at NETCadmissions@fema.dhs.gov or by phone at 301-447-1035. 

Any exceptions to travel must be requested in writing and faxed along with documentation to 301-447-1441 for 
NFA and 301-447-1658 for EMI. All exceptions must be approved prior to making your travel arrangements. 
Otherwise, your stipend may be denied or limited to the state ceiling amount.

INDIVIDUALS ELIGIBLE FOR REIMBURSEMENT:

 f State, local or tribal government representatives.

 f Recognized volunteer organization representatives.

 f Active emergency management organization representatives.

 f Representatives from state or local fire organizations.

 f If you do not apply for a stipend reimbursement within 60 days following the course start date, 
your stipend reimbursement will be denied.

INDIVIDUALS NOT ELIGIBLE FOR STIPEND REIMBURSEMENT:

 f Federal government. (Federal students are subject to federal travel regulations and travel under orders 
prepared by their office.)

 f Private industry employees.

 f Employees who are contracted to federal, state or local government entities (such as rural-metro 
departments).

 f Representatives of a foreign organization.

 f For EMI only: students eligible for federally funded grants.

REIMBURSEMENT PROCESS:

 f Reimbursement will be deposited electronically into the checking or savings account that you identify. 
This reimbursement may take six to eight weeks following the course start date. If you haven’t received 
reimbursement by eight weeks, call the NETC Admissions Office at 301-447-1035.

 f Reimbursement will only be made to an account that bears your name. You are responsible for 
reimbursing your department, if applicable. This is a result of increased restrictions by the receiving 
financial institutions.

continued on next page
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 f If you do not have a personal account, please contact the Admissions Office prior to your arrival for 
further instructions.

REIMBURSEMENT FOR A FAILED COURSE:

 For NFA: If you fail the course you are attending, you will not be eligible for stipend reimbursement.

 For EMI: If eligible for a stipend, you will be reimbursed for the course you failed.

REIMBURSEMENT FOR:

 Airfare:

 f You will be reimbursed the cost of a direct (no side trips or extended stays), 21-day prior to the 
course travel date prepurchase, nonrefundable ticket for round trip transportation by common car-
rier (economy coach class, nonrefundable) for each course or back-to-back courses that you attend. 
Proof of nonrefundable fare is required!

 f If you take side trips or travel outside of the defined travel days, your reimbursement shall be limited to no more 
than the state ceiling amount as noted on the Reimbursement Ceiling Chart.

 f To eliminate the perception of misuse of government funds, FIRST CLASS, BUSINESS CLASS, and REFUNDABLE 
AIRLINE TICKETS WILL NOT BE REIMBURSED AT FULL FARE, unless you request, in writing, an excep-
tion prior to making your travel arrangements and have received written approval. Otherwise, your 
reimbursement will be limited up to the state ceiling amount.

 f It is your responsibility to find the cheapest ticket available. Failure to do so may result in your 
reimbursement being limited to the state ceiling amount.

 f Use of frequent flyer miles toward the purchase of a ticket is NOT reimbursable.

 f Fees associated with seat upgrades or early bird check-ins are not reimbursable.

 f Flight or ticket insurance is not reimbursable.

 f If any portion of your airfare is subsidized by another source, that portion is NOT reimbursable under 
the Stipend program.

 Driving:

 f You will be reimbursed the current Privately Owned Vehicle federal mileage allowance or the state ceil-
ing, whichever is less. 

 f POV mileage is subject to validation.

 f If you do not register your vehicle with the Housing Office, reimbursement for POV mileage may 
be denied.

 f If someone is dropping you off, you must have the vehicle verified by the Housing Office prior to the 
vehicle departing campus, or your stipend will be denied.

 f If you carpool with another student, only the driver will be reimbursed.

 f If you drove a rental car instead of your POV, your reimbursement is limited to the POV allowance. 
Reimbursement will be made to the individual who rented the vehicle. The name of the individual request-
ing reimbursement must appear on the rental car agreement. Otherwise, the request may be denied.

continued on next page
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 f If you are requesting mileage reimbursement and you are not the owner of the vehicle, you need to 
provide a letter from the owner stating that you have permission to drive the vehicle. 

 f Registration of the POV must be presented at the time of registration to validate ownership.

 TRAIN OR BUS:

 f Your reimbursement is limited to the cost of the ticket, not to exceed the state ceiling amount.

 f You must provide copies of the tickets actually used.

 f Reimbursement shall not include costs for sleep accommodations or for transport of vehicles on the train.

SAVING MONEY ON AIRFARE: If you save money on your airfare, you will be reimbursed for extra expenses 
if you save a minimum of $250 off the cost of a 21-day ticket prior to the course travel date prepurchase, nonre-
fundable round trip economy class common carrier ticket traveling on the correct travel dates. Submit written 
documentation of the savings — this consists of itinerary copies of both the original price and the cheaper fare. 
If you do not acquire written approval from the Admissions Office prior to making your travel arrangements, 
the extra expenses will not be reimbursed. The following option applies if your request is approved:

You may stay in the Baltimore/DC metro areas before or after your course.

•	 If you save at least $250 in airfare as noted in the terms above, you may be reimbursed up to $90 per 
day (two-day limit for savings over $500) for lodging or transportation expenses. Original receipts 
must be provided and must contain the student’s name. If you carpool from the airport using a 
rental car, only one individual is eligible for reimbursement.

•	 If you stay after your course ends, ask for a Stipend Agreement Amendment (FEMA Form 119-
25-4) when you register. When you return home, mail it with original hotel or transportation 
receipts containing your name to Admissions, Room I-216, 16825 South Seton Ave., Emmitsburg, 
MD  21727 within 60 days of the start date of the course, or reimbursement WILL BE DENIED.

LUGGAGE REIMBURSEMENT: 

NFA: As of April 1, 2012, the NFA will no longer reimburse students for bag fee costs.

EMI: Students eligible for stipend reimbursement may be reimbursed for their first piece of luggage checked (up 
to 50 pounds) not to exceed $60 round trip if they provide the required documentation. Receipts are required for 
both trips (travel to NETC and return to residence). Luggage receipts must be submitted within two weeks of the 
course end date in order to be considered for reimbursement. Failure to submit receipts within two weeks will 
result in nonreimbursement for luggage. Legible receipts for charges for their first piece of luggage may be faxed to 
301-447-1658 or 301-447-1441 or emailed to NETCadmissions@fema.dhs.gov. Students must provide receipts in 
order to be reimbursed for the luggage. Group requests for luggage reimbursement will be denied. Each student 
must submit his or her own luggage receipts. Convenience charges and service fees are not reimbursable.

Policy subject to change based on airline policies.

mailto:netcadmissions%40fema.dhs.gov?subject=Luggage%20Reimbursement
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STATE CEILING CHART

This table will be used to determine reimbursement for NETC students who:

 f Drove or traveled by bus or train.

 f Purchased tickets less than 21 days prior to course travel date.

 f Did not purchase or show proof of nonrefundable fare.

 f Took side trips or had extended stayovers.

STATE CEILINGS FOR 2014 
National Emergency Training Center

State Saturday Stayover ($) No Saturday Stayover ($)

AK Alaska 1,000.00 1,050.00

AL Alabama 480.00 490.00

AR Arkansas 540.00 420.00

AS American Samoa 2,400.00 2,450.00

AZ Arizona 520.00 550.00

CA California 560.00 630.00

CO Colorado 450.00 550.00

CT Connecticut 370.00 380.00

DC District of Columbia 150.00 180.00

DE Delaware 200.00 200.00

FL Florida 350.00 400.00

GA Georgia 410.00 360.00

GU Guam 2,000.00 2,500.00

HI Hawaii 1,180.00 1,180.00

IA Iowa 530.00 550.00

ID Idaho 600.00 640.00

continued on next page
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IL

State

Illinois

Saturday Stayover ($)

470.00

No Saturday Stayover ($)

450.00

IN Indiana 550.00 520.00

KS Kansas 400.00 470.00

KY

LA

Kentucky

Louisiana

420.00

470.00

510.00

470.00

MA Massachusetts 330.00 400.00

MD

ME

Maryland

Maine

100.00

380.00

100.00

400.00

MI

MN

Michigan

Minnesota

500.00

440.00

500.00

530.00

MO Missouri 500.00 600.00

MP

MS

MT

Saipan

Mississippi

Montana

2,710.00

530.00

750.00

2,700.00

490.00

680.00

NC North Carolina 440.00 410.00

ND North Dakota 550.00 700.00

NE Nebraska 540.00 490.00

NH

NJ

NM

New Hampshire

New Jersey

New Mexico

300.00

260.00

530.00

360.00

260.00

590.00

NV Nevada 590.00 650.00

NY New York 360.00 330.00

OH Ohio 430.00 360.00

OK Oklahoma 530.00 550.00

OR

PA

PR

Oregon

Pennsylvania

Puerto Rico

610.00

230.00

380.00

630.00

170.00

480.00

RI Rhode Island 400.00 430.00

SC South Carolina 560.00 500.00

continued on next page
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SD

State Saturday Stayover ($) No Saturday Stayover ($)

South Dakota 550.00 610.00

TN Tennessee 480.00 490.00

TX Texas 450.00 510.00

UT Utah 570.00 610.00

VA Virginia 250.00 200.00

VI Virgin Islands 660.00 850.00

VT Vermont 500.00 400.00

WA Washington 610.00 680.00

WI Wisconsin 430.00 440.00

WV West Virginia 300.00 350.00

WY Wyoming 660.00 700.00
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Federal Emergency Management Agency
National Emergency Training Center

16825 South Seton Ave.
Emmitsburg, MD 21727-8998

301-447-1000

“To Lift A Nation”
9-11 Monument

IMPORTANT PHONE NUMBERS

Security: 1111 

Emergency: 911

Transportation Request: 1113

Dining Hall: 1551

Maintenance: 1500

LRC: 1030

Computer Help Desk: 1575

Photo ID required at all times.
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NATIONAL EMERGENCY TRAINING CENTER

St. Joseph College was purchased by the Federal Emergency Management Agency in 1979 to serve as a training 
facility. Prior to its official closing in 1973, the college served as a four-year liberal arts college for women. In 
1981, the facility was entered into the federal records as the National Emergency Training Center. The NETC 
houses the U.S. Fire Administration (which includes the National Fire Academy), the Emergency Management 
Institute and the Field Acquisitions Section. The following is a brief description of the buildings identified on 
the map.

 f The Fallen Firefighters Memorial was dedicated on Oct. 4, 1981, and on October 1990 Congress 
designated it as the National Fallen Firefighters Memorial. It is a memorial to firefighters who lost their 
lives in the line of duty.

 f Building A A three-story residence hall built in 1964 and renovated in 1996. It has 96 dormitory 
rooms. (I)

 f Building B Student Center, built in 1956, the location of a game room, pub and recreational activities. 
A large picture window overlooks the scenic Catoctin Mountain range. (F)

 f Building C Built in 1956 and renovated in 1995, it has 217 dormitory rooms. (F)

 f Building D Built in 1926 and renovated in 1965 and 1995, it is a three-story brick structure that has 
the charm of the old architecture. It consists of 65 dormitory rooms with offices and a convenience 
shop in the basement. (G)(I)

 f Building E Built in 1926 and renovated in 1966 and 1993, it is occupied by the Emergency Management 
Institute, National Fire Programs, NETC Budget offices, Computer Support personnel, the EENET TV 
studio and the EENET staff on the second and third floors. (F)

 f Building F Built in 1925 and renovated in 1965 and 1995, it has 45 dormitory rooms. (G)(I)

 f Building G Built in 1948 and renovated in 2000-2001 to accommodate USFA Offices and Programs. (G)

 f Building H Built in 1923 and renovated in 1993, it houses the National Fire Academy offices, a fully 
equipped Gymnasium, weight room and an indoor pool. (F)

 f Building I Built in 1996, it serves as the Material Receipt and Distribution Center, Maintenance Facility, 
Management Operations and Support Services Division, Admissions Office, and O&M Support Offices. (F)

 f Building J Built in 1966, renovated in 1993, it is the NFA classroom facility and houses the NFA staff. 
It includes a lobby and a tiered 249-seat auditorium. (F)

 f Building K Built circa 1870, renovated in 1982 and 1993, it houses Emergency Management Institute 
classrooms. The three-story brick structure also contains a Dining Hall capable of seating 500 people, 
Independent Study in basement, and EMI classrooms on second and third floors. (F) 

 f Building L Built in 1959, renovated in 1993, it consists of 42 dormitory rooms and a conference room. (I)

 f Building M Built in 1965, renovated in 1989, it houses two EMI classrooms and the EMI Computer 
Lab. (F)

Handicapped Access: F — Fully Accessible; I — Accessible 1st Floor Only; N — Not Accessible;  
G — Ground Floor Accessible Only; R — Restrooms Not Accessible

continued on next page
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 f Building N Designed by the English born architect, E.G. Lind (1829-1909), it was built in 1870 and 
renovated in 1992 and 2001. The building is an example of Second Empire Style that was popular in 
the second half of the 19th century. As such, it is listed on the National Register of Historic Buildings. It 
houses the United States Fire Administration, the Learning Resource Center, and the EMI administrative 
offices. (F)

 f Building O Erected in 1839 as a Chapel. The marble, alabaster altars and stained glass windows were 
retained when it was renovated in 1965. It was renovated again in 2006. The National Fallen Firefighters 
Foundation offices are located in the Chapel. Support offices are in the basement. (I)

 f Building P The Log Cabin serves as a recreational facility overlooking peaceful Tom’s Creek. (F)

 f Building Q The Brick Barn is a service building. The ornamental brick grill windows are characteristic 
of the early 19th century Western Maryland construction. (F)

 f Building R Built in 1948, renovated in 1993, located behind Building G, it serves as U.S. Fire 
Administration offices and includes wet/dry laboratories. (F)

 f Building S Renovated in 2000-2001 to house the NETC Joint Exercise and Simulation Lab by the NFA 
and EMI. (F)

 f Building T The old Milk House of the original St. Joseph’s campus, it houses Administrative Support 
Offices.

 f Building U A burn building complex used by the NFA for arson investigations and demonstrations. (F)

 f Building V Built in 1992, it houses the Security Office. (F)

Handicapped Access: F — Fully Accessible; I — Accessible 1st Floor Only; N — Not Accessible;  
G — Ground Floor Accessible Only; R — Restrooms Not Accessible
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MEMORIALS/MONUMENTS ON CAMPUS

THE NATIONAL CIVIL DEFENSE/EMERGENCY MANAGEMENT MONUMENT

On Nov. 13, 1999, President Clinton signed a bill (HR 348/PL 106-103) that granted authority to the National 
Civil Defense Monument Commission to construct a monument at the NETC in Emmitsburg, Md.

The purpose of the monument is to honor the thousands of Civil Defense and Emergency Management profes-
sionals and volunteers who have worked hard and faithfully to protect the public from both man-made and 
natural hazards. This monument particularly recognizes the numerous military and civilian volunteers and 
professionals who have gone beyond the normal call of duty to save lives and alleviate suffering in times of 
crises. The monument serves as an enduring reminder of the heartfelt thanks that a multitude of people feel 
whenever they remember those who have selflessly served them or their loved ones in times of great need.

The centerpiece of the monument is a 15-ton block of polished white Vermont granite, shaped as a three-sided 
pyramid, representative of the federal, state, and local governments and their efforts in working together to 
accomplish a joint mission. The triangular base is 5 feet on each side, rising to 15 feet in height. The pinnacle 
of the monument is capped with a large, bronze American eagle, sculpted by the world-renowned sculptor, 
Lorenzo Ghiglieri. The base is encircled by a stone and concrete plaza with appropriately inscribed bronze state 
plaques embedded in concrete, surrounded by a circle of state flags. A brick wall rises approximately 3 feet in 
height on the back or south side of the plaza. Near the edge of the plaza are two bronze plaques bearing the 
names of advocates and members of the Monument Commission. 

The monument was dedicated on April 6, 2002. The Commission plans to hold an annual memorial service to 
pay tribute to those who have given to their fellow citizens by mitigating the potential losses from emergency 
situations, for those who have responded to emergencies, and to the professionals and our elected officials who 
strive to improve the methods of handling emergencies.

NATIONAL FALLEN FIREFIGHTERS MEMORIAL/NATIONAL FALLEN FIREFIGHTER FOUNDATION

Since 1981, the National Fallen Firefighters Memorial, located on the campus of the National Fire Academy, 
has stood as the national symbol of honor to America’s firefighters. In 1990, the U.S. Congress designated the 
monument as the “official national memorial to volunteer and career firefighters who die in the line of duty.”

The National Fallen Firefighters Foundation was created by Congress to lead a nationwide effort to honor 
America’s fallen firefighters. Since 1992, the nonprofit Foundation has developed and expanded programs 
that fulfill that mandate. The mission is to honor and remember America’s fallen fire heroes and to provide 
resources to assist their survivors in rebuilding their lives.

Each October, the Foundation sponsors the official national tribute to all firefighters who died in the line of 
duty during the previous year. Thousands attend the weekend activities held at the NFA. The weekend features 
special programs for survivors and co-workers along with moving public ceremonies.

continued on next page
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HELP SURVIVORS ATTEND THE WEEKEND

The National Fallen Firefighters Memorial Weekend is traditionally held the Sunday that begins Fire Prevention 
Week in October. The Foundation provides travel, lodging and meals for immediate survivors of fallen fire-
fighters being honored. This allows survivors to participate in Family Day sessions conducted by trained grief 
counselors and in the private and public tributes. Both the Candlelight Service and the National Memorial 
Service are broadcast live via satellite and streamed over the Internet.

OFFER SUPPORT PROGRAMS FOR SURVIVORS

When a firefighter dies in the line of duty, the Foundation provides survivors with a place to turn. Families receive 
emotional assistance through a Fire Service Survivors Network, which matches survivors with similar experiences 
and circumstances. Families receive a quarterly newsletter and specialized grief publications. The Foundation 
website provides extensive information on survivor benefits, Foundation programs and other resources.

AWARD SCHOLARSHIPS TO FIRE SERVICE SURVIVORS

Spouses, life partners, children and stepchildren of fallen firefighters are eligible for scholarship assistance for 
education and job training costs.

HELP DEPARTMENTS DEAL WITH LINE-OF-DUTY DEATHS

Under a Department of Justice grant, the Foundation offers training to help fire departments handle a line-of-
duty death. Departments can receive extensive preincident planning support through training programs such as 
Taking Care of Our Own. Immediately after a death, a Chief-to-Chief network provides technical assistance and 
personal support to help the department of the family. Local Assistance State Teams provide assistance and comfort 
to the family and department after a line-of-duty death and help with filing for federal, state and local benefits.

WORK TO PREVENT LINE-OF-DUTY DEATHS

With the support of fire and life safety organizations, the Foundation has launched a major initiative to reduce 
firefighter deaths. Visit the Everyone Goes Home® website to learn more about the 16 Life Safety Initiatives and 
download valuable training and resource materials. www.everyonegoeshome.org.

CREATE A NATIONAL MEMORIAL PARK

The Foundation is expanding the national memorial site to create the first permanent national park honor-
ing all firefighters. When completed, it will be the first permanent memorial area in the country honoring all 
members of the fire service. A “Walk of Honor” now winds through the park and contains over 9,000 inscribed 
bricks. Future plans include honoring pre-1981 line-of-duty deaths. A plaza is being created in front of the 
“To Lift a Nation” sculpture that will include bricks honoring FDNY line-of-duty deaths dating from 1865. 
Engraved bricks are added on the walk twice a year. Brick forms may be downloaded from the Foundation 
website, or bricks may be purchased in person at the Foundation office. In 2006, a multiyear restoration of the 
National Fallen Firefighters Memorial Chapel was completed, and the Foundation offices are there. 

continued on next page
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TO LIFT A NATION (THE 9/11 NATIONAL MEMORIAL)

In 2007, the “To Lift a Nation” statue created by sculptor Stan Watts was added to the National Memorial Park. 
This 40-foot tall bronze monument was created to honor the heroes of Sept. 11, 2001. The three-times life-size 
statue recreates the now-famous photo taken by Thomas E. Franklin, a photographer for the Bergen Record, who 
captured the image of three firefighters raising the American flag at Ground Zero. “The monument and its flag 
are symbols of hope and courage for a nation deeply impacted by this tragedy,” Watts said. “It honors a moment 
in the history of our country and reminds us of the bravery and sacrifice made by our firefighters and by thou-
sands of citizens, from all walks of life, who selflessly serve humankind in times of need.”  The monument stands 
40-feet high, 6-feet deep, and 8-feet wide. Each of the three firefighter statues weighs more than 5,000 pounds 
and was formed from approximately 160 bronze sections weighing between 60 to 80 pounds each.

FOUNDATION HOURS AND CONTACT INFORMATION

Foundation business hours are from 8 a.m. to 5 p.m., Monday through Friday. The Gift Shop is open during 
business hours and from 11 a.m. to 1 p.m. on Saturdays during State Weekends. Please take time to visit the 
recently renovated Memorial Chapel. Learn about the programs regarding the Foundation and the National 
Fallen Firefighters Memorial Weekend by tuning to Channel 23 on the campus television system.

National Fallen Firefighters Foundation
P.O. Drawer 498

Emmitsburg, MD  21727
www.firehero.org

Phone: 301-447-1365
Fax: 301-447-1645
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ON-CAMPUS SERVICES

THE PUBLICATIONS CENTER

Firefighters and other first responders face a continually growing number of job responsibilities and hazards. 
In an effort to assist fire and emergency services departments in meeting these responsibilities and protecting 
personnel, the U.S. Fire Administration’s Publications Center provides information resources in many formats, 
including books, technical reports, kits and DVDs free of charge (quantity restrictions apply).

USFA also provides fire safety education program materials for fire departments, addressing such subjects as 
smoke alarm maintenance, residential fire sprinklers, home fire prevention, and the increased risk of deaths and 
injuries to children, senior citizens, and people with disabilities.

You may order publications in the following ways:

 f Web:  https://apps.usfa.fema.gov/publications/

 f Telephone: 1-800-561-3356 or 301-447-1189

  (7:30 a.m. to 5 p.m. EST/EDT)

 f Fax:  301-447-1213

 f Mail:  U.S. Fire Administration
  Publications Center
  Building I, Room 120
  16825 South Seton Ave.
  Emmitsburg, MD  21727

The majority of our publications may be downloaded from our website and reproduced locally if additional 
copies are required. Digital artwork to facilitate reproduction of public education materials at the local level is 
available upon request at the Publications Center.

While on campus, please feel free to stop by the Publications Center located in Building I, Room 120.

https://apps.usfa.fema.gov/publications/
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O’LEARY’S EMPORIUM

Forget to bring something along with you? O’Leary’s Emporium is located in Building D Basement and has 
a variety of toiletries, souvenirs, etc., available for purchase. You’ll find firefighter memorabilia, gifts, patches, 
pins, and embroidered and printed authentic apparel. O’Leary’s also offers a variety of services (i.e., rental cars, 
faxing, UPS and USPS mailing (no FedEx)). O’Leary’s hours of operation are as follows:

Monday to Thursday: ...........................10 a.m. to 10 p.m.

Friday: ..................................................8:30 a.m. to 6:30 p.m.

Saturday: ..............................................9 a.m. to 3 p.m.

Sunday: .................................................Noon to 9 p.m.

State Weekends — extended hours. Please check with the store.

 f Contact information: O’Leary’s Emporium
   P.O. Box 479
   Emmitsburg, MD  21727

 f Email:   olearysnfa@aol.com

 f On-campus extension: 1493

 f Phone number: 301-447-2795

 f Fax number:  301-447-2799

There is an ATM located across the hallway from O’Leary’s.
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ABOUT EMMITSBURG

Emmitsburg, Md, was founded in 1785, is located in Frederick County, and is a relatively small community. 
Emmitsburg is home to the National Shrine of Saint Elizabeth Ann Seton, Mount Saint Mary’s University, and 

the National Emergency Training Center. The NETC campus, which was the former St. Joseph College, is home 
to the U.S. Fire Administration’s National Fire Academy and the Emergency Management Institute. You will also 
find the National Fallen Firefighters Memorial and the National Civil Defense Monument on the NETC campus.

The following businesses are located in the Emmitsburg area, and most are within walking distance:

Name Location Phone
APPAREL/CLOTHING

CJ’s Tuxedo, Custom Embroidery 
and Screen Printing

1 East Main St., Emmitsburg 301-447-3087

Grannie’s Attic Shurt Haus 123 East Main St., Emmitsburg 301-447-3033

AUTOMOBILE REPAIRS AND SERVICES

Bob’s Quality Tire Service 17650 Creamery Road, Emmitsburg 301-447-2909

Fitzgerald’s Auto Service 17307 North Seton Ave., Emmitsburg 301-447-6274

East Park Automotive 1 Creamery Way, Emmitsburg 301-447-3560

BANKS

ATM on campus in Building D across from O’Leary’s Emporium

PNC Bank 8 East Main St., Emmitsburg 301-447-6134

BARBER/BEAUTY SHOPS

My Father’s Footsteps 121 North Seton Ave., Emmitsburg 301-447-6600

The Total Look 5 East Main St., Emmitsburg 301-447-2541

Emmitsburg Family Barbershop 19 East Main St., Emmitsburg 301-447-3660

DENTIST

Bringardner, Timothy 101 South Seton Ave., Emmitsburg 301-447-6662

DRY CLEANING

Top Cleaners 101 Silo Hill Road, Emmitsburg 301-447-3262

GROCERIES/MARKETS

E Z Fill Getty 16603 South Seton Ave., Emmitsburg 301-447-6743

Jubilee Foods 515 East Main St., Emmitsburg 301-447-6688

Paul’s Pit Stop 150 South Seton Ave., Emmitsburg 301-447-6262

continued on next page
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Name Location Phone
LIBRARY

Emmitsburg Public Library 300 South Seton Ave., Emmitsburg 301-600-6329

LODGING

Sleep Inn 501 Silo Hill Road, Emmitsburg 301-447-0044

Stonehurst Bed & Breakfast 9436 Waynesboro Pike, Emmitsburg 301-447-2880

PHARMACY

Med One Pharmacy 101 Silo Hill Road, Emmitsburg 301-447-6226

PHYSICIANS

Curley, Christine 302 West Main St., Emmitsburg 301-447-3369

Portier, Bonita 121 West Main St., Emmitsburg 301-447-3310

RESTAURANTS/COFFEE SHOPS

Carleo Italian Pizza 101 Silo Hill Road, Emmitsburg 301-447-1999

Carriage House Inn 200 South Seton Ave., Emmitsburg 301-447-2366

China Wok 101 Silo Hill Road, Emmitsburg 301-447-1889

Chubby’s BBQ 16430A Old Frederick Road, Emmitsburg 301-447-3322

Holy Grounds Café 2 West Main St., Emmitsburg 301-447-3833

Ott House Pub & Restaurant 5 West Main St., Emmitsburg 301-447-2625

Palm’s Restaurant 16 West Main St., Emmitsburg 301-447-3689

Pizza Hut 210 South Seton Ave., Emmitsburg 301-447-6672

Red’s Tavern 135 Chesapeake Ave., Emmitsburg 301-447-6749

Rube’s Crab Shack 17308 North Seton Ave., Emmitsburg 301-447-4116

Stavro’s Pizza 2 East Main St., Emmitsburg 301-447-6677

Subway 101 Silo Hill Road, Emmitsburg 301-447-2059

SHIPPING/MAILING

Blue Post Office drop box on campus in front of Dining Hall–Building K

E Plus Copy Center 515 East Main St., Emmitsburg 301-447-2804

Emmitsburg Post Office 305 South Seton Ave., Emmitsburg 301-447-2655

TAXI/SHUTTLE SERVICE

Maria’s Transport 113 East Main St., Emmitsburg 877-762-7427
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FREQUENTLY ASKED REIMBURSEMENT QUESTIONS

  1. Why must I be reimbursed electronically? Public Law 104-134 mandates that after Jan. 1, 1999, all fed-
eral payments shall be made by electronic funds transfer unless a waiver is obtained from the Secretary of 
the Treasury.

  2. If my organization paid for my ticket, may I request that the reimbursement go to them? Due to increased 
restrictions by the receiving financial institutions, money will only be deposited into an account bearing 
your name. You may then reimburse your organization. 

  3. What if I don’t have a checking account? The money can be deposited into a savings account. If you don’t 
have a checking or savings account, you must submit a letter stating that fact, and a check will be sent to 
your home address. However, your reimbursement may take up to 12 weeks.

  4. How will I know when my reimbursement is deposited? The entry in an account may differ from bank to 
bank, but most likely it will be listed as “FED SALARY, FEM2, or TREAS” and will probably not have your 
name next to it.

  5. How long will it take for me to receive reimbursement? The reimbursement should be made to your account 
no later than six to eight weeks from the course start date. If after eight weeks you still haven’t received 
your reimbursement, please call the Admissions Office at 301-447-1035 or email us at NETCadmissions@
fema.dhs.gov to check on the status of your claim.

  6. What would delay my stipend being processed? Your stipend may not be processed because of not having 
any of the following: 1. your airline ticket; 2. itinerary with ticket number and payment made (ticket num-
ber pending is not acceptable); 3. privately owned vehicle information; 4. request from your organization 
for reimbursement; or 5. the appropriate direct deposit information. If you bank with a credit union, 
please have them confirm your routing and account numbers.

  7. What would reduce my stipend claim? Your stipend might be reduced if you purchased a refundable, 
first- or business-class ticket; took side trips or had extended stays; or purchased your ticket within 21 days 
prior to the course travel date.

  8. What if I am submitting an electronic airline ticket? You must submit the itinerary receipt (listing the 
ticket number and showing that payment was made) at registration. If the itinerary does not identify that 
the ticket is nonrefundable, you need to provide us with documentation that the ticket is either nonre-
fundable or the cheapest fare available at the time you purchased your ticket. If you do not provide the 
documentation to us, we will only reimburse up to your state’s ceiling amount.

continued on next page
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  9. Will I be reimbursed for the airfare if frequent flyer miles are used? Frequent flyer miles cannot be reim-
bursed because you would not be incurring out-of-pocket expenses.

10. What do I need to provide if I take a side/extended trip? If the cost is less than your state’s ceiling amount, 
you will be reimbursed for the cost of the ticket. If the cost is higher than your state’s ceiling amount, your 
reimbursement will be limited to your state’s ceiling amount. Any request for travel deviation should be 
requested in writing prior to purchasing a ticket.

11. Do I receive reimbursement for parking, shuttles, and travel between my home and my local airport? No, 
those expenses are part of the student’s share of the stipend program.

12. Will I be reimbursed for my meals? No, that expense is also part of the student’s share of the stipend program.

13. What is the driving mileage allowance? Your reimbursement will be limited to the current POV federal 
mileage allowance or the state ceiling, whichever is less. POV mileage is subject to validation.

14. What information should I bring when driving my POV? You must show a picture ID (we recommend 
you bring two in case our security level is elevated), registration card, and have your odometer readings 
and license tag number prior to receiving your room key. Some States do not require the registration to be 
in the vehicle. However, you must submit a copy of your POV registration to be eligible for a stipend.

15. What documentation do I need if I am driving my organizational vehicle and they want to be reimbursed 
for my mileage? In addition to the information listed in question 14, you also need a statement from your 
organization, on your organization’s letterhead, stating that you are authorized to drive the vehicle and 
they would like you to receive reimbursement. If you carpool with another student, only one driver will 
be reimbursed. As stated in 2, the reimbursement will be made to your account. You will be responsible 
for reimbursing your organization.

16. What if I’m driving with family and they will be using the car off campus while I’m at NETC? You must 
register your car on campus prior to your family taking the car off campus, or you will not be eligible 
for reimbursement. 



NP #23a - 2 FT Firefighters_13A5C0

City of Fitchburg FISCAL ESTIMATE FOR
NEW PROPOSAL

Proposal # 23

Sponsor/Department: Fire Original (x) X

Title/subject: Full-time Firefighter/Inspector – Shift (2) Supplemental (x)

Mandatory -
Required by

Permissive
(x)

X NO FISCAL
IMPACT (x)

Brief Justification:
(Area will expand as needed)

The request for two additional FT firefighter/inspectors represents the
final increment of the 2006 Public Safety and Human Services –
Committee Fire Department Staffing Plan. Please see supplement for
further explanation.

PROJECTED COSTS
FUNDING SOURCE

Tax Levy        Grants             Other
Personnel Costs

(Employee requests must include
supplemental detail )

$94,221 $94,221 $ $

Non Personnel
Recurring Costs

$1,300 $1,300 $ $

Non Personnel
One-Time Costs

$20,930 $20,930 $ $

Total Year One Costs $116,451 $116,451 $ $
*See separate report for line-by-line calculations of costs

LONG RANGE FINANCIAL IMPLICATIONS:

If funded, will the same type of expenditures recur annually? (YES/NO/ PARTIALLY) YES

If not, please detail any factors which
should be considered  (other than
inflationary or wage increases) :

If not funded this year, should this be considered for Future Budget?     (YES/NO) YES

Prepared by Date

Approved by Date
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REQUEST FOR NEW EMPLOYEE
OR increase to existing position
Only complete areas which are not shaded

Supplement to Proposal # 23

Position Title Full-time Firefighter/Inspector – Shift (2)

Reason or
Need

The request for two additional FT firefighter/Inspectors represents the final increment of the 2006
Public Safety and Human Services - Committee Fire Department Staffing Plan. The addition of the two
positions would bring the total full-time (represented) staff to 12. This would ensure that each station
would have an officer/acting officer and a driver/operator each and every 24-hour shift (after
transitioning the current 40-hour per week position to a 24-hour platoon shift position). It also assists
with a more balanced scheduling between career and paid-on-call (POC) staff. The additional full-time
firefighters assist with decreasing the amount of time that each POC member would be required to work
the fill-in schedule and ensure more consistent staffing. Under the current staffing model, full-time
personnel only carry about 32% of the total daily staffing load, with the remainder being covered by
interns and POC staff members. The very nature of how and where POC personnel resources are derived
dictates how variable of a resource they can be. For a wide variety of reasons, POC members often have
other careers and commitments that they must work around, and in general have many restrictions on
when and how much time they are available to work duty shifts at the fire department. In order to reach
the level of certification and experience of a typical full-time career firefighter, it will take even a very
dedicated POC firefighter between three to five years to achieve that.

We cannot continue to rely on the POC personnel to carry the majority of the daily staffing AND the
responsibility for staffing additional equipment for major incidents.  We need to get to a point where
full-time career firefighters are carrying at least 50% of the total daily staffing load.

Not only would this proposal make a huge difference in getting us to that level, but it would also have
the biggest impact in reducing the amount of overtime that has been paid out in 2015. In fact, we have
every reason to believe that if nothing changes, these excess overtime expenses will continue each and
every year into the future.

Existing Classification New Classification - (position creation)
include draft position description
& complete comparable pay section (page 2)

X

FULL TIME EQUIVALENT:
Annual Hours

5,424

(2,712 x 2)

Expected
Overtime hours

480

(240 x 2)

Estimated Hourly Wage $19.5147 Source: Union
Contract, Pay Plan,
Comparable Community
Average

Union
Contract

Benefit
Information

()

Retirement Classification General Protective Health Insurance
(Note: Health & Life
Insurance costing will
assume maximum
Employer Contribution)

Single Family

X X

Work Comp Insurance Rate
Class

Streets Water
Worker

Municipal Operations Clerical/
Mgmt

Police

X
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Uniforms,
Equipment &
Space Costs

Uniforms & Protective Gear
Needed
(Account -323 and/or
Account - 324)

Uniform - Initial Issue Uniform Allowance Protective Gear /
Personal
Equipment

$1,250

($625 x 2)

$800

($400 x 2)

$13,600

($6,800 x 2)

Office Equipment Needed
(Account - 355)

Furniture Computer Telephone,
Calculator, etc.

Misc Supplies
(Acct -310)

$0 $0 $0 $500 Network

($250 x 2)

Other Related Expense Description: Training
Account #(s) -325

$

Vehicles Will a city vehicle be required for this position? No

If so, will this be a new proposal or existing? -

PRELIMINARY COMPARABLE WAGES - Complete only if this is a new position to be created:

Community Position Title
(if different)

Hiring Wage Maximum Wage Why is this community Comparable?

Other information:

 Pay was determined by existing positions under union contract for 2015.
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CITY OF FITCHBURG
Position Description

Position Title: Firefighter – Career
Reports To: Fire Captain
Union Representation: Non-represented, Grade 7
Written by: LS/JO
Revision Date: 07/18/06

Position Summary: Under the general management of the Fire Captain, this position is responsible for
responding to requests for emergency assistance and performing fire prevention inspections.  The position
generally functions at the task level to stabilize emergency incidents and enforce municipal fire prevention
ordinances.  The position requires extensive training in the operation and maintenance of motorized fire
apparatus, hand tools, and power equipment.  Performance of assigned duties will often occur in hazardous
settings under a wide range of environmental conditions.

Essential Duties/Responsibilities:
The following duties are considered normal for this position.  Activities listed here are not to be construed as
either exclusive or all-inclusive; other duties may be assigned or required.

Essential Functions:
 Perform duties and activities as may be required by municipal ordinance, state statute, or policies and

procedures of the fire department to ensure compliance with building construction, fire prevention, and
life safety codes.

 Inspect buildings for potential fire hazards and evaluate compliance with fire prevention ordinances.
 Identify fire regulation violations and issue reports and forms to building owners.
 Instruct the public on fire and life safety topics.
 Attend required drills and other in-service training activities conducted by the fire department.
 Attend external fire service-related courses as approved by the Fire Chief.
 Read and study assigned materials in order to remain current on topics related to fire prevention and

suppression, technical rescue, fire and life safety codes, and public safety education.
 Inspect, operate, and maintain fire apparatus, fire stations and other fire department facilities, grounds,

and equipment as assigned.
 Perform hydrant and hose tests as required.

Other Functions:
 Acknowledge and respond to dispatched alarms and other calls for emergency assistance.
 Select and don personal protective equipment appropriate to the emergency response.
 Drive and operate fire department vehicles and equipment.
 Communicate with incident commander and other responders via radio.
 Perform search and rescue tasks, as required, to accomplish life safety objectives established by the

incident commander.
 Perform fire suppression tasks or other related activities, as required, to accomplish incident

stabilization objectives established by the incident commander.
 Perform salvage and overhaul tasks, as required, to accomplish property conservation objectives

established by the incident commander.
 Inspect and restore personal protective equipment, fire apparatus, facilities, and equipment upon the

conclusion of each emergency response in order to ensure readiness for use during any subsequent
emergency event.

Supervisory Requirements:
 None
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Education and/or Experience Requirements:
 High school diploma
 GED or equivalent (possessed at time of application for employment).
 Associate Degree in fire service-related field is desired.
 At least two years of previous firefighter experience with a fire department is desired.

Licenses and Certifications
 Valid driver’s license (possessed at time of application for employment).
 State of Wisconsin Certified Firefighter I (possessed at time of application for employment).
 State of Wisconsin Certified Firefighter II (within the probationary period).
 State of Wisconsin Certified Fire Apparatus Driver Operator-Pumper (within the probationary period).
 State of Wisconsin Certified Fire Apparatus Driver Operator-Aerial (within the probationary period).
 State of Wisconsin Certified Fire Inspector (within the probationary period).
 State of Wisconsin Licensed Emergency Medical Technician – Basic (within the probationary period).

Knowledge, Skills, and Abilities:
 Ability to think clearly and react effectively in emergency situations.
 Ability to understand and follow oral or written instructions.
 Ability to use reason and good judgment in dealing with all kinds of people.
 Ability to climb ladders and work at considerable heights.
 Ability to work in restrictive clothing and confined spaces.
 Ability to work in hazardous environments.

Physical Demands:
Very heavy work: Exerting in excess of 100 pounds of force occasionally, and/or in excess of 50 pounds of
force frequently, and/or in excess of 20 pounds of force constantly to move objects.

Work Environment:
Both inside and outside.  A job is considered “both” if the activities occur inside or outside in approximately
equal amounts. Occasionally exposed to hazards or risk of bodily injury.  Occasionally exposed to extreme
heat, changes in temperature, wet and humid conditions.  Occasional exposure to odors, toxic conditions, dust,
poor ventilation, vibrations, and moderate noise.

____________________________________________________________________________________________________________
Employee’s Signature Date

____________________________________________________________________________________________________________
Supervisor’s Signature Date



NP #24a - Reinstate Div Chief - Prevention_13E955

City of Fitchburg FISCAL ESTIMATE FOR
NEW PROPOSAL

Proposal # 24

Sponsor/Department: Fire Original (x) X

Title/subject: Full-time Division Chief –
Prevention/Inspection

Supplemental (x)

Mandatory -
Required by

Permissive
(x)

X NO FISCAL
IMPACT (x)

Brief Justification:
(Area will expand as needed)

The Division Chief of Prevention/Inspection position was defunded as part of the
2015 budget process. This position still exists in our current organizational
structure and is a vital position within the department. Please see supplement for
further information.

PROJECTED COSTS
FUNDING SOURCE

Tax Levy        Grants             Other
Personnel Costs

(Employee requests must include
supplemental detail )

$106,594 $106,594 $ $

Non Personnel
Recurring Costs

$650 $650 $ $

Non Personnel
One-Time Costs

$5,865 $5,865 $ $

Total Year One Costs $113,109 $113,109 $ $
*See separate report for line-by-line calculations of costs

LONG RANGE FINANCIAL IMPLICATIONS:

If funded, will the same type of expenditures recur annually? (YES/NO/ PARTIALLY) YES

If not, please detail any factors which
should be considered  (other than
inflationary or wage increases) :

If not funded this year, should this be considered for Future Budget?     (YES/NO) YES

Prepared by Date

Approved by Date



NP #24b - Reinstate Div Chief - Prevention (support)_13FD61

REQUEST FOR NEW EMPLOYEE
OR increase to existing position
Only complete areas which are not shaded

Supplement to Proposal # 24

Position Title Full-time Division Chief – Prevention/Inspection

Reason or
Need

The Division Chief of Prevention/Inspection position was defunded as part of the 2015 budget process.
This position still exists in our current organizational structure and is a vital position within the
department.  This position is responsible (under the direction of the Fire Chief) for ensuring that fire
inspections of every public building and place of employment within the City are completed in order to
determine and eliminate any fire hazards and address violations of any law relating to fire hazards or the
prevention of fires.

This Division Chief is responsible for ensuring that all fire prevention codes and standards are kept
current and enforceable.  Also, this person is responsible for ensuring that the Fire Department is
meeting the State of Wisconsin 2% Fire Dues requirements.  If the City of Fitchburg is able to meet all
of these requirements, the City receives approximately $98,000 in funding each year.  The Division
Chief also serves as the direct supervisor for all full-time Lieutenants and Firefighter/Inspectors.

Since this position has been vacant, the fire department has struggled immensely to keep up with the
workload previously performed by the former Division Chief of Prevention/Inspection.  We are
requesting that funding for this vacant position be restored in order to ensure that the duties listed above
can be carried out as they once were.  Restoring this position also presents an added benefit to the fire
department in the form of another chief officer who can function as part of the command staff.

Existing Classification X New Classification - (position creation)
include draft position description
& complete comparable pay section (page 2)

FULL TIME EQUIVALENT:
Annual Hours

2,080 Expected
Overtime hours

0

Estimated Hourly Wage Source: Union
Contract, Pay Plan,
Comparable Community
Average

Pay Plan

Benefit
Information

()

Retirement Classification General Protective Health Insurance
(Note: Health & Life
Insurance costing will
assume maximum
Employer Contribution)

Single Family

X X

Work Comp Insurance Rate
Class

Streets Water
Worker

Municipal Operations Clerical/
Mgmt

Police

X

Uniforms,
Equipment &
Space Costs

Uniforms & Protective Gear
Needed
(Account -323 and/or
Account - 324)

Uniform - Initial Issue Uniform Allowance Protective Gear /
Personal
Equipment

$625 $400 $3,200

Office Equipment Needed
(Account - 355)

Furniture Computer Telephone,
Calculator, etc.

Misc Supplies
(Acct -310)

$0 Yes $ $250 Network
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Other Related Expense Description: Training
Account #(s) -325

$

Vehicles Will a city vehicle be required for this position? Yes

If so, will this be a new proposal or existing? Existing

Request for New Employee - Page 2

PRELIMINARY COMPARABLE WAGES - Complete only if this is a new position to be created:

Community Position Title
(if different)

Hiring Wage Maximum Wage Why is this community Comparable?

Other information:

 Pay was determined by existing position on current pay play.
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CITY OF FITCHBURG
Position Description

Position Title: Division Chief – Inspection/Prevention
Reports To: Fire Chief
Union Representation: Non-represented, Grade 10
Written by: RR
Revision Date: 02/07/08

Position Summary:
Under the general direction of the Fire Chief, this position involves responsible administrative and supervisory
work related to the development and delivery of fire service programs involving fire inspection, review of fire
alarm and suppression systems plans, fire investigation, and fire safety education activities both directly and
indirectly through the work of subordinate fire officers and firefighters with assignments in these areas.  The
employee in this position must exercise considerable judgment and discretion in planning, developing,
implementing, and evaluating departmental programs and services related to fire investigation, fire inspection,
and fire safety education.  The work involves considerable emphasis on supervising employees with inspection
responsibilities and integrating and coordinating inspection and fire prevention activities with other
departmental and inter-departmental programs and activities.

Essential Duties/Responsibilities:
The following duties are normal for this position; however, the duties listed are not to be construed as exclusive
or all-inclusive.  Other duties may be required and assigned.

Essential Functions:
 Establish and maintain a safe and harmonious work environment that ensures that the department and

any company under the control of the Division Chief – Inspection/Prevention is ready to safely and
efficiently respond to a request for service in an expeditious manner and without uncontrollable delay.

 Respond to fires and other calls for emergency assistance when requested and in compliance with all
department procedures and operational guidelines.

 As required, serve as the “Officer-in-charge” when scheduled.
 Initiate the National Incident Management System and/or incident command system and serve as the

“Incident Commander” when scheduled or as required.
 Collect information, complete reports related administrative tasks.
 Assist and/or lead the development of policies, procedures, and standards in order to enhance the

overall operations and functions of the fire department and assigned program area(s) of responsibilities.
 Plan for, lead and/or participate in platoon-level training activities for an assigned platoon or event.
 Develop systems and approaches to define and meet community fire service needs with respect to fire

inspection, fire prevention, and fire safety education.
 Conduct regular evaluations and assessments of fire inspections performed by employees.
 Ensure that all fire inspections are scheduled, performed, and properly documented per department

guidelines and State requirements.
 Serve as the first-line supervisor for career employees.

Other Functions:
 Be prepared and able to fill the role of a company officer as assigned or required.
 Assist in the development of the annual fire department operating budget.
 Assist in the development and annual review of the fire department capital improvement plan.
 Represent the Fire Chief and departmental interests in a wide variety of inter-departmental and inter-

agency initiatives and activities, as assigned or required.

Supervisory Requirements:
 Fire Lieutenant/Inspectors and Firefighter/Inspectors.
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Education and/or Experience Requirements:
 Three years of fire service experience with a minimum of two years leadership experience.  Such

leadership experience may be with the City of Fitchburg Fire Department or with other employer(s), and
would normally be gained after attaining the licenses or certifications listed below and graduation from
an accredited technical college with an associate’s degree in fire science or graduation from an
accredited university with a bachelor’s degree in fire management, public administration or related field.

 A thorough and complete knowledge of Federal, Sate, and Local fire prevention, building, and fire
inspection codes; the plan review process; and code enforcement.

 Other combinations of training and/or experience which can be demonstrated to result in the
knowledge, skills, and abilities necessary to perform the duties of this position will also be considered.

License, Certifications, etc.:
 Valid Wisconsin Drivers License (or ability to obtain upon appointment).
 Emergency Medical Technician – Basic (State of Wisconsin Certification or equivalent).
 Firefighter II (State of Wisconsin Certification or equivalent).
 Driver/Operator – Pumper (State of Wisconsin Certification or equivalent).
 Driver/Operator – Aerial (State of Wisconsin Certification or equivalent).
 Fire Inspector I (State of Wisconsin Certification or equivalent).
 Fire Instructor I (State of Wisconsin Certification or equivalent) prior to or during probationary period.
 Fire Officer I (State of Wisconsin Certification or equivalent) prior to or during probationary period.

Knowledge, Skills, and Abilities:
 Knowledge of accepted firefighting tactics and rescue protocols.
 Knowledge of hazardous materials management strategies.
 Knowledge of the National Incident Management System and the incident command system.
 Knowledge of fire inspection practices, codes, and fire alarm/suppression systems.
 Strong organizational and Problem-solving skills.
 Ability to effectively communicate orally and in writing; Ability to instruct others.
 Ability to supervise others.
 Ability to positively interact with the public.
 Ability to think clearly and react effectively in emergencies.
 Ability to understand and follow oral or written instructions.
 Ability to use reason and good judgment in dealing with all kinds of people.
 Ability to climb ladders and work at considerable heights.
 Ability to work in personal protective clothing that restricts movement and vision.
 Ability to wear self-contained breathing apparatus and work in hazardous environments.

Physical Demands:
Very heavy work:  exerting in excess of 100 pounds of force occasionally, and/or in excess of 50 pounds of
force frequently, and/or in excess of 20 pounds of force constantly to move objects.

Work Environment:
Both inside and outside.  A job is considered “both” if the activities occur inside or outside in approximately
equal amounts.  Routinely exposed to weather, elevated temperatures, and wet or humid conditions.
Occasionally exposed to extreme heat, freezing cold or other hazards that pose a risk of bodily injury.
Occasional exposure to smoke, odors, toxic conditions, dust, poor ventilation, vibrations, and noise.

_________________________________________ ____________________________
Employee Signature Date
_________________________________________ ____________________________
Supervisor Signature Date



NP #25a - 3 Firefighters reclass to LT_142599

City of Fitchburg FISCAL ESTIMATE FOR
NEW PROPOSAL

Proposal # 25

Sponsor/Department: Fire Original (x) X

Title/subject: Full-Time Lieutenant Reclassifications (3) Supplemental (x)

Mandatory -
Required by

Permissive
(x)

X NO FISCAL
IMPACT (x)

Brief Justification:
(Area will expand as needed)

The Fire Department is in great need for a supervision and leadership position
on a more consistent basis at Firehouse #2. Currently, our officer corps consists
of three full-time lieutenants and five paid-on-call lieutenants. Please see the
supplement for further justification.

PROJECTED COSTS
FUNDING SOURCE

Tax Levy        Grants             Other
Personnel Costs

(Employee requests must include
supplemental detail )

$3,387 $3,387 $ $

Non Personnel
Recurring Costs

$0 $0 $ $

Non Personnel
One-Time Costs

$0 $0 $ $

Total Year One Costs $3,387 $3,387 $ $
*See separate report for line-by-line calculations of costs

LONG RANGE FINANCIAL IMPLICATIONS:

If funded, will the same type of expenditures recur annually? (YES/NO/ PARTIALLY) YES

If not, please detail any factors which
should be considered  (other than
inflationary or wage increases) :

If not funded this year, should this be considered for Future Budget?     (YES/NO) YES

Prepared by Date

Approved by Date
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REQUEST FOR NEW EMPLOYEE
OR increase to existing position
Only complete areas which are not shaded

Supplement to Proposal # 25

Position Title Full-Time Lieutenant

Reason or
Need

The Fire Department is in great need for a supervision and leadership position on a
more consistent basis at Firehouse #2. Currently, our officer corps consists of three
full-time lieutenants and five paid-on-call lieutenants.  This quantity of lieutenants
provides uniform daily scheduling of a ranking company officer for the on-duty crews
at Station 1, but it does not allow for a Lieutenant to be scheduled at Station 2 most
of the time. Occasionally, this position is able to be filled by a Paid-On-Call
Lieutenant. The Department is requesting to “re-classify” three of the current FT
firefighter/inspector positions to FT Lieutenants in order to provide consistent daily
scheduling of a ranking company officer for the on-duty crew at Station 2. There
would be no increase to the current number FT represented staff as a result of this
reclassification.

