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AGENDA
FITCHBURG COMMON COUNCIL

JUNE 23, 2015
7:30 P.M.

CITY HALL

NOTICE IS HEREBY GIVEN that the Fitchburg Common Council will meet at 7:30 p.m. for a Meeting on
Tuesday, June 23, 2015 in the Council Chambers of the City Hall, 5520 Lacy Road to consider and act on
the following:

(Note: Full coverage of this meeting is available through FACTv and Streaming Video, accessible on the city web
site at http://factv.fitchburgwi.gov/Cablecast/Public/Main.aspx?ChannelID=3

1. CALL TO ORDER

2. PLEDGE OF ALLEGIANCE

3. ROLL CALL

4. PUBLIC APPEARANCES NON-AGENDA ITEMS / NEW APPOINTMENTS
A. Public Hearing – 2016-2020 Capital Improvement Plan

B. Mayoral Appointments (* Indicates Short Term Due to Vacancy or to Properly Stagger Terms)

1. New Appointments
a. EMS Commission – Katherine Sanders, Term Expires 4/21/2017
b. Zoning Board of Appeals – Kari Myrland, Term Expires 4/21/2018
c. Zoning Board of Appeals – Kelsey Henriquez, Term Expires4/18/2017

5. CONSENT AGENDA
ALL ITEMS LISTED UNDER THE CONSENT AGENDA are considered routine and will be enacted by one motion. There
will be no separate discussion of these items unless a motion to amend is passed in which event the item will be removed
from the Consent Agenda and considered on the agenda under the appropriate section.

A. APPROVAL OF MINUTES
1. Common Council – June 9, 2015

B. REFERRALS TO COMMISSIONS AND COMMITTEE
73. Ordinance 2015-O-16 An Ordinance to Adopt the 2015 Amendments to the

Comprehensive Plan for the City of Fitchburg in Dane County, Wisconsin
a. Plan Commission

74. Resolution R-68-15 Authorizing Acceptance of the Enterprise Content Management
System Proposal from Naviant, Inc.
a. Finance Committee
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5. CONSENT AGENDA (continued)

C. Public Safety & Human Services
1. Temporary Operator Licenses: (Issuance Contingent upon Payment of all Fees Owed

to City of Fitchburg) Books and Brews, Sharanya Dayal, Mary Dilba, Michael Everson,
Patrick Keller, Mary Power, Wendy Rawson, Dennis Rego, Scott Wieneke and Maggie
Wysoki. Bike for Boys & Girls Club, Joseph Fernhole, Matthew Hamilton, Robert
Montgomery.

2. Consideration of the Following Application for Temporary Class “B”/”Class B”
Retailers License “Picnic License” (Issuance Contingent upon Payment of all Fees
Owed to City of Fitchburg) – For Sale of Fermented Malt Beverages and Wine
a. Friends of the Fitchburg Library, 5530 Lacy Road, Fitchburg WI to hold Books and

Brews Event on Saturday, July 11, 2015 from 6:30 p.m. to 9:30 p.m. at The Fitchburg
Public Library, 5530 Lacy Road, Fitchburg, WI 53711

b. Boys & Girls Club of Dane County, 1818 W. Beltline Hwy, Madison, WI to hold a
Charity Bike Ride on Saturday July 18, 2015 from 11:30 a.m. to 2:00 p.m. at McKee
Farms Park, 2930 Chapel Valley Road, Fitchburg, WI

3. Lucas Glasgow, Store Director for Fitchburg Hy-Vee, located at 2920 Fitchrona Road,
Fitchburg, WI, has requested a change in the premise description for Friday, July 17, 2015
to allow for serving of alcohol in the east side of the parking lot for a Fundraiser Event
during the hours of 4:00 p.m. to 8:00 p.m.

4. Consideration of the Following Fermented Malt Beverage and Intoxicating Liquor
Licenses: (Issuance Contingent upon Payment of all Fees owed to The City of
Fitchburg) All are renewal applications.
CLASS “B”/“CLASS B” FERMENTED MALT BEVERAGE & INTOXICATING LIQUOR
Schneids LLC, 2952 Fish Hatchery Road – DBA Schneids Sports Bar & Grill – John A. Schneider,
Agent

CLASS “B” FERMENTED MALT BEVERAGE RETAIL LICENSE AND RESERVE
“CLASS B” INTOXICATING LIQUOR RETAIL LICENSE
CLS Holdings, LTD, 5266 Williamsburg Way – DBA Picasso’s – Chadwick Leppien, Agent

DTL Holdings, LLC, 2951 Triverton Pike Drive – DBA Liliana’s Restaurant – David Parry Heide,
Agent

Funk’s, LLC, 5956 Executive Drive – DBA Funk’s Pub – Jeffery J. Funk, Agent

Hatchery Hill Hotel, LLC, 2969 Cahill Main – DBA Wyndham Garden – David A. Schutz, Agent

Hatchery Hill Hotel Two, LLC, 5421 Caddis Bend – DBA Candlewood Suites – David A. Schutz,
Agent

Hatchery Hill Restaurant, Inc., 3040 Cahill Main – DBA Casa del Sol – David A. Schutz, Agent

Tuscany Mediterranean Grill, LLC, 2969 Cahill Main - DBA Tuscany Mediterranean Grill –
David A. Schutz, Agent

CLASS “B” FERMENTED MALT BEVERAGE
Thai Noodles, LLC, 5957 McKee Road #103 – DBA Thai Noodles – Ryan Farrell, Agent

CLASS “A” FERMENTED MALT BEVERAGE
LaConcha, LLC, 3054 Fish Hatchery Road – DBA LaConcha Bakery & Deli – Tomas Ballesta, Agent

CLASS “A”/“CLASS A” FERMENTED MALT BEVERAGE & INTOXICATING LIQUOR
Blow Dry Style Lounge, LLC, 5956 Executive Drive – DBA Blow Dry Style Lounge – Mary
Lue Arvans, Agent
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6. ADMINISTRATOR’S REPORT

7. COMMISSION/COMMITTEE REPORTS
A. Plan Commission

1. Resolution R-63-15 A Resolution Directing the City’s Agriculture and Rural Affairs
Committee to Develop the Agriculture Plan

2. Resolution R-69-15 A Resolution Approving Certified Survey Map Request CS-2060-15
by Randall Guenther of Downtown Fitchburg II LLC, to Divide Property at Syene Road
and Clayton Road, Property in Section 11, into 3 Parcels

3. Resolution R-70-15 A Resolution Approving Certified Survey Map Request CS-2062-15
by Robert Blettner, Agent for Marketplace of Fitchburg LLC, to Reconfigure Lots 2 and 3
of CSM 9367 into a New Two-Lot CSM

4. Ordinance 2015-O-17 Zoning Ordinance Amendment Approving Rezoning Request
RZ-2058-15 by Tom Weigand, to Rezone Property Addressed as 5352 King James Way,
Lot 2 CSM 10250, from the B-G (General Business) District to the B-H (Business
Highway) District

5. Ordinance 2015-O-18 Zoning Ordinance Amendment Approving Rezoning Request by
John Seamon, Agent for Benjamin Properties, to Rezone Lot 2 CSM 05649, Property
Addressed as 5400 King James Way from the B-H (Business Highway) to the B-G
(General Business) District

6. Ordinance 2015-O-19 Planned Development District Amending Specific Implementation
Plan Zoning for Lot 32 Fitchburg Technology Campus – First Addition, Relative to Blade
Sign for Atomic Koi

7. Ordinance 2015-O-20 Planned Development District Amending Specific Implementation
Plan Zoning for Lot 4 Hatchery Hill, Relative to Convenience Cash Business at 5401
Caddis Bend

8. Ordinance 2015-O-21 Planned Development District Amending General Implementation
Plan Zoning for Lot 1 CSM 12135, to Allow a Retail/Food Service and a Financial
Institution in Two Separate Buildings.

B. Board of Public Works

C. Park Commission

D. Library Board

E. Commission on Aging

F. Resource Conservation Commission

G. Transportation & Transit Commission

H. Community & Economic Development Authority

I. Agriculture & Rural Affairs Committee

J. Reports from other Commissions and Committees
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8. STANDING COMMITTEE REPORTS
A. Finance Committee

1. APPROVAL OF BILLS –
Review of Bills Under $25,000 or Previously Pre-Approved (Council Action Not Required)

a. General Checks 111206 through 111368 dated June 18, 2015 Total $310,986.78

2. Approval of Bills for $25,000 or more (Council Action Required)

a. Batch Dated June 18, 2015 - $97,565.68

3. Resolution R-67-15 Adopting the 2016 Annual City Budget Schedule

B. Personnel Committee

C. Public Safety & Human Services

9. MAYOR’S REPORT
A. Alder District Reports

10. UNFINISHED BUSINESS

11. NEW BUSINESS

12. ANNOUNCEMENTS
A. Next Committee of the Whole Meeting, June 24, 2015
B. Next Common Council Meeting, July 14, 2015

13. ADJOURNMENT

Note: It is possible that members of and possibly a quorum of members of other government bodies of the municipality may be in attendance at the above stated
meeting to gather information. No action will be taken by any governmental body at the above stated meeting other than the governmental body specifically
referred to above in this notice. Please note that, upon reasonable notice, efforts will be made to accommodate the needs of disabled individuals through
appropriate aids and services. For additional information or to request this service, contact Fitchburg City Hall, 5520 Lacy Road, Fitchburg WI 53711,(608)
270-4200
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AGENDA
FITCHBURG COMMON COUNCIL

JUNE 23, 2015
7:30 P.M.

CITY HALL

NOTICE IS HEREBY GIVEN that the Fitchburg Common Council will meet at 7:30 p.m. for a Meeting on
Tuesday, June 23, 2015 in the Council Chambers of the City Hall, 5520 Lacy Road to consider and act on
the following:

(Note: Full coverage of this meeting is available through FACTv and Streaming Video, accessible on the city web
site at http://factv.fitchburgwi.gov/Cablecast/Public/Main.aspx?ChannelID=3

1. CALL TO ORDER

2. PLEDGE OF ALLEGIANCE

3. ROLL CALL

4. PUBLIC APPEARANCES NON-AGENDA ITEMS / NEW APPOINTMENTS
A. Public Hearing – 2016-2020 Capital Improvement Plan

B. Mayoral Appointments (* Indicates Short Term Due to Vacancy or to Properly Stagger Terms)

1. New Appointments
a. EMS Commission – Katherine Sanders, Term Expires 4/21/2017
b. Zoning Board of Appeals – Kari Myrland, Term Expires 4/21/2018
c. Zoning Board of Appeals – Kelsey Henriquez, Term Expires4/18/2017

5. CONSENT AGENDA
ALL ITEMS LISTED UNDER THE CONSENT AGENDA are considered routine and will be enacted by one motion. There
will be no separate discussion of these items unless a motion to amend is passed in which event the item will be removed
from the Consent Agenda and considered on the agenda under the appropriate section.

A. APPROVAL OF MINUTES
1. Common Council – June 9, 2015

B. REFERRALS TO COMMISSIONS AND COMMITTEE
73. Ordinance 2015-O-16 An Ordinance to Adopt the 2015 Amendments to the

Comprehensive Plan for the City of Fitchburg in Dane County, Wisconsin
a. Plan Commission

74. Resolution R-68-15 Authorizing Acceptance of the Enterprise Content Management
System Proposal from Naviant, Inc.
a. Finance Committee
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5. CONSENT AGENDA (continued)

C. Public Safety & Human Services
1. Temporary Operator Licenses: (Issuance Contingent upon Payment of all Fees Owed

to City of Fitchburg) Books and Brews, Sharanya Dayal, Mary Dilba, Michael Everson,
Patrick Keller, Mary Power, Wendy Rawson, Dennis Rego, Scott Wieneke and Maggie
Wysoki. Bike for Boys & Girls Club, Joseph Fernhole, Matthew Hamilton, Robert
Montgomery.

2. Consideration of the Following Application for Temporary Class “B”/”Class B”
Retailers License “Picnic License” (Issuance Contingent upon Payment of all Fees
Owed to City of Fitchburg) – For Sale of Fermented Malt Beverages and Wine
a. Friends of the Fitchburg Library, 5530 Lacy Road, Fitchburg WI to hold Books and

Brews Event on Saturday, July 11, 2015 from 6:30 p.m. to 9:30 p.m. at The Fitchburg
Public Library, 5530 Lacy Road, Fitchburg, WI 53711

b. Boys & Girls Club of Dane County, 1818 W. Beltline Hwy, Madison, WI to hold a
Charity Bike Ride on Saturday July 18, 2015 from 11:30 a.m. to 2:00 p.m. at McKee
Farms Park, 2930 Chapel Valley Road, Fitchburg, WI

3. Lucas Glasgow, Store Director for Fitchburg Hy-Vee, located at 2920 Fitchrona Road,
Fitchburg, WI, has requested a change in the premise description for Friday, July 17, 2015
to allow for serving of alcohol in the east side of the parking lot for a Fundraiser Event
during the hours of 4:00 p.m. to 8:00 p.m.

4. Consideration of the Following Fermented Malt Beverage and Intoxicating Liquor
Licenses: (Issuance Contingent upon Payment of all Fees owed to The City of
Fitchburg) All are renewal applications.
CLASS “B”/“CLASS B” FERMENTED MALT BEVERAGE & INTOXICATING LIQUOR
Schneids LLC, 2952 Fish Hatchery Road – DBA Schneids Sports Bar & Grill – John A. Schneider,
Agent

CLASS “B” FERMENTED MALT BEVERAGE RETAIL LICENSE AND RESERVE
“CLASS B” INTOXICATING LIQUOR RETAIL LICENSE
CLS Holdings, LTD, 5266 Williamsburg Way – DBA Picasso’s – Chadwick Leppien, Agent

DTL Holdings, LLC, 2951 Triverton Pike Drive – DBA Liliana’s Restaurant – David Parry Heide,
Agent

Funk’s, LLC, 5956 Executive Drive – DBA Funk’s Pub – Jeffery J. Funk, Agent

Hatchery Hill Hotel, LLC, 2969 Cahill Main – DBA Wyndham Garden – David A. Schutz, Agent

Hatchery Hill Hotel Two, LLC, 5421 Caddis Bend – DBA Candlewood Suites – David A. Schutz,
Agent

Hatchery Hill Restaurant, Inc., 3040 Cahill Main – DBA Casa del Sol – David A. Schutz, Agent

Tuscany Mediterranean Grill, LLC, 2969 Cahill Main - DBA Tuscany Mediterranean Grill –
David A. Schutz, Agent

CLASS “B” FERMENTED MALT BEVERAGE
Thai Noodles, LLC, 5957 McKee Road #103 – DBA Thai Noodles – Ryan Farrell, Agent

CLASS “A” FERMENTED MALT BEVERAGE
LaConcha, LLC, 3054 Fish Hatchery Road – DBA LaConcha Bakery & Deli – Tomas Ballesta, Agent

CLASS “A”/“CLASS A” FERMENTED MALT BEVERAGE & INTOXICATING LIQUOR
Blow Dry Style Lounge, LLC, 5956 Executive Drive – DBA Blow Dry Style Lounge – Mary
Lue Arvans, Agent



Council Agenda
Page 3 of 4

6. ADMINISTRATOR’S REPORT

7. COMMISSION/COMMITTEE REPORTS
A. Plan Commission

1. Resolution R-63-15 A Resolution Directing the City’s Agriculture and Rural Affairs
Committee to Develop the Agriculture Plan

2. Resolution R-69-15 A Resolution Approving Certified Survey Map Request CS-2060-15
by Randall Guenther of Downtown Fitchburg II LLC, to Divide Property at Syene Road
and Clayton Road, Property in Section 11, into 3 Parcels

3. Resolution R-70-15 A Resolution Approving Certified Survey Map Request CS-2062-15
by Robert Blettner, Agent for Marketplace of Fitchburg LLC, to Reconfigure Lots 2 and 3
of CSM 9367 into a New Two-Lot CSM

4. Ordinance 2015-O-17 Zoning Ordinance Amendment Approving Rezoning Request
RZ-2058-15 by Tom Weigand, to Rezone Property Addressed as 5352 King James Way,
Lot 2 CSM 10250, from the B-G (General Business) District to the B-H (Business
Highway) District

5. Ordinance 2015-O-18 Zoning Ordinance Amendment Approving Rezoning Request by
John Seamon, Agent for Benjamin Properties, to Rezone Lot 2 CSM 05649, Property
Addressed as 5400 King James Way from the B-H (Business Highway) to the B-G
(General Business) District

6. Ordinance 2015-O-19 Planned Development District Amending Specific Implementation
Plan Zoning for Lot 32 Fitchburg Technology Campus – First Addition, Relative to Blade
Sign for Atomic Koi

7. Ordinance 2015-O-20 Planned Development District Amending Specific Implementation
Plan Zoning for Lot 4 Hatchery Hill, Relative to Convenience Cash Business at 5401
Caddis Bend

8. Ordinance 2015-O-21 Planned Development District Amending General Implementation
Plan Zoning for Lot 1 CSM 12135, to Allow a Retail/Food Service and a Financial
Institution in Two Separate Buildings.

B. Board of Public Works

C. Park Commission

D. Library Board

E. Commission on Aging

F. Resource Conservation Commission

G. Transportation & Transit Commission

H. Community & Economic Development Authority

I. Agriculture & Rural Affairs Committee

J. Reports from other Commissions and Committees
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8. STANDING COMMITTEE REPORTS
A. Finance Committee

1. APPROVAL OF BILLS –
Review of Bills Under $25,000 or Previously Pre-Approved (Council Action Not Required)

a. General Checks 111206 through 111368 dated June 18, 2015 Total $310,986.78

2. Approval of Bills for $25,000 or more (Council Action Required)

a. Batch Dated June 18, 2015 - $97,565.68

3. Resolution R-67-15 Adopting the 2016 Annual City Budget Schedule

B. Personnel Committee

C. Public Safety & Human Services

9. MAYOR’S REPORT
A. Alder District Reports

10. UNFINISHED BUSINESS

11. NEW BUSINESS

12. ANNOUNCEMENTS
A. Next Committee of the Whole Meeting, June 24, 2015
B. Next Common Council Meeting, July 14, 2015

13. ADJOURNMENT

Note: It is possible that members of and possibly a quorum of members of other government bodies of the municipality may be in attendance at the above stated
meeting to gather information. No action will be taken by any governmental body at the above stated meeting other than the governmental body specifically
referred to above in this notice. Please note that, upon reasonable notice, efforts will be made to accommodate the needs of disabled individuals through
appropriate aids and services. For additional information or to request this service, contact Fitchburg City Hall, 5520 Lacy Road, Fitchburg WI 53711,(608)
270-4200
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2016-2020 Capital Improvement Plan (CIP)
Mayor’s Recommendation to Council

June 5, 2015

Departments

Parks, Recreation, & Forestry

Fitchrona EMS

Senior Center

FACTv

Fire Department

Library

Technology

Public Works
(general, buildings & grounds, parks, streets,

refuse & recycling, stormwater, water & sewer)

Police Department

General Government



Capital Improvement Program

City of Fitchburg, WI

EXPENDITURES AND SOURCES SUMMARY

2016 thru 2020

TotalSource 2016 2017 2018 2019 2020

Assessed (non-util) 3,385,0001,855,000 315,000 1,085,000 95,000 35,000

Borrowing (non-util, GO debt) 37,418,4586,865,100 3,640,453 1,971,288 251,617 24,690,000

Cable Fund Transfer 170,000105,000 35,000 30,000

Capital Project Levy 11,697,9912,807,995 2,138,785 2,085,025 2,303,438 2,362,748

Contribution from Other Entities 3,236,6272,561,627 250,000 425,000

Fire - Impact Fees 300,000300,000

Grants/Donations (non-util) 3,837,00070,000 2,055,000 507,000 1,205,000

Library Levy (transfer) 88,00017,000 17,000 18,000 18,000 18,000

Parks Fund Transfer 35,00035,000

Project Fund Balance Applied 1,481,0001,333,000 63,000 25,000 60,000

Sale/Trade In (hwy) 209,50027,000 25,000 37,000 37,000 83,500

Sale/Trade In (non-hwy, non-util) 1,291,6001,087,000 27,500 121,000 20,100 36,000

TIF 2,730,333673,333 167,000 750,000 1,140,000

Utility - Assessed (storm) 1,915,000535,000 350,000 25,000 105,000 900,000

Utility - Assessed (W&S) 1,372,550525,300 800,000 47,250

Utility - Borrowing (storm) 837,000237,000 600,000

Utility - Borrowing (W&S) 640,000140,000 500,000

Utility - Impact Fees 3,098,000543,000 590,000 1,215,000 65,000 685,000

Utility - Rates (stormwater) 2,453,070428,830 462,710 537,460 722,260 301,810

Total2016 2017 2018 2019 2020Department

EMS 462,16734,207 183,861 47,144 112,865 84,090

FACTv (cable) 170,000105,000 35,000 30,000

Fire Department 6,314,0484,180,060 45,779 1,588,209 500,000

General Government 345,000225,000 30,000 30,000 30,000 30,000

Library 88,00017,000 17,000 18,000 18,000 18,000

Police Department 24,192,900230,300 111,000 28,000 42,600 23,781,000

Public Works - B&G 1,128,000348,000 125,000 150,000 125,000 380,000

Public Works - General 2,767,500731,500 396,000 400,000 517,000 723,000

Public Works - Parks 2,063,000534,000 665,500 234,500 221,500 407,500

Public Works - Refuse & Recycl 30,00030,000

Public Works - Stormwater 2,442,000362,000 735,000 485,000 635,000 225,000

Public Works - Streets 28,737,00011,206,000 8,138,000 3,986,000 4,201,000 1,206,000

Public Works - Water & Sewer 8,782,1503,229,900 2,300,000 1,287,250 330,000 1,635,000

Senior Center 55,00019,000 16,000 10,000 10,000

Technology 1,234,600291,200 223,000 241,200 233,000 246,200

21,513,167 13,051,140 8,505,303 6,475,965 29,265,790 78,811,365
EXPENDITURE TOTAL

Thursday, June 04, 2015



Utility - Rates (water & sewer) 2,574,7361,360,482 984,692 78,780 88,550 62,232

Utility - Refuse and Recycling Fund 30,00030,000

Utility - Sale/Trade In (storm) 2,5002,000 0 0 0 500

Utility - Sale/Trade In (W&S) 8,0004,500 0 2,500 0 1,000

21,513,167 13,051,140 8,505,303 6,475,965 29,265,790 78,811,365SOURCE TOTAL

Thursday, June 04, 2015



Capital Improvement Program

City of Fitchburg, WI

PROJECTS BY FUNDING SOURCE

2016 2020thru

TotalSource Project# Priority 2016 2017 2018 2019 2020

Assessed (non-util)

3103 1,920,0001,760,000 10,000 150,000Intersection Signalization 3

3319 155,00079,000 19,000 19,000 19,000 19,000Street Resurfacing Program 2

3365 900,000900,000Herman Road Realignment/Extension 3

3468 270,000270,000Lacy Road -Comm Center to Syene Road 4

3481 60,00060,000McKee Road Reconstruction Phase II 3

3486 80,00016,000 16,000 16,000 16,000 16,000Sidewalk and Path Maintenance & Improvements - NEW 2

3,385,0001,855,000 315,000 1,085,000 95,000 35,000Assessed (non-util) Total

Borrowing (non-util, GO debt)

1029 150,000150,000Library Solar Array 5

2140 95,80095,800Police Body Cameras - NEW 1

2141 23,760,00023,760,000New Police Facility - NEW 2

2247 1,125,0001,125,000Replacement of 1993 Aerial Ladder 1

2249 300,160300,160Future Fire Station Land & Buildings 2

2250 1,170,0001,170,000Fire Engine Replacement 3

2253 51,00051,000Replacement of 2005 Staff Vehicle 3

2254 303,209303,209Replacement of SCBA 3

2257 170,000170,000Fire Station Signal at Marketplace - McKee - NEW 2

2260 470,000470,000Replacement of Fire Department Squad - NEW 3

2262 96,14096,140Vehicle Exhaust Removal System - NEW 1

2302 242,149115,453 25,079 101,617EMS Vehicle Replacement 2

3101 340,000160,000 180,000 0 0 0Public Works Equipment Replace 2

3319 3,039,0003,039,000Street Resurfacing Program 2

3365 450,000150,000 300,000Herman Road Realignment/Extension 3

3367 393,000120,000 100,000 173,000Syene Road Reconstruction 3

3468 3,770,0001,090,000 2,680,000Lacy Road -Comm Center to Syene Road 4

3477 300,00050,000 250,000Seminole Highway Path 3

3479 183,000183,000Update Street Lighting 3

3483 135,000135,000Murphy Road Bridge Replacement - NEW 1

4630 150,000150,000Verona Rd Utility Relocations & Related 1

6211 165,000165,000McGaw Park Improvements 3

6263 100,000100,000Tennis Court Improvements - SPLIT 3

6264 210,000210,000Large Park Shelters - SPLIT 3

6302 250,000250,000City Campus Building Systems Replacement 2

37,418,4586,865,100 3,640,453 1,971,288 251,617 24,690,000Borrowing (non-util, GO debt) Total

Cable Fund Transfer

1704 65,00065,000Cablecast Upgrade 2

1710 105,00040,000 35,000 30,000FACTv Facility & Equipment Upgrades 3

Thursday, June 04, 2015



TotalSource Project# Priority 2016 2017 2018 2019 2020

170,000105,000 35,000 30,000Cable Fund Transfer Total

Capital Project Levy

1005 175,00035,000 35,000 35,000 35,000 35,000Computer Replacement Program 2

1008 40,0008,000 8,000 8,000 8,000 8,000Computer Replacement Program - Fire 2

1012 395,00070,000 75,000 80,000 85,000 85,000Information Technology Upgrade and Replacement 2

1016 105,00050,000 10,000 15,000 15,000 15,000Telephone System Replacement 2

1022 80,00035,000 15,000 10,000 10,000 10,000Enterprise Content Management System 2

1028 25,0005,000 5,000 5,000 5,000 5,000Election Equip - Four Polling Locations 2

1030 180,00060,000 30,000 30,000 30,000 30,000Logo Implementation and Wayfinding 5

1032 10,0005,000 5,000Exercise Equipment Replacement/Addition 5

1034 85,00085,000Anton Drive Planning Study 1

1036 50,00050,000Automated Timekeeping System - NEW 2

2014 126,19464,688 25,098 16,260 9,190 10,958GIS System Maintenance & Upgrades 2

2104 140,00035,000 35,000 35,000 35,000Police Mobile Computer Replace Program 2

2105 160,00040,000 40,000 40,000 40,000Computer Replacement Program - Police 2

2109 106,00036,000 28,000 21,000 21,000Replacement of Mobile Video Cameras 2

2121 21,60021,600Ballistic Vest Replacement 1

2124 15,00015,000Interview Recording Equipment 2

2126 40,50019,500 21,000Electronic Control Devices (ECD) 1

2131 32,00032,000Crime Scene Vehicle Replacement 2

2136 27,00027,000Fleet Vehicle Replacement #64 2

2137 27,50027,500Fleet Vehicle Replacement #65 2

2138 23,00023,000Fleet Vehicle Replacement #67 2

2139 27,00027,000Fleet Vehicle Replacement #69 2

2230 39,60013,200 13,200 13,200Fire Department Mobile Data Computers 2

2258 13,80013,800Flame Sim Training Program - NEW 3

2259 20,83920,839Replacement of Fire Department ATV - NEW 3

2261 15,94015,940Replacement of SCBA Facepiece Testing Unit - NEW 3

2302 18,81518,815EMS Vehicle Replacement 2

2303 25,67211,625 4,682 0 4,521 4,844Fitch-Rona Computer Replacement 3

2306 29,59916,145 6,727 6,727Protective Gear 2

2307 35,52013,993 21,527Replacement of Fitch-Rona Pagers/Radios 2

2308 110,4123,767 33,588 15,338 57,719Replacement of Medical Equipment - SPLIT 3

2408 24,00024,000Fleet Vehicle Replacement - Building Inspection 2

3101 1,808,400363,000 149,500 280,000 421,900 594,000Public Works Equipment Replace 2

3319 4,930,000986,000 986,000 986,000 986,000 986,000Street Resurfacing Program 2

3427 343,00057,000 96,000 55,000 62,000 73,000Pedestrian and Bike System Improvements 3

3428 15,00015,000Bicycle and Pedestrian Plan Update 3

3450 47,0002,000 15,000 15,000 15,000Traffic Calming Program 3

3481 175,00050,000 125,000McKee Road Reconstruction Phase II 3

3484 20,00020,000Confirmation Beacons for Traffic Signal - NEW 3

3486 240,00048,000 48,000 48,000 48,000 48,000Sidewalk and Path Maintenance & Improvements - NEW 2

3487 25,00025,000Maintenance Facility Repairs - NEW 1

4630 251,600171,600 30,000 25,000 25,000Verona Rd Utility Relocations & Related 1

6211 66,00036,000 10,000 20,000McGaw Park Improvements 3

6212 141,50046,500 25,000 35,000 35,000McKee Farms Park Improvement 3

6221 287,50050,500 55,500 60,500 60,500 60,500Neighborhood Forestry Improvements 2

6259 320,00064,000 64,000 64,000 64,000 64,000Recurring Park System Improvements 2

6261 80,00080,000Nine Springs Golf Course 3

6262 250,00050,000 50,000 50,000 50,000 50,000Parking Lot Resurfacing 3

6302 418,000118,000 75,000 75,000 75,000 75,000City Campus Building Systems Replacement 2

6351 55,00019,000 16,000 10,000 10,000Senior/Community Center Equipment/Furnishings 2
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11,697,9912,807,995 2,138,785 2,085,025 2,303,438 2,362,748Capital Project Levy Total

Contribution from Other Entities

2262 34,96034,960Vehicle Exhaust Removal System - NEW 1

3481 425,000425,000McKee Road Reconstruction Phase II 3

4630 500,000250,000 250,000Verona Rd Utility Relocations & Related 1

4712 2,276,6672,276,667Nine Bark/Central Park Place Construction - NEW 3

3,236,6272,561,627 250,000 425,000Contribution from Other Entities Total

Fire - Impact Fees

2249 300,000300,000Future Fire Station Land & Buildings 2

300,000300,000Fire - Impact Fees Total

Grants/Donations (non-util)

1034 30,00030,000Anton Drive Planning Study 1

3319 110,00055,000 55,000Street Resurfacing Program 2

3367 547,00040,000 507,000Syene Road Reconstruction 3

3468 2,000,0002,000,000Lacy Road -Comm Center to Syene Road 4

3481 1,150,0001,150,000McKee Road Reconstruction Phase II 3

3,837,00070,000 2,055,000 507,000 1,205,000Grants/Donations (non-util) Total

Library Levy (transfer)

5201 88,00017,000 17,000 18,000 18,000 18,000Library Computers 2

88,00017,000 17,000 18,000 18,000 18,000Library Levy (transfer) Total

Parks Fund Transfer

6211 35,00035,000McGaw Park Improvements 3

35,00035,000Parks Fund Transfer Total

Project Fund Balance Applied

2104 35,00035,000Police Mobile Computer Replace Program 2

2105 40,00040,000Computer Replacement Program - Police 2

2238 25,00025,000Early Warning Sirens 3

2249 1,187,0001,187,000Future Fire Station Land & Buildings 2

3450 28,00015,000 13,000Traffic Calming Program 3

3468 50,00050,000Lacy Road -Comm Center to Syene Road 4

3483 56,00056,000Murphy Road Bridge Replacement - NEW 1

4524 60,00060,000Greenfield Watermain Extension 4

1,481,0001,333,000 63,000 25,000 60,000Project Fund Balance Applied Total

Sale/Trade In (hwy)

3101 209,50027,000 25,000 37,000 37,000 83,500Public Works Equipment Replace 2

209,50027,000 25,000 37,000 37,000 83,500Sale/Trade In (hwy) Total
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Sale/Trade In (non-hwy, non-util)

2131 3,0003,000Crime Scene Vehicle Replacement 2

2136 2,0002,000Fleet Vehicle Replacement #64 2

2137 2,5002,500Fleet Vehicle Replacement #65 2

2138 7,0007,000Fleet Vehicle Replacement #67 2

2139 3,0003,000Fleet Vehicle Replacement #69 2

2247 70,00070,000Replacement of 1993 Aerial Ladder 1

2249 1,000,0001,000,000Future Fire Station Land & Buildings 2

2250 100,000100,000Fire Engine Replacement 3

2253 2,0002,000Replacement of 2005 Staff Vehicle 3

2254 15,00015,000Replacement of SCBA 3

2259 7,5007,500Replacement of Fire Department ATV - NEW 3

2260 30,00030,000Replacement of Fire Department Squad - NEW 3

2261 1,5001,500Replacement of SCBA Facepiece Testing Unit - NEW 3

2408 1,0001,000Fleet Vehicle Replacement - Building Inspection 2

3101 47,10010,000 6,000 5,000 20,100 6,000Public Works Equipment Replace 2

1,291,6001,087,000 27,500 121,000 20,100 36,000Sale/Trade In (non-hwy, non-util) Total

TIF

3474 17,00017,000Fish Hatchery Road Left Turn Lane 3

3481 2,040,000150,000 750,000 1,140,000McKee Road Reconstruction Phase II 3

4712 673,333673,333Nine Bark/Central Park Place Construction - NEW 3

2,730,333673,333 167,000 750,000 1,140,000TIF Total

Utility - Assessed (storm)

4524 250,00035,000 215,000Greenfield Watermain Extension 4

4630 500,000500,000Verona Rd Utility Relocations & Related 1

4631 730,00055,000 675,000North Water Main Loop to NE Neighborhood 3

4705 435,00035,000 350,000 25,000 15,000 10,000Nine Springs North Wet Pond 3

1,915,000535,000 350,000 25,000 105,000 900,000Utility - Assessed (storm) Total

Utility - Assessed (W&S)

3468 300,000300,000Lacy Road -Comm Center to Syene Road 4

4630 500,000500,000Verona Rd Utility Relocations & Related 1

4634 325,800325,800Fire Station Utility Extensions - NEW 3

4635 47,25047,250Woods Hollow Interceptor Extension - NEW n/a

4636 199,500199,500Seminole Highway Interceptor Extension - NEW n/a

1,372,550525,300 800,000 47,250Utility - Assessed (W&S) Total

Utility - Borrowing (storm)

3319 237,000237,000Street Resurfacing Program 2

3468 600,000600,000Lacy Road -Comm Center to Syene Road 4

837,000237,000 600,000Utility - Borrowing (storm) Total

Utility - Borrowing (W&S)

3319 140,000140,000Street Resurfacing Program 2

3468 500,000500,000Lacy Road -Comm Center to Syene Road 4
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640,000140,000 500,000Utility - Borrowing (W&S) Total

Utility - Impact Fees

4518 800,000400,000 400,000Well 12 and Pump house 2

4524 350,00025,000 325,000Greenfield Watermain Extension 4

4532 1,250,00050,000 1,200,000Water Tower D 2

4630 250,000125,000 125,000Verona Rd Utility Relocations & Related 1

4631 370,00025,000 345,000North Water Main Loop to NE Neighborhood 3

4632 75,00015,000 15,000 15,000 15,000 15,000Water Main Oversizing Costs 3

4634 3,0003,000Fire Station Utility Extensions - NEW 3

3,098,000543,000 590,000 1,215,000 65,000 685,000Utility - Impact Fees Total

Utility - Rates (stormwater)

2014 3,5701,830 710 460 260 310GIS System Maintenance & Upgrades 2

3101 57,50023,000 0 0 25,000 9,500Public Works Equipment Replace 2

3319 385,00077,000 77,000 77,000 77,000 77,000Street Resurfacing Program 2

4527 60,00060,000Schumann Drive Storm Sewer 3

4702 875,00075,000 85,000 115,000 390,000 210,000Stormwater Pond Dredging and Retrofits 3

4708 255,000225,000 15,000 10,000 5,000Greenway Restoration & Pond Enlargement 3

4710 535,000320,000 215,000Fish Hatch Rd/Sun Valley Pond 3

4711 282,00027,000 225,000 15,000 10,000 5,000Traceway Drive Storm Sewer Reroute 3

2,453,070428,830 462,710 537,460 722,260 301,810Utility - Rates (stormwater) Total

Utility - Rates (water & sewer)

2014 48,73624,982 9,692 6,280 3,550 4,232GIS System Maintenance & Upgrades 2

3101 91,00050,500 0 27,500 0 13,000Public Works Equipment Replace 2

3319 225,00045,000 45,000 45,000 45,000 45,000Street Resurfacing Program 2

3481 40,00040,000McKee Road Reconstruction Phase II 3

4523 40,00040,000Effluent Return Line Study 5

4630 2,130,0001,200,000 930,000Verona Rd Utility Relocations & Related 1

2,574,7361,360,482 984,692 78,780 88,550 62,232Utility - Rates (water & sewer) Total

Utility - Refuse and Recycling Fund

4650 30,00030,000Compost Facility 3

30,00030,000Utility - Refuse and Recycling Fund 

Total

Utility - Sale/Trade In (storm)

3101 2,5002,000 0 0 0 500Public Works Equipment Replace 2

2,5002,000 0 0 0 500Utility - Sale/Trade In (storm) Total

Utility - Sale/Trade In (W&S)

3101 8,0004,500 0 2,500 0 1,000Public Works Equipment Replace 2

8,0004,500 0 2,500 0 1,000Utility - Sale/Trade In (W&S) Total
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78,811,36521,513,167 13,051,140 8,505,303 6,475,965 29,265,790GRAND TOTAL
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Capital Improvement Program

City of Fitchburg, WI

PROJECTS BY DEPARTMENT

2016 2020thru

         Total2016 2017 2018 2019 2020Department Project# Priority

EMS

2302 260,96418,815 115,453 25,079 101,617EMS Vehicle Replacement 2

2303 25,67211,625 4,682 4,521 4,844Fitch-Rona Computer Replacement 3

2306 29,59916,145 6,727 6,727Protective Gear 2

2307 35,52013,993 21,527Replacement of Fitch-Rona Pagers/Radios 2

2308 110,4123,767 33,588 15,338 57,719Replacement of Medical Equipment - SPLIT 3

462,16734,207 183,861 47,144 112,865 84,090EMS Total

FACTv (cable)

1704 65,00065,000Cablecast Upgrade 2

1710 105,00040,000 35,000 30,000FACTv Facility & Equipment Upgrades 3

170,000105,000 35,000 30,000FACTv (cable) Total

Fire Department

2247 1,195,0001,195,000Replacement of 1993 Aerial Ladder 1

2249 2,787,1602,787,160Future Fire Station Land & Buildings 2

2250 1,270,0001,270,000Fire Engine Replacement 3

2253 53,00053,000Replacement of 2005 Staff Vehicle 3

2254 318,209318,209Replacement of SCBA 3

2258 13,80013,800Flame Sim Training Program - NEW 3

2259 28,33928,339Replacement of Fire Department ATV - NEW 3

2260 500,000500,000Replacement of Fire Department Squad - NEW 3

2261 17,44017,440Replacement of SCBA Facepiece Testing Unit - NEW 3

2262 131,100131,100Vehicle Exhaust Removal System - NEW 1

6,314,0484,180,060 45,779 1,588,209 500,000Fire Department Total

General Government

1030 180,00060,000 30,000 30,000 30,000 30,000Logo Implementation and Wayfinding 5

1034 115,000115,000Anton Drive Planning Study 1

1036 50,00050,000Automated Timekeeping System - NEW 2

345,000225,000 30,000 30,000 30,000 30,000General Government Total

Library

5201 88,00017,000 17,000 18,000 18,000 18,000Library Computers 2

88,00017,000 17,000 18,000 18,000 18,000Library Total

Police Department

2109 106,00036,000 28,000 21,000 21,000Replacement of Mobile Video Cameras 2

2121 21,60021,600Ballistic Vest Replacement 1

2124 15,00015,000Interview Recording Equipment 2

2126 40,50019,500 21,000Electronic Control Devices (ECD) 1
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         Total2016 2017 2018 2019 2020Department Project# Priority

2131 35,00035,000Crime Scene Vehicle Replacement 2

2136 29,00029,000Fleet Vehicle Replacement #64 2

2137 30,00030,000Fleet Vehicle Replacement #65 2

2138 30,00030,000Fleet Vehicle Replacement #67 2

2139 30,00030,000Fleet Vehicle Replacement #69 2

2140 95,80095,800Police Body Cameras - NEW 1

2141 23,760,00023,760,000New Police Facility - NEW 2

24,192,900230,300 111,000 28,000 42,600 23,781,000Police Department Total

Public Works - B&G

1029 150,000150,000Library Solar Array 5

1032 10,0005,000 5,000Exercise Equipment Replacement/Addition 5

2238 25,00025,000Early Warning Sirens 3

3487 25,00025,000Maintenance Facility Repairs - NEW 1

6262 250,00050,000 50,000 50,000 50,000 50,000Parking Lot Resurfacing 3

6302 668,000118,000 75,000 75,000 75,000 325,000City Campus Building Systems Replacement 2

1,128,000348,000 125,000 150,000 125,000 380,000Public Works - B&G Total

Public Works - General

2014 178,50091,500 35,500 23,000 13,000 15,500GIS System Maintenance & Upgrades 2

2408 25,00025,000Fleet Vehicle Replacement - Building Inspection 2

3101 2,564,000640,000 360,500 352,000 504,000 707,500Public Works Equipment Replace 2

2,767,500731,500 396,000 400,000 517,000 723,000Public Works - General Total

Public Works - Parks

3427 343,00057,000 96,000 55,000 62,000 73,000Pedestrian and Bike System Improvements 3

3428 15,00015,000Bicycle and Pedestrian Plan Update 3

3477 300,00050,000 250,000Seminole Highway Path 3

6211 266,00071,000 175,000 20,000McGaw Park Improvements 3

6212 141,50046,500 25,000 35,000 35,000McKee Farms Park Improvement 3

6221 287,50050,500 55,500 60,500 60,500 60,500Neighborhood Forestry Improvements 2

6259 320,00064,000 64,000 64,000 64,000 64,000Recurring Park System Improvements 2

6261 80,00080,000Nine Springs Golf Course 3

6263 100,000100,000Tennis Court Improvements - SPLIT 3

6264 210,000210,000Large Park Shelters - SPLIT 3

2,063,000534,000 665,500 234,500 221,500 407,500Public Works - Parks Total

Public Works - Refuse & Recycl

4650 30,00030,000Compost Facility 3

30,00030,000Public Works - Refuse & Recycl Total

Public Works - Stormwater

4527 60,00060,000Schumann Drive Storm Sewer 3

4702 875,00075,000 85,000 115,000 390,000 210,000Stormwater Pond Dredging and Retrofits 3

4705 435,00035,000 350,000 25,000 15,000 10,000Nine Springs North Wet Pond 3

4708 255,000225,000 15,000 10,000 5,000Greenway Restoration & Pond Enlargement 3

4710 535,000320,000 215,000Fish Hatch Rd/Sun Valley Pond 3

4711 282,00027,000 225,000 15,000 10,000 5,000Traceway Drive Storm Sewer Reroute 3

2,442,000362,000 735,000 485,000 635,000 225,000Public Works - Stormwater Total

Public Works - Streets
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         Total2016 2017 2018 2019 2020Department Project# Priority

2257 170,000170,000Fire Station Signal at Marketplace - McKee - NEW 2

3103 1,920,0001,760,000 10,000 150,000Intersection Signalization 3

3319 9,221,0004,603,000 1,182,000 1,127,000 1,182,000 1,127,000Street Resurfacing Program 2

3365 1,350,000150,000 1,200,000Herman Road Realignment/Extension 3

3367 940,000160,000 100,000 680,000Syene Road Reconstruction 3

3450 75,00015,000 15,000 15,000 15,000 15,000Traffic Calming Program 3

3468 7,490,0001,090,000 6,400,000Lacy Road -Comm Center to Syene Road 4

3474 17,00017,000Fish Hatchery Road Left Turn Lane 3

3479 183,000183,000Update Street Lighting 3

3481 3,890,000200,000 750,000 2,940,000McKee Road Reconstruction Phase II 3

3483 191,000191,000Murphy Road Bridge Replacement - NEW 1

3484 20,00020,000Confirmation Beacons for Traffic Signal - NEW 3

3486 320,00064,000 64,000 64,000 64,000 64,000Sidewalk and Path Maintenance & Improvements - NEW 2

4712 2,950,0002,950,000Nine Bark/Central Park Place Construction - NEW 3

28,737,00011,206,000 8,138,000 3,986,000 4,201,000 1,206,000Public Works - Streets Total

Public Works - Water & Sewer

4518 800,000400,000 400,000Well 12 and Pump house 2

4523 40,00040,000Effluent Return Line Study 5

4524 660,00060,000 600,000Greenfield Watermain Extension 4

4532 1,250,00050,000 1,200,000Water Tower D 2

4630 4,281,6002,246,600 1,835,000 25,000 175,000Verona Rd Utility Relocations & Related 1

4631 1,100,00080,000 1,020,000North Water Main Loop to NE Neighborhood 3

4632 75,00015,000 15,000 15,000 15,000 15,000Water Main Oversizing Costs 3

4634 328,800328,800Fire Station Utility Extensions - NEW 3

4635 47,25047,250Woods Hollow Interceptor Extension - NEW n/a

4636 199,500199,500Seminole Highway Interceptor Extension - NEW n/a

8,782,1503,229,900 2,300,000 1,287,250 330,000 1,635,000Public Works - Water & Sewer Total

Senior Center

6351 55,00019,000 16,000 10,000 10,000Senior/Community Center Equipment/Furnishings 2

55,00019,000 16,000 10,000 10,000Senior Center Total

Technology

1005 175,00035,000 35,000 35,000 35,000 35,000Computer Replacement Program 2

1008 40,0008,000 8,000 8,000 8,000 8,000Computer Replacement Program - Fire 2

1012 395,00070,000 75,000 80,000 85,000 85,000Information Technology Upgrade and Replacement 2

1016 105,00050,000 10,000 15,000 15,000 15,000Telephone System Replacement 2

1022 80,00035,000 15,000 10,000 10,000 10,000Enterprise Content Management System 2

1028 25,0005,000 5,000 5,000 5,000 5,000Election Equip - Four Polling Locations 2

2104 175,00035,000 35,000 35,000 35,000 35,000Police Mobile Computer Replace Program 2

2105 200,00040,000 40,000 40,000 40,000 40,000Computer Replacement Program - Police 2

2230 39,60013,200 13,200 13,200Fire Department Mobile Data Computers 2

1,234,600291,200 223,000 241,200 233,000 246,200Technology Total

GRAND TOTAL 78,811,36521,513,167 13,051,140 8,505,303 6,475,965 29,265,790
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Capital Improvement Program

City of Fitchburg, WI

PROJECTS & FUNDING SOURCES BY DEPARTMENT

2016 2020thru

         Total2016 2017 2018 2019 2020Department Project# Priority

EMS

242,149115,453 25,079 101,617Borrowing (non-util, GO debt)

220,01834,207 68,408 22,065 11,248 84,090Capital Project Levy

462,16734,207 183,861 47,144 112,865 84,090EMS Total

2302 260,96418,815 115,453 25,079 101,617EMS Vehicle Replacement 2

2303 25,67211,625 4,682 4,521 4,844Fitch-Rona Computer Replacement 3

2306 29,59916,145 6,727 6,727Protective Gear 2

2307 35,52013,993 21,527Replacement of Fitch-Rona Pagers/Radios 2

2308 110,4123,767 33,588 15,338 57,719Replacement of Medical Equipment - SPLIT 3

462,16734,207 183,861 47,144 112,865 84,090EMS Total

FACTv (cable)

170,000105,000 35,000 30,000Cable Fund Transfer

170,000105,000 35,000 30,000FACTv (cable) Total

1704 65,00065,000Cablecast Upgrade 2

1710 105,00040,000 35,000 30,000FACTv Facility & Equipment Upgrades 3

170,000105,000 35,000 30,000FACTv (cable) Total

Fire Department

3,515,5091,572,300 1,473,209 470,000Borrowing (non-util, GO debt)

50,57913,800 36,779Capital Project Levy

34,96034,960Contribution from Other Entities

300,000300,000Fire - Impact Fees

2247 1,195,0001,195,000Replacement of 1993 Aerial Ladder 1

2249 2,787,1602,787,160Future Fire Station Land & Buildings 2

2250 1,270,0001,270,000Fire Engine Replacement 3

2253 53,00053,000Replacement of 2005 Staff Vehicle 3

2254 318,209318,209Replacement of SCBA 3

2258 13,80013,800Flame Sim Training Program - NEW 3

2259 28,33928,339Replacement of Fire Department ATV - NEW 3

2260 500,000500,000Replacement of Fire Department Squad - NEW 3

2261 17,44017,440Replacement of SCBA Facepiece Testing Unit - NEW 3

2262 131,100131,100Vehicle Exhaust Removal System - NEW 1

6,314,0484,180,060 45,779 1,588,209 500,000Fire Department Total
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1,187,0001,187,000Project Fund Balance Applied

1,226,0001,072,000 9,000 115,000 30,000Sale/Trade In (non-hwy, non-util)

6,314,0484,180,060 45,779 1,588,209 500,000Fire Department Total

General Government

315,000195,000 30,000 30,000 30,000 30,000Capital Project Levy

30,00030,000Grants/Donations (non-util)

345,000225,000 30,000 30,000 30,000 30,000General Government Total

1030 180,00060,000 30,000 30,000 30,000 30,000Logo Implementation and Wayfinding 5

1034 115,000115,000Anton Drive Planning Study 1

1036 50,00050,000Automated Timekeeping System - NEW 2

345,000225,000 30,000 30,000 30,000 30,000General Government Total

Library

88,00017,000 17,000 18,000 18,000 18,000Library Levy (transfer)

88,00017,000 17,000 18,000 18,000 18,000Library Total

5201 88,00017,000 17,000 18,000 18,000 18,000Library Computers 2

88,00017,000 17,000 18,000 18,000 18,000Library Total

Police Department

23,855,80095,800 23,760,000Borrowing (non-util, GO debt)

319,600129,500 98,500 28,000 42,600 21,000Capital Project Levy

17,5005,000 12,500Sale/Trade In (non-hwy, non-util)

24,192,900230,300 111,000 28,000 42,600 23,781,000Police Department Total

2109 106,00036,000 28,000 21,000 21,000Replacement of Mobile Video Cameras 2

2121 21,60021,600Ballistic Vest Replacement 1

2124 15,00015,000Interview Recording Equipment 2

2126 40,50019,500 21,000Electronic Control Devices (ECD) 1

2131 35,00035,000Crime Scene Vehicle Replacement 2

2136 29,00029,000Fleet Vehicle Replacement #64 2

2137 30,00030,000Fleet Vehicle Replacement #65 2

2138 30,00030,000Fleet Vehicle Replacement #67 2

2139 30,00030,000Fleet Vehicle Replacement #69 2

2140 95,80095,800Police Body Cameras - NEW 1

2141 23,760,00023,760,000New Police Facility - NEW 2

24,192,900230,300 111,000 28,000 42,600 23,781,000Police Department Total

Public Works - B&G

1029 150,000150,000Library Solar Array 5
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400,000150,000 250,000Borrowing (non-util, GO debt)

703,000198,000 125,000 125,000 125,000 130,000Capital Project Levy

25,00025,000Project Fund Balance Applied

1,128,000348,000 125,000 150,000 125,000 380,000Public Works - B&G Total

1032 10,0005,000 5,000Exercise Equipment Replacement/Addition 5

2238 25,00025,000Early Warning Sirens 3

3487 25,00025,000Maintenance Facility Repairs - NEW 1

6262 250,00050,000 50,000 50,000 50,000 50,000Parking Lot Resurfacing 3

6302 668,000118,000 75,000 75,000 75,000 325,000City Campus Building Systems Replacement 2

1,128,000348,000 125,000 150,000 125,000 380,000Public Works - B&G Total

Public Works - General

340,000160,000 180,000 0 0 0Borrowing (non-util, GO debt)

1,958,594427,688 174,598 320,260 431,090 604,958Capital Project Levy

209,50027,000 25,000 37,000 37,000 83,500Sale/Trade In (hwy)

48,10010,000 6,000 6,000 20,100 6,000Sale/Trade In (non-hwy, non-util)

61,07024,830 710 460 25,260 9,810Utility - Rates (stormwater)

139,73675,482 9,692 33,780 3,550 17,232Utility - Rates (water & sewer)

2,5002,000 0 0 0 500Utility - Sale/Trade In (storm)

8,0004,500 0 2,500 0 1,000Utility - Sale/Trade In (W&S)

2,767,500731,500 396,000 400,000 517,000 723,000Public Works - General Total

2014 178,50091,500 35,500 23,000 13,000 15,500GIS System Maintenance & Upgrades 2

2408 25,00025,000Fleet Vehicle Replacement - Building Inspection 2

3101 2,564,000640,000 360,500 352,000 504,000 707,500Public Works Equipment Replace 2

2,767,500731,500 396,000 400,000 517,000 723,000Public Works - General Total

Public Works - Parks

775,000150,000 415,000 210,000Borrowing (non-util, GO debt)

1,253,000349,000 250,500 234,500 221,500 197,500Capital Project Levy

35,00035,000Parks Fund Transfer

3427 343,00057,000 96,000 55,000 62,000 73,000Pedestrian and Bike System Improvements 3

3428 15,00015,000Bicycle and Pedestrian Plan Update 3

3477 300,00050,000 250,000Seminole Highway Path 3

6211 266,00071,000 175,000 20,000McGaw Park Improvements 3

6212 141,50046,500 25,000 35,000 35,000McKee Farms Park Improvement 3

6221 287,50050,500 55,500 60,500 60,500 60,500Neighborhood Forestry Improvements 2

6259 320,00064,000 64,000 64,000 64,000 64,000Recurring Park System Improvements 2

6261 80,00080,000Nine Springs Golf Course 3

6263 100,000100,000Tennis Court Improvements - SPLIT 3

6264 210,000210,000Large Park Shelters - SPLIT 3

2,063,000534,000 665,500 234,500 221,500 407,500Public Works - Parks Total
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         Total2016 2017 2018 2019 2020Department Project# Priority

2,063,000534,000 665,500 234,500 221,500 407,500Public Works - Parks Total

Public Works - Refuse & Recycl

30,00030,000Utility - Refuse and Recycling Fund

30,00030,000Public Works - Refuse & Recycl Total

4650 30,00030,000Compost Facility 3

30,00030,000Public Works - Refuse & Recycl Total

Public Works - Stormwater

435,00035,000 350,000 25,000 15,000 10,000Utility - Assessed (storm)

2,007,000327,000 385,000 460,000 620,000 215,000Utility - Rates (stormwater)

2,442,000362,000 735,000 485,000 635,000 225,000Public Works - Stormwater Total

4527 60,00060,000Schumann Drive Storm Sewer 3

4702 875,00075,000 85,000 115,000 390,000 210,000Stormwater Pond Dredging and Retrofits 3

4705 435,00035,000 350,000 25,000 15,000 10,000Nine Springs North Wet Pond 3

4708 255,000225,000 15,000 10,000 5,000Greenway Restoration & Pond Enlargement 3

4710 535,000320,000 215,000Fish Hatch Rd/Sun Valley Pond 3

4711 282,00027,000 225,000 15,000 10,000 5,000Traceway Drive Storm Sewer Reroute 3

2,442,000362,000 735,000 485,000 635,000 225,000Public Works - Stormwater Total

Public Works - Streets

3,385,0001,855,000 315,000 1,085,000 95,000 35,000Assessed (non-util)

8,140,0004,737,000 2,930,000 473,000Borrowing (non-util, GO debt)

5,412,0001,054,000 1,086,000 1,049,000 1,174,000 1,049,000Capital Project Levy

2,701,6672,276,667 425,000Contribution from Other Entities

3,807,00040,000 2,055,000 507,000 1,205,000Grants/Donations (non-util)

2257 170,000170,000Fire Station Signal at Marketplace - McKee - NEW 2

3103 1,920,0001,760,000 10,000 150,000Intersection Signalization 3

3319 9,221,0004,603,000 1,182,000 1,127,000 1,182,000 1,127,000Street Resurfacing Program 2

3365 1,350,000150,000 1,200,000Herman Road Realignment/Extension 3

3367 940,000160,000 100,000 680,000Syene Road Reconstruction 3

3450 75,00015,000 15,000 15,000 15,000 15,000Traffic Calming Program 3

3468 7,490,0001,090,000 6,400,000Lacy Road -Comm Center to Syene Road 4

3474 17,00017,000Fish Hatchery Road Left Turn Lane 3

3479 183,000183,000Update Street Lighting 3

3481 3,890,000200,000 750,000 2,940,000McKee Road Reconstruction Phase II 3

3483 191,000191,000Murphy Road Bridge Replacement - NEW 1

3484 20,00020,000Confirmation Beacons for Traffic Signal - NEW 3

3486 320,00064,000 64,000 64,000 64,000 64,000Sidewalk and Path Maintenance & Improvements - NEW 2

4712 2,950,0002,950,000Nine Bark/Central Park Place Construction - NEW 3

28,737,00011,206,000 8,138,000 3,986,000 4,201,000 1,206,000Public Works - Streets Total

Thursday, June 04, 2015



         Total2016 2017 2018 2019 2020Department Project# Priority

134,00071,000 63,000Project Fund Balance Applied

2,730,333673,333 167,000 750,000 1,140,000TIF

300,000300,000Utility - Assessed (W&S)

837,000237,000 600,000Utility - Borrowing (storm)

640,000140,000 500,000Utility - Borrowing (W&S)

385,00077,000 77,000 77,000 77,000 77,000Utility - Rates (stormwater)

265,00045,000 45,000 45,000 85,000 45,000Utility - Rates (water & sewer)

28,737,00011,206,000 8,138,000 3,986,000 4,201,000 1,206,000Public Works - Streets Total

Public Works - Water & Sewer

150,000150,000Borrowing (non-util, GO debt)

251,600171,600 30,000 25,000 25,000Capital Project Levy

500,000250,000 250,000Contribution from Other Entities

60,00060,000Project Fund Balance Applied

1,480,000500,000 90,000 890,000Utility - Assessed (storm)

1,072,550525,300 500,000 47,250Utility - Assessed (W&S)

3,098,000543,000 590,000 1,215,000 65,000 685,000Utility - Impact Fees

2,170,0001,240,000 930,000Utility - Rates (water & sewer)

8,782,1503,229,900 2,300,000 1,287,250 330,000 1,635,000Public Works - Water & Sewer Total

4518 800,000400,000 400,000Well 12 and Pump house 2

4523 40,00040,000Effluent Return Line Study 5

4524 660,00060,000 600,000Greenfield Watermain Extension 4

4532 1,250,00050,000 1,200,000Water Tower D 2

4630 4,281,6002,246,600 1,835,000 25,000 175,000Verona Rd Utility Relocations & Related 1

4631 1,100,00080,000 1,020,000North Water Main Loop to NE Neighborhood 3

4632 75,00015,000 15,000 15,000 15,000 15,000Water Main Oversizing Costs 3

4634 328,800328,800Fire Station Utility Extensions - NEW 3

4635 47,25047,250Woods Hollow Interceptor Extension - NEW n/a

4636 199,500199,500Seminole Highway Interceptor Extension - NEW n/a

8,782,1503,229,900 2,300,000 1,287,250 330,000 1,635,000Public Works - Water & Sewer Total

Senior Center

55,00019,000 16,000 10,000 10,000Capital Project Levy

55,00019,000 16,000 10,000 10,000Senior Center Total

6351 55,00019,000 16,000 10,000 10,000Senior/Community Center Equipment/Furnishings 2

55,00019,000 16,000 10,000 10,000Senior Center Total

Technology

1005 175,00035,000 35,000 35,000 35,000 35,000Computer Replacement Program 2

1008 40,0008,000 8,000 8,000 8,000 8,000Computer Replacement Program - Fire 2

1012 395,00070,000 75,000 80,000 85,000 85,000Information Technology Upgrade and Replacement 2

1016 105,00050,000 10,000 15,000 15,000 15,000Telephone System Replacement 2

Thursday, June 04, 2015



         Total2016 2017 2018 2019 2020Department Project# Priority

1,159,600216,200 223,000 241,200 233,000 246,200Capital Project Levy

75,00075,000Project Fund Balance Applied

1,234,600291,200 223,000 241,200 233,000 246,200Technology Total

1022 80,00035,000 15,000 10,000 10,000 10,000Enterprise Content Management System 2

1028 25,0005,000 5,000 5,000 5,000 5,000Election Equip - Four Polling Locations 2

2104 175,00035,000 35,000 35,000 35,000 35,000Police Mobile Computer Replace Program 2

2105 200,00040,000 40,000 40,000 40,000 40,000Computer Replacement Program - Police 2

2230 39,60013,200 13,200 13,200Fire Department Mobile Data Computers 2

1,234,600291,200 223,000 241,200 233,000 246,200Technology Total

78,811,36521,513,167 13,051,140 8,505,303 6,475,965 29,265,790Grand Total

Thursday, June 04, 2015



Capital Improvement Program

City of Fitchburg, WI

PROJECTS BY FUNDING SOURCE

2016 2020thru

TotalSource Project# Priority 2016 2017 2018 2019 2020

Borrowing (non-util, GO debt)

6211 165,000165,000McGaw Park Improvements 3

6263 100,000100,000Tennis Court Improvements - SPLIT 3

6264 210,000210,000Large Park Shelters - SPLIT 3

475,000100,000 165,000 210,000Borrowing (non-util, GO debt) Total

Capital Project Levy

6211 66,00036,000 10,000 20,000McGaw Park Improvements 3

6212 141,50046,500 25,000 35,000 35,000McKee Farms Park Improvement 3

6221 287,50050,500 55,500 60,500 60,500 60,500Neighborhood Forestry Improvements 2

6259 320,00064,000 64,000 64,000 64,000 64,000Recurring Park System Improvements 2

6261 80,00080,000Nine Springs Golf Course 3

895,000277,000 154,500 179,500 159,500 124,500Capital Project Levy Total

Parks Fund Transfer

6211 35,00035,000McGaw Park Improvements 3

35,00035,000Parks Fund Transfer Total

1,405,000412,000 319,500 179,500 159,500 334,500GRAND TOTAL

Thursday, June 04, 2015



Capital Improvement Program

City of Fitchburg, WI Contact Parks Director

2016 2020thru
Department Public Works - Parks

 Description

2016 - Path from parking lot to shelter ($11,000) / Pedestrian lighting ($25,000) / Water and sewer for shelter ($35,000)

2017 - Field lights-east ($165,000)

2017 - Path from shelter to east parking lot ($10,000)

2018 - Pedestrian lighting for path from shelter to east parking lot ($20,000)

2015 Update:  field lights postponed from 2016 to 2017 and cost increased from $75,000 to $165,000.  All other projects listed above new to this 

CIP.

Project # 6211

Priority 3 Important

 Justification

Continue to implement the McGaw Park Master Plan as adopted by the Common Council on January 12, 2012.

 Budget Impact/Other

Operational expenses will remain similar to the current facility.  If new structures are constructed cost savings due to updated construction methods 

may be realized.  With updated facilities and higher use possibility revenues may also increase.

Useful Life 50 yrs
Project Name McGaw Park Improvements Category Parks &Greenway Improvement

Type Improvement

Total Project Cost: $266,000

Status Active

Total2016 2017 2018 2019 2020Expenditures

231,00036,000 175,000 20,000Equip/Vehicles/Furnishings 
(non-hwy, non-util)

35,00035,000Construction of New 
Facilities/Additions

71,000 175,000 20,000 266,000Total

Total2016 2017 2018 2019 2020Funding Sources

165,000165,000Borrowing (non-util, GO debt)

66,00036,000 10,000 20,000Capital Project Levy

35,00035,000Parks Fund Transfer

71,000 175,000 20,000 266,000Total

Thursday, June 04, 2015









Capital Improvement Program

City of Fitchburg, WI Contact Parks Director

2016 2020thru
Department Public Works - Parks

 Description

2016 - 3 additional lights adjacent to the skating rink ($16,500)

2016 - Dumpster enclosure ($30,000)

2017 - South path lighting ($25,000)

2018 - West path lighting ($35,000)

2019 - Path lighting to Richardson ($35,000)						

Note:  Optimist Club is fundraising to purchase an additional Splashpad shade structure in addition to the one in this proposal.  Area is in need of 

two shade structures.

2015 Update:  budget amendment completed in 2015 to move up shade structure project from 2016 to 2015 with additional funding from Optimist 

Club.  New projects slated for 2017 - 2020.

Project # 6212

Priority 3 Important

 Justification

The McKee Farms Park shelter was constructed in 1997-1998. 

Continue implementation of the McKee Park Master Plan as adopted by the Common Council on January 12, 2012.

 Budget Impact/Other

The operational impact of open air shelter, approved in 2011, will include staff maintenance and maintenance supplies.  Utilities cost for the new 

lights are also now included.

Useful Life 20 Years
Project Name McKee Farms Park Improvement Category Parks &Greenway Improvement

Type Improvement

Total Project Cost: $141,500

Status Active

Total2016 2017 2018 2019 2020Expenditures

141,50046,500 25,000 35,000 35,000Maint of Existing Facilities (non-
hwy, non-util)

46,500 25,000 35,000 35,000 141,500Total

Total2016 2017 2018 2019 2020Funding Sources

141,50046,500 25,000 35,000 35,000Capital Project Levy

46,500 25,000 35,000 35,000 141,500Total

TotalBudget Items 2016 2017 2018 2019 2020

2,000500 500 500 500Maintenance

1,400350 350 350 350Other (Insurance, Utilities)

2,400600 600 600 600Staff Cost

1,450 1,450 1,450 1,450 5,800Total

Thursday, June 04, 2015



Capital Improvement Program

City of Fitchburg, WI Contact Parks Director

2016 2020thru
Department Public Works - Parks

 Description

Annual projects for this account include:

Tree planting -  2016 (150), 2017 (175), 2018 (200), 2019 (200), 2020 (200) based on $200 per tree 

Woods restoration projects - (annually) $7,500 including Mickelson, Nobel Woods, Gold Addition and Commerce Park

Annual EAB treatments $13,000

Project # 6221

Priority 2 Very Important

 Justification

With the anticipation of EAB and the removal of ash trees there will need to be additional tree replacement.  Tree planting numbers have increased 

to 150 in 2016, 175 in 2017, 200 in 2018, 2019 and 2020.

 Budget Impact/Other

Useful Life 25 years
Project Name Neighborhood Forestry Improvements Category Parks &Greenway Improvement

Type Improvement

Total Project Cost: $287,500

Status Active

Total2016 2017 2018 2019 2020Expenditures

287,50050,500 55,500 60,500 60,500 60,500Equip/Vehicles/Furnishings 
(non-hwy, non-util)

50,500 55,500 60,500 60,500 60,500 287,500Total

Total2016 2017 2018 2019 2020Funding Sources

287,50050,500 55,500 60,500 60,500 60,500Capital Project Levy

50,500 55,500 60,500 60,500 60,500 287,500Total

Thursday, June 04, 2015



Capital Improvement Program

City of Fitchburg, WI Contact Parks Director

2016 2020thru
Department Public Works - Parks

 Description

This program began in 2013 to recognize the need to improve existing park facilities.

Small Gazebos:  $5,000 / year - replace 1 every 2 years

Basketball Court:  $4,000 / year - replace 1 every year

Playground Equipment:  $30,000 / year - replace 1 per year

Ball Fields:  $25,000 / year to support facilities as needed.

*Note:  McKee (#6212) and McGaw (#6211) parks have their own CIP projects.  Tennis courts (#6263) and large shelters (#6264) also have their 

own CIP projects.  Bike paths within the parks are included in project #3486.

See attached workplan for details on specific projects by year.

Project # 6259

Priority 2 Very Important

 Justification

As the City of Fitchburg Parks system ages many items need to be updated and replaced.  The park system has a total of 30 playground structures, 

25 1/2 court  basketball courts (2 full court), 16 tennis courts, 14 small gazebos, 6 large shelters with bathrooms, 4 sand volleyball courts, and over 

21 miles of paved recreational trail.

 Budget Impact/Other

Useful Life 10-20 years
Project Name Recurring Park System Improvements Category Equipment Replace/ Resurface 

Type Improvement

Total Project Cost: $320,000

Status Active

Total2016 2017 2018 2019 2020Expenditures

320,00064,000 64,000 64,000 64,000 64,000Maint of Existing Facilities (non-
hwy, non-util)

64,000 64,000 64,000 64,000 64,000 320,000Total

Total2016 2017 2018 2019 2020Funding Sources

320,00064,000 64,000 64,000 64,000 64,000Capital Project Levy

64,000 64,000 64,000 64,000 64,000 320,000Total

Thursday, June 04, 2015



City of Fitchburg

Parks Department Work Plan

2016 Work

Re-Construct Wildwood south tennis courts 100,000$       

Install Rubber chips in Swancreek Playground 15,000$         

Install Rubber chips in Rosecommons Playground 15,000$         

Repave between Edenberry and Stamford 6,000$           

Repave from Capital City trail to Tree Line drive 6,200$           

Install Rubber chips in Tower Hill Playground 15,000$         

Add Bike Path to McGaw Park from Lower Parking lot to Shelter 11,000$         

Paint shelter at Rosecommons 4,000$           

Crack fill, seal and paint lines on Swan Creek Basketball court 4,000$           

Maintenance on McGaw Volleyball courts 500$             

General Path Maintenance of Bike Paths 8,000$           

Ball Field Maintenance 6,000$           

Update park lighting to LED 5,000$           

2017 Work

New lighting for McGaw east ball diamond 165,000$       

Repave portion of E. Cheryl Parkway 17,225$         

Repave Woods Hollow 6,200$           

Improve Chickroy West and East playgrounds including rubber chips 30,000$         

Install new gazebo in Western Hills 10,000$         

Crack fill, seal and paint lines on Jamestown Basketball court 4,000$           

Maintenance on McKee volleyball courts 500$             

Ball Field Maintenance 6,000$           

Update park lighting to LED 5,000$           

Stain/Paint Kids Crossing 15,000$         

General Path Maintenance of Bike Paths 8,000$           

2018 Work

Install New Gazebo in Briarwood 10,000$         

Repave Arrowhead 5,000$           

Install Rubber woodchips in Seminole Glen playground 15,000$         

Improve Hatchery Hill playground including rubber chips 15,000$         

Patch Wildwood south path 9,000$           

Patch path along Fish Hatchery between Caddis Bend a and Cahill Main 9,000$           

Maintenance on McGaw Volleyball courts 500$             

Fill cracks, level, seal,  and paint McKee tennis courts 25,000$         

Ballfield Maintenance 6,000$           

Update park lighting to LED 5,000$           

General Path Maintenance of Bike Paths 8,000$           

2019 Work

New lighting for McGaw west diamond 175,000$       

Improve Quarry Hill playground including rubber chips 15,000$         

Repave Hawk Ridge 13,400$         

Repave west end of Chickory Meadows 4,500$           

Maintenance on McKee volleyball courts 500$             

Update park lighting to LED 5,000$           

General Path Maintenance of Bike Paths 8,000$           

2020 Work

Replace Tower Hill shelter 210,000$       

Install new Gazebo in Schappe 10,000$         

Maintenance on McGaw Volleyball courts 500$             

Update park lighting to LED 5,000$           

General Path Maintenance of Bike Paths 8,000$           



Capital Improvement Program

City of Fitchburg, WI Contact Parks Director

2016 2020thru
Department Public Works - Parks

 Description

Funds to be used to redo the Clubhouse including an additional patio and screened in area.

Project # 6261

Priority 3 Important

 Justification

There are two options presented for 2016 for the golf course.  Proposal 1 is preferred by staff and the golf course operator and is included in the 

CIP.  A memo describing the second option and the alternate project detail form is included in the support.

This project will assist the City in improving and maintaining this City park amenity.  Additionally this project will assist in continuing our work in 

making NSGC a multi-use/multi-season facility.  Under this preferred proposal, the following items would also apply:

a.	City reserves the patio (similar to Community Center) and coordinates rentals.

B.	City utilizes this facility for offering of recreational programming

c.	Mr. Larsen and NSCG LLC may rent this patio if he chooses.

D.	Mr. Larsen will be offered as a potential caterer for events held in this patio.  City receives a 10 % of this catering fee.

E.	If City utilizes Mr. Larson as coordinator for activities he would qualify for the 80/20 program agreement.

F.	There would be a resident / non-resident green fee rate structure.

 Budget Impact/Other

Additional rental income revenue would be generated through the reservations of the new facility through the City.

Useful Life 25 - 30 yrs
Project Name Nine Springs Golf Course Category Equipment Replace/ Resurface 

Type Improvement

Total Project Cost: $80,000

Status Active

Total2016 2017 2018 2019 2020Expenditures

80,00080,000Maint of Existing Facilities (non-
hwy, non-util)

80,000 80,000Total

Total2016 2017 2018 2019 2020Funding Sources

80,00080,000Capital Project Levy

80,000 80,000Total

TotalBudget Items 2016 2017 2018 2019 2020

-5,000-1,000 -1,000 -1,000 -1,000 -1,000Additional Revenue

-1,000 -1,000 -1,000 -1,000 -1,000 -5,000Total

Thursday, June 04, 2015



 
 
 
 
 

 

June 18, 2015 – further clarification of Proposal #1 - requested by Mayor Arnold. 

 

2016 – 2020 CIP account # 6261  
 
** These proposals are only for 2016 with no future CIP allocations proposed. 
 
Proposal 1 – ($80,000) used to redo Clubhouse including additional patio and screened in 
area. 
 

 This patio and screened in area would be adjacent to the current clubhouse.  This 
enclosed space would be approximately 20’ x 30’ (600 square feet) in size and be 
available for use and/or rent year round for family gatherings, recreational programming, 
and warming house functions.  An additional open air patio may also be included. 

 

a. City reserves the patio/screened in area (similar to Community Center) and coordinates 
rentals. 

b. City utilizes this facility for offering of recreational programming 
c. Mr. Larsen and NSCG LLC may rent this patio/screened in area if he chooses. 
d. Mr. Larsen will be offered as a potential caterer for events held in this patio.  City 

receives a 10 % of this catering fee. 
e. If City utilizes Mr. Larson as coordinator for activities he would qualify for the 80/20 

program agreement. 
f. There would be a resident / non-resident green fee rate structure. 

 
Proposal 2 - $55,000 used as Dan Larsen decides to improve golf operations including 
upgrades to Clubhouse for aesthetics and roof repairs, new park signage and rain shelter 
adjacent to hole #4. 
 

a. There would be a resident / non-resident green fee rate structure. 
b. Common Council would have final approval on these improvements 
c. Lease payments would be phased out over 5 year lease term. 
d. Current lease 5.6 and 5.7 sections would remain included: 

 

5.6 Except tee boxes and greens, the City reserves the right to establish cross country 
ski, snow shoeing and walking trails and a skating pond or rink on the leased premises for 
public use between November 16 and March 14 (golf/disc golf season start is March 15, see 
Sec. 5.1) and to install facilities such as low-level lighting or plumbing, which may be 
necessary or desirable to facilitate such uses.  The City also reserves the right to utilize the 
Clubhouse during this same timeframe (November 16 thru March 14th)  

 

 5.7 The City reserves the right to utilize the Nine Springs Golf Course 2 days per week 
for Recreational Programs from March 15 thru November 15th without substantial disruption to 
normal Golf/disc golf operations. The City further reserves the right to use Nine Springs Golf 
Course for Community events (2 minimum) as determined by City staff and Lessee.  
 



City of Fitchburg Project #: 6261
Capital Project Request New (X): X
CIP 2016 - 2020 Amended (X):

Project Name: Type:
Department: Category:
Contact: Priority:

Useful Life:
Description

Justification

Expenditures
2016 2017 2018 2019 2020 Total

-               
Construction/Maintenance 55,000          55,000          

-               
-               
-               

                                                                                          
Expenditure Total 55,000          -               -               -               -               55,000          

Funding Sources
2016 2017 2018 2019 2020 Total

-               
Capital Project Levy 55,000          55,000          

-               
-               
-               
-               
-               
-               
-               
-               

Funding Total 55,000          -               -               -               -               55,000          
check -               -               -               -               -               -               

Operational Impact/Other

2016 2017 2018 2019 2020 Total
Other Staff Costs (Wages & Ben) -               
Other (Insurance/Utilities) (4,000)           (8,000)           (12,000)         (16,000)         (20,000)         (60,000)         
Supplies & Materials -               
Total Operating Budget (4,000)           (8,000)           (12,000)         (16,000)         (20,000)         (60,000)         

Nine Springs Golf Course 
Parks & Recreation

$55,000 to be utilized by operator to imporve facility as operater sees fit wirth Common Council approval.  Options inlcude but 

not limited to Clubhouse maintenance, park signage, and rain shelter facilities.

To continue improvements to the Nine Springs Golf Course amenities. This will assist in making the Nine Springs Golf Course 

facitily a viable option for golf and other actiivites.

The annual lease fee for the operator would be phased out over the 5 year term of the lease.

Parks Director

Improvement
Equipment Replace/Resurface
3 Important
25-30 Years

I:\Interdepartmental\CIP\2016\B_support docs\6261-PRF Improvement Plan option B\Project Detail Form



Capital Improvement Program

City of Fitchburg, WI Contact

2016 2020thru
Department Public Works - Parks

 Description

This CIP project is intended to fund replacement of our tennis courts that were previously included in CIP project # 6259.  The City has 16 tennis 

courts that are on a 20 - 25 year replacement cycle, meaning one would be replaced every 2 years.

Project # 6263

Priority 3 Important

 Justification

Wildwood South is one of the City’s 6 Area parks which provides park amenities to residents within a ½ mile radius.  Park amenity standards for 

Area Parks include tennis courts.  Wildwood South Park tennis courts were originally constructed in the fall of 1986.  Recent repair projects were 

conducted in 2007 and 2011.  With the cracks that are currently in the court, repair would be prohibitive due to the cost and lack of success.  Life 

expectancy of newly constructed courts is in the 25 - 30 year range.

 Budget Impact/Other

Useful Life 10 yrs
Project Name Tennis Court Improvements - SPLIT Category Unassigned

Type Improvement

Total Project Cost: $100,000

Status Active

Total2016 2017 2018 2019 2020Expenditures

100,000100,000Maint of Existing Facilities (non-
hwy, non-util)

100,000 100,000Total

Total2016 2017 2018 2019 2020Funding Sources

100,000100,000Borrowing (non-util, GO debt)

100,000 100,000Total

Thursday, June 04, 2015



Capital Improvement Program

City of Fitchburg, WI Contact

2016 2020thru
Department Public Works - Parks

 Description

This CIP project is intended to fund replacement of our large park shelters with bathrooms that were previously included in CIP project # 6259.  The 

City has 6 such shelters that are on a 30 year replacement cycle, meaning one would be replaced every 5 years.  The shelters at McGaw and McKee, 

however, would be included in their separate park project numbers.

Project # 6264

Priority 3 Important

 Justification

Tower Hill Park is one of the City’s 6 Area parks which serve a radius of ½ mile.  Park amenity standards for Area Parks include a shelter with 

bathroom facilities.  Tower Hill Park is also one of the 6 parks that provide for a rentable shelter.  The Tower Hill Park shelter was constructed in 

1973 and has provided the City with a great amenity.  General repair and updates are needed to bring this shelter back to an updated state so it can 

continue to serve our residents for many years to come.

 Budget Impact/Other

Useful Life 10 Years
Project Name Large Park Shelters - SPLIT Category Unassigned

Type Improvement

Total Project Cost: $210,000

Status Active

Total2016 2017 2018 2019 2020Expenditures

210,000210,000Maint of Existing Facilities (non-
hwy, non-util)

210,000 210,000Total

Total2016 2017 2018 2019 2020Funding Sources

210,000210,000Borrowing (non-util, GO debt)

210,000 210,000Total

Thursday, June 04, 2015



Capital Improvement Program

City of Fitchburg, WI

PROJECTS BY FUNDING SOURCE

2016 2020thru

TotalSource Project# Priority 2016 2017 2018 2019 2020

Borrowing (non-util, GO debt)

2302 242,149115,453 25,079 101,617EMS Vehicle Replacement 2

242,149115,453 25,079 101,617Borrowing (non-util, GO debt) Total

Capital Project Levy

2302 18,81518,815EMS Vehicle Replacement 2

2303 25,67211,625 4,682 0 4,521 4,844Fitch-Rona Computer Replacement 3

2306 29,59916,145 6,727 6,727Protective Gear 2

2307 35,52013,993 21,527Replacement of Fitch-Rona Pagers/Radios 2

2308 110,4123,767 33,588 15,338 57,719Replacement of Medical Equipment - SPLIT 3

220,01834,207 68,408 22,065 11,248 84,090Capital Project Levy Total

462,16734,207 183,861 47,144 112,865 84,090GRAND TOTAL

Thursday, June 04, 2015



Capital Improvement Program

City of Fitchburg, WI Contact EMS Director

2016 2020thru
Department EMS

 Description

Based on 2014 figure of 53.8178% allocation of expenditure support for Fitch-Rona operation. 

2016:  4 No Smoke Units (diesel exhaust removal systems) to be mounted on all vehicles that was determined necessary during the discusssions for 

the new Fitchburg fire station.  Total cost $34,960 (Fitchburg cost $18,815)

2017: ambulance replacement total cost $214,526 (Fitchburg cost $115,453).

2018: Command car replacement total cost $46,600 (Fitchburg cost $25,079). 

2019: ambulance replacement total cost $188,817 (Fitchburg cost $101,617)

2015 Update:  Added exhaust removal systems.  Amended for new cost share allocation for Fitchburg (total costs for vehicle projects remained the 

same).

Project # 2302

Priority 2 Very Important

 Justification

Replacements are necessary in order to provide safe and reliable transport. Current fleet consists of two front line ambulances and two back up units. 

A third front line ambulance will be placed in service in 2017 and we will have one back up unit. Replacements take place at 120,000 miles. 

Ambulance chassis is being upgraded to a Medium Duty. The "box" of the 2019 ambulance will be re-mounted onto a new chassis.

 Budget Impact/Other

Useful Life 6 yrs
Project Name EMS Vehicle Replacement Category Equipment Replace/ Resurface 

Type Equipment

Total Project Cost: $260,964

Status Active

Total2016 2017 2018 2019 2020Expenditures

260,96418,815 115,453 25,079 101,617Equip/Vehicles/Furnishings 
(non-hwy, non-util)

18,815 115,453 25,079 101,617 260,964Total

Total2016 2017 2018 2019 2020Funding Sources

242,149115,453 25,079 101,617Borrowing (non-util, GO debt)

18,81518,815Capital Project Levy

18,815 115,453 25,079 101,617 260,964Total

Thursday, June 04, 2015



Capital Improvement Program

City of Fitchburg, WI Contact EMS Director

2016 2020thru
Department EMS

 Description

Based on 2014 figure of 53.8178% allocation of expenditure support for Fitch-Rona operations. In 2016 we need to replace 6 desktop computers, 6 

laptop computers, 3 mobile data computers and 3 field bridge Toughbook computers total cost $21,600 (Fitchburg cost $11,625). In 2017 we will 

add 7 desktop computers, 1 mobile data computer and 1 field bridge computer total cost $8,700 (Fitchburg cost $4,682). In 2019 replace 3 field 

bridge tough book computers total cost $8,400 (Fitchburg cost $4,521). In 2020 replace 6 laptops and three Mobile data total cost $9,000 

(Fitchburg cost $4,844)

Note:  Amended in 2015 to split computers (#2303) & medical equipment (#2308).  Also number of units modified and cost increased in 2016 from 

prior CIP.

Project # 2303

Priority 3 Important

 Justification

 Current systems are or will be out of date as we have had numerous challenges this past year. Scheduled replacements for desktops is every 5 years, 

laptops and mobile data computers every 4 years, and field bridge Toughbook computers every 3 years.

 Budget Impact/Other

Useful Life 3 - 8 Years
Project Name Fitch-Rona Computer Replacement Category Equipment Replace/ Resurface 

Type Equipment

Total Project Cost: $25,672

Status Active

Total2016 2017 2018 2019 2020Expenditures

25,67211,625 4,682 4,521 4,844Equip/Vehicles/Furnishings 
(non-hwy, non-util)

11,625 4,682 4,521 4,844 25,672Total

Total2016 2017 2018 2019 2020Funding Sources

25,67211,625 4,682 0 4,521 4,844Capital Project Levy

11,625 4,682 0 4,521 4,844 25,672Total

Thursday, June 04, 2015



Capital Improvement Program

City of Fitchburg, WI Contact EMS Director

2016 2020thru
Department EMS

 Description

Based on 2014 figure of 53.8178% allocation of expenditure support for Fitch-Rona EMS operations. In 2017 replace 5 sets of Turn Out Gear total 

cost $12,500 (Fitchburg cost $6,727). In 2017 purchase Turn Out Gear for new hires for third front line ambulance total cost $17,500 (Fitchburg 

cost $ 9,418). In 2018 replace 5 sets of Turn Out Gear total cost $12,500 (Fitchburg cost $6,727). In 2019 Replace 5 sets of Turn Out Gear total 

cost $12,500 (Fitchburg cost $6,727)

2015 Update:  reduce to 5 sets of turn out gear in 2017 and add projects for 2018 & 2019.

Project # 2306

Priority 2 Very Important

 Justification

Safety Equipment-Personal protective gear for full time staff which include coat, pants and boots at $2,500 per set. Expected useful life is 10 years. 

We anticipate hiring 7 additional staff members at a cost of $2,500 per set in 2017.

 Budget Impact/Other

Useful Life 10 Years
Project Name Protective Gear Category Equipment Replace/ Resurface 

Type Equipment

Total Project Cost: $29,599

Status Active

Total2016 2017 2018 2019 2020Expenditures

29,59916,145 6,727 6,727Equip/Vehicles/Furnishings 
(non-hwy, non-util)

16,145 6,727 6,727 29,599Total

Total2016 2017 2018 2019 2020Funding Sources

29,59916,145 6,727 6,727Capital Project Levy

16,145 6,727 6,727 29,599Total

Thursday, June 04, 2015



Capital Improvement Program

City of Fitchburg, WI Contact EMS Director

2016 2020thru
Department EMS

 Description

Based on 2014 figure of 53.8178% allocation of expenditure support for Fitch-Rona operations. In 2017 three new portable radios total cost 

$15,000 (Fitchburg cost $8,073),  seven pagers for new staff total cost $3,500 (Fitchburg cost $1,884) and the replacement of 15 pagers with a total 

cost of $7,500 (Fitchburg cost of $4,036). In 2020 replace five mobile radios with a total cost of $12,250 (Fitchburg cost $6,593) and replace 15 

portable radios total cost $27,750 (Fitchburg cost $14,934).

2015 Update:  Total cost for 2017 projects remain the same but Fitchburg's share was updated for current allocation.

Project # 2307

Priority 2 Very Important

 Justification

In 2017 we are adding three portable radios and 7 pagers as a result of adding a third front line ambulance. We also are replacing 15 pagers as they 

are replaced every five years. In 2020 we will replace the 5 mobile radios as well as 15 portable radios as we replace every eight years.

 Budget Impact/Other

Useful Life 5 - 8  yrs
Project Name Replacement of Fitch-Rona Pagers/Radios Category Equipment Replace/ Resurface 

Type Equipment

Total Project Cost: $35,520

Status Active

Total2016 2017 2018 2019 2020Expenditures

35,52013,993 21,527Equip/Vehicles/Furnishings 
(non-hwy, non-util)

13,993 21,527 35,520Total

Total2016 2017 2018 2019 2020Funding Sources

35,52013,993 21,527Capital Project Levy

13,993 21,527 35,520Total

Thursday, June 04, 2015



Capital Improvement Program

City of Fitchburg, WI Contact EMS Director

2016 2020thru
Department EMS

 Description

Based on 2014 figure of 53.8178% allocation of expenditure support for Fitch-Rona EMS. In 2016 we will need to replace 2 stair chairs total cost 

$7,000 (Fitchburg cost $3,767). 2017 needs include 4 CO monitors, 1 power cot, 1 cardiac monitor total cost $62,410 (Fitchburg cost $33,588). In 

2018 replace 2 power cots total cost $28,500 (Fitchburg cost $15,338). In 2020 replace 4 cardiac monitors and 1 power cot total cost $107,250 

(Fitchburg cost $57,719).

Note:  Amended in 2015 to split computers (#2303) & medical equipment (#2308).  Total cost for all projects remain the same but Fitchburg's share 

was updated for current allocation.

Project # 2308

Priority 3 Important

 Justification

Stair chairs are replaced every 8 years. In 2017 we will add a power cot and cardiac monitor for the additional front line ambulance and replace 4 

CO monitors which have an expected life of 5 years. In 2018 the power cots are replacing those purchased in 2010. In 2020 the cardiac monitors 

will replace the ones purchased in 2014 and the power cots will replace those purchased in 2012.

 Budget Impact/Other

Useful Life 5 - 8  yrs
Project Name Replacement of Medical Equipment - SPLIT Category Equipment Replace/ Resurface 

Type Equipment

Total Project Cost: $110,412

Status Active

Total2016 2017 2018 2019 2020Expenditures

110,4123,767 33,588 15,338 57,719Equip/Vehicles/Furnishings 
(non-hwy, non-util)

3,767 33,588 15,338 57,719 110,412Total

Total2016 2017 2018 2019 2020Funding Sources

110,4123,767 33,588 15,338 57,719Capital Project Levy

3,767 33,588 15,338 57,719 110,412Total

Thursday, June 04, 2015



Capital Improvement Program

City of Fitchburg, WI

PROJECTS BY FUNDING SOURCE

2016 2020thru

TotalSource Project# Priority 2016 2017 2018 2019 2020

Capital Project Levy

6351 55,00019,000 16,000 10,000 10,000Senior/Community Center Equipment/Furnishings 2

55,00019,000 16,000 10,000 10,000Capital Project Levy Total

55,00019,000 16,000 10,000 10,000GRAND TOTAL

Thursday, June 04, 2015



Capital Improvement Program

City of Fitchburg, WI Contact Senior Center Director

2016 2020thru
Department Senior Center

 Description

2016 - Tables/ Stoner Prairie dining room ($14,000); projection screen and projector/Prairie View room ($5,000 - new in 2015)

2017 - $16,000    Upgrade lighting and sound system in Oak Hall Room 

2018 - $10,000    Ceiling mounted projector/Fitchburg Room 

2019 - $10,000    Unforeseen equipment expenses/furnishings 

2015 update:  Assigned projects to each year.  Increased funding in 2016 by $5,000 and in 2017 by $6,000.

Project # 6351

Priority 2 Very Important

 Justification

Current tables are outdated (purchased in 1988).  Lighting in the Oak Hall is  outdated and inefficient.  Replace fixtures to support LED lights.  

Sound system poor. The installation of projectors and projector screens is an attempt to update each meeting room based on demand and usage.  

Money allocated for the projector and screen in the Prairie View room for 2015 will be used to upgrade the AV in Syene and Tech Lab rooms  in 

2015.  Installation of projector in  Prairie View room postponed to 2016.  Fitchburg room in need of a projector for programs and user groups.  The 

upgrading of the floor in the Oak Hall room was proposed during the renovation of the building in 2011, but not put into the budget.

 Budget Impact/Other

Useful Life varies
Project Name Senior/Community Center Equipment/Furnishings Category Equipment Replace/ Resurface 

Type Equipment

Total Project Cost: $55,000

Status Active

Total2016 2017 2018 2019 2020Expenditures

55,00019,000 16,000 10,000 10,000Equip/Vehicles/Furnishings 
(non-hwy, non-util)

19,000 16,000 10,000 10,000 55,000Total

Total2016 2017 2018 2019 2020Funding Sources

55,00019,000 16,000 10,000 10,000Capital Project Levy

19,000 16,000 10,000 10,000 55,000Total

Thursday, June 04, 2015



Capital Improvement Program

City of Fitchburg, WI

PROJECTS BY FUNDING SOURCE

2016 2020thru

TotalSource Project# Priority 2016 2017 2018 2019 2020

Cable Fund Transfer

1704 65,00065,000Cablecast Upgrade 2

1710 105,00040,000 35,000 30,000FACTv Facility & Equipment Upgrades 3

170,000105,000 35,000 30,000Cable Fund Transfer Total

170,000105,000 35,000 30,000GRAND TOTAL

Thursday, June 04, 2015



Capital Improvement Program

City of Fitchburg, WI Contact FACT Director

2016 2020thru
Department FACTv (cable)

 Description

The Tightrope system accommodates all our live drop sites within the city campus including the Community Center, Senior Center, Library, and City 

Hall as well as off site locations throughout the city. Our system provides media to many different broadcasting outlets including Charter, AT&T, 

Live Streaming, and Video on Demand and other potential providers when their subscription base warrants it.  Tightrope continues to upgrade their 

system every year to provide the best playback system to their clients and we will continue to upgrade this system on a regular schedule for years to 

come.  The Tightrope system has a life of 5 to 7 years. We also are working with Charter Spectrum to improve our overall data transfer from 

FACTv to Charter.  We hope to include this upgrade in the 2016 CIP

2016- Tightrope System Upgrade- Hardware/ Software

2016- Charter System Upgrade

2015 Update:  2016 cost increased from $60,000 to $65,000

Project # 1704

Priority 2 Very Important

 Justification

Video is created and delivered in a variety of formats from TV to the internet. Not only does it provide a playback of programming for our 

broadcasting system, it also includes our community bulletin board which provides the community a place to post events and get vital information to 

the community. Staying current with the most efficient and cost effective technologies and equipment ensures that the city’s own programming is 

delivered in the best possible manner with multiple viewing options to the highest number of community members possible.  It had been 

recommended by the design engineer that the 2 main servers be replaced every 5 to 7 years.  We also are looking to improve our signal to our 

Charter viewers by improving outdated equipment with new signal delivery systems.

 Budget Impact/Other

Useful Life varies
Project Name Cablecast Upgrade Category Equipment Replace/ Resurface 

Type Equipment

Total Project Cost: $65,000

Status Active

Total2016 2017 2018 2019 2020Expenditures

60,00060,000Equip/Vehicles/Furnishings 
(non-hwy, non-util)

5,0005,000Maint of Existing Facilities (non-
hwy, non-util)

65,000 65,000Total

Total2016 2017 2018 2019 2020Funding Sources

65,00065,000Cable Fund Transfer

65,000 65,000Total

TotalBudget Items 2016 2017 2018 2019 2020

5,0005,000Maintenance

5,000 5,000Total

Thursday, June 04, 2015



1704: Cablecast Upgrade 

Description:  

The Tightrope system accommodates all our live drop sites within the city campus including the 

Community Center, Senior Center, Library, and City Hall as well as off site location throughout the city. 

Our system provides media too many different broadcasting outlets including Charter, AT&T, Live 

Streaming, and Video on Demand and other potential providers when their subscription base warrants 

it.  Tightrope continues to upgrade their system every year to provide the best playback system to their 

client s and we will continue to upgrade this system on a regular schedule for years to come.  The 

Tightrope system has a life of 5 to 7 years. We also are working with Charter Spectrum to improve our 

overall date transfer from FACTv to Charter.  We hope to include this upgrade in the 2016 CIP 

2016- Tightrope System Upgrade- Hardware/ Software 

2016- Charter System Upgrade 

Justification: 

Video is created and delivered in a verity of formats from TV to the internet. Not only does it provide a 

playback of programing for our broadcasting system it also includes our community bulletin board which 

provides the community a place to post events and get vital information to the community. Staying 

current with the most efficient and cost effective technologies and equipment ensures that the city’s 

own programing is delivered in the best possible manner with multiple viewing options to the highest 

community members possible.  It had been recommended by the design engineer that the 2 main 

servers be replaced every 5 to 7 years.  We also are looking to improve our signal to our Charter viewers 

by improving out dated equipment with new signal delivery systems.   



Capital Improvement Program

City of Fitchburg, WI Contact FACT Director

2016 2020thru
Department FACTv (cable)

 Description

This project will include all equipment, services, and other related expenses for FACTv areas including City Hall, Community Center, and Library. 

This will include, but is not limited to: cameras, camera equipment/ accessories, post production equipment, video switching stations, audio system 

upgrades, audio supplies, cable supplies, video transmission, website, streaming, lighting, facility upgrades and other related needs.  Some of our 

post production equipment upgrades and replacement would include Apple computers, editing software, computer monitors, storage devices, 

servers, other computer hardware, conversion and transcoding devices, and media libraries. See attachment for more information.