Existing Classification X New Classification - (position creation)
include draft position description
& complete comparable pay section (page 2)

FULL TIME EQUIVALENT:
Annual Hours

8,136
(2,712 x 3)

Expected
Overtime hours

720
(240 x 3)

Estimated Hourly Wage $23.7546 Source: Union
Contract, Pay Plan,
Comparable Community
Average

Union Contract

Benefit
Information

()

Retirement Classification General Protective Health Insurance
(Note: Health & Life
Insurance costing will
assume maximum
Employer Contribution)

Single Family

X X

Work Comp Insurance Rate
Class

Streets Water
Worker

Municipal Operations Clerical/
Mgmt

Police

X

Uniforms,
Equipment &
Space Costs

Uniforms & Protective Gear
Needed
(Account -323 and/or
Account - 324)

Uniform - Initial Issue Uniform Allowance Protective Gear /
Personal
Equipment

Office Equipment Needed
(Account - 355)

Furniture Computer Telephone,
Calculator, etc.

Misc Supplies
(Acct -310)

$0 $0 $0 $0

Other Related Expense Description: Training
Account #(s) -325

$

Vehicles Will a city vehicle be required for this position? No

If so, will this be a new proposal or existing? -
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Request for New Employee - Page 2

PRELIMINARY COMPARABLE WAGES - Complete only if this is a new position to be created:

Community Position Title
(if different)

Hiring Wage Maximum Wage Why is this community Comparable?

Other information:

 Pay was determined by existing position in Union contract.
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CITY OF FITCHBURG
Position Description

Position Title: Fire Lieutenant/Inspector
Reports To: Division Chief of Prevention, Inspection, and Investigation
Union Representation: IAFF, Local 311
Written by: CG, LS
Revision Date: 11/14/2014

Position Summary:
This position is responsible for performing as the work unit lead (lead worker) of a team or company of
firefighters during an assigned work shift.  As lead worker, the individual is expected to provide leadership,
training, and direction to subordinate employees and oversee the emergency and non-emergency activities of
their designated team or company both in and out of the fire station.  The position is responsible for
maintaining safe and effective working relationships within the work unit and informing the work shift’s Officer-
in-Charge of situations requiring the involvement of a supervisor or manager.  Under the general supervision of
a the Division Chief of Prevention, Inspection, and Investigation, a Fire Lieutenant/Inspector must exercise
considerable judgment and discretion in carrying out his or her delegated responsibilities.

Essential Duties/Responsibilities:
The following duties are normal for this position; however, the duties listed are not to be construed as exclusive
or all-inclusive.  Other duties may be required and assigned.

Essential Functions:
 Establish and maintain a safe and harmonious work environment that ensures the department and any

company under the control of the Fire Lieutenant/Inspector is ready to safely and efficiently respond to
a request for service in an expeditious manner and without controllable delay.

 Respond to fires and other calls for emergency assistance when requested and in compliance with all
department procedures and operational guidelines.

 Oversee and direct tasks assigned to a team or company of firefighters.
 Initiate the National Incident Management System and/or incident command system and serve as the

initial “Incident Commander” as needed
 Gather information for, prepare, and maintain relevant narrative, statistical, and incident reports,

maintain activity logs, and perform related administrative tasks.
 Oversee, coordinate, and participate in the maintenance of fire department facilities and grounds,

apparatus, tools, and equipment and assume responsibility for the condition and readiness of their
assigned fire station, fire apparatus, and work unit.

 Lead and/or participate in training activities.
 Schedule fire inspections and reinspections for assigned Firefighter/Inspectors to ensure that all

internal and applicable State inspection requirements are met.
 Mentor, review, assess, and provide feedback to assigned Firefighter/Inspectors to ensure that all

aspects of code compliant inspections are performed and properly documented, responsible parties are
informed within department guidelines, and where appropriate, property owners are educated on the
importance of a code compliant environment.

 Conduct thorough code compliant inspections and complete all related record keeping and
administrative requirements if needed.

 Coach and mentor subordinate members of the team or company.
 Ensure that all on duty companies are briefed on the status of various community and departmental

personnel, assets, or systems and any preplanned events scheduled to occur during their shift.

Other Functions:
 Maintain effective public relations, oversee and participate in community fire safety and public

education or relations programs, as assigned.



 Ensure compliance with the department’s operational guidelines and other applicable laws, safety
regulations, and standards of care.

 Monitor the movement of fire department vehicles and direct driver/operators, as necessary, to ensure
safe operation and response.

 Document and report known or potential violations of rules, policies, guidelines, and/or regulations to
the Officer-in-Charge or other appropriate supervisor in a timeframe appropriate for the circumstances
of the violation.

Supervisory Requirements:
 Work unit leader of a team or company of firefighters, not a supervisory position.

Education and/or Experience Requirements:
 Minimum two (2) years continuous service on the Fitchburg Fire Department.
 Currently employed as a Firefighter/Inspector-Career with the Fitchburg Fire Department.
 Other combinations of training and/or experience that can be demonstrated to result in the knowledge,

skills, and abilities necessary to perform the duties of this position.

Licenses, Certifications, etc.:
 Valid Wisconsin Driver License
 Emergency Medical Technician – Basic (State of Wisconsin Certification or equivalent)
 Firefighter II (State of Wisconsin Certification or equivalent)
 Driver/Operator – Pumper (State of Wisconsin Certification or equivalent)
 Driver/Operator – Aerial (State of Wisconsin Certification or equivalent)
 Fire Inspector I – (State of Wisconsin Certification or equivalent)
 NIMS ICS 100, 200, 300, 400, 700, 800 Certification - possess or obtain during probationary period
 Fire Instructor I (State of Wisconsin Certification or equivalent) - within two years of appointment
 Fire Officer I (State of Wisconsin requirement or equivalent) - within two years of appointment

Knowledge, Skills, and Abilities:
 Knowledge of accepted firefighting tactics and rescue protocols.
 Knowledge of hazardous materials management strategies.
 Knowledge of the National Incident Management System and the incident command system.
 Knowledge of fire inspection practices; applicable national, state, and local codes; and fire

alarm/suppression systems.
 Demonstrated organizational, problem-solving, and instructional skills.
 Ability to effectively communicate orally and in writing.
 Ability to lead others and positively interact with the general public.
 Ability to think clearly and react effectively in emergency situations.
 Ability to understand and follow oral or written instructions.
 Ability to use reason and good judgment in dealing with all kinds of people.
 Ability to climb ladders and work at considerable heights.
 Ability to work in personal protective clothing that restricts movement and vision.
 Ability to wear self-contained breathing apparatus and work in hazardous environments.

Physical Demands: Very heavy work:  exerting in excess of 100 pounds of force occasionally, and/or in
excess of 50 pounds of force frequently, and/or in excess of 20 pounds of force constantly to move objects.

Work Environment: Both inside and outside.  Routinely exposed to weather, elevated temperatures, and wet
or humid conditions.   Occasionally exposed to extreme heat, freezing cold or other hazards that pose a risk of
bodily injury.  Occasional exposure to smoke, odors, toxic conditions, dust, poor ventilation, vibrations, noise.

________________________________________________________________________________________
Employee Signature Date
________________________________________________________________________________________
Supervisor Signature Date
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City of Fitchburg FISCAL ESTIMATE FOR
NEW PROPOSAL

Proposal # 26

Sponsor/Department: Fire Original (x) X

Title/subject: Target Solutions Supplemental (x)

Mandatory -
Required by

Permissive
(x)

X NO FISCAL
IMPACT (x)

Brief Justification:
(Area will expand as needed)

Target Solutions is a web-based firefighter tracking platform that will enable the
department to more efficiently track training compliance, firefighting specific
training records, identify training deficiencies and reduce costs when it comes to
personnel hours.  Target Solutions offers over 250 hours of additional training
that is broken down into 104 hours of firefighter training, 50 hours of OSHA
training, 31 hours of Human Resources training and 14 hours of Emergency
Vehicle Operator Training.  Target Solutions software has the capability to
upload all our training allowing members who miss a training the opportunity
receive the same message as the rest of the members while on shift, allowing
the firefighter to make up the training.  This will provide for more department
members to receive the same message in a consistent and flexible delivery
system. The system would enable instructors to deliver time sensitive classroom
training in Blood Borne Pathogens, OSHA training, and even Human Resource
training and require a completion date. This would enable more hands-on
training.

The system’s software and reporting functions will assist in streamlining the ISO
and State training requirement audits.  With this software we can also track all
the personnel training courses they have completed and retain copies of their
certifications.   The first year cost includes a $1,900 set-up fee which will bring
the total to $7,900 for 2016.  There is a recurring annual fee of $6,000.

If you would like to know more about it please go to www.targetsolutions.com

PROJECTED COSTS
FUNDING SOURCE

Tax Levy        Grants Other
Personnel Costs

(Employee requests must include
supplemental detail )

$0 $0 $ $

Non Personnel
Recurring Costs

$6,000 $6,000 $ $

Non Personnel
One-Time Costs

$1,900 $1,900 $ $

Total Year One Costs $7,900 $7,900 $ $
*See separate report for line-by-line calculations of costs
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LONG RANGE FINANCIAL IMPLICATIONS:

If funded, will the same type of expenditures recur annually? (YES/NO/ PARTIALLY) Yes

If not, please detail any factors which
should be considered  (other than
inflationary or wage increases) :

If not funded this year, should this be considered for Future Budget?     (YES/NO) Yes

Prepared by Date

Approved by Date



Documentation Is Much Easier for Bethpage Ever Since 
Implementing TargetSolutions’ Online Training Platform
The Bethpage Fire Department has been

proudly serving the citizens of Beth-
page, N.Y., since 1910. More than 100
years of dedicated service demonstrates
the department’s commitment, as well as
its significance to the community. With 190
members divided between three stations,
the Bethpage Fire Department is responsi-
ble for protecting a population of more than
30,000 people, covering an area of 7.8
square miles. It takes a well-trained, cohe-
sive department to respond effectively to
more than 1,800 calls per year.

For Bethpage, it all starts with having the
right people in place – people who are con-
tinuously looking for ways to maximize
their productivity. In order to try to operate
as efficiently as possible, Bethpage imple-
mented TargetSolutions, the industry
leader in web-based training and records
management, in 2008. TargetSolutions
has offered the department the platform it
needs to train and document training more
efficiently.

“Before we started using TargetSolutions, it
was tough to get everyone’s annual training
documentation filed without missing some-
thing.” said Joseph Minogue, Chairman -
Board of Fire Commissioners. “TargetSolu-
tions makes everything easy to document
and easy to pull out. It’s a great manage-

ment tool to make sure everyone is staying
on top of his/her training. Target Solutions
is also a way to reach across generations.
The newer generation of tech-savvy fire-
fighters and the firefighters not so tech
savvy, are having a new dialogue. ”

The difficulties Bethpage faced before im-
plementing TargetSolutions are common
with departments without powerful records
management tools. Knowing for sure who
did what and when can be an impossible
task when trying to chase down a paper
trail. Bethpage knew that it had to find a vi-
able solution to eliminate this problem.

Like any department, complying with state
requirements is a top priority for the Beth-
page Fire Department. Commissioner
Minogue says TargetSolutions has not only
helped with the documentation of state re-
quired trainings, but also provided tremen-
dous flexibility in the use of training
programs for company officers, as well as

enhanced communication throughout the
department. Company Officer’s are utilizing
TargetSolutions’ publicly shared and de-
partment created libraries to give their
members an educational foundation.

With TargetSolutions as a resource, sending
out memos to personnel and being assured
they received the information is simple and
reliable. The platform’s e-signature check
box allows employees to let it be known they
have reviewed the message.

Overall, Bethpage Fire Department is
pleased with the benefits of TargetSolu-
tions. Commissioner Minogue’s message
for his peers regarding the platform is
telling of the success his department has
experienced.

“It’s a great program and it works,” he said.
“TargetSolutions offers a convenient, cost-
effective method for recordkeeping and get-
ting training messages out.”

It’s a great program and it works. TargetSolutions 
offers a convenient, cost-effective method for 
recordkeeping and getting training messages out.

JOSEPH MINOGUE, Chariman - Board of FIre Commissioners

BETHPAGE FIRE DEPARTMENT
LOCATION: Bethpage, N.Y. | ORGANIZATION : Three stations with 190 members
POPULATION: 30K residents | KEY STAT: Bethpage responds to over 1,800 calls per year

CASE STUDY

Client since November of 2008



PLATFORM SOLUTIONS
PRICING CHART

What’s Included
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Organization & User Profiles

Assignment Scheduler

Notifications

Reports

Custom Logo

Community Resources

File Center

Shift Calendar

Bulletin Board

Forums

Events & Rostering

Custom Content Delivery & Tests
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T Pre/Post Incident Evaluation

Daily Training Log

Inspections

Activities builder
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ISO Tracking

ARFF Tracking

License Management

Credentials

Career Tracking

Skill Sheets & Task Books

Training Bundles $30/ USER OR A LA CARTE
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HR & Employment Practices (23) $10 

OSHA & Compliance (42) $10 $10 $10 

Driving Safety (53) $10 $10 $10 

NFPA / Fire / EVO (88) $10 $10 $10 

EMS Recertification (126) $25 $25 $25 $25

MOST POPULAR

ONLINE
TRAINING

LEARNING 
MANAGEMENT

RECORDS
MANAGEMENT

CAREER
TRACKING

PREMIER
MEMBERSHIP

$24/User
$1,895 Set-up Fee

$49/User
$1,895 Set-up Fee

$69/User
$1,895 Set-up Fee

$89/User
$1,895 Set-up Fee

$109/User
$1,895 Set-up Fee



PLATFORM SOLUTIONS Descriptions
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Organization & User 
Profiles Customize the TargetSolutions site to match your Organization and provide limited Administrative functions to key personnel.

Assignment 
Scheduler

Easily assign anything from the platform’s robust online training library, or deliver specially created custom activities, like your 
department’s Daily Training Log, SOPs, or Inspection Forms.

Notifications The platform features a prominently displayed Notification System that alerts users when a new assignment has been posted.

Reports Easily analyze, save or print critical statistics covering completed or incomplete assignments, user data, or credential 
information utilizing our robust report generator.  

Custom Logo Tailor the platform to your organization with a high-resolution logo.

Community 
Resources

Access training videos, policies, inspection forms, and more from other departments across the country. Shared material can be 
downloaded and delivered to your employees with a test.

File Center Store important departmental resources, including policies, SOPs, training videos and more in a secure and centralized online 
location.

Shift Calendar Manage your staff’s shift schedules in a convenient online location.

Bulletin Board Post content, like departmental announcements and company news, for your entire organization to view.

Forums Foster discussion, solicit feedback, and allow staff members to trade ideas in a secure online location.

Events & Rostering Create, schedule and track company events. This tool gives administrators the ability to track user registration for events and set 
e-mail reminder alerts.

Custom Content 
Delivery & Tests

Build and deliver your own content, including SOPs, training videos, and PowerPoint presentations. Plus, you can deliver 
automatically graded tests to gauge retention.
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Pre/Post Incident 
Evaluation

Create activities for employees to complete pertaining to incidents. Keep historical records of incidents and utilize them for 
future training opportunities.

Daily Training Log TargetSolutions’ platform comes with 19 pre-made daily training activities that administrators can completely customize to their 
own specifications, in order to meet mandatory organizational requirements.

Inspections Assign activities that mandate routine analysis of self-contained breathing apparatus, personal protective gear, fire truck 
equipment, and everything else under the firehouse’s roof.

Activities Builder With TargetSolutions you have the ability to create any type of training documentation you want and attach it to any activity or 
course. Require employees to use an e-signature to verify they’ve received instructions.
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ISO Tracking Easily comply with important audits, like ISO’s annual review. ISO reporting has been termed “seamless” by our clients.

ARFF Tracking Easily track Aircraft Rescue & Fire Fighting training data and hour accumulation, plus deliver the FAA’s ARFF Training DVD. You’ll 
have access to 15 activities that have been recommended by the FAA.

License Management Whether it’s a driver’s license, an instructor’s license, an EMT’s license, or any other type of license, TargetSolutions can track it 
and alert you when expirations approach.

Credentials TargetSolutions has created a set of tools and reports that help departments stay on top of important expirations.

Career Tracking Keep track of your employees progress as they move up the ladder. Avoid expirations of important licenses and credentials.

Skill Sheets & Task 
Books

With TargetSolutions’ Skill Sheets and Task Book Management applications, your organization will be at the top of its 
game.  Create activities to test employees skills and track results electronically.  Take those completed activities and create 
comprehensive Task Book to ensure that they are up to speed and on the right track.
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HR & Employment 
Practices 

An overview of employment practices encountered in the workplace for individuals tasked with making employment 
decisions, including sexual harassment, hiring and termination, discrimination, evaluation, and documentation.

OSHA & Compliance These courses comply with OSHA, DOT, and other federal and state regulatory agency training mandates. Completing these 
required courses online helps eliminate logistical issues inherent with traditional training methods.

Driving Safety TargetSolutions’ convenient, time-saving driver safety program helps organizations reduce motor vehicle losses. Our 
courses are designed to change unsafe driving behavior and reinforce helpful safe-driving concepts.

NFPA / Fire / EVO
TargetSolutions’ library features courses based on the NFPA codes and standards, including NFPA 1001, 1021, and the 
1500 series. We also offer approved courses covering wildland fire, emergency response to terrorism, first responder 
operations level refreshers, and much more.

EMS Recertification First responders and emergency medical technicians of all levels can complete their continuing education requirements on 
our platform.



NP #27 - Ice Water Rescue PPE_147B76

City of Fitchburg FISCAL ESTIMATE FOR
NEW PROPOSAL

Proposal # 27

Sponsor/Department: Fire Department Original (x) X

Title/subject: Ice Rescue/Surface Water Rescue Suits/
Equipment

Supplemental (x)

Mandatory -
Required by

Permissive
(x)

X NO FISCAL
IMPACT (x)

Brief Justification:
(Area will expand as needed)

The fire department is proposing to purchase a number of ice rescue suits and
related equipment to use in the event of a water rescue on the City’s retention
ponds and natural bodies of water.  This equipment would be a “new” purchase.
We currently do not have this type of personal protective equipment (PPE) in our
inventory, and as a result we are not prepared to safely perform any type of
effective ice/water rescue should any type of emergency incident take place at
these locations.

Over the past few winters, we have observed our residents using the retention
ponds for various reasons, including people walking across them when they
have barely frozen over.  In the past, we have also responded to scenes
involving flash flooding with people stranded, as well as automobiles in the
water.  In these situations, our personnel were not equipped with appropriate
PPE and were needlessly put at risk.  At this time, if someone falls through the
ice and we respond for emergency assistance, we simply cannot accomplish
any significant rescue of the victim.  Our only option is to request a lake rescue
team from a neighboring jurisdiction, which in most cases would take about 45
minutes to deploy and arrive.  After that much time passes, the chance of the
victim surviving is unlikely. In fact, this scenario is not limited to only ice rescue
situations.  The suits and personal floatation devices (PFDs) we are requesting
can be used any time of the year for any type of water rescue.

To be prepared for the day that such an incident occurs, we are requesting to
purchase the necessary PPE as required per NFPA 1670 – Operations and
Training for Technical Search and Rescue Incidents, so we can provide rapid
assistance and keep our personnel safe.  This rescue equipment would be
placed on our first-due apparatus.  Training will be required for the use of this
new equipment and operation.

Based on the ever increasing number of water bodies present in the City of
Fitchburg, the occurrence of a high profile ice/water rescue event is not a matter
of “if,” but rather a matter of “when.” The members of the fire department feel
this is an essential “first responder” action that we need to provide to the citizens
of Fitchburg, which I fully support.



NP #27 - Ice Water Rescue PPE_147B76

PROJECTED COSTS
FUNDING SOURCE

Tax Levy        Grants             Other
Personnel Costs

(Employee requests must include
supplemental detail )

$0 $0 $ $

Non Personnel
Recurring Costs

$0 $0 $ $

Non Personnel
One-Time Costs

$5,700 $5,700 $ $

Total Year One Costs $5,700 $5,700 $ $
*See separate report for line-by-line calculations of costs

LONG RANGE FINANCIAL IMPLICATIONS:

If funded, will the same type of expenditures recur annually? (YES/NO/ PARTIALLY) Partially

If not, please detail any factors which
should be considered  (other than
inflationary or wage increases) :

Funding will be needed to repair equipment if damaged or is required to be
replaced.

If not funded this year, should this be considered for Future Budget?     (YES/NO) Yes

Prepared by Date

Approved by Date
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City of Fitchburg FISCAL ESTIMATE FOR
NEW PROPOSAL

Proposal # 28

Sponsor/Department: Fire Original (x) X

Title/subject: Map Book Update Supplemental (x)

Mandatory -
Required by

Permissive
(x)

X NO FISCAL
IMPACT (x)

Brief Justification:
(Area will expand as needed)

Current map books have been in use since 2009 requiring minor replacements and
updates. Significant development improvements within the City has created the
condition that requires a completed reproduction of the current map book. The
Fire Department Map Book also acts as a citywide low tech, emergency
management tool.

PROJECTED COSTS
FUNDING SOURCE

Tax Levy        Grants             Other
Personnel Costs

(Employee requests must include
supplemental detail )

$0 $0 $ $

Non Personnel
Recurring Costs

$0 $0 $ $

Non Personnel
One-Time Costs

$5,586 $5,586 $ $

Total Year One Costs $5,586 $5,586 $ $
*See separate report for line-by-line calculations of costs

LONG RANGE FINANCIAL IMPLICATIONS:

If funded, will the same type of expenditures recur annually? (YES/NO/ PARTIALLY) Partially

If not, please detail any factors which
should be considered  (other than
inflationary or wage increases) :

Considerably less. Depending on actual development, an every other year, up-date
schedule would be used to replace only the impacted/updated pages.

If not funded this year, should this be considered for Future Budget?     (YES/NO) Yes

Prepared by Date

Approved by Date



NP #29 - FD Keiser Force Machine_14A39E

City of Fitchburg FISCAL ESTIMATE FOR
NEW PROPOSAL

Proposal # 29

Sponsor/Department: Fire Department Original (x) X

Title/subject: Keiser Force Machine Supplemental (x)

Mandatory -
Required by

Permissive
(x)

X NO FISCAL
IMPACT (x)

Brief Justification:
(Area will expand as needed)

The Keiser FORCE Machine is a simulated forcible entry-chopping device that
was developed specifically for the fire service. It provides an efficient and
durable means of training or testing firefighters who use axes and
sledgehammers. It also would be used in daily workouts and minimum skills
evaluations.

PROJECTED COSTS
FUNDING SOURCE

Tax Levy        Grants             Other
Personnel Costs

(Employee requests must include
supplemental detail )

$0 $0 $ $

Non Personnel
Recurring Costs

$0 $0 $ $

Non Personnel
One-Time Costs

$3,045 $3,045 $ $

Total Year One Costs $3,045 $3,045 $ $
*See separate report for line-by-line calculations of costs

LONG RANGE FINANCIAL IMPLICATIONS:

If funded, will the same type of expenditures recur annually? (YES/NO/ PARTIALLY) Partially

If not, please detail any factors which
should be considered  (other than
inflationary or wage increases) :

Funding will be needed to repair equipment if damaged or is required to be
replaced.

If not funded this year, should this be considered for Future Budget?     (YES/NO) Yes

Prepared by Date

Approved by Date
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City of Fitchburg FISCAL ESTIMATE FOR
NEW PROPOSAL

Proposal # 57

Sponsor/Department: Fire Department Original (x) X

Title/subject: Brush Truck Replacement Supplemental (x)

Mandatory -
Required by

Permissive
(x)

X NO FISCAL
IMPACT (x)

X

Brief Justification:
(Area will expand as needed)

Based upon the rural geography of the City of Fitchburg, the fire department has a
continued need to maintain apparatus that allows for brush/wild land firefighting.
After reviewing our current apparatus fleet, the department is recommending
selling the current brush truck (Brush 02) and replacing it with our current ¾ ton
pickup truck staff vehicle (Car 07) that would subsequently be modified to
perform similar brush/wild land firefighting functions.

Through a fire truck sales vendor, we believe that the current brush truck could be
sold for approximately $60,000. With the funds received from the sale, the
department would then need to use $17,400 to modify the ¾ ton pickup truck
vehicle to become the “new” brush truck. The main piece of equipment that
would need to be purchased is a portable fire pump unit or a “skid unit” that is
commonly found in brush trucks.  The cost of this unit is $14,500 and the
remaining $2,900 would be for the remainder of the retrofit of the pickup truck.
The fire department has also applied for a 2015 Wisconsin Department of Natural
Resources grant to assist in the purchase of the skid unit. In the final analysis, this
project will not generate any additional cost to the City.

PROJECTED COSTS
FUNDING SOURCE

Tax Levy        Grants             Other
Personnel Costs

(Employee requests must include
supplemental detail )

$ $ $ $

Non Personnel
Recurring Costs

$ $ $ $

Non Personnel
One-Time Costs

$17,400 -$52,750 $10,150 $60,000

Total Year One Costs $17,400 -$52,750 $10,150 $60,000
*See separate report for line-by-line calculations of costs
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LONG RANGE FINANCIAL IMPLICATIONS:

If funded, will the same type of expenditures recur annually? (YES/NO/ PARTIALLY) No

If not, please detail any factors which
should be considered  (other than
inflationary or wage increases) :

If not funded this year, should this be considered for Future Budget?     (YES/NO)

Prepared by Chad Grossen Date 8/18/15

Approved by Date



2016 PROPOSED 

MAYORAL BUDGET: 

FINANCE 
REVENUES 

FINANCE OPERATING BUDGET 

DEBT SERVICE 

CAPITAL PROJECTS 

INSURANCE 

INTERDEPARTMENTAL 

OTHER PUBLIC SAFETY 

TRANSFERS 

  



2010 2011 2012 2013 2014 5 Year 2015 06/2015 2015 2016 Budget

Acct # Account Name Actual Actual Actual Actual Actual Average Budget YTD Actual Estimate Budget Change

City of Fitchburg

General Fund #100

2016 Operating Budget

100-5152-110 SALARIES & WAGES - FINANCE 168,747$       176,494$      170,304$      181,902$      172,572$      174,004$      186,070$       84,595$        181,573$      184,143$       (1,927)$          

100-5152-115 OVERTIME WAGES 25$                -$              9$                 -$              -$              7$                 -$               203$             508$             341$              341$              

100-5152-120 PT/LTE/SEASONAL WAGES -$               -$              -$              -$              -$              -$              -$               46$               -$              2,500$           2,500$           

100-5152-130 DIRECT FRINGE BENEFITS 32,187$         31,656$        28,322$        26,062$        25,094$        28,664$        27,083$         12,009$        26,491$        -$               (27,083)$        

100-5152-131 FICA -$               -$              -$              -$              -$              -$              -$               -$              -$              14,405$         14,405$         

100-5152-132 WRS -$               -$              -$              -$              -$              -$              -$               -$              -$              12,263$         12,263$         

100-5152-135 LONGEVITY BENEFIT 1,755$           1,875$          2,070$          1,170$          1,260$          1,626$          1,350$           1,350$          1,247$          1,321$           (29)$               

100-5152-160 HEALTH INS 25,650$         27,043$        27,652$        36,181$        35,476$        30,400$        40,644$         15,259$        35,577$        39,677$         (967)$             

100-5152-161 LIFE INS 580$              591$             461$             525$             659$             563$             806$              351$             371$             375$              (431)$             

100-5152-162 DISABILITY INS 955$              989$             166$             -$              -$              422$             1,019$           -$              -$              803$              (216)$             

100-5152-163 DENTAL INS 1,924$           1,924$          2,085$          2,635$          2,067$          2,127$          2,635$           1,384$          3,152$          3,339$           704$              

Personnel Costs Total 231,823$       240,572$      231,069$      248,476$      237,129$      237,814$      259,607$       115,197$      248,919$      259,167$       (440)$             

100-5152-210 PROFESSIONAL SERVICES -$               -$              -$              3,000$          -$              600$             -$               -$              -$              8,500$           8,500$           

100-5152-240 REP & MAINT - BY OTHERS -$               -$              -$              -$              -$              -$              -$               -$              -$              -$               -$               

100-5152-245 COMPUTER RELATED - REP & MAINT 8,806$           10,398$        9,992$          9,086$          11,831$        10,023$        10,560$         5,197$          14,300$        11,400$         840$              

100-5152-290 OTHER CONTRACTUAL -$               -$              -$              -$              1,810$          362$             -$               -$              190$             -$               -$               

Contractual Services Total 8,806$           10,398$        9,992$          12,086$        13,641$        10,985$        10,560$         5,197$          14,490$        19,900$         9,340$           

100-5152-310 OFFICE SUPPLIES & POSTAGE 6,078$           6,093$          5,918$          5,535$          6,445$          6,014$          6,850$           1,853$          6,850$          6,850$           -$               

100-5152-320 PUBLICATIONS, DUES & SUBSCRIPT 244$              65$               -$              -$              264$             115$             640$              320$             655$             650$              10$                

100-5152-325 TRAINING & STAFF DEVELOPMENT 1,507$           604$             894$             793$             772$             914$             3,650$           1,720$          3,650$          4,850$           1,200$           

100-5152-330 VEHICLE USE REIMBURSEMENT 296$              -$              -$              148$             -$              89$               150$              14$               150$             150$              -$               

100-5152-340 OPERATING MATERIALS & SUPPLIES 2,680$           2,116$          2,388$          2,593$          1,873$          2,330$          2,865$           160$             2,300$          2,300$           (565)$             

100-5152-355 EQUIPMENT OPERATING EXPENSE -$               -$              -$              3,251$          -$              650$             -$               -$              -$              -$               -$               

100-5152-395 EQUIPMENT REPLACEMENT RESERVE -$               -$              -$              -$              -$              -$              -$               -$              -$              -$               -$               

Operating Exp Total 10,804$         8,877$          9,200$          12,319$        9,355$          10,111$        14,155$         4,067$          13,605$        14,800$         645$              

100-5152-570 TECHNOLOGY ISF ALLOCATION -$               -$              -$              -$              -$              -$              -$               -$              -$              10,075$         10,075$         

Allocated Benefits Total -$               -$              -$              -$              -$              -$              -$               -$              -$              10,075$         10,075$         

Finance Total 251,433$       259,847$      250,261$      272,881$      260,124$      258,909$      284,322$       124,461$      277,014$      303,942$       19,620$         



Department: Finance

 Reorganization of Finance Department including reclassification for new
Accounting Manager position.

 Continued implementation of City-wide inventory system using WASP software.
 Issued $8.3 million in external debt in 2015 and completed arbitrage reports for

2010 debt issuance.
 Preparation and filing of full water rate case to the Public Service Commission

(PSC).
 Reformatted various reports to provide additional useful information (monthly

treasurer’s reports, CEDA reports, TID annual reports, Finance Department
annual report).

 Implemented new online submission process for hotels to submit their quarterly
room tax information.

 Implemented new purchasing card program which streamlines the purchasing
process, saves time and money, and provides a rebate based on volume of
purchases.

 Implemented improved purchase requisition and purchase order process to
ensure documentation of vendor selection and purchase approval prior to order.
Included implementation of additional module of accounting software.

 Continue to improve on electronic systems already in place, converting paper
documents to electronic files. Potentially convert accounts payable process to
new Enterprise Content Management (ECM) software.

 Continue commitment to staff training.
 Progress towards creation of Comprehensive Annual Finance Report (CAFR)

and future submission to Government Finance Officers Association (GFOA) for
excellence award.

 Review various forms and processes to determine effectiveness and
opportunities for improvement.

2016 Budget Expenditure Detail

SIGNIFICANT ACCOMPLISHMENTS IN 2015:

NEW INITIATIVES FOR 2016:



Account # Account Title Usual Expenditures for this Account Detail of Proposed Expenditures

PERSONNEL COSTS OTHER THAN WAGES & DFB

140

Per Diem for
Commission &
Committees
____________

Includes Per Diem for_______
members; estimated
______meetings

___ Per Diem for
____________

Includes Per Diem for ____
members; estimated _____ meetings

___ _Per Diem for
____________

Includes Per Diem for ____
members; estimated _____ meetings

-150
Volunteer
Services

Compensation - paid on-call
members
Detail of this account to be
submitted with budget proposal.

CONTRACTUAL SERVICES

-210

Professional
Services

Engineering, Legal Advice,
Auditing Services, or other
Professional Service not provided
by staff

Investment RFP consulting service (NP #15)
(shared with utilities)

$8,500

-240

Repairs &
Maintenance by
Others

Equipment or facilities repairs not
performed by City Staff.  Includes
Cleaning Service for all Buildings;
Maintenance agreements for all
office equipment excluding
Computers (see below)

-245

Computer
Related Repairs
& Maintenance

Includes any maintenance
agreements, Time/Materials charges
for either Hardware or Software
repairs, enhancements or
replacement.

PY $10,560

Accounting software support
(includes new purchase order software $600 and 3%

increase in annual fees)

$11,400

-250

Publication of
Notices,
Recruitment Ads,
or other
Advertisements

Includes all election notices, sample
ballots; required publication of
council activity,  public hearing
notices, bid notices; advertisements
for recruitment of new employees,
sales of equipment or vehicles

-290 Other
Contractual
Services - LIST:

Includes services purchased for
department not more accurately
described elsewhere. Detail of this
account to be submitted with
budget proposal.



OPERATING SUPPLIES & EXPENSE

-310

Office Supplies
& Postage

General office supplies, postage,
film, project binders, copies, and
misc.

PY $6,850

Office Supplies $200
Postage (including tax bills, A/P, A/R) $6,650

$6,850

-320

Publications,
Subscriptions &
Dues

Professional Organization dues,
reference materials or publications

PY $640

WGFOA $25
GFOA $250
CPA license renewal $-0- (odd years)
WICPA $290
VALUE $35
MTAW $50 (NP #16)

$650

-323

Uniforms &
Protective Gear

Uniform allowance set by union
contract or common council;
personal protective equipment
provided to reduce exposure to
hazards or infectious substances.

-325

Training &
Staff
Development -
Staff
Development
includes City
Sponsored In-
Service or other
on-site training.

Training for departmental
employees, including local
meetings, state sponsored programs,
professional association seminars or
conferences  as required or
approved. Detail of this account to
be submitted with budget proposal.

PY $3,650

Finance Director – WGFOA, GFOA, Ehlers, Misc $2,550
Accounting Manager general $500
Accounting Manager CMTI $1,100 (NP #16)
Accounting Clerk II 2 @ $300 = $600
Accounting Clerk I $100

* additional staff training paid through utilities
$4,850

-330

Vehicle Use
Reimbursements

Includes reimbursements for
personal vehicle use in the course of
City Business at the rate of $.56 per
mile.

PY $150

Mileage primarily for training for situations where a fleet
car is not available

$150

-335

Vehicle Expense Fuel, lubricants, tires and items
related to the repair or preventative
maintenance of vehicles.

-340

Operating
Materials &
Supplies

Includes typical supplies necessary
to carry out the functions of the
department.  Includes printing of
forms, licenses, reports; program
specific supplies, and routine items
not more accurately described
elsewhere.

PY $2,865

W-2s $500
1099’s $20
Budget materials $100
Tax Bills – return envelopes $-0- (eliminated)
Tax Bills – insert printing $750
Tax Bills – envelopes $300
Dog/Cat license applications & tags $370
Miscellaneous (storage boxes, County directory, etc) $260

$2,300



-345

Public
Information &
Education

Includes newsletter or other public
education printing, mailing costs;
crime prevention program materials,
fire prevention program materials

-350

Repair &
Maintenance
Supplies

Supplies required to perform repairs
or maintenance on departmental
equipment or facilities, excluding
computers, communication
equipment and vehicles.

-355

Equipment
Expense

Lease costs, replacements of minor
equipment not included in the
capital budget. Detail of this
account to be submitted with
budget proposal.

-360

Building Repairs
& Maintenance

Includes cleaning supplies
(excluding janitorial service - see
contractual services); minor repairs
or preventative maintenance for the
facility.

-363

Communications
Expense

Includes maintenance of existing
radios, air time for portable or
vehicle phones, voice mail expense,
and pager expense.

-365

Utilities &
Telephone

Includes general telephone use
(local & long distance), HVAC
costs, Sewer, water & storm water
charges

-370

Roadway
Supplies

Non-capital items related to
maintenance of the roadways,
includes signage, painting, gravel,
stone, salt, sand, misc

Other: Departmental Specific Items



2016 PERSONNEL SUMMARY

E= Existing Position or Employee
N = New Position - Please indicate new proposal (NP) number
Please list all existing first, followed by new proposals for personnel
DEPARTMENT: Finance_________________________ Prepared by:_Misty Dodge_______

N
P
#

E
/
N

Employee
Last Name
Or “Vacant” at
time of budget prep

Position Date of Hire Annual
Hours -
Regular

Estimated
Overtime
Hours

Annual
Hours -
Part Time

Shift
Differential
Hours

E Dodge Finance Director 9/2/14 2,080 -0-

14 E Jordan Accounting Clerk II 3/12/92 2,080 10
-5
=5

14 N Vacant Tax Collection LTE -0- 200

Split with other funds

E Peterson
General Fund – 25%
Water & Sewer – 56.25%
Stormwater – 18.75%

Accounting Manager 12/1/04
(5/11/15 in
position)

2,080 -0-

E Hauge
General Fund – 40%
Water & Sewer – 45%
Stormwater – 15%

Accounting Clerk II 9/23/06 2,080 10

E Schuchardt
General Fund – 20%
Water & Sewer – 60%
Stormwater – 20%

Accounting Clerk I 2,080 10

14 N Vacant Utility Cash
Collection LTE

-0- 320

In Fire Budget

E Shelton Business Manager 10/13/08 2,080 -0-

Total This Page 12,480 25 520

Total from Previous Pages

TOTAL ALL PAGES 12,480 25 280

INFORMATION WILL BE TRANSFERRED TO SALARY PROJECTION WORKSHEETS BY FINANCE
DIRECTOR.  PLEASE PREPARE A NEW PROPOSAL SHEET FOR ALL NEW HIRES.



2010 2011 2012 2013 2014 5 Year 2015 06/2015 2015 2016 Budget

Acct # Account Name Actual Actual Actual Actual Actual Average Budget YTD Actual Estimate Budget Change

100-4111-000 LOCAL PROPERTY TAXES 11,890,612$  11,860,970$ 12,350,943$ 12,508,311$ 12,832,472$ 12,288,662$ 13,009,593$  13,009,593$ 13,009,593$ 14,043,934$  1,034,341$    8.0%

100-4111-100 OMITTED TAXES 41,189$         -$             -$             1,723$          3,665$          9,315$          -$              -$             -$             -$              -$              

100-4111-999 BAD DEBT EXPENSE - DEL PP TAX -$              -$             -$             (25,231)$       (22,076)$       (9,461)$         -$              -$             -$             -$              -$              

100-4114-000 MOBILE HOME/MISC TAXES 3,710$           4,253$          4,257$          4,571$          4,424$          4,243$          3,800$           948$             4,192$          4,200$           400$              

100-4118-100 TIF DISTRIBUTIONS -$              -$             -$             -$             -$             -$             -$              -$             -$             -$              -$              

100-4121-000 HOTEL ROOM TAX - 10% 20,146$         22,624$        22,560$        24,059$        25,110$        22,900$        24,083$         22,026$        26,154$        26,154$         2,071$           

100-4131-000 TAX EQUIVALENT-UTILITY 524,769$       543,730$      561,987$      604,840$      589,951$      565,055$      619,000$       295,118$      590,236$      590,000$       (29,000)$        

100-4180-000 INTEREST ON DELINQUENT PP TAX 12,021$         12,230$        13,555$        8,370$          4,258$          10,087$        4,000$           3,299$          4,000$          4,000$           -$              

100-4180-100 USE VALUE PENALTIES-CITY SHARE 1,496$           380$             -$             -$             -$             375$             -$              -$             -$             -$              -$              

100-4190-000 CHARGEBACK OF REFUNDED TAXES -$              -$             35,700$        19,088$        -$             10,958$        -$              -$             -$             -$              -$              

Taxes Total 12,493,943$  12,444,187$ 12,989,002$ 13,145,731$ 13,437,803$ 12,902,133$ 13,660,476$  13,330,984$ 13,634,175$ 14,668,288$  1,007,812$    

100-4321-100 FEDERAL HWY SAFETY GRANTS -$              -$             -$             -$             -$             -$             -$              -$             -$             -$              -$              

100-4321-200 FEDERAL DISASTER GRANTS -$              20,614$        -$             -$             -$             4,123$          -$              -$             -$             -$              -$              

100-4321-300 FEDERAL COPS FAST GRANT -$              -$             -$             -$             -$             -$             -$              -$             -$             -$              -$              

100-4321-400 UNIVERSAL HIRING POLICE GRANT -$              -$             -$             -$             -$             -$             -$              -$             -$             -$              -$              

100-4321-500 OTHER FED LAW ENFORCE GRANT -$              -$             -$             -$             1,343$          269$             -$              -$             -$             -$              -$              

100-4330-000 FEDERAL LAND AIDS -$              2,329$          2,496$          1,623$          1,904$          1,670$          1,900$           1,782$          1,782$          1,600$           (300)$             

100-4335-000 CDBG GRANT - BOYS & GIRLS CLUB -$              -$             -$             -$             -$             -$             -$              -$             -$             -$              -$              

100-4341-000 STATE SHARED REVENUES 716,724$       528,949$      476,906$      474,662$      470,145$      533,477$      474,211$       -$             487,959$      483,000$       8,789$           

100-4341-100 EXPENDITURE RESTRAINT PAYMENT -$              217,508$      -$             -$             -$             43,502$        -$              -$             -$             -$              -$              

100-4342-000 FIRE INSURANCE TAXES (2% DUES) 73,359$         75,947$        83,506$        84,114$        98,833$        83,152$        98,000$         -$             97,239$        96,000$         (2,000)$          

100-4351-200 STATE DISASTER GRANTS -$              3,436$          -$             -$             -$             687$             -$              -$             -$             -$              -$              

100-4353-000 STATE HIGHWAY AIDS 783,501$       901,026$      810,923$      931,896$      1,071,681$   899,805$      1,232,432$    616,216$      1,232,432$   1,417,297$    184,865$       

100-4354-000 COMPUTER AID 150,997$       142,275$      149,120$      160,621$      205,722$      161,747$      157,500$       -$             159,436$      160,000$       2,500$           

100-4361-000 PAYMENTS FOR MUNICIPAL SERVICE 58,269$         54,756$        64,497$        49,975$        49,632$        55,426$        49,500$         -$             49,500$        49,500$         -$              

100-4362-000 STATE LAND AIDS 18,587$         22,203$        23,288$        23,054$        24,169$        22,260$        24,000$         24,701$        24,700$        24,700$         700$              

100-4363-000 LOCAL HOUSING IMPR GRANT(LHOG) -$              -$             -$             -$             -$             -$             -$              -$             -$             -$              -$              

100-4373-100 BIKE PATH GRANT-COUNTY -$              -$             -$             -$             -$             -$             -$              -$             -$             -$              -$              

100-4374-000 SENIOR REIMBURSEMENTS-COUNTY 33,286$         35,883$        31,853$        40,613$        41,384$        36,604$        46,347$         13,772$        46,347$        54,700$         8,353$           

100-4374-100 DCNET REIMBURSEMENT -$              -$             -$             -$             -$             -$             -$              -$             -$             -$              -$              

100-4374-200 SENIOR CONCERTS/SOAAR PROGRAM -$              -$             -$             -$             -$             -$             -$              -$             -$             -$              -$              

100-4374-300 SENIOR TRANSPORTATION GRANT -$              -$             -$             -$             -$             -$             -$              -$             -$             -$              -$              

100-4375-000 DARE POLICE GRANT -$              -$             403$             -$             -$             81$               -$              -$             -$             -$              -$              

100-4376-000 OTHER POLICE GRANTS 14,354$         17,903$        41,688$        20,891$        34,006$        25,769$        -$              2,982$          8,500$          -$              -$              

100-4377-000 MADISON COMM FOUNDATION GRANT -$              -$             -$             -$             -$             -$             -$              -$             -$             -$              -$              

100-4377-100 MISC GRANTS -$              20,021$        18,433$        15,329$        20,918$        14,940$        19,578$         -$             18,120$        10,750$         (8,828)$          

Intergoverrnmental Revenues Total 1,849,077$    2,042,849$   1,703,113$   1,802,779$   2,019,738$   1,883,511$   2,103,468$    659,454$      2,126,015$   2,297,547$    194,079$       

100-4410-000 BUSINESS & OCCUPATIONAL LIC 37,579$         38,012$        36,970$        38,075$        44,010$        38,929$        37,270$         43,165$        43,865$        30,050$         (7,220)$          

100-4420-000 NON BUSINESS LICENSES 9,541$           10,993$        7,054$          12,738$        9,951$          10,055$        8,797$           5,716$          9,125$          9,390$           593$              

100-4430-000 BLDG PERMIT & INSPECTION FEES 158,605$       158,518$      297,363$      342,937$      355,781$      262,641$      261,000$       215,304$      360,000$      300,000$       39,000$         

100-4440-000 ZONING PERMITS & FEES 52,717$         58,993$        199,738$      161,485$      191,580$      132,903$      120,000$       99,884$        132,500$      128,000$       8,000$           

100-4490-000 OTHER REGULATION & COMPLIANCE 6,112$           10,697$        12,836$        17,075$        14,878$        12,319$        15,000$         9,179$          13,500$        13,500$         (1,500)$          

Licenses & Permits Total 264,554$       277,213$      553,962$      572,310$      616,200$      456,848$      442,067$       373,247$      558,990$      480,940$       38,873$         

100-4510-000 LAW & ORDINANCE VIOLATIONS 550,498$       582,424$      585,457$      285,783$      333,701$      467,573$      290,000$       187,224$      290,000$      290,000$       -$              

100-4510-100 YEAR END RECEIVABLE ADJUSTMENT -$              -$             -$             220,522$      78,157$        59,736$        250,000$       -$             75,000$        75,000$         (175,000)$      

Fines, Forfeits, & Penalties Total 550,498$       582,424$      585,457$      506,305$      411,858$      527,309$      540,000$       187,224$      365,000$      365,000$       (175,000)$      

100-4610-100 GENERAL GOVERNMENT CHARGES 10,600$         10,317$        12,516$        14,922$        13,399$        12,351$        12,000$         9,854$          15,000$        15,000$         3,000$           

100-4621-100 PUBLIC SAFETY CHARGES 18,347$         38,140$        27,454$        29,184$        32,131$        29,051$        27,150$         11,051$        24,000$        24,000$         (3,150)$          

100-4631-100 ENGINEERING CHARGES TO OTHERS 23,349$         -$             65,180$        10,596$        12,124$        22,250$        -$              4,205$          15,000$        15,000$         15,000$         

100-4632-400 STORM SEWER ASSESSMENTS -$              -$             -$             -$             -$             -$             -$              -$             -$             -$              -$              

100-4672-100 RECREATION FEES 121,805$       124,322$      150,724$      145,909$      156,123$      139,777$      145,000$       92,852$        145,000$      145,000$       -$              

100-4672-200 PARK SHELTER RENTAL FEES 15,313$         17,769$        19,334$        21,306$        31,855$        21,115$        25,000$         24,850$        30,000$        30,000$         5,000$           

100-4672-300 SENIOR PROGRAM FEES 14,629$         8,635$          14,686$        15,606$        20,502$        14,812$        16,600$         11,641$        18,000$        19,000$         2,400$           

100-4690-000 OTHER PUBLIC CHGS FOR SERVICE 27,863$         6,518$          2,950$          2,324$          2,391$          8,409$          2,300$           -$             -$             1,000$           (1,300)$          

Public Charges for Services Total 231,906$       205,701$      292,844$      239,847$      268,525$      247,764$      228,050$       154,453$      247,000$      249,000$       20,950$         

100-4700-401 CEMETERY ADMIN & MAINT REIMB -$              -$             -$             -$             -$             -$             -$              -$             -$             -$              -$              

100-4730-100 RENT - MPSISC -$              -$             -$             -$             -$             -$             -$              -$             -$             -$              -$              

100-4730-101 REIMB FOR SYS ADMIN-MPSISC 75,472$         96,029$        103,748$      78,246$        87,245$        88,148$        82,690$         (28,724)$       82,690$        -$              (82,690)$        

City of Fitchburg

General Fund #100

2016 Operating Budget



2010 2011 2012 2013 2014 5 Year 2015 06/2015 2015 2016 Budget

Acct # Account Name Actual Actual Actual Actual Actual Average Budget YTD Actual Estimate Budget Change

City of Fitchburg

General Fund #100

2016 Operating Budget

100-4730-102 DANECOM REIMBURSEMENT -$              -$             -$             -$             -$             -$             5,424$           -$             5,424$          5,424$           -$              

100-4740-100 ADMIN CHARGES TO UTILITIES 67,989$         67,989$        70,000$        70,000$        71,796$        69,555$        73,900$         36,950$        73,900$        62,100$         (11,800)$        

100-4740-207 ADMIN FEE-CABLE -$              -$             16,463$        21,100$        21,649$        11,842$        22,200$         11,100$        22,200$        16,900$         (5,300)$          

100-4740-250 ADMINSTRATIVE CHGS TO LIBRARY -$              48,138$        90,040$        91,900$        94,200$        64,856$        110,000$       55,000$        110,000$      96,300$         (13,700)$        

100-4740-401 CEMETERY ADMIN & MAINT REIMB 30$                30$               30$               30$               30$               30$               30$                -$             30$               30$                -$              

Intergovernmental Charges for Service Total 143,491$       212,186$      280,281$      261,276$      274,920$      234,431$      294,244$       74,326$        294,244$      180,754$       (113,490)$      

100-4810-100 INTEREST ON TEMP INVESTMENTS 178,340$       142,657$      178,460$      106,746$      133,677$      147,976$      110,000$       72,409$        125,000$      125,000$       15,000$         

100-4810-101 INTEREST ON ADVANCE TO UTILITY -$              -$             -$             -$             -$             -$             -$              -$             -$             -$              -$              

100-4810-102 ADJ INVEST TO MARKET -$              -$             (11,774)$       (177,276)$     147,608$      (8,288)$         -$              -$             -$             -$              -$              

100-4810-103 MCF Endowment Investment Earn -$              -$             -$             -$             3,136$          627$             -$              -$             -$             -$              -$              

100-4810-200 INTEREST ON DELINQ S/A & ACCTS 4,684$           6,672$          7,938$          4,427$          926$             4,929$          1,000$           628$             1,000$          1,000$           -$              

100-4810-300 OTHER INTEREST REVENUE 243$              26$               3,556$          22$               3$                770$             50$                -$             -$             -$              (50)$              

100-4820-100 LAND RENTAL & LEASES 6,000$           9,000$          -$             -$             -$             3,000$          -$              -$             -$             -$              -$              