2016: FACTv Equipment Upgrades - FACTv offices located in City Hall, Library, Community Center

2016:  NEW - purchase of Fitchburg Police Department's 2003 Ford Expedition Crime Scene Unit




2017: Replace Classroom Computer Lab

2020:  Purchase Fitchburg Room for sole use of FACTv

2015 Update:  2016 cost increased from $30,000 to $40,000

Project # 1710

Priority 3 Important

 Justification

Technology always changes, and with that comes newer and faster ways to complete projects and tasks. This also leads to better quality productions 

and keeps the department moving forward without technical mistakes.  We are not just a PEG station; we are a multi-media department with many 

different types of projects to handle for the city. Also note that FACTv has multiple control rooms that will need to be upgraded as time goes on as 

the technology continues to change over time. New technologies and methods of operating will help keep FACTv up and running as we continue to 

grow and broadcast quality programing to the community and beyond.

 Budget Impact/Other

Useful Life varies
Project Name FACTv Facility & Equipment Upgrades Category Equipment Replace/ Resurface 

Type Equipment

Total Project Cost: $105,000

Status Active

Total2016 2017 2018 2019 2020Expenditures

70,00035,000 35,000Equip/Vehicles/Furnishings 
(non-hwy, non-util)

35,0005,000 30,000Maint of Existing Facilities (non-
hwy, non-util)

40,000 35,000 30,000 105,000Total

Total2016 2017 2018 2019 2020Funding Sources

105,00040,000 35,000 30,000Cable Fund Transfer

40,000 35,000 30,000 105,000Total

TotalBudget Items 2016 2017 2018 2019 2020

2,0002,000Other (Insurance, Utilities)

5,0005,000Supplies/Materials

7,000 7,000Total

Thursday, June 04, 2015



1710: FACTv Facility & Equipment Upgrades  

Description:  

This will include all equipment, services, and other related expenses for FACTv areas including the City 

Hall, Community Center, and Library. This will include but not limited to cameras, camera equipment/ 

accessories, post production equipment, video switching stations, audio system upgrades, audio 

supplies, cable supplies, video transmission, website, streaming, lighting, facility upgrades and other 

related needs.  Some of our post production equipment upgrades and replacement would include Apple 

Computers, editing software, computer monitors, storage devices, servers, other computer hardware, 

conversion and transcoding devices, and media libraries.  

A new need that has grown for our department is a use for a vehicle. FACTv goes on productions outside 

of our office for more than 180 productions pre year.  This number has increased over time and we 

expect it to continue to grow.  Our hope is to purchase the Fitchburg Police Department’s 2003 Ford 

Expedition Crime Scene Unit.  The Fitchburg Police Department’s CIP # 2131 show’s that they will be 

replacing this vehicle in 2016 for a trade in value of around $3,000.00. This would be the prefect vehicle 

for FACTv’s use to move personnel and equipment to productions around our city.  

Another ongoing need is to out right purchase the Fitchburg Room in the Community Center. The 

Fitchburg room is being used as a multi-purpose room for all departments.  FACTv has paid several 

thousands of dollars to outfit the room as a studio space.  FACTv would like to have control of the space 

for a few reasons including creating set pieces that don’t need to be moved or taken down, rent the 

space out for a new revenue source, and continue to outfit the room as a full functional studio space.  

2016: FACTv Equipment Updates- FACTv offices located in City Hall, Library, Community Center 

2016: NEW- Purchase of Fitchburg Police Department’s 2003 Ford Expedition Crime Scene Unit 

2017: Replace Classroom Computer Lab 

2020: NEW- Purchase of Fitchburg Room 

Justification: 

Technology always changes, and with that comes newer and faster ways to complete projects and tasks. 

This also leads to better quality productions and keeps the department moving forward without 

technical mistakes.  We are not just a PEG station; we are a multi-media department with many 

different types of projects to handle for the city. Also note that FACTv has multiple control rooms that 

will need to be upgraded as time goes on as the technology continues to change over time. New 

technologies and methods of operating will help keep FACTv up and running as we continue to grow and 

broadcast quality programing to the community and beyond. 

 

 



Capital Improvement Program

City of Fitchburg, WI

PROJECTS BY FUNDING SOURCE

2016 2020thru

TotalSource Project# Priority 2016 2017 2018 2019 2020

Borrowing (non-util, GO debt)

2247 1,125,0001,125,000Replacement of 1993 Aerial Ladder 1

2249 300,160300,160Future Fire Station Land & Buildings 2

2250 1,170,0001,170,000Fire Engine Replacement 3

2253 51,00051,000Replacement of 2005 Staff Vehicle 3

2254 303,209303,209Replacement of SCBA 3

2260 470,000470,000Replacement of Fire Department Squad - NEW 3

2262 96,14096,140Vehicle Exhaust Removal System - NEW 1

3,515,5091,572,300 1,473,209 470,000Borrowing (non-util, GO debt) Total

Capital Project Levy

2258 13,80013,800Flame Sim Training Program - NEW 3

2259 20,83920,839Replacement of Fire Department ATV - NEW 3

2261 15,94015,940Replacement of SCBA Facepiece Testing Unit - NEW 3

50,57913,800 36,779Capital Project Levy Total

Contribution from Other Entities

2262 34,96034,960Vehicle Exhaust Removal System - NEW 1

34,96034,960Contribution from Other Entities Total

Fire - Impact Fees

2249 300,000300,000Future Fire Station Land & Buildings 2

300,000300,000Fire - Impact Fees Total

Project Fund Balance Applied

2249 1,187,0001,187,000Future Fire Station Land & Buildings 2

1,187,0001,187,000Project Fund Balance Applied Total

Sale/Trade In (non-hwy, non-util)

2247 70,00070,000Replacement of 1993 Aerial Ladder 1

2249 1,000,0001,000,000Future Fire Station Land & Buildings 2

2250 100,000100,000Fire Engine Replacement 3

2253 2,0002,000Replacement of 2005 Staff Vehicle 3

2254 15,00015,000Replacement of SCBA 3

2259 7,5007,500Replacement of Fire Department ATV - NEW 3

2260 30,00030,000Replacement of Fire Department Squad - NEW 3

2261 1,5001,500Replacement of SCBA Facepiece Testing Unit - NEW 3

Thursday, June 04, 2015



TotalSource Project# Priority 2016 2017 2018 2019 2020

1,226,0001,072,000 9,000 115,000 30,000Sale/Trade In (non-hwy, non-util) Total

6,314,0484,180,060 45,779 1,588,209 500,000GRAND TOTAL

Thursday, June 04, 2015



FROM THE DESK OF:  

Deputy Chief Chad Grossen 

City of Fitchburg Fire Department 

 

TO:  Misty Dodge, Finance Director 

  Tony Roach, City Administrator  

DATE:  April 20, 2015 

RE:  Fire Department 2016-2020 CIP  

 

On behalf of the members of the City of Fitchburg Fire Department, I am respectfully submitting 

the fire department’s 2016 – 2020 Capital Improvement Projects (CIP). All projects have been 

added to the I:\Interdepartmental\CIP\2016 folder as directed per Administration’s guidance 

memo. Following is a quick overview of the projects. 

Projects 2247, 2250, 2253, and 2254 are amended projects, each in their respective years. The 

new projects for recommendation are: replacement of the SCBA face piece testing unit, ATV 

replacement, squad replacement, and Flame-Sims command training system.  

We have removed project 2255 in 2017 and recommend replacing it with the replacement of the 

SCBA face piece testing unit and ATV replacement. I feel these two projects are more important 

at this time.  

I look forward to discussing the CIP projects.  

Thank you. 

 

 

 

  



Capital Improvement Program

City of Fitchburg, WI Contact Fire Chief

2016 2020thru
Department Fire Department

 Description

Replacement of the Fire Department's 1993 Aerial Ladder Truck.  The Department currently uses a twenty-year (20-year) replacement cycle for 

large specialty fire apparatus.  The current aerial ladder was purchased in 1993, and will be ready for replacement as the Department's primary Aerial 

Ladder device in 2014.





2010 Update:  Cost estimates updated in 2010 to reflect current Aerial Ladder costs and increases associated with meeting new air quality emission 

standards.





2011 Update: Cost estimates updated in 2011 to reflect current Aerial Ladder costs and the addition of stand-alone equipment such as HURST 

extrication tools, ground ladders, axes, etc.




2012 Update:  Project initially delayed from 2013 to 2014, then subsequently delayed to 2016.





2014 Update: Average costs for new fire apparatus are anticipated to increase approximately 5% year over year form current costs. The annual 

anticipated increase is to buffer items like EPA and NFPA costs that are unknown at this time.




2015 Update: Removed stand-alone equipment except for ground ladders.

Project # 2247

Priority 1 Urgent

 Justification

The current Aerial Ladder reached its twenty-year usable life as a primary fire apparatus in 2013.  

For each of the pat 8 years, starting with 2007, 

the department has spent an average of $13,500 per year for repairs that are above and beyond routine maintenance on the current ladder truck such 

as fall and spring preventative maintenance, DOT testing and Underwriters Laboratory (UL) testing. During a few of these years, the current ladder 

truck has required significant structural repairs and rebuilding due to its age.




2015 Update: The department would like to recommend that the replacement cycle be changed from a 20-year cycle to a 15-year cycle due to an 

increase in call volume for which the ladder is requested, including the Town of Madison area that will be consolidated with the City of Fitchburg in 

the near future.

 Budget Impact/Other

There will be some increased maintenance cost driven by the new emission control systems that are now required, but vendors have not been able to 

provide any good estimates of what the recurring costs might be.  The Department is estimating $3500/year at this point.

Useful Life 15 years
Project Name Replacement of 1993 Aerial Ladder Category Apparatus & Equipment

Type Equipment

Total Project Cost: $1,195,000

Status Active

Total2016 2017 2018 2019 2020Expenditures

1,195,0001,195,000Equip/Vehicles/Furnishings 
(non-hwy, non-util)

1,195,000 1,195,000Total

Total2016 2017 2018 2019 2020Funding Sources

1,125,0001,125,000Borrowing (non-util, GO debt)

70,00070,000Sale/Trade In (non-hwy, non-
util)

1,195,000 1,195,000Total

TotalBudget Items 2016 2017 2018 2019 2020

14,0003,500 3,500 3,500 3,500Supplies/Materials

3,500 3,500 3,500 3,500 14,000Total

Thursday, June 04, 2015



Capital Improvement Program

City of Fitchburg, WI Contact Fire Chief

2016 2020thru
Department Fire Department

 Description

The City contracted with Short-Elliot-Hendrickson, Inc (SEH) to conduct a Fire Station and EMS Unit Location Study which was presented to the 

Council in 2009.  The Fire Station Steering Committee has confirmed the two sites model.  Original timeline for construction:

2014-2015:  Architectural, site design, acquire land and construction of new Northwest station and acquire land for Northeast station.

2015:  Architectural and site design work for new Northeast station

2016-2017:  Construct the new Northeast station

Amended in 2013 to cap total spending for two stations at $10,500,000 (2011 $9,712,840 debt authorized but not issued plus $787,160 in 2015).  

Land cost in 2014 is anticipated to be $1,000,000 for both sites and design costs by the end of 2014 is anticipated to be $250,000.

Total project cost for both stations is estimated at $12,500,000.

    2011 $9,712,840

    2015 $787,160

    2016 $2,000,000

Amended in 2014 to modify funding source to pay for land acquisition with General Fund Balance.

Amended in 2014 during 2015 operating budget process to delay 2015 amounts to 2016.

Total project cost for both stations is estimated at $12,500,000.

    2011: $9,712,840

    2015: $-0-

    2016: $2,787,160

Amended in 2015 to following timeline:

     2015:  Design of west station

     2015-2016:  Construction of west station

     2016:  Design of east station

     2017:  Construction of east station.

Note:  Subject to Fire Station Oversight Committee recommendation.

Project # 2249

Priority 2 Very Important

 Justification

Response time is one of the most critical aspects to save lives and property.  With continued growth in the east side of the city, but with a need to 

maintain response times for other parts of the community, fire station relocations were determined necessary by both S E H study and Fire Station 

Oversight Committee.

Useful Life 50 yrs
Project Name Future Fire Station Land & Buildings Category General Equipment

Type Improvement

Total Project Cost: $2,787,160

Status Active

Total2016 2017 2018 2019 2020Expenditures

2,787,1602,787,160Construction of New 
Facilities/Additions

2,787,160 2,787,160Total

Thursday, June 04, 2015



Capital Improvement Program

City of Fitchburg, WI Contact Fire Chief

2016 2020thru
Department Fire Department

 Budget Impact/Other

 Undetermined until design is fully completed.

Total2016 2017 2018 2019 2020Funding Sources

300,160300,160Borrowing (non-util, GO debt)

300,000300,000Fire - Impact Fees

1,187,0001,187,000Project Fund Balance Applied

1,000,0001,000,000Sale/Trade In (non-hwy, non-
util)

2,787,160 2,787,160Total

Thursday, June 04, 2015



Capital Improvement Program

City of Fitchburg, WI Contact Fire Chief

2016 2020thru
Department Fire Department

 Description

Periodic replacement of the Fire Department's two reserve triple-combination pumpers ("engines"), two Rosenbauer engines (Engines 06a and 06b) 

purchased in 2005.  The Department has been using a 5-year primary and 5-year reserve rotation for its engines, but based on the improved 

performance and reduced maintenance costs associated with the two Pierce Engines that these two engines will be replacing as primary, the 

Department is recommending the replacement schedule be adjusted to 7-Year primary and 7-Year reserve.  Current vehicles (Engines 11a and 11b) 

will be kept as the reserve apparatus.  The current reserve vehicles (Engines 06a and 06b) will be sold upon delivery of the new vehicles, and 

proceeds from the sale will be used towards funding for the new vehicles.  Proceeds from the sale of the used vehicles is estimated at $50,000 each.





Average costs for new fire apparatus are anticipated to increase approximately 3% year over year from current costs, and also need to compensate 

for an estimated $35,000 per vehicle impact of new emission standards.




2014 Update: Estimated costs for new fire engines were updated. Average costs for new fire apparatus are anticipated to increase approximately 5% 

year over year from current costs. The annual anticipated increase is to buffer items like EPA and NFPA costs that are unknown at this time.




2014 Update: Moved from 2017 to 2018





2015 Update: Estimated costs for new fire engines were updated. Average costs for new fire apparatus are anticipated to increase approximately 5% 

year over year from current costs. The annual anticipated increase is to buffer items like EPA and NFPA costs that are unknown at this time.

Project # 2250

Priority 3 Important

 Justification

The current reserve apparatus will be 12-years old, and consistent with activity levels of cities similar to the City of Fitchburg and the performance 

and maintenance history of the Department's current Pierce Engines, the Department is recommending moving from a 10-year life expectancy to a 

14-year expectancy; 7-years as a primary response apparatus and 7-years as a reserve apparatus.





The Department replaces its engines in pairs for the following reasons:
 

      - Saving significant amounts of staff time by only having to manage one procurement process (spec writing, bidding, bid evaluation, contract 

negotiations, factory visits, and construction management).
 

      - Cost savings for the purchase of two similar vehicles at the same time.
 

      - Significant operational value, especially for a part-volunteer type department, of having both front-line engines (Stations 1 and 2) built and 

operate the same way.  This cuts down tremendously on training having to only train personnel on one engine, and then being able to move 

personnel and apparatus between stations without having to worry about who is trained on which vehicle.

 Budget Impact/Other

 There will be a minor impact expected to future operational budgets for maintenance of the new air quality emissions equipment that will be 

required on the new vehicles starting in 2018, but vendors are not able to give us realistic maintenance cost estimates at this time.  The Department 

has been using $3500 as an estimate.

Useful Life 14 Years
Project Name Fire Engine Replacement Category Apparatus & Equipment

Type Equipment

Total Project Cost: $1,270,000

Status Active

Total2016 2017 2018 2019 2020Expenditures

1,270,0001,270,000Equip/Vehicles/Furnishings 
(non-hwy, non-util)

1,270,000 1,270,000Total

Total2016 2017 2018 2019 2020Funding Sources

1,170,0001,170,000Borrowing (non-util, GO debt)

100,000100,000Sale/Trade In (non-hwy, non-
util)

1,270,000 1,270,000Total

Thursday, June 04, 2015



Capital Improvement Program

City of Fitchburg, WI Contact Fire Chief

2016 2020thru
Department Fire Department

TotalBudget Items 2016 2017 2018 2019 2020

7,0003,500 3,500Supplies/Materials

3,500 3,500 7,000Total

Thursday, June 04, 2015



Capital Improvement Program

City of Fitchburg, WI Contact Fire Chief

2016 2020thru
Department Fire Department

 Description

Replacement of one of the Fire Department staff vehicles, Car 26. Car 26 is a 2005 Chevy Tahoe (VIN# 1GNEK13Z54J254570) and is used as one 

of the Department's command vehicles.  This vehicle will be sold or traded-in in conjunction with the purchase of the new vehicle.  Project costs 

include the cost of replacement warning lights and other miscellaneous equipment. This vehicle currently has 128,600 miles as of mid April, 2015.





2011 NOTE: This project was pushed back 1 Year as part of the 2011 CIP approval process





2015 Update: Adjusted the project cost, as approved through 2014 amendment discussions for this project. Initial project cost was $63,000 and it 

was approved to reduce the cost to $53,000.

Project # 2253

Priority 3 Important

 Justification

The Department recommends moving to a 10-Year replacement cycle of staff vehicles, 6-years as a primary vehicle and 4 years as a reserve vehicle.  

Previous experience using a 8-year primary cycle has lead to excessive mileage and increased maintenance costs over time.





Staff vehicles are all designed to be multi-purpose, and are used for day-to-day and emergency activities.  Day-to-day activities include fire 

inspections, public education and training activities, as well as being available to pull non-emergency trailers used to move mowers and snow 

removal equipment between stations.  Emergency activities include serving as the Officer-in-Charge (OIC's) duty vehicle, acting as the initial 

command post, being used to shuttle personnel to and from an emergency scene.

 Budget Impact/Other

Useful Life 10 years
Project Name Replacement of 2005 Staff Vehicle Category Apparatus & Equipment

Type Equipment

Total Project Cost: $53,000

Status Active

Total2016 2017 2018 2019 2020Expenditures

53,00053,000Equip/Vehicles/Furnishings 
(non-hwy, non-util)

53,000 53,000Total

Total2016 2017 2018 2019 2020Funding Sources

51,00051,000Borrowing (non-util, GO debt)

2,0002,000Sale/Trade In (non-hwy, non-
util)

53,000 53,000Total

Thursday, June 04, 2015



Capital Improvement Program

City of Fitchburg, WI Contact Fire Chief

2016 2020thru
Department Fire Department

 Description

Replacement of the Fire Department's Self Contained Breathing Apparatus (SCBAs) and breathing air bottles worn by firefighters who are entering a 

hazard zone. The current SCBAs and breathing air bottles were replaced in 2011 and have a seven-year primary service life for a Department with 

Fitchburg's level of activity.  
Current SCBA and breathing air bottles will be traded-in or sold based on where the Department can realize the 

greatest financial value for the City. Trade-in and/or sale estimated to generate $15,000 based on previous experience.





2014 Update: Replacement includes: 38 packs, 96 total air bottles, 81 facepieces, and 81 voice amplifiers. Retail prices per unit are $4,315, $955, 

$265 and $388 respectively. With anticipated discount for placing entire order at once, total cost of equipment is expected to be $308,543, less 

anticipated trade-in/resale value of $15,000, results in final borrowing amount of $293,543.





2015 Update: Based on updated pricing from our authorized dealer, the total cost of equipment is expected to be $318,209, less anticipated trade-

in/resale value of $15,000, results in a final borrowing amount of $303,209.

Project # 2254

Priority 3 Important

 Justification

The National Fire Protection Association (NFPA) issued its 2013 edition of NFPA 1981 which dictates specifications regarding the functional 

requirements of SCBA units. Included in the 2013 edition is an improvement to the alerting threshold for bottles, requiring packs to alert the user 

when a bottle has 33% capacity remaining as opposed to 25% capacity (the Department's current packs alert at the 25% level). This change to the 

required alerting threshold improves firefighter safety when working or training in a live fire environment.

The 2013 edition of NFPA 1982 

requires the use of a universal Personal Alert Safety System (PASS) alarm sound. The institution of a universal PASS alarm will help departments 

operating alongside mutual aid partners to better identify when a firefighter is in need of assistance.

The Department is also interested in 

maximizing the resale value of its current packs, the value of which will only continue to decrease over future years. 

All current SCBA bottles 

are due for hydrostatic testing in 2018, at a estimated cost of $30.50 per bottle for a total of about $3,000 (this is based on current pricing, and the 

cost per bottle may increase by 2018). This would be an estimated operational cost for 2018 if they are not replaced.

 Budget Impact/Other

Useful Life 7 years
Project Name Replacement of SCBA Category Apparatus & Equipment

Type Equipment

Total Project Cost: $318,209

Status Active

Total2016 2017 2018 2019 2020Expenditures

318,209318,209Equip/Vehicles/Furnishings 
(non-hwy, non-util)

318,209 318,209Total

Total2016 2017 2018 2019 2020Funding Sources

303,209303,209Borrowing (non-util, GO debt)

15,00015,000Sale/Trade In (non-hwy, non-
util)

318,209 318,209Total

Thursday, June 04, 2015



Capital Improvement Program

City of Fitchburg, WI Contact Fire Chief

2016 2020thru
Department Fire Department

 Description

Implementation of software-based incident command and fireground decision-making training program. Project costs include: software at a one-time 

purchase price of $1,799 per workstation license (no annual renewal fees apply) for a total of four (4) workstation licenses; and four (4) laptops 

purchased through the city's IT department at a cost of approximately $1,650 per unit.

Project # 2258

Priority 3 Important

 Justification

In its 2014 Leadership & Organizational Assessment, Ethical Leaders in Action (ELA) recommended that the department send its sworn officers and 

authorized acting officers through Blue Card training.  When looking into Blue Card training the costs included: 1) $4,500 to send one member 

through the out-of-state train-the-trainer program (the program recommends sending multiple members to this training); 2) approximately $12,000 

for 6 laptops and Digital Combustion software (per minimum setup recommendations of the program); 3) annual program and software renewal 

costs for each instructor ($2,000 for the 1st, $500 for 2nd and 3rd, $100 for additional) and each software license ($90 per license); 4) $385 per 

member every two years to meet online training requirements. An alternative method of implementing Blue Card training would require a mix of 

online instruction and out-of-state classroom instruction spread over five years and would be similarly cost prohibitive. 

The alternative to Blue 

Card is Flame-Sim, software-based training tool that allows a department to perform unscripted, high pressure, full-scale training scenarios. Tactics 

and scenarios can be tailored specifically to the department and community. Flame-Sim's unique technology, combined with real-life firefighter 

experience, has proven to provide more effective fireground training than videos and/or verbal instruction. Flame-Sim will also allow the department 

to conduct in-house incident command training for those expected to serve in an officer and/or command role, without the added expenses incurred 

with out-of-state training.

 Budget Impact/Other

Useful Life 10 years
Project Name Flame Sim Training Program - NEW Category General Equipment

Type Equipment

Total Project Cost: $13,800

Status Active

Total2016 2017 2018 2019 2020Expenditures

13,80013,800Equip/Vehicles/Furnishings 
(non-hwy, non-util)

13,800 13,800Total

Total2016 2017 2018 2019 2020Funding Sources

13,80013,800Capital Project Levy

13,800 13,800Total

Thursday, June 04, 2015



Capital Improvement Program

City of Fitchburg, WI Contact Fire Chief

2016 2020thru
Department Fire Department

 Description

Replacement of the Department's 2003 John Deere Gator 6x4 Diesel ATV, EMS slide-in unit, and firefighting slide-in unit with a new crew-cab, 4-

wheel drive ATV, and custom combination  firefighting/patient transport slide-in unit.  The department is looking to replace the current ATV with a 

new crew-cab style ATV. The current gator with EMS and firefighting slide-in units will become surplus equipment and recommended to be sold.

Project # 2259

Priority 3 Important

 Justification

The Fire Department is recommending the replacement of its 2003 all-terrain vehicle.  In 2003, the Fire Department purchased a John Deere 6x4, 

diesel engine Gator ATV and trailer.  Along with custom slide-in firefighting and patient transport units, this unit gave us motor access to the 

growing number of bike paths and off-road areas that were inaccessible with standard vehicles for brush fires and medical emergencies.  The total 

cost of the project was almost $20,000.  The Gator 6x4 was one of the first 4-wheel drive, two-seat, all-terrain vehicles produced.  This vehicle has 

served the Department well for many years but the total package is in need of an upgrade.





The Gator 4-wheel drive system consists of the four rear wheels pushing the ATV.  As most of the weight (engine and payload) is over the rear 

wheels, the two front steer wheels tend to skid straight ahead, especially in wet or slippery conditions.  The vehicle’s width and low center of gravity 

provides good stability on hills and rough terrain but sacrifices ground clearance and a suspension system.  Just a few inches of wet snow or mud can 

cause the vehicle to get hung up or stuck.





The existing separate firefighting and patient transport modules provide versatility but must be swapped out from the vehicle depending on what type 

of call the ATV will be used for.  With the firefighting unit in place, the ATV can carry only two personnel.  With the Patient transport module in 

place, it can carry 3 personnel plus a patient strapped to a long board.  When used at special events such as Fitchburg Days, Concerts in the Park, or 

the Berby Derby, we are locked in to one mode or the other.  In any case, neither the crews nor the patients are protected from the elements.





Fitchburg has hundreds of acres of park land and open spaces plus a large network of paved paths and recreational trails being used by an ever-

growing population.  Today’s population is more health-conscious and uses these areas ever more frequently.  Along with this higher use comes the 

increased potential for fire and medical emergencies.  The ATV is often used to assist law enforcement and EMS to access these off-road areas to 

deliver their services as well.





The replacement ATV being proposed would be a true 4-wheel drive vehicle with both front and rear wheels being powered.  The single cylinder, 40 

hp, gasoline engine will provide more power yet be more environmentally friendly than the current 3-cylinder 18 hp diesel engine.  Four-wheel, 

independent suspension and improved ground clearance will allow the vehicle to better operate in rough terrain, deeper snow, mud and slippery 

conditions while providing a smoother ride for patients.  The crew-cab design will increase the personnel capacity to up to six people seated or 4 

seated plus one strapped to a long board.  The roof and windshield will give the riders some much needed protection from the elements.





The proposed custom combination firefighting/patient transport module will equip the ATV to be capable of performing either evolution without the 

need to switch out one module for another and potentially reducing response time.





Just as the Police Department and EMS have added bicycle patrols to improve their service delivery in some instances, the ATV will continue to be 

an important tool for the Fire Department to fulfill its mission to protect the life and safety of all who live, work, and visit our City.

Useful Life 10 years
Project Name Replacement of Fire Department ATV - NEW Category Apparatus & Equipment

Type Equipment

Total Project Cost: $28,339

Status Active

Total2016 2017 2018 2019 2020Expenditures

28,33928,339Equip/Vehicles/Furnishings 
(non-hwy, non-util)

28,339 28,339Total

Total2016 2017 2018 2019 2020Funding Sources

20,83920,839Capital Project Levy

7,5007,500Sale/Trade In (non-hwy, non-
util)

Thursday, June 04, 2015



Capital Improvement Program

City of Fitchburg, WI Contact Fire Chief

2016 2020thru
Department Fire Department

 Budget Impact/Other

28,339 28,339Total

Thursday, June 04, 2015



Capital Improvement Program

City of Fitchburg, WI Contact Fire Chief

2016 2020thru
Department Fire Department

 Description

This project involves the replacement of the fire department's 2000 Spartan chassis (with a 2000 Saulsbury custom-built squad body) with another 

custom built chassis. The squad body layout is still ideal for the operations of the department, but would need to be refurbished and placed on the 

new chassis. Refurbished items would consist of: new electrical wiring, reconditioning of internal compartments, new roll-up doors, new LED 

internal and external lighting.

Project # 2260

Priority 3 Important

 Justification

By purchasing this vehicle, the fire department will be able to provide the vital functions of a Squad Company, which are: Vehicle Extrication; 

Search and Rescue; Ventilation; Overhaul; Salvage; and Firefighter Rescue Operations. The replacement of the chassis would enable the department 

to comply with current applicable safety standards of the National Fire Protection Association Standard 1901, Standard for automotive fire 

apparatus. This standard has required increased safety for the firefighters in the cab. The squad is also designed to provide on-scene power and area 

lighting to public safety scenes (fires, traffic crashes, law enforcement assistance). The squad also will have an on-board self-contained breathing 

apparatus (SCBA) breathing air cascade system with spare SCBA bottles. This provides on-scene breathing air that the firefighters use when 

operating in oxygen deficient areas.

 Budget Impact/Other

Useful Life 15 years
Project Name Replacement of Fire Department Squad - NEW Category Apparatus & Equipment

Type Equipment

Total Project Cost: $500,000

Status Active

Total2016 2017 2018 2019 2020Expenditures

500,000500,000Equip/Vehicles/Furnishings 
(non-hwy, non-util)

500,000 500,000Total

Total2016 2017 2018 2019 2020Funding Sources

470,000470,000Borrowing (non-util, GO debt)

30,00030,000Sale/Trade In (non-hwy, non-
util)

500,000 500,000Total

Thursday, June 04, 2015



Capital Improvement Program

City of Fitchburg, WI Contact Fire Chief

2016 2020thru
Department Fire Department

 Description

Replacement of the department's TSI Portacount Respiratory Fit tester Model 8020 with Portacount Model 8038. The model 8038 conducts both 

industrial and N95 testing. Project costs include the cost of the testing unit and a bumper-to-bumper 5-year warranty.

The vendor is offering a 

$1,500 trade-in for the current model 8020.

Project # 2261

Priority 3 Important

 Justification

Members of the fire department are required to have their SCBA facepieces tested per National Fire Protection Association (NFPA) 1500: Standard 

on Fire Department Occupational Safety and Health Program. In addition, section SPS 330.12 (1) (c), Wis. Admin. Code, requires the fire 

department to adopt and maintain a firefighter respiratory protection program that satisfies the requirements of 29 CFR 1910.134 as adopted by 

reference in Chapter SPS 332, Wis. Admin. Code. 

Our current TSI Portacount Model 8020 Respiratory Fit tester was purchased in 2007 and is 

no longer in production; therefore, replacement parts are no longer available. The proposed replacement unit is capable of performing testing as 

required by NFPA 1500 and 29 CFR 1910.134 (the current unit is only capable of testing per NFPA 1500). 

As the department continues moving 

toward becoming a Wisconsin licensed Emergency Medical Response (EMR) unit, an infectious control policy will be required as part of the 

licensure. Per the department's operational plan, personnel will be fitted for an N95 mask that provides protection as specified per our policy.

 Budget Impact/Other

Useful Life 10 years
Project Name Replacement of SCBA Facepiece Testing Unit - NEW Category General Equipment

Type Equipment

Total Project Cost: $17,440

Status Active

Total2016 2017 2018 2019 2020Expenditures

17,44017,440Equip/Vehicles/Furnishings 
(non-hwy, non-util)

17,440 17,440Total

Total2016 2017 2018 2019 2020Funding Sources

15,94015,940Capital Project Levy

1,5001,500Sale/Trade In (non-hwy, non-
util)

17,440 17,440Total

Thursday, June 04, 2015



Capital Improvement Program

City of Fitchburg, WI Contact Fire Chief

2016 2020thru
Department Fire Department

 Description

The department is recommending the installation of Ward NO SMOKE or NO SMOKE 2 Diesel Filter Systems for each diesel engine apparatus. 

This system is directly attached to the vehicle's exhaust system to remove the products of vehicle exhaust when started in the firehouses. A total of 

15 NO SMOKE systems are needed for the various apparatus between the fire department and Fitch-Rona EMS; purchasing all systems at once 

allows us a price break. Borrowing is recommended for the 11 systems for the fire department. The "other" funding source will be monies 

reimbursed to the City for four systems required for Fitch-Rona EMS.

FD: $8,740/system x 11 apparatus = $96,140

EMS: $8,740/system x 4 apparatus = $34,960

Project # 2262

Priority 1 Urgent

 Justification

Exhaust emissions from a cold-start engine can reach toxic levels within a building. Even though the vehicles are running for a short time indoors and 

with open doors, the odorless carbon monoxide gas and particulates (vehicle exhaust) builds-up in the building. Without control and removal of the 

vehicle exhaust fumes they can lead to employee illness, increased facility maintenance and damage to other building systems. The most effective 

method of capturing and removing of vehicle exhaust fumes is to capture at the source. Capturing the vehicle exhaust gases and particulates provides 

a safer and healthier working environment.

 Budget Impact/Other

Five of the existing apparatus will be required to have the NO SMOKE systems using regeneration filters. Filters are changed every two years on 

average. The operational impact is the cost for the filters and shipping.

     Per Unit Price:  $295

     Estimated Shipping Cost: $45

     Estimated Return Shipping Cost: $45

Useful Life 10
Project Name Vehicle Exhaust Removal System - NEW Category Apparatus & Equipment

Type Equipment

Total Project Cost: $131,100

Status Active

Total2016 2017 2018 2019 2020Expenditures

131,100131,100Equip/Vehicles/Furnishings 
(non-hwy, non-util)

131,100 131,100Total

Total2016 2017 2018 2019 2020Funding Sources

96,14096,140Borrowing (non-util, GO debt)

34,96034,960Contribution from Other Entities

131,100 131,100Total

TotalBudget Items 2016 2017 2018 2019 2020

3,8501,925 1,925Supplies/Materials

1,925 1,925 3,850Total

Thursday, June 04, 2015











Capital Improvement Program

City of Fitchburg, WI

PROJECTS BY FUNDING SOURCE

2016 2020thru

TotalSource Project# Priority 2016 2017 2018 2019 2020

Library Levy (transfer)

5201 88,00017,000 17,000 18,000 18,000 18,000Library Computers 2

88,00017,000 17,000 18,000 18,000 18,000Library Levy (transfer) Total

88,00017,000 17,000 18,000 18,000 18,000GRAND TOTAL

Thursday, June 04, 2015



Capital Improvement Program

City of Fitchburg, WI Contact Library Director

2016 2020thru
Department Library

 Description

Replacing 20% of computers (15 per year).

Project # 5201

Priority 2 Very Important

 Justification

The library has adopted a 5 year replacement schedule for computers. This is in accordance with the guidelines set by South Central Library System, 

who maintain and support the library computers. It is important to provide our patrons with fully functioning computers that receive regular 

software updates. Computers that are older than 5 years will no longer receive updates or repairs and are considered out of compliance.

 Budget Impact/Other

Useful Life 5  yrs
Project Name Library Computers Category Equipment Replace/ Resurface 

Type Equipment

Total Project Cost: $88,000

Status Active

Total2016 2017 2018 2019 2020Expenditures

88,00017,000 17,000 18,000 18,000 18,000Equip/Vehicles/Furnishings 
(non-hwy, non-util)

17,000 17,000 18,000 18,000 18,000 88,000Total

Total2016 2017 2018 2019 2020Funding Sources

88,00017,000 17,000 18,000 18,000 18,000Library Levy (transfer)

17,000 17,000 18,000 18,000 18,000 88,000Total

Thursday, June 04, 2015



Capital Improvement Program

City of Fitchburg, WI

PROJECTS BY FUNDING SOURCE

2016 2020thru

TotalSource Project# Priority 2016 2017 2018 2019 2020

Capital Project Levy

1005 175,00035,000 35,000 35,000 35,000 35,000Computer Replacement Program 2

1008 40,0008,000 8,000 8,000 8,000 8,000Computer Replacement Program - Fire 2

1012 395,00070,000 75,000 80,000 85,000 85,000Information Technology Upgrade and Replacement 2

1016 105,00050,000 10,000 15,000 15,000 15,000Telephone System Replacement 2

1022 80,00035,000 15,000 10,000 10,000 10,000Enterprise Content Management System 2

1028 25,0005,000 5,000 5,000 5,000 5,000Election Equip - Four Polling Locations 2

2104 140,00035,000 35,000 35,000 35,000Police Mobile Computer Replace Program 2

2105 160,00040,000 40,000 40,000 40,000Computer Replacement Program - Police 2

2230 39,60013,200 13,200 13,200Fire Department Mobile Data Computers 2

1,159,600216,200 223,000 241,200 233,000 246,200Capital Project Levy Total

Project Fund Balance Applied

2104 35,00035,000Police Mobile Computer Replace Program 2

2105 40,00040,000Computer Replacement Program - Police 2

75,00075,000Project Fund Balance Applied Total

1,234,600291,200 223,000 241,200 233,000 246,200GRAND TOTAL

Thursday, June 04, 2015



Capital Improvement Program

City of Fitchburg, WI Contact IT Coordinator

2016 2020thru
Department Technology

 Description

This project includes annual replacement for about 25% of City Hall computers per year based on a schedule that considers the type and amount of 

use, equal to a 3.5 - 4 year replacement schedule.  Beginning in 2007, the project was expanded to include computers & peripherals for new 

employees. This project also includes all PC related hardware purchased as needed throughout the year: monitors, label makers, media readers, 

cables, optical drives, and increasingly, mobile devices and accessories. The annual amount does not increase, as hardware becomes less expensive; 

over time, we need more as new employees are hired.

Project # 1005

Priority 2 Very Important

 Justification

To insure the City's computer hardware remains consistent with current technology, all computers are on a 3.5 to 4 year replacement cycle, 

depending on funding available and the hardware needs of a particular department or individual. Throughout the process, the business needs define 

the user's software needs; the software needs in turn drive hardware needs. The longer replacement cycle is due to the use of thin clients replacing 

PC's. Users with thin clients will see longer replacement cycles, while those still using PC's will continue to be on a 3.5 year replacement cycle.

 Budget Impact/Other

Useful Life 3-5 Years
Project Name Computer Replacement Program Category Equipment Replace/ Resurface 

Type Equipment

Total Project Cost: $175,000

Status Active

Total2016 2017 2018 2019 2020Expenditures

175,00035,000 35,000 35,000 35,000 35,000Equip/Vehicles/Furnishings 
(non-hwy, non-util)

35,000 35,000 35,000 35,000 35,000 175,000Total

Total2016 2017 2018 2019 2020Funding Sources

175,00035,000 35,000 35,000 35,000 35,000Capital Project Levy

35,000 35,000 35,000 35,000 35,000 175,000Total

Thursday, June 04, 2015



 

April 14, 2015 

CIP Project # 1005 
 

From:  Matt Prough, IT Manager 
 
Project Name:  Computer Replacement Program 
 
Project Description:  This project includes the annual replacement of approximately 25% of City 
Hall computers per year based on a schedule that considers the type of computer and amount 
of use, as well as provides computer equipment for new city positions.  This project includes all 
new and replacement hardware including PC’s, laptops, tablets, monitors, label makers, media 
readers, and mobile devices and accessories.  While prices have remained steady or in some 
cases decreased, the amount of equipment provided by the city has increased as positions are 
added to the city, and as more technology is required by existing employees. 
 
Project Justification:  To ensure that City employees have access to computer equipment that is 
consistent with current technology, all computers, laptops, and tablets are on a three to four 
year replacement cycle.  Over the last two years the replacement cycle has been stretched out 
for some devices to four years as thin clients have been introduced.   
 
Five Year Budget Plan: 
 

 2016 2017 2018 2019 2020 

PC/Laptop/Tablet Replacement $25,000 $25,000 $25,000 $25,000 $25,000 

Paperless Device Replacement $3,200 $3,200 $3,200 $3,200 $3,200 

Printer Replacement $1,000 $1,000 $1,000 $1,000 $1,000 

Misc. Equipment Replacement $5,800 $5,800 $5,800 $5,800 $5,800 

      

      

      

Total: $35,000 $35,000 $35,000 $35,000 $35,000 

 
PC/Laptop/Tablet Replacement:  $1,000 per device (including monitors, keyboard, mouse, 

etc…) – 25 devices per year. 

Paperless Device Replacement:  $800 per device – 4 devices per year. 

Misc. Equipment Replacement:  Includes other user-based equipment.  Historical spending 

indicates approximately $5,800 in replacement item spending per year. 

 



Capital Improvement Program

City of Fitchburg, WI Contact IT Coordinator

2016 2020thru
Department Technology

 Description

This project includes annual replacement for Fire Department computers per year based on a schedule that considers the type and amount of use, 

equal to a 3.5 - 4 year replacement schedule.  Beginning in 2007, the project was expanded to included computers & peripherals for new employees. 

This project also includes all PC related hardware purchased as needed throughout the year: monitors, label makers, media readers, cables, optical 

drives, and increasingly, mobile devices and accessories. The annual amount does not increase, as hardware becomes less expensive; over time, we 

need more as new employees are hired.

Project # 1008

Priority 2 Very Important

 Justification

Beginning in 2015 the replacement schedule as proposed is stretched to 4 years for thin client users, and 3.5 years for PC/laptop users. To insure the 

City's computer hardware remains consistent with current technology, computers are on a 3.5 to 4 year replacement cycle, depending on funding 

available and the hardware needs of a particular department or individual. Throughout the process, the business needs define the user's software 

needs; the software needs in turn drive hardware needs.

 Budget Impact/Other

Useful Life 3-5 Years
Project Name Computer Replacement Program - Fire Category Equipment Replace/ Resurface 

Type Equipment

Total Project Cost: $40,000

Status Active

Total2016 2017 2018 2019 2020Expenditures

40,0008,000 8,000 8,000 8,000 8,000Equip/Vehicles/Furnishings 
(non-hwy, non-util)

8,000 8,000 8,000 8,000 8,000 40,000Total

Total2016 2017 2018 2019 2020Funding Sources

40,0008,000 8,000 8,000 8,000 8,000Capital Project Levy

8,000 8,000 8,000 8,000 8,000 40,000Total

Thursday, June 04, 2015



Capital Improvement Program

City of Fitchburg, WI Contact IT Coordinator

2016 2020thru
Department Technology

 Description

This project provides funding for annual equipment replacement and upgrades. Hardware replacement and upgrades include network-specific 

hardware such as servers, routers, switches, wireless networking, and other interdepartmental equipment. Annual maintenance costs are included for 

network equipment when necessary. Beginning in 2011, includes network storage (SAN) devices.

Project # 1012

Priority 2 Very Important

 Justification

This continues to provide for the ongoing expense of network hardware replacement and maintenance.  This amount increases annually.  Although 

hardware costs continue to decrease, the amount of data we store increases annually at a rate faster than the rate of decreasing hardware costs. More 

users store more data in increasingly larger file sizes.

 Budget Impact/Other

Useful Life 5  yrs
Project Name Information Technology Upgrade and Replacement Category Equipment Replace/ Resurface 

Type Equipment

Total Project Cost: $395,000

Status Active

Total2016 2017 2018 2019 2020Expenditures

395,00070,000 75,000 80,000 85,000 85,000Equip/Vehicles/Furnishings 
(non-hwy, non-util)

70,000 75,000 80,000 85,000 85,000 395,000Total

Total2016 2017 2018 2019 2020Funding Sources

395,00070,000 75,000 80,000 85,000 85,000Capital Project Levy

70,000 75,000 80,000 85,000 85,000 395,000Total

Thursday, June 04, 2015



 

April 14, 2015 

CIP Project # 1012 
 

From:  Matt Prough, IT Manager 
 
Project Name:  Information Technology Upgrade and Replacement Program 
 
Project Description:  This project provides funding for the annual replacement and upgrades for 
City of Fitchburg network equipment such as servers, data storage devices, firewalls, routers, 
switches, wireless networking systems, and other equipment generally used by multiple 
departments.  This project is important to ensure the City’s information technology infrastructure 
can support the ever expanding needs of the organization. 
 
Project Justification:  This project continues to provide for the replacement and upgrades for 
important network systems.  The amount of data being housed in city systems has increased 
dramatically over the past few years, and that increase will drive replacement projects over the 
next five years.  Additionally, city staff are becoming more mobile, and the need to ensure 
access throughout City buildings is essential to keep staff as efficient and effective as possible. 
 
Five Year Budget Plan: 
 

 2016 2017 2018 2019 2020 

Virtual Server Host Replacement $20,000 $20,000   $35,000 

Firewall Replacement  $35,000    

Storage Addition/Replacement $20,000  $85,000   

Wireless System Addition/Replacement $10,000 $5,000  $10,000 $5,000 

Backup System $25,000   $60,000 $20,000 

Network Software  $10,000  $5,000 $10,000 

Switch Addition/Replacement  $10,000  $10,000 $15,000 

Total: $75,000 $80,000 $85,000 $85,000 $85,000 

 
Virtual Server Host Replacement:  Physical servers that host all City servers and applications – 

Two hosts at $10,000 each. An additional host is anticipated in 2020. 

Storage Addition/Replacement:  Replacement/upgrade the Storage Area Network that houses 

all City data. 

Network Software:  Replacement/Upgrade of various city applications. 

Switch Addition/Replacement:  Replacement/upgrade of City network switches. 

 



Capital Improvement Program

City of Fitchburg, WI Contact IT Coordinator

2016 2020thru
Department Technology

 Description

The current telephone system at City Hall was purchased in 1998. The current phone system has an anticipated useful life of 10+ years. This project 

will replace the existing telephone systems at City Hall Campus (City Hall, Police, Community Center & Library); Fire Stations #1 & #2; and 

Maintenance Facility Complex (Maintenance Facility and Evidence Building).  A new system will likely be Voice Over IP (VOIP) based, which may 

require network and/or other infrastructure upgrades. $100,000 was approved in 2015 with system purchase and implementation to be tied to 

occupancy of the west side fire station.  An annual amount of $10,000 is added for system capacity expansion and equipment replacement after the 

2016 & 2017 purchases.

Project # 1016

Priority 2 Very Important

 Justification

The telephone system is critical to City Hall, Police and Fire operations, and must be replaced proactively before major problems occur.

 Budget Impact/Other

Annual maintenance and support costs for the new system is expected to be a percentage of the original purchase price.

Useful Life 10 yrs
Project Name Telephone System Replacement Category Equipment Replace/ Resurface 

Type Equipment

Total Project Cost: $105,000

Status Active

Total2016 2017 2018 2019 2020Expenditures

105,00050,000 10,000 15,000 15,000 15,000Equip/Vehicles/Furnishings 
(non-hwy, non-util)

50,000 10,000 15,000 15,000 15,000 105,000Total

Total2016 2017 2018 2019 2020Funding Sources

105,00050,000 10,000 15,000 15,000 15,000Capital Project Levy

50,000 10,000 15,000 15,000 15,000 105,000Total

TotalBudget Items 2016 2017 2018 2019 2020

135,00025,000 26,000 27,000 28,000 29,000Supplies/Materials

25,000 26,000 27,000 28,000 29,000 135,000Total

Thursday, June 04, 2015



Capital Improvement Program

City of Fitchburg, WI Contact IT Coordinator

2016 2020thru
Department Technology

 Description

Includes implementation of an Enterprise Content Management System (ECM) for City-wide use for storage of long-term records, vital records (i.e., 

records vital to City operation), and records with high-retrieval use and ease of access issues (e.g., construction and building records, payroll 

records, accounting records, public works plans, zoning documents).

Streamlining processes and increasing efficiency are fundamental concerns for the City.  By implementing an ECM system, City Departments can 

realize many benefits that will noticeably improve organizational efficiency.  The addition of this system will make it possible for the City IT 

department to improve integration of, and access to, departmental data, leveraging the considerable investment the City has made in acquiring and 

maintaining these data. 

Includes $35,000 for additional workflows (2016) and $10,000 to $15,000 per year thereafter for system upgrades and expansion.

Prior approvals: 2013 - $125,000;  2014 - $88,500

2015 Update:  Increased funding in 2016 from $15,000 to $35,000.  Reduced funding in 2018 and beyond from $15,000/year to $10,000/year.

Project # 1022

Priority 2 Very Important

 Justification

An ECM system can help the City by: reduction of paper handling and error-prone manual processes; reduction of paper storage; reduction of lost 

documents; faster access to information; online access to information that was formerly available only on paper; improved control over documents; 

streamlining of business processes; improved document security; a reliable and accurate audit trail; and ability to identify bottlenecks and modify the 

system to improve efficiency. Implementing an ECM system saves the City money. According to the Gartner Group, when an organization 

implements a digital document management solution, overall document-related costs can be reduced by 40 percent. Most of these savings can be 

attributed to employee time savings and increased efficiency and productivity. Along with increased employee efficiency, organizations implementing 

ECM can expect increased inter-departmental and inter-organizational communication and collaboration. Finally, automating business processes can 

result in huge efficiency gains.

 Budget Impact/Other

 The ECM system will include annual maintenance and support costs, which are calculated as a percentage of the total cost of the licenses 

purchased.  These maintenance costs will result in an operating budget increase in 2016 and beyond.

Useful Life 10 Years
Project Name Enterprise Content Management System Category General Equipment

Type Equipment

Total Project Cost: $80,000

Status Active

Total2016 2017 2018 2019 2020Expenditures

80,00035,000 15,000 10,000 10,000 10,000Equip/Vehicles/Furnishings 
(non-hwy, non-util)

35,000 15,000 10,000 10,000 10,000 80,000Total

Total2016 2017 2018 2019 2020Funding Sources

80,00035,000 15,000 10,000 10,000 10,000Capital Project Levy

35,000 15,000 10,000 10,000 10,000 80,000Total

TotalBudget Items 2016 2017 2018 2019 2020

88,00014,000 17,000 18,000 19,000 20,000Supplies/Materials

14,000 17,000 18,000 19,000 20,000 88,000Total

Thursday, June 04, 2015



 

April 14, 2015 

CIP Project # 1022 
 

From:  Matt Prough, IT Manager 
 
Project Name:  Enterprise Content Management System 
 
Project Description:  Implementation of an Enterprise Content Management system for city-wide 
use.  Purpose of the ECM system is to streamline processes and increase the efficiency of 
various city workflows such as accounts payable and agenda management.  The addition of the 
ECM system will make it possible for the City IT department to improve upon the integration of 
and access to departmental data. 
 
Project Justification:  A total of $213,500 has been previously authorized for this project, and 
that amount is sufficient for the purchase and implementation of the base ECM system, and for 
the development and implementation of the accounts payable and agenda management 
workflows.  Additional ECM workflows in the future may be worthwhile, therefore funding for this 
project should continue until all desired workflows are implemented. Approximately $35,000 will 
remain after the two initial workflows are implemented.   A breakdown of the existing budget 
follows the five year budget plan. 
 
Five Year Budget Plan: 
 

 2016 2017 2018 2019 2020 

Additional License Purchases $10,000 $2,500 $2,500 $2,500 $2,500 

Implementation Services $25,000 $7,500 $7,500 $7,500 $7,500 

Total: $35,000 $10,000 $10,000 $10,000 $10,000 

 
Existing project budget details: 

Item Cost 

Core Software Licenses $16,000 

Agenda Management Licenses $25,000 

Agenda Management Services $35,000 

Accounts Payable Licenses $7,000 

Accounts Payable Services $72,000 

Training $9,000 

Maintenance SLA (Year 1) $14,000 

Total: $178,000 

 

Remaining balance after initial implementation:  $35,500 



Capital Improvement Program

City of Fitchburg, WI Contact IT Coordinator

2016 2020thru
Department Technology

 Description

 Replacement of election laptops, printers, switches, and other equipment to provide sufficient resources for the 2016 Presidential election and 

beyond.  These laptops can also be used for large group training sessions.

Project # 1028

Priority 2 Very Important

 Justification

During the last Presidential election we needed to borrow laptops from various departments to provide acceptable service during peak voter 

registration times.  Ten laptops per polling location will allow us to have the flexibility to automate registration and poll book sign-in, which is being 

encouraged by the Government Accountability Board.

 Budget Impact/Other

Useful Life 10 years
Project Name Election Equip - Four Polling Locations Category Equipment Replace/ Resurface 

Type Equipment

Total Project Cost: $25,000

Status Active

Total2016 2017 2018 2019 2020Expenditures

25,0005,000 5,000 5,000 5,000 5,000Equip/Vehicles/Furnishings 
(non-hwy, non-util)

5,000 5,000 5,000 5,000 5,000 25,000Total

Total2016 2017 2018 2019 2020Funding Sources

25,0005,000 5,000 5,000 5,000 5,000Capital Project Levy

5,000 5,000 5,000 5,000 5,000 25,000Total

Thursday, June 04, 2015



Capital Improvement Program

City of Fitchburg, WI Contact IT Coordinator

2016 2020thru
Department Technology

 Description

Annual replacement for about one third of Mobile Data Computers and related equipment.

2015 Update:  Changed funding source to fund balance in 2016 and levy in future years (previously a portion fund balance and a portion levy each 

year).

Project # 2104

Priority 2 Very Important

 Justification

Laptops in the patrol vehicle increase the productivity of the officers, as having a laptop brings the officer’s desk to them in the patrol vehicle. Patrol 

laptops are put through environmental as well as physical demands. Laptops are used by the officer to check local, state and federal contacts on 

persons in question, as well as for issuing citations, completing field interviews, report dictations, license plate recognition, video recording, 

checking e-mail, etc. Laptops are used intensely by all three shifts, and 24 hours per day. Because of the intense use and demands placed upon these 

units it has become necessary to shorten the replacement cycle to 3 years. This project also includes mobile docking stations; installation services; 

peripherals (mobile printers); interface to squad car video cameras; and any non-warranty repairs.

 Budget Impact/Other

Useful Life 5  yrs
Project Name Police Mobile Computer Replace Program Category Equipment Replace/ Resurface 

Type Equipment

Total Project Cost: $175,000

Status Active

Total2016 2017 2018 2019 2020Expenditures

175,00035,000 35,000 35,000 35,000 35,000Equip/Vehicles/Furnishings 
(non-hwy, non-util)

35,000 35,000 35,000 35,000 35,000 175,000Total

Total2016 2017 2018 2019 2020Funding Sources

140,00035,000 35,000 35,000 35,000Capital Project Levy

35,00035,000Project Fund Balance Applied

35,000 35,000 35,000 35,000 35,000 175,000Total

Thursday, June 04, 2015



 

April 14, 2015 

CIP Project # 2104 
 

From:  Matt Prough, IT Manager 
 
Project Name:  Police Mobile Computer Replacement Program 
 
Project Description: Annual replacement of one third of police mobile data computers and 
related equipment. 
 
Project Justification:  The laptop computers and related equipment in the police squad cars 
operate in a difficult environmental and physical environment.  These machines are often also in 
use 16 to 24 hours per day, and provide critical information to officers on the street.  The 
replacement schedule is three years for this equipment due to the intense demands and severe 
operating environment. 
 
Five Year Budget Plan: 
 

 2016 2017 2018 2019 2020 

Laptop Replacement $26,000 $26,000 $26,000 $26,000 $26,000 

Docking Station Replacement $2,500 $2,500 $2,500 $2,500 $2,500 

Modem/GPS Replacement $4,000 $4,000 $4,000 $4,000 $4,000 

Printer Replacement $1,500 $1,500 $1,500 $1,500 $1,500 

Other Squad Equipment $1,000 $1,000 $1,000 $1,000 $1,000 

      

      

Total: $35,000 $35,000 $35,000 $35,000 $35,000 

 
 



Capital Improvement Program

City of Fitchburg, WI Contact IT Coordinator

2016 2020thru
Department Technology

 Description

Annual replacement for about one third of Police Department computers per year based on a schedule that considers the type and amount of use. 

This project also includes servers; network switches; printers; Dispatch Center computer equipment; personal computers; and peripherals like 

monitors, media readers, optical drives, mobile devices and accessories, etc. 

Beginning in 2015, this schedule lengthens the replacement cycle from 3.5 to 4 years for thin client users, and remains at 3.5 years for laptop and 

desktop users, a decrease of about 5% from the 2009 CIP.

2015 Update:  Included a flat $40,000 per year for future purchases rather than a small increase each year.  Also changed the funding source for 

2016 to fully project fund balance and will use levy in future years.

Project # 2105

Priority 2 Very Important

 Justification

To insure the Police Department's computer hardware remains consistent with current technology, all computers are on a 3.5 to 4 year replacement 

cycle, depending on funding available and the hardware needs of a particular department or individual. Throughout the process, the business needs 

define the user's software needs; the software needs in turn drive hardware needs. Most Police Department computers are in use by all three shifts, 

24 hours per day; a typical office PC is used 2080 hours per year. Many Police Department computers are in use 8760 hours per year.

 Budget Impact/Other

Useful Life 5 yrs
Project Name Computer Replacement Program - Police Category Equipment Replace/ Resurface 

Type Equipment

Total Project Cost: $200,000

Status Active

Total2016 2017 2018 2019 2020Expenditures

200,00040,000 40,000 40,000 40,000 40,000Equip/Vehicles/Furnishings 
(non-hwy, non-util)

40,000 40,000 40,000 40,000 40,000 200,000Total

Total2016 2017 2018 2019 2020Funding Sources

160,00040,000 40,000 40,000 40,000Capital Project Levy

40,00040,000Project Fund Balance Applied

40,000 40,000 40,000 40,000 40,000 200,000Total

Thursday, June 04, 2015



 

April 14, 2015 

CIP Project # 2105 
 

From:  Matt Prough, IT Manager 
 
Project Name:  Computer Replacement Program - Police 
 
Project Description:  Annual replacement for about 33% of Police Department computers per 
year based on a schedule that considers the type and amount of use.  This project also includes 
police-specific servers, network switches, printers, dispatch computer equipment, and other 
peripherals.   
 
Project Justification:  To ensure the Police Department’s computer hardware remains consistent 
with current technology, all equipment is on a three to four year replacement cycle depending 
on use.  Many of the police computers are used 24 hours per day, resulting in more use than 
the typical City computer. 
 
Five Year Budget Plan: 
 

 2016 2017 2018 2019 2020 

PC/Laptop/Tablet Replacement $16,000 $16,000 $16,000 $16,000 $16,000 

Printer Replacement $1,500 $1,500 $1,500 $1,500 $1,500 

Network Equipment Replacement $7,500 $7,500 $7,500 $7,500 $7,500 

Other Equipment Replacement $10,000 $10,000 $10,000 $10,000 $10,000 

      

      

      

Total: $35,000 $35,000 $35,000 $35,000 $35,000 

 
PC/Laptop/Tablet Replacement:  $1,000 per device (including monitors, keyboard, mouse, 

etc…) – 16 devices per year. 

Network Equipment Replacement:  $7,500 per year for switches and other network equipment. 

Other Equipment Replacement:  Includes other user-based equipment.  Historical spending 

indicates approximately $10,000 in replacement item spending per year. 

 



Capital Improvement Program

City of Fitchburg, WI Contact IT Coordinator

2016 2020thru
Department Technology

 Description

Planned replacement of Fire Department Mobile Data Computers based on a four year replacement cycle.

Project # 2230

Priority 2 Very Important

 Justification

The Department has nine (9) Mobile Data Computers installed in primary apparatus. This project included planned replacement of the computers 

themselves on a four-year basis. These computers do not face the same level of use, or environmental conditions, as squad cars, and therefore have a 

longer replacement cycle.

 Budget Impact/Other

Useful Life 5  yrs
Project Name Fire Department Mobile Data Computers Category General Equipment

Type Equipment

Total Project Cost: $39,600

Status Active

Total2016 2017 2018 2019 2020Expenditures

39,60013,200 13,200 13,200Equip/Vehicles/Furnishings 
(non-hwy, non-util)

13,200 13,200 13,200 39,600Total

Total2016 2017 2018 2019 2020Funding Sources

39,60013,200 13,200 13,200Capital Project Levy

13,200 13,200 13,200 39,600Total

Thursday, June 04, 2015



Capital Improvement Program

City of Fitchburg, WI

PROJECTS BY FUNDING SOURCE

2016 2020thru

TotalSource Project# Priority 2016 2017 2018 2019 2020

Assessed (non-util)

3103 1,920,0001,760,000 10,000 150,000Intersection Signalization 3

3319 155,00079,000 19,000 19,000 19,000 19,000Street Resurfacing Program 2

3365 900,000900,000Herman Road Realignment/Extension 3

3468 270,000270,000Lacy Road -Comm Center to Syene Road 4

3481 60,00060,000McKee Road Reconstruction Phase II 3

3486 80,00016,000 16,000 16,000 16,000 16,000Sidewalk and Path Maintenance & Improvements - NEW 2

3,385,0001,855,000 315,000 1,085,000 95,000 35,000Assessed (non-util) Total

Borrowing (non-util, GO debt)

1029 150,000150,000Library Solar Array 5

2257 170,000170,000Fire Station Signal at Marketplace - McKee - NEW 2

3101 340,000160,000 180,000 0 0 0Public Works Equipment Replace 2

3319 3,039,0003,039,000Street Resurfacing Program 2

3365 450,000150,000 300,000Herman Road Realignment/Extension 3

3367 393,000120,000 100,000 173,000Syene Road Reconstruction 3

3468 3,770,0001,090,000 2,680,000Lacy Road -Comm Center to Syene Road 4

3477 300,00050,000 250,000Seminole Highway Path 3

3479 183,000183,000Update Street Lighting 3

3483 135,000135,000Murphy Road Bridge Replacement - NEW 1

4630 150,000150,000Verona Rd Utility Relocations & Related 1

6302 250,000250,000City Campus Building Systems Replacement 2

9,330,0005,097,000 3,360,000 473,000 150,000 250,000Borrowing (non-util, GO debt) Total

Capital Project Levy

1032 10,0005,000 5,000Exercise Equipment Replacement/Addition 5

2014 126,19464,688 25,098 16,260 9,190 10,958GIS System Maintenance & Upgrades 2

2408 24,00024,000Fleet Vehicle Replacement - Building Inspection 2

3101 1,808,400363,000 149,500 280,000 421,900 594,000Public Works Equipment Replace 2

3319 4,930,000986,000 986,000 986,000 986,000 986,000Street Resurfacing Program 2

3427 343,00057,000 96,000 55,000 62,000 73,000Pedestrian and Bike System Improvements 3

3428 15,00015,000Bicycle and Pedestrian Plan Update 3

3450 47,0002,000 15,000 15,000 15,000Traffic Calming Program 3

3481 175,00050,000 125,000McKee Road Reconstruction Phase II 3

3484 20,00020,000Confirmation Beacons for Traffic Signal - NEW 3

3486 240,00048,000 48,000 48,000 48,000 48,000Sidewalk and Path Maintenance & Improvements - NEW 2

3487 25,00025,000Maintenance Facility Repairs - NEW 1

4630 251,600171,600 30,000 25,000 25,000Verona Rd Utility Relocations & Related 1

6262 250,00050,000 50,000 50,000 50,000 50,000Parking Lot Resurfacing 3

6302 418,000118,000 75,000 75,000 75,000 75,000City Campus Building Systems Replacement 2

Thursday, June 04, 2015



TotalSource Project# Priority 2016 2017 2018 2019 2020

8,683,1941,923,288 1,511,598 1,574,260 1,817,090 1,856,958Capital Project Levy Total

Contribution from Other Entities

3481 425,000425,000McKee Road Reconstruction Phase II 3

4630 500,000250,000 250,000Verona Rd Utility Relocations & Related 1

4712 2,276,6672,276,667Nine Bark/Central Park Place Construction - NEW 3

3,201,6672,526,667 250,000 425,000Contribution from Other Entities Total

Grants/Donations (non-util)

3319 110,00055,000 55,000Street Resurfacing Program 2

3367 547,00040,000 507,000Syene Road Reconstruction 3

3468 2,000,0002,000,000Lacy Road -Comm Center to Syene Road 4

3481 1,150,0001,150,000McKee Road Reconstruction Phase II 3

3,807,00040,000 2,055,000 507,000 1,205,000Grants/Donations (non-util) Total

Project Fund Balance Applied

2238 25,00025,000Early Warning Sirens 3

3450 28,00015,000 13,000Traffic Calming Program 3

3468 50,00050,000Lacy Road -Comm Center to Syene Road 4

3483 56,00056,000Murphy Road Bridge Replacement - NEW 1

4524 60,00060,000Greenfield Watermain Extension 4

219,00071,000 63,000 25,000 60,000Project Fund Balance Applied Total

Sale/Trade In (hwy)

3101 209,50027,000 25,000 37,000 37,000 83,500Public Works Equipment Replace 2

209,50027,000 25,000 37,000 37,000 83,500Sale/Trade In (hwy) Total

Sale/Trade In (non-hwy, non-util)

2408 1,0001,000Fleet Vehicle Replacement - Building Inspection 2

3101 47,10010,000 6,000 5,000 20,100 6,000Public Works Equipment Replace 2

48,10010,000 6,000 6,000 20,100 6,000Sale/Trade In (non-hwy, non-util) Total

TIF

3474 17,00017,000Fish Hatchery Road Left Turn Lane 3

3481 2,040,000150,000 750,000 1,140,000McKee Road Reconstruction Phase II 3

4712 673,333673,333Nine Bark/Central Park Place Construction - NEW 3

2,730,333673,333 167,000 750,000 1,140,000TIF Total

Utility - Assessed (storm)

4524 250,00035,000 215,000Greenfield Watermain Extension 4

4630 500,000500,000Verona Rd Utility Relocations & Related 1

4631 730,00055,000 675,000North Water Main Loop to NE Neighborhood 3

4705 435,00035,000 350,000 25,000 15,000 10,000Nine Springs North Wet Pond 3

Thursday, June 04, 2015



TotalSource Project# Priority 2016 2017 2018 2019 2020

1,915,000535,000 350,000 25,000 105,000 900,000Utility - Assessed (storm) Total

Utility - Assessed (W&S)

3468 300,000300,000Lacy Road -Comm Center to Syene Road 4

4630 500,000500,000Verona Rd Utility Relocations & Related 1

4634 325,800325,800Fire Station Utility Extensions - NEW 3

4635 47,25047,250Woods Hollow Interceptor Extension - NEW n/a

4636 199,500199,500Seminole Highway Interceptor Extension - NEW n/a

1,372,550525,300 800,000 47,250Utility - Assessed (W&S) Total

Utility - Borrowing (storm)

3319 237,000237,000Street Resurfacing Program 2

3468 600,000600,000Lacy Road -Comm Center to Syene Road 4

837,000237,000 600,000Utility - Borrowing (storm) Total

Utility - Borrowing (W&S)

3319 140,000140,000Street Resurfacing Program 2

3468 500,000500,000Lacy Road -Comm Center to Syene Road 4

640,000140,000 500,000Utility - Borrowing (W&S) Total

Utility - Impact Fees

4518 800,000400,000 400,000Well 12 and Pump house 2

4524 350,00025,000 325,000Greenfield Watermain Extension 4

4532 1,250,00050,000 1,200,000Water Tower D 2

4630 250,000125,000 125,000Verona Rd Utility Relocations & Related 1

4631 370,00025,000 345,000North Water Main Loop to NE Neighborhood 3

4632 75,00015,000 15,000 15,000 15,000 15,000Water Main Oversizing Costs 3

4634 3,0003,000Fire Station Utility Extensions - NEW 3

3,098,000543,000 590,000 1,215,000 65,000 685,000Utility - Impact Fees Total

Utility - Rates (stormwater)

2014 3,5701,830 710 460 260 310GIS System Maintenance & Upgrades 2

3101 57,50023,000 0 0 25,000 9,500Public Works Equipment Replace 2

3319 385,00077,000 77,000 77,000 77,000 77,000Street Resurfacing Program 2

4527 60,00060,000Schumann Drive Storm Sewer 3

4702 875,00075,000 85,000 115,000 390,000 210,000Stormwater Pond Dredging and Retrofits 3

4708 255,000225,000 15,000 10,000 5,000Greenway Restoration & Pond Enlargement 3

4710 535,000320,000 215,000Fish Hatch Rd/Sun Valley Pond 3

4711 282,00027,000 225,000 15,000 10,000 5,000Traceway Drive Storm Sewer Reroute 3

2,453,070428,830 462,710 537,460 722,260 301,810Utility - Rates (stormwater) Total

Utility - Rates (water & sewer)

2014 48,73624,982 9,692 6,280 3,550 4,232GIS System Maintenance & Upgrades 2

3101 91,00050,500 0 27,500 0 13,000Public Works Equipment Replace 2

3319 225,00045,000 45,000 45,000 45,000 45,000Street Resurfacing Program 2

3481 40,00040,000McKee Road Reconstruction Phase II 3

Thursday, June 04, 2015



TotalSource Project# Priority 2016 2017 2018 2019 2020

4523 40,00040,000Effluent Return Line Study 5

4630 2,130,0001,200,000 930,000Verona Rd Utility Relocations & Related 1

2,574,7361,360,482 984,692 78,780 88,550 62,232Utility - Rates (water & sewer) Total

Utility - Refuse and Recycling Fund

4650 30,00030,000Compost Facility 3

30,00030,000Utility - Refuse and Recycling Fund 

Total

Utility - Sale/Trade In (storm)

3101 2,5002,000 0 0 0 500Public Works Equipment Replace 2

2,5002,000 0 0 0 500Utility - Sale/Trade In (storm) Total

Utility - Sale/Trade In (W&S)

3101 8,0004,500 0 2,500 0 1,000Public Works Equipment Replace 2

8,0004,500 0 2,500 0 1,000Utility - Sale/Trade In (W&S) Total

44,544,65015,999,400 12,070,000 6,363,250 5,870,000 4,242,000GRAND TOTAL

Thursday, June 04, 2015



Capital Improvement Program

City of Fitchburg, WI Contact Director of Public Works

2016 2020thru
Department Public Works - General

 Description

Continued operation of the GIS system to assist Public Works, Planning, Assessing, Building Inspection, Police, Fire, Clerks, Economic 

Development, and Finance Departments with decision making and day to day operation.  This project includes, but is not limited to application 

development, and software programming. In 2017 the aerial imagery and terrain model (1’ contours) will be updated.  In 2018 the large format 

plotter and scanner will be replaced. In 2020 the aerial imagery will be updated.

2015 Update:  funding sources split with utilities; included in 2016 the replacement of fund balance for $78,500 for three years of operating costs 

that were paid out of this project but not budgeted in either capital nor operating.

Project # 2014

Priority 2 Very Important

 Justification

With the drop in the cost of aerial photography and the rate of growth in Dane County, Fly Dane has decided to go to a three year collection cycle.  

The last collection flight for Fly Dane was in 2014.  In 2017 the terrain model which is needed for the accuracy of the aerial imagery will also need 

to be updated.    The large format plotter and scanner was purchased in 2011, and the old 2004 plotter went to the Fire Department.  In 2018 the 

plotter currently in use in city hall will go the Fire Department and the plotter currently in use at the Fire Department will be 14 years old and will be 

disposed of.

 Budget Impact/Other

The GIS Enterprise license costs will be shifted to the operating budget in 2016 and beyond, which will result in budget increases.

Useful Life 5  yrs
Project Name GIS System Maintenance & Upgrades Category Equipment Replace/ Resurface 

Type Equipment

Total Project Cost: $178,500

Status Active

Total2016 2017 2018 2019 2020Expenditures

100,00013,000 35,500 23,000 13,000 15,500Equip/Vehicles/Furnishings 
(non-hwy, non-util)

78,50078,500Other

91,500 35,500 23,000 13,000 15,500 178,500Total

Total2016 2017 2018 2019 2020Funding Sources

126,19464,688 25,098 16,260 9,190 10,958Capital Project Levy

3,5701,830 710 460 260 310Utility - Rates (stormwater)

48,73624,982 9,692 6,280 3,550 4,232Utility - Rates (water & sewer)

91,500 35,500 23,000 13,000 15,500 178,500Total

TotalBudget Items 2016 2017 2018 2019 2020

137,50027,500 27,500 27,500 27,500 27,500Supplies/Materials

27,500 27,500 27,500 27,500 27,500 137,500Total

Thursday, June 04, 2015



2013

ESRI

2014

ESRI

2015

ESRI

2016

costs

total

2016

2017

costs

2018

costs

2019

costs

2020

costs

General Fund 70.70% 18,029 18,029 19,443 9,191   64,692 25,099 16,261 9,191   10,959 

Water Utility 16.65% 4,246   4,246   4,579   2,165   15,236 5,911   3,830   2,165   2,581   

Storm Water 10.65% 2,716   2,716   2,929   1,385   9,746   3,781   2,450   1,385   1,651   

Solid Waste 2.00% 510      510      550      260      1,830   710      460      260      310      

25,500 25,500 27,500 13,000 91,500 35,500 23,000 13,000 15,500 

64,688 25,098 16,260 9,190   10,958 

24,982 9,692   6,280   3,550   4,232   

1,830   710      460      260      310      

91,500 35,500 23,000 13,000 15,500 

Seat Breakdown

Capital Levy (includes rounding)

Utility Rates (W&S)

Utility Rates (storm)

City of Fitchburg

GIS Project #2014

2016-2020

I:\Interdepartmental\CIP\2016\B_support docs\2014 GIS split by Fund\Sheet1



Capital Improvement Program

City of Fitchburg, WI Contact Director of Public Works

2016 2020thru
Department Public Works - General

 Description

Replacement of 2006 Ford Taurus in 2018 

 

Vin# 1FAFP53V66A117303 

Mileage approx. 9,800 per year.

Project # 2408

Priority 2 Very Important

 Justification

Building Inspection Department has 3 staff vehicles used for inspections.  Replacement schedule of the 2006 Taurus will be 2018.  Current estimated 

mileage at replacement is 108,000.

Due to long snowy winters and accessing job sites a hybrid 4x4 would be purchased.

 Budget Impact/Other

Useful Life 20 Years
Project Name Fleet Vehicle Replacement - Building Inspection Category Equipment Replace/ Resurface 

Type Equipment

Total Project Cost: $25,000

Status Active

Total2016 2017 2018 2019 2020Expenditures

25,00025,000Equip/Vehicles/Furnishings 
(non-hwy, non-util)

25,000 25,000Total

Total2016 2017 2018 2019 2020Funding Sources

24,00024,000Capital Project Levy

1,0001,000Sale/Trade In (non-hwy, non-
util)

25,000 25,000Total

Thursday, June 04, 2015



Capital Improvement Program

City of Fitchburg, WI Contact Director of Public Works

2016 2020thru
Department Public Works - General

 Description

The Public Works Department follows a replacement schedule that allows a yearly budget amount for replacement of street and parks operations 




equipment. Utility operations equipment replacement follows a similar schedule, but not an even amount due to the limited amount of equipment.  




This replacement schedule was started in 1996 for streets. Originally, $145,000 a year was budgeted for street operations equipment. The dollar 




amount needs to be increased to keep up with the replacement schedule and increased equipment costs. Plow trucks have increased in cost over 




$45,000 in the last 5 years. This CIP item now includes parks equipment to reflect the joint operations (formerly Project 6210). An additional 

plow
truck is scheduled beyond the annual amount in 2016. This truck is needed to accommodate the plowing of McKee Road and other newer 

developed 
roads such as Orchard Pointe and Uptown that have divided 4 lane roadways.

2015 Update:  projects updated and new items added - see supporting spreadsheet for details.

Project # 3101

Priority 2 Very Important

 Justification

It is important that a yearly replacement plan is followed to avoid having large future fiscal impacts because of replacement backlogs. This reduces 




the maintenance and repair account funds needed on a yearly basis. By having the necessary equipment, we are able to respond with our own crews 




to snowstorm events, repair water main breaks faster and eliminate the need to call in outside resources.

Useful Life varies
Project Name Public Works Equipment Replace Category Equipment Replace/ Resurface 

Type Equipment

Total Project Cost: $2,564,000

Status Active

Total2016 2017 2018 2019 2020Expenditures

478,000116,000 90,500 85,000 104,000 82,500Equip/Vehicles/Furnishings 
(non-hwy, non-util)

1,927,000444,000 270,000 237,000 375,000 601,000Equip/Vehicles/Furnishings 
(highway)

99,00055,000 0 30,000 0 14,000Equip/Vehicles/Furnishings 
(water/sewer utilities)

60,00025,000 0 0 25,000 10,000Equip/Vehicles/Furnishings 
(stormwater utility)

640,000 360,500 352,000 504,000 707,500 2,564,000Total

Total2016 2017 2018 2019 2020Funding Sources

340,000160,000 180,000 0 0 0Borrowing (non-util, GO debt)

1,808,400363,000 149,500 280,000 421,900 594,000Capital Project Levy

209,50027,000 25,000 37,000 37,000 83,500Sale/Trade In (hwy)

47,10010,000 6,000 5,000 20,100 6,000Sale/Trade In (non-hwy, non-
util)

57,50023,000 0 0 25,000 9,500Utility - Rates (stormwater)

91,00050,500 0 27,500 0 13,000Utility - Rates (water & sewer)

2,5002,000 0 0 0 500Utility - Sale/Trade In (storm)

8,0004,500 0 2,500 0 1,000Utility - Sale/Trade In (W&S)

640,000 360,500 352,000 504,000 707,500 2,564,000Total

Thursday, June 04, 2015



Capital Improvement Program

City of Fitchburg, WI Contact Director of Public Works

2016 2020thru
Department Public Works - General

 Budget Impact/Other

Thursday, June 04, 2015



VEHICLE MODEL ACQUIRED REPLACE CURRENT CIP TRADE COST OF NET Vehicle 

NUMBER YEAR YEAR YEAR  VALUE  VALUE REPLACE COST Type

ENGINEERING DIVISION

1 Utility Vehicle 4X4 Jeep Cherokee 2013 2012 Rotation 1 $20,000 $26,000

3 1/2 Ton Pickup Truck extended cab Chev. Colorado 2012 2012 2024 $15,000 $25,000

4 3/4 Ton Pickup Truck GMC 2500 2002 2002 2020 $2,000 $1,000 $45,000 $44,000

STREET DIVISION

Light Duty Trucks

10 1 Ton Truck w/platform & dump  box Ford F450 2004 2004 2016 $15,000 $5,000 $55,000 $50,000

11 3/4 Ton Pickup Truck GMC 2500 2011 2011 2021 $10,000 $30,000

12 3/4 Ton Pickup Truck GMC 2500 2008 2008 Rotation $5,000 $30,000

13 1 Ton Truck w/platform & dump  box Ford F550 2012 2012 2026 $35,000 $55,000

Heavy Duty Trucks

15 Aerial Basket-38' reach GMC 3500 1999 1999 2017 $8,000 $5,000 $70,000 $65,000

16 17 Yard dump truck International 7600 2008 2011 2030 $65,000 $125,000 U

17 Aerial Basket-75' reach GMC C8500 2000 2011 2019 $45,000 $25,000 $175,000 $150,000 U

NEW Tandem Plow Truck International 7400 2015 2016 2028 $170,000 $170,000

Plow Trucks

20 Plow Truck International  7400 2009 2008 2020 $50,000 $25,000 $166,000 $141,000

21 Plow Truck International  7400 2014 2013 2024 $130,000 $175,000

22 Plow Truck International  Diamond 2004 2003 2015 $20,000 $15,000 $150,000 $135,000

25 Plow Truck International  7400 2010 2009 2021 $60,000 $166,000

24 Plow Truck International  7400 2011 2010 2022 $75,000 $170,000

28 Plow Truck International  7400 2008 2008 2020 $40,000 $25,000 $166,000 $141,000

26 Plow Truck International  Diamond 2006 2006 2018 $30,000 $15,000 $165,000 $150,000

23 Plow Truck International  Diamond 2004 2004 2016 $20,000 $15,000 $160,000 $145,000

27 Plow Truck International  Diamond 2002 2002 Rotation $10,000 $10,000 $150,000 $140,000

29 Pretreater International 7400 2003 2000 2014 $25,000 $25,000

NEW New plow truck 2016 $160,000 $160,000

30 Heavy Equipment

31 Tractor Crawler John Deere 450B 1970 1983 2020 $5,000 $2,000 $40,000 $38,000 U

33 Loader Case 821F 2013 2013 2026 $175,000 $200,000

34 4 Wheel Drive Excavator Volvo EW 180B 2005 2005 2020 $50,000 $30,000 $180,000 $150,000

35 Skidsteer Loader Case 1840 2005 2005 2016 $5,000 $5,000 $20,000 $15,000

36 Road Grader (W/Wing&Plow) John Deere 772 BH 1989 1989 2017 $30,000 $20,000 $200,000 $180,000

37 Tractor plow 2019 2019 $0 $25,000 $25,000

40 Rollers & Tractors

42 Roller Wacker 1996 1996 unknown $5,000 $10,000 U

43 Tractor Farmall 75C 2012 2012 2024 $20,000 $30,000

44 Tractor and broom Farmall 75C 2012 2012 2024 $20,000 $40,000

45 Tractor John Deere 6430 2008 2011 2030 $40,000 $60,000 U

46 Tractor Case IH 125 2009 2009 2019 $45,000 $10,000 $60,000 $50,000

48 Tractor Loader Backhoe w/cab Caterpillar 426C 1997 1999 2018 $25,000 $20,000 $65,000 $45,000 U

50 Attachments

50 Mower Alamo Tiger Side Arm 2011 2011 2030 $20,000 $60,000

51 Mower Landpride 6 foot 2013 2013 2019 $4,000 $250 $5,000 $4,750

52 Mower Landpride 6 foot 2013 2013 2019 $4,000 $250 $5,000 $4,750

52a Mower Landpride 10 foot 2013 2013 2019 $11,000 $500 $10,000 $9,500

53 Pre-treater Varitech 4L300-TFK-6V 2011 2011 2021 $5,000 $8,000

54 Brush Chipper Vermeer BC 1400 2002 2002 2015 $10,000 $5,000 $50,000 $45,000

55 Machine Shouldering Wausau SM2 1967 1967 2016 $3,000 $2,000 $25,000 $23,000 U

56 Front End Loader w/front grapple Westendorff TA29 2011 2011 2030 $12,000 $14,000

57 Trailer-12 Ton Miller 1979 1983 2019 $3,000 $1,000 $10,000 $9,000

58 Trailer-Sign trailer Gator 2004 2004 2020 $2,500 $500 $4,000 $3,500

59 Trailer Skidsteer Olympic 14 2009 2009 unknown $5,000 $5,000

Accessory Equipment

60 Indoor sweeper Advance Captor 2008 2008 2020 $25,000 $50,000

60a Indoor sweeper American Lincoln 114 ES 1999 1999 unknown $500 $15,500

61 Air Compressor Ingersoll Rand 1996 1996 unknown $5,000 $10,000 U

62 Card & Roll system for pumps K800 1992 1992 unknown $1,000 $7,000

63 Diesel Pump Gil Barco 625-5 1992 1992 unknown $500 $5,500

64 Gas Pump (double) Gil Barco 655-1 1992 1992 unknown $500 $5,500

65 Steamer M1-T-M Corp. 1990 1990 unknown $1,000 $8,000

66 Striper 2007 2007 2018 $4,000 $2,000 $7,000 $5,000

67 Sign Board #1 SMC mini 4000 2014 2014 unknown $11,500

68 Sign Board #2 SMC mini 4000 2014 2014 unknown $11,500

69 Snow Blower 2019 2019 $0 $0 $60,000 $60,000

Forklift 2021 $15,000

70 Mini Backhoe 2019 2019 $0 $0 $25,000 $25,000

NEW Sign Board #3 SMC mini 4000 2016 2016 $12,000 $0 $12,000 $12,000

NEW Sign Board #4 SMC mini 4000 2016 2016 $12,000 $0 $12,000 $12,000

STREET TOTALS $1,264,000 $3,828,500

Trade value Cost Net

Total forStreets            2016 $27,000 $444,000 $417,000

2017 $25,000 $270,000 $245,000

2018 $37,000 $237,000 $200,000

2019 $37,000 $375,000 $338,000

2020 $83,500 $601,000 $517,500

Total $1,717,500

**U stands for equipment purchased used.  1.  Vehicle rotates into the Rec Vehicle Rotation

DESCRIPTION MANUFACTURER MODEL

2015 Public Works Equipment Inventory- Engineering & Streets
Page 1 of 3

I:\Public Works\Streets\Equipment\Equipment_Inventory



VEHICLE MODEL ACQUIRED REPLACE CURRENT CIP TRADE COST OF NET

NUMBER YEAR YEAR YEAR  VALUE  VALUE REPLACE COST

UTILITY DIVISION

Heavy Duty Trucks

101 Sewer Vacuum Cleaner International 2554 2000 2000 2015 $25,000 $25,000 $310,000 $285,000

120 Light Duty Trucks

120 3/4 Ton Pickup Truck w/utility box Ford F350 2004 2004 2015 $2,500 $4,000 $30,000 $26,000

121 3/4 Ton Pickup Truck w/utility box GMC 2500 2008 2008 2018 $8,000 $2,500 $30,000 $27,500

122 3/4 Ton 4X4 Pickup Truck GMC 2500 2005 2005 rotation $5,000 $30,000

123 3/4 Ton Pickup Truck w/utility box GMC Sierra 2002 2002 2016 $2,000 $2,500 $30,000 $27,500

124 3/4 Ton Pickup Truck w/utility box Chev Silverado 2012 2012 2024 $15,000 $30,000

125 1/2Ton Pickup Truck Dodge Dakota 2003 2003 2016 $4,000 $2,000 $25,000 $23,000

160 Accessories

161 Portable Welder Miller 40 1976 1976 unknown $2,000 $5,000

163 Generator Inland Diesel Kohler 300RZDD1 1992 1992 Unknown $8,000 $40,000

Trench box trailer unknown 7'x12' 1986 unknown $500 $1,500

Water main break trailer Olympic 8'x14' 2006 2006 unknown $2,500 $2,500

Mower Trailer Olympic 7'x13' 2005 2005 unknown $1,500 $2,000

164 Valve Exerciser TBD 2013 $25,000 $25,000

Scag Mower Scag SSV-52 1995 1995 2015 $500 $500 $8,000 $7,500

Tar Kettle Seal Master CP-60 2012 2012 2020 $11,000 $1,000 $14,000 $13,000

UTILITY TOTALS $112,500 $583,000

Trade value Cost Net

Total for Utility            2016 $4,500 $55,000 $50,500

2017 $0 $0 $0

2018 $2,500 $30,000 $27,500

2019 $0 $0 $0

2020 $1,000 $14,000 $13,000

$78,000

VEHICLE MODEL ACQUIRED REPLACE CURRENT CIP TRADE COST OF NET

NUMBER YEAR YEAR YEAR  VALUE VALUE REPLACE COST

STORMWATER UTILITY DIVISION

Accessory Equipment

Hydroseeder Doolittle 2004 2004 2020 $5,000 $500 $10,000 $9,500

14 Street Sweeper Schwarze A7000 2008 2008 2015 $50,000 $20,000 $200,000 $180,000

NEW Mini Backhoe 2019 $25,000 $25,000

2 1/2 Ton Pickup Dodge Dakota 2002 2002 2016 $5,000 $2,000 $25,000 $23,000

STORMWATER UTILITY TOTALS $60,000 $260,000

Trade value Cost Net

Total for Stormwater utility            2016 $2,000 $25,000 $23,000

2017 $0 $0 $0

2018 $0 $0 $0

2019 $0 $25,000 $25,000

2020 $500 $10,000 $9,500

$57,500

DESCRIPTION MANUFACTURER MODEL

DESCRIPTION MANUFACTURER

2015 Public Works Equipment Inventory-Utility
Page 2 of 3

MODEL

I:\Public Works\Streets\Equipment\Equipment_Inventory



VEHICLE MODEL ACQUIRED REPLACE CURRENT CIP TRADE COST OF NET

NUMBER YEAR YEAR YEAR  VALUE  VALUE REPLACE COST

Parks Division

Vehicles

250 Forestry 4X4 Dodge Dakota 2002 2002 2016 $5,000 $2,000 $30,000 $28,000

251 1 ton Pick-up with plow Ford F-350 2015 2014 2014 $30,000 $35,000

252 1 ton dump with plow Ford F-350 2008 2008 2020 $15,000 $4,000 $55,000 $51,000

253 Jeep 4x4 with plow Jeep Wrangler 2003 2003 2015 $5,000 $2,000 $30,000 $28,000

254 3/4 Ton with plow GMC 2500 2004 2004 2017 $10,000 $2,000 $35,000 $33,000

255 1 ton with dump box w/plow GMC 3500 1997 1997 2015 $3,000 $2,500 $55,000 $52,500

256 1 Ton with plow GMC 3500 2011 2011 2021 $20,000 $30,000

256 1ton Flat Bed with plow Ford F-350 2015 2014 2014 $44,000 $45,000

257 1 ton dump with chipper box Ford F-350 1999 1999 2018 $8,000 $5,000 $55,000 $50,000

258 1/2 Ton Silverado Chevy 1500 2000 2000 Rotation $2,000

259 4/4 SUV Ford Explorer 2003 2003 Rotation $5,000 $0

Trailers

260 Double D Trailer Double D 2000 2000 unknown $2,000 $4,000

261 Double D Trailer Double D 2001 2001 unknown $2,000 $5,000

262 Double D Trailer Double D 2009 2009 unknown $1,500 $2,500

Mowers

270 6' Zero Turn Toro Z master 2003 2003 2014 $2,000 $1,000 $10,000 $9,000

271 6' Mower w/cab John Deere 1435 2006 2006 2016 $5,000 $3,000 $33,000 $30,000

272 6' Mower w/cab John Deere 1445 2008 2008 2016 $15,000 $5,000 $33,000 $28,000

273 16' wing mowers Toro Groundsmaster 2013 2013 2023 $80,000 $100,000

274 16' wing mowers Toro Groundsmaster 2009 2009 2019 $50,000 $20,000 $100,000 $80,000

275 36" Scag Scag V-Ride 2013 2013 2013 $6,000 $7,000

276 60" Zero Trun Toro Z master 2014 2014 2014 $8,900 $9,000

277 6' Mower w/cab John Deere F1145 2000 ? Rotation $2,000 $1,000 $30,000

Equipment

280 Bobcat Toolcat Bobcat 5600 2012 2012 2024 $35,000 $55,000

281 Skidsteer Case 60XT 2006 2006 2017 $12,000 $3,000 $45,000 $42,000

282 Ball Diamond Conditioner Toro 5040 2006 2011 2020 $5,000 $1,000 $22,000 $21,000

283 Morbark Chipper Morbark M15R 2012 2012 2024 $35,000 $50,000

Attachments

290 Snowblower for skidsteer Erskine 1812 unknown unknown 2014 $7,000 $0 $7,000 $7,000

291 Snowblower for JD mower John Deere 2008 2008 2019 $2,500 $100 $4,000 $3,900

292 Harley Rake Glenmac T-8 ? ? ? $4,000 $10,000

293 Broom for JD mowers John Deere 2006 2006 2017 $1,500 $1,000 $6,000 $5,000

294 Pretreater SnowEx VSS3000 2010 2010 2020 $5,000 $1,000 $5,500 $4,500

295 Skidsteer Auger McMillen X1975 ? ? ? $2,000 $4,500

296 Tractor Seeder Cosmo 500 ? ? ? $500 $1,000

297 Zamboni Homemade 2010 2010 2010 $2,500 $3,000

298 Toolcat V Plow Bobcat 72" 2012 2012 2022 $2,500 $3,000

299 Toolcat Fork Grapple Bobcat 66" 2012 2012 2022 $3,000 $3,000

300 Snowblower SB240 Bobcat 72" 2014 2014 2024 $5,500 $5,500

301 Stump Grinder Bobcat SG60 2012 2012 2024 $6,000 $6,500

Forestry Mower NEW 2018 $30,000 $30,000

Top Dresser NEW 2016 $20,000 $20,000 $20,000

Roller NEW 2017 2017 $4,500 $4,500 $4,500

PARKS TOTALS $474,900 $989,000

Trade value Cost Net

2016 $10,000 $116,000 $106,000

2017 $6,000 $90,500 $84,500

2018 $5,000 $85,000 $80,000

2019 $20,100 $104,000 $83,900

2020 $6,000 $82,500 $76,500

Total $430,900

MODEL

Page 3 of 3

2015 Public Works Equipment Inventory-Parks

DESCRIPTION MANUFACTURER
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Capital Improvement Program

City of Fitchburg, WI Contact Director of Public Works

2016 2020thru
Department Public Works - B&G

 Description

This project consists of constructing solar photovoltaic panels on the Fitchburg Public Library.  Design 2015 ($20,000 approved) with full 

construction in 2016.

Project # 1029

Priority 5 Future Consideration

 Justification

This project will help the City of Fitchburg work towards its 25 by '25 goal of utilizing renewable energy and will reduce long-term operating costs.

 Budget Impact/Other

The proposed solar photovoltaic panels would reduce long-term operating costs.

Useful Life 20 yrs
Project Name Library Solar Array Category Utility & Urban Services

Type Improvement

Total Project Cost: $150,000

Status Active

Total2016 2017 2018 2019 2020Expenditures

150,000150,000Construction/Maintenance - old

150,000 150,000Total

Total2016 2017 2018 2019 2020Funding Sources

150,000150,000Borrowing (non-util, GO debt)

150,000 150,000Total

Thursday, June 04, 2015



Capital Improvement Program

City of Fitchburg, WI Contact Director of Public Works

2016 2020thru
Department Public Works - B&G

 Description

In 2008, fitness equipment was purchased for the workout room located in the basement of City Hall.  Since the initial purchase, no equipment has 

been replaced.  A new treadmill was purchased in 2015 so that we would have 2 treadmills . In 2016 the original treadmill is planned for 

replacement.  In 2020 we would need to replace the 2015 model.

Project # 1032

Priority 5 Future Consideration

 Justification

The 2015 equipment purchase was through the State Contract and we were able to capitalize on that to get a health club type treadmill.  We would 

like to investigate some type of ongoing equipment replacement/maintenance fund for the fitness center. Both treadmills have a large demand. These 

treadmills have about a 5 year life cycle.

 Budget Impact/Other

Useful Life 5 yrs
Project Name Exercise Equipment Replacement/Addition Category Equipment Replace/ Resurface 

Type Equipment

Total Project Cost: $10,000

Status Active

Total2016 2017 2018 2019 2020Expenditures

10,0005,000 5,000Equip/Vehicles/Furnishings 
(non-hwy, non-util)

5,000 5,000 10,000Total

Total2016 2017 2018 2019 2020Funding Sources

10,0005,000 5,000Capital Project Levy

5,000 5,000 10,000Total

Thursday, June 04, 2015













Capital Improvement Program

City of Fitchburg, WI Contact Director of Public Works

2016 2020thru
Department Public Works - B&G

 Description

Expand early warning coverage to new neighborhoods by installing 1 new siren in the Nine Springs neighborhood in 2018.

Project # 2238

Priority 3 Important

 Justification

Provide early warning coverage for newly populated areas of the City.

 Budget Impact/Other

Useful Life 10-20 years
Project Name Early Warning Sirens Category General Equipment

Type Equipment

Total Project Cost: $25,000

Status Active

Total2016 2017 2018 2019 2020Expenditures

25,00025,000Equip/Vehicles/Furnishings 
(non-hwy, non-util)

25,000 25,000Total

Total2016 2017 2018 2019 2020Funding Sources

25,00025,000Project Fund Balance Applied

25,000 25,000Total

Thursday, June 04, 2015
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Capital Improvement Program

City of Fitchburg, WI Contact Director of Public Works

2016 2020thru
Department Public Works - B&G

 Description

This project is to replace the air make-up unit that serves the meter office areas of the Maintenance Facility . The system is non functional and is 

critical to providing heat and fresh air to office areas .

Project # 3487

Priority 1 Urgent

 Justification

This replacement is needed to heat offices in winter that are occupied by our water utility staff. Parts for original unit are not available any more .

 Budget Impact/Other

This project would save staff time from having to reset system several times each day . The new system would also be more efficient . Safety 

concerns would also be eliminated, as they have to run electric milk house heaters to ensure area doesn't freeze .

Useful Life 15 years
Project Name Maintenance Facility Repairs - NEW Category Equipment Replace/ Resurface 

Type Equipment

Total Project Cost: $25,000

Status Active

Total2016 2017 2018 2019 2020Expenditures

25,00025,000Maint of Existing Facilities (non-
hwy, non-util)

25,000 25,000Total

Total2016 2017 2018 2019 2020Funding Sources

25,00025,000Capital Project Levy

25,000 25,000Total

Thursday, June 04, 2015



Capital Improvement Program

City of Fitchburg, WI Contact Director of Public Works

2016 2020thru
Department Public Works - B&G

 Description

Parking lot maintenance

2016 - $50,000

2017 - $50,000

2018 - $50,000

2019 - $50,000

2020 - $50,000

Project # 6262

Priority 3 Important

 Justification

With the city parking lots aging the need to do periodic maintenance is realized. These city parking lots include City Hall campus, Public Works 

facility and parking lots in parks - Greenfield, McKee, and McGaw Park.