100-4820-200 BUILDING RENTALS (CC & FS#2) 20,099$         11,018$        16,240$        4,522$          12,082$        12,792$        10,000$         9,013$          13,000$        13,000$         3,000$           

100-4820-300 EMS RENTAL - FIRE STATION #2 5,095$           4,724$          5,195$          4,677$          4,334$          4,805$          2,000$           1,318$          2,466$          -$              (2,000)$          

100-4820-400 TOWER LEASE-FIRE STATION #1 15,876$         15,876$        15,876$        15,876$        18,240$        16,349$        20,600$         9,120$          18,240$        18,240$         (2,360)$          

100-4830-100 LAND SALES -$              -$             -$             14,420$        -$             2,884$          -$              -$             -$             -$              -$              

100-4830-200 SR SUBSCRIPTIONS & AD SALES 3,270$           2,203$          1,849$          2,420$          4,599$          2,868$          2,500$           1,447$          2,500$          2,500$           -$              

100-4830-400 UD REIMB-AERIAL PHOTOS -$              -$             -$             -$             -$             -$             -$              -$             -$             -$              -$              

100-4830-500 MAINT FACILITY REIMB  UD#1 1,435$           1,616$          1,027$          824$             1,860$          1,353$          2,100$           489$             1,000$          1,000$           (1,100)$          

100-4830-600 SUD REIMBURSEMENT FOR HWY WORK 81,948$         101,523$      73,039$        68,476$        43,974$        73,792$        90,000$         -$             45,000$        45,000$         (45,000)$        

Commercial Revenues Total 316,990$       295,316$      291,405$      45,134$        370,439$      263,857$      238,250$       94,424$        208,206$      205,740$       (32,510)$        

100-4850-000 DONATIONS 2,599$           418$             685$             1,864$          2,755$          1,664$          700$              2,171$          2,300$          2,000$           1,300$           

100-4850-200 SR CENTER MEALS DONATIONS -$              -$             -$             -$             -$             -$             -$              820$             1,000$          -$              -$              

100-4860-000 PCARD REBATE -$              -$             -$             -$             -$             -$             -$              -$             -$             10,000$         10,000$         

100-4875-001 MCF Grants/Endowment Contrib -$              -$             -$             -$             50,118$        10,024$        -$              -$             13,650$        -$              -$              

100-4890-000 MISCELLANEOUS INCOME 8,290$           8,293$          9,860$          7,732$          3,038$          7,443$          3,000$           784$             1,500$          1,500$           (1,500)$          

100-4890-100 WORKER'S COMP REIMBURSEMENT 25,884$         8,544$          24,488$        507$             -$             11,885$        -$              -$             -$             -$              -$              

100-4890-200 VENDING MACHINES -$              -$             -$             -$             -$             -$             -$              -$             -$             -$              -$              

100-4890-300 WPRA TICKET COMMISSION 274$              388$             324$             187$             210$             276$             150$              -$             150$             150$              -$              

100-4890-400 REFUND PRIOR YR EXP/INS REBATE 64,443$         198,459$      107,820$      110,214$      48,924$        105,972$      68,800$         -$             51,000$        53,800$         (15,000)$        

100-4890-500 INSURANCE RECOVERIES 44,399$         8,271$          7,684$          44,103$        35,795$        28,051$        -$              554$             1,038$          -$              -$              

100-4890-550 ACCIDENT RECOVERIES -$              -$             -$             -$             -$             -$             -$              6,641$          20,000$        20,000$         20,000$         

100-4890-600 SALE OF FIXED ASSETS 100$              -$             1,212$          28,194$        7,613$          7,424$          -$              5,859$          9,867$          -$              -$              

Miscellaneous Revenues Total 145,989$       224,374$      152,074$      192,801$      148,453$      172,738$      72,650$         16,829$        100,505$      87,450$         14,800$         

100-4922-100 TRANS FROM PARKS-REIMB STAFF -$              -$             -$             -$             -$             -$             -$              -$             -$             -$              -$              

100-4922-123 TRANS FROM MISC OTHER FUNDS -$              -$             -$             -$             -$             -$             -$              -$             -$             -$              -$              

100-4922-200 TRANS CABLE INSURANCE REIMB -$              -$             -$             -$             -$             -$             -$              -$             -$             -$              -$              

100-4922-202 TRANSFER FROM PARK DEDICATION -$              -$             -$             -$             -$             -$             -$              -$             -$             -$              -$              

100-4922-215 TRANSFER FROM CDBG FUND -$              -$             -$             -$             -$             -$             -$              -$             -$             -$              -$              

100-4922-225 TRANSFER FROM CEDA 42,440$         42,440$        42,440$        42,440$        44,180$        42,788$        50,141$         -$             54,261$        54,867$         4,726$           

100-4922-300 TRANSFER BRUSH COLLECTION REIM 18,000$         18,000$        18,000$        18,000$        19,643$        18,329$        20,000$         -$             20,000$        20,000$         -$              

100-4922-320 REIMBURSEMENT FROM TIF 19,563$         43,008$        75,431$        23,400$        58,651$        44,011$        48,000$         9,103$          48,000$        60,000$         12,000$         

100-4922-400 TRANSFER FIRE IMPACT FEES -$              -$             -$             -$             -$             -$             -$              -$             -$             -$              -$              

100-4924-000 REIMBURSEMENT FROM CAP PROJ -$              -$             -$             -$             -$             -$             -$              -$             -$             -$              -$              

100-4930-100 FUND BAL APPLIED -$              -$             -$             -$             -$             -$             -$              -$             -$             1,187,000$    1,187,000$    

Other Financing Sources Total 80,003$         103,448$      135,871$      83,840$        122,474$      105,127$      118,141$       9,103$          122,261$      1,321,867$    1,203,726$    

Revenue Total 16,076,452$  16,387,697$ 16,984,008$ 16,850,022$ 17,670,411$ 16,793,718$ 17,697,346$  14,900,045$ 17,656,396$ 19,856,586$  2,159,240$    



2014 2015 6/30/2015 2015 2016

  ACTUAL AMENDED YTD CURRENT PROPOSED INCREASE 

ACCOUNT ACCOUNT DESCRIPTION BUDGET ACTUAL ESTIMATE BUDGET (DECREASE)

NUMBER

REVENUES                 

300-4111-000 TAX APPORTIONMENT FOR DEBT SVC 3,214,036  3,618,232  3,618,232 3,618,232 3,607,587    (10,645)        -0.3% -         

300-4200-000 SPECIAL ASSESS INSTALLMENTS 192,195     180,472     182,282    182,282    166,700       (13,772)        1,810     

300-4200-100 SPECIAL ASSESS - ADVANCE COLL 9,516         9,500         3,316        3,700        5,000           (4,500)          (5,800)    

300-4810-000 INTEREST FROM INVESTMENTS 2,328         -             47             2,300        2,300           2,300            2,300     

300-4810-100 INTEREST ON ADVANCE SPECIALS -             -             -            -            -              -               -         

300-4810-200 INTEREST ON S/A 29,969       19,500       24,679      24,679      20,000         500               5,179     

300-4810-201 MISCELLANEOUS REVENUE 72,896       70,703       35,314      70,627      67,909         (2,794)          (76)         

-         

Total  General Revenues 3,520,938  3,898,407  3,863,869 3,901,820 3,869,496    (28,911)        3,413     

-         

300-4924-014 TRANSFER FROM TID #4 987,690     1,095,990  708,276    1,095,990 1,284,727    188,737        use premium for 2015 & most of 2016 payments 2015A -         

300-4924-015 TRANSFER FROM TID #6 -             -             -            -            337,263       337,263        use premium for 2015 & most of 2016 payments 2015B -         

300-4924-213 TRANS FROM RECY - RENT 2,513         2,513         -            2,513        2,513           -               -         

300-4925-000 SUD DEBT SERV REIMBURSEMENT 17,415       36,562       6,754        156,103    148,868       112,306        sodfather interest on advance moved to 400 (audit); now just SUD portion of debt 119,541 

300-4925-001 UTILITY DIST #1 - RENT 51,667       51,667       51,667      51,667      51,667         -               -         

300-4925-100 RENT - SUD 2,513         2,513         2,513        2,513        2,513           -               -         

-         

Total  Other Sources of Funds 1,061,798  1,189,245  769,210    1,308,786 1,827,551    638,306        119,541 

-               -         

300-4930-301 FUND BAL APPLIED - PREMIUM -             -             -            80,101      73,621         73,621          use of premium for 2015A & 2015B 80,101   

300-4950-000 REFINANCE PROCEEDS -             -             -            -            -              -               -         

300-4950-100 PREMIUM ON DEBT ISSUANCE -             40,000       190,066    190,066    -              (40,000)        dif b/t premium & use of premium is amt applied to underwriter's discount 150,066 

-         

Total  Other Financing Sources -             40,000       190,066    270,167    73,621         33,621          230,167 

-         

TOTAL REVENUES & SOURCES 4,582,737  5,127,652  4,823,146 5,480,773 5,770,668    643,016        353,121 

-         

  -         

EXPENSES - Principal -         

-         

300-5810-051 PRINCIPAL - 2005 G.O. NOTES 125,000     125,000     -            125,000    -              (125,000)      -         

300-5810-052 PRINCIPAL - 2005 REFUNDING NTS 615,000     670,000     -            670,000    730,000       60,000          -         

300-5810-054 PRINCIPAL - 2005 STF, LT PROJ 50,164       52,171       52,170      52,171      -              (52,171)        -         

300-5810-070 PRINCIPAL - 2007 G.O. NOTES 80,000       70,000       -            195,000    195,000       125,000        SUD:125,000 125,000 

300-5810-090 PRINCIPAL - 2009 G.O. NOTES 560,000     510,000     -            510,000    515,000       5,000            TID 4:  90,000 -         

300-5810-100 PRINCIPAL - 2010 GO - LIBRARY 195,000     200,000     -            200,000    205,000       5,000            -         

300-5810-101 PRINCIPAL - 2010 GO NOTES 240,000     245,000     -            245,000    255,000       10,000          -         

300-5810-110 PRINCIPAL - 2011 GO NOTES 185,000     190,000     -            190,000    190,000       -               -         

300-5810-111 PRINCIPAL - 2011 GO BONDS 100,000     120,000     -            120,000    200,000       80,000          TID 4:  full amount -         

300-5810-120 PRINCIPAL - 2012 GO NOTES 730,000     730,000     730,000    730,000    735,000       5,000            -         

300-5810-121 PRINCIPAL - 2012 GO REF BONDS 125,000     125,000     125,000    125,000    65,000         (60,000)        TID 4:  full amount -         

300-5810-122 PRINCIPAL - 2012 GO BONDS 515,000     620,000     620,000    620,000    710,000       90,000          TID 4:  $480,000 -         

300-5810-130 PRINCIPAL - 2013 GO NOTE 50,000       75,000       -            75,000      75,000         -               -         

300-5810-140 PRINCIPAL - 2014 G.O. NOTE -             -             -            -            -              -               not issued as planned; done in 2015 instead -         

300-5810-150 PRINCIPAL - 2015A GO NOTES -             -             -            -            320,000       320,000        TID 4:  90,000 -         

300-5810-151 PRINCIPAL - 2015B GO BONDS -             -             -            -            340,000       340,000        TID 6:  295,000 -         

300-5810-160 PRINCIPAL - 2016 GO NOTES -             -             -            -            -              -               -         

-         

5810 DEBT SERVICE PRINCIPAL 3,570,164  3,732,171  1,527,170 3,857,171 4,535,000    802,829        125,000 

-         

EXPENSES - Interest -         

-         

300-5820-051 INTEREST - 2005 G.O. NOTES 9,125         4,625         2,313        4,625        -              (4,625)          -         

300-5820-052 INTEREST - 2005 REFUNDING NOTE 101,768     80,243       40,121      80,243      56,458         (23,785)        -         

300-5820-054 INTEREST - 2005 STF, LT PROJ 4,093         2,087         2,087        2,087        -              (2,087)          -         

300-5820-070 INTEREST - 2007 G.O. NOTES 11,595       8,495         4,247        24,308      16,703         8,208            SUD: 15813 - NFNY - include full P&I as expense and offsetting transfer in from SUD 15,813   

300-5820-090 INTEREST - 2009 G.O. NOTES 82,944       71,744       35,872      71,744      60,269         (11,475)        Sodfather: $12,930; TID 4 $10,838 -         

300-5820-100 INTEREST - 2010 GO LIBRARY 176,503     173,578     86,789      173,578    169,978       (3,600)          -         

300-5820-101 INTEREST - 2010 GO NOTES 47,825       44,105       22,053      44,105      39,328         (4,777)          -         

300-5820-110 INTEREST - 2011 GO NOTES 16,810       13,110       6,555        13,110      9,310           (3,800)          -         

300-5820-111 INTEREST - 2011 GO BONDS 122,438     120,438     60,219      120,438    118,038       (2,400)          TID 4:  full amount -         

300-5820-120 INTEREST - 2012 GO NOTES 87,475       80,175       41,913      80,175      71,013         (9,162)          -         

300-5820-121 INTEREST - 2012 GO REF BONDS 3,253         2,253         1,408        2,253        1,268           (985)             TID 4:  full amount -         

300-5820-122 INTEREST - 2012 GO BONDS 347,700     336,350     171,275    336,350    323,050       (13,300)        TID 4:  $221,750 -         

300-5820-130 INTEREST - 2013 GO NOTE 15,882       16,278       8,139        16,278      15,828         (450)             -         

300-5820-140 INTEREST - 2014 GO NOTE -             40,000       -            -            -              (40,000)        not issued as planned; budget amendment to use budgeted amnt to downsize debt (40,000)  

300-5820-150 INTEREST - 2015A GO NOTES -             -             -            28,576      60,000         60,000          TID 4:  17,750 28,576   

300-5820-151 INTEREST - 2015B GO BONDS -             -             -            51,573      107,775       107,775        TID 6:  80,650 51,573   

300-5820-160 INTEREST - 2016 GO NOTES -             -             -            -            125,000       125,000        assumes 2.5% for 1/2 yr on $10m (maneuver to stay BQ) -         

-         

5820 DEBT SERVICE INTEREST EXPENSE 1,027,409  993,481     482,988    1,049,443 1,174,018    180,537        55,962   

-         

300-5831-000 NEW DEBT ISSUANCE COSTS -             1,000         36,345      36,345      40,000         39,000          assumes $10m issued in 2016 ($8.5m in 2015) 35,345   

300-5832-000 PAYMENT TO ESCROW AGENT 1,300         1,000         1,000        1,650        1,650           650               assumes another $350 for 2014 term 2015B 650        

300-5833-000 ARBITRAGE & OTHER DEBT SERVICE -             10,000       -            10,000      20,000         10,000          2010 A&B in 2015; 2011 A&B in 2016 & 2012 A, B, &C in 2016 based on timing -         

-         

5831 COSTS ASSOCIATED WITH NEW DEBT 1,300         12,000       37,345      47,995      61,650         49,650          35,995   

-         

300 EXPENDITURE TOTAL 4,598,873  4,737,652  2,047,504 4,954,609 5,770,668    1,033,016     216,957 

-         

300-5921-001 FUND BALANCE ADDED-TIF #1 -             -             -            -            -              -               -         

300-5921-002 FUND BALANCE ADDED-TIF #2 -             -             -            -            -              -               -         

300-5920-954 OTHER TRANS TO FUND 400 -             390,000     390,000    390,000    -              (390,000)      budget amendment to use budgeted P&I not needed to downsize 2015 issuance -         

-         

TRANSFERS -             390,000     390,000    390,000    -              (390,000)      -         

-         

4,598,873  5,127,652  2,437,504 5,344,609 5,770,668    643,016        216,957 

Estimated Fund Balance Added (Used) (16,136)      -             2,385,642 56,063      (73,621)       -               

138,815    194,878       

194,878    121,257       

   TOTAL EXPENDITURES & TRANSFERS

Beginning of Year Fund Balance (12/31/14 per audit)
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City of Fitchburg

Schedule of Indebtedness

2016 Adopted Budget

2016 2016 Projected

Balance Balance Budgeted Budgeted Balance Total Issue Maturity

Debt Issuance at 12/31/14 Additions Payments at 12/31/15 New Debt Payments at 12/31/16 Balance Date

2005 Gen'l Obligation Notes (CIP) 125,000$         (125,000)$         -$                 $0 $0 $0 2015

2005 Gen'l Obligation Bonds- Refunding (City) 2,195,000$      (670,000)$         1,525,000$      ($730,000) $795,000 $795,000 2017

2005 State Trust Fund Loan (CIP) 52,171$           (52,171)$           -$                 $0 $0 $0 2015

2007 Gen'l Obligation Notes (CIP) 215,000$         (70,000)$           145,000$         ($70,000) $75,000

2007 Gen'l Obligation Notes (SUD) 400,000$         (125,000)$         275,000$         ($125,000) $150,000 $225,000 2017

2009 Gen'l Obligation Notes (Assessed) 60,000$           (30,000)$           30,000$           ($30,000) $0

2009 Gen'l Obligation Notes (CIP) 2,100,000$      (395,000)$         1,705,000$      ($395,000) $1,310,000

2009 Gen'l Obligation Notes (TID #4) 465,000$         (85,000)$           380,000$         ($90,000) $290,000 $1,600,000 2019

2010 Gen'l Obligation Bonds - Library (BAB's) 4,240,000$      (200,000)$         4,040,000$      ($205,000) $3,835,000 $3,835,000 2030

2010 Gen'l Obligation Notes (CIP)(BAB's) 1,600,000$      (245,000)$         1,355,000$      ($255,000) $1,100,000 $1,100,000 2020

2011 Gen'l Obligation Notes (CIP) 650,000$         (190,000)$         460,000$         ($190,000) $270,000 $270,000 2019

2011 Gen'l Obligation Notes (TID #4)) 5,195,000$      (120,000)$         5,075,000$      ($200,000) $4,875,000 $4,875,000 2021

2012 Gen'l Obligation Notes (CIP) 2,640,000$      (310,000)$         2,330,000$      ($315,000) $2,015,000

2012 Gen'l Obligation Notes (Assessed) 2,100,000$      (420,000)$         1,680,000$      ($420,000) $1,260,000

2012 Gen'l Obligation Notes (TID #4) 10,040,000$    (400,000)$         9,640,000$      ($480,000) $9,160,000 $12,435,000 2022

2012 Gen'l Obligation Bonds Refunding (Library) 4,440,000$      (220,000)$         4,220,000$      ($230,000) $3,990,000 $3,990,000 2029

2012 Gen'l Obligation Bonds Refunding (TID #4) 255,000$         (125,000)$         130,000$         ($65,000) $65,000 $65,000 2017

2013 Gen'l Obligation NOTE - (CIP) 990,000$         (75,000)$           915,000$         ($75,000) $840,000 $840,000 2023

2015 Gen'l Obligation Notes - (CIP) -$                 2,285,000$   2,285,000$      (230,000)$       $2,055,000 $2,055,000 2025

2015 Gen'l Obligation Notes - (TID #4) -$                 955,000$      955,000$         (90,000)$         $865,000 $865,000 2025

2015 Gen'l Obligation Bonds - (CIP) -$                 1,090,000$   1,090,000$      (45,000)$         $1,045,000 $1,045,000 2035

2015 Gen'l Obligation Bonds - (TID #6) -$                 3,995,000$   3,995,000$      (295,000)$       $3,700,000 $3,700,000 2027

2016 Gen'l Obligation Bonds - (CIP) -$                 -$                 10,000,000$            -$                $10,000,000 $10,000,000 TBD

TOTAL INDEBTEDNESS 37,762,171$    8,325,000$   (3,857,171)$      42,230,000$    10,000,000$            (4,535,000)$    47,695,000$            47,695,000$    

2016 2016 Projected

Balance Balance Budgeted Budgeted Balance

at 12/31/14 Additions Payments at 12/31/15 New Debt Payments at 12/31/16

Stormwater Utility District $400,000 $0 ($125,000) $275,000 $0 ($125,000) $150,000

Tax Increment District #4 15,955,000$    $955,000 ($730,000) $16,180,000 $0 ($925,000) $15,255,000

Tax Increment District #6 -$                 $3,995,000 $0 $3,995,000 $0 ($295,000) $3,700,000

Assessed 2,160,000$      $0 ($450,000) $1,710,000 $0 ($450,000) $1,260,000

TOTAL DEBT - NON LEVY $18,515,000 $4,950,000 ($1,305,000) $22,160,000 $0 ($1,795,000) $20,365,000

Library $8,680,000 $0 ($420,000) $8,260,000 $0 ($435,000) $7,825,000

CIP 10,567,171$    3,375,000$   ($2,132,171) $11,810,000 $10,000,000 ($2,305,000) $19,505,000

TOTAL DEBT - TAX LEVY $19,247,171 $3,375,000 ($2,552,171) $20,070,000 $10,000,000 ($2,740,000) $27,330,000

TOTAL INDEBTEDNESS $37,762,171 $8,325,000 ($3,857,171) $42,230,000 $10,000,000 ($4,535,000) $47,695,000

Equalized

Value (TID in)

Debt Maximum -

State (5%)

Debt Maximum -

City (3%)

2015 Value (TID in) 2,711,401,700 135,570,085$          81,342,051$            

12/31/15 Projected Debt as a Percent of EV 1.56% 31.15% 51.92%

Note:  Tax 
Increment District, 
SUD, and Utility 
District #1 
borrowing do not 
require general tax 
levy to service 
debt.  Assessed 
projects also do 
not typically require 
general tax levy to 
service debt. 



375,000$   3,380,000$ 150,569$   

51 CIP 52 CIP 54 CIP

YEAR

PRINCIPAL INTEREST BALANCE PRINCIPAL INTEREST BALANCE PRINCIPAL INTEREST BALANCE

2013 125,000$       13,438$       250,000$   570,000$      121,718$    2,810,000$ 48,234$         6,023$         102,335$   

2014 125,000$       9,125$         125,000$   615,000$      101,768$    2,195,000$ 50,164$         4,093$         52,171$     

2015 125,000$       4,625$         -$           670,000$      80,243$      1,525,000$ 52,171$         2,087$         -$           

2016 730,000$      56,458$      795,000$    

2017 795,000$      29,813$      -$            

2018

2019

2020

2021

2022

2023

2024

2025

2026

2027

2028

2029

2030

2031

2032

2033

2034

2035

2036

2037

2038

375,000$       27,188$       3,380,000$   390,000$    150,569$       12,203$       

REBATES

2005 GO NOTES 2005 GO BONDS 2005 ST TRUST FUND LOAN
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YEAR

2013

2014

2015

2016

2017

2018

2019

2020

2021

2022

2023

2024

2025

2026

2027

2028

2029

2030

2031

2032

2033

2034

2035

2036

2037

2038

REBATES

35,000$      335,000$   550,000$   

70 ASSESSED 70 CIP 70 SUD

PRINCIPAL INTEREST BALANCE PRINCIPAL INTEREST BALANCE PRINCIPAL INTEREST BALANCE

15,000$        1,353$        20,000$      60,000$        13,131$      275,000$   50,000$        21,613$      500,000$   

20,000$        775$           -$           60,000$        10,821$      215,000$   100,000$      19,688$      400,000$   

-$             -$           -$           70,000$        8,495$        145,000$   125,000$      15,813$      275,000$   

70,000$        5,765$        75,000$     125,000$      10,938$      150,000$   

75,000$        3,000$        -$           150,000$      6,000$        -$           

35,000$        2,128$        335,000$      41,212$      550,000$      74,052$      

2007 GO NOTES2007 GO NOTES 2007 GO NOTES
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YEAR

2013

2014

2015

2016

2017

2018

2019

2020

2021

2022

2023

2024

2025

2026

2027

2028

2029

2030

2031

2032

2033

2034

2035

2036

2037

2038

REBATES

115,000$    3,025,000$ 26.56%

90 ASSESSED 90 CIP SUD 90 SODFATHER

PRINCIPAL INTEREST BALANCE PRINCIPAL INTEREST BALANCE PRINCIPAL INTEREST BALANCE

25,000$         2,525$         90,000$      480,000$       76,069$       2,545,000$ 

30,000$         2,025$         60,000$      445,000$       49,054$       2,100,000$ 17,415$       -$              

30,000$         1,425$         30,000$      395,000$       42,279$       1,705,000$ 15,290$       -$              

30,000$         750$            -$           395,000$       35,751$       1,310,000$ 12,930$       -$              

420,000$       28,499$       890,000$    10,307$       -$              

445,000$       20,017$       445,000$    7,239$         -$              

445,000$       10,213$       -$            3,693$         -$              

115,000$       6,725$         3,025,000$    261,881$     -$               66,875$       

2009 GO NOTES2009 GO NOTES 2009 GO NOTES

I:\Finance\NORMA\New File Structure\Debt\debt amortization schedule



YEAR

2013

2014

2015

2016

2017

2018

2019

2020

2021

2022

2023

2024

2025

2026

2027

2028

2029

2030

2031

2032

2033

2034

2035

2036

2037

2038

REBATES

630,000$   4,625,000$ 

90 TID#4 100 LIBRARY

PRINCIPAL INTEREST BALANCE PRINCIPAL INTEREST  ORIG REBATE SEQUESTRATION REV REBATE BALANCE

80,000$         16,050$       550,000$   190,000$      178,878$    62,607$              100.00% 57,630$           4,435,000$ 

85,000$         14,450$       465,000$   195,000$      176,503$    61,776$              92.80% 57,328$           4,240,000$ 

85,000$         12,750$       380,000$   200,000$      173,578$    60,752$              92.70% 56,317$           4,040,000$ 

90,000$         10,838$       290,000$   205,000$      169,978$    59,492$              92.70% 55,149$           3,835,000$ 

95,000$         8,588$         195,000$   210,000$      165,673$    57,985$              92.70% 53,752$           3,625,000$ 

95,000$         5,975$         100,000$   215,000$      160,213$    56,074$              92.70% 51,981$           3,410,000$ 

100,000$       3,125$         -$           225,000$      154,085$    53,930$              92.70% 49,993$           3,185,000$ 

235,000$      146,660$    51,331$              92.70% 47,584$           2,950,000$ 

245,000$      138,435$    48,452$              92.70% 44,915$           2,705,000$ 

255,000$      129,125$    45,194$              92.70% 41,895$           2,450,000$ 

265,000$      118,925$    41,624$              92.70% 38,585$           2,185,000$ 

280,000$      107,795$    37,728$              92.70% 34,974$           1,905,000$ 

295,000$      95,475$      33,416$              92.70% 30,977$           1,610,000$ 

300,000$      81,905$      28,667$              92.70% 26,574$           1,310,000$ 

310,000$      67,355$      23,574$              92.70% 21,853$           1,000,000$ 

320,000$      51,855$      18,149$              92.70% 16,824$           680,000$    

330,000$      35,535$      12,437$              92.70% 11,529$           350,000$    

350,000$      18,375$      6,431$                92.70% 5,962$             -$            

630,000$       71,776$       4,625,000$   2,170,345$ 

2009 GO NOTES 2010 GO BOND (BAB)
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YEAR

2013

2014

2015

2016

2017

2018

2019

2020

2021

2022

2023

2024

2025

2026

2027

2028

2029

2030

2031

2032

2033

2034

2035

2036

2037

2038

REBATES

2,080,000$ 1,020,000$ 

101 CIP 110 CIP

PRINCIPAL INTEREST ORIG REBATE SEQUESTRATION REV REBATE BALANCE PRINCIPAL INTEREST BALANCE

240,000$       50,345$       17,621$             100.00% 16,220$           1,840,000$ 185,000$      20,510$      835,000$    

240,000$       47,825$       16,739$             92.80% 15,534$           1,600,000$ 185,000$      16,810$      650,000$    

245,000$       44,105$       15,437$             92.70% 14,310$           1,355,000$ 190,000$      13,110$      460,000$    

255,000$       39,328$       13,765$             92.70% 12,760$           1,100,000$ 190,000$      9,310$        270,000$    

260,000$       33,590$       11,757$             92.70% 10,898$           840,000$    50,000$        5,510$        220,000$    

270,000$       26,960$       9,436$               92.70% 8,747$             570,000$    55,000$        4,510$        165,000$    

280,000$       19,400$       6,790$               92.70% 6,294$             290,000$    55,000$        3,410$        110,000$    

290,000$       10,440$       3,654$               92.70% 3,387$             -$            55,000$        2,310$        55,000$      

55,000$        1,155$        -$            

2,080,000$    271,993$     1,020,000$   76,635$      

2010 GO NOTES (BAB) 2011 GO NOTES
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YEAR

2013

2014

2015

2016

2017

2018

2019

2020

2021

2022

2023

2024

2025

2026

2027

2028

2029

2030

2031

2032

2033

2034

2035

2036

2037

2038

REBATES

5,395,000$ 3,215,000$ 2,980,000$ 

111 TID#4 120 CIP 120 ASSESSED

PRINCIPAL INTEREST BALANCE PRINCIPAL INTEREST BALANCE PRINCIPAL INTEREST BALANCE

100,000$       124,438$     5,295,000$ 265,000$       52,550$       2,950,000$ 460,000$       42,200$       2,520,000$ 

100,000$       122,438$     5,195,000$ 310,000$       49,675$       2,640,000$ 420,000$       37,800$       2,100,000$ 

120,000$       120,438$     5,075,000$ 310,000$       46,575$       2,330,000$ 420,000$       33,600$       1,680,000$ 

200,000$       118,038$     4,875,000$ 315,000$       42,663$       2,015,000$ 420,000$       28,350$       1,260,000$ 

250,000$       114,038$     4,625,000$ 325,000$       37,050$       1,690,000$ 420,000$       21,000$       840,000$    

300,000$       109,038$     4,325,000$ 325,000$       30,550$       1,365,000$ 420,000$       12,600$       420,000$    

350,000$       103,038$     3,975,000$ 330,000$       24,000$       1,035,000$ 420,000$       4,200$         -$            

400,000$       96,038$       3,575,000$ 340,000$       17,300$       695,000$    

425,000$       88,038$       3,150,000$ 345,000$       10,450$       350,000$    

450,000$       79,538$       2,700,000$ 350,000$       3,500$         -$            

500,000$       69,413$       2,200,000$ 

500,000$       58,163$       1,700,000$ 

550,000$       45,663$       1,150,000$ 

575,000$       31,913$       575,000$    

575,000$       16,388$       -$            

5,395,000$    1,296,613$  3,215,000$    314,313$     2,980,000$    179,750$     

2011 GO NOTES 2012 GO NOTES 2012 GO NOTES
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YEAR

2013

2014

2015

2016

2017

2018

2019

2020

2021

2022

2023

2024

2025

2026

2027

2028

2029

2030

2031

2032

2033

2034

2035

2036

2037

2038

REBATES

10,540,000$ 4,810,000$ 500,000$   

122 TID#4 122 LIBRARY 121 TID#4

PRINCIPAL INTEREST BALANCE PRINCIPAL INTEREST BALANCE PRINCIPAL INTEREST BALANCE

200,000$       351,239$     10,340,000$ 155,000$       165,139$     4,655,000$ 120,000$       5,788$         380,000$   

300,000$       237,550$     10,040,000$ 215,000$       110,150$     4,440,000$ 125,000$       3,253$         255,000$   

400,000$       230,550$     9,640,000$   220,000$       105,800$     4,220,000$ 125,000$       2,253$         130,000$   

480,000$       221,750$     9,160,000$   230,000$       101,300$     3,990,000$ 65,000$         1,268$         65,000$     

480,000$       212,150$     8,680,000$   235,000$       96,650$       3,755,000$ 65,000$         423$            -$           

575,000$       201,600$     8,105,000$   245,000$       91,850$       3,510,000$ 

680,000$       189,050$     7,425,000$   255,000$       86,850$       3,255,000$ 

700,000$       175,250$     6,725,000$   270,000$       81,600$       2,985,000$ 

725,000$       161,000$     6,000,000$   280,000$       76,100$       2,705,000$ 

1,000,000$    143,750$     5,000,000$   290,000$       70,400$       2,415,000$ 

1,000,000$    123,125$     4,000,000$   300,000$       64,313$       2,115,000$ 

1,000,000$    101,250$     3,000,000$   310,000$       57,638$       1,805,000$ 

1,000,000$    75,000$       2,000,000$   330,000$       49,200$       1,475,000$ 

1,000,000$    45,000$       1,000,000$   340,000$       39,150$       1,135,000$ 

1,000,000$    15,000$       -$              360,000$       28,650$       775,000$    

375,000$       17,625$       400,000$    

400,000$       6,000$         -$            

10,540,000$  2,483,264$  4,810,000$    1,248,415$  500,000$       12,983$       

2012 GO BONDS 2012 GO NOTES 2012 GO BONDS 
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YEAR

2013

2014

2015

2016

2017

2018

2019

2020

2021

2022

2023

2024

2025

2026

2027

2028

2029

2030

2031

2032

2033

2034

2035

2036

2037

2038

REBATES

1,040,000$ 2,285,000$ 955,000$   

130 CIP 140 CIP 140 TID #4

PRINCIPAL INTEREST BALANCE PRINCIPAL INTEREST BALANCE PRINCIPAL INTEREST BALANCE

-$               1,040,000$ -$               -$            -$               -$           

50,000$         15,882$       990,000$    -$               -$             -$            -$               -$             -$           

75,000$         16,278$       915,000$    -$               20,133$       2,285,000$ -$               8,443$         955,000$   

75,000$         15,828$       840,000$    230,000$       42,250$       2,055,000$ 90,000$         17,750$       865,000$   

100,000$       15,228$       740,000$    240,000$       38,700$       1,815,000$ 90,000$         16,400$       775,000$   

100,000$       14,128$       640,000$    245,000$       33,850$       1,570,000$ 90,000$         14,600$       685,000$   

125,000$       12,728$       515,000$    250,000$       28,900$       1,320,000$ 90,000$         12,800$       595,000$   

125,000$       10,727$       390,000$    250,000$       23,900$       1,070,000$ 95,000$         10,950$       500,000$   

125,000$       8,478$         265,000$    205,000$       19,350$       865,000$    95,000$         9,050$         405,000$   

125,000$       5,978$         140,000$    210,000$       15,200$       655,000$    100,000$       7,100$         305,000$   

140,000$       3,290$         -$            215,000$       10,950$       440,000$    100,000$       5,100$         205,000$   

220,000$       6,600$         220,000$    100,000$       3,100$         105,000$   

220,000$       2,200$         -$            105,000$       1,050$         -$           

1,040,000$    118,542$     2,285,000$    242,033$     955,000$       106,343$     

2013 GO NOTES 2015A GO NOTES (2014 projects) 2015A GO NOTES (2014 projects)
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YEAR

2013

2014

2015

2016

2017

2018

2019

2020

2021

2022

2023

2024

2025

2026

2027

2028

2029

2030

2031

2032

2033

2034

2035

2036

2037

2038

REBATES

1,090,000$ 3,995,000$ 

141 CIP 141 TID #6

PRINCIPAL INTEREST BALANCE PRINCIPAL INTEREST BALANCE

-$               -$            -$               -$            1,973,234$   353,784$    2,327,018$ 

-$               -$             -$            -$               -$             -$            2,080,164$   305,053$    2,385,217$ 

-$               12,792$       1,090,000$ -$               38,781$       3,995,000$ 2,132,171$   290,721$    2,422,892$ 

45,000$         27,125$       1,045,000$ 295,000$       80,650$       3,700,000$ 2,305,000$   274,477$    2,579,477$ 

5,000$           26,625$       1,040,000$ 305,000$       74,650$       3,395,000$ 2,270,000$   218,015$    2,488,015$ 

50,000$         26,075$       990,000$    310,000$       68,500$       3,085,000$ 1,490,000$   156,089$    1,646,089$ 

50,000$         25,075$       940,000$    315,000$       62,250$       2,770,000$ 1,535,000$   123,725$    1,658,725$ 

50,000$         24,075$       890,000$    320,000$       55,900$       2,450,000$ 1,110,000$   88,752$      1,198,752$ 

50,000$         23,075$       840,000$    330,000$       49,400$       2,120,000$ 780,000$      62,508$      842,508$    

50,000$         22,075$       790,000$    335,000$       42,750$       1,785,000$ 735,000$      46,753$      781,753$    

50,000$         21,075$       740,000$    340,000$       36,000$       1,445,000$ 405,000$      35,315$      440,315$    

50,000$         20,075$       690,000$    350,000$       29,100$       1,095,000$ 270,000$      26,675$      296,675$    

55,000$         19,025$       635,000$    355,000$       22,050$       740,000$    275,000$      21,225$      296,225$    

55,000$         17,788$       580,000$    365,000$       13,938$       375,000$    55,000$        17,788$      72,788$      

60,000$         16,350$       520,000$    375,000$       4,688$         -$            60,000$        16,350$      76,350$      

60,000$         14,700$       460,000$    60,000$        14,700$      74,700$      

60,000$         12,900$       400,000$    60,000$        12,900$      72,900$      

60,000$         11,100$       340,000$    60,000$        11,100$      71,100$      

60,000$         9,300$         280,000$    60,000$        9,300$        69,300$      

60,000$         7,500$         220,000$    60,000$        7,500$        67,500$      

70,000$         5,550$         150,000$    70,000$        5,550$        75,550$      

70,000$         3,450$         80,000$      70,000$        3,450$        73,450$      

80,000$         1,200$         -$            80,000$        1,200$        81,200$      

-$              -$            -$            

-$              -$            -$            

-$              -$            -$            

1,090,000$    346,929$     3,995,000$    578,656$     17,995,569$ 2,102,929$ 

14,310$      

TOTAL CIP2015B GO BONDS (2014 projects)2015B GO BONDS (2014 projects)
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YEAR

2013

2014

2015

2016

2017

2018

2019

2020

2021

2022

2023

2024

2025

2026

2027

2028

2029

2030

2031

2032

2033

2034

2035

2036

2037

2038

REBATES

500,000$    46,078$   546,078$ 50,000$   21,613$   71,613$   500,000$      497,515$    997,515$    

470,000$    40,600$   510,600$ 100,000$ 37,103$   137,103$ 610,000$      377,690$    987,690$    

450,000$    35,025$   485,025$ 125,000$ 31,103$   156,103$ 730,000$      374,433$    1,104,433$ 

450,000$    29,100$   479,100$ 125,000$ 23,868$   148,868$ 925,000$      369,643$    1,294,643$ 

420,000$    21,000$   441,000$ 150,000$ 16,307$   166,307$ 980,000$      351,598$    1,331,598$ 

420,000$    12,600$   432,600$ -$         7,239$     7,239$     1,060,000$   331,213$    1,391,213$ 

420,000$    4,200$     424,200$ -$         3,693$     3,693$     1,220,000$   308,013$    1,528,013$ 

-$            -$         -$         -$         -$         -$         1,195,000$   282,238$    1,477,238$ 

-$            -$         -$         -$         -$         -$         1,245,000$   258,088$    1,503,088$ 

-$            -$         -$         -$         -$         -$         1,550,000$   230,388$    1,780,388$ 

-$            -$         -$         -$         -$         -$         1,600,000$   197,638$    1,797,638$ 

-$            -$         -$         -$         -$         -$         1,600,000$   162,513$    1,762,513$ 

-$            -$         -$         -$         -$         -$         1,655,000$   121,713$    1,776,713$ 

-$            -$         -$         -$         -$         -$         1,575,000$   76,913$      1,651,913$ 

-$            -$         -$         -$         -$         -$         1,575,000$   31,388$      1,606,388$ 

-$            -$         -$         -$         -$         -$         -$              -$            -$            

-$            -$         -$         -$         -$         -$         -$              -$            -$            

-$            -$         -$         -$         -$         -$         -$              -$            -$            

-$            -$         -$         -$         -$         -$         -$              -$            -$            

-$            -$         -$         -$         -$         -$         -$              -$            -$            

-$            -$         -$         -$         -$         -$         -$              -$            -$            

-$            -$         -$         -$         -$         -$         -$              -$            -$            

-$            -$         -$         -$         -$         -$         -$              -$            -$            

-$            -$         -$         -$         -$         -$         -$              -$            -$            

-$            -$         -$         -$         -$         -$         -$              -$            -$            

-$            -$         -$         -$         -$         -$         -$              -$            -$            

3,130,000$ 188,603$ 550,000$ 140,927$ 18,020,000$ 3,970,979$ 

TOTAL ASSESSED TOTAL SUD TOTAL TID #4
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YEAR

2013

2014

2015

2016

2017

2018

2019

2020

2021

2022

2023

2024

2025

2026

2027

2028

2029

2030

2031

2032

2033

2034

2035

2036

2037

2038

REBATES

53,125,569$ 

-$            -$         -$         345,000$    344,017$    689,017$ 3,368,234$   1,263,006$   4,631,240$   -$ 0$    -$ 

-$            -$         -$         410,000$    286,653$    696,653$ 3,670,164$   1,047,099$   4,717,263$   -$ (0)$   (0)$   

-$            38,781$   38,781$   420,000$    279,378$    699,378$ 3,857,171$   1,049,440$   4,906,611$   -$ 0$    (0)$   

295,000$    80,650$   375,650$ 435,000$    271,278$    706,278$ 4,535,000$   1,049,016$   5,584,016$   -$ -$ -$ 

305,000$    74,650$   379,650$ 445,000$    262,323$    707,323$ 4,570,000$   943,892$      5,513,892$   -$ -$ -$ 

310,000$    68,500$   378,500$ 460,000$    252,063$    712,063$ 3,740,000$   827,704$      4,567,704$   -$ -$ -$ 

315,000$    62,250$   377,250$ 480,000$    240,935$    720,935$ 3,970,000$   742,816$      4,712,816$   -$ -$ -$ 

320,000$    55,900$   375,900$ 505,000$    228,260$    733,260$ 3,130,000$   655,150$      3,785,150$   -$ -$ -$ 

330,000$    49,400$   379,400$ 525,000$    214,535$    739,535$ 2,880,000$   584,530$      3,464,530$   -$ -$ -$ 

335,000$    42,750$   377,750$ 545,000$    199,525$    744,525$ 3,165,000$   519,415$      3,684,415$   -$ -$ -$ 

340,000$    36,000$   376,000$ 565,000$    183,238$    748,238$ 2,910,000$   452,191$      3,362,191$   -$ -$ -$ 

350,000$    29,100$   379,100$ 590,000$    165,433$    755,433$ 2,810,000$   383,721$      3,193,721$   -$ -$ -$ 

355,000$    22,050$   377,050$ 625,000$    144,675$    769,675$ 2,910,000$   309,663$      3,219,663$   -$ -$ -$ 

365,000$    13,938$   378,938$ 640,000$    121,055$    761,055$ 2,635,000$   229,693$      2,864,693$   -$ -$ -$ 

375,000$    4,688$     379,688$ 670,000$    96,005$      766,005$ 2,680,000$   148,430$      2,828,430$   -$ -$ -$ 

-$            -$         -$         695,000$    69,480$      764,480$ 755,000$      84,180$        839,180$      -$ -$ -$ 

-$            -$         -$         730,000$    41,535$      771,535$ 790,000$      54,435$        844,435$      -$ -$ -$ 

-$            -$         -$         350,000$    18,375$      368,375$ 410,000$      29,475$        439,475$      -$ -$ -$ 

-$            -$         -$         -$            -$            -$         60,000$        9,300$          69,300$        -$ -$ -$ 

-$            -$         -$         -$            -$            -$         60,000$        7,500$          67,500$        -$ -$ -$ 

-$            -$         -$         -$            -$            -$         70,000$        5,550$          75,550$        -$ -$ -$ 

-$            -$         -$         -$            -$            -$         70,000$        3,450$          73,450$        -$ -$ -$ 

-$            -$         -$         -$            -$            -$         80,000$        1,200$          81,200$        -$ -$ -$ 

-$            -$         -$         -$            -$            -$         -$              -$              -$              -$ -$ -$ 

-$            -$         -$         -$            -$            -$         -$              -$              -$              -$ -$ -$ 

-$            -$         -$         -$            -$            -$         -$              -$              -$              -$ -$ -$ 

3,995,000$ 578,656$ 9,435,000$ 3,418,760$ 53,125,569$ 10,400,854$ -$ 0$    

56,317$      70,627$        

CheckTOTAL LIBRARY TOTAL ALL DEBTTOTAL TID #6
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City of Fitchburg

SPECIAL ASSESSMENTS

2016 Budget Prep

Current Year Future Years Deferred Total

Wildwood S/ Tower Hill Storm Sewer before 2004 ? 100-12631 -                 -                 479.34              479.34              

McKee Storm Water before 2004 ? 100-12632 -                 -                 2,399.83           2,399.83           

Red Arrow Curb & Gutter before 2004 ? 300-12609 -                 -                 4,452.80           4,452.80           

Jenewein Rd Curb & Gutter before 2004 ? 300-12605 -                 -                 4,469.75           4,469.75           

Mckee Stormwater Mgt Fac before 2004 ? 300-12610 -                 -                 5,138.00           5,138.00           

2004 E Cheryl Parkway 2004 ? 300-12630 -                 -                 603,511.16       603,511.16       

2004 Kapec Rd Extension & Reconstr 2005 ? 300-12632 -                 -                 -                     -                     

2005 Sidewalk Improvements 2005 ? 300-12633 -                 -                 -                     -                     

2007 Sidewalk Improvements 2007 7 300-12637 2,169.38        -                 -                     2,169.38           

2009 Sidewalk Improvements 2009 7 300-12639 1,829.29        1,829.26        -                     3,658.55           

2009 E Cheryl Pkwy Sidewalk 2009 7 300-12638 986.63           986.61           33,629.18         35,602.42         

2010 Fish Hatchery Rd Reconstr 2010 7 300-12640 1,719.24        2,227.67        6,034.77           9,981.68           

2012 Curb & Gutter 2012 5 300-12641 414.70           829.40           -                     1,244.10           

2012 E Cheryl Pkwy Sidewalk 2012 7 300-12642 1,117.94        4,471.79        -                     5,589.73           

2013 POST Road 2013 7 300-12643 104,988.17    402,525.79   316,725.40       824,239.36       

2013 INDEX Road 2013 7 300-12644 52,674.15      201,289.69   465,889.34       719,853.18       

2013 Streets, Curb, Sidewalk 2013 3 300-12645 349.07           349.06           -                     698.13              

2014 Streets, Curb, Sidewalk 2015 1 300-12646 455.81           -                 -                     455.81              

-                     

166,704.38    614,509.27   1,442,729.57    2,223,943.22    

Interest 2.50% 4,167.61        15,362.73      

Year

Established

# of

years Acct #

Tax Rolls
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2010 2011 2012 2013 2014 5 Year 2015 06/2015 2015 2016 Budget

Acct # Account Name Actual Actual Actual Actual Actual Average Budget YTD Actual Estimate Budget Change

400-4111-000 CAPITAL PROJECTS FUND LEVY 1,006,298$   922,069$      -$            -$             -$             385,673$    -$            -$              -$            -$            -$            

400-4111-005 LEVY-COMPUTER REPLACMT PROGRAM -$              -$              36,000$      30,000$       -$             13,200$      -$            -$              -$            -$            -$            

400-4111-008 LEVY-COMPUTER REPLACEMNT-FIRE -$              -$              -$            4,000$         -$             800$           -$            -$              -$            -$            -$            

400-4111-012 LEVY-INFO TECH UPGRD & REPLACE -$              -$              43,000$      55,000$       -$             19,600$      -$            -$              -$            39,258$      39,258$      

400-4111-016 LEVY-TELEPHONE SYSTEM REPLACE -$              -$              -$            -$             -$             -$            -$            -$              -$            -$            -$            

400-4111-022 LEVY-ENTERPRISE CONTENT MGMT -$              -$              -$            -$             -$             -$            15,000$      15,000$        15,000$      35,000$      20,000$      

400-4111-030 LEVY-LOGO IMPLEMENT/WAYFINDING -$              -$              -$            -$             -$             -$            -$            -$              -$            60,000$      60,000$      

400-4111-032 LEVY-EXERCISE EQUIPMENT -$              -$              -$            -$             -$             -$            -$            -$              -$            -$            -$            

400-4111-034 LEVY-ANTON DRIVE PLAN STUDY -$              -$              -$            -$             -$             -$            50,000$      50,000$        50,000$      50,000$      -$            

400-4111-036 LEVY-AUTOMATED TIMEKEEPING -$              -$              -$            -$             -$             -$            -$            -$              -$            50,000$      50,000$      

400-4112-014 LEVY-GIS SYSTEM MAINT & UPGRAD -$              -$              -$            9,191$         -$             1,838$        9,191$        9,191$          9,191$        64,688$      55,497$      

400-4112-104 LEVY-MOBILE DATA COMP-PD -$              -$              38,000$      30,000$       -$             13,600$      20,000$      20,000$        20,000$      -$            (20,000)$     

400-4112-105 LEVY-COMPUTER REPLACE-PD -$              -$              38,000$      30,000$       -$             13,600$      30,000$      30,000$        30,000$      -$            (30,000)$     

400-4112-109 LEVY-MOBILE VIDEO CAMERAS-PD -$              -$              -$            28,000$       17,500$       9,100$        21,000$      21,000$        21,000$      15,000$      (6,000)$       

400-4112-124 LEVY-INTERVIEW RECORDING EQUIP -$              -$              -$            -$             -$             -$            -$            -$              -$            15,000$      15,000$      

400-4112-126 LEVY-ELECTRONIC CONTROL DEVICE -$              -$              -$            -$             -$             -$            -$            -$              -$            19,500$      19,500$      

400-4112-131 LEVY CRIME SCENE VEHICLE REPL -$              -$              -$            -$             -$             -$            -$            -$              -$            -$            -$            

400-4112-132 LEVY-K-9 SQUAD REPLACE -$              -$              27,000$      -$             -$             5,400$        -$            -$              -$            -$            -$            

400-4112-133 LEVY-LIGHTBAR REPLACE -$              -$              12,000$      -$             -$             2,400$        -$            -$              -$            -$            -$            

400-4112-136 LEVY-PD VEHICLE #64 -$              -$              -$            -$             -$             -$            -$            -$              -$            -$            -$            

400-4112-230 LEVY-MOBILE DATA/WIRELESS-FIRE -$              -$              13,200$      10,000$       13,200$       7,280$        -$            -$              -$            -$            -$            

400-4112-258 LEVY-FLAME SIM TRAINING PROG -$              -$              -$            -$             -$             -$            -$            -$              -$            13,800$      13,800$      

400-4112-263 LEVY-BRUSH TRUCK -$              -$              -$            -$             -$             -$            -$            -$              -$            (52,750)$     (52,750)$     

400-4112-302 LEVY-AMBULANCE -$              -$              -$            -$             -$             -$            -$            -$              -$            -$            -$            

400-4112-303 LEVY-FITCHRONA EQUIP REPLACE -$              -$              6,451$        6,709$         -$             2,632$        13,740$      13,740$        13,740$      11,625$      (2,115)$       

400-4112-308 LEVY-REPLACE EMS EQUIP -$              -$              -$            -$             -$             -$            -$            -$              -$            3,767$        3,767$        

400-4113-101 LEVY-HIGHWAY EQUIP REPLACE -$              -$              150,000$    20,000$       100,000$     54,000$      260,500$    260,500$      260,500$    -$            (260,500)$   

400-4113-319 LEVY-STREET RESURFACE PRGM -$              -$              450,000$    350,000$     450,000$     250,000$    500,000$    500,000$      500,000$    525,000$    25,000$      