 Budget Impact/Other

Useful Life 15 - 20 yrs
Project Name Parking Lot Resurfacing Category Equipment Replace/ Resurface 

Type Improvement

Total Project Cost: $250,000

Status Active

Total2016 2017 2018 2019 2020Expenditures

250,00050,000 50,000 50,000 50,000 50,000Maint of Existing Facilities (non-
hwy, non-util)

50,000 50,000 50,000 50,000 50,000 250,000Total

Total2016 2017 2018 2019 2020Funding Sources

250,00050,000 50,000 50,000 50,000 50,000Capital Project Levy

50,000 50,000 50,000 50,000 50,000 250,000Total

Thursday, June 04, 2015



Capital Improvement Program

City of Fitchburg, WI Contact Director of Public Works

2016 2020thru
Department Public Works - B&G

 Description

This fund was created in 2006 to plan for the replacements of building systems and to set aside funds on an annual basis for system replacements . As 

the City campus buildings continue to age, it is necessary to plan for replacement of large scale projects.

2016 Repairs to gutters/roof repairs/soffits/ac compressor/parking lot striping; replace front entry door into Community Center

2017 Replace carpet and paint 1st floor City Hall

2018 Replace carpet and paint 2nd floor City Hall

2019 Replace carpet and paint 3rd floor City Hall

2020 Restripe Parking Lot 

2020 Oak Hall Room flooring ($250,000)                           

* Note - This schedule can be altered if necessary and does not include unexpected repairs needed to the buildings that would also be included in this 

project.

2015 Update:  Add Community Center exterior door to 2016 ($18,000); increase 2017 - 2020 from $50,000 to $75,000

Project # 6302

Priority 2 Very Important

 Justification

The City Hall building is 18 years old and the exterior has not been re-stained. All wood exterior surfaces need to be resealed and gutters need to be 

added in some areas to redirect water away from building.

Not all mechanicals were updated with the addition to the Community Center.

Replacement of the front doors will make the building more secure.  The doors are no longer weather-tight and will help keep a more consistent 

temperature in the Community Center corridor.

 Budget Impact/Other

Useful Life 10 years
Project Name City Campus Building Systems Replacement Category Facilities Projects

Type Improvement

Total Project Cost: $668,000

Status Active

Total2016 2017 2018 2019 2020Expenditures

668,000118,000 75,000 75,000 75,000 325,000Maint of Existing Facilities (non-
hwy, non-util)

118,000 75,000 75,000 75,000 325,000 668,000Total

Total2016 2017 2018 2019 2020Funding Sources

250,000250,000Borrowing (non-util, GO debt)

418,000118,000 75,000 75,000 75,000 75,000Capital Project Levy

118,000 75,000 75,000 75,000 325,000 668,000Total

Thursday, June 04, 2015



Capital Improvement Program

City of Fitchburg, WI Contact Director of Public Works

2016 2020thru
Department Public Works - Parks

 Description

This project includes improvements that have been recommended in the 2008 Bicycle and Pedestrian Plan. The projects consist of the addition of 4' 

paved shoulders on the uphill side of hills on the rural roads. All of these roads are recommended for paved shoulders in the current Bike and Ped 

Plan. Prior funding of 12,000 was in the 2011 CIP plan for planning a bicycle park and trail head in Historic Fitchburg (Wendt Road). Dollar 

amounts are not included below as this debt has been authorized.

2015 update:  bike/ped projects changed based on project changes in the street resurfacing projects.  The City attempts to coordinate these projects 

in rural areas as best as can.  Moved $1,000 per year for public-private partnership for bike parking pads to project #3427

Project # 3427

Priority 3 Important

 Justification

The City would like to promote alternate modes of transportation, as established by the adopted City of Fitchburg Comprehensive Plan and 2008 

Bicycle and Pedestrian Plan. These projects meet those goals by improving the safety, convenience, and connectivity of the bicycle and pedestrian 

transportation system.

 Budget Impact/Other

Useful Life varies
Project Name Pedestrian and Bike System Improvements Category Street  Improvements

Type Improvement

Total Project Cost: $343,000

Status Active

Total2016 2017 2018 2019 2020Expenditures

343,00057,000 96,000 55,000 62,000 73,000Maint of Existing Facilities (non-
hwy, non-util)

57,000 96,000 55,000 62,000 73,000 343,000Total

Total2016 2017 2018 2019 2020Funding Sources

343,00057,000 96,000 55,000 62,000 73,000Capital Project Levy

57,000 96,000 55,000 62,000 73,000 343,000Total

Thursday, June 04, 2015



2016 Projects
Road Description Limits Length (ft) Price/FT: 26.00$ Assessed

Irish Lane Add 4' paved shoulders on inclines USH 14 bridge to CTH MM 2200
Total

2017 Projects
Road Description Limits Length (ft) Price/FT: 26.00$ Assessed

Byrne Road Add 4' paved shoulders on inclines and curve CTH MM to S. Syene Road 3700
Total

2018 Projects
Road Description Limits Length (ft) Price/FT: 26.00$ Assessed

Irish Lane Add 4' paved shoulders on inclines Fish Hatchery Road to S. Syene Road 2100
Total

2019 Projects
Road Description Limits Length (ft) Price/FT: 26.00$ Assessed

S. Syene Rd Add 4' paved shoulders on inclines Byrne Road north to Irish Lane 2400
Total

2020 Projects
Road Description Limits Length (ft) Price/FT: 26.00$ Assessed

S. Syene Rd Add 4' paved shoulders on inclines Irish Lane to Lacy Road 1650
Irish Lane Add 4' paved shoulders on inclines Syene Road to USH 14 1160
Total

54,600.00$
54,600.00$

96,200.00$

Estimated Cost

Estimated Cost

62,400.00$

73,060.00$
30,160.00$

57,200.00$

Estimated Cost

96,200.00$

Estimated Cost

57,200.00$

42,900.00$

Estimated Cost

62,400.00$

I:\Public Works\Engineering\Trans\PROJ\CIP\2016-2020 CIP\Project 3427



Road Description Limits
Irish Lane Add 4' paved shoulders on inclines USH 14 bridge to CTH MM

Road Description Limits
Byrne Road Add 4' paved shoulders on inclines and curve CTH MM to S. Syene Road

Road Description Limits
Irish Lane Add 4' paved shoulders on inclines Fish Hatchery Road to S. Syene Road

Road Description Limits
S. Syene Rd Add 4' paved shoulders on inclines Byrne Road north to Irish Lane

Road Description Limits
S. Syene Road Add 4' paved shoulders on inclines Irish Lane to Lacy Road
Irish Lane Add 4' paved shoulders on inclines Syene Road to USH 14

2019 Projects

2016 Projects

2018 Projects

2020 Projects

2017 Projects

I:\Public Works\Engineering\Trans\PROJ\CIP\2016-2020 CIP\Project 3427



 2010 Sidewalk Priority Rank
May 24, 2010

Sidewalk recommendations based on 2008 City of Fitchburg Bicycle and Pedestrian Plan

1 Whitney Way Williamsburg Way & north city limits Add SW on west side 124 2011 - Proposed
2 McKee Road South side, west of Verona Road Extend SW to intersection 117 Complete with DOT project
3 Lacy Road Syene Road to Community Center Add SW on north side 110 Complete with Reconstruction project
4 McKee Road Chapel Valley Road & Yarmouth Greenway Add SW on north side 109 2012 - Proposed
5 Williamsburg Way Anton Drive & Whitney Way Add SW on north side 106 2011 - Proposed
6 Williamsburg Way West city limits to Smithfield Dr Add SW on south side 105 2012 - Proposed
7 Nesbitt Road City Limit to McKee Road Complete SW on both sides 94 2013 - Proposed
8 Richardson Street Lacy Road to South end Add SW on both sides 94 2014 - Proposed to Lacy to Modernaire
9 E. Cheryl Pkwy Fish Hatchery Road to Roundabout Add SW on north side 91 2012 - Proposed
10 Cheryl Drive Charleston to Fish Hatchery Add SW on north side 90 Already submitted, Declined
11 Lacy Road Richardson to Oak Knoll Complete SW on south side 88 2014 - Proposed
12 Anton Drive Williamsburg Way & Kapec Rd Add SW on east side 87 Already submitted, Declined
13 Lacy Road Savannah Oaks School to Osmundsen Complete SW on north side 85 2015 - Proposed Devoro to Osm.
14 Richardson Street Raritan to McKee Road Add SW on both sides 85
15 Osmundsen Road Mutchler to Lacy Add SW on east side 83 2015 - Proposed
16 Osmundsen Road Jasmine to McKee Road Add SW on both sides 77
17 McGaw Park Entrance Lacy Road to proposed Shared-use path Add SW on east side 71
18 High Ridge Trail Royal Wulf Terrace and Cahill Main Add SW on south side 70
19 Richardson Street Raritan to Lacy Road Add SW on east side 70
20 Fahey Glen Lacy Rd & Quarry Hill Dr Add SW on east side 69
21 Kapec Road King James Way & Anton Complete SW on east side 68
22 Schumann Drive Seminole to Osmundsen Add SW on north side 65
23 Lacy Road Fish Hatchery Road & Osmundsen Rd Add SW on the north side 63
24 King James Way Kapec to Norfolk Complete SW on both sides 61 Already submitted, Declined
25 Yarmouth Greenway Dr Guilford Rd & McKee Complete SW on east side 59
26 Osmundsen Road Lacy to Jasmine Add SW on both sides 57
27 Crescent Road East City limit to Apache Add SW on south side 56
28 E. Cheryl Pkwy Roundabout to Hollyhock Street Add SW on north side 56
29 Devoro Road Osmundsen Rd & Jasmine Dr Continue SW on north side 54
30 King James Way Kapec to Anton Complete SW on east side 54
31 Purdy Station Rd Bantry Ln & Guilford Rd Complete SW on both sides 54
32 Claredon Drive Richardson Street & Chapel Valley Add SW on north side 53
33 Jasmine Dr Osmundsen Road & Devoro Road Add SW on east side 53
34 Apache Drive Crescent Drive & Marlborough Park Add SW on east side 52
35 King James Way Norfolk to Williamsburg Way Add SW on both sides 51 Already submitted, Declined
36 Schumann Drive Osmundsen to Richardson Street Add SW on north side 51
37 Jenewein Dr Red Arrow Trail to Apache Drive Add SW on south side 50
38 Guilford Road Triverton Pike Rd & Yarmouth Greenway Add SW on both sides 49
39 Woods Edge Rd CTH PD & Osmundsen Rd Add SW on both sides 48
40 Devoro Road Jasmine Dr & Lacy Rd Add SW on east side 45
41 Triverton Pike Drive Chapel Valley & McKee Complete SW on east side 44
42 Pembroke Dr Osmundsen Rd & Richardson St Add SW on north side 39
43 Norwich Street Osmundsen & Nutone Add SW on west side 36
44 Nutone Street Norwich St to Richardson Add SW on north side 33
45 Nutone Street Richardson St & Placid St Complete SW on south side 33
46 Penwall St Targhee St & Richardson Complete SW on both sides 30

*  The construction year selected is based on other factors besides the point assignment including the proximity of the projects and budget impacts.

* CommentRank Street Name Limits/Description Prop Imp Point
Assignment



Capital Improvement Program

City of Fitchburg, WI Contact Director of Public Works

2016 2020thru
Department Public Works - Parks

 Description

The current Bicycle and Pedestrian Plan was adopted in 2008. This project provides funding to hire a consultant to update existing conditions, 

manage a process for public input, and develop a draft updated plan for Common Council consideration.

Amended in 2014 to move project from 2015 to 2016.

Project # 3428

Priority 3 Important

 Justification

The adopted 2008 Plan recommends updating every 5 years, to recognize completed projects, newly discovered needs, and changed conditions. The 

update is overdue, and the current plan conflicts with a Common Council Resolution on retrofitting sidewalks into existing neighborhoods, a conflict 

that needs to be resolved.

 Budget Impact/Other

Useful Life varies
Project Name Bicycle and Pedestrian Plan Update Category Street  Improvements

Type Improvement

Total Project Cost: $15,000

Status Active

Total2016 2017 2018 2019 2020Expenditures

15,00015,000Planning/Design/Engineering

15,000 15,000Total

Total2016 2017 2018 2019 2020Funding Sources

15,00015,000Capital Project Levy

15,000 15,000Total

Thursday, June 04, 2015



Capital Improvement Program

City of Fitchburg, WI Contact Director of Public Works

2016 2020thru
Department Public Works - Parks

 Description

This project includes the design and construction of a 10' wide asphalt path along Seminole Highway to connect the Capital City State Trail (CCST) 

to the Cannonball Path.   It is expected that the path will be constructed on the east side of Seminole Highway to minimize impacts to nearby 

wetlands and will include a section of boardwalk where wetlands are prevalent, north of Dawley Drive.

Project # 3477

Priority 3 Important

 Justification

Although Seminole Highway has dedicated on-street bike lanes from the Cannonball Path south to the CCST, there is a strong interest to provide an 

off-road path connection between these 2 paths to better accommodate pedestrians, families, and recreational cyclists.  An off-road path will provide 

convenient access between the Cannonball Path (which is assumed to become the more heavily used path over CCST given its flat topography and 

straight alignment) and the Dawley Bike Hub, which will be located just south of the CCST in the existing Dawley Park.

 Budget Impact/Other

Useful Life 50 yrs
Project Name Seminole Highway Path Category Street  Improvements

Type Improvement

Total Project Cost: $300,000

Status Active

Total2016 2017 2018 2019 2020Expenditures

50,00050,000Planning/Design/Engineering

250,000250,000Maint of Existing Facilities (non-
hwy, non-util)

50,000 250,000 300,000Total

Total2016 2017 2018 2019 2020Funding Sources

300,00050,000 250,000Borrowing (non-util, GO debt)

50,000 250,000 300,000Total

Thursday, June 04, 2015



Capital Improvement Program

City of Fitchburg, WI Contact Director of Public Works

2016 2020thru
Department Public Works - Streets

 Description

Installation of new signal at McKee - Marketplace to allow left turns of fire/ems onto McKee.

Project # 2257

Priority 2 Very Important

 Justification

The new fire station at Marketplace Drive will require a signal at McKee to enable left turn movements on McKee.

 Budget Impact/Other

Useful Life 50 yrs
Project Name Fire Station Signal at Marketplace - McKee - NEW Category General Equipment

Type Improvement

Total Project Cost: $170,000

Status Active

Total2016 2017 2018 2019 2020Expenditures

170,000170,000Construction of New 
Facilities/Additions

170,000 170,000Total

Total2016 2017 2018 2019 2020Funding Sources

170,000170,000Borrowing (non-util, GO debt)

170,000 170,000Total

Thursday, June 04, 2015



Capital Improvement Program

City of Fitchburg, WI Contact Director of Public Works

2016 2020thru
Department Public Works - Streets

 Description

This proposal would involve signalization of the Fitchrona Road intersection at Nesbitt Road when warrants are met.  Also, the intersection of the 

future extension of Pike Drive and Fish Hatchery Road.

2014 Update during 2015 Operating Budget:  $160,000 for new traffic signals at Pike Drive and Fish Hatchery Road changed from TID funding to 

debt funding.

2015 Update:  Included $1.1 million in land acquisition and $500,000 for the new signal in 2016

Project # 3103

Priority 3 Important

 Justification

The traffic on Fitchrona Road continues to increase.  We are anticipating the intersection at Kapec Road will meet warrants for signals within 5 

years.  Potentially install in 2018.  The redevelopment of 2920 Fish Hatchery Road may require a traffic signal for the intersection of future Pike 

Drive extended with Fish Hatchery Road.

 Budget Impact/Other

Useful Life 20 Years
Project Name Intersection Signalization Category Street  Improvements

Type Improvement

Total Project Cost: $1,920,000

Status Active

Total2016 2017 2018 2019 2020Expenditures

20,00010,000 10,000Planning/Design/Engineering

1,100,0001,100,000Land Acquisition

50,00025,000 25,000Contingency

500,000500,000Construction of New 
Facilities/Additions

250,000125,000 125,000Maint of Existing Facilities (non-
hwy, non-util)

1,760,000 10,000 150,000 1,920,000Total

Total2016 2017 2018 2019 2020Funding Sources

1,920,0001,760,000 10,000 150,000Assessed (non-util)

1,760,000 10,000 150,000 1,920,000Total

Thursday, June 04, 2015



Capital Improvement Program

City of Fitchburg, WI Contact Director of Public Works

2016 2020thru
Department Public Works - Streets

 Description

This funding is for the annual street resurfacing program. We currently resurface approximately  2.5 to 3.0  miles of roadway per year. Utility non-

assessed is for utility work associated with the resurfacing program. This would include manhole adjustments, fire hydrant replacements, water valve 

adjustments, and necessary storm sewer improvements.

2015 Update:  project includes $3,476,000 "catch-up" amount to be funded by debt to address all of the roads from 1989 and older.  Future annual 

contributions to this project will be based on a 30 year lifecycle of roads and will be fully paid through rates and tax levy (no longer borrowing).  The 

annual amount of $1,127,000 ($986,000 from levy) is what is needed using 2015 estimated costs and does not include a construction cost 

inflationary amount.

Project # 3319

Priority 2 Very Important

 Justification

It is important to fund a yearly resurfacing program to avoid an expensive backlog of streets needing work and to reduce future maintenance costs. 

We have approximately 120 centerline miles of roadway. We had been spending $350,000 since 1990.Our mileage in 1990 was only 80 centerline 

miles. In 2009, we increased the year's funding to $375,000 and in 2012 to $750,000. The 2013 Budget reduced funding for this program to

$700,000. Due to the increased amount of street mileage to resurface and an 8% increase in asphalt costs, the yearly funding needed to be increased. 

With 120 miles of road and a 30 year life cycle, we should be resurfacing 4 miles of roadway per year. This will require additional funds over the 

next 5 years. Offsetting this is the approximately $1,071,680 in transportation aids from the gas tax for street maintenance and other transportation 

programs.

 Budget Impact/Other

Useful Life varies
Project Name Street Resurfacing Program Category Equipment Replace/ Resurface 

Type Improvement

Total Project Cost: $9,221,000

Status Active

Total2016 2017 2018 2019 2020Expenditures

8,234,0004,104,000 1,060,000 1,005,000 1,060,000 1,005,000Maint of Existing Facilities 
(highway)

365,000185,000 45,000 45,000 45,000 45,000Maint of Existing Facilities (util 
W&S)

622,000314,000 77,000 77,000 77,000 77,000Maint of Existing Facilities (util 
storm)

4,603,000 1,182,000 1,127,000 1,182,000 1,127,000 9,221,000Total

Total2016 2017 2018 2019 2020Funding Sources

155,00079,000 19,000 19,000 19,000 19,000Assessed (non-util)

3,039,0003,039,000Borrowing (non-util, GO debt)

4,930,000986,000 986,000 986,000 986,000 986,000Capital Project Levy

110,00055,000 55,000Grants/Donations (non-util)

237,000237,000Utility - Borrowing (storm)

140,000140,000Utility - Borrowing (W&S)

385,00077,000 77,000 77,000 77,000 77,000Utility - Rates (stormwater)

225,00045,000 45,000 45,000 45,000 45,000Utility - Rates (water & sewer)

4,603,000 1,182,000 1,127,000 1,182,000 1,127,000 9,221,000Total

Thursday, June 04, 2015
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Capital Improvement Program

City of Fitchburg, WI Contact Director of Public Works

2016 2020thru
Department Public Works - Streets

 Description

Realign Herman Road to align with proposed road from the Nine Springs Neighborhood. Includes extending Herman Road across city owned 

property adjacent to the proposed Nine Springs basin. West Clayton Road would be realigned to connect to the new Herman Road.

Amended in 2014 to move project from 2016/2017 to 2017/2018

Project # 3365

Priority 3 Important

 Justification

The connection of Herman Road would provide a secondary ingress and egress to the Nine Springs Neighborhood. The cost of the road could 

potentially be charged as an area wide assessment to the Nine Springs Neighborhood.

 Budget Impact/Other

Useful Life 50 yrs
Project Name Herman Road Realignment/Extension Category Road Improvements

Type Improvement

Total Project Cost: $1,350,000

Status Active

Total2016 2017 2018 2019 2020Expenditures

150,000150,000Planning/Design/Engineering

100,000100,000Contingency

1,100,0001,100,000Maint of Existing Facilities (non-
hwy, non-util)

150,000 1,200,000 1,350,000Total

Total2016 2017 2018 2019 2020Funding Sources

900,000900,000Assessed (non-util)

450,000150,000 300,000Borrowing (non-util, GO debt)

150,000 1,200,000 1,350,000Total

Thursday, June 04, 2015



Capital Improvement Program

City of Fitchburg, WI Contact Director of Public Works

2016 2020thru
Department Public Works - Streets

 Description

From McCoy Road to Post Road pulverize existing pavement and add 5' paved shoulders that would be designated as bike lanes.

It would cost an additional $160,000 to replace culverts with a large box culvert and raise the grade to accommodate non motorized boats. These 

costs are not included below.  (note:  see 2015 update)

Amended in 2014 to add the following description:  Dane County has adopted a master plan for the Capital Springs State Recreation Area, including 

the Lewis E-Way Unit, which adjoins Syene Road to the east, and the Jenni & Kyle Preserve Unit, which adjoins Syene Road to the west.  In the 

planning and execution of this project, every effort shall be made to jointly plan and coordinate with Dane County Parks to maximize the recreational 

opportunities for Fitchburg and Dane County residents while meeting the transportation needs of the City of Fitchburg.

2015 Update:  An additional $160,000 was added to the project to replace culverts with a large box culvert and raise the grade to accommodate non 

motorized boats.  Expected to be funded through a 25% PARC grant through Dane County.

Project # 3367

Priority 3 Important

 Justification

The 2008 Bicycle and Pedestrian Plan includes a high priority project to conduct a feasibility study for paved shoulders to N. Syene Road from 

McCoy Road north to Post Road.  With the connection of Post Road between Fitchburg and Madison, and the potential for a Perry Street Overpass 

over the beltline, the addition of paved shoulders on N. Syene Road becomes more critical.  The paved shoulders would provide continuity in a bike 

connection between Madison and Fitchburg, the Capital City State Trail, and the Nine Springs Neighborhood.

 Budget Impact/Other

Useful Life
Project Name Syene Road Reconstruction Category Road Improvements

Type Improvement

Total Project Cost: $940,000

Status Active

Total2016 2017 2018 2019 2020Expenditures

175,000100,000 75,000Planning/Design/Engineering

50,00050,000Contingency

555,000555,000Maint of Existing Facilities (non-
hwy, non-util)

160,000160,000Maint of Existing Facilities 
(highway)

160,000 100,000 680,000 940,000Total

Total2016 2017 2018 2019 2020Funding Sources

393,000120,000 100,000 173,000Borrowing (non-util, GO debt)

547,00040,000 507,000Grants/Donations (non-util)

160,000 100,000 680,000 940,000Total

Thursday, June 04, 2015



Capital Improvement Program

City of Fitchburg, WI Contact Director of Public Works

2016 2020thru
Department Public Works - Streets

 Description

This proposal involves the installation of traffic calming devices at various locations in the City. Engineering criteria is used to determine the location 

priority and type of devices needed. All projects will follow the Neighborhood Traffic Management Process including neighborhood acceptance.

Project # 3450

Priority 3 Important

 Justification

There exists a desire by some residents to calm the traffic in their neighborhoods.

 Budget Impact/Other

Useful Life varies
Project Name Traffic Calming Program Category Street  Improvements

Type Improvement

Total Project Cost: $75,000

Status Active

Total2016 2017 2018 2019 2020Expenditures

75,00015,000 15,000 15,000 15,000 15,000Maint of Existing Facilities (non-
hwy, non-util)

15,000 15,000 15,000 15,000 15,000 75,000Total

Total2016 2017 2018 2019 2020Funding Sources

47,0002,000 15,000 15,000 15,000Capital Project Levy

28,00015,000 13,000Project Fund Balance Applied

15,000 15,000 15,000 15,000 15,000 75,000Total

Thursday, June 04, 2015



Capital Improvement Program

City of Fitchburg, WI Contact Director of Public Works

2016 2020thru
Department Public Works - Streets

 Description

Reconstruction of Lacy Road to replace deteriorating pavement and provide for bicycle and pedestrian safety. Final design of the improvements to 

be determined after public input from neighborhood. The project may include a roundabout at Fahey Glen. The overhead power lines may be placed 

underground. In accordance with the special assessment policy, the cost of the curb & gutter and driveway aprons is partially assessed to benefitting 

properties. The cost of the roundabout would be partially funded by the adjoining developments. Beginning in CIP 2014-2018, Utility project 4618 

was combined with this project. The 2015 public design process may result in construction in either 2016 or 2017 depending on citizen input and 

safety considerations. Fund Balance is from Waterford Glen contribution to roundabout cost.

Project # 3468

Priority 4 Less Important

 Justification

Improve deteriorating pavement and provide for bicycle and pedestrian safety.

 Budget Impact/Other

Useful Life 50 yrs
Project Name Lacy Road -Comm Center to Syene Road Category Road Improvements

Type Improvement

Total Project Cost: $7,490,000

Status Active

Total2016 2017 2018 2019 2020Expenditures

690,000690,000Planning/Design/Engineering

400,000400,000Right of Way Acquisition

6,400,0006,400,000Maint of Existing Facilities (non-
hwy, non-util)

1,090,000 6,400,000 7,490,000Total

Total2016 2017 2018 2019 2020Funding Sources

270,000270,000Assessed (non-util)

3,770,0001,090,000 2,680,000Borrowing (non-util, GO debt)

2,000,0002,000,000Grants/Donations (non-util)

50,00050,000Project Fund Balance Applied

300,000300,000Utility - Assessed (W&S)

600,000600,000Utility - Borrowing (storm)

500,000500,000Utility - Borrowing (W&S)

1,090,000 6,400,000 7,490,000Total

Thursday, June 04, 2015



Capital Improvement Program

City of Fitchburg, WI Contact Director of Public Works

2016 2020thru
Department Public Works - Streets

 Description

Improvements to the existing left turn bay on Fish Hatchery Road, in the SB direction, at E. Cheryl Parkway.   This project would include extending 

the turn bay an additional 70 feet. This project will not be undertaken until warranted by traffic volume and turning movements.

2015 Update:  Project postponed from 2016 to 2017

Project # 3474

Priority 3 Important

 Justification

As part of the planning process for the McGaw Park Neighborhood Plan, a Traffic Impact Analysis (TIA) was conducted to determine the traffic 

impacts associated with this development.  In the TIA, the existing traffic conditions were analyzed to understand the base conditions for the existing 

road network.  Based on that analysis, a recommendation was made to extend the Fish Hatchery Road southbound left-turn lane.

 Budget Impact/Other

Useful Life 50 yrs
Project Name Fish Hatchery Road Left Turn Lane Category Equipment Replace/ Resurface 

Type Improvement

Total Project Cost: $17,000

Status Active

Total2016 2017 2018 2019 2020Expenditures

2,0002,000Contingency

15,00015,000Maint of Existing Facilities (non-
hwy, non-util)

17,000 17,000Total

Total2016 2017 2018 2019 2020Funding Sources

17,00017,000TIF

17,000 17,000Total

Thursday, June 04, 2015



Capital Improvement Program

City of Fitchburg, WI Contact Director of Public Works

2016 2020thru
Department Public Works - Streets

 Description

2016 - Add 3 street lights on Greenway Cross /Coho/Pike ($15,000) (new in 2015)




2016 - The City has over 1,200 street lights of which about 1,060 are owned by the City and 140 owned by MGE. This project would replace most 

of the high pressure sodium fixtures on McKee & Fish Hatchery Rd. There are about 160 poles containing about 280 fixtures of either 150 watts or 

250 watts.

Project # 3479

Priority 3 Important

 Justification

The DOE estimates that the cost of LED street lighting has dropped more than 25 percent since 2011, so it is becoming more economical to replace 

inefficient fixtures. The City currently pays about $7,600 per month for energy charges and $2,100 for maintenance of street lights. Energy savings 

of 25% - 50% would be achieved for the light fixtures being replaced. The fixture price is estimated at $600. with a 35% increase in efficiency the 

return on investment will vary depending on the final design and the rate structure negotiated with MGE. MGE currently does not have a published 

rate structure for LED street lights.

 Budget Impact/Other

Useful Life 20 yrs
Project Name Update Street Lighting Category Equipment Replace/ Resurface 

Type Improvement

Total Project Cost: $183,000

Status Active

Total2016 2017 2018 2019 2020Expenditures

183,000183,000Maint of Existing Facilities (non-
hwy, non-util)

183,000 183,000Total

Total2016 2017 2018 2019 2020Funding Sources

183,000183,000Borrowing (non-util, GO debt)

183,000 183,000Total

TotalBudget Items 2016 2017 2018 2019 2020

-29,600-7,400 -7,400 -7,400 -7,400Contractual Services - General 
Fund

364,00091,000 91,000 91,000 91,000Contractual Services - Utilities

83,600 83,600 83,600 83,600 334,400Total

Thursday, June 04, 2015



Capital Improvement Program

City of Fitchburg, WI Contact Director of Public Works

2016 2020thru
Department Public Works - Streets

 Description

Expansion of McKee Rd from 4 lanes to 6 lanes from Commerce Park Dr. east to Spoke Drive. Some of the costs will be paid for by the Tax 

Increment District 6 amendment from Spoke Drive to Market Place. Work includes overpass of Badger Trail with precast structure and mill & 

overlay from Marketplace to Seminole Highway. Contribution from Other Entities represents the local match from Dane County, as specified in the 

HWY PD MOU. 

Amended in 2014 to change the phasing of the project to align with the MPO and County Work from 2015/2016/2017 to 2017/2018/2019.

Amended in 2015 to include utility portion of project for $40,000.

Project # 3481

Priority 3 Important

 Justification

This road improvement will be done in conjunction with the expansion of McKee Rd from Nesbitt Rd to Commerce Park Dr. as part of the 

Wisconsin Department of Transportation Verona Rd project.

 Budget Impact/Other

Useful Life 50 yrs
Project Name McKee Road Reconstruction Phase II Category Road Improvements

Type Improvement

Total Project Cost: $3,890,000

Status Active

Total2016 2017 2018 2019 2020Expenditures

200,000200,000Planning/Design/Engineering

750,000750,000Land Acquisition

400,000400,000Contingency

2,540,0002,540,000Maint of Existing Facilities (non-
hwy, non-util)

200,000 750,000 2,940,000 3,890,000Total

Total2016 2017 2018 2019 2020Funding Sources

60,00060,000Assessed (non-util)

175,00050,000 125,000Capital Project Levy

425,000425,000Contribution from Other Entities

1,150,0001,150,000Grants/Donations (non-util)

2,040,000150,000 750,000 1,140,000TIF

40,00040,000Utility - Rates (water & sewer)

200,000 750,000 2,940,000 3,890,000Total

Thursday, June 04, 2015



Capital Improvement Program

City of Fitchburg, WI Contact Director of Public Works

2016 2020thru
Department Public Works - Streets

 Description

Murphy Road Bridge over Murphy's creek is in need of replacement.  This project is to conduct the design and construction of a new bridge.

Fund balance applied from excess debt proceeds from Haight Farm Road Bridge project.

Project # 3483

Priority 1 Urgent

 Justification

Bridge inspections were conducted in 2015.  The inspections identified that the outer girders of the bridge were experiencing 100% section loss in 

places from corrosion.  The bridge condition necessitates that the traffic is only allowed in the center of the bridge, and the bridge will be reduced to 

single lane of traffic.  The age and condition of the bridge components make replacement the only option.

 Budget Impact/Other

Useful Life 50 yrs
Project Name Murphy Road Bridge Replacement - NEW Category Road Improvements

Type Improvement

Total Project Cost: $191,000

Status Active

Total2016 2017 2018 2019 2020Expenditures

26,00026,000Planning/Design/Engineering

15,00015,000Contingency

150,000150,000Maint of Existing Facilities (non-
hwy, non-util)

191,000 191,000Total

Total2016 2017 2018 2019 2020Funding Sources

135,000135,000Borrowing (non-util, GO debt)

56,00056,000Project Fund Balance Applied

191,000 191,000Total

Thursday, June 04, 2015



Capital Improvement Program

City of Fitchburg, WI Contact Director of Public Works

2016 2020thru
Department Public Works - Streets

 Description

This project is to retrofit the existing pre-emption devices at the traffic signals to include a confirmation beacon to notify emergency responders that 

they have been detected by the pre-emptive device and the signal will be giving a green light in that direction.

Project # 3484

Priority 3 Important

 Justification

Emergency responders have requested this confirmation device for several years. Madison Traffic Engineering has indicated that they can retrofit the 

pre-emption devices to provide this confirmation to drivers. This improvement will greatly improve the certainty to emergency responders that the 

pre-emptive device is working and will give them the green light to improve their response time.

 Budget Impact/Other

Useful Life 25 years
Project Name Confirmation Beacons for Traffic Signal - NEW Category General Equipment

Type Equipment

Total Project Cost: $20,000

Status Active

Total2016 2017 2018 2019 2020Expenditures

20,00020,000Equip/Vehicles/Furnishings 
(non-hwy, non-util)

20,000 20,000Total

Total2016 2017 2018 2019 2020Funding Sources

20,00020,000Capital Project Levy

20,000 20,000Total

Thursday, June 04, 2015



Capital Improvement Program

City of Fitchburg, WI Contact Director of Public Works

2016 2020thru
Department Public Works - Streets

 Description

The City is broken into 5 zones based on the length of sidewalk that exists in each area. Each year, staff walks the sidewalk within each zone and 

prepares a Concrete Contract to allow for the replacement of damaged sidewalk and the elimination of trip hazards. This project also corrects non-

compliant handicap ramps as funding allows. The replacement costs for sidewalk are assessed through a special charge. Single and dual-family 

residential properties share the cost 50/50 with the City. Multi-family and business/commercial properties pay for 100% of the replacement costs. 

The replacement of the handicap ramps is paid for 100% with City funds.

This project also continues funding $1,000 each year for implementing a public-private partnership for bicycle parking pads in urban commercial 

districts.

Finally, this project includes $35,000 per year for bike path maintenance within the parks.  2016:  Repave trail between Edenberry and Stamford; 

repave trail between Cap City and Treeline Drive

Project # 3486

Priority 2 Very Important

 Justification

To maintain safety for pedestrians who use the sidewalk, it is necessary to properly maintain the concrete sidewalk and replace defective squares and 

eliminate trip hazards. This CIP follows the policy of the 2008 Bicycle and Pedestrian Plan that the City should properly maintain pedestrian facilities 

in the City.

 Budget Impact/Other

Useful Life 50 yrs
Project Name Sidewalk and Path Maintenance & Improvements - NEW Category Road Improvements

Type Improvement

Total Project Cost: $320,000

Status Active

Total2016 2017 2018 2019 2020Expenditures

5,0001,000 1,000 1,000 1,000 1,000Construction of New 
Facilities/Additions

315,00063,000 63,000 63,000 63,000 63,000Maint of Existing Facilities (non-
hwy, non-util)

64,000 64,000 64,000 64,000 64,000 320,000Total

Total2016 2017 2018 2019 2020Funding Sources

80,00016,000 16,000 16,000 16,000 16,000Assessed (non-util)

240,00048,000 48,000 48,000 48,000 48,000Capital Project Levy

64,000 64,000 64,000 64,000 64,000 320,000Total

Thursday, June 04, 2015
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Capital Improvement Program

City of Fitchburg, WI Contact Director of Public Works

2016 2020thru
Department Public Works - Streets

 Description

Extension of Nine Bark into the Uptown development area to improve access and opportunity for further development.  This project will complete 

the final RR crossing within the proposed "Quiet Zone" area which will enable the city to apply for this designation.  The cost of the crossing and 

approaches will be paid by TID.  Funding sources listed as "contribution from other entities" are developer funded.

Estimated costs:

Road/Utilities  $2.354 million

RR Crossing        .596 million

Total                  2.95 million

Project # 4712

Priority 3 Important

 Justification

Extension of this road and related utilities is necessary to provide access to the new North East Fire Station.  It will open up other opportunities for 

residential and provide the necessary connection to Central Park Place in Uptown.

 Budget Impact/Other

Useful Life 50 yrs
Project Name Nine Bark/Central Park Place Construction - NEW Category Street  Improvements

Type Improvement

Total Project Cost: $2,950,000

Status Active

Total2016 2017 2018 2019 2020Expenditures

200,000200,000Planning/Design/Engineering

200,000200,000Contingency

60,00060,000Internal Staff Charges - 
Engineering

2,490,0002,490,000Construction of New 
Facilities/Additions

2,950,000 2,950,000Total

Total2016 2017 2018 2019 2020Funding Sources

2,276,6672,276,667Contribution from Other Entities

673,333673,333TIF

2,950,000 2,950,000Total

Thursday, June 04, 2015



Item 
No. Description Estimated 

Quantity Unit Unit Price Estimated Amount

SANITARY SEWER
C-1 8" PVC SDR-35 Sanitary Sewer 1400 LF 40.00$            56,000.00$                                 
C-2 48" Sanitary Sewer Manhole 4 EA 3,500.00$       14,000.00$                                 
C-3 Additional Manhole Depth 10 VF 190.00$          1,900.00$                                   
C-4 Sanitary Sewer Manhole - Adjustment 3 EA 250.00$          750.00$                                      
C-5 6" PVC Sanitary Sewer Lateral 700 LF 34.00$            23,800.00$                                 
C-6 Connect to Existing Manhole - Core 1 EA 2,000.00$       2,000.00$                                   
C-7 Select Granular Backfill - Sanitary Sewer 1,575 LF 18.00$            28,350.00$                                 

SANITARY SEWER SUBTOTAL: 126,800.00$                              
WATERMAIN

C-8 6" Ductile Iron Watermain - Hydrant Lead 120 LF 55.00$            6,600.00$                                   
C-9 8" Ductile Iron Watermain 260 LF 50.00$            13,000.00$                                 

C-10 12" Ductile Iron Watermain 2,400 LF 72.00$            172,800.00$                              
C-11 6" Gate Valve at Hydrant Leads 8 EA 1,700.00$       13,600.00$                                 
C-12 8" Gate Valve 9 EA 2,000.00$       18,000.00$                                 
C-13 12" Gate Valve 7 EA 2,550.00$       17,850.00$                                 
C-14 Hydrant 8 EA 3,600.00$       28,800.00$                                 
C-15 Select Granular Backfill - Watermain 2,085 LF 14.00$            29,190.00$                                 

WATERMAIN SUBTOTAL: 299,840.00$                              
STORM SEWER

C-16 12" RCP Storm Sewer 220 LF 35.00$            7,700.00$                                   
C-17 18" RCP Storm Sewer 430 LF 40.00$            17,200.00$                                 
C-18 36" RCP Storm Sewer 750 LF 64.00$            48,000.00$                                 
C-19 48" Storm Manhole 5 EA 2,000.00$       10,000.00$                                 
C-20 72" Storm Manhole 2 EA 4,000.00$       8,000.00$                                   
C-21 2'x3' Storm Inlet 10 EA 1,600.00$       16,000.00$                                 
C-22 Storm Sewer Structure - Adjustment 2 EA 250.00$          500.00$                                      
C-23 36" RCP Endwall - New 3 EA 2,000.00$       6,000.00$                                   
C-24 Select Granular Backfill - Storm Sewer 1,400 LF 6.00$              8,400.00$                                   
C-25 Inlet Protection 10 EA 100.00$          1,000.00$                                   

STORM SEWER SUBTOTAL: 122,800.00$                              
STREETS

C-26 Excavation Below Subgrade - Streets 750 CY 25.00$            18,750.00$                                 
C-27 Rock Excavation - Utilities 200 CY 50.00$            10,000.00$                                 
C-28 Crushed Aggregate Base Course 6,000 TON 12.00$            72,000.00$                                 
C-29 30" Concrete Curb & Gutter 4,600 LF 12.00$            55,200.00$                                 
C-30 5' Concrete Sidewalk (5") 56,000 SF 3.80$              212,800.00$                              
C-31 2-1/2" Asphaltic Binder Course 8,700 SY 8.15$              70,905.00$                                 
C-32 1-1/2" Asphaltic Surface Course 8,700 SY 4.90$              42,630.00$                                 
C-33 ADA Truncated Domes 10 EA 250.00$          2,500.00$                                   
C-34 Terrace Restoration - Streets 711 SY 2.80$              1,990.80$                                   
C-35 Finish Grading 24 ST 500.00$          12,000.00$                                 
C-36 Signage - Per Intersection 4 EA 1,000.00$       4,000.00$                                   
C-37 Type III Barricades - Remove & Replace 1 EA 400.00$          400.00$                                      
C-38 Roundabout 1 LS 50,000.00$     50,000.00$                                 

STREETS SUBTOTAL: 553,175.80$                              
SITE GRADING & EROSION CONTROL

C-39 Pro-rated Site Grading and Erosion Control 1 LS 225,000.00$   225,000.00$                              
CONSTRUCTION SUBTOTAL: 1,327,615.80$                           

15% CONTIGENCY: 199,142.37$                              
CONSTRUCTION TOTAL: 1,526,758.17$                           

FEES
F-1 Electric 4,800 LF 20.00$            96,000.00$                                 
F-2 Street Lights 10 EA 4,300.00$       43,000.00$                                 
F-3 Gas 2,400 LF 20.00$            48,000.00$                                 
F-4 Street Trees 160 EA 500.00$          80,000.00$                                 
F-5 City Engineering Fees - 4% 61,070.33$                                 
F-6 Project Management - 5% 76,337.91$                                 
F-7 Survey/Engineering/Staking - 12% 183,210.98$                              

FEES SUBTOTAL: 587,619.22$                              
Estimated Total: 2,114,377.39$                           

Notes:
1)
2)
3)
4)
5)
6)
7)
8)
9)

10) Streets lights are assumed to be spaced every 250' alternating sides of the street.
11)  Stormwater Management has not been included in this estimate.
12) It was assumed gas will be installed in the public sidewalk/terrace on one side of the street.
13) It was assumed electric will be installed in the public sidewalk/terrace one on side of the street and also in the rear utility easement.
14) Site Grading and Erosion Control (C-40) costs have been pro-rated based on right-of-way areas.
15) Mobilization costs were not included.
16) Costs for any asphalt bike paths have not been included.
17) Sanitary sewer assumed to run from railroad corridor to Lacy Road only
18) Sanitary laterals assumed 20 - 35' long  
19) Railroad crossing improvements are not included
20)

21) Estimate does not include intersections to any future streets.
22) Future 2035 Lacy Road turn lanes are not included in this estimate.

Roundabout estimate is based on a 2-leg roundabout with 18' asphalt width.  Includes costs for asphalt, base,curb and gutter, and 
contingencies

Ninebark Drive Extension

Ninebark Drive/Central Park Place (Syene to Lacy Road - 2,400 lineal feet)
May 8, 2015

Tree spacing per Smart Code District Thoroughfare Assemblies (30' o.c.)

Existing soil borings show rock a minimum of 14' below the existing surface.  With the uncertainty of the road and utility profile at this time, the rock 
excavation quantity is estimated to be 200 CY.

Engineer's Opinion of Probable Cost

MMSD Interceptor Fees and Syene Interceptor Fees and Erosion Control and Stormwater Management Fees are not included

Sanitary sewer lateral and water service sizes have been approximated

Landscape elements and features are not included as a part of this estimate (benches, hardscape, stamped concrete, irrigation, etc.)
Park Fees, Traffic Impact fees and Water System Impact Fees have not been included.

Select Granular Backfill is assumed to be required for 75% of the length of sanitary sewer and water main, and 100% of the length of  storm sewer.

EBS assumes 1' undercut - 25% of the roadway
Assumed Crushed Aggregate Base Course is 12" Thick

M:\Vanta\150095_Fitchburg LLC\Design Development\Opinion of Probable Cost\2015-05-08 Ninebark Drive Estimate





Capital Improvement Program

City of Fitchburg, WI Contact Director of Public Works

2016 2020thru
Department Public Works - Refuse & Recy

 Description

In 2015, finish grading and installation of a gravel/pulverized asphalt pad (~150' x ~150') for the proposed Fitchburg Compost Facility at 2373 S. 

Fish Hatchery Road, just north of the Salt Shed.   Pave a ~3" thick asphalt pad in 2017.

Project # 4650

Priority 3 Important

 Justification

By processing yard waste into compost onsite, this facility significantly reduces the hauling costs for our staff to haul to a contracted compost 

facility.  It also provides a useful material that can be used for city projects (e.g. engineered soil, compost that can be spread on parks playing fields 

to reduce fertilizer applications, and compost that can be blended with soil to make topsoil) as well as for residents to utilize.

 Budget Impact/Other

Useful Life 5 - 20 years
Project Name Compost Facility Category Unassigned

Type Improvement

Total Project Cost: $30,000

Status Active

Total2016 2017 2018 2019 2020Expenditures

30,00030,000Maint of Existing Facilities (non-
hwy, non-util)

30,000 30,000Total

Total2016 2017 2018 2019 2020Funding Sources

30,00030,000Utility - Refuse and Recycling 
Fund

30,000 30,000Total

Thursday, June 04, 2015



Capital Improvement Program

City of Fitchburg, WI Contact Director of Public Works

2016 2020thru
Department Public Works - Stormwater

 Description

This project consists of purchasing stormwater easements, designing and installing new storm sewer  (~12"-18" storm sewer) across private 

properties south of Schumann Drive to pick up stormwater from the agricultural fields south of the Seminole Forest subdivision. As part of the 2012 

street resurfacing program storm sewer and inlets along Schumann Drive were installed to accommodate this work.

2015 Update:  Note - this project may be delayed or eliminated depending on development to the south (North Stoner Prairie)

Project # 4527

Priority 3 Important

 Justification

No provision for stormwater drainage was made with this addition to the Seminole Forest plat was made, resulting in numerous drainage concerns 

from residents in the area.  In February and March 2011, a significant manure runoff occurred, mobilizing residents to request that the city assist with 

determining solutions for improved stormwater conveyance.

 Budget Impact/Other

New storm sewer will be installed with this project; however, maintenance of this storm sewer is anticipated to be minimal and should be offset by 

fewer drainage concerns and reduced cleanup costs.

Useful Life 50 yrs
Project Name Schumann Drive Storm Sewer Category Utility & Urban Services

Type Improvement

Total Project Cost: $60,000

Status Active

Total2016 2017 2018 2019 2020Expenditures

5,0005,000Planning/Design/Engineering

20,00020,000Land Acquisition

35,00035,000Maint of Existing Facilities (non-
hwy, non-util)

60,000 60,000Total

Total2016 2017 2018 2019 2020Funding Sources

60,00060,000Utility - Rates (stormwater)

60,000 60,000Total

Thursday, June 04, 2015



Capital Improvement Program

City of Fitchburg, WI Contact Director of Public Works

2016 2020thru
Department Public Works - Stormwater

 Description

This project consists of dredging and retro fits of existing stormwater facilities to provide water quantity and/or water quality benefits. Anticipated 

ponds to receive full or partial dredging include the following: 

2016 - Lacy Heights Pond Conversion (convert to bioretention facility ~$30k), Chapel Valley West Pond Partial Dredging (~$20k), and 2016 Veg 

Mgmt (~$25k)

2017 Byrne Pond Conversion (convert to bioretention facility ~$50k), 2017 Veg Mgmt (~$35k)

2018 - Triverton Greenway Restoration and Bioretention Facilities (~$85k), 2018 Veg Mgmt (~$30k)

2019 - McKee Farms Southwest Pond (~$366k), and 2019 Veg Mgmt (~$30k)

2020 - Seminole Village Pond Improvements (add berm to create upper pond ~$75k), McKee Farms Alum Injection (~$105k) and 2020 Veg Mgmt 

(~$30k)

2015 Update:  Removed Seminole Village pond improvements for $75,000 in 2016 and removed McKee Farms Alum Injection for $105,000 in 2019

Project # 4702

Priority 3 Important

 Justification

Stormwater ponds need occasional dredging when excessive sediment builds up. For wet ponds, a minimum of 3' pond depth is necessary to obtain 

water quality credit for the pond to meet DNR water quality permit requirements. Dry ponds receive no water quality credit from DNR, which is 

why Fitchburg has historically converted dry ponds into wet ponds. During the Nine Springs Creek Watershed Master Planning process, options for 

converting dry ponds to bioretention facilities were evaluated. Since bioretention facilities provide stormwater volume control 

through
infiltration/recharge, the current recommendations for Lacy Heights Pond and Byrne Pond are to convert them to bioretention facilities.

 Budget Impact/Other

Useful Life 20 Years
Project Name Stormwater Pond Dredging and Retrofits Category Utility & Urban Services

Type Improvement

Total Project Cost: $875,000

Status Active

Total2016 2017 2018 2019 2020Expenditures

875,00075,000 85,000 115,000 390,000 210,000Maint of Existing Facilities (non-
hwy, non-util)

75,000 85,000 115,000 390,000 210,000 875,000Total

Total2016 2017 2018 2019 2020Funding Sources

875,00075,000 85,000 115,000 390,000 210,000Utility - Rates (stormwater)

75,000 85,000 115,000 390,000 210,000 875,000Total

Thursday, June 04, 2015



Capital Improvement Program

City of Fitchburg, WI Contact Director of Public Works

2016 2020thru
Department Public Works - Stormwater

 Description

This project consists of constructing a new stormwater pond for the Nine Springs Neighborhood. This pond would be designed and constructed on 

lands purchased by the City of Fitchburg in 2008 for stormwater detention for the Nine Springs Neighborhood. Design is anticipated in 2016 and 

construction in 2017. Costs for 2018-2020 include anticipated vegetation management to get native vegetation established.

2015 Update:  project postponed by one year.

Project # 4705

Priority 3 Important

 Justification

This project will reduce the negative impacts of stormwater runoff from the proposed Nine Springs Neighborhood and will be undertaken when 

development in the Uptown area warrants these improvements.

 Budget Impact/Other

A new stormwater pond would be added as part of this project, increasing maintenance costs.

Useful Life 20 Years
Project Name Nine Springs North Wet Pond Category Utility & Urban Services

Type Improvement

Total Project Cost: $435,000

Status Active

Total2016 2017 2018 2019 2020Expenditures

35,00035,000Planning/Design/Engineering

400,000350,000 25,000 15,000 10,000Maint of Existing Facilities (non-
hwy, non-util)

35,000 350,000 25,000 15,000 10,000 435,000Total

Total2016 2017 2018 2019 2020Funding Sources

435,00035,000 350,000 25,000 15,000 10,000Utility - Assessed (storm)

35,000 350,000 25,000 15,000 10,000 435,000Total

Thursday, June 04, 2015



Capital Improvement Program

City of Fitchburg, WI Contact Director of Public Works

2016 2020thru
Department Public Works - Stormwater

 Description

This project consists of restoring the Schumann Greenway from the intersection of Schumann Drive and Richardson Street easterly through McKee 

Farms Park up to and including the McKee Farms Northwest Pond. The Northwest Pond is also planned to be enlarged to include the existing 

greenway area. Excessive sediment built up in the greenway will also be removed and eroded ruts will be stabilized. Costs for 2017-2019 include 

anticipated vegetation management to get native vegetation established.

Project # 4708

Priority 3 Important

 Justification

Significant erosion and sedimentation has occurred in this existing channel The proposed design will address this erosion and sedimentation and 

make the greenway easier to maintain. The Northwest Pond enlargement would also significantly improve sediment and nutrient loading heading 

downstream.

 Budget Impact/Other

New storm sewer will be installed with this project; however, maintenance of this storm sewer is anticipated to be minimal and should be offset by 

reduced erosion and improved access to maintaining the greenway.

Useful Life 20 - 50 yrs
Project Name Greenway Restoration & Pond Enlargement Category Utility & Urban Services

Type Improvement

Total Project Cost: $255,000

Status Active

Total2016 2017 2018 2019 2020Expenditures

255,000225,000 15,000 10,000 5,000Maint of Existing Facilities (non-
hwy, non-util)

225,000 15,000 10,000 5,000 255,000Total

Total2016 2017 2018 2019 2020Funding Sources

255,000225,000 15,000 10,000 5,000Utility - Rates (stormwater)

225,000 15,000 10,000 5,000 255,000Total

Thursday, June 04, 2015



Capital Improvement Program

City of Fitchburg, WI Contact Director of Public Works

2016 2020thru
Department Public Works - Stormwater

 Description

																	Reroute existing storm sewer from Fish Hatchery Road (CTH D) and the existing parking lot from Sun Valley Apartments into a new proposed 




pond on current Sun Valley Apartments property. The proposed project would include obtaining either a permanent limited easement or fee title. 




Design and easement/property acquisition are anticipated for 2018, with construction in 2019. Costs for vegetation management to establish native 




vegetation will be needed in future CIPs.

Project # 4710

Priority 3 Important

 Justification

Stormwater from a ~60 acre watershed currently drains into existing storm sewer that discharges directly into Nine Springs Creek with no detention 

or water quality treatment.  During the Nine Springs Creek Watershed Master Planning process, a cost-effective solution to getting detention and 

treatment was identified as a potential storm sewer reroute from Fish Hatchery Road and the Sun Valley Apartments parking lot into a new 

stormwater pond on current Sun Valley Apartments property.

 Budget Impact/Other

A new stormwater pond would be added as part of this project, increasing maintenance costs.

Useful Life 50 - 100 yrs
Project Name Fish Hatch Rd/Sun Valley Pond Category Utility & Urban Services

Type Improvement

Total Project Cost: $535,000

Status Active

Total2016 2017 2018 2019 2020Expenditures

20,00020,000Planning/Design/Engineering

300,000300,000Land Acquisition

215,000215,000Maint of Existing Facilities (non-
hwy, non-util)

320,000 215,000 535,000Total

Total2016 2017 2018 2019 2020Funding Sources

535,000320,000 215,000Utility - Rates (stormwater)

320,000 215,000 535,000Total

Thursday, June 04, 2015



Capital Improvement Program

City of Fitchburg, WI Contact Director of Public Works

2016 2020thru
Department Public Works - Stormwater

 Description

Reroute ~1,500 l.f. of 24" and 48" storm sewer from Traceway Drive to the existing stormwater/irrigation pond on the Nine Springs Golf Course 

property. The proposed route includes the need to obtain a ~305' long by ~20' wide permanent limited easement. Design and easement acquisition 

are anticipated for 2016, with construction in 2017. The project would include partial dredging at the existing storm pipe at the NW corner of the 

pond and improvements to the pond release structure. Costs for 2018 to 2020 are included for vegetation management to establish native vegetation.

Project # 4711

Priority 3 Important

 Justification

Stormwater from a ~70 acre watershed currently drains into existing storm sewer that discharges directly into Nine Springs Creek with no detention 

or water quality treatment.  During the Nine Springs Creek Watershed Master Planning process, a cost-effective solution to getting detention and 

treatment was identified as a potential storm sewer reroute from Traceway Drive to the existing large stormwater/irrigation pond on the Nine 

Springs Golf Course property.

 Budget Impact/Other

A new stormwater pond would be added as part of this project, increasing maintenance costs.

Useful Life 50 - 100 yrs
Project Name Traceway Drive Storm Sewer Reroute Category Utility & Urban Services

Type Improvement

Total Project Cost: $282,000

Status Active

Total2016 2017 2018 2019 2020Expenditures

20,00020,000Planning/Design/Engineering

7,0007,000Land Acquisition

255,000225,000 15,000 10,000 5,000Maint of Existing Facilities (non-
hwy, non-util)

27,000 225,000 15,000 10,000 5,000 282,000Total

Total2016 2017 2018 2019 2020Funding Sources

282,00027,000 225,000 15,000 10,000 5,000Utility - Rates (stormwater)

27,000 225,000 15,000 10,000 5,000 282,000Total

Thursday, June 04, 2015



Capital Improvement Program

City of Fitchburg, WI Contact Director of Public Works

2016 2020thru
Department Public Works - Water & Sewer

 Description

Drill new high capacity well (1500 gpm) and construct the Well pump house. Well location will be in a location consistent with the Comprehensive 

Plan.

**Prior funding approval in 2011 for land acquisition - $100,000

***Prior funding approval in 2014 for design & construction - $665,000

2015 update: Moved $400,000 of 2016 funds to 2017

Project # 4518

Priority 2 Very Important

 Justification

Due to the projected future growth in the City per the Comprehensive Plan adopted in 2010 and the abandonment of Well No. 9, an additional well 

will be needed in order to meet water demands and fire protection needs.

 Budget Impact/Other

Useful Life 50 yrs
Project Name Well 12 and Pump house Category Utility & Urban Services

Type Improvement

Total Project Cost: $800,000

Status Active

Total2016 2017 2018 2019 2020Expenditures

800,000400,000 400,000Maint of Existing Facilities (non-
hwy, non-util)

400,000 400,000 800,000Total

Total2016 2017 2018 2019 2020Funding Sources

800,000400,000 400,000Utility - Impact Fees

400,000 400,000 800,000Total

Thursday, June 04, 2015



Capital Improvement Program

City of Fitchburg, WI Contact Director of Public Works

2016 2020thru
Department Public Works - Water & Sewer

 Description

Madison Metropolitan Sewerage District (MMSD), Wisconsin Geological and Natural History Survey (WGNHS), and City staff have been working 




on conceptual plans for recharging treated wastewater (effluent) within the City of Fitchburg limits to off-set groundwater withdrawal 

concerns.
UW-Madison created a special Water Resources Management (WRM) Practicum for UW-Madison Masters Students to work on a pilot 

study. This 
WRM class started in September 2010 and continued through Spring 2012. The students developed a logo and project name (9 

Springs Recharge
Project) and created a web page to provide information on the project (https://sites.google.com/site/9springsrecharge/). MMSD 

and the City of 
Fitchburg agreed to cost share at a 50/50 split for this pilot project. Discussions with MMSD are ongoing and are anticipated to 

result in 
construction of a pilot effluent recharge project in 2016.

Project # 4523

Priority 5 Future Consideration

 Justification

There is growing concern that we are removing more water from the aquifers than we are putting in. Currently, we pump groundwater from the 




aquifers into our water distribution systems, this water is used by residents and businesses, and sent into the sanitary sewer collection system, routed 

to MMSD's Nine Springs Wastewater Treatment Plant for cleaning and then pumped to surface water discharges ( ~3 million gallons per day (mgd) 

to Badger Mill Creek and ~45 mgd to Badfish Creek).

 Budget Impact/Other

Depending on ownership of the proposed infrastructure, it's possible this system could be set up to generate revenue from other MMSD rate payers 

who aren't able to recharge treated effluent into their communities.

Annual analysis costs are anticipated to be $5,000 in 2017, 2018 and 2019

Useful Life
Project Name Effluent Return Line Study Category Utility & Urban Services

Type Improvement

Total Project Cost: $40,000

Status Active

Total2016 2017 2018 2019 2020Expenditures

40,00040,000Maint of Existing Facilities (non-
hwy, non-util)

40,000 40,000Total

Total2016 2017 2018 2019 2020Funding Sources

40,00040,000Utility - Rates (water & sewer)

40,000 40,000Total

Thursday, June 04, 2015



Capital Improvement Program

City of Fitchburg, WI Contact Director of Public Works

2016 2020thru
Department Public Works - Water & Sewer

 Description

Extend watermain from Lacy Road to the Greenfield neighborhood.  This extension will be made during reconstruction of Syene Road, development 

of the McGaw Park neighborhood, and/or with development of Hartung.

Remove hydropneumatic tanks at Well 7 & 8 and resize pumps to service east zone.                                                                                      

2015 update:  Postponed projects by 1 year.

NOTE:  this project will continue to be moved to year four and five as this project is intended to address the future emergent situation when the 

existing infrastructure fails.

Project # 4524

Priority 4 Less Important

 Justification

The Greenfield area (south system) is currently serviced by a 250gpm well, a 350gpm well, and two hydropneumatic tanks with a combined storage 

capacity of 6,500 gallons.  Extension of watermain from Aurora Avenue to the Greenfield area will connect the Greenfield Neighborhood into the 

City's east zone.  The City's east zone provides more redundancy than the south system; the wells in the east zone are deeper, higher capacity wells 

able to handle larger fluctuations in system demands.  Also, there is significantly more storage for the fire protection in the east zone; 500,000 

gallons verses 6,500 gallons.

 Budget Impact/Other

Useful Life 50 yrs
Project Name Greenfield Watermain Extension Category Utility & Urban Services

Type Improvement

Total Project Cost: $660,000

Status Active

Total2016 2017 2018 2019 2020Expenditures

60,00060,000Planning/Design/Engineering

600,000600,000Maint of Existing Facilities (non-
hwy, non-util)

60,000 600,000 660,000Total

Total2016 2017 2018 2019 2020Funding Sources

60,00060,000Project Fund Balance Applied

250,00035,000 215,000Utility - Assessed (storm)

350,00025,000 325,000Utility - Impact Fees

60,000 600,000 660,000Total

Thursday, June 04, 2015



Capital Improvement Program

City of Fitchburg, WI Contact Director of Public Works

2016 2020thru
Department Public Works - Water & Sewer

 Description

Install new elevated water storage tower.  Two sites have been identified for future tower locations.  Tower site selected will depend on timing of 

development in the neighborhoods proposed for development.  This tower is primarily for the Uptown Development.

Prior funding for land purchase in 2009:  $150,000

Project # 4532

Priority 2 Very Important

 Justification

Per the City's capacity analysis additional water storage is needed to meet projected growth demands by 2018.

 Budget Impact/Other

Useful Life 100 Years
Project Name Water Tower D Category Utility & Urban Services

Type Improvement

Total Project Cost: $1,250,000

Status Active

Total2016 2017 2018 2019 2020Expenditures

50,00050,000Planning/Design/Engineering

1,200,0001,200,000Maint of Existing Facilities (non-
hwy, non-util)

50,000 1,200,000 1,250,000Total

Total2016 2017 2018 2019 2020Funding Sources

1,250,00050,000 1,200,000Utility - Impact Fees

50,000 1,200,000 1,250,000Total

Thursday, June 04, 2015



Capital Improvement Program

City of Fitchburg, WI Contact Director of Public Works

2016 2020thru
Department Public Works - Water & Sewer

 Description

Relocate water main and sanitary sewer on Verona Road and McKee Road. Fitchrona Road will also be extended from the intersection of McKee 

Road north then east to Kapec Road through Wingra's property.  Utilities will be installed on Fitchrona Road as part of this project. Install water 

main across Verona Road at Carriage Street.        

Also this request is for grants to assist the businesses that will affected by the Verona Road Interchange Project and Verona Road Reconstruction. 

The Business Community has asked for assistance  from the City in helping direct their customers via signage, marketing, way-finding and design 

concepts to their business prior to, during and after road construction project is completed. The Economic Development Department, Planning 

Department and Public Works Department have all been very actively working with the Fitchburg business community and the Wisconsin 

Department of Transportation on the best design concepts that have the least affect on business operations and relocations.  As part of the road 

construction awareness, the WisDOT has a program called, "In This Together", which is a toolkit for businesses to use which offers tips on 

managing a business while a road construction project is underway.   

Construction costs in 2019 for $150,000 includes funding for Community Sensitive Solutions which involves enhancements to the local 

corridor.          						

2015 update: $625,000 of 2016 costs moved to 2017. Project budget increased by $1,140,000 due to increased number of conflicts.  Added 

WisDOT compensable expense because of utility existence in right-of-way.  Added additional costs for new street lighting on Verona Road frontage 

road (continuation of Sprocket Drive lighting) $103,800 and new lighting on Fitchrona Road (similar to lights to the south) $42,800.

Project # 4630

Priority 1 Urgent

 Justification

The DOT is planning to reconstruct Verona Road at McKee Road with a grade separated crossing. Water main and sanitary sewer in conflict with 

this reconstruction will need to be relocated. In addition, Verona Road will be expanded to six lanes from McKee Road north to Raymond Road. 

There will  be utility conflicts with this work as well.

Installation of water main connection across Verona Rd at Carriage St. will improve fire flow protection for all properties west of Verona Road as 

well as increase redundancy.

The funding for the grants is essential to maintaining ongoing business operations along Verona Road and other affected locations while a several 

year road construction project is active. Without assistance, we fear that we will lose some of our current businesses, which would result in loss in 

tax base and ultimately result in vacancies which would be extremely difficult to recruit new businesses to the area.

Useful Life 100 Years
Project Name Verona Rd Utility Relocations & Related Category Utility & Urban Services

Type Improvement

Total Project Cost: $4,281,600

Status Active

Total2016 2017 2018 2019 2020Expenditures

155,00055,000 50,000 25,000 25,000Planning/Design/Engineering

146,600146,600Construction of New 
Facilities/Additions

3,980,0002,045,000 1,785,000 150,000Maint of Existing Facilities (non-
hwy, non-util)

2,246,600 1,835,000 25,000 175,000 4,281,600Total

Total2016 2017 2018 2019 2020Funding Sources

150,000150,000Borrowing (non-util, GO debt)

251,600171,600 30,000 25,000 25,000Capital Project Levy

500,000250,000 250,000Contribution from Other Entities

500,000500,000Utility - Assessed (storm)

500,000500,000Utility - Assessed (W&S)

250,000125,000 125,000Utility - Impact Fees

2,130,0001,200,000 930,000Utility - Rates (water & sewer)

2,246,600 1,835,000 25,000 175,000 4,281,600Total

Thursday, June 04, 2015



Capital Improvement Program

City of Fitchburg, WI Contact Director of Public Works

2016 2020thru
Department Public Works - Water & Sewer

 Budget Impact/Other

Thursday, June 04, 2015



Capital Improvement Program

City of Fitchburg, WI Contact Director of Public Works

2016 2020thru
Department Public Works - Water & Sewer

 Description

Install water main from Ninebark in Swan Creek, north on Syene, east on West Clayton Road, across Hwy 14, and south on MM, connecting to the 

water main on Lacy Road.

2015 update:  Projects postponed by 1 year.

Project # 4631

Priority 3 Important

 Justification

This water main is need in order to provide water system reliability and better fire flow protection for the Northeast Neighborhood.

 Budget Impact/Other

Useful Life 100 Years
Project Name North Water Main Loop to NE Neighborhood Category Utility & Urban Services

Type Improvement

Total Project Cost: $1,100,000

Status Active

Total2016 2017 2018 2019 2020Expenditures

100,00080,000 20,000Planning/Design/Engineering

1,000,0001,000,000Maint of Existing Facilities (non-
hwy, non-util)

80,000 1,020,000 1,100,000Total

Total2016 2017 2018 2019 2020Funding Sources

730,00055,000 675,000Utility - Assessed (storm)

370,00025,000 345,000Utility - Impact Fees

80,000 1,020,000 1,100,000Total

Thursday, June 04, 2015



Capital Improvement Program

City of Fitchburg, WI Contact Director of Public Works

2016 2020thru
Department Public Works - Water & Sewer

 Description

The Utility pays the additional cost to increase the size of water main over 10 inches.

Project # 4632

Priority 3 Important

 Justification

Larger mains are need for transmission of water to meet fire flow needs.  Per City Ordinance, the City reimburses developers for the additional cost 

to install water main larger than 10 inches.

 Budget Impact/Other

Useful Life 100 Years
Project Name Water Main Oversizing Costs Category Utility & Urban Services

Type Improvement

Total Project Cost: $75,000

Status Active

Total2016 2017 2018 2019 2020Expenditures

75,00015,000 15,000 15,000 15,000 15,000Maint of Existing Facilities (non-
hwy, non-util)

15,000 15,000 15,000 15,000 15,000 75,000Total

Total2016 2017 2018 2019 2020Funding Sources

75,00015,000 15,000 15,000 15,000 15,000Utility - Impact Fees

15,000 15,000 15,000 15,000 15,000 75,000Total

Thursday, June 04, 2015



Capital Improvement Program

City of Fitchburg, WI Contact Director of Public Works

2016 2020thru
Department Public Works - Water & Sewer

 Description

Extend water main and sanitary sewer to service the proposed fire station at the corner of South Syene Road and West Clayton Road.  Water main 

will be extended from South Syene Road, just east of Ninebark Drive in Swan Creek, down future r/w corridors to the proposed fire station.  8" 

sewer main will be extended from the existing Ninebark Drive sewer extension or from the Syene Interceptor  through future r/w corridors and 

easements, if needed, to service the fire station.  The connecting location to existing sewer will depend on the final design elevations for this station.

Project # 4634

Priority 3 Important

 Justification

The City plans to build a fire station at the southeast corner of South Syene Road and West Clayton Road.  If development to the south does not 

occur prior to or during construction of this station, the Utility will need to install the water main and sanitary sewer to service this station.  The 

costs of these extensions, other than water main oversizing costs, will be assessed to the adjacent property owners.  Oversizing costs will be paid for 

through impact fees.

 Budget Impact/Other

Useful Life 50 yrs
Project Name Fire Station Utility Extensions - NEW Category Utility & Urban Services

Type Improvement

Total Project Cost: $328,800

Status Active

Total2016 2017 2018 2019 2020Expenditures

54,80054,800Planning/Design/Engineering

274,000274,000Maint of Existing Facilities (non-
hwy, non-util)

328,800 328,800Total

Total2016 2017 2018 2019 2020Funding Sources

325,800325,800Utility - Assessed (W&S)

3,0003,000Utility - Impact Fees

328,800 328,800Total

Thursday, June 04, 2015



Capital Improvement Program

City of Fitchburg, WI Contact Director of Public Works

2016 2020thru
Department Public Works - Water & Sewer

 Description

Extend 12" sewer main from East Cheryl Parkway to Lacy Road through Fitchburg Research Park property in the future Fahey Glen r/w.  This 

extension will be made as part of development or earlier if needed to service development south of Lacy Road.  The Utility pays the oversizing costs, 

difference between cost of 12" verses 8" pipe,  and is reimbursed through the Woods Hollow Interceptor Fees.

Project # 4635

Priority n/a

 Justification

Currently Waterford Glen, TechLands, and the eastern portion of Quarry Hill are being serviced temporarily by the Syene Interceptor.   These areas 

will ultimately be serviced by the Woods Hollow Interceptor.   The Utility is concerned that the capacity of the 12" pipe that is temporarily servicing 

this area in Swan Creek is near capacity. Flow monitoring will be completed in the Spring of 2015 to determine the available Capacity.  The main 

will either need to be extended with the development of this area or sooner to service future developments to the south.

 Budget Impact/Other

Useful Life 100 Years
Project Name Woods Hollow Interceptor Extension - NEW Category Unassigned

Type Improvement

Total Project Cost: $47,250

Status Active

Total2016 2017 2018 2019 2020Expenditures

47,25047,250Maint of Existing Facilities (non-
hwy, non-util)

47,250 47,250Total

Total2016 2017 2018 2019 2020Funding Sources

47,25047,250Utility - Assessed (W&S)

47,250 47,250Total

Thursday, June 04, 2015



Capital Improvement Program

City of Fitchburg, WI Contact Director of Public Works

2016 2020thru
Department Public Works - Water & Sewer

 Description

Extend the 18" Seminole Highway Sewer Interceptor from Market Place to Lacy Road.  The Utility pays the oversizing costs, difference between 

cost of 18" sewer verses 8",  and is reimbursed through the Seminole Highway Interceptor Fees.

Project # 4636

Priority n/a

 Justification

Development in the North Stoner Prairie Neighborhood will begin in 2015.  This interceptor is needed in order to service lands in this neighborhood.

 Budget Impact/Other

Useful Life 100 Years
Project Name Seminole Highway Interceptor Extension - NEW Category Unassigned

Type Unassigned

Total Project Cost: $199,500

Status Active

Total2016 2017 2018 2019 2020Expenditures

199,500199,500Maint of Existing Facilities (non-
hwy, non-util)

199,500 199,500Total

Total2016 2017 2018 2019 2020Funding Sources

199,500199,500Utility - Assessed (W&S)

199,500 199,500Total

Thursday, June 04, 2015



Capital Improvement Program

City of Fitchburg, WI

PROJECTS BY FUNDING SOURCE

2016 2020thru

TotalSource Project# Priority 2016 2017 2018 2019 2020

Borrowing (non-util, GO debt)

2140 95,80095,800Police Body Cameras - NEW 1

2141 23,760,00023,760,000New Police Facility - NEW 2

23,855,80095,800 23,760,000Borrowing (non-util, GO debt) Total

Capital Project Levy

2109 106,00036,000 28,000 21,000 21,000Replacement of Mobile Video Cameras 2

2121 21,60021,600Ballistic Vest Replacement 1

2124 15,00015,000Interview Recording Equipment 2

2126 40,50019,500 21,000Electronic Control Devices (ECD) 1

2131 32,00032,000Crime Scene Vehicle Replacement 2

2136 27,00027,000Fleet Vehicle Replacement #64 2

2137 27,50027,500Fleet Vehicle Replacement #65 2

2138 23,00023,000Fleet Vehicle Replacement #67 2

2139 27,00027,000Fleet Vehicle Replacement #69 2

319,600129,500 98,500 28,000 42,600 21,000Capital Project Levy Total

Sale/Trade In (non-hwy, non-util)

2131 3,0003,000Crime Scene Vehicle Replacement 2

2136 2,0002,000Fleet Vehicle Replacement #64 2

2137 2,5002,500Fleet Vehicle Replacement #65 2

2138 7,0007,000Fleet Vehicle Replacement #67 2

2139 3,0003,000Fleet Vehicle Replacement #69 2

17,5005,000 12,500Sale/Trade In (non-hwy, non-util) Total

24,192,900230,300 111,000 28,000 42,600 23,781,000GRAND TOTAL

Thursday, June 04, 2015



Capital Improvement Program

City of Fitchburg, WI Contact Police Chief

2016 2020thru
Department Police Department

 Description

 Replacement of 13 squad car video cameras

Project # 2109

Priority 2 Very Important

 Justification

Life expectancy is five years.  In 2016, we will need to replace 3 units and the server that stores all the video. 2018 - 4 units, 2019 - 3 units, and 

2020 - 3 units.

 Budget Impact/Other

Useful Life 5  yrs
Project Name Replacement of Mobile Video Cameras Category Equipment Replace/ Resurface 

Type Equipment

Total Project Cost: $106,000

Status Active

Total2016 2017 2018 2019 2020Expenditures

106,00036,000 28,000 21,000 21,000Equip/Vehicles/Furnishings 
(non-hwy, non-util)

36,000 28,000 21,000 21,000 106,000Total

Total2016 2017 2018 2019 2020Funding Sources

106,00036,000 28,000 21,000 21,000Capital Project Levy

36,000 28,000 21,000 21,000 106,000Total

Thursday, June 04, 2015



Capital Improvement Program

City of Fitchburg, WI Contact Police Chief

2016 2020thru
Department Police Department

 Description

Replacement of Ballistic vests

2015 Update:  Increased 2019 cost from $20,400 to $21,600

Project # 2121

Priority 1 Urgent

 Justification

 Ballistic vests have a five-year life expectancy.  We will be replacing 24 vests.

 Budget Impact/Other

Useful Life 5 yrs
Project Name Ballistic Vest Replacement Category Equipment Replace/ Resurface 

Type Equipment

Total Project Cost: $21,600

Status Active

Total2016 2017 2018 2019 2020Expenditures

21,60021,600Equip/Vehicles/Furnishings 
(non-hwy, non-util)

21,600 21,600Total

Total2016 2017 2018 2019 2020Funding Sources

21,60021,600Capital Project Levy

21,600 21,600Total

Thursday, June 04, 2015



Capital Improvement Program

City of Fitchburg, WI Contact Police Chief

2016 2020thru
Department Police Department

 Description

Replacement of recording equipment for Booking, Crime Prevention, Intoximeter and Interview Rooms.

Project # 2124

Priority 2 Very Important

 Justification

Five year manufacturer life expectancy.

 Budget Impact/Other

Useful Life 5 yrs
Project Name Interview Recording Equipment Category Equipment Replace/ Resurface 

Type Equipment

Total Project Cost: $15,000

Status Active

Total2016 2017 2018 2019 2020Expenditures

15,00015,000Equip/Vehicles/Furnishings 
(non-hwy, non-util)

15,000 15,000Total

Total2016 2017 2018 2019 2020Funding Sources

15,00015,000Capital Project Levy

15,000 15,000Total

TotalBudget Items 2016 2017 2018 2019 2020

1,0001,000Sale of Proceeds/Trade-In

3,0001,000 1,000 1,000Supplies/Materials

1,000 1,000 1,000 1,000 4,000Total

Thursday, June 04, 2015



Capital Improvement Program

City of Fitchburg, WI Contact Police Chief

2016 2020thru
Department Police Department

 Description

Replacement of electronic control devices.  Estimated unit cost, including video camera, is $1,500.

Project # 2126

Priority 1 Urgent

 Justification

The electronic control devices (ECD) have a manufacturer life expectancy of five-years.   In 2016 we will replace 13 units and in 2017 we replace 14 

units.

 Budget Impact/Other

Useful Life 5
Project Name Electronic Control Devices (ECD) Category Equipment Replace/ Resurface 

Type Equipment

Total Project Cost: $40,500

Status Active

Total2016 2017 2018 2019 2020Expenditures

40,50019,500 21,000Equip/Vehicles/Furnishings 
(non-hwy, non-util)

19,500 21,000 40,500Total

Total2016 2017 2018 2019 2020Funding Sources

40,50019,500 21,000Capital Project Levy

19,500 21,000 40,500Total

Thursday, June 04, 2015



Capital Improvement Program

City of Fitchburg, WI Contact Police Chief

2016 2020thru
Department Police Department

 Description

 Replace our Crime Scene Vehicle (#61), which is currently a 2003 Ford Expedition. VIN: 1FMPU16L73B92901

Project # 2131

Priority 2 Very Important

 Justification

Our current Crime Scene Vehicle will be 13 years old in 2016. Current mileage is 63,174, with an estimated trade-in mileage of 68,917.  Concerns 

for rust and an increase in mechanical problems.

 Budget Impact/Other

Useful Life 10 years
Project Name Crime Scene Vehicle Replacement Category Equipment Replace/ Resurface 

Type Equipment

Total Project Cost: $35,000

Status Active

Total2016 2017 2018 2019 2020Expenditures

35,00035,000Equip/Vehicles/Furnishings 
(non-hwy, non-util)

35,000 35,000Total

Total2016 2017 2018 2019 2020Funding Sources

32,00032,000Capital Project Levy

3,0003,000Sale/Trade In (non-hwy, non-
util)

35,000 35,000Total

Thursday, June 04, 2015



Capital Improvement Program

City of Fitchburg, WI Contact Police Chief

2016 2020thru
Department Police Department

 Description

 Replacing our multi-use fleet vehicle (#64), which is currently a 2006 Ford Taurus.  VIN: 1FAFP53U26A247434

Project # 2136

Priority 2 Very Important

 Justification

This vehicle will be 10 years old in 2016.  Current mileage is 59,971, with an estimated trade-in mileage of 67,467.  Concerns for rust and increase 

of mechanical problems.

 Budget Impact/Other

Useful Life 10 yrs
Project Name Fleet Vehicle Replacement #64 Category Equipment Replace/ Resurface 

Type Equipment

Total Project Cost: $29,000

Status Active

Total2016 2017 2018 2019 2020Expenditures

29,00029,000Equip/Vehicles/Furnishings 
(non-hwy, non-util)

29,000 29,000Total

Total2016 2017 2018 2019 2020Funding Sources

27,00027,000Capital Project Levy

2,0002,000Sale/Trade In (non-hwy, non-
util)

29,000 29,000Total

Thursday, June 04, 2015



Capital Improvement Program

City of Fitchburg, WI Contact Police Chief

2016 2020thru
Department Police Department

 Description

Replacing our multi-use fleet vehicle (#65), which is currently a 2007 Ford Escape.  VIN# 1FMYU93157KA36051

Project # 2137

Priority 2 Very Important

 Justification

This vehicle will be 10 years old in 2017.  Current mileage is 63,770, with an estimated trade-in mileage of 81,990. Concerns for rust and an increase 

in mechanical issues.

 Budget Impact/Other

Useful Life 10 yrs
Project Name Fleet Vehicle Replacement #65 Category Equipment Replace/ Resurface 

Type Equipment

Total Project Cost: $30,000

Status Active

Total2016 2017 2018 2019 2020Expenditures

30,00030,000Equip/Vehicles/Furnishings 
(non-hwy, non-util)

30,000 30,000Total

Total2016 2017 2018 2019 2020Funding Sources

27,50027,500Capital Project Levy

2,5002,500Sale/Trade In (non-hwy, non-
util)

30,000 30,000Total

Thursday, June 04, 2015



Capital Improvement Program

City of Fitchburg, WI Contact Police Chief

2016 2020thru
Department Police Department

 Description

 Replacing our Humane pickup truck, which is currently a 2007 Ford F150. VIN: 1FTRW14W37KC5063

Project # 2138

Priority 2 Very Important

 Justification

This vehicle will be 10 years old in 2017.  The replacement vehicle will need to be a full-size extended cab 4-wheel drive pickup that is the proper 

size to fit our humane truck topper.  Current mileage is 89,476, with an estimated trade-in mileage of 115,040.  Concerns for rust and an increase in 

mechanical problems.

 Budget Impact/Other

Useful Life 10 yrs
Project Name Fleet Vehicle Replacement #67 Category Equipment Replace/ Resurface 

Type Equipment

Total Project Cost: $30,000

Status Active

Total2016 2017 2018 2019 2020Expenditures

30,00030,000Equip/Vehicles/Furnishings 
(non-hwy, non-util)

30,000 30,000Total

Total2016 2017 2018 2019 2020Funding Sources

23,00023,000Capital Project Levy

7,0007,000Sale/Trade In (non-hwy, non-
util)

30,000 30,000Total

Thursday, June 04, 2015



Capital Improvement Program

City of Fitchburg, WI Contact Police Chief

2016 2020thru
Department Police Department

 Description

 Replacing our multi-use fleet vehicle (#69), which is currently a 2007 Dodge Charger.  VIN: 2B3KK53H37H657545

Project # 2139

Priority 2 Very Important

 Justification

This vehicle will be 10 years old in 2017.  Current mileage is 71,504, with an estimated trade-in mileage of 91,932.  Concerns for rust and an 

increase in mechanical problems.

 Budget Impact/Other

Useful Life 10 yrs
Project Name Fleet Vehicle Replacement #69 Category Equipment Replace/ Resurface 

Type Equipment

Total Project Cost: $30,000

Status Active

Total2016 2017 2018 2019 2020Expenditures

30,00030,000Equip/Vehicles/Furnishings 
(non-hwy, non-util)

30,000 30,000Total

Total2016 2017 2018 2019 2020Funding Sources

27,00027,000Capital Project Levy

3,0003,000Sale/Trade In (non-hwy, non-
util)

30,000 30,000Total

Thursday, June 04, 2015



Capital Improvement Program

City of Fitchburg, WI Contact Police Chief

2016 2020thru
Department Police Department

 Description

Purchase of Qty 47 body worn cameras at a cost of $1,400/each.  In addition, we need to purchase a video storage server at a cost of $30,000.

Project # 2140

Priority 1 Urgent

 Justification

The Fitchburg Police Department supports the implementation of a body worn video program in an effort to further enhance our existing levels of 

trust and transparency with our community.  The recently released report from the President's Task Force on 21st Century Policing recommends 

police use technology in a way that strengthens their relationship with their community.  Pairing the Task Force recommendations with the 

International Association of Chiefs of Police best practices on the use of body worn video is likely to lead to a stronger relationship between the 

Fitchburg Police Department and the community we serve.

 Budget Impact/Other

Useful Life 5  yrs
Project Name Police Body Cameras - NEW Category Apparatus & Equipment

Type Equipment

Total Project Cost: $95,800

Status Active

Total2016 2017 2018 2019 2020Expenditures

95,80095,800Equip/Vehicles/Furnishings 
(non-hwy, non-util)

95,800 95,800Total

Total2016 2017 2018 2019 2020Funding Sources

95,80095,800Borrowing (non-util, GO debt)

95,800 95,800Total

Thursday, June 04, 2015



Capital Improvement Program

City of Fitchburg, WI Contact Police Chief

2016 2020thru
Department Police Department

 Description

In 2014, a Space Needs Analysis and Project Building Program study was completed on the City Hall Campus by Dimension - Madison Design 

Group.  The report was presented with recommendations on February 9, 2015.  On February 17, 2015, a presentation was made before the 

Committee of the Whole.  The estimate provided is for a stand alone facility.  Land acquisition costs are not included.  A minimum of 4 acres will be 

needed.  A new off-site police facility would mitigate the need for City Hall and the Community/Senior Center expansion via abandoned space 

remodeling.  Furniture and fixtures are not included in the requested amount.

Project # 2141

Priority 2 Very Important

 Justification

As described in the Space Needs Analysis and Project Building Program study.

 Budget Impact/Other

Useful Life
Project Name New Police Facility - NEW Category Facilities Projects

Type Equipment

Total Project Cost: $23,760,000

Status Active

Total2016 2017 2018 2019 2020Expenditures

23,760,00023,760,000Construction of New 
Facilities/Additions

23,760,000 23,760,000Total

Total2016 2017 2018 2019 2020Funding Sources

23,760,00023,760,000Borrowing (non-util, GO debt)

23,760,000 23,760,000Total

Thursday, June 04, 2015



Capital Improvement Program

City of Fitchburg, WI

PROJECTS BY FUNDING SOURCE

2016 2020thru

TotalSource Project# Priority 2016 2017 2018 2019 2020

Capital Project Levy

1030 180,00060,000 30,000 30,000 30,000 30,000Logo Implementation and Wayfinding 5

1034 85,00085,000Anton Drive Planning Study 1

1036 50,00050,000Automated Timekeeping System - NEW 2

315,000195,000 30,000 30,000 30,000 30,000Capital Project Levy Total

Grants/Donations (non-util)

1034 30,00030,000Anton Drive Planning Study 1

30,00030,000Grants/Donations (non-util) Total

345,000225,000 30,000 30,000 30,000 30,000GRAND TOTAL

Thursday, June 04, 2015



Capital Improvement Program

City of Fitchburg, WI Contact City Administrator

2016 2020thru
Department General Government

 Description

Funding for updates to current monument signs, additional monument signs at Civic Campus, wayfinding throughout the City, snowflake and banner 

replacement and possible expansion to new developments, supplies for banners and snowflakes and additional cost of branding of items as needed.

Amended in 2015 to increase costs as follows:

     2016: $10,000 to $60,000

     2017-2020:  new costs

Project # 1030

Priority 5 Future Consideration

 Justification

Implementation of logo is an important component of the Forward Fitchburg, marketing and economic development strategic plan completed by the 

City and the Fitchburg Chamber Visitor and Business Bureau.  As usage increases in the many state bike paths and other corridors throughout the 

City, it is important to provide a uniform signage system that will continue to identify the City as an important destination.  Signs would provide 

directions for City Campus trail users and historical landmarks.  As we replace vehicles, the new logo will begin to be more prominent.

 Budget Impact/Other

Useful Life 5  yrs
Project Name Logo Implementation and Wayfinding Category General Equipment

Type Equipment

Total Project Cost: $180,000

Status Active

Total2016 2017 2018 2019 2020Expenditures

180,00060,000 30,000 30,000 30,000 30,000Other

60,000 30,000 30,000 30,000 30,000 180,000Total

Total2016 2017 2018 2019 2020Funding Sources

180,00060,000 30,000 30,000 30,000 30,000Capital Project Levy

60,000 30,000 30,000 30,000 30,000 180,000Total

Thursday, June 04, 2015





Capital Improvement Program

City of Fitchburg, WI Contact Planning/Zoning

2016 2020thru
Department General Government

 Description

During 2015 operating budget deliberations, the Common Council approved an amendment to add the Anton Drive Planning study with $50,000 

coming from the 2015 CIP, $50,000 coming from the 2016 CIP, $30,000 from a grant, and an estimated $35,000 from a landowner.

2015 Update:  Removed contribution from developer.  TID funding possibility to be researched.

Project # 1034

Priority 1 Urgent

 Justification

Analyze impacts and opportunities for land use and public services due to the Verona Rd reconstruction project, and create strategies and identify 

action items.  Please note that grants/donations may be received in 2015, and some of the funds from those sources may be expended in 2015.  Total 

estimated cost is $165,000 with an additional $50,000 having been allocated in the 2015 CDP.

 Budget Impact/Other

Useful Life varies
Project Name Anton Drive Planning Study Category Apparatus & Equipment

Type Improvement

Total Project Cost: $115,000

Status Active

Total2016 2017 2018 2019 2020Expenditures

115,000115,000Planning/Design/Engineering

115,000 115,000Total

Total2016 2017 2018 2019 2020Funding Sources

85,00085,000Capital Project Levy

30,00030,000Grants/Donations (non-util)

115,000 115,000Total

Thursday, June 04, 2015







Capital Improvement Program

City of Fitchburg, WI Contact Unassigned

2016 2020thru
Department General Government

 Description

This proposal provides for an automated timekeeping system, allowing a seamless flow of information from the point of hire (transferring 

information from NeoGov), through HR, and finally to Finance/HR for payroll processing (to Civic).

Project # 1036

Priority 2 Very Important

 Justification

The current payroll process is largely manual and paper driven.  An automated timekeeping system would allow for a seamless transition of 

information from HR to Finance. We currently utilize two systems, one HR and one payroll, both requiring manual entry. An automated system 

would reduce paper and processing errors, save time, and reduce duplication of efforts ultimately freeing up staff time for other assignments.

 Budget Impact/Other

There will be continuing software maintenance costs to maintain the licenses and receive support from the vendor.  An estimated 3% increase each 

year is included.

Useful Life 10 Years
Project Name Automated Timekeeping System - NEW Category Technology

Type Equipment

Total Project Cost: $50,000

Status Active

Total2016 2017 2018 2019 2020Expenditures

50,00050,000Software

50,000 50,000Total

Total2016 2017 2018 2019 2020Funding Sources

50,00050,000Capital Project Levy

50,000 50,000Total

TotalBudget Items 2016 2017 2018 2019 2020

110,00026,000 27,000 28,000 29,000Software Maintenance/Support

26,000 27,000 28,000 29,000 110,000Total

Thursday, June 04, 2015
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Lisa Sanford

From: noreply@civicplus.com

Sent: Thursday, June 04, 2015 9:18 AM

To: Lisa Sanford

Subject: Online Form Submittal: Mayoral Appointment Application Form

If you are having problems viewing this HTML email, click to view a Text version.

Mayoral Appointment Application Form

**Applications may be submitted for consideration at reappointment time or when
vacancies occur. They will remain on file until selected commission is filled.

Select the Board, Commission, or Committee applying for*

EMS Commission

First Name*

Katherine
Last Name*

Sanders

Address (Public Use)*

12 Sinatra Way

City*

Fitchburg
State*

Wisconsin
Zip*

53711

Phone Number (Public Use)*

6084678387

Cell Phone

2677612161
Work Phone

6084678387

Occupation/Title

Organization Development Consultant

Email (Public Use)

sanders.katherine@gmail.com

Background experience or education that might be pertinent, including volunteer work:

I'm a human factors & sociotechnical systems engineer who does program development
and organization consulting. That translates to helping organizations create healthy and
productive work systems for their people. My understanding is that Mayor Arnold is
interested in my organization development background so that I can contribute to this
group's success as they collaborate across municipal and organizational boundaries. (And
I hope he's right - I hope I can be a constructive contributor.)

Reasons for your interest/willingness to serve the residents of Fitchburg through this
appointment:

Because I have dealt with organization dynamics within companies most of my working
life, I've tended to stay away from civic and political dynamics in my personal life - you
could consider it taking a break. But now as I'm a full time consultant, and no longer part
of the day to day employee dynamics, I have more capacity for civic service in my
personal life. Also, when the mayor mentioned it is the EMS commission he has in mind,
I was instantly interested. My mother is a retired RN. I currently design and teach
leadership programs for physicians across the state (through WI Medical Society), and in
2008, when I lived in Philly and worked for an engineering consulting firm, I had the
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privilege of working on an equipment design project with FDNY. I can't think of a group
I'd rather contribute to - they do such inspiring and necessary and difficult work.

Community activities in which you have participated:

Since I moved to Fitchburg, the only community group I've volunteered for was the
Friends of the Fitchburg Library, and even then, I didn't work too many hours before the
new library was built. Very nice group of ladies. :)

Are you currently serving on other Boards, Commissions, or Committees with the City of
Fitchburg?*

( )Yes

(X)No

Have you served on a Board,
Commission, or Committee
in Fitchburg before?*

( )Yes

(X)No

Please list organization memberships and positions held

I used to be a member of HFES (Human Factors & Ergonomics Society), MOD squad
(Madison Organization Development group), and SHRM (Society for Human Resource
Management), but have let them all go as I focus on growing my independent business.

The following form was submitted via your website: Mayoral Appointment Application Form

**Applications may be submitted for consideration at reappointment time or when vacancies occur. They will
remain on file until selected commission is filled.:

Select the Board, Commission, or Committee applying for: EMS Commission

First Name: Katherine

Last Name: Sanders

Address (Public Use): 12 Sinatra Way

City: Fitchburg

State: Wisconsin

Zip: 53711

Phone Number (Public Use): 6084678387

Cell Phone: 2677612161

Work Phone: 6084678387
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Occupation/Title: Organization Development Consultant

Email (Public Use): sanders.katherine@gmail.com

Background experience or education that might be pertinent, including volunteer work: I'm a human factors &
sociotechnical systems engineer who does program development and organization consulting. That translates to
helping organizations create healthy and productive work systems for their people. My understanding is that
Mayor Arnold is interested in my organization development background so that I can contribute to this group's
success as they collaborate across municipal and organizational boundaries. (And I hope he's right - I hope I can
be a constructive contributor.)

Reasons for your interest/willingness to serve the residents of Fitchburg through this appointment: Because I
have dealt with organization dynamics within companies most of my working life, I've tended to stay away
from civic and political dynamics in my personal life - you could consider it taking a break. But now as I'm a
full time consultant, and no longer part of the day to day employee dynamics, I have more capacity for civic
service in my personal life.

Also, when the mayor mentioned it is the EMS commission he has in mind, I was instantly interested. My
mother is a retired RN. I currently design and teach leadership programs for physicians across the state (through
WI Medical Society), and in 2008, when I lived in Philly and worked for an engineering consulting firm, I had
the privilege of working on an equipment design project with FDNY. I can't think of a group I'd rather
contribute to - they do such inspiring and necessary and difficult work.

Community activities in which you have participated: Since I moved to Fitchburg, the only community group
I've volunteered for was the Friends of the Fitchburg Library, and even then, I didn't work too many hours
before the new library was built. Very nice group of ladies. :)

Are you currently serving on other Boards, Commissions, or Committees with the City of Fitchburg?: No

Have you served on a Board, Commission, or Committee in Fitchburg before?: No

Please list organization memberships and positions held: I used to be a member of HFES (Human Factors &
Ergonomics Society), MOD squad (Madison Organization Development group), and SHRM (Society for
Human Resource Management), but have let them all go as I focus on growing my independent business.

Additional Information:
Form Submitted on: 6/4/2015 9:17:46 AM
Submitted from IP Address: 99.62.232.60
Referrer Page: http://wi-fitchburg.civicplus.com/FormCenter/City-Administration-9/Mayoral-Appointment-
Application-Form-62
Form Address: http://wi-fitchburg.civicplus.com/FormCenter/City-Administration-9/Mayoral-Appointment-
Application-Form-62
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Lisa Sanford

From: noreply@civicplus.com

Sent: Thursday, June 18, 2015 8:40 AM

To: Lisa Sanford

Subject: Online Form Submittal: Mayoral Appointment Application Form

Categories: NEEDS ATTENTION

Mayoral Appointment Application Form

Select the Board,
Commission, or
Committee applying for

Zoning Board of Appeals

First Name Kari

Last Name Myrland

Address (Public Use) 2117 Caine Rd

City Fitchburg

State Wisconsin

Zip 53575

Phone Number (Public
Use)

6082066129

Cell Phone 6082066129

Work Phone 6082066129

Occupation/Title CIO UW Foundation

Email (Public Use) kari.myrland@gmail.com

PFC Applicants Only: Field not completed.

Transportation and
Transit Commission
Applicants Only

Field not completed.

Background experience
or education that might be
pertinent, including
volunteer work:

While much of my related experience is by association and/or

somewhat dated the relevant knowledge and overall familiarity

applies. I would list three point; 1. land use planning is an

interest, I have a minor in Urban and Regional Studies 2. I
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have had my real estate license in 3 states over the years. 3. I

was raised in a family that was involved in residential and

commercial development and redevelopment in rural

communities in Rock county, so I am familiar with range of

topics that are likely to be addressed by the zoning board of

appeals.

Reasons for your
interest/willingness to
serve the residents of
Fitchburg through this
appointment:

I am a 6 year resident; and prior to moving the UW Foundation

in 2012 worked in the city of Fitchburg at Berbee and then

Promega starting in 1999. I feel fortunate to have had the

chance to enjoy the benefits provided by the city and would like

to become more involved.