400-4113-427 LEVY-PED & BIKE SYSTEM IMPROVE -$              -$              -$            15,000$       51,166$       13,233$      80,000$      80,000$        80,000$      57,000$      (23,000)$     

400-4113-428 LEVY-BIKE & PED PLAN UPDATE -$              -$              -$            -$             -$             -$            -$            -$              -$            15,000$      15,000$      

400-4113-450 LEVY-TRAFFIC CALMING PRGRM -$              -$              15,000$      -$             -$             3,000$        -$            -$              -$            -$            -$            

400-4113-479 LEVY-UPDATE STREET LIGHTING -$              -$              -$            -$             -$             -$            15,000$      15,000$        15,000$      -$            (15,000)$     

400-4113-484 LEVY-CONFIRMATION BEACONS -$              -$              -$            -$             -$             -$            -$            -$              -$            -$            -$            

400-4113-486 LEVY-SIDEWALK & PATH IMPROV -$              -$              -$            -$             -$             -$            -$            -$              -$            48,000$      48,000$      

400-4113-487 LEVY-MAINT FACILITY REPAIRS -$              -$              -$            -$             -$             -$            -$            -$              -$            -$            -$            

400-4114-630 LEVY-VERONA RD UTIL RELOC&REL -$              -$              -$            -$             -$             -$            25,000$      25,000$        25,000$      25,000$      -$            

400-4116-210 LEVY-PARKS EQUIP REPLACE -$              -$              60,000$      -$             -$             12,000$      -$            -$              -$            -$            -$            

400-4116-211 LEVY-MCGAW PARK -$              -$              -$            -$             -$             -$            -$            -$              -$            36,000$      36,000$      

400-4116-212 LEVY-MCKEE FARMS PARK -$              -$              -$            -$             -$             -$            -$            -$              -$            41,500$      41,500$      

400-4116-221 LEVY-NEIGHBORHOOD PARK IMPROVE -$              -$              30,000$      22,600$       38,700$       18,260$      53,000$      53,000$        53,000$      50,500$      (2,500)$       

400-4116-259 LEVY-PARK SYSTEM IMPROVEMENTS -$              -$              -$            -$             -$             -$            -$            -$              -$            64,000$      64,000$      

400-4116-261 LEVY-NINE SPRINGS GOLF COURSE -$              -$              -$            -$             -$             -$            -$            -$              -$            80,000$      80,000$      

400-4116-262 LEVY-PARKING LOT RESURFACING -$              -$              -$            -$             -$             -$            -$            -$              -$            50,000$      50,000$      

400-4116-302 LEVY-CITY CAMPUS BLDG SYSTEMS -$              -$              30,000$      -$             -$             6,000$        50,000$      50,000$        50,000$      118,000$    68,000$      

400-4116-311 LEVY-TREE MAINT EQUIPMENT -$              -$              -$            -$             -$             -$            -$            -$              -$            -$            -$            

400-4116-351 LEVY-SNR CTR/COMM CTR FURNISH -$              -$              25,000$      10,000$       -$             7,000$        2,955$        2,955$          2,955$        14,000$      11,045$      

400-411 Taxes Total 1,006,298$   922,069$      973,651$    620,500$     670,566$     838,617$    1,145,386$ 1,145,386$   1,145,386$ 1,448,888$ 303,502$    26.5%

400-4120-000 LIBRARY LEVY -$              -$              -$            -$             -$             -$            -$            -$              -$            -$            -$            

400-4125-201 LIB LEVY - LIBRARY COMPUTERS -$              -$              -$            -$             16,000$       3,200$        16,000$      -$              16,000$      -$            (16,000)$     

400-412 Library Levy Total -$              -$              -$            -$             16,000$       3,200$        16,000$      -$              16,000$      -$            (16,000)$     

400-4220-000 S/A BORROWING-SEWER -$              -$              -$            -$             -$             -$            -$            -$              -$            -$            -$            

400-4223-366 S/A BORROWING-INDEX RD -$              -$              -$            -$             -$             -$            -$            -$              -$            -$            -$            

400-4223-427 S/A BORROWING-PED& BIKE SYSTEM -$              -$              -$            -$             -$             -$            -$            -$              -$            -$            -$            

400-4230-000 S/A BORROWING-ROADS -$              -$              -$            -$             -$             -$            -$            -$              -$            -$            -$            

400-4232-000 INT ON BOND PROC/ S/A PROJ -$              -$              -$            -$             -$             -$            -$            -$              -$            -$            -$            

City of Fitchburg

Capital Projects Fund #400

2016 Operating Budget
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400-4233-319 SA DEBT-STREET RESURFACE PGM -$              -$              -$            -$             -$             -$            10,000$      26,214$        26,214$      15,000$      5,000$        

400-4233-358 SA DEBT PROCEEDS-POST RD EXT -$              -$              -$            -$             -$             -$            -$            -$              -$            -$            -$            

400-4233-366 SA DEBT PROCEEDS-INDEX RD -$              -$              -$            -$             -$             -$            -$            -$              -$            -$            -$            

400-4233-427 SA DEBT PROCEEDS-PED & BIKE SY -$              -$              -$            -$             -$             -$            -$            -$              -$            -$            -$            

400-4233-480 SA DEBT-ARROWHEAD PH 1 -$              -$              -$            -$             -$             -$            -$            -$              -$            -$            -$            

400-4233-486 S/A-SIDEWALK & PATH IMPROV -$              -$              -$            -$             -$             -$            -$            -$              -$            16,000$      16,000$      

400-4240-000 INT ON BOND PROC- S/A PROJECTS -$              -$              -$            -$             -$             -$            -$            -$              -$            -$            -$            

400-4253-320 SIDEWALK SPECIAL CHARGES -$              -$              -$            -$             -$             -$            -$            24,886$        24,886$      -$            -$            

400-42_ Special Assessments Total -$              -$              -$            -$             -$             -$            10,000$      51,100$        51,100$      31,000$      21,000$      

400-4350-000 STATE GRANTS -$              -$              -$            -$             -$             -$            -$            -$              -$            -$            -$            

400-4350-350 STATE GRANT- CARPC CONSULTANT -$              -$              25,272$      -$             -$             5,054$        -$            -$              -$            -$            -$            

400-4351-034 GRANT-ANTON DRIVE PLAN STUDY -$              -$              -$            -$             -$             -$            30,000$      -$              30,000$      30,000$      -$            

400-4352-129 ST GRANT- JAG EQUIPMENT -$              -$              49,456$      -$             -$             9,891$        -$            -$              -$            -$            -$            

400-4352-200 ST GRANT- DANECOM -$              -$              74,159$      (47,159)$      -$             5,400$        -$            -$              -$            -$            -$            

400-4352-221 ST GRANT- FIRE RADIO -$              -$              5,322$        47,159$       -$             10,496$      -$            -$              -$            -$            -$            

400-4352-263 ST GRANT DNR- BRUSH TRUCK -$              -$              -$            -$             -$             -$            -$            -$              -$            10,150$      10,150$      

400-4353-000 STATE GRANT-YAHARA WATERSHED -$              -$              -$            -$             -$             -$            -$            -$              -$            -$            -$            

400-4353-319 ST GRANT-STREET RESURFACE PRGM -$              -$              -$            -$             54,883$       10,977$      55,000$      -$              55,000$      -$            (55,000)$     

400-4353-463 ST GRANT-CANNBALL/CAP CITY TRL -$              -$              -$            -$             480,000$     96,000$      -$            -$              -$            -$            -$            

400-4353-500 STATE GRANT OLD ACCOUNT -$              -$              -$            -$             -$             -$            -$            -$              -$            -$            -$            

400-4357-000 STATE GRANT-PARK IMPROVEMENTS -$              -$              -$            -$             -$             -$            -$            -$              -$            -$            -$            

400-4358-000 OTHER GRANTS 44,512$        111,530$      -$            -$             -$             31,208$      -$            -$              -$            -$            -$            

400-435 State Grants Total (excl ERP) 44,512$        111,530$      154,209$    -$             534,883$     169,027$    85,000$      -$              85,000$      40,150$      (44,850)$     

400-4361-005 ERP-COMPUTER REPLACEMENT PGM -$              -$              -$            -$             40,000$       8,000$        35,000$      -$              35,000$      -$            (35,000)$     

400-4361-008 COMPUTER REPLACE - FIRE -$              -$              -$            -$             8,000$         1,600$        8,000$        -$              8,000$        -$            (8,000)$       

400-4361-012 ERP-INFO TECH UPGRADE -$              -$              -$            -$             80,000$       16,000$      80,000$      -$              80,000$      30,742$      (49,258)$     

400-4361-016 EXP REST-TELEPHONE SYS REPLACE -$              -$              -$            9,925$         10,000$       3,985$        100,000$    -$              100,000$    50,000$      (50,000)$     

400-4361-018 EXP RSTR-OLD CITY HALL DEMO -$              -$              -$            -$             100,000$     20,000$      -$            -$              -$            -$            -$            

400-4361-024 EXP RSTR-WEBSITE & EMAIL UPGRD -$              -$              -$            72,900$       -$             14,580$      -$            -$              -$            -$            -$            

400-4361-028 ERP-POLLING LOCATIONS -$              -$              -$            -$             -$             -$            16,800$      -$              16,800$      -$            (16,800)$     

400-4361-029 ERP-LIBRARY SOLAR ARRAY -$              -$              -$            -$             -$             -$            20,000$      -$              20,000$      -$            (20,000)$     

400-4361-030 ERP-LOGO IMPLEMENT/WAYFINDING -$              -$              -$            -$             20,000$       4,000$        10,000$      -$              10,000$      -$            (10,000)$     

400-4361-032 ERP-EXERCISE EQUIPMENT -$              -$              -$            -$             -$             -$            5,000$        -$              5,000$        5,000$        -$            

400-4361-033 ERP-DATA CENTER UNINTRUPT PS -$              -$              -$            -$             -$             -$            48,000$      -$              48,000$      -$            (48,000)$     

400-4361-111 EXPENDITURE RESTRAINT PROGRAM -$              -$              -$            34,780$       (25,402)$      1,876$        -$            -$              -$            -$            -$            

400-4362-014 ERP-GIS SYSTEM MAINTENANCE -$              -$              -$            -$             18,382$       3,676$        -$            -$              -$            -$            -$            

400-4362-104 ERP-POLICE MOBILE COMPUTERS -$              -$              -$            -$             20,000$       4,000$        -$            -$              -$            -$            -$            

400-4362-105 COMPUTER REPLACE - POLICE -$              -$              -$            -$             32,000$       6,400$        -$            -$              -$            -$            -$            

400-4362-109 ERP-MOBILE VIDEO CAMERAS -$              -$              -$            -$             3,500$         700$           -$            -$              -$            -$            -$            

400-4362-121 ERP-BALLISTIC VEST REPLACEMENT -$              -$              -$            -$             26,233$       5,247$        -$            -$              -$            -$            -$            

400-4362-130 ERP-ADMIN VEHICLE REPL (PD) -$              -$              -$            -$             25,000$       5,000$        -$            -$              -$            -$            -$            

400-4362-131 ERP-CRIME SCENE VEH REPL (PD) -$              -$              -$            -$             -$             -$            -$            -$              -$            32,000$      32,000$      

400-4362-133 EXP RSTR-LIGHTBAR REPLACE -$              -$              -$            12,000$       -$             2,400$        -$            -$              -$            -$            -$            

400-4362-134 EXP RSTR-FLEET VEHICLE REPL-PD -$              -$              -$            27,000$       -$             5,400$        -$            -$              -$            -$            -$            

400-4362-135 PD FLEET VEHICLE #63 -$              -$              -$            -$             -$             -$            27,000$      -$              27,000$      -$            (27,000)$     

400-4362-136 ERP-PD VEHICLE REPL #64 -$              -$              -$            -$             -$             -$            -$            -$              -$            27,000$      27,000$      

400-4362-245 EXP RSTR-'02 STAFF CAR REPL-FD -$              -$              -$            60,500$       -$             12,100$      -$            -$              -$            -$            -$            

400-4362-251 ERP-FD STAFF VEHICLE -$              -$              -$            -$             -$             -$            55,000$      -$              55,000$      -$            (55,000)$     

400-4362-303 ERP-EMS EQUIP REPLACE -$              -$              -$            -$             26,946$       5,389$        -$            -$              -$            -$            -$            

400-4362-306 ERP-EMS PROTECTIVE GEAR -$              -$              -$            -$             5,687$         1,137$        -$            -$              -$            -$            -$            

400-4363-101 EXP RSTR-STREETS/PW EQUIP REPL -$              -$              -$            140,000$     -$             28,000$      -$            -$              -$            363,000$    363,000$    

400-4363-319 EXP RSTR-STREET RESURFACE PRGM -$              -$              -$            75,000$       -$             15,000$      -$            -$              -$            -$            -$            

400-4366-260 ERP House on FH & Irish -$              -$              -$            -$             -$             -$            15,000$      -$              15,000$      -$            (15,000)$     

400-4366-302 EXP RSTR-CITY CAMPUS/BLDG SYST -$              -$              -$            50,000$       50,000$       20,000$      -$            -$              -$            -$            -$            

400-4366-351 ERP-SENIOR/CC FURNISHINGS -$              -$              -$            -$             16,500$       3,300$        37,045$      -$              37,045$      -$            (37,045)$     
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400-436 Expenditure Restraint Aid Total -$              -$              -$            482,105$     456,846$     187,790$    456,845$    -$              456,845$    507,742$    50,897$      

400-4370-000 HISTORIC PRESERV GRANTS -$              -$              -$            -$             -$             -$            -$            -$              -$            -$            -$            

400-4371-000 COUNTY SHARE OF ROAD PROJECTS 321,878$      -$              -$            -$             -$             64,376$      -$            -$              -$            -$            -$            

400-4371-100 OTHER GOV SHARE OF CAP PROJECT 17,233$        847,531$      -$            -$             -$             172,953$    -$            -$              -$            -$            -$            

400-4372-100 AMT TO BE REIMB BY FUTURE TIDS -$              -$              -$            -$             -$             -$            -$            -$              -$            -$            -$            

400-4373-463 PARC Grant - Cannonball -$              -$              -$            -$             37,179$       7,436$        -$            -$              -$            -$            -$            

400-4376-234 PARC Grant - Dawley Bike -$              -$              -$            -$             100,000$     20,000$      -$            -$              -$            -$            -$            

400-4380-000 COUNTY SHARE OF ROAD PROJECTS -$              -$              -$            -$             -$             -$            -$            -$              -$            -$            -$            

400-4383-470 CITY SHARE-BADGER STATE TRL -$              -$              27,624$      -$             -$             5,525$        -$            -$              -$            -$            -$            

400-4386-312 COUNTY GRANT - SPLASHPAD -$              -$              -$            -$             250,000$     50,000$      -$            -$              -$            -$            -$            

400-4390-000 OTHER GOV SHARE OF CAP PROJECT -$              -$              -$            -$             -$             -$            -$            -$              -$            -$            -$            

400-4392-133 Police Grant - Lightbars -$              -$              9,998$        -$             -$             2,000$        -$            -$              -$            -$            -$            

400-43_ County Grants Total 339,111$      847,531$      37,622$      -$             387,179$     322,289$    -$            -$              -$            -$            -$            

400-4400-000 AMT TO BE REIMB BY FUTURE TIDS -$              -$              -$            -$             -$             -$            -$            -$              -$            -$            -$            

400-4403-480 FUTURE TID-ARROWHEAD REDEV PH1 -$              -$              -$            -$             -$             -$            -$            -$              -$            -$            -$            

400-4412-262 CONTIRB FROM OTHER ENTITIES -$              -$              -$            -$             -$             -$            -$            -$              -$            -$            -$            

400-44_ Reimbursed by Future TID Total -$              -$              -$            -$             -$             -$            -$            -$              -$            -$            -$            

400-4620-000 FIRE IMPACT FEES RECEIVED -$              -$              -$            -$             -$             -$            -$            -$              -$            -$            -$            

400-4620-330 FIRE IMPACT FEES RECEIVED -$              -$              117,874$    196,154$     151,669$     93,139$      -$            146,249$      146,249$    -$            -$            

400-4620-331 TRAFFIC IMPACT FEES RECEIVED -$              -$              -$            -$             -$             -$            -$            -$              -$            -$            -$            

400-4622-000 FIRE IMPACT FEES RECEIVED 19,049$        18,470$        -$            -$             -$             7,504$        -$            -$              -$            -$            -$            

400-4622-100 TRAFFIC IMPACT FEES (#331) -$              -$              -$            -$             -$             -$            -$            -$              -$            -$            -$            

400-462 Impact Fees Total 19,049$        18,470$        117,874$    196,154$     151,669$     100,643$    -$            146,249$      146,249$    -$            -$            

400-4810-301 INTEREST - CABIN FEVER -$              -$              2$               1$                1$                1$               -$            -$              -$            -$            -$            

400-4810-303 INTEREST - SENIOR DONATIONS -$              -$              16$             3$                2$                4$               -$            -$              -$            -$            -$            

400-4810-304 INTEREST AG FUNDRAISERS -$              -$              1$               0$                1$                1$               -$            -$              -$            -$            -$            

400-4810-308 INTEREST - FITCH EXPLORERS -$              -$              0$               0$                0$                0$               -$            -$              -$            -$            -$            

400-4810-309 INTEREST - HISTORIC PRESERV -$              -$              3$               1$                2$                1$               -$            -$              -$            -$            -$            

400-4810-310 INTEREST - HIST PICTURES -$              -$              2$               1$                1$                1$               -$            -$              -$            -$            -$            

400-4810-311 INTEREST - SR Concerts -$              -$              -$            -$             1$                0$               -$            -$              -$            -$            -$            

400-4810-312 INTEREST - Community Events -$              -$              -$            -$             7$                1$               -$            -$              -$            -$            -$            

400-4810-330 INTEREST - FIRE IMPACT FEES -$              -$              53$             49$              215$            63$             -$            -$              -$            -$            -$            

400-4810-340 INTEREST - EQUIP RENTAL CCTR -$              -$              1$               0$                1$                0$               -$            -$              -$            -$            -$            

400-4810-341 INTEREST - Rec Prog Donations -$              -$              -$            -$             -$             -$            -$            -$              -$            -$            -$            

400-4810-342 INTEREST - REC FUNDRAISER -$              -$              15$             7$                11$              7$               -$            -$              -$            -$            -$            

400-4810-344 INTEREST - SCHOLARSHIPS -$              -$              5$               2$                4$                2$               -$            -$              -$            -$            -$            

400-4810-345 INTEREST - PARKS DONATIONS -$              -$              30$             14$              13$              11$             -$            -$              -$            -$            -$            

400-4810-346 INTEREST - PARK/REC MERCH -$              -$              1$               0$                1$                0$               -$            -$              -$            -$            -$            

400-4810-348 INTEREST - Save an Ash -$              -$              -$            -$             3$                1$               -$            -$              -$            -$            -$            

400-4810-366 INTEREST CASH HELD MAD COMM -$              -$              492$           -$             3$                99$             -$            -$              -$            -$            -$            

400-4810-400 OTHER INTEREST EARNINGS 29,238$        15,533$        -$            -$             -$             8,954$        -$            -$              -$            -$            -$            

400-4810-900 INTEREST STORM SEWER -$              -$              16$             8$                12$              7$               -$            -$              -$            -$            -$            

400-4811-000 OTHER INT-SPEC CAP PROJECTS -$              -$              620$           132$            126$            176$           -$            -$              -$            -$            -$            

400-4811-005 INTEREST - Computer Replace -$              -$              -$            -$             -$             -$            -$            -$              -$            -$            -$            

400-4811-008 INTEREST - Computer Repl Fire -$              -$              -$            -$             -$             -$            -$            -$              -$            -$            -$            

400-4811-010 INTEREST- LIBRARY CAP CAMPAIGN -$              -$              -$            68$              88$              31$             -$            -$              -$            -$            -$            

400-4811-012 INTEREST INFO TECH UPGRADE -$              -$              60$             32$              10$              20$             -$            -$              -$            -$            -$            

400-4811-016 INTEREST - TELEPHONE/VOICE MAI -$              -$              4$               -$             3$                1$               -$            -$              -$            -$            -$            

400-4811-019 INTEREST - Facility/Oth Study -$              -$              -$            -$             62$              12$             -$            -$              -$            -$            -$            

400-4811-021 INTEREST-MAINT FACILITY EXPANS -$              -$              -$            34$              -$             7$               -$            -$              -$            -$            -$            

400-4811-201 INTEREST COMMERCE PARK DEV -$              -$              75$             20$              30$              25$             -$            -$              -$            -$            -$            

400-4811-701 INTEREST - CABLE EQUIP -$              -$              51$             25$              0$                15$             -$            -$              -$            -$            -$            

400-4811-703 INTEREST - FITCHBURG ROOM EQUI -$              -$              160$           0$                0$                32$             -$            -$              -$            -$            -$            

400-4811-705 INTEREST - COUNCIL CHAMBERS EQ -$              -$              43$             -$             7$                10$             -$            -$              -$            -$            -$            

400-4811-706 INTEREST - PRODUCTION SITE CH -$              -$              2$               1$                2$                1$               -$            -$              -$            -$            -$            
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400-4811-710 INTEREST - FACT LIB FACILITY -$              -$              205$           0$                -$             41$             -$            -$              -$            -$            -$            

400-4812-014 INTEREST - GIS IMPLEMENTATION -$              -$              26$             -$             -$             5$               -$            -$              -$            -$            -$            

400-4812-104 INTEREST - MOBILE DATA COMPUTE -$              -$              25$             26$              49$              20$             -$            -$              -$            -$            -$            

400-4812-105 INTEREST - POLICE COMPUTER REP -$              -$              35$             28$              36$              20$             -$            -$              -$            -$            -$            

400-4812-109 INTEREST - MOBILE VIDEO CAMERA -$              -$              7$               3$                11$              4$               -$            -$              -$            -$            -$            

400-4812-116 INTEREST - BLDG SECURITY -$              -$              23$             8$                12$              8$               -$            -$              -$            -$            -$            

400-4812-121 INTEREST - BALLESTIC VEST REPL -$              -$              5$               2$                -$             1$               -$            -$              -$            -$            -$            

400-4812-124 INTEREST - SURVEILLANCE SYS -$              -$              6$               3$                -$             2$               -$            -$              -$            -$            -$            

400-4812-125 INTEREST - POLICE COMM CTR -$              -$              250$           187$            261$            140$           -$            -$              -$            -$            -$            

400-4812-133 INTEREST-LIGHTBAR REPLACEMENT -$              -$              -$            4$                6$                2$               -$            -$              -$            -$            -$            

400-4812-200 INTEREST - DANE COM -$              -$              840$           553$            -$             279$           -$            -$              -$            -$            -$            

400-4812-220 INTEREST - REFURB PS BLDG -$              -$              3$               1$                -$             1$               -$            -$              -$            -$            -$            

400-4812-221 INTEREST - RADIO SYS REPL -$              -$              27$             88$              14$              26$             -$            -$              -$            -$            -$            

400-4812-230 INTEREST - FIRE MOBILE DATA -$              -$              3$               -$             6$                2$               -$            -$              -$            -$            -$            

400-4812-238 INTEREST - EARLY WARNING SIREN -$              -$              19$             9$                15$              9$               -$            -$              -$            -$            -$            

400-4812-241 INTEREST - REFURB FS#2 -$              -$              7$               3$                -$             2$               -$            -$              -$            -$            -$            

400-4812-245 INTEREST - Fire Staff Vehicle -$              -$              -$            -$             9$                2$               -$            -$              -$            -$            -$            

400-4812-249 INTEREST - FUTURE FIRE STATION -$              -$              15$             7$                -$             4$               -$            -$              -$            -$            -$            

400-4812-301 INTEREST - FITCHRONA RADIO -$              -$              0$               12$              19$              6$               -$            -$              -$            -$            -$            

400-4812-302 INTEREST - AMBULANCE -$              -$              6$               3$                5$                3$               -$            -$              -$            -$            -$            

400-4812-303 INTEREST - FITCHRONA COMPUTER -$              -$              18$             5$                -$             5$               -$            -$              -$            -$            -$            

400-4813-101 INTEREST - HWY EQUIP REPLACE -$              -$              -$            -$             28$              6$               -$            -$              -$            -$            -$            

400-4813-102 INTEREST - PW Radio Upgrade -$              -$              -$            -$             15$              3$               -$            -$              -$            -$            -$            

400-4813-304 INTEREST - QUARRY HILL DR EXT -$              -$              21$             10$              16$              9$               -$            -$              -$            -$            -$            

400-4813-319 INTEREST - STR RESURF PGM -$              -$              33$             20$              204$            51$             -$            -$              -$            -$            -$            

400-4813-351 INTEREST - CTH PD, SECT I -$              -$              11$             5$                -$             3$               -$            -$              -$            -$            -$            

400-4813-358 INTEREST - POST RD EXT -$              -$              120$           326$            10$              91$             -$            -$              -$            -$            -$            

400-4813-366 INTEREST-INDEX ROAD -$              -$              -$            245$            11$              51$             -$            -$              -$            -$            -$            

400-4813-370 INTEREST - Novation Campus -$              -$              -$            -$             128$            26$             -$            -$              -$            -$            -$            

400-4813-427 INTEREST - PED & BIKE PATH -$              -$              42$             5$                16$              13$             -$            -$              -$            -$            -$            

400-4813-450 INTEREST - TRAFFIC CALMING PGM -$              -$              19$             12$              18$              10$             -$            -$              -$            -$            -$            

400-4813-454 INTEREST - EMERG SIGNALS -$              -$              15$             7$                11$              7$               -$            -$              -$            -$            -$            

400-4813-455 INTEREST - MCKEE RD SIGNALS -$              -$              26$             13$              19$              11$             -$            -$              -$            -$            -$            

400-4813-462 INTEREST-BRIDGE -$              -$              -$            9$                1$                2$               -$            -$              -$            -$            -$            

400-4813-463 INTEREST - CANNONBALL -$              -$              115$           42$              -$             31$             -$            -$              -$            -$            -$            

400-4813-468 INTEREST - LACY RD COMM CTR -$              -$              37$             18$              28$              17$             -$            -$              -$            -$            -$            

400-4813-470 INTEREST - BADGER ST TRL -$              -$              73$             55$              80$              41$             -$            -$              -$            -$            -$            

400-4813-473 INTEREST-MCCOY ROAD -$              -$              -$            56$              86$              28$             -$            -$              -$            -$            -$            

400-4814-101 INTEREST - SYENE SAN SWR -$              -$              33$             0$                0$                7$               -$            -$              -$            -$            -$            

400-4815-050 INTEREST - SODFATHER (CITY) -$              -$              19$             11$              0$                6$               -$            -$              -$            -$            -$            

400-4815-051 INTEREST - SODFATHER (STMWTR) -$              -$              0$               0$                -$             0$               -$            -$              -$            -$            -$            

400-4815-201 INTEREST - Library Computers -$              -$              -$            -$             0$                0$               -$            -$              -$            -$            -$            

400-4815-601 OTHER INT- N STONER PRAIRIE NP -$              -$              95,972$      192$            9$                19,235$      -$            -$              -$            -$            -$            

400-4816-210 INTEREST-PARKS EQUIPMENT -$              -$              -$            3$                -$             1$               -$            -$              -$            -$            -$            

400-4816-212 INTEREST - MCKEE FARMS PARK -$              -$              63$             39$              3$                21$             -$            -$              -$            -$            -$            

400-4816-221 INTEREST-NEIGHBORHD PARK DEV -$              -$              -$            0$                17$              3$               -$            -$              -$            -$            -$            

400-4816-223 INTEREST - QUARRY RIDGE PARK -$              -$              15$             7$                10$              7$               -$            -$              -$            -$            -$            

400-4816-228 INTEREST - EXP OAK HILL CEMETA -$              -$              9$               5$                7$                4$               -$            -$              -$            -$            -$            

400-4816-230 INTEREST - HARLAN SPRAGUE PARK -$              -$              7$               6$                7$                4$               -$            -$              -$            -$            -$            

400-4816-231 INTEREST - QUARRY HILL PARK -$              -$              2$               6$                2$                2$               -$            -$              -$            -$            -$            

400-4816-232 INTEREST-SWAN CREEK PARK DEV -$              -$              -$            0$                0$                0$               -$            -$              -$            -$            -$            

400-4816-234 INTEREST - DAWLEY BIKE -$              -$              118$           48$              -$             33$             -$            -$              -$            -$            -$            

400-4816-237 INTEREST - OAK MEADOW PARK -$              -$              4$               4$                7$                3$               -$            -$              -$            -$            -$            

400-4816-238 INTEREST - NEVIN GREEN -$              -$              2$               -$             -$             0$               -$            -$              -$            -$            -$            

400-4816-241 INTEREST - KING JAMES WAY -$              -$              80$             39$              60$              36$             -$            -$              -$            -$            -$            
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400-4816-242 INTEREST - WW SO PRAIRIE PARK -$              -$              5$               2$                4$                2$               -$            -$              -$            -$            -$            

400-4816-255 INTEREST - Jamestown Parkland -$              -$              -$            -$             66$              13$             -$            -$              -$            -$            -$            

400-4816-302 INTEREST - City Campus/Bldg -$              -$              -$            -$             6$                1$               -$            -$              -$            -$            -$            

400-4816-309 INTEREST - PARK RADIO UPGRADE -$              -$              30$             15$              23$              13$             -$            -$              -$            -$            -$            

400-4816-311 INTEREST - FORESTRY EQUIP -$              -$              8$               -$             -$             2$               -$            -$              -$            -$            -$            

400-4816-312 INTEREST-SPLASH PAD -$              -$              -$            4$                17$              4$               -$            -$              -$            -$            -$            

400-481 Interest Income on Projects Total 29,238$        15,533$        100,051$    2,547$         1,954$         29,865$      -$            -$              -$            -$            -$            

400-4810-000 OTHER INTEREST EARNINGS -$              -$              -$            -$             -$             -$            -$            52$               52$             -$            -$            

400-4819-000 INTEREST - SODFATHER INTERFUND -$              -$              840$           -$             19,176$       4,003$        -$            10,559$        10,559$      -$            -$            

400-481 Other Interest Total -$              -$              840$           -$             19,176$       4,003$        -$            10,611$        10,611$      -$            -$            

400-4820-000 DEVELOPER CONTRIBUTIONS -$              -$              -$            -$             -$             -$            -$            -$              -$            -$            -$            

400-4820-111 CHGS FOR FITCHBURG/OREGON BP -$              -$              -$            -$             -$             -$            -$            -$              -$            -$            -$            

400-4820-200 COMMERCE PARK DEV FUND PMNTS -$              -$              -$            -$             -$             -$            -$            -$              -$            -$            -$            

400-4820-300 DEVELOPER CONTRIBUTIONS 28,955$        -$              -$            -$             -$             5,791$        -$            -$              -$            -$            -$            

400-4820-305 DEPOSITS - NEIGHBORHD STUDIES -$              -$              -$            -$             -$             -$            -$            -$              -$            -$            -$            

400-4820-400 EQUIPMENT RENTAL-COMM CENTER -$              -$              -$            -$             -$             -$            -$            -$              -$            -$            -$            

400-4821-034 DEV CON-ANTON DRIVE PLAN STUDY -$              -$              -$            -$             -$             -$            35,000$      -$              35,000$      35,000$      -$            

400-4821-201 DEV CONTRIB-COMMERCE PARK -$              -$              -$            -$             -$             -$            -$            -$              -$            -$            -$            

400-4822-200 DaneCom Contrib Other Entities -$              -$              -$            -$             284,617$     56,923$      -$            -$              -$            -$            -$            

400-482 Developer Contributions Total 28,955$        -$              -$            -$             284,617$     62,714$      35,000$      -$              35,000$      35,000$      -$            

400-4850-000 DONATIONS -$              -$              -$            -$             -$             -$            -$            -$              -$            -$            -$            

400-4850-001 DONATIONS - SENIOR CTR PRGMS 6,713$          9,385$          -$            -$             267$            3,273$        -$            -$              -$            -$            -$            

400-4850-002 DONATIONS - REC DEPARTMENT 3,101$          721$             10$             -$             -$             766$           -$            -$              -$            -$            -$            

400-4850-003 DONATIONS - PARKS 2,151$          20,120$        -$            -$             -$             4,454$        -$            -$              -$            -$            -$            

400-4850-005 DONATIONS - OTHER 1,080,928$   (386,097)$     -$            -$             -$             138,966$    -$            -$              -$            -$            -$            

400-4850-006 DONATIONS-HIST PIC SPONSORSHIP -$              -$              -$            -$             -$             -$            -$            -$              -$            -$            -$            

400-4850-007 HISTORIC PRESERV DONATION/OTHR -$              -$              -$            -$             -$             -$            -$            -$              -$            -$            -$            

400-4850-303 DONATIONS-SNR CTR PROGRAMS -$              -$              1,394$        9,889$         8,315$         3,920$        2,000$        917$             2,000$        -$            (2,000)$       

400-4850-306 DONATIONS-SNR ENRGY ASST TSK F -$              -$              -$            -$             -$             -$            -$            210$             210$           -$            -$            

400-4850-311 DONATIONS- SENIOR CONCERTS -$              -$              4,200$        3,900$         8,300$         3,280$        6,000$        -$              6,000$        -$            (6,000)$       

400-4850-341 DONATIONS-REC PROGRAMS -$              -$              -$            -$             500$            100$           -$            -$              -$            -$            -$            

400-4850-344 DONATIONS-SCHOLARSHIPS -$              -$              113$           631$            286$            206$           -$            (43)$              -$            -$            -$            

400-4850-345 DONATIONS-PARKS -$              -$              4,908$        5,200$         3,946$         2,811$        -$            1,213$          1,213$        -$            -$            

400-4850-348 DONATIONS-SAVE AN ASH PROGRAM -$              -$              -$            4,594$         53$              929$           -$            15$               15$             -$            -$            

400-4850-349 FRIENDS OF LIBRARY DONATIONS -$              -$              -$            -$             -$             -$            -$            -$              -$            -$            -$            

400-4850-366 CONTRIB TO MCF - LIBRARY -$              -$              (483,585)$   (185,479)$    5,855$         (132,642)$   -$            -$              -$            -$            -$            

400-4851-010 DONATIONS-LIBARY CAPITAL CAMPN -$              -$              -$            26,120$       -$             5,224$        -$            -$              -$            -$            -$            

400-4853-427 DONATIONS-PED & BIKE PATH -$              -$              40$             -$             -$             8$               -$            -$              -$            -$            -$            

400-4856-212 Donations - McKee Farms Park -$              -$              -$            -$             -$             -$            13,000$      -$              13,000$      -$            (13,000)$     

400-4856-221 DONATIONS-Nghbrhd Park Improve -$              -$              -$            -$             9,250$         1,850$        -$            1,410$          1,410$        -$            -$            

400-4856-312 DONATIONS-SPLASH PAD -$              -$              39,842$      (6,340)$        5,000$         7,700$        -$            -$              -$            -$            -$            

400-4856-351 DONATIONS - Sr Cnt/CC Furnish -$              -$              -$            -$             2,000$         400$           -$            -$              -$            -$            -$            

400-485 Donations Total 1,092,894$   (355,871)$     (433,077)$   (141,484)$    43,772$       41,246$      21,000$      3,722$          23,848$      -$            (21,000)$     

400-4880-000 SALE OF ASSETS -$              -$              -$            -$             -$             -$            -$            -$              -$            -$            -$            

400-4882-130 SALE OF ADMIN VEHCILE (PD) -$              -$              -$            -$             1,222$         244$           -$            -$              -$            -$            -$            

400-4882-131 SALE OF CRIME SCENE VEHICLE -$              -$              -$            -$             -$             -$            -$            -$              -$            3,000$        3,000$        

400-4882-135 SALE OF VEHICLE #63 - PD -$              -$              -$            -$             -$             -$            1,000$        2,500$          2,500$        -$            (1,000)$       

400-4882-136 SALE OF VEHICLE #64 - PD -$              -$              -$            -$             -$             -$            -$            -$              -$            2,000$        2,000$        

400-4882-243 SALE OF SCBA EQUIPMENT -$              -$              (249)$          -$             -$             (50)$            -$            -$              -$            -$            -$            

400-4882-245 SALE OF ASSETS- FIRE STAFF VEH -$              -$              -$            -$             4,224$         845$           -$            -$              -$            -$            -$            

400-4882-247 FIRE AERIAL LADDER -$              -$              -$            -$             -$             -$            -$            -$              -$            70,000$      70,000$      

400-4882-249 FUTURE FIRE STATION -$              -$              -$            -$             -$             -$            -$            -$              -$            1,000,000$ 1,000,000$ 

400-4882-251 SALE FA - FD STAFF VEHICLE -$              -$              -$            -$             -$             -$            2,000$        -$              2,000$        -$            (2,000)$       

400-4882-253 SALE FA - FD STAFF VEHICLE -$              -$              -$            -$             -$             -$            -$            -$              -$            2,000$        2,000$        

400-4882-256 SALE FA - EXTRICATE EQUIPMENT -$              -$              -$            -$             -$             -$            15,000$      -$              15,000$      -$            (15,000)$     
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400-4882-263 SALE FA - BRUSH TRUCK -$              -$              -$            -$             -$             -$            -$            -$              -$            60,000$      60,000$      

400-4883-101 SALE OF PW VEHICLE/EQUIP -$              -$              -$            17,000$       27,635$       8,927$        48,500$      -$              48,500$      37,000$      (11,500)$     

400-4884-102 SALE OF RAIL LINE -$              -$              -$            -$             -$             -$            -$            29,571$        29,571$      -$            -$            

400-4886-210 SALE OF PARK EQUIPMENT -$              -$              3,066$        24,600$       -$             5,533$        -$            -$              -$            -$            -$            

400-488 Sale of Fixed Assets Total -$              -$              2,816$        41,600$       33,081$       15,499$      66,500$      32,071$        97,571$      1,174,000$ 1,107,500$ 

400-4890-000 MISCELLANEOUS INCOME 26,883$        120,526$      -$            -$             1,125$         29,707$      -$            1,125$          1,125$        -$            -$            

400-4890-008 FITCH EXPLORERS FUND RAISING -$              -$              -$            -$             -$             -$            -$            -$              -$            -$            -$            

400-4890-010 LIBRARY REIMBURSEMENTS 18,000$        1,621,755$   -$            -$             -$             327,951$    -$            -$              -$            -$            -$            

400-4891-010 MISC INC-LIBRARY REIMB -$              -$              1,070,000$ 556,821$     -$             325,364$    -$            -$              -$            -$            -$            

400-4891-014 MISC INC-VOTING MACHINES -$              -$              0$               -$             -$             0$               -$            -$              -$            -$            -$            

400-4891-021 MISC REV - MAINTENANCE FACIL -$              -$              -$            -$             1,130$         226$           -$            -$              -$            -$            -$            

400-4892-105 INTERFUND TRANS PD COMPUTER EQ -$              -$              -$            -$             -$             -$            -$            -$              -$            -$            -$            

400-4892-200 DANE COM REIMB (EPIC/VERONA) -$              -$              -$            -$             -$             -$            -$            -$              -$            -$            -$            

400-4893-102 RADIO REBATES -$              -$              -$            3,300$         -$             660$           -$            -$              -$            -$            -$            

400-4893-319 Misc Revenue - Street Resurfac -$              -$              -$            1,000$         -$             200$           -$            -$              -$            -$            -$            

400-4893-463 CANNONBALL SPAN CONTRIB - PAUL -$              -$              -$            46,750$       -$             9,350$        -$            -$              -$            -$            -$            

400-4894-102 MISC INC-RAILROAD -$              -$              75$             -$             -$             15$             -$            -$              -$            -$            -$            

400-4895-050 MISC INC-SODFATHR CITY PORTION -$              -$              3,375$        83,271$       -$             17,329$      -$            -$              -$            -$            -$            

400-4895-051 MISC INC-SODFATHER SUD PORTION -$              -$              -$            (440)$           -$             (88)$            -$            -$              -$            -$            -$            

400-4896-231 MISC INCOME - QUARRY HILL PARK -$              -$              -$            -$             1,250$         250$           -$            -$              -$            -$            -$            

400-4896-255 RENTAL INC - JAMESTOWN PARKLD -$              -$              -$            6,649$         5,570$         2,444$        -$            -$              -$            -$            -$            

400-489 Miscellaneous Revenues Total 44,883$        1,742,281$   1,073,450$ 697,351$     9,075$         713,408$    -$            1,125$          1,125$        -$            -$            

400-4900-000 PROCEEDS FROM LT DEBT -$              -$              -$            -$             -$             -$            -$            -$              -$            -$            -$            

400-4901-021 DEBT PROCEEDS-MAINT FACIL EXP -$              -$              99,068$      -$             -$             19,814$      (200,872)$   557,056$      557,056$    -$            200,872$    

400-4901-022 DEBT PROCEEDS-ENT CONTENT MGMT -$              -$              -$            -$             -$             -$            -$            -$              -$            -$            -$            

400-4901-028 DEBT PROCEEDS-ELECTION EQUIP -$              -$              -$            -$             -$             -$            -$            34,633$        34,633$      -$            -$            

400-4901-029 DEBT PROCEEDS-LIBRARY SOLAR -$              -$              -$            -$             -$             -$            -$            -$              -$            150,000$    150,000$    

400-4901-035 DEBT-VIDEO SECURITY SYSTEM -$              -$              -$            -$             -$             -$            95,000$      -$              95,000$      -$            (95,000)$     

400-4902-114 DEBT PROCEEDS-AED DEFIBRILLAT -$              -$              -$            -$             -$             -$            -$            12,167$        12,167$      -$            -$            

400-4902-125 DEBT PROCEEDS-POLICE COMM CTR -$              -$              247,671$    -$             -$             49,534$      -$            -$              -$            -$            -$            

400-4902-140 DEBT PROCEEDS-POLICE BODY CAM -$              -$              -$            -$             -$             -$            -$            -$              -$            95,800$      95,800$      

400-4902-200 DEBT PROCEEDS-DANECOM -$              -$              992,397$    -$             -$             198,479$    -$            -$              -$            -$            -$            

400-4902-220 DEBT PROCEEDS-REFRBISH PS BLDG -$              -$              91,638$      -$             -$             18,328$      -$            45,138$        45,138$      -$            -$            

400-4902-221 DEBT PROCEEDS-FIRE RADIO -$              -$              247,671$    -$             -$             49,534$      -$            -$              -$            -$            -$            

400-4902-233 DEBT PROCEEDS - FIRE TANKERS -$              -$              -$            63,218$       -$             12,644$      -$            -$              -$            -$            -$            

400-4902-241 DEBT PROCEEDS-REFURB FS#2 -$              -$              -$            -$             -$             -$            100,000$    40,259$        100,000$    -$            (100,000)$   

400-4902-247 DEBT-FIRE AERIAL LADDER -$              -$              -$            -$             -$             -$            -$            -$              -$            1,125,000$ 1,125,000$ 

400-4902-249 DEBT-FUTURE FIRE STN LAND&BLDG -$              -$              -$            -$             -$             -$            (189,128)$   431,584$      431,584$    300,160$    489,288$    

400-4902-253 DEBT-FIRE STAFF VEHICLE -$              -$              -$            -$             -$             -$            -$            -$              -$            51,000$      51,000$      

400-4902-256 DEBT-EXTRICATION EQUIPMENT -$              -$              -$            -$             -$             -$            108,500$    -$              108,500$    -$            (108,500)$   

400-4902-257 DEBT-FIRE STN SIGNAL MRKTPLC -$              -$              -$            -$             -$             -$            -$            -$              -$            170,000$    170,000$    

400-4902-262 DEBT-VEHICLE EXHAUST REMOVAL -$              -$              -$            -$             -$             -$            -$            -$              -$            113,620$    113,620$    

400-4902-301 DEBT PROCEEDS-FITCHRONA RADIO -$              -$              55,677$      -$             -$             11,135$      -$            -$              -$            -$            -$            

400-4902-302 DEBT PROCEEDS-AMBULANCE -$              -$              -$            115,775$     -$             23,155$      117,952$    -$              117,952$    -$            (117,952)$   

400-4903-101 DEBT PROCEEDS-PW EQUIP -$              -$              -$            -$             -$             -$            -$            141,357$      141,357$    160,000$    160,000$    

400-4903-102 DEBT PROCEEDS-PW RADIO -$              -$              64,395$      -$             -$             12,879$      -$            -$              -$            -$            -$            

400-4903-103 DEBT-INTERSECTION SIGNAL -$              -$              -$            -$             -$             -$            160,000$    -$              160,000$    -$            (160,000)$   

400-4903-319 DEBT PROCEEDS-STR RESURF PGRM -$              -$              287,299$    -$             -$             57,460$      225,000$    122,678$      225,000$    200,000$    (25,000)$     

400-4903-351 DEBT PROCEEDS-CTH PD SECTION1 -$              -$              -$            -$             -$             -$            -$            1,480,940$   1,480,940$ -$            -$            

400-4903-358 DEBT PROCEEDS-POST RD EXT -$              -$              1,486,028$ -$             -$             297,206$    -$            -$              -$            -$            -$            

400-4903-360 DEBT PROCEEDS-FH/WHALEN INTER -$              -$              -$            -$             -$             -$            -$            19,952$        19,952$      -$            -$            

400-4903-366 DEBT PROCEEDS-INDEX RD -$              -$              1,436,493$ -$             -$             287,299$    -$            -$              -$            -$            -$            

400-4903-367 DEBT PROCEEDS-SYENE RD -$              -$              -$            -$             -$             -$            -$            -$              -$            80,000$      80,000$      

400-4903-427 DEBT PROCEEDS-PED/BIKE PTH IMP -$              -$              44,877$      -$             -$             8,975$        -$            -$              -$            -$            -$            

400-4903-462 DEBT PROCEEDS-BRIDGE -$              -$              29,721$      -$             -$             5,944$        -$            110,360$      110,360$    -$            -$            
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400-4903-463 DEBT PROCEEDS-CNBALL/CAP CITY -$              -$              -$            -$             -$             -$            -$            261,713$      261,713$    -$            -$            

400-4903-468 DEBT-LACY RD COMM CTR TO SYENE -$              -$              -$            -$             -$             -$            300,000$    -$              689,633$    -$            (300,000)$   

400-4903-477 DEBT-SEMINOLE HWY PATH -$              -$              -$            -$             -$             -$            -$            -$              -$            50,000$      50,000$      

400-4903-479 DEBT-UPDATE STREET LIGHTING -$              -$              -$            -$             -$             -$            -$            -$              -$            183,000$    183,000$    

400-4903-483 DEBT-MURPHY RD BRIDGE -$              -$              -$            -$             -$             -$            -$            -$              -$            135,000$    135,000$    

400-4903-484 DEBT PROCEEDS-CONFIRM BEACONS -$              -$              -$            -$             -$             -$            -$            -$              -$            20,000$      20,000$      

400-4903-485 DEBT-COUNTY M RESURFACE -$              -$              -$            -$             -$             -$            50,000$      -$              50,000$      -$            (50,000)$     

400-4903-487 DEBT PROCEEDS-MAINT FAC REPAIR -$              -$              -$            -$             -$             -$            -$            -$              -$            25,000$      25,000$      

400-4904-630 DEBT PROCEEDS-VERONA RD UTILIT -$              -$              -$            -$             -$             -$            -$            -$              -$            146,600$    146,600$    

400-4906-210 DEBT PROCEEDS-PARKS EQUIPMENT -$              -$              -$            70,293$       -$             14,059$      -$            -$              -$            -$            -$            

400-4906-211 DEBT PROCEEDS-MCGAW PARK -$              -$              -$            -$             -$             -$            -$            -$              -$            -$            -$            

400-4906-212 DEBT PROCEEDS-MCKEE FARMS PARK -$              -$              -$            -$             -$             -$            110,000$    46,264$        110,000$    -$            (110,000)$   

400-4906-255 DEBT PROCEEDS-JAMESTOWN PARKLD -$              -$              -$            364,360$     -$             72,872$      -$            -$              -$            -$            -$            

400-4906-257 DEBT PROCEEDS-HUEG/JMESTWN IMP -$              -$              -$            -$             -$             -$            200,000$    -$              200,000$    -$            (200,000)$   

400-4906-259 DEBT PROCEEDS-PARK SYSTEM IMP -$              -$              -$            51,686$       -$             10,337$      60,000$      54,725$        60,000$      -$            (60,000)$     

400-4906-263 DEBT PROCEEDS-TENNIS COURT IMP -$              -$              -$            -$             -$             -$            -$            -$              -$            100,000$    100,000$    

400-4906-301 DEBT PROCEEDS-CITY CAMPUS IMPR -$              -$              990,685$    131,745$     -$             224,486$    -$            -$              -$            -$            -$            

400-4906-302 DEBT PROCEEDS-CITY CAMPUS BLDG -$              -$              -$            -$             -$             -$            -$            -$              -$            -$            -$            

400-4906-311 DEBT PROCEEDS-FORESTRY EQUIP -$              -$              29,721$      -$             -$             5,944$        -$            -$              -$            -$            -$            

400-4906-312 DEBT PROCEEDS-SPLASH PAD-AMEND -$              -$              -$            242,923$     -$             48,585$      -$            -$              -$            -$            -$            

400-4910-000 PROCEEDS FROM LONG TERM DEBT 7,545,000$   -$              -$            -$             -$             1,509,000$ -$            -$              -$            -$            -$            

400-4910-001 PROCEEDS FROM LOCAL BORROWING -$              -$              -$            -$             -$             -$            -$            -$              -$            -$            -$            

400-4910-100 PROCEEDS FROM LOCAL BORROWING -$              1,190,000$   -$            -$             -$             238,000$    -$            -$              -$            -$            -$            

400-490 Debt Proceeds Total 7,545,000$   1,190,000$   6,103,341$ 1,040,000$  -$             3,175,668$ 1,136,452$ 3,358,825$   5,010,983$ 3,105,180$ 1,968,728$ 173.2%

400-4911-001 PREMIUM ON BOND ISSUES -$              -$              -$            -$             -$             -$            -$            -$              -$            -$            -$            

400-4911-021 PREM/INT-MAINT FACILITY EXP -$              -$              2,486$        -$             -$             497$           -$            -$              -$            -$            -$            

400-4911-022 PREM/INT-ENT CONTENT MGMT SYS -$              -$              -$            -$             -$             -$            -$            -$              -$            -$            -$            

400-4912-000 INTEREST ON BOND PROCEEDS -$              -$              -$            -$             -$             -$            -$            -$              -$            -$            -$            

400-4912-125 PREM/INT-POLICE COMM CTR RADIO -$              -$              6,216$        -$             -$             1,243$        -$            -$              -$            -$            -$            

400-4912-200 PREM/INT-DANECOM -$              -$              24,906$      -$             -$             4,981$        -$            -$              -$            -$            -$            

400-4912-220 PREM/INT-REFURB PUB SFTY BLDG -$              -$              2,300$        -$             -$             460$           -$            -$              -$            -$            -$            

400-4912-221 PREM/INT-FIRE RADIO -$              -$              6,216$        -$             -$             1,243$        -$            -$              -$            -$            -$            

400-4912-301 PREM/INT-FITCHRONA RADIO -$              -$              1,397$        -$             -$             279$           -$            -$              -$            -$            -$            

400-4912-302 PREM/INT-AMBULANCE -$              -$              -$            -$             -$             -$            -$            -$              -$            -$            -$            

400-4913-102 PREM/INT-PW RADIO -$              -$              1,616$        -$             -$             323$           -$            -$              -$            -$            -$            