Community activities in
which you have
participated:

Meals delivery (RSVP) from the Fitchburg Community Center

Are you currently serving
on other Boards,
Commissions, or
Committees with the City
of Fitchburg?

No

If yes, which Field not completed.

Have you served on a
Board, Commission, or
Committee in Fitchburg
before?

No

If yes, which Field not completed.

Please list organization
memberships and
positions held

Field not completed.

Email not displaying correctly? View it in your browser.
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Lisa Sanford

From: noreply@civicplus.com

Sent: Thursday, June 18, 2015 4:02 PM

To: Lisa Sanford

Subject: Online Form Submittal: Mayoral Appointment Application Form

Mayoral Appointment Application Form

Select the Board,
Commission, or
Committee applying for

Zoning Board of Appeals

First Name Kelsey

Last Name Henriquez

Address (Public Use) 3317 Leopold Way #100

City Fitchburg

State WI

Zip 53713

Phone Number (Public
Use)

608-512-2743

Cell Phone Field not completed.

Work Phone Field not completed.

Occupation/Title 1) Clinical Research Specialist 2) Spanish Healthcare

Interpreter

Email (Public Use) kelseyhenriquez1@gmail.com

PFC Applicants Only: Field not completed.

Transportation and
Transit Commission
Applicants Only

Field not completed.

Background experience
or education that might be
pertinent, including
volunteer work:

Education: B.S. in Biomedical Sciences and Spanish for Health

Professions, Marquette University, Cum Laude Pontificia

Universidad Católica de Chile, Santiago, Chile Certified

Healthcare Interpreter, Certification Commission for Healthcare

Interpreters Certified Medical Interpreter, National Board of
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Certification for Medical Interpreters TEFL Certified, Teaching

English as Foreign Language Volunteer Work: Hackett

Hemwall Foundation, La Ceiba, Honduras - ENT Medical and

Surgical Team (2015) Hospital Base de Linares, Linares, Chile

- Emergency Room Triage Asst (2009) Marquette Global

Medical Brigades, Tegucigalpa, Honduras - Bilingual

Medical/Dental Asst (2008) Walker's Point Community Clinic,

Milwaukee, WI - Bilingual Medical Asst (2006) UCC Latino

Geriatric Center, Milwaukee, WI - Bilingual Geriatric Center

Volunteer (2006) Food for the Hungry International, Pucallpa,

Peru - Outreach Worker (2005) Amor Ministries, Tijuana,

Mexico - Outreach Worker (2005) Josiah Venture, Craiova,

Romania - Outreach Worker (2003)

Reasons for your
interest/willingness to
serve the residents of
Fitchburg through this
appointment:

This is an opportunity for me to become more involved and

give back to the community of Fitchburg.

Community activities in
which you have
participated:

Field not completed.

Are you currently serving
on other Boards,
Commissions, or
Committees with the City
of Fitchburg?

No

If yes, which Field not completed.

Have you served on a
Board, Commission, or
Committee in Fitchburg
before?

No

If yes, which Field not completed.

Please list organization
memberships and
positions held

Leadership and Awards: Chair of CASI Wellness Committee,

UW School of Pharmacy (2013 - present) Elected Member of

CASI (Committee on Academic Staff Issues), UW School of

Pharm. (2013 - present) Member of Madison Academic Staff

Association (2013 - 2014) Student Mentor, Biol 152 Research

Students, UW-Madison (2014 - 2015) Dean's List, Marquette

University College of Health Sciences (2005 - 2009) Sigma

Delta Pi Member, National Collegiate Hispanic Honor Society

(2008 - 2009) Spotlight Volunteer Award, United Community

Center, Milwaukee, WI (2007) National Honor Society Member
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(2003 - 2005)

Email not displaying correctly? View it in your browser.
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Administrative Offices
5520 Lacy Road

Fitchburg, WI 53711-5318
Phone: (608) 270-4200 Fax: (608) 270-4212

www.fitchburgwi.gov

DRAFT MINUTES
FITCHBURG COMMON COUNCIL

JUNE 9, 2015
7:30 P.M.

CITY HALL

1. CALL TO ORDER - Mayor Arnold called the meeting to order at 7:32 p.m.

2. PLEDGE OF ALLEGIANCE

3. ROLL CALL: Julia Arata-Fratta, Dan Carpenter, Jason Gonzalez, Tony Hartmann, Jake Johnson,
Dorothy Krause, Carol Poole, and Patrick Stern. Others Present: Tony Roach, City Administrator,
Mark Sewell, City Attorney, Cory Horton, Director of Public Works, Mike Zimmerman, Economic
Development Director and Patti Anderson, City Clerk

4. PUBLIC APPEARANCES NON-AGENDA ITEMS / NEW APPOINTMENTS
A. Mayoral Proclamation Recognizing June, 2015 as Alzheimer’s & Brain Awareness Month

B. Public Hearing – 2016-2020 Capital Improvement Plan
1. Mayor Arnold opened the public hearing at 7:38 p.m.
2. Citizen Registrations – 13 registered in opposition. Sue Everson, Kristine Kellor, Eileen

Kellor, and Becky Baumbach spoke in opposition to certain CIP projects.
3. Mayor Arnold closed the public hearing at 8:17 p.m.

C. Mayoral Appointments (* Indicates Short Term Due to Vacancy or to Properly Stagger Terms)

1. New Appointments
a. Board of Public Works – Ryan Fralish, Term Expires 4/21/2018
b. Board of Review – Elton Crim, Jr., Term Expires 4/18/2018
c. Commission on Aging – Jim Sosnouski, Term Expires 4/18/2017*
d. EMS Commission – Carola Gaines, Term Expires 4/21/2017
e. Park Commission – Andrew McClannahan, Term Expires 4/21/2018
f. Park Commission – Karen Lawrence, Term Expires 4/18/2017
g. Zoning Board of Appeals – Dawn Stiegert, Term Expires 4/21/2018
h. Citizen Registrations - Sabrina Madison registered and spoke in support of Carola

Gaines. Dawn Stiegert and Carola Gains registered and also answered questions.
i. Stern requested to separate out Katherine Sanders (EMS Commission) from the

appointment list. Hearing to objections, no action was taken on the appointment of
Katherine Sanders.

j. Motion by Johnson, 2nd by Hartmann to approve the New Appointments.
k. Motion carried.

4. C. Mayoral Appointments (* Indicates Short Term Due to Vacancy or to Properly Stagger Terms)

2. Reappointments

a. Board of Review – Erika Ryerson, Term Expires 4/21/2018

b. Landmarks Preservation Commission – Mike Couillard, Term Expires 4/21/2018

c. Landmarks Preservation Commission – J. Eric Urtes, Term Expires 4/21/2018

d. Landmarks Preservation Commission – Bill Kinney, Term Expires 4/21/2016*

e. Park Commission – Mark Vivian, Term Expires 4/21/2018
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f. Motion by Stern, 2nd by Poole to approve the Renewal appointments. Motion carried.

Motion by Stern, 2nd by Arata-Fratta to amend the agenda and take up items 7a1 and 8a3.

Motion carried.

7. COMMISSION/COMMITTEE REPORTS
A. Plan Commission

1. Motion by Poole, 2nd by Stern to approve Resolution R-55-15 &, PCR-02-15
Designating Proposed Boundaries and Approving a Project Plan for Tax
Incremental District No. 9, City of Fitchburg, Wisconsin (JRB, Finance)

a. Jim Mann, Ehlers & Associates was present and spoke regarding the TID #9 proposal.
b. Angela Kinderman, representing the Fitchburg Chamber of Commerce, registered in support

of the project.
c. Kevin Unbehaun, representing Sub Zero, registered to answer questions.
d. Tony Fox, representing Sub Zero, registered to answer questions.
c Kate Crowley, representing Baker Tilly and Sub Zero, registered to answer questions.
d. Roll Call Vote: Ayes: Krause, Poole, Stern, Arata-Fratta, Carpenter, Gonzalez, Hartmann,

Johnson.
e. Motion carried (8-0).

8. STANDING COMMITTEE REPORTS
A. Finance Committee

3. Motion by Stern, 2nd by Poole to approve Resolution R-56-15 Resolution Approving
Development Agreement and Release of Option to Purchase Between Sub Zero
Corporation and the City of Fitchburg
a. Sewell reviewed the agreement and answered questions
b. Roll call vote: Ayes: Krause, Poole, Stern, Arata-Fratta, Carpenter, Gonzalez, Hartmann,

Johnson.
c. Motion carried (8-0).

5. CONSENT AGENDA
A. APPROVAL OF MINUTES - May 26, 2015

B. REFERRALS TO COMMISSIONS AND COMMITTEE
Resolution R-65-15 Release of Utility Rights in Platted and Dedicated Right-of-Way for
Bud’s Drive and a Portion of Marketplace Drive (Plan, BPW)

Resolution R-66-15 Final Resolution to Discontinue a Portion of Marketplace Drive and
All of Bud’s Drive, Remove from Official Map and Convey Title to Property Owner (Plan)

Resolution R-67-15 Adopting the 2016 Annual City Budget Schedule (Finance)

C. Public Safety & Human Services
1. Temporary Operator Licenses: (Issuance Contingent upon Payment of all

Fees Owed to City of Fitchburg) Concerts at McKee, John Darling, Janice Kilby,
Thomas Rasmussen and Maggie Wysocki.

2. Consideration of the Following Application for Temporary Class “B”/”Class B”
Retailers License “Picnic License” (Issuance Contingent upon Payment of all Fees
Owed to City of Fitchburg) – For Sale of Fermented Malt Beverages only
Fitchburg Lions Club, 2523 Targhee Street, Fitchburg WI to hold Concerts at McKee on
Monday, June 15, July 20, and Aug 17, 2015 from 5:30 p.m. to 8:00 p.m. at McKee
Farms Park, 2930 Chapel Valley Road, Fitchburg, WI 53711.

3. Consideration of the Following Fermented Malt Beverage and Intoxicating Liquor
Licenses: (Issuance Contingent upon Payment of all Fees owed to The City of
Fitchburg) All are renewal applications.

RESERVE “CLASS B” INTOXICATING LIQUOR RETAIL LICENSE
Benvenuto’s, Inc., 2949 Triverton Pike Drive - DBA Benvenuto’s Italian Grill – Molly C. Swain,
Agent
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Blazin Wings, Inc., 6227 McKee Road – DBA Buffalo Wild Wings #412 – Richard S. Hacker, Agent

GD2, LLC, 2980 Cahill Main – DBA Great Dane Pub Fitchburg – Theodore Peterson, Agent

Maxamaya LLC, 5957 Mckee Road – DBA Barriques Market – Matt R.Weygandt, Agent

CLASS “A”/“CLASS A” FERMENTED MALT BEVERAGE & INTOXICATING LIQUOR

LT II, LLC, 5276 Williamsburg Way – DBA Liquor Town - Dane Clarence Hendricks, Agent

Steve’s at Orchard Pointe, 6227 McKee Road – DBA Steve’s at Orchard Pointe – Randall
Wautlet, Agent

Target Corporation, 6321 Mckee Road – DBA Target Store T2106 – Jim Thomson, Agent

Ultimate Mart, LLC, 3010 Cahill Main – DBA Copps Food Center #8182 – Andrew Hein, Agent

White Way Holdings, Inc., 2050 CTH MM – DBA Town and Country Mart – Nirbhai S. Pangli,
Agent

CLASS “A” FERMENTED MALT BEVERAGE
Speedway, LLC, 2810 Fish Hatchery Road – DBA Speedway #4170 – Cara Dean, Agent

4. Motion by Krause, 2nd by Johnson to approve the consent agenda.
5. Motion carried.

6. ADMINISTRATOR’S REPORT
Roach presented the Administrators Report.

7. B. Board of Public Works
1. Motion by Krause, 2nd by Carpenter to approve Resolution R-60-15 Approving Contract

with Mead & Hunt for the Design of Lacy Road from the Community Center to S. Syene
Road (Finance)

a. Cory Horton, Director of Public Works, spoke and answered questions regarding the
project.

b. Motion carried.

2. Motion by Krause, 2nd by Stern to approve Resolution R-61-15 Approving Revised
Agreement with Wisconsin Department of Transportation for the Reconstruction of
Verona Road from CTH PD North to Raymond Road (Finance)

a. Horton answered questions regarding the project.
b. Motion carried.

3. Motion by Krause, 2nd by Poole to approve Resolution R-64-15 Approving Agreement
for Subdivision Improvements in the Plat of Quarry Vista
a. Horton answered questions regarding the project.
b. Motion carried.

C. Park Commission
D. Library Board
E. Commission on Aging
F. Resource Conservation Commission
G. Transportation & Transit Commission
H. Community & Economic Development Authority
I. Agriculture & Rural Affairs Committee
J. Reports from other Commissions and Committees
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8. STANDING COMMITTEE REPORTS
A. Finance Committee

1. Stern reported that Finance reviewed a batch of bills Under $25,000 or Previously Pre-
Approved General Checks 111048 through 111205 dated June 4, 2015
Total $396,407.99

2. Motion by Stern, 2nd by Arata-Fratta to approve Bills for $25,000 or more, batch
Dated June 4, 2015 - $ 109,800.
a. Motion carried.

B. Personnel Committee

C. Public Safety & Human Services
1. Motion by Poole, 2nd by Stern to approve Operator Licenses needing special attention -

Annette White – N.
2. Motion carried.

9. MAYOR’S REPORT
A. Mayor Arnold presented the Mayor’s report

B. Alder District Reports – Stern thanked retiring City Administrator Tony Roach for his 15 years
of service to the City and the Council.

10. UNFINISHED BUSINESS - None

11. NEW BUSINESS
A. Motion by Gonzalez, 2nd by Stern to go into Closed Session: pursuant to Wisconsin

Statutes 19.85(1)(c) Considering employment, promotion, compensation or performance
evaluation data of any public employee over which the governmental body has jurisdiction or
exercises responsibility (City Administrator candidate interview).
1. Roll call vote: Krause, Poole, Stern, Arata-Fratta, Carpenter, Gonzalez, Hartmann,

Johnson. Nay: Gonzalez.
2. Motion carried (7-1).

11:00 p.m. – Motion by Stern, 2nd by Gonzalez to extend meeting to 11:30. Motion carried.

B. Motion by Stern, 2nd by Hartmann to Reconvene into Open Session. Motion carried.

C. Discussion and Possible Action Regarding Issues Discussed in Closed Session
1. Mayor Arnold formally nominated Pat Marsh as the next City Administrator contingent

upon successful completion of all background checks and the necessary pre-employment
requirements.

2. Motion by Carpenter, 2nd by Gonzalez to move forward with pursuing Pat Marsh as the
City Administrator.
a. Roll call vote: Ayes: Krause, Poole, Stern, Arata-Fratta, Carpenter, Gonzalez,

Hartmann, Johnson. Motion carried (8-0).

12. ANNOUNCEMENTS
A. Next Common Council Meeting, June 23, 2015
B. Next Committee of the Whole Meeting, June 24, 2015

13. Motion by Stern, 2nd by Hartmann to adjourn.
A. Motion carried. Time: 11:18 p.m. 

Note: It is possible that members of and possibly a quorum of members of other government bodies of the municipality may be in attendance at the above stated
meeting to gather information. No action will be taken by any governmental body at the above stated meeting other than the governmental body specifically
referred to above in this notice. Please note that, upon reasonable notice, efforts will be made to accommodate the needs of disabled individuals through
appropriate aids and services. For additional information or to request this service, contact Fitchburg City Hall, 5520 Lacy Road, Fitchburg WI 53711,(608)
270-4200
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City of Fitchburg
Committee of Commission Referral

Direct Referral Initiated by:
Direct Referral Approved by:

Date Referred: June 23, 2015 Ordinance Number: 2015-O-16
Date to Report Back: August 25, 2015 Resolution Number: PCR-03-15

Sponsored by: Mayor Steve Arnold Drafted by: Planning

TITLE: AN ORDINANCE TO ADOPT THE 2015 AMENDMENTS TO THE
COMPREHENSIVE PLAN FOR THE CITY OF FITCHBURG IN DANE
COUNTY, WISCONSIN

PLAN COMMISSION RESOLUTION: ADOPTING AND RECOMMENDING THE
2015 AMENDMENTS TO THE COMPREHENSIVE PLAN FOR THE CITY OF
FITCHBURG IN DANE COUNTY, WISCONSIN

Background: The City’s Comprehensive Plan, which was adopted on March 24, 2009, and has
since been amended to incorporate the McGaw, Southdale, Northeast, Arrowhead and N Stoner
Prairie Neighborhood Plans, the 2010, 2011, 2012, 2013 and 2014 amendments and allows the
City to process amendments to the Comprehensive Plan no more frequently than one time per
year, pursuant to Wisconsin Statutes, Section 66.1001(4). It specifies that the Planning
Department, Mayor, or three members of the Common Council are the only ones that may
recommend modifications to be considered as an amendment to the plan.

The attached document reflects the proposed 2015 Comprehensive Plan amendments. Staff
recommended changes include amendments to the Future Land Use Plan map, text updates for
alternate land uses, updates to the Existing Land Use map as well as the Sector Plan map.
Three non-staff amendments have been submitted for consideration:

1.) Amendment to Future Land Use Classification for Certco I-C land in Arrowhead
2.) Amendment to Future Land Use Classification for Fitchburg Farms
3.) Amendment to Future Land Use Classification for parcels along Anderberg Drive

Specifics on these proposed amendments can be found in the attachments.
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Proposed 2015 Planning Staff Amendments to the City of Fitchburg Comprehensive Plan:

1.) Map update on Page 4-23, Figure 4-10 Future Land Use Map

Amend future land use map designation for parcels on the south side of Lacy Road, to the east of
Fitchrona Road, that are currently used for office/business use. This amendment would also
update the future land use designations on the north side of Lacy Road to reflect the approved
Quarry Vista development.

6295 and 6291 Lacy Road
Parcel Identification Numbers: 060918287400, 060918287259
These parcels were designated in the Comp Plan as LDR, as that was carried over from the
original plan, but staff is proposing to reclassify to the business designation. This will better
reflect current zoning and land use for both sites. There has been some interest in a commercial
kitchen locating on one of these sites.

Quarry Vista development area –
Parcel Identification Numbers: 060918285602, 060918285802 and part of 060918286002
These parcels were designated in the Comp Plan as LDR; these amendments are proposed to
reflect the more detailed planning through the Quarry Vista CDP and the approvals that have
been granted for the development.

Also remove the park & conservancy strip that is shown in this area as there is no park or
conservancy corridor in the area.

The area outlined in red in the maps below is the area to be re-designated.

Current Designation Proposed Designation



2.) Map update on Page 4-23, Figure 4-10 Future Land Use Map

Amend future land use map designation for Subzero parcels on south side of McKee Road, that
is currently used for General Industrial type uses.

2866 Buds Drive and 6041 McKee Road
Parcel Identification Numbers: 060908285752, 060908285609, 060908285501

The large parcel is currently zoned I-G (General Industrial) with the two smaller parcels zoned
B-P (Professional Office). Staff is recommending this amendment to make the future land use
consistent with the current zoning of this larger parcel.

Current Designation Proposed Designation

3.) Text update on page 2-3, Land Use Goal 2, Objective 3, Policy 5

Non-residential development outside the urban service area is to be limited to those in
areas already appropriately zoned for the intended use. Structures existing as of August
2015 may have a permitted or conditional land use under zoning, provided the intended
use is consistent with other aspects of the plan.

This amendment is intended to allow some flexibility in the use of properties. Staff has had
some inquiries on properties that are currently zoned Rural Development of in a business
classification, but designated as something other than Business or Rural Development on the
Future Land Use Plan Map. These sites are developed as business sites and may be reasonably
situated for a business user, depending on the proposed use.



4.) Text update on page 4-16, alternate land uses.
The sixth area is the I-C land use classification in the Arrowhead Plan. Due to its
relationship to the I-G land use classification, some I-C land use designation areas may,
by approval of the Plan Commission, change to the I-G designation provided that no
negative effects are anticipated to nearby land uses.

The map above from the Arrowhead Neighborhood Plan shows the areas that are currently
designated as I-C (Industrial – Commercial) which are shown in light purple. There has been
some interest in this site for more I-G type of uses. This amendment would allow city
consideration of users on this site who may fall under the I-C or I-G district.

5.) Page 4-1, first paragraph under Existing Land Use Map
The Existing Land Use Map (Figure 4-1) divides existing land uses in the community
into several categories. These categories are representative of land uses as it existed in
May 20152011 and do not necessarily reflect the current zoning district designation or
the desired future land use pattern. Planning staff may update this map to reflect changes
in land use.

6.) Page 4-2, Figure 4-1 Existing Land Use Map
Update Figure 4-1, Existing Land Use Map, to recognize various development
approvals/construction that have taken place in the last few years, as well as recognize the Urban
Service Area boundary adjustment that took place for the NSPN and portion of the NEN.

Specific changes include:
- Updating Urban Service Area to show NSPN and portion of NEN that were added into

Urban Service Area
- Making the following updates to reflect the current land use on the following parcels:



Location Name
Current
Designation

Proposed
Designation

Lot 14 Orchard Pointe Orchard Pointe Apartments Ag & OS HDR

Lot 5 Orchard Pointe HyVee Ag & OS BUS

Lot 1 CSM 11159 Hamm Fam LDR Ag & OS

Lot 2 CSM 11159 Hamm Fam LDR Ag & OS

Lot 1 CSM 13691 Madison Group Ag & OS I-C

Lot 24 TechLands Promega Ag & OS I-C

Lot 1 CSM 13647 Turnberry Apartments Ag & OS HDR

Outlot 1 CSM 13647 Park Ag & OS P & C

Lot 3 North Park Goldleaf Apartments Ag & OS HDR

Lot 4 North Park Goldleaf Apartments Ag & OS HDR

Lot 117 Swan Creek Swan Creek Apartments Ag & OS HDR

Lot 13 Nine Springs RIVA Ag & OS HDR

Lot 12 Nine Springs RIVA Ag & OS HDR

Lot 54 Nine Springs RIVA Ag & OS HDR

Lots 18-21 RIVA Ag & OS HDR

Lots 49-53 RIVA Ag & OS HDR

Lots 36-38, 31, 26-27, 40, 42-43 Tim O'Brien Homes Ag & OS LDR

Outlot 1 CSM 13418 Pinnacle Park Ag & OS P & C

Outlot 2 CSM 13418 Pinnacle Park Ag & OS P & C

Lot 3 CSM 13677 The Vue Ag & OS HDR

Lot 1 CSM 13677 The Vue Ag & OS HDR

Lot 2 CSM 13677 The Vue Ag & OS HDR

Lot 1 CSM 12135 Homeville HDR Ag & OS

See attached Existing Land Use Map for proposed changes.

7.) (a) Update Figures 4-10 (Future Land Use Plan) and (b) 4-11 (Sector Plan) to show new
Urban Service Area boundary with the addition of the NSPN and portion of the NEN.

See attached maps for changes. Note that this attachment does not include the other proposed
Future Land Use amendments noted in this amendment proposal.
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Mayor Steve Arnold Planning
Introduced By Drafted by

Plan Commission June 23, 2015
Referred to Date

PLAN COMMISSION RESOLUTION NO. PCR-03-15

ADOPTING AND RECOMMENDING THE 2015 AMENDMENTS TO THE COMPREHENSIVE
PLAN FOR THE CITY OF FITCHBURG IN DANE COUNTY, WISCONSIN

WHEREAS, pursuant to section 62.23(2) and (3) of the Wisconsin Statutes, the City of
Fitchburg, is authorized to prepare and adopt a comprehensive plan as defined in section
66.1001(1)(a) and 66.1001(2) of the Wisconsin Statutes, and

WHEREAS, the City of Fitchburg Comprehensive Plan allows the City to process amendments
no more frequently than one time per year, and

WHEREAS, the State Comprehensive Planning Law requires that the City follow the same
administrative procedures for adoption defined under Wisconsin Statutes, Section 66.1001(4),
to amend the Comprehensive Plan, and

WHEREAS, the City of Fitchburg has held at least one public hearing on this ordinance, in
compliance with the requirements of section 66.1001(4)(d) of Wisconsin Statutes, and provided
numerous other opportunities for public involvement per the adopted public participation
strategy and procedures, and

WHEREAS, the City of Fitchburg Plan Commission has ensured the amendments are in full
compliance with the Comprehensive Plan.

NOW THEREFORE, BE IT RESOLVED that the City of Fitchburg Plan Commission hereby
adopts, and recommends to the Fitchburg Common Council that the attached 2015
Comprehensive Plan Amendments, including maps and descriptive materials, be adopted by
the Common Council pursuant to Wisconsin Statutes Sections 62.23(3) and 66.1001(4).

BE IT FURTHER RESOLVED that the City of Fitchburg Plan Commission hereby recommends
that the Common Council approve Ordinance 2015-O-16, An Ordinance to Adopt the 2014
Amendments to the Comprehensive for the City of Fitchburg, Wisconsin in Dane County,
Wisconsin.

Adopted this ________ day of _______________, 2015.

_____________________________
Susan Badtke, Plan Commission Secretary

_____________________________
Stephen L. Arnold, Plan Commission Chair

Approved:______________



Mayor Steve Arnold Planning
Initiated by Drafted by

Plan Commission June 23, 2015
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ORDINANCE NO. 2015-O-16
AN ORDINANCE TO ADOPT THE 2015 AMENDMENTS TO THE COMPREHENSIVE PLAN
FOR THE CITY OF FITCHBURG IN DANE COUNTY, WISCONSIN.

WHEREAS, pursuant to section 62.23(2) and (3) of the Wisconsin Statutes, the City of
Fitchburg, is authorized to prepare and adopt a comprehensive plan as defined in section
66.1001(1)(a) and 66.1001(2) of the Wisconsin Statutes, and

WHEREAS, the City of Fitchburg Comprehensive Plan allows the City to process
amendments no more frequently than one time per year, and

WHEREAS, the State Comprehensive Planning Law requires that the City follow the
same administrative procedures for adoption defined under Wisconsin Statutes, Section
66.1001(4), to amend the Comprehensive Plan, and

WHEREAS, the City of Fitchburg has held at least one public hearing on this ordinance,
in compliance with the requirements of section 66.1001(4)(d) of Wisconsin Statutes, and
provided numerous other opportunities for public involvement per the adopted public
participation strategy and procedures, and

WHEREAS, the City of Fitchburg Plan Commission has ensured the amendments are in
full compliance with the Comprehensive Plan.

NOW, THEREFORE, the Common Council of the City of Fitchburg, Wisconsin does
ordain as follows:

Section 1. The City of Fitchburg, Wisconsin, does hereby adopt the 2015
Comprehensive Plan Amendments as outlined in the attached 2015 Comprehensive Plan
Amendments document.

Section 2. This ordinance shall take effect upon passage by a majority vote of the
Common Council and publication/posting as required by law.

The above and foregoing ordinance was duly adopted by the City Council of the City of
Fitchburg, at a regular meeting held on the ______day of _____________, 2015.

_____________________________
Stephen L. Arnold, Mayor

_____________________________
Attested:_________________ Patti Anderson, City Clerk

Published: _______________
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City of Fitchburg
Committee or Commission Referral
Direct Referral Initiated by:
Direct Referral Approved by:

Date Referred: 6/23/2015 Ordinance Number:
Date to Report Back: 7/14/2015 Resolution Number: R-68-15
Sponsored by: Mayor Drafted by: Matt Prough, IT Manager

TITLE: Authorizing Acceptance of the Enterprise Content
Management System Proposal from Naviant, Inc.

Background: The purpose of the Enterprise Content Management System is to streamline city
processes and increase the efficiency of various workflows. The initial project will focus on the
implementation of the core software and systems, followed by the implementation of agenda
management. A city workgroup reviewed and analyzed several solutions and selected OnBase
as the system that would best meet the needs of the city. The OnBase system is sold by
Naviant, Inc. in Wisconsin under state contract #407366. Further details can be found in the
attached memo.
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June 16, 2015

Enterprise Content Management System

From: Matt Prough, IT Manager

Project Background: Resolution R-68-15 requests approval of a proposal for the purchase and
implementation of an Enterprise Content Management System (ECM). The proposal from Naviant, Inc.
includes the necessary software licensing and implementation services for the core OnBase ECM system,
and for the implementation of Agenda Management. Future project phases may follow to implement
ECM for other city processes.

Project Funding: This project is funded through CIP project #1022. In 2013 a new CIP project was
approved for the implementation of an ECM system, with additional funding provided in 2014 and 2015.
Current funding totals $213,500.

Project Scope: The ECM project will be implemented in multiple phases. This request is to fund the first
phase which includes the purchase of the core ECM software, Agenda Management licenses, and
implementation services. Future phases may include other city processes such as Accounts Payable,
Plan Review, or Human Resources.

Agenda Management Overview: The first phase of the ECM project will implement an Agenda
Management workflow utilizing the ECM system. The Agenda Management system controls the creation
and management of agendas, meeting packets, and minutes throughout the organization. The system
automates approval and assembly of agendas and minutes, and publishes final documents to the city
web site. The goal of this phase is to increase the efficiency and control of the agenda creation process
for the City Council and City Commissions and Committees.

Selection of Vendor and Software: A city workgroup comprised of staff from a number of departments
spent a considerable amount of time in 2014 reviewing ECM software and vendors. This review included
site visits to municipalities running the various products being reviewed. Based on this thorough review,
the workgroup concluded that the OnBase system would best meet the needs of the City, and that the
Agenda Management portion of the system was significantly better than any other offering. The local
reseller for OnBase is Naviant, Inc., a company located in Verona, WI.

Project Cost: Naviant, Inc. supplies the OnBase software and implementation services through the State

of Wisconsin cooperative purchasing agreement under contract #407366. The cost for phase one, which

includes the OnBase core licenses, Agenda Management licenses, and implementation services, is

$92,893. Future processes will require additional funding which will vary based on additional software

licenses needed and the amount of implementation services provided. At this time it is believed the

funding available in the CIP project will be adequate to fund at least one additional workflow process, and

possibly two.
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PROJECT	SCOPE	

Introduction 

The City of Fitchburg (www.city.fitchburg.wi.us), located in Dane County, Wisconsin, United States, has a population 
of approximately 26,000 (25,260 @ 2010 census; 26,380 @ 2013 estimate).  Fitchburg is an incorporated city, and 
suburb of Madison, Wisconsin.  Fitchburg consists of a mix of urban neighborhoods near the border with the city of 
Madison, commercial and industrial properties, and rural properties in the southern portion of the city. 

Fitchburg leadership has identified the need to enhance document and process management capabilities across the 
City government and business/administrative departments to improve efficiencies, reduce costs, and enhance service 
to internal users and constituents.  Over the past few months, Naviant and the City of Fitchburg have engaged in 
preliminary discussions and demonstrations to review best practices and options for optimizing enterprise content 
management (ECM), business process management (BPM), and case management (CM) through the OnBase 
solution suite. 

The OnBase software suite (www.onbase.com/government) for federal, state, and local government streamlines 
paper-based processes across the enterprise with a proven solution for each level of government, helping each meet 
the challenges of smaller budgets and staffs while laying the foundation for simplified, efficient, and mobile 
government information technology.  As the industry-leading solution to government and their constituents, OnBase 
provides an extensive breadth of solutions including Finance & Administration, Housing & Human Services, Justice & 
Public Safety, Planning & Public Works, and Integrations to departmental/agency government applications like 
Accella, Cityworks, ESRI, and more. 

While many opportunities exist to leverage the OnBase solution suite across the enterprise, based on discussions to 
date, the City of Fitchburg has identified the following two (2) areas for this initial Phase 1 project: 

1. Agenda Management 

2. Accounts Payable Automation 

As a result of Naviant’s experience with government solutions leveraging the OnBase solution suite, the City of 
Fitchburg has requested Naviant assistance to provide planning, implementation, and support assistance for this 
initial Phase 1 project.  This assistance will be provided via this Statement of Work (sometimes referred to as SOW or 
Agreement) for “OnBase Enterprise Content Management Solution – Phase 1”, and will extend pricing and 
procurement advantages to the City of Fitchburg via the OnBase Local Government Licensing Model (local 
governments with populations of less than 250,000) and the existing Naviant State of Wisconsin Cooperative 
Purchasing Agreement. 

Project Objectives 

Naviant project methodology, as detailed in the “Approach” section of this SOW, provides comprehensive planning 
and implementation assistance to assure a successful project solution.  The following preliminary project objectives 
and assumptions have been identified prior to the formal Planning Phase activities. Initial planning will be provided 
through a Planning Phase to validate requirements, identify design options, and provide solution recommendations.  
Planning will validate business process options, specific software licensing necessary, and professional services 
required to deliver and implement the solution.  As a result, Future State process assumptions, project requirements, 
and professional services estimates are based on information available at this time.  In the event that additional 
products and/or services requirements are identified after the Planning Phase is completed, a Change Order 
Authorization may be required prior to the Implementation Phase engagement. 

As identified above, the City of Fitchburg has identified two (2) areas for this initial project: Agenda Management, and 
Accounts Payable Automation.  Following is a high-level overview of the preliminary Current State and Future State 
process objectives and assumptions. 

Agenda Management 

Agenda Management will be the first focus area for this project. The OnBase Agenda Management solution enables 
government organizations to effectively manage board, council, and committee meetings by automating the 
processes of agenda item reviews and assembly of meeting related documents.  Staff can create agenda items and 
import related documents in a centralized, secure repository.  Agenda items are then routed through OnBase 
Workflow to ensure the appropriate reviews take place.  Meeting packets are automatically generated and distributed 
prior to meetings. If revisions are required, Clerks can easily incorporate changes and immediately distribute updated 
packets via email, a website, or other channels.  With the OnBase Agenda Management solution, government 
agencies accelerate legislative processes while offering improved transparency to constituents. 
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Benefits 

 Automates & streamlines agenda creation & distribution, reducing manual tasks & costly paper processes 
 Ensures that the most current versions of documents are included in meeting packets 
 Supports collaboration by allowing staff to simultaneously participate in the agenda planning process 
 Reduces staff time required to assemble meeting packets, creating time for higher-value tasks 
 Increases transparency with a comprehensive view of the process & the status of individual agenda items 

Key Features 

 Automatically creates, assembles, updates & distributes meeting packets 
 Automates the addition of ordinance & resolution numbers, page numbers & placeholder pages 
 Electronic distribution eliminates paper packets, increases ROI & conserves funds for higher-value projects 
 Offers instant access to agenda updates, changes & ad-hoc submissions 
 Captures attendance, motions & votes, and automatically routes items for follow-up after meetings 

Future State – Preliminary Scope Assumptions 

As a replacement to the City of Fitchburg’s existing manual processes, the standard OnBase Agenda Management 
solution will provide a repeatable framework to provide management best practices with optional future customization 
opportunities. The Phase 1 planning and implementation activities will include the following objectives and 
assumptions: 

 Standard OnBase Agenda Management framework including pre-configured best practices design and  core 
workflow for City Clerk processing 

o Set up and configuration of one (1) Meeting Type template for regular Council Meeting, including 
up to two related Meeting Types for Special Session and Workshop 

o Set up and configuration of one (1) Agenda Item Type that includes the form, a single Word 
template, and related configuration of supporting Document Types 

o Setup and configuration of one (1) Agenda Outline – sample as follows: 
 Pledge of Allegiance 
 Roll Call 
 Approval of Prior Minutes 
 Consent Items 
 Discussion Items 
 Ordinances & Resolutions (these are uniquely numbered by the Clerk) 

 Ordinances 
 Resolutions 

 Reports 
 Mayor’s Report 
 Treasurer’s Report 

 Recognition 
 Adjournment 

o Set up and configuration of Core Workflow for receipt, management, notifications, and distribution 
of City Clerk agenda items.  Naviant will perform a gap analysis with Customer to clarify and 
confirm the agenda management processes.  Changes to the Core Workflow business processes 
or automation considerations may impact the work effort estimated within this SOW resulting in 
further analysis and discussions, and possibly a Change Order.  Following is a high-level example 
of the simple, preconfigured Core Agenda Item Workflow: 
 Agenda Item Approval (Submitter); 
 Agenda Item Approval (Department Head); 
 Agenda Item Approval (Legal); 
 Agenda Item Approval (Finance); and 
 Agenda Item Approval (City Manager). 

o Post-Meeting Actions 
 The base solution for Agenda Management does not include workflows specific to the 

management of Agenda Item disposition processing for things like assigning final 
resolution or ordinance numbers, document signatures, and those types of processes.  
While the system can accommodate these types of processes, Naviant will need to 
understand Customer’s specific processes, and as appropriate, provide a service estimate 
for post-meeting action processing if requested within the project scope. 

o Baseline City Clerk training to revise, duplicate & create additional Meeting Type templates 
o Customer will be responsible for performing business process and user-acceptance testing 



City of Fitchburg   3 June 2015 

Naviant, Inc. – Confidential 3  Version 06.14 

 Standard OnBase Agenda OnLine (public access viewer) to expose documents to the web for public access 
o Setup and configuration of OnBase Agenda Online includes set up of the software and 

configuration of the interface to match the Customer’s branding (i.e. baseline customization for 
color scheme and logo).  It should be anticipated that this will involve conversations with Customer 
IT to ensure communication between external site and internal application server.  Example of 
standard Document Types and quantity/scope to be extended via Agenda OnLine include: 

Name Sample Description File Type 
Draft Agenda Document used by the clerk/others prior 

to final agenda creation 
MS Word (published as HTML 
& PDF) 

Agenda Document that will be posted to web site MS Word (published as HTML 
& PDF) 

Agenda Packet Final agenda and all related material. 
This is printed for council members 

PDF 

Action Summary Document that has a high level 
summary of the actions taken during the 
meeting but is not the official minutes. 

MS Word (published as HTML 
& PDF) 

Minutes Document that has the official minutes 
from the meeting 

MS Word (published as HTML 
& PDF) 

Item Cover Sheet Contains information specific to the 
agenda item.  Often referred to as: 

 Staff Report 
 Agenda Item Memo 

MS Word (published PDF) 

Ordinance/Resolution  
Template 

 MS Word (published PDF) 

Accounts Payable Automation 

After Agenda Management, Accounts Payable will the second focus area for this project.  Accounts Payable receives 
invoices via mail and email (Outlook 2010 – local install of Office 365); however, all invoices are currently processed 
and approved via manual paper processing.  While some invoices are centrally received by Finance, many invoices 
are received directly at the departments without Accounts Payable visibility.  Purchase Orders are used, but not in the 
traditional sense.  Once an invoice is received by a department, the department then creates a Purchase Order in 
Clarity (ERP) to be used as a cover sheet for the invoice with their manual approval and routing to Accounts Payable 
for processing.  Once received by Accounts Payable, invoices are manually, key-from-paper entered into Clarity.  
There are three (3) full time employees (FTEs) in AP with invoice volumes of approximately 4,000 per month. 

Future State – Preliminary Scope Assumptions 

 AP early-capture (centralized – TBD) scanning and automated/electronic email (Outlook 2010) ingestion of 
invoices 

o OnBase batch scanning via one (1) centralized AP desktop scanner, with OnBase scan-from-disk 
for distributed location MFP scanning to network directories as appropriate 

 Invoices will be routed via OnBase Workflow to AP Specialist for review and identification of non-PO 
invoices and PO exception invoices requiring approvals 

 Invoice indexing and distribution with email notifications to approvers will be based on simplified, drop-down 
menu selection for AP Specialist selection 

o If a structured Schedule of Authority (SOA) is currently available within Clarity or another external 
data source, integration to OnBase Workflow may be considered but is not included within the 
current project scope assumptions at this time 

o Optionally, but not included within the current project scope assumptions, the Naviant NavRULES 
Engine may be considered to provide a structured, systematic SOA approval process within 
OnBase Workflow 

 Approvers will receive email notifications, review, enter GL/exception coding via OnBase Workfow/Unity 
Form, and then approve via OnBase Integration for Outlook 2010 – including timers and escalations as 
appropriate with electronic routing back to AP 

 AP will review and provide key-from-image entry of invoice transaction to Clarity 

 Invoice transaction data from Clarity will be “shared” with OnBase via OnBase Application Enabler for 
automated document indexing and retrieval from both OnBase and Clarity 

 All transaction history, approvals, routings, and status will be tracked within OnBase 
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Preliminary Software & Hardware Requirements 

The following software licensing recommendations are the preliminary requirements based upon the processes 
described above for this OnBase implementation. 

Software 

 Local Government Licensing Bundle 
o Multi-User Server 
o Unity Client 
o Full-Text Search for Autonomy IDOL Server (not currently in scope for this project) 
o EDM Services 
o Application Enabler (Single Instance - Clarity) 
o Virtual Print Driver (not currently in scope for this project) 

 Local Government Add-On Licenses 
o Outlook Integration for 2010 (Outlook version specific, local install required) 
o Production Document Imaging (1) 
o Named Users (Quantity 3 Each) 

 Named User Client 
 Workflow Named User Client 

o Concurrent Users (Quantity 5 Each) 
 Concurrent Client 
 Workflow Concurrent Client 

 Note: Five (5) licenses each based on 48,000 annual invoices / 220 business 
days / 8 hours per day / 10 minutes per review & approval 

 Agenda Management Local Government Add-On Licenses 
o Agenda Management Bundle 

 Includes five (5) Concurrent Client & Workflow Concurrent Client licenses, and necessary 
Conversion Framework for Aspose and PDF Framework licenses 

o Production Document Imaging (2+) 
o Web Server 
o Public Sector Constituency Web Access (Agenda OnLine) – Based on census 25,260 constituents 

Hardware 

 Customer will provide all hardware components including servers, workstations, storage devices, etc.  
 Customer will provide all operating system software, database software, and client access licenses. 
 Customer will provide new scanner(s) hardware, if required.  Scanner hardware and implementation/support 

services are available through Naviant as a single-source contract; however, they are not included within the 
scope of this SOW at this time. 

Assumptions 

1. Customer will commit a Project Manager, Subject Matter Expert, System Analyst, and System Administrator 
time as needed for project activities. 
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APPROACH	

During the engagement, Naviant will utilize our experience with process and technology to make recommendations 
on how to best design a solution to meet your objectives. Naviant will provide guidance, experience, and expertise 
based on the project scope on how to best manage processes and systems relative to strategic capture/ingestion, 
storage, retrieval, sharing, management, integration, and automation of information. In addition, Naviant will leverage 
the knowledge gained through previous deployments to avoid potential issues. This engagement will: 

 Develop a clear vision of the high-level solution goals and constraints 
 Unify the project team behind a common vision 
 Determine the appropriate “Future State Project” design  
 Define the sequence of tasks required for successful implementation 
 Provide detailed documentation as appropriate throughout the project 

Naviant Methodology 

Naviant utilizes a consultative and diagnostic approach to review current organizational processes, technologies, 
operational systems and supporting intelligence to build our analysis and recommendations.  Naviant’s methodical 
approach shows our commitment to process, and forces logic and ideals into well-organized business models.  

The Naviant methodology is designed to provide a complete validation of the current situation and understanding of 
the future solution.  Each step in this methodology builds on the prior step to drive to a final solution. Our approach 
follows an iterative methodology which allows the “Project Teams” to review and refine the solution from the “Solution 
Design Phase” through the “Feedback & Test Phase,” with the end result being a “Solution Blueprint”, including the 
“Project Phase Plan” and final specifications to implement a solid solution.   

Naviant incorporates “Business Excellence” principles and tools to improve process performance that supports 
customer experience, stakeholder value, and alignment to corporate objectives through the measurement and 
monitoring of key performance benchmarks and metrics.  As a foundation for improvement, Business Excellence 
validates the use of best practices across the organization and creates an environment for continuous improvement 
through a blended approach of process tools, technology platforms, and resource alignment.  The ultimate objective is to 
provide visibility into organizational performance to enhance business decisions, process innovation and drive 
organizational value.  

Change Orders 

This SOW has been prepared in accordance with Naviant's understanding of Customer requirements and the “Project 
Scope” based on the information provided at this time. Although Naviant makes every attempt to provide accurate 
estimates, estimates may change as further details of the solution are identified and the final Solution Blueprint is 
developed. In the event that additional products and/or services beyond those outlined in this SOW are required, a 
“Change Order Authorization” will be generated outlining the details, as well as time and cost estimates, of the 
modifications to this SOW. A Change Order Authorization must be authorized, approved, and executed by Naviant 
and Customer in order for the modifications to be incorporated into the SOW. 

Project Phases 

 

Naviant has developed a two-phased approach, Planning Phase and Implementation Phase, to implementing 
Enterprise Content Management (ECM) solutions that is driven by proven methodologies and processes. Naviant’s 
phased approach provides customers with a high-level overview of what to expect at each phase, including 
deliverables and responsibilities for both Customer and Naviant. 
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KICK‐OFF		

 

Pre-Engagement Questionnaire 

Prior to the “Project Kick-Off Meeting,” Naviant will provide Customer with a “Pre-Engagement Questionnaire.” This 
document will be used to establish an understanding of your current work environment. Areas of focus include: 

 IT Infrastructure Overview  Internal Risk Assessment 
 Current Hardware Usage  Key Metrics You Care About 
 Organizational Charts (Corporate & Dept)  Test Environment Requirements 
 Overview of Current Environment  User Population & Distribution 
 Administrative Practices & Procedures  

Project Kick-Off Meeting 

Naviant will begin the Project Kick-Off Meeting with your “Core Project Team.”  The Kick-Off Meeting will last approximately 
one to two hours (depending on how much of the questionnaire is complete) and will include: 

 Introduction of your Core Project Team and Naviant team members 
 Establishment of roles and schedule of steps outlined in phased approach above 
 Knowledge transfer and review of your company and vision 
 Review of Pre-Engagement Questionnaire and clarification of questions 
 Review of each step of the processes and goals 
 Requirements definition 

Customer Responsibilities 

 Assign Core Project Team members and ensure they all attend Kick-Off Meeting 
 Project Sponsor must be present and participate. The Project Sponsor is the individual that is responsible for 

signing the SOW. 
 Project Lead must be present and participate. The Project Lead is the individual that is responsible for 

project management, including: 
 Coordinate Project activities with Lead Naviant Consultant 
 Responsible for Customer resource availability and tracking of tasks assigned to staff 
 Work with Naviant Project Lead to coordinate activities and provide status reports  
 Coordinate logistics for non-Customer staff (meeting rooms, remote access, etc.) 
 Create all Customer required documentation and ensure timely internal sign-offs  
 Commit and confirm Project Team resources (Project Sponsor, Project Lead, Subject Matter Experts 

(SMEs), IT resources) will be available as needed for project sessions and activities 
 Complete and return the Pre-Engagement Questionnaire prior to the meeting via email or fax to Naviant at 

sales@naviant-inc.com or 608-848-0901 
 Verify you can comply with minimum server specifications for Development/Test Environments (if required) 

and Production Environment 
 Provide meeting logistics to Naviant prior to the meeting, including location (address, room location) and 

remote access codes for conference calls or web conferencing 

Naviant Responsibilities 

 Identify Naviant Project Team and commit resources 
 Review completed Pre-Engagement Questionnaire documentation prior to meeting 
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 Deliver Preliminary Project Phase Plan, which is a high-level overview based on estimates 
 Deliver Kick-Off Meeting Agenda (prior to meeting) 
 Deliver Meeting Minutes (post meeting) 
 Naviant Project Team & Sales Representative all attend the Kick-Off Meeting  
 Naviant Project Lead will be present and participate. The Project Lead is the individual that is responsible for 

project management, including: 
 Lead Customer contact responsible for project execution 
 Coordinate meetings and status reports with Customer Project Lead (Project Phase Plan, Scorecard, 

etc.) 
 Manage issue log and communications with steering committee 
 Track project budget and resource usage 
 Manage tasks and Naviant resources 
 Change and risk management 
 Milestone sign-off and Project closure & support transition 
 Review vision, scope, expectations, business problems, goals and success measures  
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PROCESS	REVIEW	

 

In order to design a Future State solution which meets your needs and preserves the essential functionality of current 
processes, it is necessary to gain a thorough understanding of the “Current State” environment.  In this phase, it is 
important to keep in mind the goal of process optimization, including minimizing time spent by knowledge workers in 
the Current State on non-value-added activities (tasks that are easily automated). 

The Process Review phase is accomplished through a series of working sessions with various Subject Matter Experts 
(SMEs) including process owner and knowledge workers.  During this phase, we will use various techniques to gather 
information including verbal descriptions, Customer-generated documentation, and live walk-throughs.   