400-4913-319 PREM/INT-ST RESURFACING PRGM -$              -$              7,210$        -$             -$             1,442$        -$            -$              -$            -$            -$            

400-4913-358 PREM/INT-POST RD EXT -$              -$              37,201$      -$             -$             7,440$        -$            -$              -$            -$            -$            

400-4913-360 PREM/INT-FH/WHALEN INTERSECTN -$              -$              -$            -$             -$             -$            -$            -$              -$            -$            -$            

400-4913-366 PREM/INT-INDEX RD -$              -$              35,961$      -$             -$             7,192$        -$            -$              -$            -$            -$            

400-4913-427 PREM/INT-PED & BIKE PATH IMP -$              -$              1,126$        -$             -$             225$           -$            -$              -$            -$            -$            

400-4913-462 PREM/INT-BRIDGE -$              -$              746$           -$             -$             149$           -$            -$              -$            -$            -$            

400-4913-463 PREM/INT-CNBALL & CAP CITY TRL -$              -$              -$            -$             -$             -$            -$            -$              -$            -$            -$            

400-4914-000 PREMIUM ON BOND/NOTE ISSUES -$              34,462$        -$            -$             -$             6,892$        -$            -$              -$            -$            -$            

400-4916-210 PREM/INT-PARKS EQUIPMENT -$              -$              -$            -$             -$             -$            -$            -$              -$            -$            -$            

400-4916-257 PREM/INT-HUEGEL/JMSTWN PRK IMP -$              -$              -$            -$             -$             -$            -$            -$              -$            -$            -$            

400-4916-259 PREM/INT-PARK SYSTEM IMP -$              -$              -$            -$             -$             -$            -$            -$              -$            -$            -$            

400-4916-301 PREM/INT-CITY CAMPUS EQUIP/IMP -$              -$              24,863$      -$             -$             4,973$        -$            -$              -$            -$            -$            

400-4916-311 PREM/INT-FORESTRY EQUIP -$              -$              746$           -$             -$             149$           -$            -$              -$            -$            -$            

400-4916-312 PREM/INT-SPLASH PAD-AMENDED -$              -$              -$            -$             -$             -$            -$            -$              -$            -$            -$            

400-491 Premium/Interest on Debt Total -$              34,462$        152,990$    -$             -$             37,490$      -$            -$              -$            -$            -$            

400-4920-000 TRANS FROM GEN FUND -$              -$              -$            -$             -$             -$            -$            -$              -$            -$            -$            

400-4920-312 TRANS FR GEN FUND- COMM EVENTS -$              -$              -$            12,500$       -$             2,500$        -$            -$              -$            -$            -$            

400-4921-006 TRANS FR GEN FUND - ACCT/LIC -$              -$              -$            6,100$         -$             1,220$        -$            -$              -$            -$            -$            

400-4921-019 GEN FUND TRAN-FAC & OTH STUDY -$              -$              -$            150,000$     -$             30,000$      -$            -$              -$            -$            -$            

400-4921-020 TRANS FR GEN FUND - FURNISHING -$              -$              -$            1,800$         -$             360$           -$            -$              -$            -$            -$            
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400-4921-021 Debt FB Trx - Maint Facility -$              -$              -$            -$             -$             -$            200,872$    200,872$      200,872$    -$            (200,872)$   

400-4921-100 TRANSFER FROM GENERAL FUND -$              150,000$      -$            -$             -$             30,000$      -$            -$              -$            -$            -$            

400-4922-202 TRANSFER FROM PARK DEDICATION 183,000$      50,000$        -$            -$             -$             46,600$      -$            -$              -$            -$            -$            

400-4922-207 TRANSFER FROM CABLE FUND -$              -$              -$            -$             -$             -$            -$            -$              -$            -$            -$            

400-4922-220 TRANSFER FROM FUND 220 -$              -$              -$            -$             -$             -$            -$            -$              -$            -$            -$            

400-4922-249 FB Trx - Future Fire Stn -$              -$              -$            -$             -$             -$            189,128$    189,128$      189,128$    1,187,000$ 997,872$    

400-4922-403 TRANSFER FROM TIF #3 -$              -$              -$            -$             -$             -$            -$            -$              -$            -$            -$            

400-4926-301 TRANS FR GENL FUND-CITY CAMPUS -$              -$              -$            60,000$       -$             12,000$      -$            -$              -$            -$            -$            

400-4930-000 TRANSFER FROM PARK DEDICATION -$              -$              -$            -$             -$             -$            -$            -$              -$            -$            -$            

400-4930-400 FUND BALANCE APPLIED -$              -$              -$            -$             -$             -$            -$            -$              -$            -$            -$            

400-4936-211 TRANS FR PARK DED-MCGAW PK IMP -$              -$              -$            134,750$     81,515$       43,253$      -$            -$              -$            -$            -$            

400-4936-212 TRANS FR PARK DED - MCKEE FMS -$              -$              45,000$      -$             -$             9,000$        12,500$      -$              12,500$      -$            (12,500)$     

400-4936-230 TRANS FR PK DED - HARLAN SP PK -$              -$              10,000$      -$             -$             2,000$        -$            -$              -$            -$            -$            

400-4936-231 TRANS FR PARK DED-QUARRY HILL -$              -$              35,000$      -$             -$             7,000$        -$            -$              -$            -$            -$            

400-4936-232 TRNS FR PARK DED-SWAN CRK PK -$              -$              78,000$      -$             -$             15,600$      -$            -$              -$            -$            -$            

400-4936-237 TRANS FR PARK DED-OAK MEADW PK -$              -$              29,000$      -$             -$             5,800$        -$            -$              -$            -$            -$            

400-4936-243 TRANS FR PARK DED-SEMINOLE GLN -$              -$              3,610$        -$             -$             722$           -$            -$              -$            -$            -$            

400-4936-312 TRANS FR PARK DED-SPLASH PAD -$              -$              -$            -$             -$             -$            -$            -$              -$            -$            -$            

400-4940-000 SALE OF APPARATUS 26,606$        52,427$        -$            -$             -$             15,807$      -$            -$              -$            -$            -$            

400-4943-101 SALE OF FIXED ASSETS HWY EQUIP -$              -$              -$            -$             -$             -$            -$            -$              -$            -$            -$            

400-4950-000 TRANS FR CEDA -$              -$              -$            -$             -$             -$            -$            -$              -$            -$            -$            

400-4951-024 TRANS FR CEDA-WEB/EMAIL UPGRDE -$              -$              -$            5,400$         -$             1,080$        -$            -$              -$            -$            -$            

400-4956-234 TRANS FR CEDA-DAWLEY BIKE HUB -$              -$              -$            10,000$       -$             2,000$        -$            -$              -$            -$            -$            

400-4960-000 TRANS FROM UTILITY -$              -$              -$            -$             -$             -$            -$            -$              -$            -$            -$            

400-4961-024 TRNS FR UTIL-WEB/EMAIL UPGRDE -$              -$              -$            -$             -$             -$            -$            -$              -$            -$            -$            

400-4962-014 TRANS FR UTIL-GIS SYSTEM MAINT -$              -$              -$            -$             -$             -$            -$            -$              -$            -$            -$            

400-4963-101 TRANS FR UTIL-PW EQUIP REPLACE -$              -$              -$            -$             -$             -$            -$            -$              -$            -$            -$            

400-4963-319 TRANS FR UTIL-ST RESURFACE PRG -$              -$              -$            -$             -$             -$            -$            -$              -$            -$            -$            

400-49_ Transfers From Other Funds Total 209,606$      252,427$      200,610$    380,550$     81,515$       224,942$    402,500$    390,000$      402,500$    1,187,000$ 784,500$    

400-4970-000 TRANSFER FROM CABLE FUND -$              -$              -$            -$             -$             -$            -$            -$              -$            -$            -$            

400-4971-000 TRANSFER-SPEC CAP PROJ -$              -$              -$            -$             -$             -$            -$            -$              -$            -$            -$            

400-4971-024 TRANS FR CABLE-WEB/EMAIL UPGRD -$              -$              -$            5,400$         -$             1,080$        -$            -$              -$            -$            -$            

400-4971-201 INTRFND TRNSFR-COMMERCE PARK -$              -$              -$            -$             -$             -$            -$            -$              -$            -$            -$            

400-4971-702 TRANSFER FOR PROJECT 1702 -$              -$              -$            21,000$       23,077$       8,815$        -$            -$              -$            -$            -$            

400-4971-703 INTERFND TRNSFR- FB ROOM EQUIP -$              -$              -$            -$             -$             -$            -$            -$              -$            -$            -$            

400-4971-704 TRANSFER-FACT CABLE CASTING -$              -$              -$            -$             -$             -$            12,000$      -$              12,000$      -$            (12,000)$     

400-4971-705 TRANSFER FOR PROJECT 1705 -$              -$              -$            25,000$       -$             5,000$        -$            -$              -$            -$            -$            

400-4971-710 INTRFND TRNSFR-FACT CH CAMPUS -$              -$              -$            -$             23,283$       4,657$        25,000$      -$              25,000$      -$            (25,000)$     

400-4975-601 INTRFND TRNSFR-N STONER PR NP -$              -$              -$            -$             -$             -$            -$            -$              -$            -$            -$            

400-4980-000 INTER-PROJECT TRANSFERS -$              -$              -$            -$             -$             -$            -$            -$              -$            -$            -$            

400-4980-303 INTER-PROJ TRANS SNR DONATIONS -$              -$              -$            (3,206)$        -$             (641)$          -$            -$              -$            -$            -$            

400-4980-311 INTER-PRO TRANS SENIOR CONCERT -$              -$              -$            3,206$         -$             641$           -$            -$              -$            -$            -$            

400-4981-000 INTER-PROJ TRNS-SPEC PROJECTS -$              -$              -$            (87,526)$      -$             (17,505)$     -$            -$              -$            -$            -$            

400-4981-005 INTER-PROJ TRANS COMPUTER REPL -$              -$              -$            4,626$         -$             925$           -$            -$              -$            -$            -$            

400-4981-008 INTER-PROJ TRANSFER IN 1008 -$              -$              -$            -$             8,112$         1,622$        -$            -$              -$            -$            -$            

400-4981-021 INTER-PROJ TRANS-MAINT FAC -$              -$              -$            750,000$     -$             150,000$    -$            -$              -$            -$            -$            

400-4981-024 INTER-PROJ TRANSFER IN 1024 -$              -$              -$            -$             47,301$       9,460$        -$            -$              -$            -$            -$            

400-4981-030 INTER-PROJ TRANS #1030 -$              -$              -$            -$             -$             -$            -$            -$              14,110$      -$            -$            

400-4981-201 INTER-PROJ TRANS-COMMERCE PARK -$              -$              (47,962)$     -$             -$             (9,592)$       -$            -$              -$            -$            -$            

400-4981-210 INTER-PROJ TRANS LIB CONSTR -$              -$              -$            87,526$       -$             17,505$      -$            -$              -$            -$            -$            

400-4981-701 INTER-PROJ TRANS CABLE EQUIP -$              -$              -$            (69,573)$      -$             (13,915)$     -$            -$              -$            -$            -$            

400-4981-702 INTER-PROJ TRNS-FACT EQUIP -$              -$              -$            -$             -$             -$            -$            -$              -$            -$            -$            

400-4981-705 PROJ TRNS-CNCIL CHAM AV EQUI -$              -$              -$            69,573$       -$             13,915$      -$            -$              -$            -$            -$            

400-4982-105 INTER-PRO TRANS PD COMPUTER EQ -$              -$              -$            (4,626)$        -$             (925)$          -$            -$              -$            -$            -$            

400-4982-121 INTER-PRO TRANS BALLISTIC VEST -$              -$              -$            (3,897)$        -$             (779)$          -$            -$              -$            -$            -$            
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400-4982-124 INTER-PROJ TRANS INTERV REC EQ -$              -$              -$            (8,346)$        -$             (1,669)$       -$            -$              -$            -$            -$            

400-4982-126 INTER-PROJ TRANS ELEC CONTROL -$              -$              -$            9,512$         -$             1,902$        -$            -$              -$            -$            -$            

400-4982-129 INTER-PROJ TRANS JAG GRANT EQ -$              -$              -$            2,730$         -$             546$           -$            -$              -$            -$            -$            

400-4982-221 INTER-PROJ TRANSFER PROJ 2221 -$              -$              (9,216)$       -$             -$             (1,843)$       -$            -$              -$            -$            -$            

400-4982-229 INTER-PROJ TRANSFER PROJ 2229 -$              -$              10,262$      -$             -$             2,052$        -$            -$              -$            -$            -$            

400-4982-233 INTER-PROJ TRANSFER PROJ 2233 -$              -$              (44,077)$     -$             -$             (8,815)$       -$            -$              -$            -$            -$            

400-4982-235 INTER-PROJ TRANSFER PROJ 2235 -$              -$              39,507$      -$             -$             7,901$        -$            -$              -$            -$            -$            

400-4982-237 INTER-PROJ TRANSFER PROJ 2237 -$              -$              3,524$        -$             -$             705$           -$            -$              -$            -$            -$            

400-4982-249 INTER-PROJ TRANSFER PROJ 2249 -$              -$              -$            -$             -$             -$            -$            -$              -$            300,000$    300,000$    

400-4983-319 INTER-PROJ TRANS STREET RESURF -$              -$              -$            210,000$     250,000$     92,000$      -$            -$              -$            -$            -$            

400-4983-358 INTER-PROJ TRANS-POST RD -$              -$              -$            (750,000)$    (100,000)$    (170,000)$   -$            -$              -$            -$            -$            

400-4983-366 INTER-PROJ TRANS-INDEX RD -$              -$              -$            (245,000)$    (400,000)$    (129,000)$   -$            -$              -$            -$            -$            

400-4983-370 INTER-PROJ TRANS-NOVATION PRO -$              -$              -$            -$             250,000$     50,000$      -$            -$              -$            -$            -$            

400-4983-427 INTER-PRO TRANS-PED & BIKE IMP -$              -$              -$            35,000$       -$             7,000$        -$            -$              -$            -$            -$            

400-4983-483 TRX IN-MURPHY RD BRIDGE -$              -$              -$            -$             -$             -$            -$            -$              -$            56,000$      56,000$      

400-4985-601 INTER-PROJ TRANS-NO STONER PR -$              -$              47,962$      -$             -$             9,592$        -$            -$              -$            -$            -$            

400-49_ Transfer From Other Projects Total -$              -$              -$            51,400$       101,774$     30,635$      37,000$      -$              51,110$      356,000$    319,000$    

400-4990-000 FUND BALANCE APPLIED -$              -$              -$            -$             -$             -$            -$            -$              -$            -$            -$            

400-4990-312 FB APPLIED-COMM EVENTS -$              -$              -$            -$             -$             -$            -$            -$              -$            -$            -$            

400-4990-330 FB APP-FIRE IMPACT FEES -$              -$              -$            -$             -$             -$            -$            -$              -$            300,000$    300,000$    

400-4991-000 FB APP-SPEC CAPITAL PROJECTS -$              -$              -$            -$             -$             -$            -$            -$              -$            -$            -$            

400-4991-006 FB APPLIED-SOFTWARE -$              -$              -$            -$             -$             -$            -$            -$              -$            -$            -$            

400-4991-019 FB APPLIED-STUDIES -$              -$              -$            -$             -$             -$            -$            -$              -$            -$            -$            

400-4991-020 FB APPLIED-FURNISHINGS -$              -$              -$            -$             -$             -$            -$            -$              -$            -$            -$            

400-4991-702 FB APPLIED-FACT EQUIP REPLACE -$              -$              -$            -$             -$             -$            -$            -$              -$            -$            -$            

400-4991-703 FB APP-FACT CC EXPANSION -$              -$              -$            -$             -$             -$            -$            -$              -$            -$            -$            

400-4991-704 FB APP-CABLE CASTING -$              -$              -$            -$             -$             -$            -$            -$              -$            -$            -$            

400-4991-705 FB APP-COUNCIL CHAMB AV EQUIP -$              -$              -$            -$             -$             -$            -$            -$              -$            -$            -$            

400-4991-708 FB APP-FACT SPECIAL OPPORTUN -$              -$              -$            -$             -$             -$            -$            -$              -$            -$            -$            

400-4991-709 FB APP-VIDEO PROV DIG SIGNALS -$              -$              -$            -$             -$             -$            -$            -$              -$            -$            -$            

400-4991-710 FB APP-FACT LIBR FACILITY -$              -$              -$            -$             -$             -$            -$            -$              -$            -$            -$            

400-4992-014 FB APP-GIS SYSTEM -$              -$              -$            -$             -$             -$            -$            -$              -$            -$            -$            

400-4992-104 FB APP-PD MOBILE COMPUTERS -$              -$              -$            -$             -$             -$            15,000$      -$              15,000$      35,000$      20,000$      

400-4992-105 FB APP-PD COMPUTER REPLACEMENT -$              -$              -$            -$             -$             -$            10,000$      -$              10,000$      40,000$      30,000$      

400-4992-121 FB APP-BALLISTIC VESTS -$              -$              -$            -$             -$             -$            -$            -$              -$            -$            -$            

400-4992-238 FB-EARLY WARNING SIRENS -$              -$              -$            -$             -$             -$            25,000$      -$              25,000$      -$            (25,000)$     

400-4992-241 FB APP-REFURB FS #2 -$              -$              -$            -$             -$             -$            -$            -$              -$            -$            -$            

400-4992-249 FB-FIRE STN LAND&BLDGS -$              -$              -$            -$             -$             -$            -$            -$              -$            -$            -$            

400-4992-303 FB APP-4992-303 -$              -$              -$            -$             -$             -$            -$            -$              -$            -$            -$            

400-4993-427 FB APP-PED & BIKE SYSTEM IMPR -$              -$              -$            -$             -$             -$            -$            -$              -$            -$            -$            

400-4993-450 FB APP-TRAFFIC CALMING PRGM -$              -$              -$            -$             -$             -$            15,000$      -$              15,000$      -$            (15,000)$     

400-4993-462 FB APP-HAIGHT FARM RD BRIDGE -$              -$              -$            -$             -$             -$            -$            -$              -$            56,000$      56,000$      

400-4993-463 FB APP-CANNONBALL TRL PROJECT -$              -$              -$            -$             -$             -$            -$            -$              -$            -$            -$            

400-4995-050 FUND BAL APPLIED-SODFATHER -$              -$              -$            -$             -$             -$            -$            -$              -$            -$            -$            

400-4996-212 FB APP-MCKEE FARMS PARK -$              -$              -$            -$             -$             -$            -$            -$              -$            -$            -$            

400-499 Fund Balance Applied Total -$              -$              -$            -$             -$             -$            65,000$      -$              65,000$      431,000$    366,000$    

Revenue Total 10,359,547$ 4,778,433$   8,484,376$ 3,370,722$  2,792,107$  5,957,037$ 3,476,683$ 5,139,090$   7,598,329$ 8,315,960$ 4,839,277$ 
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400-5700-000 REIMBURSED EXPENDITURES -$              -$              -$            -$             -$             -$            -$            -$              -$            -$            -$            

400-5700-001 SENIOR CTR EXP-PD BY DONATIONS 4,218$          9,940$          -$            -$             -$             2,831$        -$            -$              -$            -$            -$            

400-5700-002 CC EQUIP-PD BY RENTALS -$              -$              -$            -$             -$             -$            -$            -$              -$            -$            -$            

400-5700-003 COMM EVENT PD BY DONATION 218$             -$              -$            -$             -$             44$             -$            -$              -$            -$            -$            
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400-5700-004 REC DEPT EXP PD BY DONATION 1,527$          695$             -$            -$             -$             444$           -$            -$              -$            -$            -$            

400-5700-005 PARK DEPT EXP PD BY DONATIONS 3,170$          28,948$        -$            -$             -$             6,424$        -$            -$              -$            -$            -$            

400-5700-006 HISTORIC PRESERVATION EXPENSE -$              -$              -$            -$             -$             -$            -$            -$              -$            -$            -$            

400-5700-007 HISTORIC PRESERV EXPENSE -$              -$              -$            -$             -$             -$            -$            -$              -$            -$            -$            

400-5700-008 FITCH EXPLORERS EXPENDITURES -$              -$              -$            -$             -$             -$            -$            -$              -$            -$            -$            

400-5700-009 RAILROAD ACQUISITION 31,943$        16,490$        -$            -$             -$             9,687$        -$            -$              -$            -$            -$            

400-5700-010 CARPC CONSULTANT GRANT EXP -$              -$              -$            -$             -$             -$            -$            -$              -$            -$            -$            

400-5700-011 FARM FESTIVAL/AG FUND RAISERS -$              -$              -$            -$             -$             -$            -$            -$              -$            -$            -$            

400-5700-303 SENIOR DONATIONS -$              -$              16,840$      11,043$       6,378$         6,852$        2,000$        1,503$          2,000$        -$            (2,000)$       

400-5700-304 FARM FESTIVALS/AG FUND RAISERS -$              -$              800$           -$             -$             160$           -$            -$              -$            -$            -$            

400-5700-306 SNR ENRGY ASST TASK FORCE -$              -$              -$            -$             -$             -$            -$            -$              -$            -$            -$            

400-5700-308 FITCH EXPLORERS FUND RAISING -$              -$              -$            -$             -$             -$            -$            -$              -$            -$            -$            

400-5700-311 SENIOR CONCERTS -$              -$              3,994$        3,872$         7,317$         3,037$        6,000$        -$              6,000$        -$            (6,000)$       

400-5700-340 EQUIPMENT RENTAL-COMM CENTER -$              -$              -$            -$             -$             -$            -$            -$              -$            -$            -$            

400-5700-341 REC DEPT DONATIONS -$              -$              395$           3,131$         4,797$         1,665$        -$            300$             300$           -$            -$            

400-5700-345 PARKS DONATIONS -$              -$              6,468$        20,429$       5,202$         6,420$        -$            2,501$          2,501$        -$            -$            

400-5700-348 FORESTRY EXP - SAVE AN ASH -$              -$              -$            -$             -$             -$            -$            -$              -$            -$            -$            

400-5700-349 FRIENDS OF LIBRARY EXPENDITURE -$              -$              -$            -$             -$             -$            -$            -$              -$            -$            -$            

400-5700-350 CARPC CONSULTANT GRANT -$              -$              25,272$      -$             -$             5,054$        -$            -$              -$            -$            -$            

400-5700-366 Library MCF endowment exp -$              -$              -$            -$             50$              10$             -$            -$              -$            -$            -$            

400-5704-102 RAILROAD -$              -$              16,490$      16,975$       2,462$         7,185$        -$            -$              -$            -$            -$            

400-5706-312 Splashpad MCF endowment exp -$              -$              -$            -$             79$              16$             -$            -$              -$            -$            -$            

400-570 Reimbursed Expenditures Total 41,075$        56,073$        70,258$      55,450$       26,284$       49,828$      8,000$        4,304$          10,801$      -$            (8,000)$       

400-5710-000 CAPITAL EQUIPMENT - GENERAL 178,959$      123,923$      -$            -$             -$             60,576$      -$            -$              -$            -$            -$            

400-5710-312 COMMUNITY EVENTS -$              -$              -$            -$             -$             -$            -$            -$              -$            -$            -$            

400-5711-000 CAPITAL EQUIP - CABLE 223,178$      273,848$      -$            -$             35$              99,412$      -$            35$               35$             -$            -$            

400-5711-005 COMPUTER REPLACEMENT PRGM -$              -$              35,228$      31,918$       40,244$       21,478$      35,000$      8,346$          35,000$      -$            (35,000)$     

400-5711-006 ACCOUNTING/LICENSING SOFTWARE -$              -$              -$            6,100$         -$             1,220$        -$            -$              -$            -$            -$            

400-5711-008 COMPUTER REPLACEMENT PRGM-FIRE -$              -$              -$            12,112$       8,222$         4,067$        8,000$        244$             8,000$        -$            (8,000)$       

400-5711-010 LIBRARY CAPITAL CAMPAIGN -$              -$              6,795$        3,413$         595$            2,160$        -$            -$              -$            -$            -$            

400-5711-012 INFO TECH UPGRADE & REPLACE -$              -$              33,577$      77,159$       85,847$       39,317$      80,000$      46,176$        80,000$      70,000$      (10,000)$     

400-5711-016 TELEPHONE/VOICE MAIL REPLACE -$              -$              3,473$        3,202$         -$             1,335$        100,000$    -$              100,000$    50,000$      (50,000)$     

400-5711-018 OLD CITY HALL DEMOLITION -$              -$              4,660$        -$             38,350$       8,602$        -$            1,703$          1,703$        -$            -$            

400-5711-019 FACILITIES & OTHER STUDIES -$              -$              -$            -$             105,332$     21,066$      -$            14,469$        14,469$      -$            -$            

400-5711-020 FURNISHINGS, CITY HALL -$              -$              -$            875$            -$             175$           -$            -$              -$            -$            -$            

400-5711-021 MAINTENANCE FACILITY EXPANSION -$              -$              5,218$        1,624,283$  11,272$       328,155$    -$            5,156$          5,156$        -$            -$            

400-5711-022 ENTERPRISE CONTENT MGMT SYSTEM -$              -$              -$            8,324$         -$             1,665$        15,000$      -$              15,000$      35,000$      20,000$      

400-5711-024 WEBSITE & EMAIL UPGRADES -$              -$              -$            137,301$     14,484$       30,357$      -$            -$              -$            -$            -$            

400-5711-028 ELECTION EQUIPMENT -$              -$              -$            -$             34,382$       6,876$        16,800$      333$             16,800$      -$            (16,800)$     

400-5711-029 LIBRARY SOLAR ARRAY -$              -$              -$            -$             -$             -$            20,000$      -$              20,000$      150,000$    130,000$    

400-5711-030 LOGO IMPLEMENT & WAYFINDING -$              -$              -$            -$             6,565$         1,313$        10,000$      2,000$          24,110$      60,000$      50,000$      

400-5711-032 EXERCISE EQUIPMENT REPLACEMENT -$              -$              -$            -$             -$             -$            5,000$        4,995$          5,000$        5,000$        -$            

400-5711-033 DATA CENTER UNINTERUPT POWER -$              -$              -$            -$             -$             -$            48,000$      -$              48,000$      -$            (48,000)$     

400-5711-035 VIDEO SECURITY SYSTEM UPGRADE -$              -$              -$            -$             -$             -$            95,000$      -$              95,000$      -$            (95,000)$     

400-5711-036 AUTOMATED TIMEKEEPING -$              -$              -$            -$             -$             -$            -$            -$              -$            50,000$      50,000$      

400-5711-201 COMMERCE PARK DEV FUND -$              -$              419$           -$             -$             84$             -$            -$              -$            -$            -$            

400-5711-210 LIBRARY CONSTRUCTION COSTS -$              -$              (428,998)$   -$             -$             (85,800)$     -$            -$              -$            -$            -$            

400-5711-702 EQUIP REPLACE & DIGITAL TRANS -$              -$              -$            21,060$       23,017$       8,815$        -$            2,191$          2,191$        -$            -$            

400-5711-703 FITCHBURG ROOM EQUIP -$              -$              218,503$    -$             -$             43,701$      -$            -$              -$            -$            -$            

400-5711-704 CABLE CASTING -$              -$              -$            -$             -$             -$            12,000$      -$              12,000$      -$            (12,000)$     

400-5711-705 COUNCIL CHAMBERS EQUIP -$              -$              68,660$      72,402$       -$             28,212$      -$            -$              -$            -$            -$            

400-5711-708 FACT SPECIAL OPPORTUNITIES -$              -$              -$            -$             -$             -$            -$            -$              -$            -$            -$            

400-5711-709 VIDEO PROVIDER DIGITAL SIGNAL -$              -$              -$            -$             -$             -$            -$            -$              -$            -$            -$            

400-5711-710 FACT NEW EQUIP CITY HALL CAMP -$              -$              280,220$    -$             23,488$       60,742$      25,000$      10,009$        25,000$      -$            (25,000)$     

400-5712-014 GIS IMPLEMENTATION -$              -$              35,329$      29,995$       41,913$       21,447$      -$            28,325$        28,325$      -$            -$            
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400-5713-487 MAINTENANCE FACILITY REPAIRS -$              -$              -$            -$             -$             -$            -$            -$              -$            25,000$      25,000$      

400-5714-000 CAPITAL PROJECTS - FACILITIES 5,309,022$   10,456,516$ -$            -$             -$             3,153,108$ -$            -$              -$            -$            -$            

400-5715-201 LIBRARY COMPUTERS -$              -$              -$            -$             14,706$       2,941$        16,000$      -$              16,000$      -$            (16,000)$     

400-5716-262 PARKING LOT RESURFACING -$              -$              -$            -$             -$             -$            -$            -$              -$            50,000$      50,000$      

400-5716-301 CITY CAMPUS EQUIP & IMPROVEMTS -$              -$              (7,410)$       -$             -$             (1,482)$       -$            -$              -$            -$            -$            

400-5716-302 CITY CAMPUS/BLDG SYS REPLACE -$              -$              18,971$      43,179$       -$             12,430$      50,000$      -$              50,000$      118,000$    68,000$      

400-5716-351 SR CTR/COMM CTR FURNISHINGS -$              -$              17,570$      -$             27,798$       9,074$        40,000$      15,240$        35,596$      14,000$      (26,000)$     

400-571 Capital Projects - General 5,711,159$   10,854,286$ 292,215$    2,071,323$  476,250$     3,881,047$ 575,800$    139,221$      637,385$    627,000$    51,200$      

400-5720-000 CAP EQUIP-PUBLIC SAFETY -$              -$              -$            -$             -$             -$            -$            -$              -$            -$            -$            

400-5721-000 CAPITAL EQUIPMENT - POLICE -$              -$              -$            -$             -$             -$            -$            -$              -$            -$            -$            

400-5721-012 INFO TECH UPGRADE & REPLACE -$              -$              747$           -$             2,943$         738$           -$            -$              -$            -$            -$            

400-5721-016 TELEPHONE/VOICE MAIL REPLACE -$              -$              2,175$        584$            -$             552$           -$            -$              -$            -$            -$            

400-5722-000 CAPITAL EQUIPMENT - FIRE DEPT 250,913$      1,124,122$   -$            -$             -$             275,007$    -$            -$              -$            -$            -$            

400-5722-104 MOBILE DATA COMPUTERS -$              -$              -$            480$            37,991$       7,694$        35,000$      29,530$        35,000$      35,000$      -$            

400-5722-105 POLICE COMPUTER REPLACEMENT -$              -$              8,368$        32,380$       21,360$       12,422$      40,000$      27,036$        40,000$      40,000$      -$            

400-5722-109 MOBILE VIDEO CAMERAS -$              -$              200$           26,625$       16,480$       8,661$        21,000$      19,137$        21,000$      15,000$      (6,000)$       

400-5722-110 CAPITAL EQUIP - POLICE 249,760$      115,457$      -$            287$            834$            73,268$      -$            -$              -$            -$            -$            

400-5722-112 POLICE DEPARTMENT - OTHER 9,282$          -$              -$            -$             -$             1,856$        -$            -$              -$            -$            -$            

400-5722-114 AED-DEFIBRILLATORS -$              -$              -$            -$             12,052$       2,410$        -$            3,441$          3,441$        -$            -$            

400-5722-116 BUILDING SECURITY SYSTEMS -$              -$              9,593$        -$             -$             1,919$        -$            -$              -$            -$            -$            

400-5722-121 BALLISTIC VESTS -$              -$              -$            -$             19,440$       3,888$        -$            -$              -$            -$            -$            

400-5722-124 INTERVIEW RECORDING EQUIPMENT -$              -$              -$            -$             -$             -$            -$            -$              -$            15,000$      15,000$      

400-5722-125 POLICE COMM CTR RADIOS -$              -$              69,403$      45,957$       3,913$         23,855$      -$            -$              -$            -$            -$            

400-5722-126 Elec Control Devices - Police -$              -$              -$            -$             2,219$         444$           -$            -$              -$            19,500$      19,500$      

400-5722-129 JAG GRANT EQUIPMENT -$              -$              44,631$      -$             -$             8,926$        -$            -$              -$            -$            -$            

400-5722-130 ADMIN VEHICLE REPLACE (PD) -$              -$              -$            -$             24,381$       4,876$        -$            -$              -$            -$            -$            

400-5722-131 CRIME SCENE VEHICLE REPLACE -$              -$              -$            -$             -$             -$            -$            -$              -$            35,000$      35,000$      

400-5722-132 K9 SQUAD REPLACEMENT -$              -$              27,000$      -$             -$             5,400$        -$            -$              -$            -$            -$            

400-5722-133 LIGHTBAR REPLACEMENT -$              -$              11,475$      11,310$       -$             4,557$        -$            -$              -$            -$            -$            

400-5722-134 FLEET VEHICLE REPLACEMENT -$              -$              -$            27,000$       -$             5,400$        -$            -$              -$            -$            -$            

400-5722-135 PD FLEET VEHICLE #63 -$              -$              -$            -$             -$             -$            28,000$      26,271$        28,000$      -$            (28,000)$     

400-5722-136 PD FLEET VEHICLE #64 -$              -$              -$            -$             -$             -$            -$            -$              -$            29,000$      29,000$      

400-5722-140 POLICE BODY CAMERAS -$              -$              -$            -$             -$             -$            -$            -$              -$            95,800$      95,800$      

400-5722-200 DANECOM LOCAL ADDITIONS -$              -$              681,107$    1,186,316$  801,624$     533,809$    -$            500$             500$           -$            -$            

400-5722-220 REFURBISH PUB SAFETY BLDG -$              -$              92,979$      -$             45,120$       27,620$      -$            18$               18$             -$            -$            

400-5722-221 FIRE RADIO REPLACEMENT -$              -$              36,420$      244,090$     37,024$       63,507$      -$            -$              -$            -$            -$            

400-5722-230 FIRE DEPT MOBILE DATA -$              -$              17,905$      2,843$         13,736$       6,897$        -$            -$              -$            -$            -$            

400-5722-241 REFURBISH FIRE STA #2 -$              -$              -$            -$             39,483$       7,897$        100,000$    776$             100,000$    -$            (100,000)$   

400-5722-245 REPLACE '02 STAFF VEHICLE-FIRE -$              -$              -$            39,704$       20,194$       11,980$      -$            -$              -$            -$            -$            

400-5722-247 FIRE AERIAL LADDER -$              -$              -$            -$             -$             -$            -$            -$              -$            1,195,000$ 1,195,000$ 

400-5722-249 FUTURE FIRE STA LAND & BLDGS -$              -$              812$           1,190$         617,552$     123,911$    -$            12,987$        12,987$      2,787,160$ 2,787,160$ 

400-5722-251 FD STAFF VEHICLE -$              -$              -$            -$             -$             -$            57,000$      30,232$        57,000$      -$            (57,000)$     

400-5722-253 FD STAFF VEHICLE -$              -$              -$            -$             -$             -$            -$            -$              -$            53,000$      53,000$      

400-5722-256 FD EXTRICATION EQUIPMENT -$              -$              -$            -$             -$             -$            123,500$    -$              123,500$    -$            (123,500)$   

400-5722-258 FLAME SIM TRAINING PROGRAM -$              -$              -$            -$             -$             -$            -$            -$              -$            13,800$      13,800$      

400-5722-262 VEHICLE EXHAUST REMOVAL SYSTEM -$              -$              -$            -$             -$             -$            -$            -$              -$            113,620$    113,620$    

400-5722-263 BRUSH TRUCK -$              -$              -$            -$             -$             -$            -$            -$              -$            17,400$      17,400$      

400-5722-301 FITCHRONA RADIO SYSTEM REPLACE -$              -$              22,068$      -$             -$             4,414$        -$            -$              -$            -$            -$            

400-5722-302 AMBULANCE -$              -$              -$            110,894$     -$             22,179$      117,952$    -$              117,952$    -$            (117,952)$   

400-5722-303 FITCHRONA COMPUTER REPLACEMENT -$              -$              16,997$      12,000$       45,891$       14,978$      13,740$      -$              13,740$      11,625$      (2,115)$       

400-5722-306 EMS PROTECTIVE GEAR -$              -$              -$            -$             -$             -$            -$            -$              -$            -$            -$            

400-5722-308 REPLACE EMS MEDICAL EQUIPMENT -$              -$              -$            -$             -$             -$            -$            -$              -$            3,767$        3,767$        

400-5723-000 CAPITAL EQUIPMENT-AMBULANCE 46,501$        108,759$      -$            -$             -$             31,052$      -$            -$              -$            -$            -$            

400-5726-000 CAPITAL EQUIP - COMMUNICATIONS -$              21,931$        -$            -$             -$             4,386$        -$            -$              -$            -$            -$            

400-572 Capital Projects - Public Safety 556,456$      1,370,270$   1,041,879$ 1,741,658$  1,762,236$  1,294,500$ 536,192$    149,928$      553,138$    4,479,672$ 3,943,480$ 
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400-5730-000 CAP PROJECTS-RDS/RD RELATED -$              -$              -$            -$             -$             -$            -$            -$              -$            -$            -$            

400-5731-000 CAPITAL EQUIPMENT - PUBLIC WKS 116,002$      116,802$      -$            -$             -$             46,561$      -$            -$              -$            -$            -$            

400-5731-201 COMMERCE PARK DEV FUND -$              -$              66$             293$            392$            150$           -$            219$             219$           -$            -$            

400-5732-000 CAPITAL PROJECTS - RD RELATED 2,019,981$   (68,816)$       -$            -$             -$             390,233$    -$            -$              -$            -$            -$            

400-5732-001 MISC PUBLIC WORKS PROJECTS -$              48$               -$            -$             -$             10$             -$            -$              -$            -$            -$            

400-5732-014 GIS IMPLEMENTATION -$              -$              -$            -$             -$             -$            9,191$        -$              9,191$        64,688$      55,497$      

400-5732-238 EARLY WARNING SIRENS -$              -$              -$            -$             -$             -$            25,000$      -$              25,000$      -$            (25,000)$     

400-5732-257 FIRE STN SIGNAL MRKTPLC & MCK -$              -$              -$            -$             -$             -$            -$            -$              -$            170,000$    170,000$    

400-5733-000 CAPITAL PROJECTS - ROADS 755,158$      547,290$      -$            -$             -$             260,490$    -$            -$              -$            -$            -$            

400-5733-101 HWY EQUIPMENT REPLACEMENT -$              -$              116,475$    204,968$     265,513$     117,391$    309,000$    1,467$          309,000$    444,000$    135,000$    

400-5733-102 PUBLIC WORKS RADIO UPGRADE -$              -$              -$            41,140$       -$             8,228$        -$            -$              -$            -$            -$            

400-5733-103 INTERSECTION SIGNALIZATION -$              -$              -$            -$             8,150$         1,630$        160,000$    10,973$        160,000$    -$            (160,000)$   

400-5733-317 CTH 'D' SECT II-FISH HATCH RD -$              -$              -$            -$             -$             -$            -$            -$              -$            -$            -$            

400-5733-319 STREET RESURFACING PROGRAM -$              -$              728,298$    746,921$     779,627$     450,969$    790,000$    (21,053)$       790,000$    740,000$    (50,000)$     

400-5733-320 Sidewalk Replacement -$              -$              -$            -$             -$             -$            -$            -$              -$            -$            -$            

400-5733-351 CTH PD SECTION I-MCKEE RD -$              -$              1,133$        8,048$         1,452,366$  292,309$    -$            20,531$        20,531$      -$            -$            

400-5733-358 POST ROAD EXTENSION -$              -$              752,940$    43,439$       (471)$           159,182$    -$            -$              -$            -$            -$            

400-5733-360 FISH HATCHERY/WHALEN INTERSECT -$              -$              -$            -$             19,770$       3,954$        -$            192$             192$           -$            -$            

400-5733-363 FH POWERLINES TID 7 -$              -$              (7,437)$       -$             -$             (1,487)$       -$            -$              -$            -$            -$            

400-5733-366 INDEX RD -$              -$              764,765$    20,160$       328$            157,051$    -$            -$              -$            -$            -$            

400-5733-367 SYENE ROAD RECONSTRUCTION -$              -$              -$            -$             -$             -$            -$            -$              -$            80,000$      80,000$      

400-5733-370 NOVATION CAMPUS RD IMPROVEMENT -$              -$              -$            13,088$       8,732$         4,364$        -$            2,805$          2,805$        -$            -$            

400-5733-427 PED & BIKE PATH IMPROVEMENTS -$              -$              88,266$      40,793$       82,103$       42,232$      80,000$      (706)$            80,000$      57,000$      (23,000)$     

400-5733-428 BIKE & PED PLAN UPDATE -$              -$              -$            -$             -$             -$            -$            -$              -$            15,000$      15,000$      

400-5733-450 TRAFFIC CALMING PROGRAM -$              -$              8,574$        -$             18,282$       5,371$        15,000$      -$              15,000$      -$            (15,000)$     

400-5733-454 EMERGENCY SIGNAL PREEMPTION -$              -$              -$            -$             -$             -$            -$            -$              -$            -$            -$            

400-5733-462 HAIGHT FARM RD BRIDGE DESIGN -$              -$              2,257$        6,172$         66,078$       14,901$      -$            9,792$          9,792$        -$            -$            

400-5733-463 CANNONBALL & CAPITAL CITY TRL -$              -$              39,569$      118,973$     664,696$     164,648$    -$            (15,827)$       -$            -$            -$            

400-5733-468 LACY RD COMM CTR TO SYENE RD -$              -$              -$            -$             -$             -$            300,000$    -$              689,633$    -$            (300,000)$   

400-5733-470 BADGER STATE TRL -$              -$              (25,603)$     8,498$         -$             (3,421)$       -$            -$              -$            -$            -$            

400-5733-473 MCCOY RD -$              -$              (496,726)$   -$             -$             (99,345)$     -$            -$              -$            -$            -$            

400-5733-477 SEMINOLE HIGHWAY PATH -$              -$              -$            -$             -$             -$            -$            -$              -$            50,000$      50,000$      

400-5733-479 UPDATE STREET LIGHTING -$              -$              -$            -$             -$             -$            15,000$      -$              15,000$      183,000$    168,000$    

400-5733-480 ARROWHEAD (SPOKE/SPROCKET) PH1 -$              -$              -$            3,500$         -$             700$           -$            -$              -$            -$            -$            

400-5733-483 MURPHY ROAD BRIDGE REPLACE -$              -$              -$            -$             -$             -$            -$            -$              -$            191,000$    191,000$    

400-5733-484 CONFIRMATION BEACONS TRAF SIG -$              -$              -$            -$             -$             -$            -$            -$              -$            20,000$      20,000$      

400-5733-485 COUNTY M RESURFACE -$              -$              -$            -$             -$             -$            50,000$      -$              50,000$      -$            (50,000)$     

400-5733-486 SIDEWALK & PATH MAINT & IMPROV -$              -$              -$            -$             -$             -$            -$            -$              -$            64,000$      64,000$      

400-5734-000 CAPITAL PROJECTS - STORM FACIL -$              -$              -$            -$             -$             -$            -$            -$              -$            -$            -$            

400-5734-101 SYENE SAN SWR INTERCEPT -$              -$              45,343$      -$             -$             9,069$        -$            -$              -$            -$            -$            

400-5734-630 VERONA RD UTILITY RELOC & REL -$              -$              -$            -$             -$             -$            25,000$      25,000$        25,000$      171,600$    146,600$    

400-5735-000 CAPITAL PROJECTS - JOINT VENT -$              -$              -$            -$             -$             -$            -$            -$              -$            -$            -$            

400-5735-008 TID #8 EXPENDITURES - BROWN -$              -$              (3,868)$       -$             -$             (774)$          -$            -$              -$            -$            -$            

400-5735-050 SODFATHER - CITY PORTION -$              -$              -$            112,500$     -$             22,500$      -$            -$              -$            -$            -$            

400-5735-503 US HWY 14 INTERCHANGE -$              -$              (3,359)$       -$             -$             (672)$          -$            -$              -$            -$            -$            

400-573 Capital Projects - Public Works 2,891,141$   595,324$      2,010,693$ 1,368,493$  3,365,566$  2,046,244$ 1,778,191$ 33,392$        2,201,362$ 2,250,288$ 472,097$    

400-5740-000 CAP PROJECTS - JOINT VENTURES -$              -$              -$            -$             -$             -$            -$            -$              -$            -$            -$            

400-5741-201 COMMERCE PARK DEV FUND PYMTS -$              -$              -$            -$             -$             -$            -$            -$              -$            -$            -$            

400-574 Capital Projects - Joint Ventures -$              -$              -$            -$             -$             -$            -$            -$              -$            -$            -$            

400-5760-000 CAP PROJECTS - PRK EQUIP/IMPR -$              -$              -$            -$             -$             -$            -$            -$              -$            -$            -$            

400-5762-000 CAPITAL PROJECTS - PARK IMPROV 175,614$      127,494$      -$            -$             -$             60,622$      -$            -$              -$            -$            -$            

400-5763-101 Parks Equipment Replacement -$              -$              -$            -$             -$             -$            -$            3,750$          3,750$        116,000$    116,000$    

400-5765-000 NEIGHBORHOOD STUDIES -$              -$              -$            -$             -$             -$            -$            -$              -$            -$            -$            

400-5766-210 PARKS EQUIPMENT -$              -$              51,267$      102,317$     -$             30,717$      -$            -$              -$            -$            -$            

400-5766-211 MCGAW PARK -$              -$              8,886$        119,935$     87,445$       43,253$      -$            465$             465$           36,000$      36,000$      
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400-5766-212 MCKEE FARMS PARK -$              -$              23,771$      84,126$       53,255$       32,230$      135,500$    57,144$        135,500$    41,500$      (94,000)$     

400-5766-221 NEIGHBORHOOD PARK IMPROVEMNT -$              -$              24,720$      14,284$       37,881$       15,377$      53,000$      8,149$          53,000$      50,500$      (2,500)$       

400-5766-223 QUARRY RIDGE PARK -$              -$              342$           1,339$         4,104$         1,157$        -$            1,320$          1,320$        -$            -$            

400-5766-230 HARLAN HILLS PARK -$              -$              3,195$        3,150$         425$            1,354$        -$            374$             374$           -$            -$            

400-5766-231 QUARRY HILL PARK -$              -$              19,716$      14,760$       4,035$         7,702$        -$            -$              -$            -$            -$            

400-5766-232 SWAN CREEK PARK -$              -$              -$            -$             -$             -$            -$            -$              -$            -$            -$            

400-5766-234 DAWLEY BIKE -$              -$              27,086$      140,292$     125,438$     58,563$      -$            (3,526)$         -$            -$            -$            

400-5766-237 OAK MEADOW PARK -$              -$              22,697$      -$             -$             4,539$        -$            -$              -$            -$            -$            

400-5766-238 NEVIN GREEN -$              -$              2,613$        91$              -$             541$           -$            -$              -$            -$            -$            

400-5766-243 SEMINOLE GLEN PARK -$              -$              1,702$        -$             -$             340$           -$            2,270$          2,270$        -$            -$            

400-5766-255 JAMESTOWN PARKLAND -$              -$              -$            239,621$     16,631$       51,250$      -$            1,500$          1,500$        -$            -$            

400-5766-257 HUEGEL-JAMESTOWN PARK IMPROVE -$              -$              -$            -$             -$             -$            200,000$    1,380$          200,000$    -$            (200,000)$   

400-5766-259 PARK SYSTEM IMPROVEMENTS -$              -$              -$            28,951$       76,649$       21,120$      60,000$      525$             60,000$      64,000$      4,000$        

400-5766-260 House on FH & Irish -$              -$              -$            -$             6,020$         1,204$        15,000$      100$             15,000$      -$            (15,000)$     

400-5766-261 NINE SPRINGS GOLF COURSE -$              -$              -$            -$             -$             -$            -$            -$              -$            80,000$      80,000$      

400-5766-263 TENNIS COURT IMPROVEMENTS -$              -$              -$            -$             -$             -$            -$            -$              -$            100,000$    100,000$    

400-5766-311 FORESTRY EQUIPMENT -$              -$              42,051$      -$             -$             8,410$        -$            -$              -$            -$            -$            

400-5766-312 SPLASH PAD-AMENDED -$              -$              27,944$      474,369$     8,044$         102,071$    -$            749$             749$           -$            -$            

400-576 Capital Projects - Parks & Recreation 175,614$      127,494$      255,989$    1,223,233$  419,927$     440,451$    463,500$    74,201$        473,928$    488,000$    24,500$      

400-5770-000 NEIGHBORHOOD STUDIES -$              -$              -$            -$             -$             -$            -$            -$              -$            -$            -$            

400-5771-034 ANTON DRIVE PLANNING STUDY -$              -$              -$            -$             -$             -$            115,000$    -$              115,000$    115,000$    -$            

400-5772-000 EXP FOR FUTURE TIDS 39,349$        (46,523)$       -$            -$             -$             (1,435)$       -$            -$              -$            -$            -$            

400-5775-601 N STONER PRAIRIE NEIGHBRHD -$              -$              24,531$      119,354$     -$             28,777$      -$            -$              -$            -$            -$            

400-577 Capital Projects - Planing 39,349$        (46,523)$       24,531$      119,354$     -$             27,342$      115,000$    -$              115,000$    115,000$    -$            

400-5785-503 FUTURE TID-US HWY 14 INTERCHG -$              -$              1,140$        -$             -$             228$           -$            -$              -$            -$            -$            

Capital Projects - Future TID -$              -$              1,140$        -$             -$             228$           -$            -$              -$            -$            -$            

400-5830-000 NEW DEBT ISSUANCE COSTS -$              -$              -$            -$             -$             -$            -$            -$              -$            -$            -$            

400-5831-000 NEW DEBT ISSUANCE COSTS 136,410$      30,350$        -$            -$             -$             33,352$      -$            -$              -$            -$            -$            

400-5831-021 ISSUE COSTS-MAINT FACILITY -$              -$              1,535$        -$             -$             307$           -$            -$              -$            -$            -$            

400-5832-000 ISS COSTS DISCONTINUED ACCT -$              -$              -$            -$             -$             -$            -$            -$              -$            -$            -$            

400-5832-125 ISSUE COSTS-POLICE COMM CTR -$              -$              3,838$        -$             -$             768$           -$            -$              -$            -$            -$            

400-5832-200 ISSUE COSTS-DANECOM -$              -$              15,377$      -$             -$             3,075$        -$            -$              -$            -$            -$            

400-5832-220 ISSUE COSTS-REFURB PS BLDG -$              -$              1,420$        -$             -$             284$           -$            -$              -$            -$            -$            

400-5832-221 ISSUE COSTS-FIRE RADIO -$              -$              3,838$        -$             -$             768$           -$            -$              -$            -$            -$            

400-5832-233 ISSUANCE COSTS - FIRE TANKERS -$              -$              -$            2,062$         -$             412$           -$            -$              -$            -$            -$            

400-5832-301 ISSUE COSTS-FITCHRONA RADIO -$              -$              863$           -$             -$             173$           -$            -$              -$            -$            -$            

400-5832-302 ISSUANCE COSTS - AMBULANCE -$              -$              -$            3,775$         -$             755$           -$            -$              -$            -$            -$            

400-5833-000 DISCOUNT ON BOND ISSUES -$              -$              -$            -$             -$             -$            -$            -$              -$            -$            -$            

400-5833-102 ISSUE COSTS-PW RADIO UPGRD -$              -$              998$           -$             -$             200$           -$            -$              -$            -$            -$            

400-5833-319 ISSUE COSTS-STREET RESURFACING -$              -$              4,452$        -$             -$             890$           -$            -$              -$            -$            -$            

400-5833-358 ISSUE COSTS-POST RD -$              -$              22,968$      -$             -$             4,594$        -$            -$              -$            -$            -$            

400-5833-366 ISSUE COSTS-INDEX RD -$              -$              22,202$      -$             -$             4,440$        -$            -$              -$            -$            -$            

400-5833-427 ISSUE COSTS-PED & BIKE PATH -$              -$              695$           -$             -$             139$           -$            -$              -$            -$            -$            

400-5833-462 ISSUE COSTS-BRIDGE -$              -$              461$           -$             -$             92$             -$            -$              -$            -$            -$            

400-5836-210 ISSUANCE COSTS - PARKS EQUIP -$              -$              -$            2,293$         -$             459$           -$            -$              -$            -$            -$            

400-5836-255 ISSUANCE COSTS - JAMESTOWN PK -$              -$              -$            11,884$       -$             2,377$        -$            -$              -$            -$            -$            

400-5836-259 ISSUANCE COSTS - PARK SYSTEM -$              -$              -$            1,686$         -$             337$           -$            -$              -$            -$            -$            

400-5836-301 ISSUE COSTS-CITY CAMPUS IMPROV -$              -$              15,350$      4,297$         -$             3,929$        -$            -$              -$            -$            -$            

400-5836-311 ISSUE COSTS-FORESTRY EQUIP -$              -$              461$           -$             -$             92$             -$            -$              -$            -$            -$            

400-5836-312 ISSUANCE COSTS - SPLASHPAD -$              -$              -$            7,923$         -$             1,585$        -$            -$              -$            -$            -$            

400-583 Capital Projects - Debt Issuance Costs 136,410$      30,350$        94,456$      33,920$       -$             59,027$      -$            -$              -$            -$            -$            

400-5920-000 FUND BALANCE ADDED -$              -$              -$            -$             -$             -$            -$            -$              -$            -$            -$            

400-5920-330 FIRE IMPACT FEES TO RES FUND -$              -$              -$            -$             -$             -$            -$            -$              -$            -$            -$            

400-5922-400 FUND BALANCE ADDED -$              -$              -$            -$             -$             -$            -$            -$              -$            -$            -$            

400-5922-408 TRANS TO GEN FUND-ADMIN AMEND1 -$              -$              -$            -$             -$             -$            -$            -$              -$            -$            -$            



2010 2011 2012 2013 2014 5 Year 2015 06/2015 2015 2016 Budget

Acct # Account Name Actual Actual Actual Actual Actual Average Budget YTD Actual Estimate Budget Change

City of Fitchburg

Capital Projects Fund #400

2016 Operating Budget

400-5923-000 TRANSFER WITHIN CAPITAL PROJ -$              -$              -$            -$             -$             -$            -$            -$              -$            -$            -$            

400-5923-001 TRANSFER TO SUD -$              -$              -$            -$             -$             -$            -$            -$              -$            -$            -$            

400-5923-100 TRANSFER TO GENERAL FUND 45,000$        -$              -$            -$             -$             9,000$        -$            -$              -$            -$            -$            

400-5923-202 TRANSFER TO PARK DEDICATION -$              373,710$      -$            -$             -$             74,742$      -$            -$              -$            -$            -$            

400-5923-400 TRANSFER TO DEBT SERV-FIRE IMP -$              45,000$        -$            -$             -$             9,000$        -$            -$              -$            -$            -$            

400-5930-000 TRANSFER TO PARK DEDICATION -$              -$              -$            -$             -$             -$            -$            -$              -$            -$            -$            

400-5960-000 TRANSFER TO UTILITY -$              -$              -$            -$             -$             -$            -$            -$              -$            -$            -$            

400-5980-000 TRANSFER TO DEBT SERVICE -$              -$              -$            -$             -$             -$            -$            -$              -$            -$            -$            

400-5980-330 FIRE IMP FEE-TRANS TO DEBT SVC -$              -$              55,000$      -$             -$             11,000$      -$            -$              -$            -$            -$            

400-5981-012 INTERFUND TRANSFER OUT 1012 -$              -$              -$            -$             47,301$       9,460$        -$            -$              -$            -$            -$            

400-5985-050 TRANSFER TO DEBT SER-SODFATHER -$              -$              -$            -$             -$             -$            -$            -$              -$            -$            -$            

400-59_ Transfers Out 45,000$        418,710$      55,000$      -$             47,301$       113,202$    -$            -$              -$            -$            -$            

400-5990-330 INTERFUND TRX FIRE IMPACT FEES -$              -$              -$            -$             -$             -$            -$            -$              -$            300,000$    300,000$    

400-5991-000 INTERFUND TRANSFER - SPEC PROJ -$              -$              -$            51,400$       -$             10,280$      -$            -$              -$            -$            -$            

400-5991-005 INTERFUND TRANSFER OUT 1005 -$              -$              -$            -$             8,112$         1,622$        -$            -$              -$            -$            -$            

400-5991-010 TRX OUT #1010 TO OTHER PROJ -$              -$              -$            -$             -$             -$            -$            -$              9,706$        -$            -$            

400-5993-462 INTERFUND TRX HAIGHT FRM RD BR -$              -$              -$            -$             -$             -$            -$            -$              -$            56,000$      56,000$      

400-5996-351 TRX OUT #6351 TO OTHER PROJ -$              -$              -$            -$             -$             -$            -$            -$              4,404$        -$            -$            

400-599 Interproject Transfers -$              -$              -$            51,400$       8,112$         11,902$      -$            -$              14,110$      356,000$    356,000$    

Grand Total 9,596,205$   13,405,984$ 3,846,162$ 6,664,831$  6,105,676$  3,476,683$ 401,046$      4,005,725$ 8,315,960$ 4,839,277$ 139.2%

Net Surplus/(Deficit) 763,342$      (8,627,551)$  4,638,214$ (3,294,109)$ (3,313,569)$ 5,957,037$ -$            4,738,043$   3,592,604$ -$            -$            



Capital Improvement Program

City of Fitchburg, WI

PROJECTS BY FUNDING SOURCE

2016 2020thru

TotalSource Project# Priority 2016 2017 2018 2019 2020

Assessed (non-util)

3103 1,920,0001,760,000 10,000 150,000Intersection Signalization 3

3319 50,00015,000 15,000 5,000 10,000 5,000Street Resurfacing Program - AMENDED 2

3365 900,000900,000Herman Road Realignment/Extension 3

3468 270,000270,000Lacy Road -Comm Center to Syene Road - AMENDED 4

3481 60,00060,000McKee Road Reconstruction Phase II 3

3486 80,00016,000 16,000 16,000 16,000 16,000Sidewalk and Path Maintenance & Improvements - NEW 2

3,280,0001,791,000 41,000 1,341,000 86,000 21,000Assessed (non-util) Total

Borrowing (non-util, GO debt)

1029 150,000150,000Library Solar Array - AMENDED 5

2140 95,80095,800Police Body Cameras - NEW 1

2247 1,125,0001,125,000Replacement of 1993 Aerial Ladder 1

2249 300,160300,160Future Fire Station Land & Buildings 2

2250 1,170,0001,170,000Fire Engine Replacement 3

2253 51,00051,000Replacement of 2005 Staff Vehicle 3

2254 303,209303,209Replacement of SCBA 3

2257 170,000170,000Fire Station Signal at Marketplace - McKee - NEW 2

2260 470,000470,000Replacement of Fire Department Squad - NEW 3

2262 96,14096,140Vehicle Exhaust Removal System - NEW 1

2302 242,149115,453 25,079 101,617EMS Vehicle Replacement 2

3101 340,000160,000 180,000 0 0 0Public Works Equipment Replace 2

3319 800,000200,000 175,000 150,000 125,000 150,000Street Resurfacing Program - AMENDED 2

3365 450,000150,000 300,000Herman Road Realignment/Extension 3

3367 353,00080,000 100,000 173,000Syene Road Reconstruction - AMENDED 3

3468 2,280,000200,000 2,080,000Lacy Road -Comm Center to Syene Road - AMENDED 4

3477 300,00050,000 250,000Seminole Highway Path 3

3479 183,000183,000Update Street Lighting 3

3483 135,000135,000Murphy Road Bridge Replacement - NEW 1

4630 150,000150,000Verona Rd Utility Relocations & Related 1

6211 165,000165,000McGaw Park Improvements 3

6263 100,000100,000Tennis Court Improvements - SPLIT 3

6264 210,000210,000Large Park Shelters - SPLIT 3

6265 45,00045,000Dog Park - NEW BY AMENDMENT 3

6302 250,000250,000City Campus Building Systems Replacement 2

9,934,4582,896,100 1,335,453 4,246,288 376,617 1,080,000Borrowing (non-util, GO debt) Total

Cable Fund Transfer

1704 65,00065,000Cablecast Upgrade 2

1710 105,00040,000 35,000 30,000FACTv Facility & Equipment Upgrades 3
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TotalSource Project# Priority 2016 2017 2018 2019 2020

170,000105,000 35,000 30,000Cable Fund Transfer Total

Capital Project Levy

1005 175,00035,000 35,000 35,000 35,000 35,000Computer Replacement Program 2

1008 40,0008,000 8,000 8,000 8,000 8,000Computer Replacement Program - Fire 2

1012 395,00070,000 75,000 80,000 85,000 85,000Information Technology Upgrade and Replacement 2

1016 105,00050,000 10,000 15,000 15,000 15,000Telephone System Replacement 2

1022 80,00035,000 15,000 10,000 10,000 10,000Enterprise Content Management System 2

1028 25,0005,000 5,000 5,000 5,000 5,000Election Equip - Four Polling Locations 2

1030 180,00060,000 30,000 30,000 30,000 30,000Logo Implementation and Wayfinding 5

1032 10,0005,000 5,000Exercise Equipment Replacement/Addition 5

1034 50,00050,000Anton Drive Planning Study - AMENDED 1

1036 50,00050,000Automated Timekeeping System - NEW 2

2014 126,19464,688 25,098 16,260 9,190 10,958GIS System Maintenance & Upgrades 2

2104 140,00035,000 35,000 35,000 35,000Police Mobile Computer Replace Program 2

2105 160,00040,000 40,000 40,000 40,000Computer Replacement Program - Police 2

2109 106,00015,000 21,000 28,000 21,000 21,000Replacement of Mobile Video Cameras - AMENDED 2

2121 21,60021,600Ballistic Vest Replacement 1

2124 15,00015,000Interview Recording Equipment 2

2126 40,50019,500 21,000Electronic Control Devices (ECD) 1

2131 32,00032,000Crime Scene Vehicle Replacement 2

2136 27,00027,000Fleet Vehicle Replacement #64 2

2137 27,50027,500Fleet Vehicle Replacement #65 2

2138 23,00023,000Fleet Vehicle Replacement #67 2

2139 27,00027,000Fleet Vehicle Replacement #69 2

2230 39,60013,200 13,200 13,200Fire Department Mobile Data Computers 2

2258 13,80013,800Flame Sim Training Program - NEW 3

2259 20,83920,839Replacement of Fire Department ATV - NEW 3

2261 15,94015,940Replacement of SCBA Facepiece Testing Unit - NEW 3

2302 18,81518,815EMS Vehicle Replacement 2

2303 25,67211,625 4,682 0 4,521 4,844Fitch-Rona Computer Replacement 3

2306 29,59916,145 6,727 6,727Protective Gear 2

2307 35,52013,993 21,527Replacement of Fitch-Rona Pagers/Radios 2

2308 110,4123,767 33,588 15,338 57,719Replacement of Medical Equipment - SPLIT 3

2408 24,00024,000Fleet Vehicle Replacement - Building Inspection 2

3101 1,808,400363,000 149,500 280,000 421,900 594,000Public Works Equipment Replace 2

3319 2,900,000525,000 550,000 600,000 625,000 600,000Street Resurfacing Program - AMENDED 2

3427 343,00057,000 96,000 55,000 62,000 73,000Pedestrian and Bike System Improvements 3

3428 15,00015,000Bicycle and Pedestrian Plan Update 3

3450 47,0002,000 15,000 15,000 15,000Traffic Calming Program - AMENDED 3

3481 175,00050,000 125,000McKee Road Reconstruction Phase II 3

3484 20,00020,000Confirmation Beacons for Traffic Signal - NEW 3

3486 240,00048,000 48,000 48,000 48,000 48,000Sidewalk and Path Maintenance & Improvements - NEW 2

3487 25,00025,000Maintenance Facility Repairs - NEW 1

4630 251,600171,600 30,000 25,000 25,000Verona Rd Utility Relocations & Related 1

6211 66,00036,000 10,000 20,000McGaw Park Improvements 3

6212 136,50041,500 25,000 35,000 35,000McKee Farms Park Improvement - AMENDED 3

6221 287,50050,500 55,500 60,500 60,500 60,500Neighborhood Forestry Improvements 2

6259 320,00064,000 64,000 64,000 64,000 64,000Recurring Park System Improvements 2

6261 80,00080,000Nine Springs Golf Course 3

6262 250,00050,000 50,000 50,000 50,000 50,000Parking Lot Resurfacing 3

6265 5,0005,000Dog Park - NEW BY AMENDMENT 3

6302 418,000118,000 75,000 75,000 75,000 75,000City Campus Building Systems Replacement 2

6351 55,00014,000 16,000 15,000 10,000Senior/Community Center Equip/Furnish - AMENDED 2

Monday, August 03, 2015



TotalSource Project# Priority 2016 2017 2018 2019 2020

9,632,9912,280,995 1,728,785 1,704,025 1,942,438 1,976,748Capital Project Levy Total

Contribution from Other Entities

1034 35,00035,000Anton Drive Planning Study - AMENDED 1

2262 34,96034,960Vehicle Exhaust Removal System - NEW 1

3481 425,000425,000McKee Road Reconstruction Phase II 3

4630 500,000250,000 250,000Verona Rd Utility Relocations & Related 1

4712 2,276,6672,276,667Nine Bark/Central Park Place Construction - NEW 3

3,271,6272,596,627 250,000 425,000Contribution from Other Entities Total

Fire - Impact Fees

2249 300,000300,000Future Fire Station Land & Buildings 2

300,000300,000Fire - Impact Fees Total

Grants/Donations (non-util)

1034 30,00030,000Anton Drive Planning Study - AMENDED 1

3319 110,00055,000 55,000Street Resurfacing Program - AMENDED 2

3367 507,0000 507,000Syene Road Reconstruction - AMENDED 3

3468 800,000800,000Lacy Road -Comm Center to Syene Road - AMENDED 4

3481 1,150,0001,150,000McKee Road Reconstruction Phase II 3

2,597,00030,000 55,000 1,307,000 1,205,000Grants/Donations (non-util) Total

Library Levy (transfer)

5201 88,00017,000 17,000 18,000 18,000 18,000Library Computers 2

88,00017,000 17,000 18,000 18,000 18,000Library Levy (transfer) Total

Parks Fund Transfer

6211 35,00035,000McGaw Park Improvements 3

35,00035,000Parks Fund Transfer Total

Project Fund Balance Applied

2104 35,00035,000Police Mobile Computer Replace Program 2

2105 40,00040,000Computer Replacement Program - Police 2

2238 25,00025,000Early Warning Sirens 3

2249 1,187,0001,187,000Future Fire Station Land & Buildings 2

3450 13,0000 13,000Traffic Calming Program - AMENDED 3

3468 50,00050,000Lacy Road -Comm Center to Syene Road - AMENDED 4

3483 56,00056,000Murphy Road Bridge Replacement - NEW 1

4524 60,00060,000Greenfield Watermain Extension 4

1,466,0001,318,000 13,000 75,000 60,000Project Fund Balance Applied Total

Sale/Trade In (hwy)

3101 209,50027,000 25,000 37,000 37,000 83,500Public Works Equipment Replace 2
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TotalSource Project# Priority 2016 2017 2018 2019 2020

209,50027,000 25,000 37,000 37,000 83,500Sale/Trade In (hwy) Total

Sale/Trade In (non-hwy, non-util)

2131 3,0003,000Crime Scene Vehicle Replacement 2

2136 2,0002,000Fleet Vehicle Replacement #64 2

2137 2,5002,500Fleet Vehicle Replacement #65 2

2138 7,0007,000Fleet Vehicle Replacement #67 2

2139 3,0003,000Fleet Vehicle Replacement #69 2

2247 70,00070,000Replacement of 1993 Aerial Ladder 1

2249 1,000,0001,000,000Future Fire Station Land & Buildings 2

2250 100,000100,000Fire Engine Replacement 3

2253 2,0002,000Replacement of 2005 Staff Vehicle 3

2254 15,00015,000Replacement of SCBA 3

2259 7,5007,500Replacement of Fire Department ATV - NEW 3

2260 30,00030,000Replacement of Fire Department Squad - NEW 3

2261 1,5001,500Replacement of SCBA Facepiece Testing Unit - NEW 3

2408 1,0001,000Fleet Vehicle Replacement - Building Inspection 2

3101 47,10010,000 6,000 5,000 20,100 6,000Public Works Equipment Replace 2

1,291,6001,087,000 27,500 121,000 20,100 36,000Sale/Trade In (non-hwy, non-util) Total

TIF

3474 17,00017,000Fish Hatchery Road Left Turn Lane 3

3481 2,040,000150,000 750,000 1,140,000McKee Road Reconstruction Phase II 3

4712 673,333673,333Nine Bark/Central Park Place Construction - NEW 3

2,730,333673,333 167,000 750,000 1,140,000TIF Total

Utility - Assessed (storm)

4524 250,00035,000 215,000Greenfield Watermain Extension 4

4630 500,000500,000Verona Rd Utility Relocations & Related 1

4631 730,00055,000 675,000North Water Main Loop to NE Neighborhood - AMENDED 3

4705 435,00035,000 350,000 25,000 15,000 10,000Nine Springs North Wet Pond 3

1,915,000535,000 350,000 80,000 725,000 225,000Utility - Assessed (storm) Total

Utility - Assessed (W&S)

3468 300,000300,000Lacy Road -Comm Center to Syene Road - AMENDED 4

4630 500,000500,000Verona Rd Utility Relocations & Related 1

4634 325,800325,800Fire Station Utility Extensions - NEW 3

4635 47,25047,250Woods Hollow Interceptor Extension - NEW n/a

4636 199,500199,500Seminole Highway Interceptor Extension - NEW n/a

1,372,550525,300 500,000 347,250Utility - Assessed (W&S) Total

Utility - Impact Fees

4518 800,000400,000 400,000Well 12 and Pump house 2

4524 350,00025,000 325,000Greenfield Watermain Extension 4

4532 1,250,00050,000 1,200,000Water Tower D 2

4630 250,000125,000 125,000Verona Rd Utility Relocations & Related 1

4631 370,00025,000 345,000North Water Main Loop to NE Neighborhood - AMENDED 3

4632 75,00015,000 15,000 15,000 15,000 15,000Water Main Oversizing Costs 3

Monday, August 03, 2015



TotalSource Project# Priority 2016 2017 2018 2019 2020

4634 3,0003,000Fire Station Utility Extensions - NEW 3

3,098,000543,000 590,000 1,240,000 385,000 340,000Utility - Impact Fees Total

Utility - Rates (stormwater)

2014 3,5701,830 710 460 260 310GIS System Maintenance & Upgrades 2

3101 57,50023,000 0 0 25,000 9,500Public Works Equipment Replace 2

3319 254,00029,000 65,000 25,000 110,000 25,000Street Resurfacing Program - AMENDED 2

3468 350,000350,000Lacy Road -Comm Center to Syene Road - AMENDED 4

4527 60,00060,000Schumann Drive Storm Sewer 3

4702 875,00075,000 85,000 115,000 390,000 210,000Stormwater Pond Dredging and Retrofits 3

4708 255,000225,000 15,000 10,000 5,000Greenway Restoration & Pond Enlargement 3

4710 535,000320,000 215,000Fish Hatch Rd/Sun Valley Pond 3

4711 282,00027,000 225,000 15,000 10,000 5,000Traceway Drive Storm Sewer Reroute 3

2,672,070380,830 450,710 835,460 755,260 249,810Utility - Rates (stormwater) Total

Utility - Rates (water & sewer)

2014 48,73624,982 9,692 6,280 3,550 4,232GIS System Maintenance & Upgrades 2

3101 91,00050,500 0 27,500 0 13,000Public Works Equipment Replace 2

3319 131,00016,000 40,000 10,000 55,000 10,000Street Resurfacing Program - AMENDED 2

3468 150,000150,000Lacy Road -Comm Center to Syene Road - AMENDED 4

3481 40,00040,000McKee Road Reconstruction Phase II 3

4523 40,00040,000Effluent Return Line Study 5

4630 2,130,0001,200,000 930,000Verona Rd Utility Relocations & Related 1

2,630,7361,331,482 979,692 193,780 98,550 27,232Utility - Rates (water & sewer) Total

Utility - Refuse and Recycling Fund

4650 30,00030,000Compost Facility 3

30,00030,000Utility - Refuse and Recycling Fund 

Total

Utility - Sale/Trade In (storm)

3101 2,5002,000 0 0 0 500Public Works Equipment Replace 2

2,5002,000 0 0 0 500Utility - Sale/Trade In (storm) Total

Utility - Sale/Trade In (W&S)

3101 8,0004,500 0 2,500 0 1,000Public Works Equipment Replace 2

8,0004,500 0 2,500 0 1,000Utility - Sale/Trade In (W&S) Total

46,735,36516,479,167 6,595,140 12,298,303 7,213,965 4,148,790GRAND TOTAL

Monday, August 03, 2015



2010 2011 2012 2013 2014 5 Year 2015 06/2015 2015 2016 Budget

Acct # Account Name Actual Actual Actual Actual Actual Average Budget YTD Actual Estimate Budget Change

City of Fitchburg

General Fund #100

2016 Operating Budget

100-5154-510 BOILER INSURANCE 1,485$           1,501$          1,501$          -$              1,503$          1,198$          1,505$           -$              1,505$          1,505$           -$               

100-5154-511 PROPERTY INSURANCE 36,842$         67,475$        70,462$        53,761$        57,251$        57,158$        58,266$         -$              27,507$        30,000$         (28,266)$        

100-5154-512 LIABILITY INSURANCE - GENERAL 78,771$         109,804$      97,367$        119,923$      92,484$        99,670$        104,289$       67,522$        114,299$      120,000$       15,711$         

100-5154-513 POLICE PROFESSIONAL E & O -$               -$              -$              -$              -$              -$              -$               -$              -$              -$               -$               

100-5154-514 AUTOMOBILE LIABILITY -$               -$              -$              -$              -$              -$              -$               -$              -$              -$               -$               

100-5154-515 UMBRELLA LIABILITY -$               -$              -$              -$              -$              -$              -$               -$              -$              -$               -$               

100-5154-516 UTILITY INSURANCE (REIMBURSED) -$               -$              -$              -$              -$              -$              -$               -$              -$              -$               -$               

100-5154-517 PUBLIC OFFICIALS LIABILITY -$               -$              -$              -$              -$              -$              -$               -$              -$              -$               -$               

100-5154-519 UNINSURED CLAIMS/DEDUCT RES -$               -$              -$              -$              -$              -$              -$               -$              -$              -$               -$               

100-5154-520 EMPLOYEE BONDS & OTHER 1,265$           1,265$          1,447$          1,447$          1,817$          1,448$          1,450$           100$             669$             1,000$           (450)$             

100-5154-595 WORKER'S COMPENSATION INSUR 173,113$       273,084$      258,218$      233,651$      253,604$      238,334$      239,950$       156,624$      250,496$      282,368$       42,418$         

100-5154-596 UNEMPLOYMENT INSURANCE EXPENSE 17,289$         13,544$        5,568$          3,233$          5,132$          8,953$          6,000$           3,580$          6,000$          6,000$           -$               

100-5154-599 VOL FF ACCIDENT & HEALTH 7,286$           7,285$          7,285$          7,285$          7,285$          7,285$          7,285$           7,307$          7,285$          7,400$           115$              

Allocated Benefits Total 316,050$       473,958$      441,848$      419,300$      419,077$      414,047$      418,745$       235,133$      407,761$      448,273$       29,528$         

Insurance Total 316,050$       473,958$      441,848$      419,300$      419,077$      414,047$      418,745$       235,133$      407,761$      448,273$       29,528$         



2010 2011 2012 2013 2014 5 Year 2015 06/2015 2015 2016 Budget

Acct # Account Name Actual Actual Actual Actual Actual Average Budget YTD Actual Estimate Budget Change

City of Fitchburg

General Fund #100

2016 Operating Budget

100-5190-130 DIRECT FRINGE-RETIREMENT PAYS 6,070$           2,711$          1,260$          2,104$          2,046$          2,838$          3,850$           1,314$          3,000$          1,881$           (1,969)$          

100-5190-181 PAY FOR PERFORMANCE 600$              600$             -$              -$              -$              240$             27,250$         -$              -$              68,778$         41,528$         

100-5190-185 SAVINGS BOND PROGRAM -$               -$              -$              -$              -$              -$              -$               -$              -$              -$               -$               

100-5190-189 EMPLOYEE RETIREMENT RESERVE 74,895$         34,380$        16,465$        25,780$        24,144$        35,133$        43,560$         17,530$        44,111$        28,500$         (15,060)$        

100-5190-195 DMG IMPLEMENTATION PLAN -$               -$              -$              -$              -$              -$              -$               -$              -$              -$               -$               

Personnel Costs Total 81,564$         37,691$        17,725$        27,884$        26,190$        38,211$        74,660$         18,844$        47,111$        99,159$         24,499$         

100-5190-210 PROFESSIONAL SERVICES 45,000$         33,750$        56,250$        45,000$        47,500$        45,500$        50,000$         -$              50,000$        50,000$         -$               

100-5190-245 COMPUTER RELATED REP & MAINT -$               -$              -$              -$              -$              -$              -$               -$              -$              -$               -$               

100-5190-250 PUBLIC NOTICES/ADS-RECRUITMENT -$               -$              -$              -$              -$              -$              -$               -$              -$              -$               -$               

100-5190-255 DEBT COLLECTION EXPENSE 10,259$         6,646$          5,526$          5,686$          3,267$          6,277$          7,000$           1,425$          7,000$          7,000$           -$               

100-5190-290 OTHER CONTRACTUAL SERVICES -$               -$              -$              -$              -$              -$              -$               -$              -$              -$               -$               

Contractual Services Total 55,259$         40,396$        61,776$        50,686$        50,767$        51,777$        57,000$         1,425$          57,000$        57,000$         -$               

100-5190-310 OFFICE SUPPLIES - INTERDEPT 15,633$         17,537$        15,613$        15,294$        11,846$        15,185$        16,000$         4,570$          16,000$        16,000$         -$               

100-5190-325 TRAINING & STAFF DEVELOPMENT -$               -$              -$              -$              -$              -$              -$               -$              -$              -$               -$               

100-5190-349 LOSS PD BY INSURANCE RECOVERY 43,395$         8,271$          41,388$        4,955$          35,795$        26,761$        -$               1,475$          1,475$          -$               -$               

100-5190-380 EMPLOYEE RECOG & MEMORIALS 2,733$           2,579$          2,864$          2,956$          3,343$          2,895$          2,500$           237$             2,500$          4,250$           1,750$           

100-5190-381 SAFETY & HEALTH PROGRAMS -$               -$              -$              -$              -$              -$              -$               -$              -$              -$               -$               

Operating Exp Total 61,761$         28,387$        59,866$        23,205$        50,984$        44,841$        18,500$         6,282$          19,975$        20,250$         1,750$           

100-5190-730 ILLEGAL TAXES, REFUND OF TAXES 10,578$         3,778$          47,661$        30,582$        15,486$        21,617$        -$               -$              -$              -$               -$               

100-5190-735 SPECIAL ASSESSMENTS-CITY -$               (93)$              293$             -$              43$               49$               -$               -$              -$              -$               -$               

Refund of Taxes Total 10,578$         3,685$          47,954$        30,582$        15,529$        21,666$        -$               -$              -$              -$               -$               

100-5190-900 CONTINGENCY - UNDESIGNATED -$               -$              -$              -$              -$              -$              12,500$         -$              12,500$        12,500$         -$               

100-5190-901 CONTINGENCY - DESIGNATED -$               -$              -$              -$              -$              -$              -$               -$              -$              -$               -$               

100-5190-990 PRIOR YEAR EXPENSE 22,479$         -$              52,401$        14,011$        1,953$          18,169$        -$               -$              -$              -$               -$               

100-5190-991 BAD DEBT EXPENSE 296,444$       307,735$      358,639$      233,420$      140,492$      267,346$      -$               1,193$          21,193$        3,000$           3,000$           

Miscellaneous Costs Total 318,923$       307,735$      411,040$      247,431$      142,445$      285,515$      12,500$         1,193$          33,693$        15,500$         3,000$           

Interdepartmental Other Total 528,085$       417,895$      598,361$      379,787$      285,916$      442,009$      162,660$       27,743$        157,779$      191,909$       29,249$         



Department: Interdepartmental

Account # Account Title Usual Expenditures for this Account Detail of Proposed Expenditures

PERSONNEL COSTS OTHER THAN WAGES & DFB

140

Per Diem for
Commission &
Committees
____________

Includes Per Diem for_______
members; estimated
______meetings

___ Per Diem for
____________

Includes Per Diem for ____
members; estimated _____ meetings

___ _Per Diem for
____________

Includes Per Diem for ____
members; estimated _____ meetings

-150
Volunteer
Services

Compensation - paid on-call
members
Detail of this account to be
submitted with budget proposal.

CONTRACTUAL SERVICES

-210

Professional
Services

Engineering, Legal Advice,
Auditing Services, or other
Professional Service not provided
by staff

Boys & Girls Club contribution
$50,000

-240

Repairs &
Maintenance by
Others

Equipment or facilities repairs not
performed by City Staff.  Includes
Cleaning Service for all Buildings;
Maintenance agreements for all
office equipment excluding
Computers (see below)

-245

Computer
Related Repairs
& Maintenance

Includes any maintenance
agreements, Time/Materials charges
for either Hardware or Software
repairs, enhancements or
replacement.

-250

Publication of
Notices,
Recruitment Ads,
or other
Advertisements

Includes all election notices, sample
ballots; required publication of
council activity,  public hearing
notices, bid notices; advertisements
for recruitment of new employees,
sales of equipment or vehicles

2016 Budget Expenditure Detail



-255

Debt Collection
Expense

Expenses paid to the collection
agency for services on collection of
bad debt

Collection Agency Fees
$7,000

-290 Other
Contractual
Services - LIST:

Includes services purchased for
department not more accurately
described elsewhere. Detail of this
account to be submitted with
budget proposal.

OPERATING SUPPLIES & EXPENSE

-310

Office Supplies
& Postage

General office supplies, postage,
film, project binders, copies, and
misc.

General office supplies (general fund)

$16,000

-320

Publications,
Subscriptions &
Dues

Professional Organization dues,
reference materials or publications

-323

Uniforms &
Protective Gear

Uniform allowance set by union
contract or common council;
personal protective equipment
provided to reduce exposure to
hazards or infectious substances.

-325

Training &
Staff
Development -
Staff
Development
includes City
Sponsored In-
Service or other
on-site training.

Training for departmental
employees, including local
meetings, state sponsored programs,
professional association seminars or
conferences  as required or
approved. Detail of this account to
be submitted with budget proposal.

-330

Vehicle Use
Reimbursements

Includes reimbursements for
personal vehicle use in the course of
City Business at the rate of $.56 per
mile.

-335

Vehicle Expense Fuel, lubricants, tires and items
related to the repair or preventative
maintenance of vehicles.



-340

Operating
Materials &
Supplies

Includes typical supplies necessary
to carry out the functions of the
department.  Includes printing of
forms, licenses, reports; program
specific supplies, and routine items
not more accurately described
elsewhere.

-345

Public
Information &
Education

Includes newsletter or other public
education printing, mailing costs;
crime prevention program materials,
fire prevention program materials

-350

Repair &
Maintenance
Supplies

Supplies required to perform repairs
or maintenance on departmental
equipment or facilities, excluding
computers, communication
equipment and vehicles.

-355

Equipment
Expense

Lease costs, replacements of minor
equipment not included in the
capital budget. Detail of this
account to be submitted with
budget proposal.

-360

Building Repairs
& Maintenance

Includes cleaning supplies
(excluding janitorial service - see
contractual services); minor repairs
or preventative maintenance for the
facility.

-363

Communications
Expense

Includes maintenance of existing
radios, air time for portable or
vehicle phones, voice mail expense,
and pager expense.

-365

Utilities &
Telephone

Includes general telephone use
(local & long distance), HVAC
costs, Sewer, water & storm water
charges

-370

Roadway
Supplies

Non-capital items related to
maintenance of the roadways,
includes signage, painting, gravel,
stone, salt, sand, misc

-380

Employee
Recognition and
Memorials

Purchases for employee
recognitions and memorials.

Service Awards (based on years of service) $2,000
Employee Recognition Luncheon $1,500
Cards/Flowers/Memorials $750

$4,250

-900 Contingency Allocation for unplanned events $12,500

-991 Bad Debt
Expense

Uncollectible amounts from
personal property taxes, court fines
and forfeitures, special assessments,
and misc. uncollectible accounts

$3,000



2010 2011 2012 2013 2014 5 Year 2015 06/2015 2015 2016 Budget

Acct # Account Name Actual Actual Actual Actual Actual Average Budget YTD Actual Estimate Budget Change

City of Fitchburg

General Fund #100

2016 Operating Budget

100-5139-212 AUDIT & FINANCIAL CONSULTING 39,378$         40,500$        36,621$        35,793$        36,543$        37,767$        42,000$         29,280$        40,000$        42,000$         -$               

100-5139-290 OTHER CONTR SERV- REIMBURSABLE -$               -$              -$              -$              23,078$        4,616$          -$               8,665$          -$              -$               -$               

Contractual Services Total 39,378$         40,500$        36,621$        35,793$        59,621$        42,383$        42,000$         37,945$        40,000$        42,000$         -$               

Other Professional Services Total 39,378$         40,500$        36,621$        35,793$        59,621$        42,383$        42,000$         37,945$        40,000$        42,000$         -$               



2010 2011 2012 2013 2014 5 Year 2015 06/2015 2015 2016 Budget

Acct # Account Name Actual Actual Actual Actual Actual Average Budget YTD Actual Estimate Budget Change

City of Fitchburg

General Fund #100

2016 Operating Budget

100-5290-110 SALARIES & WAGES-CODE ENFORCE -$               -$              -$              -$              -$              -$              -$               -$              -$              -$               -$               

100-5290-115 OVERTIME -$               -$              -$              -$              -$              -$              -$               -$              -$              -$               -$               

100-5290-130 DIRECT FRINGE BENEFITS 115$              93$               99$               101$             87$               99$               173$              50$               100$             -$               (173)$             

100-5290-131 FICA -$               -$              -$              -$              -$              -$              -$               -$              -$              50$                50$                

100-5290-132 WRS -$               -$              -$              -$              -$              -$              -$               -$              -$              50$                50$                

100-5290-142 PER DIEMS - POLICE & FIRE COMM 1,210$           1,060$          795$             875$             990$             986$             1,755$           550$             1,000$          1,000$           (755)$             

100-5290-143 PER DIEMS-EMS COMMISSION 300$              150$             500$             400$             250$             320$             500$              100$             500$             500$              -$               

100-5290-160 HEALTH INS -$               -$              -$              -$              -$              -$              -$               -$              -$              -$               -$               

100-5290-161 LIFE INS -$               -$              -$              -$              -$              -$              -$               -$              -$              -$               -$               

100-5290-162 DISABILITY INS -$               -$              -$              -$              -$              -$              -$               -$              -$              -$               -$               

100-5290-163 DENTAL INS -$               -$              -$              -$              -$              -$              -$               -$              -$              -$               -$               

Personnel Costs Total 1,625$           1,303$          1,394$          1,376$          1,327$          1,405$          2,428$           700$             1,600$          1,600$           (828)$             

100-5290-245 COMPUTER REPL & MAINT -$               -$              -$              -$              -$              -$              -$               -$              -$              -$               -$               

100-5290-250 PUBLIC NOTICES/ADS-RECRUITMENT -$               -$              -$              -$              -$              -$              -$               -$              -$              -$               -$               

100-5290-265 WEIGHTS & MEASURES 3,600$           3,600$          3,600$          3,600$          3,600$          3,600$          3,600$           3,600$          3,600$          3,600$           -$               

100-5290-269 DANE CO CAD -$               -$              15,761$        18,681$        10,508$        8,990$          82,467$         2,682$          35,000$        82,467$         -$               

100-5290-270 FITCHRONA EMS CONTRIBUTION 417,326$       425,239$      431,385$      450,984$      460,769$      437,141$      464,355$       232,178$      464,355$      495,794$       31,439$         

Contractual Services Total 420,926$       428,839$      450,746$      473,265$      474,877$      449,730$      550,422$       238,459$      502,955$      581,861$       31,439$         

100-5290-310 OFFICE SUPPLIES & POSTAGE -$               -$              -$              -$              -$              -$              -$               -$              -$              -$               -$               

100-5290-320 PUBLICATIONS, DUES & SUBSCRIPT -$               -$              -$              -$              -$              -$              -$               -$              -$              -$               -$               

100-5290-323 UNIFORMS & PROTECTIVE GEAR -$               -$              -$              -$              -$              -$              -$               -$              -$              -$               -$               

100-5290-325 TRAINING & STAFF DEVELOPMENT -$               -$              -$              -$              -$              -$              -$               -$              -$              -$               -$               

100-5290-340 OPERATING MATERIALS & SUPPLIES -$               -$              -$              -$              -$              -$              -$               -$              -$              -$               -$               

100-5290-363 COMMUNICATION EXPENSE -$               -$              -$              -$              -$              -$              -$               -$              -$              -$               -$               

Operating Exp Total -$               -$              -$              -$              -$              -$              -$               -$              -$              -$               -$               

Other Public Safety Total 422,551$       430,142$      452,140$      474,641$      476,204$      451,135$      552,850$       239,159$      504,555$      583,461$       30,611$         



2010 2011 2012 2013 2014 5 Year 2015 06/2015 2015 2016 Budget

Acct # Account Name Actual Actual Actual Actual Actual Average Budget YTD Actual Estimate Budget Change

City of Fitchburg

General Fund #100

2016 Operating Budget

100-5920-920 SPEC REV FUND-POLICE GRANTS -$               -$              -$              -$              -$              -$              -$               -$              -$              -$               -$               

100-5920-921 TRANS TO POLICE TRAINING FUND -$               -$              -$              -$              -$              -$              -$               -$              -$              -$               -$               

100-5920-922 TRANSFER TO DRUG ENFORCEMENT -$               -$              -$              -$              -$              -$              -$               -$              -$              -$               -$               

100-5920-930 TRANSFER TO DEBT SERV-TAX ROLL 496,282$       -$              -$              -$              -$              99,256$        -$               -$              -$              -$               -$               

100-5920-931 TRANSFER TO DEBT SERV-FIRE IMP -$               -$              -$              -$              -$              -$              -$               -$              -$              -$               -$               

100-5920-951 TRANSFER TO CAP PROJ - EQUIP -$               150,000$      -$              -$              -$              30,000$        -$               -$              -$              -$               -$               

100-5920-952 TRANSFER TO CAP PROJ - ROADS -$               -$              -$              -$              -$              -$              -$               -$              -$              -$               -$               

100-5920-953 TRANSFER TO CAP PROJ - PARKS -$               -$              -$              -$              -$              -$              -$               -$              -$              -$               -$               

100-5920-954 OTHER TRANS TO FUND 400 -$               -$              -$              230,400$      -$              46,080$        -$               -$              -$              1,187,000$    1,187,000$    

100-5920-959 TRANSFER TO CAP PROJ-PRIOR YR -$               -$              -$              -$              -$              -$              -$               -$              -$              -$               -$               

100-5920-990 OTHER TRANSFERS - PRIOR YEAR -$               -$              -$              -$              -$              -$              -$               -$              -$              -$               -$               

Miscellaneous Costs Total 496,282$       150,000$      -$              230,400$      -$              175,336$      -$               -$              -$              1,187,000$    1,187,000$    

Transfers to Other Funds Total 496,282$       150,000$      -$              230,400$      -$              175,336$      -$               -$              -$              1,187,000$    1,187,000$    



NP #14a - Finance LTE_150EDE

City of Fitchburg FISCAL ESTIMATE FOR
NEW PROPOSAL

Proposal # 14

Sponsor/Department: Finance Original (x) X

Title/subject: Cash Collection LTE Supplemental (x)

Mandatory -
Required by

Permissive
(x)

X NO FISCAL
IMPACT (x)

Brief Justification:
(Area will expand as needed)

Tax collection and quarterly utility billing due dates are the busiest times of the year for staff and
additional resources are needed. Included in the approved Finance Department reorganization
plan in early 2015 was the continuation of our current LTE for approximately 80 hours during
each of the four quarterly utility collection cycles and approximately 200 hours for tax collection
between mid-December and January 31. This new proposal would formalize the approval
received from Personnel Committee during the reorganization. The flexibility of LTE staff will
allow us to structure the schedule to the times and days that are the busiest, allowing us to meet the
demand of our customers at a lower price point.

PROJECTED COSTS
FUNDING SOURCE

Tax Levy Non-Levy Utility
Admin Fee Rates

Personnel Costs
(Employee requests must include
supplemental detail )

$6,806 $2,296 $194 $4,316

Non Personnel
Recurring Costs

$0 $0 $ $0

Non Personnel
One-Time Costs

$0 $0 $ $0

Total Year One Costs $6,806 $2,296 $194 $4,316
*See separate report for line-by-line calculations of costs

LONG RANGE FINANCIAL IMPLICATIONS:

If funded, will the same type of expenditures recur annually? (YES/NO/ PARTIALLY) YES

If not, please detail any factors which
should be considered  (other than
inflationary or wage increases) :

If not funded this year, should this be considered for Future Budget?     (YES/NO) YES

Prepared by Misty Dodge Date 8/12/15



NP #14b - Finance LTE (support)_15223F

REQUEST FOR NEW EMPLOYEE
OR increase to existing position
Only complete areas which are not shaded

Supplement to Proposal # 14

Position Title Cash Collection LTE

Reason or
Need

Tax collection and quarterly utility billing due dates are the busiest times of the year for finance
department staff. To meet the needs of our customers, nearly all other duties are postponed and a lot of
extra hours are worked by the full-time staff in our department and others.  As the number of
parcels/utility meters grows, there is an increase in cash collection activities.  New, more efficient
methods of payment (credit card acceptance, automatic ACH) have been implemented and have helped
absorb much of the recent growth; however, the benefit of those new methods does not fully meet our
current demand.  Because of the routine nature of processing payments, LTE staff is sufficient to
perform a portion of these duties at a lower cost than the comp time and overtime currently earned.  An
extra person will also allow the department to continue with our other duties and not cause as many
delays.

Existing Classification LTE cashier New Classification - (position creation)
include draft position description
& complete comparable pay section (page 2)

FULL TIME EQUIVALENT:
Annual Hours

200 (taxes)
320 (utilities)

Expected
Overtime hours

none

Estimated Hourly Wage $12.50 Source: Union
Contract, Pay Plan,
Comparable Community
Average

LTE Schedule

Hiring Rate

Benefit
Information

()

Retirement Classification General Protective Health Insurance
(Note: Health & Life
Insurance costing will
assume maximum
Employer Contribution)

Single Family

n/a n/a

Work Comp Insurance Rate
Class

Streets Water
Worker

Municipal Operations Clerical/
Mgmt

Police

X

Uniforms,
Equipment &
Space Costs

Uniforms & Protective Gear
Needed
(Account -323 and/or
Account - 324)

Uniform - Initial Issue Uniform Allowance Protective Gear /
Personal
Equipment

n/a n/a n/a

Office Equipment Needed
(Account - 355)

Furniture Computer Telephone,
Calculator, etc.

Misc Supplies
(Acct -310)

n/a n/a n/a n/a

Other Related Expense Description: Training
Account #(s) -325

$ n/a

Vehicles Will a city vehicle be required for this position? No

If so, will this be a new proposal or existing? -



NP #14b - Finance LTE (support)_15223F

Request for New Employee - Page 2

PRELIMINARY COMPARABLE WAGES - Complete only if this is a new position to be created:

Community Position Title
(if different)

Hiring Wage Maximum Wage Why is this community Comparable?

Other information:

 Pay was determined by LTE schedule



NP #15a - Investment RFP Consultant_153AAF

City of Fitchburg FISCAL ESTIMATE FOR
NEW PROPOSAL

Proposal # 15

Sponsor/Department: Finance Original (x) X

Title/subject: Consultant for Investment Services RFP Supplemental (x)

Mandatory -
Required by

Permissive
(x)

X NO FISCAL
IMPACT (x)

Brief Justification:
(Area will expand as needed)

The City has invested its long-term funds with the Minnesota office of Morgan Stanley for many
years. I have received multiple contacts from other investment providers asking about a possible
transition.  In addition, it would be helpful to have a service provider that is more local and has
improved customer service.  Issuing an RFP for investment services would be appropriate;
however, the time and specialized knowledge required is not currently available in the Finance
Department.  There is a consultant available that could assist the City in this entire process from
RFP drafting to vendor selection and agreement negotiation.

PROJECTED COSTS
FUNDING SOURCE

Tax Levy        Grants      Utility Rates
Personnel Costs

(Employee requests must include
supplemental detail )

$0 $0 $ $0

Non Personnel
Recurring Costs

$0 $0 $ $0

Non Personnel
One-Time Costs

$10,000 $8,500 $ $1,500

Total Year One Costs $10,000 $8,500 $ $1,500
*See separate report for line-by-line calculations of costs

LONG RANGE FINANCIAL IMPLICATIONS:

If funded, will the same type of expenditures recur annually? (YES/NO/ PARTIALLY) No

If not, please detail any factors which
should be considered  (other than
inflationary or wage increases) :

If not funded this year, should this be considered for Future Budget?     (YES/NO) Yes

Prepared by Misty Dodge Date 8/12/15
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Misty Dodge

From: Sofia Anastopoulos <sofia@pfundsconsulting.com>
Sent: Monday, July 27, 2015 5:28 PM
To: Misty Dodge
Subject: Re: touching base

Hi Misty. I'm constantly emailing because you never know when the timing might be right. I am glad you are interested
in learning about my services at least at this point :). I see from the report you have a nice size portfolio but it's pretty
liquid, and not with an investment adviser currently. I don't imagine that Fitchburg would want to place more than $20
million with an adviser- only because most governments with a portfolio like the one you have are very conservative and
that includes in their use of external advisers. The reason this is relevant is because, typically, the larger the portfolio,
the more advisers are likely to participate so the evaluation of proposals takes more time. Rough estimate about $7500
on low end to about $12,000. I imagine your engagement will be closer to the low end. For that I review the policy,
interview staff, help identify your needs in the RFP, then draft the RFP, create templates for technical and pricing
responses, determine the weighting for the proposals, identify firms to invite, distribute RFP, field questions, create
addendum, review all proposals and identify salient points for formal evaluators, score pricing, lead in-person
interviews, score complete proposals, notify winner, and help reach agreement. I wrote the GFOA publication
Introduction to Investment Advisers for State and Local Governments. I know governments are under budgetary
pressures and with rates being so low for so long, I am sensitive and will work to make it work. Please get back to me
with any questions you may have! Regards, Sofia.

Sofia Anastopoulos, CFA
Public Funds Consulting

On Jul 27, 2015, at 4:24 PM, Misty Dodge <Misty.Dodge@fitchburgwi.gov> wrote:

Hello ~

What great timing! I am working on my budget for 2016 and would like to include a new
proposal to have a consultant help us develop and evaluate an investment RFP. Do you have
an estimated cost for such a project (simply for planning purposes)?

Here is a link to our recent treasurer reports to give you an idea of our current investments, in
case that helps. http://www.fitchburgwi.gov/175/Finance

Thank you,

Misty Dodge, CPA, CPFO
Finance Director
City of Fitchburg
5520 Lacy Rd
Fitchburg, WI 53711
Ph: (608) 270-4252

<image004.png>

From: Sofia Anastopoulos [mailto:sofia@pfundsconsulting.com]
Sent: Monday, July 27, 2015 12:20 PM



2

To: Sofia Anastopoulos
Subject: FW: touching base

Hi Good afternoon. Hope you are doing well and that you are enjoying summer! I continue to assist
local governments and counties with their investment policies, procedures, RFPs for investment
advisers, RFPs for banking services, and RFPs for FAs on the debt side. We have talked about these
projects from time to time – just touching base again with you. I hope we get a chance to connect soon
– Kind regards, Sofia

Sofia Anastopoulos, CFA
Principal
Public Funds Consulting, LLC
312-519-1637
sofia@pfundsconsulting.com
www.pfundsconsulting.com

<image001.png>

Good after



NP #16a - CMTI_154F19

City of Fitchburg FISCAL ESTIMATE FOR
NEW PROPOSAL

Proposal # 16

Sponsor/Department: Finance Original (x) X

Title/subject: CMTI Training for Accounting Manager Supplemental (x)

Mandatory -
Required by

Permissive
(x)

X NO FISCAL
IMPACT (x)

Brief Justification:
(Area will expand as needed)

At the beginning of 2015 the Personnel Committee approved a re-organization of the Finance
Department.  One of the key goals of the re-organization was to transition the Utility Billing
Supervisor into an Accounting Manager, which requires a broader knowledge base.  The
Municipal Treasurer Association of Wisconsin (MTAW), in cooperation with UW-Green Bay,
offers a training program that covers most aspects of government finance.  Participating in this
program would be a three year commitment both on behalf of the City and the employee.  Each
year there is a one-week training held in Green Bay and there is an opportunity for other
participation through MTAW.  At the end of the third year, with appropriate experience, the
employee would earn the designation of a Certified Municipal Treasurer (CMT).  The goal of this
new proposal is to offer additional training to a person with many new job duties and show the
City’s support of the employee’s professional development.

PROJECTED COSTS
FUNDING SOURCE

Tax Levy        Grants       Non-Levy
Admin Fee

Personnel Costs
(Employee requests must include
supplemental detail )

$0 $0 $ $

Non Personnel
Recurring Costs

$1,150 $1,060 $ $90

Non Personnel
One-Time Costs

$0 $0 $ $

Total Year One Costs $1,150 $1,060 $ $90
*See separate report for line-by-line calculations of costs

LONG RANGE FINANCIAL IMPLICATIONS:

If funded, will the same type of expenditures recur annually? (YES/NO/ PARTIALLY) YES

If not, please detail any factors which
should be considered  (other than
inflationary or wage increases) :

Training is a three year commitment; dues to MTAW would be annual.

If not funded this year, should this be considered for Future Budget?     (YES/NO) YES

Prepared by Misty Dodge Date 8/12/15



July 12-17, 2015
Radisson Hotel and Conference Center

Green Bay, WI

An experience of lasting value

www.uwgb.edu/govt
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Tuition
$459 -  Municipal Clerks and 

 Treasurers Institute 
(Includes: instruction, materials, class photo, Thursday 
Graduation Banquet, lunches and breaks)

Payment Information

Payment should include registration, guest, and 
special activity fees (if applicable).  Please make 
one check payable to UW-Green Bay-Outreach 
or pay by credit card.  (Send to: UW-Green Bay, 
Outreach-Government, 2420 Nicolet Dr., Green 
Bay, WI  54311-7001).

Cancellations and Refunds

A full refund minus a $25 processing fee is given 
when cancelling on or before June 12, 2015. 
Cancellations received after June 12, 2015 will 
be charged a $25 processing fee plus a $75 
cancellation fee.  There will be no tuition refunds 
after June 22, 2015.

Accommodations
Host Hotel: Radisson Hotel and 

Conference Center

 2040 Airport Drive, Green Bay, WI 54313
920-494-7300

 A block of rooms has been reserved at the 
Radisson Hotel. The rate is $89/night and 
includes breakfast.  To reserve your room go 
online to http://www.uwgb.edu/govt/hotel or 
call and mention “UWGB Clerks & Treasurers 
Institute” when reserving your room. Room 
reservation deadline is June 22, 2015.

Hawthorn Suites

 335 W St. Joseph Street, Green Bay, WI 54301
920-435-2222

 www.hawthorn.com

 A block of rooms has been reserved at the 
Hawthorn Suites.  The rate is $70/night which 
includes hot breakfast and Wednesday 
evening social.. Nice place for families.   Call to 
reserve your room by June 22, 2015.  Mention 
“UWGB” when reserving your room.

If you would like a roommate, please contact us.

Please bring your tax exempt letter if you wish 

to claim Tax exempt status on your hotel room.

Benefi ts of the Institute
Only the University of 

Wisconsin-Green Bay Has 

It!

Internationally accredited

The International Institute of Municipal Clerks 
(IIMC) and the Association of Public Treasurers 
of the United States and Canada (APT US&C) 
have set forth the guidelines and accredits the 
UW-Green Bay Institute.  It is one of the largest 
Institutes which off ers more specialized training 
than anyone in the United States.

Hands-on-learning

The goal of our classes is to give you the tools 
to immediately apply your learning to your job.  
Our coursework focuses on the development 
of technical skills, administrative knowledge, 
leadership abilities and fi nancial management.  
You will engage in exchanges of information, 
share job-related experiences and examine 
factors that contribute to successful on the 
job performance.  Our courses are designed 
to combine lecture, discussion and hands-on 
training.

Assessment of learning

Case studies and exercises that test knowledge 
and understanding are used to assess the 
mastery of our courses.

Advanced curriculum

We off er all eight tracks of our curriculum in a 
one-week period.  This unique structure allows 
our curriculum to be progressive in nature.  As 
you return each year, your courses and topics 
will increase in complexity, allowing us to off er 
advanced topics in the upper division tracks.  
UW-Green Bay’s Institute is one of the few in the 
country with this format.

Networking opportunities

The Institute creates a multitude of formal 
and informal opportunities for networking 
and exchanging of ideas conducive to your 
professional growth.  These contacts are 
invaluable to you in performing your duties.

Municipal Clerks & Treasurers Institute



Institute Programs: 
What Should I Do?
The Clerks and Treasurers Institute off ers 
training for the essential duties of the clerk’s 
and treasurer’s position, introduces innovative 
ideas to bring back to boards, teaches federal 
and state statutes and off ers opportunities to 
network with professionals for exchanging ideas 
and support which is needed for the successful 
operation of an increasingly complex local 
government entity.  Participants are required to 
attend Monday through Friday.

People who have never attended the Institute 
should choose either: 

• Municipal Clerks Institute

 This track provides education and 
training on clerk duties.

• Municipal Treasurers Institute

 Provides education for municipal treasurer 
duties.  This program does not provide basic 
accounting training.  You should be able to 
post journal entries and perform T-account 
postings.

Certifi cates
Earn all of the educational points for the 
following certifi cates upon completion of our 
Institute.  We are the only authorized provider in 
Wisconsin.

• Certifi ed Municipal Clerk-CMC
(through IIMC – 120 points)

• Wisconsin Certifi ed Municipal Clerk-WCMC
(through WMCA – 100 points)

• Certifi ed Public Financial Administrator-CPFA
(through APT US&C – 100 points)

• Certifi ed Municipal Treasurer of Wisconsin-
CMTW (through MTAW)

Schedule of Events
Attendance is required Monday through Friday. 

Monday - Thursday courses begin at 8:00 am, 

end at 5:00 pm. Friday classes end at 11:00 am.

1st Year Registration (4:00-4:30 pm)

1st Year Welcoming Reception (4:30-5:30 pm)

The First Year Welcoming Reception is a fun time 
that gives new people coming to the Institute a 
chance to meet their mentor and new classmates.

1st Year Opening Banquet (5:30-6:30 pm)

This event is for all fi rst year students.  Get 
acquainted with your fellow classmates.

Registration (6:30-7:30 pm)

Orientation (6:30-7:00 pm)

Registration (7:00-8:00 am)

Institute Social Mixer (5:00-6:00 pm)

This get-together is another opportunity to make 
new friends and renew old friendships.  There will 
be hors d’oeuvres.  The hotel bar is available to 
purchase beverages.

Cosmic Bowling

(5:40 pm buses leave; return trip 9:00 pm)

The Tuesday night outing is an optional 
event planned to give everyone a break. Our 
evening of Cosmic Bowling will begin with a 
pizza buff et at the bowling alley at 6:00 p.m. At 
6:30 p.m., we will begin bowling. You do not have 
to be a good bowler to participate. Anyone can 
come and families are welcome! The bowling 
alley will set up bumpers and ramps for the 
younger children. This is a very fun event!

Cost: $18/person. This includes: transportation, 
pizza, salad, free soda, bowling, shoes and alley 
ball. Sign up on our registration form on the back 
page. Please include your family or guest.

Certifi cate Info Session (5:45-6:15 pm)

Learn how to earn your certifi cations.

Class Photos (5:00-6:30 pm)

Graduation Banquet & Ceremony 

(6:45-9:00 pm)

All are invited!  This program is one of our 
proudest moments at the Institute.  Don’t miss 
this opportunity to honor our graduates.

Class Schedule (8:00-11:00 am)

Sunday

7/12

Monday

7/13

Tuesday

7/14

Wednesday

7/15

Thursday

7/16

Friday

7/17



Clerk Year 1
Required

• Election Process 
• Parliamentary Procedures & Minute Taking
• Public Records & Open Meetings Law
• Liquor & Tobacco Licensing
• Eff ective Public Speaking
• Ordinances, Resolutions, and Policies
• Forms & Procedures in the Clerk’s Offi  ce

Clerk Year 2
Required

• Records Management
• Developing a Budget
• Business Writing
• Public & Media Relations
• Payroll and Federal Tax Requirements
Choices

• TIF
• Town Topics
• Utilities
• SVRS Election Data 
• Disaster:  How to obtain Federal and State Assistance
• Technology
• Contracts
• What you Really Need to know about Municipal 

Insurance

Clerk Year 3
Required

• Basic Employment Law
• Fraud
• Clerk’s Role in Emergency Management
• Liability of Local Government & Offi  cials
• Ethics & Confl icts of Interest
• Working with Boards, Commissions & Councils
• Technology
Choices

• TIF
• Town Topics
• Electronic Records Management
• Utilities
• SVRS Election Data 
• Disaster:  How to obtain Federal and State Assistance
• What you Really Need to know about Municipal 

Insurance
• Contracts

Clerks Completion
Required

• Election Process 
• Parliamentary Procedure & Minute Taking
• Public Records & Open Meetings Law
• Liquor & Tobacco Licensing
• Adventures in Leadership
• Technology 
Choices

• Disaster:  How to obtain Federal and State Assistance
• Citizen Engagement
• Contracts

Treasurer Year 1
Required

• Government Accounting 
• Government Accounting for Towns 
• How to Prepare for an Audit
• Developing a Budget
• Duties & Responsibilities of the Treasurer
• Banking
• Ordinances, Resolutions and Policies
• Making Presentations More Eff ective With Less Stress

Treasurer Year 2
Required

• Records Management
• Borrowing & Debt Management
• Bill It, Will They Pay?
• 5-Year Financial Management Techniques, Planning, 

& Benchmarking
• State Sale Tax Requirements
• Business Writing
• Cash Management & Investments
• Public & Media Relations
Choices

• Disaster:  How to obtain Federal and State Assistance
• Technology • Citizen Engagement
• Capital Budgeting  • TIF
• Town Topics • Utilities

Treasurer Year 3
Required

• Basic Employment Law
• Cash Flow Management
• Technology
• Fraud
• Working with Boards, Commissions & Councils
• Ethics & Confl icts of Interests
•  Liability of Local Governments & Offi  cials 
• Treasurer’s Role in Emergency Management
Choices

• Disaster:  How to obtain Federal and State Assistance
• Cyber Security
• Capital Budgeting  • TIF
• Town Topics • Utilities
• Electronic Records Management

Treasurers Completion
Required

• Government Accounting 
• Government Accounting for Towns 
• Bill It, Will They Pay? 
• State Sales Tax Requirements
• Borrowing & Debt Management
• Technology
• 5-Year Financial Management Techniques, Planning 

& Benchmarking
Choices

• Capital Budgeting • TIF
• Town Topics • Utilities
• Electronic Records Management
• What You Really Need To Know About Municipal 

Insurance
• Contracts

Go to:
www.uwgb.edu/govt/cti/curriculum.asp
for a complete list of off erings

2015 Curriculum

Contact Information

Kassie Van Remortel
920-465-2468
vanremok@uwgb.edu



Registrant Information:

Name: __________________________________________

Name on Badge: __________________________________

Position: ________________________________________

City of:       Village of:         Town of:       County  of: 

_______________________________________________

Address: ________________________________________

City: _____________________ State: _____ Zip: __________

Work Phone: (________)____________________________

Home Phone: (________)___________________________

Fax: (________)___________________________________ 

Email: __________________________________________

Population: ______________________________________ 

Years in Position: __________

Supervisor’s Name: ________________________________

The following demographic information is optional 

(please check all that apply)

Gender: Male  Female

Age: 18-20 21-34 35-49 50-64 65+

Heritage: African-American

 Hispanic 

 Asian or Pacifi c Islander

 American Indian or Alaskan Native

 Caucasian

Registration Information:

Choose one of the following ways to register:
 Online

 See our website at www.uwgb.edu/govt.  Only credit 
card registrations will be accepted.

 By mail

 Complete the registration form.  Pay by credit card 
or check.  Make your check payable to UW-Green 

Bay-Outreach.  Send your payment to: UW-Green 
Bay; Outreach-Government, 2420 Nicolet Drive; Green 
Bay, WI  54311-7001.

 Fax to: 920-465-2643

 Only credit card registration will be accepted.  Faxed 
forms without credit card information will not be 
processed.

Phone registration will not be accepted.

Registration Deadline - June 12, 2015
No registrations will be taken after this date.

Registration Fee

(sign up for either Clerks or Treasurers Institute)

Municipal Clerks and Treasurers Institute 

 $459 $_______

 Municipal Clerks Institute (Circle One)

 Year: one two three clerks completion

 Municipal Treasurers Institute (Circle One)

 Year: one two three treasurers completion

Tuesday Night Outing

 Cosmic Bowling   

 $18 $_______

 (Guest and family sign up under Guest Information)

Do you plan on attending the Thursday Graduation 

Banquet Dinner? (It is included in your tuition)

 Yes No

Please help me fi nd a roommate

Program Information:

 Calculate Your Total Fees

 Registration Fee $_______

 Tuesday Night Outing $_______

 Guest Package $_______

 Total Fees $_______

      Enclosed is my check payable to UW-Green Bay-Outreach

      Send to: UW-Green Bay, Outreach Government
 2420 Nicolet Dr.
 Green Bay, WI 54311-7001

      Charge my Account: Visa Master Card

Card No.: ________________________________________ 

Exp.:  ______/______ (mm/yy)

3-Digit (CVV) Code on Back: __________

Cardholder Name: _________________________________

Signature: _______________________________________

Fee Information:

Name(s): ________________________________________

_______________________________________________

Guest Package Quantity Costs Total

Lunches (Mon. - Thur.) ______ @ $40 $_______

Cosmic Bowling ______ @ $18 $_______

Graduation Banquet ______ @ $20 $_______

 Guest Package Total: $_______

Guest Information:

Registration



2016 PROPOSED 

MAYORAL BUDGET: 

 

ADMINISTRATION 
MAYOR/COUNCIL 

ADMINISTRATION OPERATING BUDGET 

MUNICIPAL COURT OPERATING BUDGET 

 

 

 

 

 



2010 2011 2012 2013 2014 5 Year 2015 06/2015 2015 2016 Budget

Acct # Account Name Actual Actual Actual Actual Actual Average Budget YTD Actual Estimate Budget Change

City of Fitchburg

General Fund #100

2016 Operating Budget

100-5110-110 SALARIES & WAGES - MAYOR & CC 50,695$         50,501$        50,695$        50,695$        50,695$        50,656$        50,500$         23,696$        50,500$        50,500$         -$               

100-5110-130 DIRECT FRINGE BENEFITS 4,625$           4,131$          3,878$          4,131$          4,267$          4,207$          3,863$           1,993$          5,018$          -$               (3,863)$          

100-5110-131 FICA -$               -$              -$              -$              -$              -$              -$               -$              -$              3,863$           3,863$           

100-5110-132 WRS -$               -$              -$              -$              -$              -$              -$               -$              -$              990$              990$              

100-5110-160 HEALTH INS 8,538$           3,751$          -$              -$              -$              2,458$          -$               -$              -$              13,875$         13,875$         

100-5110-161 LIFE INS 31$                13$               -$              -$              -$              9$                 -$               -$              -$              -$               -$               

100-5110-162 DISABILITY INS 63$                26$               -$              -$              -$              18$               -$               -$              -$              -$               -$               

100-5110-163 DENTAL INS -$               -$              -$              -$              -$              -$              -$               -$              -$              -$               -$               

Personnel Costs Total 63,952$         58,422$        54,573$        54,826$        54,962$        57,347$        54,363$         25,690$        55,518$        69,228$         14,865$         

100-5110-210 PROFESSIONAL SERVICES -$               -$              -$              -$              -$              -$              -$               -$              -$              -$               -$               

100-5110-245 COMPUTER RELATED REP & MAINT -$               -$              -$              -$              -$              -$              -$               -$              -$              -$               -$               

100-5110-250 PUBLIC NOTICES & ADVERTISEMENT -$               -$              -$              -$              -$              -$              -$               -$              -$              -$               -$               

100-5110-290 OTHER CONTRACTUAL SERVICES -$               -$              -$              -$              -$              -$              -$               -$              -$              -$               -$               

Contractual Services Total -$               -$              -$              -$              -$              -$              -$               -$              -$              -$               -$               

100-5110-310 OFFICE SUPPLIES & POSTAGE -$               26$               40$               -$              259$             65$               100$              51$               100$             100$              -$               

100-5110-320 PUBLICATIONS, DUES & SUBSCRIPT 11,342$         10,846$        10,865$        10,626$        10,563$        10,848$        11,900$         11,784$        11,800$        12,035$         135$              

100-5110-325 TRAINING & STAFF DEVELOPMENT 35$                261$             148$             364$             500$             262$             500$              385$             500$             1,500$           1,000$           

100-5110-330 VEHICLE USE REIMBURSEMENT -$               -$              -$              -$              -$              -$              100$              -$              100$             100$              -$               

100-5110-340 OPERATING MATERIALS & SUPPLIES 113$              1,087$          160$             760$             237$             471$             1,100$           279$             1,100$          1,100$           -$               

100-5110-345 PUBLIC INFORMATION & EDUCATION -$               -$              -$              -$              -$              -$              -$               -$              -$              -$               -$               

100-5110-355 EQUIPMENT OPERATING EXPENSE 14,377$         -$              -$              -$              -$              2,875$          -$               -$              -$              -$               -$               

100-5110-381 OPER & ADMIN-DIST 1, SEAT 1 -$               -$              -$              -$              -$              -$              -$               -$              -$              -$               -$               

100-5110-382 OPER & ADMIN-DIST 1, SEAT 2 -$               -$              -$              -$              -$              -$              -$               -$              -$              -$               -$               

100-5110-383 OPER & ADMIN-DIST 2, SEAT 3 -$               -$              -$              -$              -$              -$              -$               -$              -$              -$               -$               

100-5110-384 OPER & ADMIN-DIST 2, SEAT 4 -$               -$              -$              -$              -$              -$              -$               -$              -$              -$               -$               

100-5110-385 OPER & ADMIN-DIST 3, SEAT 5 -$               -$              -$              -$              -$              -$              -$               -$              -$              -$               -$               

100-5110-386 OPER & ADMIN-DIST 3, SEAT 6 -$               -$              -$              -$              -$              -$              -$               -$              -$              -$               -$               

100-5110-387 OPER & ADMIN-DIST 4, SEAT 7 -$               -$              -$              -$              -$              -$              -$               -$              -$              -$               -$               

100-5110-388 OPER & ADMIN-DIST 4, SEAT 8 -$               -$              -$              -$              -$              -$              -$               -$              -$              -$               -$               

100-5110-390 OTHER OPER EXP/CELEBRATIONS -$               -$              -$              -$              -$              -$              -$               -$              -$              -$               -$               

Operating Exp Total 25,867$         12,220$        11,213$        11,750$        11,559$        14,522$        13,700$         12,499$        13,600$        14,835$         1,135$           

100-5110-570 TECHNOLOGY ISF ALLOCATION -$               -$              -$              -$              -$              -$              -$               -$              -$              5,765$           5,765$           

Allocated Benefits Total -$               -$              -$              -$              -$              -$              -$               -$              -$              5,765$           5,765$           

Mayor & Council Total 89,819$         70,642$        65,786$        66,575$        66,521$        143,738$      68,063$         38,189$        69,118$        89,828$         21,765$         



Department: Mayor & Council

Continue Redevelopment Initiatives for North Fish Hatchery Neighborhood
Approve 2016-2020 CIP
Approve 2016 Budget
Complete New Council Orientation and Organizational Meetings
Approve Collective Bargaining Agreements with Police and Fire Unions
TBD

Continue Redevelopment Initiatives for North Fish Hatchery Neighborhood
Approve 2017-2021 CIP
Approve 2017 Budget
TBD

Account # Account Title Usual Expenditures for this Account Detail of Proposed Expenditures

PERSONNEL COSTS OTHER THAN WAGES & DFB

140

Per Diem for
Commission &
Committees
____________

Includes Per Diem for_______
members; estimated
______meetings

___ Per Diem for
____________

Includes Per Diem for ____
members; estimated _____ meetings

___ _Per Diem for
____________

Includes Per Diem for ____
members; estimated _____ meetings

-150
Volunteer
Services

Compensation - paid on-call
members
Detail of this account to be
submitted with budget proposal.

CONTRACTUAL SERVICES

-210

Professional
Services

Engineering, Legal Advice,
Auditing Services, or other
Professional Service not provided
by staff

-240

Repairs &
Maintenance by
Others

Equipment or facilities repairs not
performed by City Staff.  Includes
Cleaning Service for all Buildings;
Maintenance agreements for all
office equipment excluding
Computers (see below)

2016 Budget Expenditure Detail

SIGNIFICANT ACCOMPLISHMENTS IN 2015:

NEW INITIATIVES FOR 2016:



Account # Account Title Usual Expenditures for this Account Detail of Proposed Expenditures

-245

Computer
Related Repairs
& Maintenance

Includes any maintenance
agreements, Time/Materials charges
for either Hardware or Software
repairs, enhancements or
replacement.

-250

Publication of
Notices,
Recruitment Ads,
or other
Advertisements

Includes all election notices, sample
ballots; required publication of
council activity,  public hearing
notices, bid notices; advertisements
for recruitment of new employees,
sales of equipment or vehicles

-290 Other
Contractual
Services - LIST:

Includes services purchased for
department not more accurately
described elsewhere. Detail of this
account to be submitted with
budget proposal.

OPERATING SUPPLIES & EXPENSE

-310

Office Supplies
& Postage

General office supplies, postage,
film, project binders, copies, and
misc.

Misc Supplies and Special Mailings 100

-320

Publications,
Subscriptions &
Dues

Professional Organization dues,
reference materials or publications

League of Wisconsin Municipalities 7,085
Dane County Cities and Villages 4,300
Buy Dane Local 650

12,035

-323

Uniforms &
Protective Gear

Uniform allowance set by union
contract or common council;
personal protective equipment
provided to reduce exposure to
hazards or infectious substances.

-325

Training &
Staff
Development -
Staff
Development
includes City
Sponsored In-
Service or other
on-site training.

Training for departmental
employees, including local
meetings, state sponsored programs,
professional association seminars or
conferences  as required or
approved. Detail of this account to
be submitted with budget proposal.

Mayor and Council

1,500

-330

Vehicle Use
Reimbursements

Includes reimbursements for
personal vehicle use in the course of
City Business at the IRS rate.

175 miles x .57 =
100

-335

Vehicle Expense Fuel, lubricants, tires and items
related to the repair or preventative
maintenance of vehicles.



Account # Account Title Usual Expenditures for this Account Detail of Proposed Expenditures

-340

Operating
Materials &
Supplies

Includes typical supplies necessary
to carry out the functions of the
department.  Includes printing of
forms, licenses, reports; program
specific supplies, and routine items
not more accurately described
elsewhere.

Business Luncheons           400
CIP Materials                      100
Annual Report Materials    200
Misc 400

1,100

-345 Public
Information &
Education

Includes newsletter or other public
education printing, mailing costs;
crime prevention program materials,
fire prevention program materials

-350

Repair &
Maintenance
Supplies

Supplies required to perform repairs
or maintenance on departmental
equipment or facilities, excluding
computers, communication
equipment and vehicles.

-355

Equipment
Expense

Lease costs, replacements of minor
equipment not included in the
capital budget. Detail of this
account to be submitted with
budget proposal.

-360

Building Repairs
& Maintenance

Includes cleaning supplies
(excluding janitorial service - see
contractual services); minor repairs
or preventative maintenance for the
facility.

-363

Communications
Expense

Includes maintenance of existing
radios, air time for portable or
vehicle phones, voice mail expense,
and pager expense.

-365

Utilities &
Telephone

Includes general telephone use
(local & long distance), HVAC
costs, Sewer, water & stormwater
charges

-370

Roadway
Supplies

Non-capital items related to
maintenance of the roadways,
includes signage, painting, gravel,
stone, salt, sand, misc

Other: Departmental Specific Items



2016 PERSONNEL SUMMARY

E= Existing Position or Employee
N = New Position - Please indicate new proposal (NP) number
Please list all existing first, followed by new proposals for personnel
DEPARTMENT: Council_________________________

N
P

#

E
/
N

Employee
Last Name
Or “Vacant” at
time of budget prep

Position Date of
Hire

Annual
Hours -
Regular

Estimated
Overtime
Hours

Annual
Hours -
Part Time

Shift
Differential
Hours

E Arnold Mayor $10,000/yr

E Carpenter Council President $5,500/yr

E Arata-Fratta Council $5,000/yr

E Gonzales Council $5,000/yr

E Hartmann Council $5,000/yr

E Johnson Council $5,000/yr

E Krause Council $5,000/yr

E Poole Council $5,000/yr

E
Stern

Council $5,000/yr

Total This Page $50,500/yr

Total from Previous Pages

TOTAL ALL PAGES $50,500/yr

INFORMATION WILL BE TRANSFERRED TO SALARY PROJECTION WORKSHEETS BY FINANCE
DIRECTOR.  PLEASE PREPARE A NEW PROPOSAL SHEET FOR ALL NEW HIRES.



OUT OF STATE TRAVEL & TRAINING PRE-APPROVAL
2016 BUDGET

EMPLOYEE NAME: EMPLOYEE TITLE:

PURPOSE OF TRIP: DATE OF TRIP:

SEMINAR OR CONFERENCE FEES: $450 LOCATION:

ANTICIPATED OTHER EXPENSES:  Detail each day of travel for the areas listed below

Date Mileage Breakfast Lunch Dinner Lodging Transportation Tolls /

Other
Attach detail
for unusual
expenses TOTALS

TBD  $      29.00  $   125.00  $      225.00  $    379.00
TBD  $       9.00  $     13.00  $      29.00  $   125.00  $    176.00

TBD  $       9.00  $     13.00  $      29.00  $   125.00  $    176.00

TBD  $       9.00  $     13.00  $      29.00  $   125.00  $    176.00

TBD  $       9.00  $     13.00  $      225.00  $    247.00

 $            -

 $            -

 $            -

 $            -

 $            -

 $            -

TOTALS
              -  $     36.00  $     52.00  $    116.00  $   500.00  $      450.00  $     -  $        -  $ 1,154.00

Mayor

TBD

A key process for introducing new, productive ideas to our city is learning from the experience of similar cities
nationwide.  I experienced the benefits of this process when I was invited by Madison Mayor Paul Soglin to the U.S.
Conference of Mayors Bicycle Summit at Monona Terrace earlier in 2015.  These meetings are also opportunities to
raise the profile of Fitchburg nationally, with attendant tourism, economic development, and talent attraction benefits.

Three meetings of this type in 2016 are the Mayors Innovation Project winter and summer meetings in Washington, DC
and Berkeley, CA, and the Congress of the New Urbanism (CNU) in Detroit.  The full costs of the four-day CNU could
be as much as $1600.  Naturally, I would need to seek other funding for or personally pay for any expenses over the
budgeted amount.

 $1,604

JUSTIFICATION:

*Out of State Training Allowances Found at
www.gsa.gov

Conference Total (includes registration)

Steve Arnold
Either: Mayors Innovation Project or
Congress for a New Urbanism conference

TBD

Last Revised:12/09C:\Users\Misty.dodge\AppData\Local\Temp\5110c - Out of State Training Form 2016_158FA1



2010 2011 2012 2013 2014 5 Year 2015 06/2015 2015 2016 Budget

Acct # Account Name Actual Actual Actual Actual Actual Average Budget YTD Actual Estimate Budget Change

City of Fitchburg

General Fund #100

2016 Operating Budget

100-5141-110 SALARIES & WAGES-ADMINISTRATOR 206,471$       217,545$      224,106$      225,832$      249,731$      224,737$      270,669$       127,199$      272,422$      -$               (270,669)$      

100-5141-115 OVERTIME -$               -$              -$              -$              -$              -$              -$               -$              -$              -$               -$               

100-5141-120 PT/LTE/SEASONAL 9,015$           19,183$        11,620$        18,035$        -$              11,571$        -$               -$              -$              -$               -$               

100-5141-130 DIRECT FRINGE BENEFITS 39,093$         38,282$        30,685$        33,580$        34,628$        35,254$        37,701$         17,551$        37,935$        -$               (37,701)$        

100-5141-131 FICA -$               -$              -$              -$              -$              -$              -$               -$              -$              -$               -$               

100-5141-132 WRS -$               -$              -$              -$              -$              -$              -$               -$              -$              -$               -$               

100-5141-135 LONGEVITY 360$              405$             540$             615$             690$             522$             585$              585$             585$             -$               (585)$             

100-5141-160 HEALTH INS 37,729$         43,530$        37,001$        36,181$        35,756$        38,040$        23,724$         11,862$        23,724$        -$               (23,724)$        

100-5141-161 LIFE INS 389$              388$             416$             967$             967$             625$             979$              489$             853$             -$               (979)$             

100-5141-162 DISABILITY INS 1,015$           1,142$          191$             -$              -$              469$             1,106$           -$              -$              -$               (1,106)$          

100-5141-163 DENTAL INS 3,533$           3,905$          3,502$          3,347$          3,161$          3,489$          3,347$           1,739$          3,514$          -$               (3,347)$          

Personnel Costs Total 297,604$       324,379$      308,060$      318,558$      324,934$      314,707$      338,111$       159,425$      339,033$      -$               (338,111)$      

100-5141-210 PROFESSIONAL SERVICES 775$              -$              -$              500$             -$              255$             500$              -$              250$             -$               (500)$             

100-5141-245 COMPUTER RELATED REP & MAINT 4,069$           2,210$          10,030$        7,530$          7,530$          6,274$          20,000$         19,730$        19,730$        -$               (20,000)$        

100-5141-250 RECRUITMENT & TEST - GEN 75$                30$               525$             -$              1,655$          457$             3,000$           3,526$          4,000$          -$               (3,000)$          

100-5141-251 RECRUITMENT & TEST - PD 1,573$           -$              1,600$          2,535$          139$             1,169$          9,500$           1,067$          10,000$        -$               (9,500)$          

100-5141-252 RECRUITMENT & TEST - FD 408$              509$             663$             606$             1,294$          696$             7,500$           1,437$          7,500$          -$               (7,500)$          

100-5141-253 RECRUITMENT & TEST - HIGHWAY 14,307$         6,227$          5,982$          8,314$          19,336$        10,833$        1,500$           2,366$          750$             -$               (1,500)$          

100-5141-290 OTHER CONTRACTUAL SERVICES 3,840$           3,840$          3,840$          3,840$          3,840$          3,840$          4,000$           1,920$          5,200$          -$               (4,000)$          

Contractual Services Total 25,047$         12,816$        22,640$        23,325$        33,794$        23,525$        46,000$         30,046$        47,430$        -$               (46,000)$        

100-5141-310 OFFICE SUPPLIES & POSTAGE 1,396$           898$             295$             340$             302$             646$             450$              265$             525$             -$               (450)$             

100-5141-320 PUBLICATIONS, DUES & SUBSCRIPT 1,445$           1,652$          1,531$          1,528$          1,564$          1,544$          1,680$           1,072$          1,240$          -$               (1,680)$          

100-5141-325 TRAINING & STAFF DEVELOPMENT 3,180$           2,599$          1,557$          2,123$          3,456$          2,583$          6,100$           521$             1,950$          -$               (6,100)$          

100-5141-330 VEHICLE USE REIMBURSEMENT 832$              488$             890$             369$             312$             578$             850$              215$             600$             -$               (850)$             

100-5141-340 OPERATING MATERIALS & SUPP 2,226$           1,590$          1,733$          1,858$          1,812$          1,844$          1,000$           410$             1,000$          -$               (1,000)$          

100-5141-355 EQUIPMENT OPERATING EXPENSE -$               -$              -$              -$              -$              -$              -$               -$              -$              -$               -$               

100-5141-363 COMMUNICATIONS EXPENSE -$               -$              -$              -$              -$              -$              -$               -$              -$              -$               -$               

100-5141-390 OTHER OPERATING EXPENSE -$               -$              -$              -$              -$              -$              -$               -$              -$              -$               -$               

100-5141-395 EQUIPMENT REPLACEMENT RESERVE -$               -$              -$              -$              -$              -$              -$               -$              -$              -$               -$               

Operating Exp Total 9,078$           7,226$          6,006$          6,218$          7,445$          7,195$          10,080$         2,483$          5,315$          -$               (10,080)$        

Administrator/HR Total 331,730$       344,421$      336,707$      348,100$      366,173$      345,426$      394,191$       191,954$      391,778$      -$               (394,191)$      



2010 2011 2012 2013 2014 5 Year 2015 06/2015 2015 2016 Budget

Acct # Account Name Actual Actual Actual Actual Actual Average Budget YTD Actual Estimate Budget Change

City of Fitchburg

General Fund #100

2016 Operating Budget

100-5115-110 SALARIES & WAGES-ADMINISTRATOR -$               -$              -$              -$              -$              -$              -$               -$              -$              169,862$       169,862$       

100-5115-115 OVERTIME -$               -$              -$              -$              -$              -$              -$               -$              -$              -$               -$               

100-5115-120 PT/LTE/SEASONAL -$               -$              -$              -$              -$              -$              -$               -$              -$              -$               -$               

100-5115-131 FICA -$               -$              -$              -$              -$              -$              -$               -$              -$              12,994$         12,994$         

100-5115-132 WRS -$               -$              -$              -$              -$              -$              -$               -$              -$              11,211$         11,211$         

100-5115-135 LONGEVITY -$               -$              -$              -$              -$              -$              -$               -$              -$              -$               -$               

100-5115-160 HEALTH INS -$               -$              -$              -$              -$              -$              -$               -$              -$              17,617$         17,617$         

100-5115-161 LIFE INS -$               -$              -$              -$              -$              -$              -$               -$              -$              837$              837$              

100-5115-162 DISABILITY INS -$               -$              -$              -$              -$              -$              -$               -$              -$              709$              709$              

100-5115-163 DENTAL INS -$               -$              -$              -$              -$              -$              -$               -$              -$              2,343$           2,343$           

Personnel Costs Total -$               -$              -$              -$              -$              -$              -$               -$              -$              215,573$       215,573$       

100-5115-210 PROFESSIONAL SERVICES -$               -$              -$              -$              -$              -$              -$               -$              -$              -$               -$               

100-5115-245 COMPUTER RELATED REP & MAINT -$               -$              -$              -$              -$              -$              -$               -$              -$              700$              700$              

Contractual Services Total -$               -$              -$              -$              -$              -$              -$               -$              -$              700$              700$              

100-5115-310 OFFICE SUPPLIES & POSTAGE -$               -$              -$              -$              -$              -$              -$               -$              -$              200$              200$              

100-5115-320 PUBLICATIONS, DUES & SUBSCRIPT -$               -$              -$              -$              -$              -$              -$               -$              -$              1,180$           1,180$           

100-5115-325 TRAINING & STAFF DEVELOPMENT -$               -$              -$              -$              -$              -$              -$               -$              -$              3,250$           3,250$           

100-5115-330 VEHICLE USE REIMBURSEMENT -$               -$              -$              -$              -$              -$              -$               -$              -$              750$              750$              

100-5115-340 OPERATING MATERIALS & SUPP -$               -$              -$              -$              -$              -$              -$               -$              -$              50$                50$                

100-5115-355 EQUIPMENT OPERATING EXPENSE -$               -$              -$              -$              -$              -$              -$               -$              -$              -$               -$               

100-5115-363 COMMUNICATIONS EXPENSE -$               -$              -$              -$              -$              -$              -$               -$              -$              -$               -$               

Operating Exp Total -$               -$              -$              -$              -$              -$              -$               -$              -$              5,430$           5,430$           

100-5115-570 TECHNOLOGY ISF ALLOCATION -$               -$              -$              -$              -$              -$              -$               -$              -$              7,325$           7,325$           

Allocated Benefits Total -$               -$              -$              -$              -$              -$              -$               -$              -$              7,325$           7,325$           

Admin Total -$               -$              -$              -$              -$              -$              -$               -$              -$              229,028$       229,028$       



Department: Administration

 Hiring of new City Administrator following retirement.
 ????

 ????

Account # Account Title Usual Expenditures for this Account Detail of Proposed Expenditures

PERSONNEL COSTS OTHER THAN WAGES & DFB

140

Per Diem for
Commission &
Committees
____________

Includes Per Diem for_______
members; estimated
______meetings

___ Per Diem for
____________

Includes Per Diem for ____
members; estimated _____ meetings

___ _Per Diem for
____________

Includes Per Diem for ____
members; estimated _____ meetings

-150
Volunteer
Services

Compensation - paid on-call
members
Detail of this account to be
submitted with budget proposal.

CONTRACTUAL SERVICES

-210 Professional
Services

Engineering, Legal Advice,
Auditing Services, or other
Professional Service not provided
by staff

-240 Repairs &
Maintenance by
Others

Equipment or facilities repairs not
performed by City Staff.  Includes
Cleaning Service for all Buildings;
Maintenance agreements for all
office equipment excluding
Computers (see below)

-245
Computer
Related Repairs
& Maintenance

Includes any maintenance
agreements, Time/Materials charges
for either Hardware or Software
repairs, enhancements or
replacement.

CIP Software Support $ 700

2016 Budget Expenditure Detail

SIGNIFICANT ACCOMPLISHMENTS IN 2015:

NEW INITIATIVES FOR 2016:



-250 Recruitment &
Testing –
general (eff.
01/01/15)

Includes all election notices, sample
ballots; required publication of
council activity,  public hearing
notices, bid notices; advertisements
for recruitment of new employees,
sales of equipment or vehicles

-290 Other
Contractual
Services - LIST:

Includes services purchased for
department not more accurately
described elsewhere. Detail of this
account to be submitted with
budget proposal.

OPERATING SUPPLIES & EXPENSE

-310

Office Supplies
& Postage

General office supplies, postage,
film, project binders, copies, and
misc.

Postage $ 100
Misc. Office Supplies $ 100

$ 200

-320

Publications,
Subscriptions &
Dues

Professional Organization dues,
reference materials or publications

WCMA $ 175
ICMA $ 960
Publications $ 45

$ 1,180

-323

Uniforms &
Protective Gear

Uniform allowance set by union
contract or common council;
personal protective equipment
provided to reduce exposure to
hazards or infectious substances.

-325

Training &
Staff
Development -
Staff
Development
includes City
Sponsored In-
Service or other
on-site training.

Training for departmental
employees, including local
meetings, state sponsored programs,
professional association seminars or
conferences  as required or
approved. Detail of this account to
be submitted with budget proposal.

WCMA – In State $ 700
ICMA Conf $ 2,000
Ehler’s Public Finance              $    350
Misc Training $ 200

$ 3,250

-330

Vehicle Use
Reimbursements

Includes reimbursements for
personal vehicle use in the course of
City Business at the rate of $.575
per mile.

1300 miles @ $.575
$750

-335

Vehicle Expense Fuel, lubricants, tires and items
related to the repair or preventative
maintenance of vehicles.



-340

Operating
Materials &
Supplies

Includes typical supplies necessary
to carry out the functions of the
department.  Includes printing of
forms, licenses, reports; program
specific supplies, and routine items
not more accurately described
elsewhere.

Business Cards $ 50

-345

Public
Information &
Education

Includes newsletter or other public
education printing, mailing costs;
crime prevention program materials,
fire prevention program materials

-350

Repair &
Maintenance
Supplies

Supplies required to perform repairs
or maintenance on departmental
equipment or facilities, excluding
computers, communication
equipment and vehicles.

-355

Equipment
Expense

Lease costs, replacements of minor
equipment not included in the
capital budget. Detail of this
account to be submitted with
budget proposal.

-360

Building Repairs
& Maintenance

Includes cleaning supplies
(excluding janitorial service - see
contractual services); minor repairs
or preventative maintenance for the
facility.

-363

Communications
Expense

Includes maintenance of existing
radios, air time for portable or
vehicle phones, voice mail expense,
and pager expense.

-365

Utilities &
Telephone

Includes general telephone use
(local & long distance), HVAC
costs, Sewer, water & storm water
charges

-370

Roadway
Supplies

Non-capital items related to
maintenance of the roadways,
includes signage, painting, gravel,
stone, salt, sand, misc



2016 PERSONNEL SUMMARY

C:\USERS\MISTY.DODGE\APPDATA\LOCAL\TEMP\5115B - ADMIN PERSONNEL SUMMARY_15BEFB.DOCX

E= Existing Position or Employee
N = New Position - Please indicate new proposal (NP) number
Please list all existing first, followed by new proposals for personnel
DEPARTMENT: Administration__________________ Prepared by: Lisa Sigurslid_______

N
P

#

E
/
N

Employee
Last Name
Or “Vacant” at
time of budget prep

Position Date of Hire Annual
Hours -
Regular

Estimated
Overtime
Hours

Annual
Hours -
Part Time

Shift
Differential
Hours

E Marsh, Patrick City Admin. 09/01/2015 2080

E Sanford, Lisa Executive Asst. 07/21/2014 2080

Total This Page 4,160

Total from Previous
Pages

TOTAL ALL
PAGES

4,160

INFORMATION WILL BE TRANSFERRED TO SALARY PROJECTION WORKSHEETS BY FINANCE
DIRECTOR.  PLEASE PREPARE A NEW PROPOSAL SHEET FOR ALL NEW HIRES.



OUT OF STATE TRAVEL & TRAINING PRE-APPROVAL
2016 BUDGET

EMPLOYEE NAME: EMPLOYEE TITLE:

PURPOSE OF TRIP: DATE OF TRIP:

SEMINAR OR CONFERENCE FEES: $650 LOCATION:

ANTICIPATED OTHER EXPENSES:  Detail each day of travel for the areas listed below

Date Mileage Breakfast Lunch Dinner Lodging Transportation Tolls /

Other
Attach detail
for unusual
expenses TOTALS

9/25/2016  $     10.00  $     15.00  $     31.00  $   150.00  $      500.00  $26.00  $    732.00
9/26/2016  $     10.00  $     15.00  $     31.00  $   150.00  $    206.00

9/27/2016  $     10.00  $     15.00  $     31.00  $   150.00  $    206.00

9/28/2016  $     10.00  $     15.00  $     31.00  $   150.00  $    206.00

 $            -

 $            -

 $            -

 $            -

 $            -

 $            -

 $            -

TOTALS
              -  $     40.00  $     60.00  $   124.00  $   600.00  $      500.00  $      -  $  26.00  $ 1,350.00

City Administrator

September 2016

 $2,000

JUSTIFICATION:

*Out of State Training Allowances Found at
www.gsa.gov

Conference Total (includes registration)

Pat Marsh

Annual Conference

Kansas City

Last Revised:12/09C:\Users\Misty.dodge\AppData\Local\Temp\5115c - Admin ICMA out of state Marsh_15D69F



2010 2011 2012 2013 2014 5 Year 2015 06/2015 2015 2016 Budget

Acct # Account Name Actual Actual Actual Actual Actual Average Budget YTD Actual Estimate Budget Change

City of Fitchburg

General Fund #100

2016 Operating Budget

100-5120-110 SALARIES & WAGES - MUN COURT 59,713$         61,127$        61,088$        62,167$        83,373$        65,494$        97,139$         41,314$        95,631$        99,667$         2,528$           

100-5120-115 OVERTIME WAGES 110$              -$              -$              -$              -$              22$               -$               -$              -$              -$               -$               

100-5120-120 PT/LTE/SEASONAL WAGES 31,129$         34,294$        31,973$        35,440$        6,828$          27,933$        14,075$         5,407$          12,243$        12,318$         (1,757)$          

100-5120-125 SHIFT DIFFERENTIAL 23$                21$               20$               -$              -$              13$               -$               -$              -$              -$               -$               

100-5120-130 DIRECT FRINGE BENEFITS 14,943$         15,279$        13,412$        12,842$        12,211$        13,737$        14,171$         5,913$          12,131$        -$               (14,171)$        

100-5120-131 FICA -$               -$              -$              -$              -$              -$              -$               -$              -$              8,601$           8,601$           

100-5120-132 WRS -$               -$              -$              -$              -$              -$              -$               -$              -$              5,618$           5,618$           

100-5120-135 LONGEVITY BENEFIT 120$              225$             315$             375$             473$             302$             540$              540$             405$             450$              (90)$               

100-5120-160 HEALTH INS 14,830$         15,506$        15,062$        15,882$        17,249$        15,706$        17,758$         9,274$          17,758$        17,617$         (141)$             

100-5120-161 LIFE INS 48$                49$               54$               75$               76$               60$               68$                35$               54$               78$                10$                

100-5120-162 DISABILITY INS 426$              444$             76$               -$              -$              189$             253$              -$              -$              525$              272$              

100-5120-163 DENTAL INS 1,163$           1,154$          1,168$          1,170$          1,178$          1,167$          1,116$           613$             1,171$          1,171$           55$                

Personnel Costs Total 122,505$       128,099$      123,167$      127,952$      121,388$      124,622$      145,120$       63,095$        139,393$      146,045$       925$              

100-5120-210 PROFESSIONAL SERVICES -$               -$              -$              -$              -$              -$              -$               -$              -$              -$               -$               

100-5120-240 REPAIRS & MAINT - BY OTHERS -$               -$              -$              -$              -$              -$              -$               -$              -$              -$               -$               

100-5120-245 COMPUTER RELATED REP & MAINT 8,294$           8,774$          11,170$        8,673$          10,174$        9,417$          10,912$         10,212$        10,912$        10,965$         53$                

100-5120-290 INTERPRETOR/SUB JUDGE 2,520$           3,150$          3,023$          2,130$          2,438$          2,652$          3,500$           840$             3,000$          3,000$           (500)$             

Contractual Services Total 10,814$         11,924$        14,193$        10,803$        12,612$        12,069$        14,412$         11,052$        13,912$        13,965$         (447)$             

100-5120-310 OFFICE SUPPLIES & POSTAGE 3,463$           2,747$          2,527$          2,848$          2,457$          2,808$          3,400$           1,448$          3,400$          3,400$           -$               

100-5120-320 PUBLICATIONS, DUES & SUBSCRIPT 215$              215$             215$             219$             225$             218$             220$              219$             299$             390$              170$              

100-5120-325 TRAINING & STAFF DEVELOPMENT 892$              842$             1,084$          840$             1,082$          948$             1,600$           740$             1,600$          1,660$           60$                

100-5120-330 VEHICLE USE REIMBURSEMENT 60$                245$             233$             82$               249$             174$             150$              -$              250$             250$              100$              

100-5120-340 OPERATING MATERIALS & SUPPLIES 4,086$           3,911$          3,229$          3,884$          1,591$          3,340$          4,192$           636$             4,192$          3,795$           (397)$             

100-5120-345 PUBLIC INFORMATION & EDUCATION -$               -$              -$              215$             -$              43$               -$               -$              -$              -$               -$               

100-5120-355 EQUIPMENT OPERATING EXPENSE -$               -$              -$              -$              -$              -$              -$               -$              -$              -$               -$               

100-5120-365 TELEPHONE -$               -$              -$              -$              -$              -$              -$               -$              -$              -$               -$               

100-5120-390 OTHER - DOT SUSPENSION FEES 425$              1,515$          1,695$          2,225$          1,300$          1,432$          3,000$           1,475$          3,000$          3,000$           -$               

100-5120-395 EQUIPMENT REPLACEMENT RESERVE -$               -$              -$              -$              -$              -$              -$               -$              -$              -$               -$               

Operating Exp Total 9,142$           9,474$          8,983$          10,313$        6,904$          8,963$          12,562$         4,518$          12,741$        12,495$         (67)$               

100-5120-570 TECHNOLOGY ISF ALLOCATION -$               -$              -$              -$              -$              -$              -$               -$              -$              10,075$         10,075$         

Allocated Benefits Total -$               -$              -$              -$              -$              -$              -$               -$              -$              10,075$         10,075$         

Municipal Court Total 142,461$       149,498$      146,343$      149,068$      140,904$      145,655$      172,094$       78,664$        166,046$      182,580$       10,486$         



Department: Court

 Hired new Community Service Liaison Officer
 New Member of Urban League of Greater Madison
 New Member of NAACP
 Collected $78,630 by using tax intercept program
 2,230 municipal & traffic citations processed by the court from January –July
 1,312 tickets sent to collections
 12 Defendants enrolled in Drug Testing Program, 6 currently in programs, 4 did not

respond/failed program and 2 completed the program.
 Juvenile Court hearings (January –July) : 63 Juvenile cases
 Juvenile defendants enrolled in First Offender Program : 16

 Department of Transportation will begin live testing of TV&RP program for parking
citations. Court will be able to electronically send suspend and refuse registrations for
unpaid citations

Account # Account Title Usual Expenditures for this Account Detail of Proposed Expenditures

PERSONNEL COSTS OTHER THAN WAGES & DFB

140

Per Diem for
Commission &
Committees
____________

Includes Per Diem for_______
members; estimated
______meetings

___ Per Diem for
____________

Includes Per Diem for ____
members; estimated _____ meetings

___ _Per Diem for
____________

Includes Per Diem for ____
members; estimated _____ meetings

-150
Volunteer
Services

Compensation - paid on-call
members
Detail of this account to be
submitted with budget proposal.

CONTRACTUAL SERVICES

-210

Professional
Services

Engineering, Legal Advice,
Auditing Services, or other
Professional Service not provided
by staff

2016 Budget Expenditure Detail

SIGNIFICANT ACCOMPLISHMENTS IN 2015:

NEW INITIATIVES FOR 2016:



-240

Repairs &
Maintenance by
Others

Equipment or facilities repairs not
performed by City Staff.  Includes
Cleaning Service for all Buildings;
Maintenance agreements for all
office equipment excluding
Computers (see below)

-245

Computer
Related Repairs
& Maintenance

Includes any maintenance
agreements, Time/Materials charges
for either Hardware or Software
repairs, enhancements or
replacement.

TIPSS Software/ Support $10,515
Toner Laser Printer $450

$10,965

-250

Publication of
Notices,
Recruitment Ads,
or other
Advertisements

Includes all election notices, sample
ballots; required publication of
council activity,  public hearing
notices, bid notices; advertisements
for recruitment of new employees,
sales of equipment or vehicles

-290 Other
Contractual
Services - LIST:

Includes services purchased for
department not more accurately
described elsewhere. Detail of this
account to be submitted with
budget proposal.

Interpreter/ Sub Judge $3,000

$3,000

OPERATING SUPPLIES & EXPENSE

-310

Office Supplies
& Postage

General office supplies, postage,
film, project binders, copies, and
misc.

Postage $2,200
Office Supplies
(Court envelopes, business cards, folders, etc) $1,200

$3,400

-320

Publications,
Subscriptions &
Dues

Professional Organization dues,
reference materials or publications

UW Law School $80
WI Judges Association $100
Court Clerk Association $130
Urban League of Greater Madison $50 (NP# 4)
NAACP $30 (NP# 4)

$390

-323

Uniforms &
Protective Gear

Uniform allowance set by union
contract or common council;
personal protective equipment
provided to reduce exposure to
hazards or infectious substances.

-325

Training &
Staff
Development -
Staff
Development
includes City
Sponsored In-
Service or other
on-site training.

Training for departmental
employees, including local
meetings, state sponsored programs,
professional association seminars or
conferences  as required or
approved. Detail of this account to
be submitted with budget proposal.

Judge Mandatory Education & Seminar $1,100
Clerk of Court Seminar $560

$1,660



-330

Vehicle Use
Reimbursements

Includes reimbursements for
personal vehicle use in the course of
City Business at the rate of $.575
per mile.

435 miles@$.575/mile

$250

-335

Vehicle Expense Fuel, lubricants, tires and items
related to the repair or preventative
maintenance of vehicles.

-340

Operating
Materials &
Supplies

Includes typical supplies necessary
to carry out the functions of the
department.  Includes printing of
forms, licenses, reports; program
specific supplies, and routine items
not more accurately described
elsewhere.

Municipal & Parking Tickets $2,500
TIME System Fee $1,200
PSN Fees $95

$3,795

-345

Public
Information &
Education

Includes newsletter or other public
education printing, mailing costs;
crime prevention program materials,
fire prevention program materials

-350

Repair &
Maintenance
Supplies

Supplies required to perform repairs
or maintenance on departmental
equipment or facilities, excluding
computers, communication
equipment and vehicles.

-355

Equipment
Expense

Lease costs, replacements of minor
equipment not included in the
capital budget. Detail of this
account to be submitted with
budget proposal.

-360

Building Repairs
& Maintenance

Includes cleaning supplies
(excluding janitorial service - see
contractual services); minor repairs
or preventative maintenance for the
facility.

-363

Communications
Expense

Includes maintenance of existing
radios, air time for portable or
vehicle phones, voice mail expense,
and pager expense.

-365

Utilities &
Telephone

Includes general telephone use
(local & long distance), HVAC
costs, Sewer, water & storm water
charges

-370

Roadway
Supplies

Non-capital items related to
maintenance of the roadways,
includes signage, painting, gravel,
stone, salt, sand, misc

-390 Other: DOT Fee to Suspend & Refuse registration for
Unpaid tickets. Fee is $5.00/ Ticket

TV & RP DOT Program
$3,000



2016 PERSONNEL SUMMARY

E= Existing Position or Employee
N = New Position - Please indicate  new proposal (NP) number
Please list all existing first, followed by new proposals for personnel
DEPARTMENT:_________________________________ Prepared by:_________________

N
P

#

E
/
N

Employee
Last Name
Or “Vacant” at
time of budget prep

Position Date of Hire Annual
Hours -
Regular

Estimated
Overtime
Hours

Annual
Hours -
Part Time

Shift
Differential
Hours

E Ezalarab Judge 9/1991 700

E Gray Clerk of Court 1/2005 2080

2 E Jones Liaison Officer 5/2015 1040
+208
=1,248

E Rehm Court Cashier 8/2013 120

3 E Cass Court Cashier 8/2013 120
-40
=80

3 E Hartwig Court Cashier 6/2015 120
-40
=80

3 E Dahmen Court Cashier 6/2015 0
+80
=80

E LTE Court Assistant 400

Total This Page
2780 0 2,008

Total from Previous
Pages

TOTAL ALL
PAGES 2780 0 2,008

INFORMATION WILL BE TRANSFERRED TO SALARY PROJECTION WORKSHEETS BY FINANCE
DIRECTOR.  PLEASE PREPARE A NEW PROPOSAL SHEET FOR ALL NEW HIRES.



NP #02a Court Liason .5 to .75 FTE_161CE2

City of Fitchburg FISCAL ESTIMATE FOR
NEW PROPOSAL

Proposal # 2

Sponsor/Department: Municipal Court Original (x) X

Title/subject: Increase court liaison position hours from .5
FTE (1040) to .75 FTE (1560).

Supplemental (x)

Mandatory -
Required by

Permissive
(x)

X NO FISCAL
IMPACT (x)

Brief Justification:
(Area will expand as needed)

Court Liaison Officer is an existing position budgeted for 1040 hours (.5FTE) to oversee the
Juvenile Court Diversion program.  The court is requesting an additional 520 hours (.75FTE) to
assist with increased juvenile caseload, monitor the parking tickets and assist with daily court
operations. Currently, the liaison officer has 52 juveniles enrolled in the diversion program.  This
number plans to double in the following years. The defendant may be in the diversion program
from six months – two years.  The five year average of juvenile citations processed by the court is
192 defendants.

The Court processes between 1500 -2000 parking tickets a year. The court is responsible for
collecting payments, scheduling court for contested tickets, mailing two unpaid late notices within
28 days from issue date, tax intercept and collection notices and issuing suspension/refuse notices
to Department of Transportation on all unpaid parking tickets.

PROJECTED COSTS
FUNDING SOURCE

Tax Levy        Grants Other
Personnel Costs

(Employee requests must include
supplemental detail )

$15,408 $15,408 $ $

Non Personnel
Recurring Costs

$0 $0 $ $

Non Personnel
One-Time Costs

$0 $0 $ $

Total Year One Costs $15,408 $15,408 $ $
*See separate report for line-by-line calculations of costs

LONG RANGE FINANCIAL IMPLICATIONS:

If funded, will the same type of expenditures recur annually? (YES/NO/ PARTIALLY) YES

If not, please detail any factors which
should be considered  (other than
inflationary or wage increases) :

If not funded this year, should this be considered for Future Budget?     (YES/NO) YES

Prepared by James Gray Date 8/14/15

Approved by Date



NP #02b Court Liason .5 to .75 FTE (support)_162F78

REQUEST FOR NEW EMPLOYEE
OR increase to existing position
Only complete areas which are not shaded

Supplement to Proposal # 2

Position Title Increase Court Liaison Officer from .5 FTE (1040 hours) to .75 FTE (1560 hours)

Reason or
Need

Court Liaison Officer is an existing position budgeted for 1040 hours (.5FTE) to
oversee the Juvenile Court Diversion program. The court is requesting an additional
520 hours (.75FTE) to assist with increased juvenile caseload, monitor the parking
tickets and help with daily court operations. Currently, the liaison officer has 52
juveniles enrolled in the diversion program.  This number plans to double in the
following years. The defendant may be in the diversion program from six months –
two years. The five year average of juvenile citations processed by the court is 192
defendants.
The Court processes between 1500 -2000 parking tickets a year. The court is
responsible for collecting payments, scheduling court for contested tickets, mailing
two unpaid late notices within 28 days from issue date, tax intercept and collection
notices and issuing suspension/refuse notices to Department of Transportation on all
unpaid parking tickets.

Existing Classification Grade F New Classification - (position creation)
include draft position description
& complete comparable pay section (page 2)

FULL TIME EQUIVALENT:
Annual Hours

520 Expected
Overtime hours

Estimated Hourly Wage $22.46/$23.09
(steps)

Source: Union
Contract, Pay Plan,
Comparable Community
Average

Pay Plan

Benefit
Information

()

Retirement Classification General Protective Health Insurance
(Note: Health & Life
Insurance costing will
assume maximum
Employer Contribution)

Single Family

X X
Work Comp Insurance Rate
Class

Streets Water
Worker

Municipal Operations Clerical/
Mgmt

Police

X

Uniforms,
Equipment &
Space Costs

Uniforms & Protective Gear
(Account -323 and/or
Account - 324)

Uniform - Initial Issue Uniform Allowance Protective Gear /
Personal Equip

$0 $0 $0

Office Equipment Needed
(Account - 355)

Furniture Computer Telephone,
Calculator, etc.

Misc Supplies
(Acct -310)

$0 $ $ $0

Other Related Expense Description: Training
Account #(s) -325

$



NP #02b Court Liason .5 to .75 FTE (support)_162F78

Vehicles Will a city vehicle be required for this position? No

If so, will this be a new proposal or existing? -

PRELIMINARY COMPARABLE WAGES - Complete only if this is a new position to be created:

Community Position Title
(if different)

Hiring Wage Maximum Wage Why is this community Comparable?

n/a

Other information:

 Pay was determined by pay plan



NP #03a - Court LTE head count_164817

City of Fitchburg FISCAL ESTIMATE FOR
NEW PROPOSAL

Proposal # 3

Sponsor/Department: Municipal Court Original (x) X

Title/subject: Increase LTE Court Cashier positions Supplemental (x)

Mandatory -
Required by

Permissive
(x)

X NO FISCAL
IMPACT (x)

X

Brief Justification:
(Area will expand as needed)

Increase LTE court cashier from 3 to 4 employees but still use existing hours.

PROJECTED COSTS
FUNDING SOURCE

Tax Levy        Grants             Other
Personnel Costs

(Employee requests must include
supplemental detail )

$0 $0 $ $

Non Personnel
Recurring Costs

$0 $0 $ $

Non Personnel
One-Time Costs

$0 $0 $ $

Total Year One Costs $0 $0 $ $
*See separate report for line-by-line calculations of costs

LONG RANGE FINANCIAL IMPLICATIONS:

If funded, will the same type of expenditures recur annually? (YES/NO/ PARTIALLY) N/A

If not, please detail any factors which
should be considered  (other than
inflationary or wage increases) :

If not funded this year, should this be considered for Future Budget?     (YES/NO) YES

Prepared by James Gray Date 8/18/15

Approved by Date



NP #03b - Court LTE head count (support)_165C14

REQUEST FOR NEW EMPLOYEE
OR increase to existing position
Only complete areas which are not shaded

Supplement to Proposal # 3

Position Title Increase Court Cashier LTE from 3 - 4 employees

Reason or
Need

Increase LTE court cashier from 3 to 4 employees but still use existing hours.

Existing Classification X New Classification - (position creation)
include draft position description
& complete comparable pay section (page 2)

FULL TIME EQUIVALENT:
Annual Hours

same Expected
Overtime hours

LTE

Estimated Hourly Wage 12.25 Source: Union
Contract, Pay Plan,
Comparable Community
Average

Approved 2016
LTE schedule

Benefit
Information

()

Retirement Classification General Protective Health Insurance
(Note: Health & Life
Insurance costing will
assume maximum
Employer Contribution)

Single Family

n/a n/a n/a n/a

Work Comp Insurance Rate
Class

Streets Water
Worker

Municipal Operations Clerical/
Mgmt

Police

X

Uniforms,
Equipment &
Space Costs

Uniforms & Protective Gear
Needed
(Account -323 and/or
Account - 324)

Uniform - Initial Issue Uniform Allowance Protective Gear /
Personal
Equipment

$0 $0 $0

Office Equipment Needed
(Account - 355)

Furniture Computer Telephone,
Calculator, etc.

Misc Supplies
(Acct -310)

$0 $ $ $0

Other Related Expense Description: Training
Account #(s) -325

$

Vehicles Will a city vehicle be required for this position?

If so, will this be a new proposal or existing? -



NP #03b - Court LTE head count (support)_165C14

Request for New Employee - Page 2

PRELIMINARY COMPARABLE WAGES - Complete only if this is a new position to be created:

Community Position Title
(if different)

Hiring Wage Maximum Wage Why is this community Comparable?

Other information:

 Pay was determined by existing employees in same position.



NP #04 Court Memberships_1671D5

City of Fitchburg FISCAL ESTIMATE FOR
NEW PROPOSAL

Proposal # 4

Sponsor/Department: Municipal Court Original (x) X

Title/subject: Professional Organization Dues Supplemental (x)

Mandatory -
Required by

Permissive
(x)

X NO FISCAL
IMPACT (x)

Brief Justification:
(Area will expand as needed)

New annual professional organization membership dues:
Urban League of Greater Madison: $50.00
NAACP: $30.00

PROJECTED COSTS
FUNDING SOURCE

Tax Levy        Grants Other
Personnel Costs

(Employee requests must include
supplemental detail )

$0 $0 $ $

Non Personnel
Recurring Costs

$80 $80 $ $

Non Personnel
One-Time Costs

$0 $0 $ $

Total Year One Costs $80 $80 $ $
*See separate report for line-by-line calculations of costs

LONG RANGE FINANCIAL IMPLICATIONS:

If funded, will the same type of expenditures recur annually? (YES/NO/ PARTIALLY) Yes

If not, please detail any factors which
should be considered  (other than
inflationary or wage increases) :

If not funded this year, should this be considered for Future Budget?     (YES/NO) Yes

Prepared by Date

Approved by Date



Department and Item Description Duration/Unit 2015 Fee Schedule 2016 Proposed Ordinance Ref. Notes

ADMINISTRATION DEPARTMENT

Adult Entertainment Licenses Chapter 62 

New or Renewal License Annual $500.00 $500.00

Late fee after July 1 $200.00 $200.00

Animal Licenses Chapter 56

Cat License Annual $7.00 $7.00 56-26 through 56-29

Neutered or Spayed Annual $5.00 $5.00

Dog License Annual $20.00 $20.00 56-25, 56-27 to 56-30

Neutered or Spayed Annual $15.00 $15.00

Late fee after March 31 Each $5.00 $5.00

Multiple Dog License Annual $55.00 $55.00 56-30

Assessment Searches Each

(all requests are replied to in writing)

Bartender's License (see liquor license)

Basketball Hoop Permits Yearly $30.00 $30.00

Business Licenses - Permanent Merchants

Cigarette License Annual $100.00 $100.00 Chapter 58

Fireworks License (for small temporary stands) Each Season

$25/season $25/season 44-759 to 44-764

Hotel/Motel License Chapter 10

Hotel/Motel Room License Initial $50.00 $50.00 10-274

(Renewal or Issuance of suspended or revoked License) As needed $50.00 $50.00 10-277

(Quarterly Tax Return late filing fee) Quarterly (if late) $25.00 $25.00 10-255

(Room tax not paid within 30 days)

Hotel/Motel Room Tax Rate 6%

Massage License

Massage Establishment License Initial Application Fee $250.00 $250.00 Chapter 62

Massage Technician or Manager License Each $50.00 $50.00

A forfeiture of 25% of the room tax due for the previous year, or $5,000, whichever is less, of the tax imposed, is due and owing if room tax 

is not paid within 30 days after due date of return.  In addition to this forfeiture, unpaid taxes bear interest at 1% per month from the due date 

of the return until the first day of the month following the month in which tax is paid or deposited with the City (Ord. 2.17(13))

The 5% room tax rate established in 2001 is allocated 30% to the Fitchburg Chamber of Commerce, 7%  to GMCVB, 10% to City of 

Fitchburg for Administration, and 53% by the Fitchburg Community & Economic Development Authority.  The additional 1% room tax rate 

established in 2010 is allocated 70% to a Sports Development Fund, 10% to the City of Fitchburg for Administration, and 20% to the 

Fitchburg Community & Economic Development Authority.



Department and Item Description Duration/Unit 2015 Fee Schedule 2016 Proposed Ordinance Ref. Notes

ADMINISTRATION DEPARTMENT

Mobile Home License Chapter 32

Mobile Home Court Annual License Annual for each 50 

lots or fraction thereof

$250.00 $250.00

Initial Application Fee for New Mobile Home Park Initial Application Fee $500.00 $500.00

Transfer Fee of Park License to Another Owner Whenever Sold $250.00 $250.00

Temporary Mobile Home Permit(Seasonal, Emergency, etc.) As Needed $25.00 $25.00

Monthly Parking Fees

See Ordinance for 

Collection Procedures

Second Hand Dealer/Pawn Brokers

Second-Hand Article Dealer Annual $100.00 $100.00

Second-Hand Jewelry Dealer Annual $500.00 $500.00

Flea Market License Fee Annual $250.00 $250.00

Special Event Second-Hand Dealer Flea Market License No More Than 3 

Consecutive Days

$75.00 $75.00

Pawnbroker License Annual $500.00 $500.00

Sales on Public Streets Chapter 67

Street Vendor License, yearly Annual $150.00 $150.00

Street Vendor License, monthly Monthly $50.00 $50.00

Liquor License Chapter 60

Retail "Class A" Liquor Annual $500.00 $500.00 60-27 through 60-40

Retail "Class B" Liquor Annual $500.00 $500.00 60-27 through 60-40

Retail "Class B" Liquor Reserve Initial Application 

Fee/Annual

$10,000 initial fee and 

$500/yearly

$10,000 initial fee and 

$500/yearly

60-27 through 60-40

Pays $10,000 for each New Owner of 

License, plus $500 per Year

Reserve "Class B" Economic Grant After 30 days in 

Operation
$10,000.00 $10,000.00 60-27 through 60-40

Class "C" Wine Annual $100.00 $100.00 60-27 through 60-40

Class "A" Beer Annual $250.00 $250.00 60-27 through 60-40

Class "B" Beer Annual $100.00 $100.00 60-27 through 60-40

Pro-Rating for Above Licenses

Special (Picnic) Class "B" Per Event $10.00 $10.00

60-72

Temporary Class "B" Any 6 Month Period $50.00 $50.00 60-72

All the above license fees EXCEPT FOR THE INTITIAL $10,000 ISSUANCE FEE FOR "CLASS B" 

RESERVE LIQUOR shall be prorated according to the number of months or fraction thereof for which 

the license is issued.



Department and Item Description Duration/Unit 2015 Fee Schedule 2016 Proposed Ordinance Ref. Notes

ADMINISTRATION DEPARTMENT
Liquor License (continued)

Temporary "Class A" or "Class B" Any 6 Month Period $250.00 $250.00 60-599

Provisional Retail (person has not completed beverage class) 60 Days $15.00 $15.00 60-600

Wholesalers Annual $25.00 $25.00

Change of Agent Each $10.00 $10.00 60-250, 60-251

Renewal Liquor License Publication Fee Yearly $55.00 $55.00 60-69, 60-605, 606

Publication Cost for Late Filing Fee After April 15th Each $100.00 $100.00 60-73

New Liquor License Publication Fee Each $100.00 $100.00

Operator's Licenses (Bartenders) Bi-Annual $35.00 $70.00 60-27

Provisional Operator's License As Needed to Allow to 

Take Class

$10.00 $10.00 60-563 and 60-600

Provision Operator's License Renewal (additional 60 days) As Needed to Allow to 

Take Class

$15.00 $15.00

Temporary Operator's License As needed $10.00 $10.00 60-599 for picnics, special events, etc.

Transfer of Retail License to Another Premise (by Same Owner) As needed $10 and $100 for "new" 

publication fee, if for site 

not previously licensed

$10 and $100 for "new" 

publication fee, if for site 

not previously licensed

60-98 through 60-99

Non-Sufficient Funds Check Handling Charge Per Check $25.00 $25.00

Public Records Search

Cost to Locate Record As needed

Actual cost if exceeds 

$50

Actual cost if exceeds 

$50 12-24 through 12-26

Cost to Mail Records/Copies As needed Actual Cost  Actual Cost  12-24 through 12-26

Prepayment of Fees As needed Prepayment required if 

more than $5.

Prepayment required if 

more than $5. 12-24 through 12-26

Copies Per Page $0.25 $0.25

Labels Per Sheet n/a n/a

Performatted GIS Maps

Comprehensive Plan Plan on CD $10.00 $10.00

Laser Jet Printer 8 1/2 x 11 (black & white) Per Page $0.30 $0.30

Laser Jet Printer 8 1/2 x 11 (color) Per Page $1.00 $1.00

Laser Jet Printer 11 x 17 (black & white) Per Page $0.50 $0.50

Laster Jet Printer 11 x 17 (color Per Page $2.00 $2.00

Plotter 18 x 18 Per Page $1.00 $1.00

Plotter 36 x 36 Per Page $30.00 $30.00

Plotter 36 x 43 Per Page $35.00 $35.00



Department and Item Description Duration/Unit 2015 Fee Schedule 2016 Proposed Ordinance Ref. Notes

ADMINISTRATION DEPARTMENT
All Pre-Formatted Plotter Maps are in Color

Special Projects Billed on Time and Material Per Project 1 hour labor minimum 

$35/hr plus cost of 

materials

1 hour labor minimum 

$35/hr plus cost of 

materials

Scan Fee if Not Electronically Submitted Documents $50.00 $50.00

Recording Fees (Register of Deeds fees as of May 2010) Per Document $30.00 $30.00

Sound Permits Per Event $50.00 $50.00 74-121 through 74-131

Special Council Meeting for License, Permit or Other Action Per Time $350.00 $350.00

Street Use Permit Less Than 3 Blocks $25.00 $25.00 Chapter 27

Special Bike Race Permits - Large Scale Street Use Events More Than 3 Blocks $60.00 $60.00 Chapter 27

Subscription Requests

Full Council Packet Per Request $250/yr $250/yr

City Council Agendas Only Per Request $20/yr $20/yr

All Committees/Commission Agendas (Includes City Council but not Plan 

Commission) Per Request $100/yr $100/yr

Plan Commission (Agendas & Minutes) Per Request $50/yr $50/yr

Specific Committee/Commission (Not Plan Commission) Per Request $30/yr $30/yr

NOTE:  All packets and agendas are now available through the City 

Webpage



Department and Item Description Duration/Unit

2015 Fee 

Schedule 2016 Proposed Ordinance Ref. Notes

Court
Cost for Transcript on Appeal As Required $10.00 $10.00 18-178 through 18-184

For Fines and Forfeiture Amounts Refer to Chapter 70



Department and Item Description Duration/Unit 2015 Fee Schedule 2016 Proposed Ordinance Reference Notes

Planning & Development
Parkland Improvement Fees

Fee in lieu of Land Dedication (not including TND) Per Dwelling Unit $4,330.00 $4,330.00 24-2(d)(2)(e)

TND T2 and T3 Ordinance Fee in lieu of Land Dedication Per Dwelling Unit $4,330.00 $4,330.00 24-2(d)(2)(e) 

TND T4 Ordinance Fee in lieu of land dedication Per Acre $65,000.00 $65,000.00 24-2(d)(2)(e)

TND T5 Ordinance Fee in lieu of land dedication Per Acre $65,000.00 $65,000.00 24-15(d)(5), 22-647(2)

Park Improvement Single Family Residential Per Dwelling Unit $630.00 $650.00 24-15(d)(5), 22-647(2)

Park Improvement Two-Family Residential Per Dwelling Unit $315.00 $325.00 24-15(d)(5), 22-647(2)

Park Improvement Multi-Family Residential Per Dwelling Unit $145.00 $160.00 24-15(d)(5), 22-647(2)

Fee in lieu of Street Frontage for Parkland As Required $350 per linear ft $360.00 24-15(e), 22-647(3)

Planning Commission
Certified Survey Fees Upon Application $565 + $140/parcel $570 + $150/parcel 24-15(c )(1)

Comprehensive Development Plan Upon Application $305 + $85/parcel $310 + $90/parcel 24-15(b)

Comprehensive Development Plan Amendment Upon Application $445 $470 

Subdivider to pay all consulting and legal fees incurred by the City as stated in 

Ordinance 24-15(c )(2)

Preliminary Plat, and Contract Fee Upon Application $560 + $165/parcel $575 + $170/parcel 24-15(b)(1)

Final Plat Upon Application $560 + $110/parcel $575 + $110/parcel 24-15(b)(1)

Subdivider to pay all engineering, inspection, consulting & legal fees as stated 

in Ordinance 24-15(b)(2)

Payment Guarantee of Fees Upon Application $530 +$160/parcel $550 + $160/parcel 24-15(b)(3)

Zoning Fees (Publication &/or Public Hearing Costs) As Requested

Board of Appeals As Requested $550.00 $560.00

Conditional Use Permits As Requested $445.00 $450.00 22-640(b)(2)

PDD-GIP As Requested $850.00 $865.00

PDD-SIP As Requested $825.00 $835.00

Re-Zoning Request As Requested $580.00 $590.00

Re-Zoning/Conditional Use As Requested $725.00 $740.00

Telecommunications Facilties Permit As Required $430.00 $450.00 64-48(d)

Sign Permit
Temporary As Required $32.00 $35.00 26-34

All signs except temporary and exempt signs As Required $1.65/sq ft or fraction 

thereof with minimum of 

$75

$1.70/sq. ft. or fraction 

therof with a minimum of 

$80.00

26-34

Zoning Fee See Building Inspection Schedule

Zoning Verification Letters (New in 2014) Per Request $26.00 $28.00



Department and Item Description Duration/Unit  2015 Fee Schedule 2016 Proposed Ordinance Ref. Notes

Building Inspection CHAPTER 35

Group II - General Professional Offices, barber shops, beauty parlors, bowling alleys, dry-cleaning establishments, clinics, natatoriums, shelters, hotels and motels

Group III - Taverns, restaurants, cafeterias, retail establishments, commercial garages and service stations.

Group VI - Agricultural Buildings

General Notes:

2.  All fees are rounded to the nearest dollar

3.  All building and HVAC fees are based on either the Wisconsin Building Code Table 2.31-1 or this Fee Schedule, whichever is greater.

New Construction and Additions
Zoning Permits Per Application One & Two Family Dwellings $32 plus 

$0.80 per sq. ft.

One & Two Family Dwellings $32 plus 

$0.80 per sq. ft.

Will raise fees to be similar to 

existing County Fees.

All other construction - $345 plus $2.12 

per $1,000 of construction cost

All other construction - $345 plus $2.12 

per $1,000 of construction cost

Will raise fees to be similar to 

existing County Fees.

Building Permits Per Application

Group I $.080 per sq. ft. $.080 per sq. ft.

Group II $.085 per sq. ft. $.085 per sq. ft.

Group III $.095 per sq. ft. $.095 per sq. ft.

Group IV $.120 per sq. ft. $.120 per sq. ft.

Group V $.080 per sq. ft. - first 10,000 sq. ft. $.080 per sq. ft. - first 10,000 sq. ft.

$.070 per sq. ft. - over 10,000 sq. ft. $.070 per sq. ft. - over 10,000 sq. ft.

Group VI $.04 per sq. ft. $.04 per sq. ft.

Minimum Fee Residential $100 Residential $100

Commercial $150 Commercial $150

Electrical Permits Per Application

Group I $.045 per sq. ft. $.045 per sq. ft.

Group II $.045 per sq. ft. $.045 per sq. ft.

Group III $.045 per sq. ft. $.045 per sq. ft.

Group IV $.045 per sq. ft. $.045 per sq. ft.

Group V $.045 per sq. ft. $.045 per sq. ft.

Group VI $.025 per sq. ft. $.025 per sq. ft.

Minimum Fee Residential $75 Residential $75

Commercial $100 Commercial $100

Group I - Residential buildings in which families or household live, rooming houses, residential garages and storage sheds (this group does not include hotels, motels or institutional buildings)

Group IV - Churches, assembly halls, theaters, exhibition buildings, educational institutions, hospitals, nursing homes, places of detention, gymansiums, arenas, laboratories, lodge halls, funeral homes, libraries, skating rinks, 

dance halls and armories.

Group V -  Warehouses, freight terminals, storage buildings, refrigeration storage, factories, machine shops, electric sub-stations, sewage treatment plants, heating plants, steam & electric generating plants, transformer vaults 

and other buildings not classified in Groups I - IV.

1.  Areas included for fee calculation purposes shall include all floor levels, basement, attached garages, porches and all spaces enclosed and under roof.  The Building Inspection Department will be responsible for calculating the square footage 

of all buildings.



Department and Item Description Duration/Unit  2015 Fee Schedule 2016 Proposed Ordinance Ref. Notes

Building Inspection CHAPTER 35

Plumbing Permits Per Application

Group I $.045 per sq. ft. $.045 per sq. ft.

Group II $.045 per sq. ft. $.045 per sq. ft.

Group III $.055 per sq. ft. $.055 per sq. ft.

Group IV $.045 per sq. ft. $.045 per sq. ft.

Group V $.045 per sq. ft. - first 10,000 sq. ft. $.045 per sq. ft. - first 10,000 sq. ft.

$.035 per sq. ft. - over 10,000 sq. ft. $.035 per sq. ft. - over 10,000 sq. ft.

Group VI $.025 per sq. ft. $.025 per sq. ft.

Minimum Fee Residential $75 Residential $75

Commercial $100 Commercial $100

Heating/Ventilating/Air Conditioning Permits Per Application

Group I $.045 per sq. ft. $.045 per sq. ft.

Group II $.045 per sq. ft. $.045 per sq. ft.

Group III $.045 per sq. ft. $.045 per sq. ft.

Group IV $.045 per sq. ft. $.045 per sq. ft.

Group V $.045 per sq. ft. - first 10,000 sq. ft. $.045 per sq. ft. - first 10,000 sq. ft.

$.035 per sq. ft. - over 10,000 sq. ft. $.035 per sq. ft. - over 10,000 sq. ft.

Group VI $.025 per sq. ft. $.025 per sq. ft.

Minimum Fee Residential $75 Residential $75

Commercial $100 Commercial $100

Alteration and Repairs to Existing Buildings Per Application

Zoning Permits $52 plus $1.05 per $1,000 of 

construction cost

$52 plus $1.05 per $1,000 of 

construction cost

Will raise fees to be similar with 

existing County fees

Building Permits 1.0% of building construction cost 1.0% of building construction cost

Minimum Fee Residential $100 Residential $100

Commercial $150 Commercial $150

Electrical Permits 1.8% of electrical construction cost 1.8% of electrical construction cost

Minimum Fee Residential $60 Residential $60

Commercial $100 Commercial $100

Plumbing Permits 1.5% of plumbing construction cost 1.5% of plumbing construction cost

Minimum Fee Residential $60 Residential $60

Commercial $100 Commercial $100

Heating/Ventilating/Air Conditioning Permits 1.5% of heating/ventilating/air 

conditioning construction costs

1.5% of heating/ventilating/air 

conditioning construction costs

Minimum Fee Residential $60 Residential $60

Commercial $100 Commercial $100



Department and Item Description Duration/Unit  2015 Fee Schedule 2016 Proposed Ordinance Ref. Notes

Building Inspection CHAPTER 35

General Notes:

1. Zoning Permit fees are paid to the City of Fitchburg

2. Construction cost includes labor and materials

3. The Building Inspector shall be  responsible for estimating construction costs utilizing information provided by permit applicants.

4. All permit fees are rounded to the nearest dollar.

Miscellaneous Fees and Requirements
Swimming Pools Building Permit Only

Above Ground $150 per permit $150 per permit

In Ground $300 per permit $300 per permit

Moving of Buildings/Structures 1/2 of rates charged for new 

construction

1/2 of rates charged for new 

construction

Minimum Fee $200 per structure $200 per structure

Demolition $100 per residential building, $200 per 

commercial building

$100 per residential building, $200 per 

commercial building

Permit to Start Construction $100 per residential permit $200 per 

commercial permit

$100 per residential permit $200 per 

commercial permit

Occupancy $50 per Residential Unit $100 per 

Commercial Unit

$50 per Residential Unit $100 per 

Commercial Unit

Deck Permit $200 = $175 Building Inspection, $25 

Zoning

$200 = $175 Building Inspection, $25 

Zoning

Construction Water Service Charge $43 per one & two family dwellings, all 

others based on size of water service 

[see current utility schedule] and 

duration of use

$43 per one & two family dwellings, all 

others based on size of water service 

[see current utility schedule] and 

duration of use

Variance Application/Wisconsin Uniform Dwelling Code Per Application $100.00 $100.00

Wisconsin Uniform Building Permit Seal Per Seal $75.00 $75.00

Delinquent Permit Penalty

Assessed when the 

required permit is 

NOT obtained prior to 

commencing work

A penalty equal to the amount of the 

permit fee at the time of application

A penalty equal to the amount of the 

permit fee at the time of application

Additional and Miscellaneous Inspections

$75 per inspection, $100 for inspection 

of work done without a permit

$75 per inspection, $100 for inspection 

of work done without a permit



Department and Item Description Duration/Unit  2015 Fee Schedule 2016 Proposed Ordinance Ref. Notes

Building Inspection CHAPTER 35

Fire Protection Building Construction Impact Fee Fee is determined 

and collected at the 

time a Building Permit 

is issued

Single Family Residential (per dwelling unit) $597 per dwelling unit $597 per dwelling unit 44-146

Multi-Family Residential (per dwelling unit) $473 per dwelling unit $473 per dwelling unit 44-146

Studio & One Bedroom Apartment $349.00 $349.00 44-146

Commercial/Institutional (per sq. ft.) $0.203 per sq. ft. $0.203 per sq. ft. 44-146

Industrial/Business Park Use (per sq. ft.) $0.124 per sq. ft. $0.124 per sq. ft. 44-146

Residential Plan Review Per Review

Single Family $200.00 $200.00

Two Family $400.00 $400.00

Commercial Plan Review Per Review

New Structures 0-2000 square feet $300.00 $300.00

New Structures 2001-5000 square feet $400.00 $400.00

Remodels 0-2000 square feet $300.00 $300.00

Remodels 2001-5000 square feet $400.00 $400.00

Remodels 5001-10,000 square feet $500.00 $500.00

Erosion Control Permit 30-32

General Notes:

Construction Exempt from Building Permit Requirements

1.  A construction water service charge shall be collected for all new buildings connected to the municipal water system

2.  A Wisconsin Uniform Building Permit Seal is required for all new single family and two family dwellings

6.  Note - The construction referred to in this section shall comply with all building, zoning and applicable codes regardless of building permit requirements.

3.  All electrical work shall be done by a State of Wisconsin [DILHR] certified master or journeyman electrician or by an electrician holding a valid City of Madison license.  [Exception, a homeowner who owns and occupies his/her own dwelling 

may do their own work.]

1.  Repairs necessary for building maintenance and upkeep which do not exceed a cost of $2,000

2.  Residential accessory buildings and storage sheds not used to house motor vehicles and less than sixty four [64] sq. ft in floor area

3.  Attached and detached uncovered wood decks with floor surfaces less than 24 inches above adjacent grade level.

4.  Satellite dishes and antennas intended for private residential use.

5.  Buildings and structures not within the scope of the building code.



Department and Item Description Duration/Unit 2015 Fee Schedule 2016 Proposed Ordinance Ref. Notes

Police

Accident Reports

Accident Report - Reportable MV 4000 Each $2.00 $2.00

Accident Report - Non-Reportable Per Page $0.25 $0.25

Bike Licenses (One time license) Each $5.00 $5.00

Copy of DVD Each $15.00 $15.00

Fitchburg Records Check

Resident $10.00 $10.00

Non-Resident $20.00 $20.00

Dispatch Audio Recordings Each $15.00 $15.00

Duplicating Costs Per Page $0.25 $0.25

Fingerprinting

Resident Per Card $10.00 $10.00

Non-Resident Per Card $24.00 $24.00

Notary Public Fees Per Page $0.25 $0.25

Photographs

CD Each $15.00 $15.00

Printed Per Page $3.00 $3.00

From Negative $10 handling plus actual developing costs  $10 handling plus actual developing costs  

Postage Actual Cost Actual Cost

Evidence Facility Storage Fee Per Day $30 $30



Department and Item Description Duration/Unit 2015 Fee Schedule 2016 Proposed Ordinance Reference Notes

Fire Department

Fire Impact Fees - See Building Inspection Fees $73,400 $73,400 44-146

Fireworks Display $180.00 $180.00 44-729

Fireworks License (for small temporary stands) Each Season $30/season $30/season 44-759 to 44-764

Storage or Use of Explosive or Blasting Agents $600.00 $600.00 44-691 through 44-698

Plan check and inspection of multiple dwelling, commercial, 

manufacturing or public assembly units

1/10th of 1% of total estimated 

construction costs as determined by 

Building Inspector

1/10th of 1% of total estimated 

construction costs as determined by 

Building Inspector

44-120 through 44-121



Department and Item Description Duration/Unit 2015 Fee Schedule 2016 Proposed

New 

Ordinance 

Ref. Notes

Public Works
STREET DEPARTMENT

Driveway or Access Permit - *Per Application New $80.00 $80.00 27-302 Permit #: DW-15-xxx

Alteration $35.00 $35.00

Appeal Fee At the time of filing 27-306

Erosion Control and Stormwater Management Permits Per Application $400 plus $0.005/sq. of 

disturbed area, 

$0.010/sq of impervious 

area, and $0.005/sq of 

redevelopment.  Fees 

are doubled if work 

commences before 

permit issuance.

$400 plus $0.005/sq. of 

disturbed area, 

$0.010/sq of impervious 

area, and $0.005/sq of 

redevelopment.  Fees 

are doubled if work 

commences before 

permit issuance.

30-33

Right-of-Way -Registration *Per Application $80.00 $80.00 27-173 Form #: REG-15-xxx

27-175

Right-of-Way - Excavation

Review *Per Application $80.00 $80.00 27-206 Permit #: RE-15-xxx

Degredation per sq. yd. Varies; $200 minimum Varies; $200 minimum 27-207 See Exhibit A

Borings per boring $50.00 $50.00

Pavement Core each $50.00 $50.00

Open Cut Pavement per open cut $225.00 $225.00

Trenching in excess of 1,300 ft 1,000 ft $115.00 $115.00

Construction of Vault or Structure each $115.00 $115.00

Right-of-Way - Excavation in Fitchburg / Oregon Rail Corridor Per Application $80.00 NA-- 27-206 Permit #: RR-15-xxx

27-207

Right-of-Way - Obstruction $80.00 $80.00 Permit #: RO-15-xxx

Review *Per Application Per Month Per Month 27-255

Stormwater Utility See Appendix B, Chapter 35 Chapter40 - Article V

City Wide Rate *Per Quarter $9.71 $9.71 2014 Stormwater Utility Rates

Urban Service Area Base Rate *Per Quarter $5.56 $5.56 are based from June 13, 2013

Urban Service Area Intensity Rate *Per Quarter $4.23 $4.23 Report by Trilogy Consulting, LLC

Urban Rainwater Harvesting Credit *Per Application ($/55 gallon volume) ($6.00) ($6.00)

Rural Rainwater Harvesting Credit *Per Application ($/55 gallon volume) ($5.00) ($5.00)

Urban 1-2 Unit Residential Biofiltration Credit *Per Quarter (Ongoing) ($4.00) ($4.00)

Rural 1-2 Unit Residential Biofiltration Credit *Per Quarter (Ongoing) ($2.00) ($2.00)

Urban Fitchburg Creek Supporter Pledge Credit *Per Quarter (Ongoing) ($2.00) ($2.00)

Rural Fitchburg Creek Supporter Pledge Credit *Per Quarter (Ongoing) ($1.00) ($1.00)

Multi-family or Nonresidential Water Quality Credit *Per Quarter (Ongoing) -25% -25%

Multi-family or Nonresidential Water Quantity Credit *Per Quarter (Ongoing) -25% -25%



Department and Item Description Duration/Unit 2015 Fee Schedule 2016 Proposed

New 

Ordinance 

Ref. Notes

Public Works

Construction & Demolition Reuse/Recyling Permits Chapter 41

Residential CDRR Permit Deposit *Per Application $50.00 $50.00

Commercial/Industrial CDRR Permit Deposit *Per Application $100.00 $100.00

Utility Department

Sewer Rates See Appendix A, Chapter 9 Chapter40 - Article III

Holding Tank Permit Upon Application

Water Rates See Appendix A, Chapter 10 Chapter40 - Article II

Water Impact Fee $1,073 $1,073 



Department and Item Description

Duration 

/ Unit 2016 Proposed Ordinance Ref. Notes

Parks, Recreation & Cemetery
CEMETERY GRAVE LOT - See Cemetery Rules & Regulations

Purchase of Burila Rights:  (includes perpetual care and maintenance)

One Grave Lot (8' x 10' - includes two grave sites)

Resident $1,180.00 $1,180.00 Cemetery Rules & Regulations

Non-Resident $1,350.00 $1,350.00

One Grave Site (4' x 10')

Resident $590.00 $590.00

Non-Resident $675.00 $675.00

One Cremain Site (4' x 5')

Resident $300.00 $300.00

Non-Resident $350.00 $350.00

PRICE OF EXCAVATION Work directly with funeral home Work directly with funeral home

COMMUNITY CENTER FEES - See Policies & Procedures

CITY OF FITCHBURG NEIGHBORHOOD GROUPS AND CITY OF FITCHBURG                  

NON-PROFIT GROUPS N/C N/C

RESIDENTS

Large Room - Weekdays 1/2 Day $125, Full Day $235 1/2 Day $125, Full Day $235

Large Room - Weekends 1/2 Day $275, Full Day $385 1/2 Day $275, Full Day $385

Medium Room - Weekdays 1/2 Day $55, Full Day $100 1/2 Day $55, Full Day $100

Medium Room - Weekends 1/2 Day $65, Full Day $120 1/2 Day $65, Full Day $120

Small Room - Weekdays 1/2 Day $35, Full Day $65 1/2 Day $35, Full Day $65

Small Room - Weekends 1/2 Day $45, Full Day $85 1/2 Day $45, Full Day $85

NON-RESIDENTS

Large Room - Weekdays 1/2 Day $195, Full Day $375 1/2 Day $195, Full Day $375

Large Room - Weekends 1/2 Day $390, Full Day $595 1/2 Day $390, Full Day $595

Medium Room - Weekends 1/2 Day $85, Full Day $155 1/2 Day $85, Full Day $155

Medium Room - Weekdays 1/2 Day $70, Full Day $125 1/2 Day $70, Full Day $125

Small Room - Weekends 1/2 Day $60, Full Day $110 1/2 Day $60, Full Day $110

Small Room - Weekdays 1/2 Day $50, Full Day $90 1/2 Day $50, Full Day $90

SECURITY

1/2 Day (50 - 99 ppl) $100.00 $100.00

Full Day (50 - 99 ppl) $200.00 $200.00

1/2 Day (100 + ppl) $200.00 $200.00

$400.00 $400.00

CLEANING - Weekend only (weekday groups must do own clean up)

1/2 Day (50 - 99 ppl) $55.00 $55.00

Full Day (50 - 99 ppl) $110.00 $110.00

1/2 Day (100 + ppl) $110.00 $110.00

Full Day (100 + ppl) $235.00 $235.00

Room Deposit Equal to twice the price of the room rented Equal to twice the price of the room rented

CANCELLATION POLICY

More than 2 weeks notice Return all but 10% of deposit More than 15 day notice - full refund minus 10% Administative fee

Less than 2 weeks notice 10% of all fees will be withheld Less than 15 day notice - - no refund

2015 Fee Schedule



Department and Item Description

Duration 

/ Unit 2016 Proposed Ordinance Ref. Notes

Parks, Recreation & Cemetery

2015 Fee Schedule

PARK SHELTER RESERVATION FEES

Shelters available at McKee Farms, Quarry Ridge Recreation Area, Greenfield Park, Tower 

Hill Park, Swan Creek Park, and McGaw Park Resident Non Resident Resident Non Resident

0 - 49 people $50.00 $60.00 $50.00 $60.00

50 - 149 people $95.00 $110.00 $95.00 $110.00

150 - 499 people $140.00 $160.00 $140.00 $160.00

500 or more people $350.00 $400.00 $350.00 $400.00

MCKEE FARMS PARK SHELTER RESERVATION FEES Resident Non-Resident Resident Non-Resident

0 - 49 people $75 $100 $80 $120

50 - 149 people $140 $175 $150 $200

150 - 499 people $200 $250 $220 $290

500 or more people $450 $550 $480 $605

McKee Farms Park Indoor Building

Kitchen $75 plus $40 key deposit$100 plus $40 key deposit $75 plus $40 key deposit $100 plus $40 key deposit

PARK FESTIVAL FEES FOR LARGE EVENTS

(e.g. Fitchburg Days & Festa Italia) $900 900

DIAMOND/FIELD/COURT FEES

Ball Diamonds - Lights

City of Fitchburg Sponsored & Co-Sponsored Group N/C N/C

City of Fitchburg Resident Group $10.00 $10.00

Organized Non-Profit Group $10.00 $10.00

Non-Resident Group $20.00 $20.00

Ball Diamonds - Prepped & Lined

City of Fitchburg Sponsored & Co-Sponsored Group N/C N/C

City of Fitchburg Resident Group $35/First Game, $20 game thereafter $35/First Game, $20 game thereafter

Organized Non-Profit Group $50/First Game, $30 game thereafter $50/First Game, $30 game thereafter

Non-Resident Group $100/first game, $75 game thereafter $100/first game, $75 game thereafter

Ball Diamonds - Practice

City of Fitchburg Sponsored & Co-Sponsored Group

City of Fitchburg Resident Group

Organized Non-Profit Group

Non-Resident Group $45.00 $45.00

Ball Diamonds - Tournaments, 1st Game Prepped & Lined (need shelter reservations) 

City of Fitchburg Sponsored & Co-Sponsored Group

City of Fitchburg Resident Group $35/First Game, $20 game thereafter $35/First Game, $20 game thereafter

Organized Non-Profit Group $50/First Game, $30 game thereafter $50/First Game, $30 game thereafter

Non-Resident Group $100/first game, $75 game thereafter $100/first game, $75 game thereafter

SOCCER FIELDS - League Game/Striped

City of Fitchburg Sponsored & Co-Sponsored Group

City of Fitchburg Resident Group $35/game $35/game

Organized Non-Profit Group $50/game $50/game

Non-Resident Group $100/game $100/game

SOCCER FIELDS - Practice - No Prep

City of Fitchburg Sponsored & Co-Sponsored Group N/C N/C

City of Fitchburg Resident Group $5.00 $5.00

Organized Non-Profit Group $10.00 $10.00

Non-Resident Group $40.00 $40.00

SOCCER FIELDS - Tournaments

City of Fitchburg Sponsored & Co-Sponsored Group N/C N/C

City of Fitchburg Resident Group $35/First Game, $20 game thereafter $35/First Game, $20 game thereafter

Organized Non-Profit Group $50/First Game, $30 game thereafter $50/First Game, $30 game thereafter

Non-Resident Group $100/first game, $75 game thereafter $100/first game, $75 game thereafter



Department and Item Description

Duration 

/ Unit 2016 Proposed Ordinance Ref. Notes

Parks, Recreation & Cemetery

2015 Fee Schedule

TENNIS COURTS - Lights/2 hr time block/ Court

City of Fitchburg Sponsored & Co-Sponsored Group N/C N/C

City of Fitchburg Resident Group $10.00 $10.00

Organized Non-Profit Group $10.00 $10.00

Non-Resident Group $20.00 $20.00

TENNIS COURTS - Per Court for 2 hour time block

City of Fitchburg Sponsored & Co-Sponsored Group N/C N/C

City of Fitchburg Resident Group $5/Ct $5/Ct

Organized Non-Profit Group $10/Ct $10/Ct

Non-Resident Group $25/Ct $25/Ct

VOLLEYBALL - Sand Court

City of Fitchburg Sponsored & Co-Sponsored Group N/C N/C

City of Fitchburg Resident Group $5/Ct/3hr $5/Ct/3hr

Organized Non-Profit Group $10/Ct/3hr $10/Ct/3hr

Non-Resident Group $25/Ct/3hr $25/Ct/3hr

VOLLEYBALL - Grass Court

City of Fitchburg Sponsored & Co-Sponsored Group N/C N/C

City of Fitchburg Resident Group $5/Ct/3hr $5/Ct/3hr

Organized Non-Profit Group $10/Ct/3hr $10/Ct/3hr

Non-Resident Group $25/Ct/3hr $25/Ct/3hr

ULTIMATE FRISBEE, LACROSSE - Game/Striped

City of Fitchburg Sponsored & Co-Sponsored Group N/C N/C

City of Fitchburg Resident Group $35/day $35/day

Organized Non-Profit Group $50/day $50/day

Non-Resident Group $100/day $100/day

ULTIMATE FRISBEE, LACROSSE - Practice

City of Fitchburg Sponsored & Co-Sponsored Group N/C N/C

City of Fitchburg Resident Group $5/field/day $5/field/day

Organized Non-Profit Group $10/field/day $10/field/day

Non-Resident Group $25/field/day $25/field/day

FOOTBALL - Lined

City of Fitchburg Sponsored & Co-Sponsored Group N/C N/C

City of Fitchburg Resident Group $35/First Game, $20 game thereafter $35/First Game, $20 game thereafter

Organized Non-Profit Group $50/First Game, $30 game thereafter $50/First Game, $30 game thereafter

Non-Resident Group $100/first game, $75 game thereafter $100/first game, $75 game thereafter

FOOTBALL - Practice

City of Fitchburg Sponsored & Co-Sponsored Group N/C N/C

City of Fitchburg Resident Group $5/day $5/day

Organized Non-Profit Group $10/day $10/day

Non-Resident Group $40/day $40/day

BASKETBALL/HORSESHOE COURTS First Come-First Serve Basis First Come-First Serve Basis
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Library
OVERDUE FINES

Adult Materials per day 25 cents 25 cents

Juvenile Materials per day No Charge No Charge

Overdue fines/fees More than $20 Library Card becomes Blocked Library Card becomes Blocked

Seniors per day No Charge No Charge

MEETING ROOM USE

Resident Use No Charge No Charge

Non-Resident Use per hour No Charge No Charge

After Hours Use (Resident & Non-Resident) per hour No Charge No Charge

COPIES

Black & White each 10 cents 10 cents

Color each 25 cents 25 cents

MISCELLANEOUS ITEMS

Earbuds each $1.00 $1.00

Lost Items per item Replacement Cost = List Price Replacement Cost = List Price



2016 Budget 

Steve Arnold 
 Mayor 

ADOPTED AT THE 
 COMMON COUNCIL MEETING 

OF JUNE 23, 2015 

Page 1  

 

Month   Day  Date  Planned Action        Persons Involved  
 

I:\Finance\NORMA\New File Structure\Budget\Budget 2016\1c Budget Schedule 2016 - amended by Finance.Council.docx 

DOR DATES ARE APPROXIMATE 
 
JUNE  
 Thursday June 4  Prepare Referral for Schedule   Finance Director 
 
 Tuesday June 9  Budget Schedule Referred to Finance Committee Mayor 
 
 Tuesday June 23  Budget Schedule Adopted by Common Council Mayor, Council 

             
JULY 
            
 Friday  July 17  Budget Packets Distributed to Dept Heads Finance Director 
 
 Friday  July 31  DOR Releases EQ Value, TID Values,  
     New Construction  
   
AUGUST          
 
 Mon-Fri  August 3-14 DRAFT of NEW PROPOSALS for accounting  Dept Heads 

review by Finance Director prior to inclusion in    Finance Director 
     budget proposal being submitted.   
     DEADLINE: Aug. 14 
 
 Tuesday August 18 DEADLINE: BUDGET PROPOSALS  Dept Heads  

Departmental & Advisory 
Budgets   

 Wed-Wed Aug 19-26 Initial Compilation of Requests   Finance Director 
 
 Wednesday August 19 Library Board recommends Budget  Library Board 
 
 Thurs-Thurs Aug 27-Sept 3  Presentation of Departmental Budgets  Administrator, Finance  
     to Administrator & Finance Director  Dir. & Dept Heads  
SEPTEMBER 
 

TBD    ETF releases Pension and Health Rates  Finance Director 
 
Tuesday Sept 1  DOR Sends out certified TID Values 

     
 Thursday Sept 3  Prepare Referral for Library Exemption Resolution Library Director 
 
 As Needed Sept 3-11 Budget Team Meetings & Departmental  Mayor, Administrator 
     follow up as needed    & Finance Director 
 
 As Needed Sept 3-11 Presentation of New Proposals   Mayor, Administrator 
     to Mayor     Fin. Director & Dept. Heads 

 
Tuesday Sept 8  COUNCIL to Refer Exemption Resolution  

to Library Board     Library Board  
  

Tuesday Sept 15  DOR Releases Shared Revenue & ERP Payment Estimates 
 
 Tues-Tues Sept 8-22 Compile & Tabulate Mayoral Budget  Finance Director & 
           Administrator   

Tuesday Sept 15 (est) DOT Releases Transportation Aids Estimate 
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SEPTEMBER (continued) 
 

Wednesday Sep 16  Library Board Approves Exemption Resolution Library Board 
 

Thursday Sept 17  Prepare Referral for 2016 Budget   Finance Director  
 
Tuesday Sept 22  COUNCIL to Refer Budget to Finance Committee  Finance Director 

COUNCIL approves Library Exemption Resolution  
 

 Wednesday Sept 23  Budget Summary & Notice is Sent  Clerk & 
     to Official Newspaper    Finance Director 
  
 Wednesday Sept 23  Email Budget Summary & Notice of Public Finance Director 
     Hearing to Neighborhood Associations 
     Identified on the City’s Website 
 

Friday  Sept 25  Submit Mayoral Budget to Council  Finance Director  
 

 Friday  Sept 25  Publication of Budget Summary   (Wis State Journal) 
     & Notice of Public Hearing 
 
 

Mon-Tues Sept 28-29 BUDGET PRESENTATION AT FINANCE  Mayor, Administrator,  
     COMMITTEE WORK SESSIONS   Finance Director, Dept Heads 
     (As needed)     Committees, Commissions 
OCTOBER 
        
 Friday  Oct 2  DOR Releases Computer Exemption Estimates 
 

Tuesday  Oct 13  PUBLIC HEARING    COMMON COUNCIL  
 
 Thursday Oct 15 (est) DOR Releases Equated Mfg Assessment Roll/Posts 
     Statistical Reports to Internet 
 

Thursday Oct 15  4:30 P.M. Deadline–COUNCIL AMENDMENTS COMMON COUNCIL 
     (Submit to Finance Director in digital form) 
     (Note deadline moved to close of following day) 
 

Thursday Oct 15  FitchRona EMS Annual Mtg, 
Budget Adoption FitchRona  

 
 Monday  Oct 19  Report on Fiscal Impact of Council Amendments Finance Director 
     submitted for Council Review   

 
 Wednesday Oct 28  Committee of the Whole Discussion of the COMMON COUNCIL 
     2016 Budget and Amendments     
NOVEMBER 
           
 Tues-Wed Nov 10-11 ADOPT 2016  BUDGET & SET LEVY  COMMON COUNCIL 
     (Two nights only if needed) 
 Tuesday Nov 24  (Alternate Adoption Date if required)  
 
 
 
Note:  Amendments from Finance Committee/Council are underlined. 
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