Customer Responsibilities 

 SMEs will need to participate in working sessions, and come prepared to discuss Current State processes 
and process exceptions 

 Provide additional Current State process documentation that was not identified in Pre-Engagement 
Questionnaire responses 

 Discuss any changes you have identified that you would like to see implemented in Future State 

Naviant Responsibilities 

 Facilitate and review Current State processes discussions as defined in objectives and provide subsequent 
high-level documentation 

 Facilitate and review Current State technical architecture/infrastructure discussions and provide subsequent 
documentation 

 Capture Future State considerations, as appropriate 
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SOLUTION	DESIGN	

 

The “Solution Design” phase is where we develop and validate requirements, identify process automation 
opportunities, and design the final Solution Blueprint (aka Future State design document).  Specific software 
licensing will be identified, as well as professional services required to deliver the solution.  Naviant will provide 
guidance, experience, and expertise based on project scope on how to best manage processes and systems relative 
to strategic capture/ingestion, storage, retrieval, sharing, management, integration, and automation of information.  

The Solution Design phase is built together with Customer to ensure best practice methodologies, and includes Joint 
Application Design (JAD) sessions with various Project Team participants (SMEs, process managers, IT resources, 
etc.) to define high-level solution parameters.  Our approach follows an iterative methodology, which allows for 
improved and accurate requirements definition while adhering to project direction and deadlines through an open 
dialogue of communication between our customers and consultants.  This iterative process allows the Project Teams 
to review and refine the solution from the Solution Design Phase through “Test Phase,” with the end result being a 
final Solution Blueprint, Project Phase Plan, and final specifications to implement a solid Future State solution.   

The outcome of this phase is the Solution Blueprint, which includes: Project Specifications (work breakdown details), 
Project Phase Plan, and validation of software licensing, hardware requirements, and professional services 
estimates. 

Deliverables 

The deliverables will be provided to Customer in Adobe PDF format, and will provide for up to one (1) iteration of the 
draft based on the estimated professional services identified within this SOW.  Based on mutual schedules, Naviant’s 
objective will be to provide the draft deliverables to Customer within seven (7) business days after the conclusion of 
the onsite sessions.  The deliverables will reflect Naviant Group’s Methodology, and typically will include the following 
standard sections, including: 

 Overview 
o Situation Overview 
o Project Objectives 
o Participants 

 Current State Analysis 
o Process Descriptions 

 Future State Solution 
o Solution Summary 
o Process Descriptions 
o Process Diagrams/Maps 

 Infrastructure 
o Architecture & System Requirements 

 Project Plan 
o Phase Plan & Estimates 
o Resource Requirements 
o Software & Hardware Requirements 

 Estimated Project Pricing 
o Professional Services 
o Software & Hardware 
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Customer Responsibilities 

 Project Team resources (SMEs, IT Resources, decision makers, and others that are impacted by Future 
State, etc.) must be available to participate in JAD sessions 

 Attendees collectively must have the power to make Future State process and design decisions 
 Project Sponsor must review Solution Blueprint and provide signature that they have reviewed the document 

and updated pricing 
 Change Order required if final Solution Blueprint differs from the initial assumptions and solution estimate 

provided 

Naviant Responsibilities 

 Facilitate JAD sessions with SMEs to validate requested Future State solution design and business 
requirements (both functional and non-functional) 

 Technical requirements gathering 
 Build a high-level Project Phase Plan based on the information gathered  
 Finalize implementation costs and professional services estimates 
 Design and deliver the final Solution Blueprint, including Future State architecture based on business and 

technical requirements, Future State architecture diagram, and hardware/software requirements  
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DEVELOPMENT	

 

In this phase, the actual solution development work begins based on your Solution Blueprint. Software is configured, 
integrations are designed, custom development is addressed, electronic forms are created, and workflows are built, 
all depending upon your Solution Blueprint. The Development phase may be accomplished remotely or onsite at 
Naviant’s discretion. 

Customer Responsibilities 

 SMEs must be available to answer questions in a timely manner 
 Verification that basic equipment needs for deployment into your production environment have been 

provided to Naviant (database server, file server with ample storage, web server if applicable, security, 
network’s ability to handle incoming traffic, Customer machines, etc.) 

Naviant Responsibilities 

 Develop and configure based on the Solution Blueprint 
 Execute “Unit Testing” which means Naviant configures the solution and tests to make sure it works as 

designed 
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FEEDBACK	&	TEST	

 

The “Feedback & Test” phase is critical to a successful implementation. Without proper feedback and testing, 
production go live time comes with a fear of the unknown. During the Feedback portion of this phase, Naviant will 
provide a prototype walk through demonstration of the Solution with the Core Project Team, and solicit feedback 
based on Customer expectations and objectives outlined in the SOW.  

Customer will identify a “Test Team” and conduct “End-to-End Testing,” “System Integration” testing if applicable, and 
scenario-based “User Acceptance” testing based upon timelines established and agreed upon by the Project Leads 
for Customer and Naviant. Keep in mind this phase is iterative, and if changes are required based on Feedback & 
Testing, we can move back through the Solution Design and Development phases to ensure the end result is a 
solution that meets your objectives. Please note that User Acceptance testing is only done once in the final iteration.  

Customer Responsibilities 

 Define and document business scenarios for User Acceptance testing 
 Identify Test Team and define clear testing responsibilities  
 Project Leads work closely together to manage testing in agreed upon timelines 
 Test Team will conduct End-to-End testing, System Integration testing (if applicable), and User Acceptance 

testing in agreed upon timeline 
 Decide upon mechanism for “issue tracking”. In absence of a Customer-provided means, Naviant will 

provide an issue tracking log for Customer to use to maintain issues 

Naviant Responsibilities 

 Review business scenarios to ensure they have appropriate coverage 
 Facilitate user feedback sessions and create feedback documentation 
 Project Leads work closely together to manage testing in agreed upon timelines 
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PRODUCTION	

 

The Production phase is the actual implementation and deployment of the Solution Blueprint.  The Naviant Project 
Team will provide HyperCare to address any issues that arise once the project has moved into production.  Customer 
will be provided with appropriate contact information once you have reached this phase of the project. 

Naviant HyperCare 

Naviant HyperCare provides project support and enhancement assistance through a combination of Go-Live Support 
and Post-Production Monitoring & Assistance. 

Naviant Go-Live Support is the stabilization period after project go-live which focuses on customer support and 
system availability.  The Naviant project team will provide technical and process support to the customer’s go-live 
project team.  The team will leverage BPM and technical knowledge and experience from the Naviant deployment 
and support teams to ensure that all questions and issues are resolved in a timely and effective manner.  Go-Live 
Support will aid the customer’s project team in technical issue resolution and system use.  As necessary, Naviant 
Support Tickets can be opened via the standard SLA process to resolve and track any issues or enhancement 
requests.  

Naviant Post-Production Monitoring & Assistance (PPMA) affords dedicated project hours that may be utilized to 
provide process enhancement and design changes requested by the customer after go-live.  The Naviant PPMA 
team is a group of assigned individuals who will provide process, development and technical support to the 
customer’s project team.  Naviant’s experience recognizes that ECM & BPM solutions expose customers to new 
technologies and process capabilities which may not be fully evident until after go-live.  The overall objective of the 
PPMA team is to work with each customer, onsite or remote as applicable for the project plan, to provide an 
opportunity for continuous process improvement and to ensure that the solution will be utilized efficiently.   

Customer Responsibilities 

The installation of this solution will require assistance from Customer, and the personnel assigned to this Project must 
be available during normal working hours to assist Naviant personnel.  The installation of this solution may require 
assistance from the Customer’s IT staff to obtain access to the servers and network devices the solution may reside 
on; and thus it is required that the Customer schedule their IT resource to be available within 30 minutes of Naviant 
being onsite for installation. If Naviant resource has to wait for longer than 30 minutes for an IT resource to be 
available for assistance with the installation, the Customer will be charged in ¼ hour increments at the prevailing rate 
for the time lost.   

Customer will be responsible for timely site preparation including, but not limited to, the provision of adequate 
electrical power and sufficient number and type of electrical outlets, dust, and smoke control provisions, adequate 
furniture, and sufficient work space for Naviant personnel to perform installation.  The installation of this solution may 
require Naviant to obtain access to the servers and network devices the solution may reside on. Customer will be 
responsible for additional equipment cabling, except as specifically set forth to be provided by Naviant.  In the event 
Customer will be required to provide specific additional equipment prior to installation, it is the responsibility of 
Customer to provide the necessary versions of network OS, server software, database, hardware, browsers, and 
desktop OS to work with the proposed solutions prior to the scheduled Project milestone or task requiring additional 
equipment, or costs may be incurred by the Customer. 

Customer will be responsible for the actual results with hardware operations (including among other aspects, network, 
server or scanner speeds; personnel requirements; and costs) and results may vary from those indicated due to overall 
network environment, volume estimates, personnel and other factors. 
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Customer will be responsible for assisting in the development of training documentation, and the Project Leads will 
work closely together so Naviant can track and manage all implementation issues. 

Naviant Responsibilities 

 Project Leads work closely together so Naviant can track and manage all implementation issues  
 Assist in the development of training documentation 
 Conduct train the trainer sessions 
 Deliverables include the implementation plan, configuration reports, and finalized solution specifications  
 Post-production monitoring and assistance 
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CLOSURE	&	SUPPORT	

 

Closure 

The “Project Closure” phase ensures that both the Customer and Naviant agree that the project is in production 
based on objectives outlined in the SOW, and the project should transition to Naviant Support. Naviant will facilitate a 
meeting with the Core Project Team to review the project, identify any open issues, and sign-off on project 
completion. 

Customer Responsibilities 

 Core Project Team needs to attend, as well as any additional staff supporting the solution 
 Project Sponsor must attend and sign-off on project closure 

Naviant Responsibilities 

 Facilitate support transition meeting and review project 
 Introduction of Naviant’s Customer Care Group (CCG) to Customer 

Support 

The “Support” phase begins with a Support kick-off meeting facilitated by Naviant’s Customer Care Group (CCG) to 
review how Customer would engage Naviant for support-related issues. CCG will review the different methods for 
contacting CCG, tiered support programs, review authorized support contacts approved by Customer, share issue 
tracking methodology, training, and learning opportunities.  

Software Support Level Agreement (SLA) 

Naviant’s experienced support team maintains a dedicated help desk to provide the first line of support for all 
Enterprise Content Management (ECM) solution implementations. Naviant customers are provided with a toll-free 
number to use when calling in for support, and will be connected directly with the help desk technician and the call 
will be logged into the Naviant support service system. By utilizing this streamlined approach to support, Naviant 
ensures that each issue will be responded to and tracked in a timely and efficient way to minimize disruption to both 
system operation and work processes. Naviant is an industry leader in solutions support, and is recognized by Hyland 
Software as a “Diamond Level Support” provider with a 95%+ customer retention rate for annual support renewals.  

Hardware Preventive Maintenance Agreement (PMA) 

Naviant's experienced team of field technicians puts customers' minds at ease with their professionalism, technical 
abilities, and customer-friendly attitudes. All Naviant service technicians are fully qualified, and manufacturer trained 
and certified. Naviant PMAs provide complete coverage for all labor charges, covered parts, service requests, and 
priority service and scheduling, regardless of location. Naviant PMAs cover both scheduled onsite preventive 
maintenance visits, as well as onsite remedial calls. Visits include inspection, cleaning, full performance diagnostics 
with necessary adjustments, lubrication of all assemblies as required, and replacement of components as necessary. 
Naviant carries an extensive parts inventory to insure prompt repairs, and all scheduled maintenance visits are 
arranged within the schedule convenience of our customers. As a reminder, consumable operating supplies such as 
broken glass, lamps, paper, PC drum, or toner are not included, but are available through Naviant. Please note: 
Customers without PMAs are billed on Time & Materials basis, plus travel and parts.  
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Additional Training 

OnBase System Administrator Training 

Naviant recommends that at least one individual participate in the OnBase system administration training class prior 
to the system being installed or within six months of installation. The course is designed to introduce new and existing 
system administrators to the use, maintenance, and administration of OnBase and provide in-depth, hands-on 
experience using actual business scenarios. The class also investigates technical support process, effective 
maintenance strategies, online documentation and other resources available to OnBase system administrators.  

OnBase Training & Technology Conference 

Hyland's OnBase Training & Technology Conference (OTTC) will stretch your imagination to the limits as OnBase 
experts and users from around the globe demonstrate how to achieve more with your current system and how you 
can be the technology leader in your industry with the latest and greatest OnBase upgrades and enhancements. 
OTTC offers the following benefits:  

 Industry expert led discussions focused on best practices & areas of concern (VOGUE) 
 100+ educational sessions & training courses offered 
 Over 1,500 attendees to share best practices 
 More compelling keynote speakers & networking events 

Naviant ECM Leadership Summit 

Customers are entitled to complimentary attendance at Naviant’s annual ECM Leadership Summit (educational user 
conference). Naviant's nationally recognized Summit brings together customers, end-users, vendor partners, invited 
prospects, and Naviant resources to discuss industry trends, learn about new solution offerings, and recognize how 
to best leverage current investments in content management technologies. The annual Summit focuses on critical 
business issues, case studies, and solution/industry-focused educational sessions designed to bring increased value 
to your organization by improving the effectiveness and efficiency of your operations.  

Support Phase Responsibilities 

Customer Responsibilities 

 Provide list of staff authorized to contact Naviant CCG for support (Authorized Support Contacts)  
 Following meeting, Customer will contact Naviant CCG for any questions on the solution 

Naviant Responsibilities 

 Review “CCG New Customer Packet” 
 Review maintenance support tiers 
 CCG reviews support coverage with Customer 
 CCG provides agenda 
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PROJECT	PRICING	

Software 

Description Part # Qty List Unit $ List Total $ Govt Unit $ Govt Total $

Core Licenses       
Local Govt Licensing Bundle GV-B-LOCAL 1 - - $16,000 $16,000
     Multi-User Server  1 $8,000 $8,000 Included Included
     Unity Client  1 $10,000 $10,000 Included Included
     Full-Text Search for Autonomy IDOL Server  1 $10,000 $10,000 Included Included
     EDM Services  1 $5,000 $5,000 Included Included
     Application Enabler – Single Instance (Clarity) 1 $15,000 $15,000 Included Included
     Virtual Print Driver  1 $5,000 $5,000 Included Included
     
Local Government Add-on Licenses    

Local Govt Integration for Outlook 2010 GV-B-MU2-OLIPI1-10 1 $5,000 $5,000 $2,000 $2,000 
Local Govt Production Document Imaging (1) GV-B-MU2-DIIPW1 1 $5,000 $5,000 $2,000 $2,000
Local Govt Named User Client GV-B-MU2-CTIPN1 3 $600 $1,200 $400 $1,200
Local Govt Workflow Named User Client SL GV-B-MU2-WLIPN1 3 $1,400 $2,800 $700 $2,100
Local Govt Concurrent Client GV-B-MU2-CTIPC1 5 $1,200 $6,000 $650 $3,250 
Local Govt Workflow Concurrent Client SL GV-B-MU2-WLIPC1 5 $2,200 $11,000 $1,000 $5,000 
     
Agenda Management Licenses     

Local Govt Agenda Management Bundle AMIPW1 1 $23,000 $23,000 $7,500 $7,500

Local Govt Production Document Imaging (2+) GV-B-MU2-DIIPW2 1 $2,000 $2,000 $800 $800

Local Govt Web Server GV-B-MU2-WTIPW1 1 $10,000 $10,000 $4,000 $4,000

Public Sector Constituency Web Access GWIPI1 25,260 $0.01 $253 $0.01 $253

Total Software   $119,253  $44,103
     

Support & Maintenance - Annual Recurring 
Description    Notes    Total 

Manufacturer Software Maintenance OnBase   $8,821
Naviant Software Support Level Agreement (SLA) Tier 1   $3,969

Total Support & Maintenance    $12,790
      

Professional Services 
Description     Days Low Days High  Total 

Planning & Implementation Services – Agenda Management 18 23 $28,400 - $36,000
Planning & Implementation Services – Accounts Payable Automation 35 44 $54,400 - $68,000
Post-Production Monitoring & Assistance – Agenda Management 1 2 $1,600 - $3,200
Post Production Monitoring & Assistance – Accounts Payable Automation 2 3 $3,200 - $4,800

Total Estimated Professional Services     $87,600 - $112,000

 
1. Actual costs for professional services incurred on a Time & Materials basis will be billed monthly.  Upon execution of this SOW by 

Customer, Naviant may require a deposit of 50% of the amount due for software, hardware, support and maintenance before an order is placed with 
the Naviant vendor.  If a deposit is required, Naviant will issue a deposit invoice. Actual and reasonable travel expenses (mileage, transportation, 
lodging, and meals) will be charged to Customer as incurred. Consultant travel time will be billed to Customer at $95 per hour.  

2. Please note, subtotals do not include applicable sales tax and freight. If applicable, sales tax will be assessed during the course of the project 
and/or on the final invoice. Additional freight charges may apply for deliveries to locations without docks, or if product needs to be 
delivered to a specific locale within the building. 

3. Customer agrees to abide by the provisions set forth in the SLA Provisions and, PMA Provisions. These provisions are http://naviant-
inc.com/resources/collateral/ under the “Naviant General Provisions” section. 

4. Customer agrees to cooperate with Naviant marketing efforts, as shall be reasonably requested which may include: (i) providing in-person 
or phone references to prospective customers; (ii) working to prepare a Customer-success story and/or press release documenting the 
relationship of the parties; and (iii) allowing use of Customer’s logo, subject to Customer’s standard guidelines, on Naviant’s website and in 
presentations under Naviant’s customer section and as part of marketing and pre-sales materials used by Naviant. 
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SIGNATURE	PAGE	

Customer Name 
  City of Fitchburg 

Project Contact 
  Matthew Prough 

Billing Address (only required for New Customers)
  5520 Lacy Rd., Fitchburg, WI  53711 

Shipping Address
  Same 

Attention  
  Matthew Prough 

Attention
  Same 

Special Instructions 
        

 
This Agreement is entered into pursuant to and incorporates the foregoing, including Exhibits and Schedules, if any, 
and the attached Standard Terms & Conditions (“Terms”) dated ______________. This Agreement, and only this 
Agreement, represents the final description and scope of the Agreement between the parties. Any previous drafts of 
this Agreement or previous documents used to evaluate this project are not part of this Agreement. Naviant will not 
be obligated to accept any agreement which has not been signed and returned by Customer to Naviant within thirty 
(30) days from the date on this Agreement. 

This Agreement contains confidential information related to and/or owned by Naviant. In consideration of the receipt 
of this Agreement, Customer agrees not to reproduce or make any such information available in any manner except 
to persons employed by Customer and required to know such information in the performance of their job duties for 
Customer, except with prior written consent of Naviant in its sole discretion.  

This Agreement has been prepared in accordance with Naviant's understanding of Customer requirements based on 
the information provided. Therefore, it is understood that any additional hardware, software, professional services, 
and maintenance requests above and beyond the original scope of this Agreement will be billed in addition to those 
listed in this Agreement. In the event that additional products and/or services beyond the original scope of this 
Agreement are required, a Change Order Authorization will be generated outlining the details, as well as time and 
cost estimates, of the modifications to this Agreement. A Change Order Authorization must be authorized, approved, 
and executed by Naviant’s President, Vice President, or Chief Financial Officer, and the Customer, in order for the 
modifications to be incorporated into the Agreement. 

Upon signed acceptance, please return the entire document to “Attention: Naviant Sales Support” via email or fax at 
sales@naviant-inc.com or 608-848-0901.  Acceptance creates a binding contract. 

 

Customer Naviant, Inc. 

NAME:   NAME:   

TITLE:   TITLE:   

SIGNATURE:   SIGNATURE:   

DATE:   DATE:   
 
 
 



          

Naviant, Inc. – Terms 1 v 06.14 ______ Initials 

STANDARD TERMS AND CONDITIONS 
(“TERMS”) 

THESE TERMS ARE PART OF THE STATEMENT OF WORK 

(“AGREEMENT”). 

1.  TERMS.  These Terms shall remain in effect for the full term of the 
Agreement.  Any counteroffer, proposed addition to, or supplement of the 
Terms is hereby expressly rejected unless in writing and agreed to by 
both parties.   

2.  PRODUCTS AND SERVICES.  Customer agrees to buy and/or 
license (as applicable), and Company agrees to deliver (a) the 
professional consulting services (“Services”), (b) the hardware 
(“Hardware”) and software (“Software”), including any documentation 
thereto, (Software and Hardware “Products”), (c) the Hardware 
Preventive Maintenance Agreement (“PMA”), Software Support Level 
Agreement (“SLA”), and Vendor Maintenance (“VM”) (PMA, SLA, and 
VM “Maintenance”), and (d) the records conversion and storage services 
(“Physical Records Services”), as described in the separate Agreements, 
Statement of Works, Contracts, Change Orders, or other such documents 
signed by both parties (collectively the “Products and Services”). 

3.  SOFTWARE LICENSE.  Customer accepts license of Software in 
accordance with the terms of the applicable Licensor End User License 
Agreement (“EULA”).  Ownership of intellectual property rights in the 
Software is set forth in the applicable EULA.  As between said Licensor 
and Customer, Licensor shall retain all right, title and interest, including 
all intellectual property rights, in and to all documentation, code and data. 
Except as expressly set forth in this Agreement, any warranties, 
obligations and liabilities of Licensor in relation to Software are set forth 
in the applicable EULA. 

4.  SERVICES.  Services provided by Naviant, Inc. (“Company”) shall be 
as described in the Agreement. Any work product that is a result of 
Services provided by Company remains the intellectual property of 
Company.  Customer will have a perpetual, non-exclusive right to use 
said work product for the period of time that the work product is in use 
by Customer, but shall have no right to resell or assign the same.  
Company warrants to Customer that it possesses the expertise, capability, 
equipment and personnel to properly and professionally perform the 
Services hereunder, that it is properly and legally licensed (if applicable) 
to perform the Services, and that it shall at all times in the performance of 
the Services comply with all applicable laws, ordinances and regulations 
and shall perform all Services in a good, workmanlike, professional and 
efficient manner.   

5.  MAINTENANCE AND SUPPORT.  Customer agrees to abide by the 
provisions set forth in the SLA Provision and PMA Provisions located at 
www.naviant-inc.com/company/provisions.php.    

6.  PHYSICAL RECORDS SERVICES.  Fees for storage of physical 
records will be billed in advance on a monthly basis. Physical records 
received during a month or stored for a portion of a month will be 
prorated for the partial month and billed on the following month’s 
invoice. Services related to stored physical records will be billed the 
following month. 

7.  PRICE.  Once Products and Services have been delivered, Customer 
shall pay agreed upon amounts without setoff or deduction.  Such Prices 
generally exclude any excise, sales, use or like taxes, and therefore such 
prices are subject to increase in the amount of any such tax (excluding tax 
on net income) that Company may be required to collect or pay upon the 
sale or delivery of the Products and the performance of Services.  Prices 
are, and all payments shall be made, in U. S. dollars.  Customer shall pay 
Company’s reasonable travel expenses associated with the performance 
of Services. Customer shall pay, or reimburse Company for, all amounts 
due for import and export licenses and permits, custom charges and 
duties, penalties, freight, insurance and other shipping expenses.  

8.  PAYMENT TERMS.  Unless otherwise agreed, Company shall 
invoice Customer at the time of shipment of Products, performance of 
Service or at the end of each month during which Services are performed.  
Maintenance fees related to Products will be invoiced at time of shipment 
of Products.  Payments are due within twenty (20) days of date of 
invoice.  Customer shall make all payments as provided herein without 
regard to whether Customer has made or may make any inspection of any 
Products delivered hereunder.  Past due amounts bear interest at a rate of 
one and one half percent (1 ½%) per month or at the maximum rate 
allowed by law, whichever is less.  Company reserves the right to cancel 
or reschedule deliveries of Products and performance of Services if 
Customer fails to make any payment when due.  Customer shall be liable 
for all expenses attendant to collection of past due amounts due 
Company, including actual attorney’s fees.  

9.  SHIPMENT AND PERFORMANCE.  Company shall use 
commercially reasonable efforts to ship the Products and perform the 
Services in accordance with any agreed upon shipment or performance 
date(s).  However, Company does not guarantee compliance with any 
such date(s) and Customer agrees that Company shall not be liable for 
any damages as a result of any delay in shipment or performance for any 
reason.  Packaging of shipments shall be in accordance with Company’s 
customary practices. Shipment of Products in the U.S. shall be F.O.B. 
shipping point.  Company may tender Products in partial shipments. If 
shipments are delayed as a result of any act or omission of Customer, 
Company shall hold all Products affected thereby at Customer’s risk of 
loss and expense from the date such Products were to be shipped.  
Company may ship shipments freight collect, or prepaid, in which case 
Company shall bill Customer for such freight and Customer shall 
reimburse Company for such amounts.  At Customer’s option, Company 
shall insure the shipments against damage to or loss of the Products. 
Company shall bill Customer for any such insurance, and Customer shall 
reimburse Company for such expense.  If Services are to be performed on 
Customer’s premises, Customer shall keep such premises safe and 
accessible to Company during business hours, and Customer warrants 
that each such premises is in compliance with all applicable health and 
safety regulations and other applicable laws and regulations. Customer 
shall indemnify and hold Company harmless from any claims arising 
from Customer’s failure to comply with, and breach of the warranty set 
forth in, the preceding sentence. 

10.  TITLE, RISK OF LOSS AND ACCEPTANCE.  Title to and risk of 
loss of the Hardware shall pass to Customer upon delivery by Company 
to a common carrier.  Title to the Software shall remain with Licensor, 
but risk of loss of Software shall pass to Customer upon delivery by 
Company or Licensor to a common carrier.  

11.  LIMITED WARRANTIES – HARDWARE AND SERVICES.  
COMPANY MAKES NO SEPARATE WARRANTY AND 
DISCLAIMS THE SAME AS TO CUSTOMER FOR HARDWARE.  
COMPANY PASSES ON ANY HARDWARE WARRANTY OF THE 
MANUFACTURER, IF POSSIBLE, THAT THE HARDWARE WILL 
OPERATE SUBSTANTIALLY IN ACCORDANCE WITH THE 
RELEVANT MANUFACTURER’S WARRANTY.  SHOULD THE 
HARDWARE NOT SO OPERATE, YOUR EXCLUSIVE REMEDY 
SHALL BE AS PROVIDED BY THE MANUFACTURER. COMPANY 
WARRANTS TO CUSTOMER THAT ALL SERVICES PERFORMED 
BY COMPANY SHALL BE PERFORMED IN A WORKMANLIKE 
MANNER.  COMPANY WARRANTS FOR A PERIOD OF THIRTY 
(30) DAYS AFTER PROJECT COMPLETION THAT THE SERVICES 
ARE IN COMPLIANCE WITH THE AGREEMENT.  CUSTOMER’S 
EXCLUSIVE REMEDY AND COMPANY’S SOLE LIABILITY FOR 
ANY BREACH OF THE FOREGOING SERVICE WARRANTY 
SHALL BE THE RE-PERFORMANCE OF THE APPLICABLE 
SERVICES, FAILING WHICH, AT COMPANY’S OPTION, 
COMPANY SHALL REFUND THE PORTION OF FEES PAID 
WHICH RELATE TO THE SPECIFIC NON-CONFORMING 
SERVICES.  THE EXPRESS WARRANTIES IN THIS SECTION 
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ARE IN LIEU OF, AND COMPANY HEREBY EXPRESSLY 
DISCLAIMS, ALL OTHER WARRANTIES IN RELATION TO 
THE HARDWARE AND SERVICES, EXPRESS OR IMPLIED, 
INCLUDING, WITHOUT LIMITATION, THE WARRANTIES OF 
MERCHANTABILITY, NONINFRINGEMENT, TITLE AND 
FITNESS FOR A PARTICULAR PURPOSE. COMPANY MAKES 
NO REPRESENTATION OR WARRANTY THAT THE PRODUCTS 
SUPPLIED HEREUNDER COMPLY WITH ANY LOCAL LAWS OR 
ORDINANCES, AND CUSTOMER HAS THE RESPONSIBILITY 
FOR COMPLIANCE WITH LOCAL LAWS AND ORDINANCES, 
INCLUDING OBTAINING ALL PERMITS, LICENSES, 
AUTHORIZATIONS OR CERTIFICATES REQUIRED BY ANY 
REGULATORY BODY FOR INSTALLATION OR USE OF THE 
PRODUCTS.  

12. LIMITED WARRANTY- SOFTWARE.  COMPANY PASSES ON 
TO CUSTOMER, IF POSSIBLE, ANY WARRANTY OFFERED BY 
THE SOFTWARE LICENSOR.  SHOULD THE SOFTWARE NOT 
OPERATE, YOUR EXCLUSIVE REMEDY SHALL BE AS 
PROVIDED BY THE SOFTWARE LICENSOR’S WARRANTY.  
EXCEPT AS EXPLICITLY PROVIDED HEREIN, THE SOFTWARE 
IS PROVIDED “AS IS” AND, TO THE MAXIMUM EXTENT 
PERMITTED BY LAW, WITHOUT WARRANTY OF ANY KIND, 
EXPRESS OR IMPLIED, INCLUDING, BUT NOT LIMITED TO, 
WARRANTIES OF NON-INFRINGEMENT, PERFORMANCE, 
MERCHANTABILITY, OR FITNESS FOR A PARTICULAR 
PURPOSE.  COMPANY DOES NOT WARRANT THAT THE 
SOFTWARE OR ITS FUNCTIONS WILL MEET YOUR 
REQUIREMENTS, OPERATE WITHOUT INTERRUPTION OR BE 
ERROR FREE.  YOU BEAR ALL RISK RELATING TO YOUR USE 
OF THE SOFTWARE. 

13.  LIMITATION OF LIABILITY.  COMPANY SHALL NOT BE 
LIABLE FOR ANY LOSS OR DAMAGE CAUSED BY DELAY IN 
FURNISHING THE PRODUCTS AND SERVICES OUTLINED IN 
SECTION 2. COMPANY SHALL NOT BE LIABLE FOR ANY LOSS, 
DISTRUCTION, OR DAMAGE TO ANY DOCUMENTS OR DATA 
OF CUSTOMER, HOWEVER CAUSED.  NAVIANT ENCOURAGES 
CUSTOMER TO INSURE FOR THE RECOVERY OF THE 
INFORMATION CONTAINED WITHIN THEIR DOCUMENTS AND 
DATA VIA AVAILABLE MEANS, SUCH AS VALUABLE PAPERS 
INSURANCE.  IN NO EVENT SHALL COMPANY BE LIABLE FOR 
ANY SPECIAL, CONSEQUENTIAL, INCIDENTAL, PUNITIVE, 
INDIRECT OR SIMILAR DAMAGES (INCLUDING, WITHOUT 
LIMITATION, LOST PROFITS, LOSS OF USE, LOSS OF REVENUE 
AND LOST DATA) ARISING OUT OF THIS AGREEMENT 
(WHETHER FOR BREACH OF AGREEMENT, TORT, 
NEGLIGENCE OR OTHER FORM OF ACTION), OR ITS 
CANCELLATION, IRRESPECTIVE OF WHETHER COMPANY HAS 
BEEN ADVISED OF THE POSSIBILITY OF ANY SUCH LOSS OR 
DAMAGE.  IN NO EVENT SHALL COMPANY BE LIABLE FOR 
ANY DAMAGES UNDER OR AS A RESULT OF THE AGREEMENT 
IN EXCESS OF THE AGGREGATE AMOUNTS ACTUALLY PAID 
BY CUSTOMER TO COMPANY UNDER THE AGREEMENT FOR 
THE SPECIFIC PRODUCT OR SERVICES OUTLINED IN SECTION 
2 HEREOF THAT IS IN DISPUTE. THE PARTIES AGREE THAT 
THE LIMITATIONS ON LIABILITY SET FORTH IN THE TERMS 
ARE INDEPENDENT OF ANY EXCLUSIVE OR LIMITED 
REMEDIES, AND SHALL SURVIVE AND APPLY EVEN IF SUCH 
REMEDIES ARE FOUND TO HAVE FAILED OF THEIR 
ESSENTIAL PURPOSE. NO ACTION ARISING OUT OF OR 
RELATED TO THE AGREEMENT MAY BE BROUGHT BY 
CUSTOMER MORE THAN ONE (1) YEAR AFTER SUCH CAUSE 
OF ACTION HAS ARISEN. 

14. CONFIDENTIAL INFORMATION.  The separate Nondisclosure 
Agreement between the parties and which is part of the Agreement shall 
govern the protection of any confidential information disclosed by either 

party hereunder.  If there is no Nondisclosure Agreement, all information 
disclosed by either party regardless of the form in which it is disclosed, 
is, and shall remain the confidential information of disclosing party 
(“Confidential Information”).  The information contained in this and 
other Agreements between the parties is confidential and shall not be 
disclosed by either party without the prior written consent of the other 
party. Both parties shall protect such Confidential Information from 
disclosure to others with at least the same degree of care it exercises in 
protecting its own Confidential Information, but in no event less than a 
reasonable degree of care.  The parties shall not duplicate or reproduce 
any Confidential Information without the express prior written consent of 
disclosing party. The parties shall not use any Confidential Information 
except as is contemplated by the Agreement.  The parties shall enforce 
against its employees and agents these obligations of confidentiality. 
Notwithstanding the foregoing, information disclosed shall not be 
deemed to be Confidential Information if (a) receiving party establishes 
that the information was already known to receiving party, without any 
obligation to keep it confidential, at the time of its receipt from disclosing 
party, as evidenced by documents in the possession of receiving party 
prepared prior to disclosing party’s disclosure, or (b) receiving party 
establishes that the information was publicly known at the time of its 
receipt by receiving party from disclosing party or has become publicly 
known other than by a breach of the Terms or other action or omission by 
receiving party. The Terms shall not prevent either party from disclosing 
Confidential Information to the extent required by law, provided that 
receiving party promptly notifies disclosing party to allow intervention, 
and cooperates with disclosing party to contest or minimize the scope of 
the disclosure. 

15. NON-SOLICITATION.  During the term of the Agreement and for a 
period of two (2) years after the termination of the Agreement on any 
basis, neither party shall, directly or indirectly, solicit or induce, or 
attempt to solicit or induce, any employee or consultant of the other party 
to terminate their employment with or services to their employer.  Each 
party recognizes and agrees that compliance with the preceding sentence 
is reasonable and necessary for the protection of each party’s interest in 
their respective employees and consultants.  In the event of a breach or 
any threatened breach, the parties acknowledge and agree that no 
adequate remedy at law exists for and such provisions may be enforced 
by any equitable remedy, including injunction, without bond and without 
limiting right to proceed to remedy at law.  If the period of time or scope 
should be judged unreasonable in any court proceeding, then the parties 
agree that the court shall enforce such requirements and the period of 
time or scope shall be reduced by such time or scope that is deemed 
unreasonable, so that such non-solicitation provision may be enforced 
using such period of time or scope as is judged to be reasonable.   

16.USE OF NAME.  Neither party may represent that it is associated with 
the other party for its own promotional purposes without prior written 
permission of such other party. 

17. CANCELLATION.  Company may cancel the Agreement  by written 
notice to Customer due to (a) Customer’s breach of, or failure to comply 
with, any of the Terms or any subsequent agreements between the 
parties; or (b) Customer filing a petition of any type as to its bankruptcy, 
being declared bankrupt, becoming insolvent, making an assignment for 
the benefit of creditors or going into liquidation or receivership.  If 
Company cancels the Agreement as set forth above, Customer agrees to 
pay to Company all amounts due for Products shipped and Services 
performed prior to the effective date of termination and to indemnify and 
hold Company harmless from any amounts due by Company to third 
parties as a result of the cancellation.  This Section and Sections 3, 4, 7, 
9, 10, 11, 12, 13, 14, 15, 16 and 17 shall survive any cancellation of this 
Agreement. 

18.  PRODUCTS AND SERVICES. Customer may only use the Software 
expressly permitted by the license granted in the applicable EULA. 
Without limiting the generality of the foregoing, the Software may not be 
resold, leased, sublicensed, distributed, or transferred in any way except 
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as expressly permitted under the applicable EULA.  Company may make 
any changes to the Products or Services, or both, or discontinue any of 
the Products or Services at Company’s sole discretion. The parties 
acknowledge and agree that Company, in the course of performing 
Services, may use or incorporate its pre-existing materials and other 
intellectual property developed or otherwise owned by Company (“Pre-
Existing Intellectual Property”).  Company shall at all times retain all 
rights to such Pre-Existing Intellectual Property and any Customer 
specific by-product of the utilization of Pre-Existing Intellectual Property 
for purposes of completing Services shall be considered intellectual 
property of Company and Customer is granted a perpetual license to 
utilize any by-product that is derived as a result of the requirements of the 
Agreement. 

19.  INDEPENDENT CONTRACTOR.  In performance of all Services, 
Company shall be deemed to be an "independent contractor" and as such, 
shall not be entitled to any benefits applicable to the employees of the 
Customer.  Company declares that it is engaged in an independent 
business and that similar services are provided for other customers and 
the Customer is not Company’s sole and only customer.  Neither party 
shall in any way be deemed to be an agent or representative of the other 
party.  Neither party shall have any authority to bind or speak for the 
other party except as may be specifically given to such party in writing 
from time to time. 

20.  INSURANCE. Company shall maintain the following insurance 
coverages: 
 General Liability 
 Each Occurrence - $1,000,000 
 General Aggregate - $2,000,000 
 Professional Liability - $2,000,000 
 Automobile Liability (Combined Single Limit - $1,000,000  
 Umbrella Liability 
 Each Occurrence - $5,000,000 
 General Aggregate - $5,000,000 
 Workers Compensation and Employers’ liability 
 Each Accident - $100,000 
 Disease Policy Limit - $500,000 

21.  INDEMNIFICATION.  Each party agrees to indemnify and hold 
harmless the other party, its officers, directors, agents and employees for 
any loss, including actual attorney's fees, costs or damages that either 
party may incur, in connection with the Agreement or the Services as a 
result of the negligent acts or omissions of either party or its employees 
or agents.  Neither party shall be liable to the other party for incidental, 
indirect or consequential damages, except where same arises out of the 
gross negligence or willful misconduct of such party.  Under all 
circumstances, the maximum damages under the Agreement are the 
amount paid by Customer for the Services. 

22.  ASSIGNMENT.  The Agreement may not be assigned by Customer 
without prior written permission from Company.  Any attempt to assign 
any rights or delegate any duties or obligations, which arise under the 
Agreement without such permission, shall be void 

23.  DISPUTES.  Each party consents to the forum, jurisdiction, and 
venue of the state courts of the State of Wisconsin and federal courts 
located therein in any actions, disputes or controversies under the 
Agreement.  The rights and obligations of a party shall survive 
completion of performance in accordance with the provisions of the 
Agreement and Change Orders issued thereunder.   

24.  SEVERABILITY.  Any provision or part thereof of the Agreement 
held to be void or unenforceable by any court shall be deemed stricken 
and all remaining provisions shall continue to be valid and binding upon 
the parties.  The court may reform or replace such stricken provision or 
part thereof with a valid and enforceable provision, which expresses the 
intent of the stricken provision.   

25.  GOVERNING LAW.  The Agreement shall be governed by and 
interpreted in accordance with the laws of the State of Wisconsin, 
without regard to conflicts of laws principles. 

26.  ENTIRE AGREEMENT.  The Agreement, including all Change 
Orders issued thereunder, constitutes the sole and only agreement of the 
parties hereto and supersedes any prior understandings or written or oral 
agreements between the parties.  The Agreement may be amended only 
by a writing signed by the duly authorized representative of each party. 
The terms and conditions of any purchase order, acknowledgement, 
invoice, or other commercial form issued by Customer to Company are 
specifically excluded and shall not be deemed a part of or to modify or 
amend the Agreement, unless such other party expressly agrees in writing 
to be bound by such commercial form. 

27.  FORCE MAJEURE. Neither party shall be responsible or liable for 
delays or failure to perform related to any cause or contingency beyond 
its reasonable control including, without limitation, acts of God, fire, 
flood, war or labor dispute.   

28.  NOTICES.  Any notice provided for or concerning the Agreement 
shall be in writing and shall be deemed sufficiently given when sent by 
certified mail to the address as set forth in the Agreement.   

Any notice provided for or concerning these Standard Terms and 
Conditions shall be in writing and shall be deemed sufficiently given 
when sent by certified mail to the address as set forth below. 

 

NAVIANT, INC. 
201 Prairie Heights Drive 
Verona, WI  53593 
 

______________________________ 
Signature 

______________________________ 
Print Name and Title 

______________________________ 
Date 

 

CUSTOMER 

_____________________________ 
Customer Name 

_____________________________ 
Street Address 

_____________________________ 
City, State  Zip Code  

_____________________________ 
Signature 

____________________________ 
Print Name and Title 

____________________________ 
Date 



Steve Arnold, Mayor I.T.
Introduced by Prepared by

Finance Committee June 23, 2015
Committee Date

RESOLUTION R-68-15

AUTHORIZING ACCEPTANCE OF THE ENTERPRISE CONTENT MANAGEMENT SYSTEM
PROPOSAL FROM NAVIANT, INC.

WHEREAS, the Information Technology Department was given authorization in the Capital
Improvement Plan to purchase and implement an Enterprise Content Management System; and

WHEREAS, Naviant, Inc. provides OnBase ECM software licenses and implementation
services through the State of Wisconsin cooperative purchasing agreement under contract
#407366; and

WHEREAS, a city workgroup has identified the OnBase ECM software as the solution that can
best meet the needs of the City; and

WHEREAS, Naviant, Inc. has provided a proposal to implement the OnBase ECM core system
and Agenda Management workflow; and

WHEREAS, the cost for the software and implementation is $92,893.00.

NOW BE IT HEREBY RESOLVED, by the Fitchburg Common Council that it approves the
purchase of OnBase software and implementation services from Naviant, Inc. for the
implementation of the Enterprise Content Management System.

BE IT FURTHER RESOLVED, by the Fitchburg Common Council that the Mayor and City Clerk
are authorized to sign the contracts with Naviant, Inc. for the Enterprise Content Management
System implementation.

Adopted this _____ day of __________, 20___.

______________________________
Patti Anderson, City Clerk

______________________________
Stephen L. Arnold, Mayor



City of Fitchburg
Committee of Commission Referral

Direct Referral Initiated by:
Direct Referral Approved by:

Date Referred: May 26, 2015
Date to Report Back: June 23, 2015 Resolution Number: R-63-15

Sponsored by: Mayor Arnold Drafted by: Wade Thompson

TITLE: A Resolution Directing the City’s Agriculture and Rural Affairs
Committee to Develop the Agriculture Plan

Background:

The City of Fitchburg is unique among cities in the state, with approximately 11,000
acres of land within its municipal borders currently in agricultural use, about half the
City’s total acreage. Agriculture is vital to the history, identity, and economic and
ecosystem health of the City.

The City’s Agriculture and Rural Affairs Committee, an advisory Committee to the City’s
Plan Commission, is proposing development and adoption of a City “Agriculture Plan”,
to provide coordinated and consistent direction towards preserving the City’s agricultural
resources, and sustaining and enhancing its agricultural community and economy.
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Agenda

For

Action
Taken

On Referral

1 Plan Commission Hovel/Badtke June 16, 2015 Approved

Amendments:

I:\Planning\Ag_Rural\Ag Plan - 2013\Resolution\ Referral R-63-15



Mayor Steve Arnold Planning Dept.
Introduce by Drafted by

Plan Commission May 26, 201
Referred To Date

RESOLUTION R-63-15
A RESOLUTION DIRECTING THE CITY’S AGRICULTURE AND RURAL AFFAIRS

COMMITTEE TO DEVELOP THE AGRICULTURE PLAN

WHEREAS, the State of Wisconsin is known nationally and internationally for its agricultural
industry; and,

WHEREAS, agriculture contributes approximately 88 billion dollars annually to the state’s
economy, and provides 413,500 jobs annually for state residents (11.9% of total state
employment); and,

WHEREAS, agriculture accounts for 3.4 billion dollars annually of economic activity in Dane
County, provides 17,294 jobs annually for County residents, with the County ranking first among
all counties in the state in value of agricultural products sold, hosting the nation’s premier dairy
event (World Dairy Expo), serving as home to the nation’s largest producer-only farmers market
(Dane County Farmers Market), and known nationally for development of a “sustainable local
food system”, premised on processing and distributing agricultural commodities in close
proximity to where they are produced; and,

WHEREAS, the City of Fitchburg (hereafter “City”) is unique among cities in the state, with
approximately 11,000 acres of land within its municipal borders currently in agricultural use,
about half the City’s total acreage; and,

WHEREAS, John Stoner, the first farmer of European descent in what is now the City,
farmed the area near Seminole Highway and Lacy Road (now known as Stoner Prairie) in 1837,
becoming the third farm in all of Dane County; and,

WHEREAS, the City’s current agriculture and rural land use profile is as follows:

 Home to 4 dairy farms, 4 beef cattle farms, 5 vegetable/fruit farms, and 6 horse farms;

 1.8 million gallons of milk produced annually;

 14 million dollars in business income annually;

 12 known small-scale agriculture or community garden operations;

WHEREAS, agriculture is vital to the history, identity, and economic and ecosystem health
of the City, and preserving the City’s agricultural resources and sustaining and enhancing its
agricultural community and economy provides a path towards ensuring the following:

 Agriculture will remain a vital component of the City’s economy, providing goods,
services, and jobs;



 A healthier ecosystem in the City, providing for cleaner air and water, and sustaining
valuable and unique plant and animal populations and their habitat;

 Opportunities for cooperation between the City and other local government units and
non-profit organizations, advancing a regional agriculture vision for the benefit of all City
residents;

 The City maintains and enhances its unique identity and history;

WHEREAS, the City’s Agriculture and Rural Affairs Committee (hereafter “Committee”)
serves as an advisory committee to the City’s Plan Commission, overseeing agricultural issues
in the City as well as other issues affecting the City’s rural areas and its residents, with Sec. 6-
539 of the City’s Code of Ordinances identifying the following as specific Committee powers,
duties, and responsibilities:

 Study the potential future of agriculture in the City;

 Develop and recommend policies to promote sustainable and economically viable
agriculture in the City;

WHEREAS, recent efforts by the Committee include development of the Rural Residential
Development Criteria (RRDC), the Rural Cluster Zoning Ordinance, the Small-Scale Agriculture
and Community Gardens Program, a partnership with UW-Madison’s Graduate Program in
Urban and Regional Planning to develop a study/report on development of the Fitchburg
Agriculture Route (FAR), FAR interpretive/cultural signage, and the Agriculture Past and
Present Bike Tour; and,

WHEREAS, to provide coordinated and consistent direction towards preserving the City’s
agricultural resources, and sustaining and enhancing its agricultural community and economy,
and following in the example of other City plans developed to address specific land uses and/or
City development issues, including the City’s Comprehensive Park, Recreation, and Open
Space Plan and Forward Fitchburg, the Committee is proposing development of the City of
Fitchburg Agriculture Plan (hereafter “Plan”); and,

WHEREAS, the Plan’s proposed general intent and purpose, conforming to and consistent
with the City’s Comprehensive Plan and long-term growth boundary contained therein, is to
provide a holistic and integrated approach to agriculture in the City, and provide agricultural
opportunities to City landowners, by undertaking the following:

 Inventory and analyze existing, historical, and future conditions in the City, and identify
City agricultural issues;

 State goals and recommendations to address City agricultural issues over a 10-year
period, and identifying procedures and work tasks to implement recommendations and
achieve goals;



WHEREAS, the Plan is proposed to specifically identify, analyze, and address agriculture
issues, as follows:

 Agricultural land protection and preservation;

 Existing and potential future market demands, including both large-scale and small-scale
production;

 Agricultural land/operational costs;

 Agricultural support services and infrastructure;

 The relationship and compatibility between agriculture and urban/suburban
development;

 The next generation of farmers and farm operators;

 Environmental aspects of agriculture, including natural resource protection;

 Cultural and “place-making” aspects of agriculture;

WHEREAS, the desired Common Council Plan adoption process will consist of a
recommendation for adoption by the Agriculture and Rural Affairs Committee to the Plan
Commission, a recommendation for adoption by the Plan Commission to the Common Council,
and subsequent adoption by the Common Council.

NOW, THEREFORE, BE IT HEREBY RESOLVED that the Common Council of the City of
Fitchburg herewith directs the City’s Agriculture and Rural Affairs Committee to develop the
Agriculture Plan, in accordance with the aforementioned statements.

Adopted by the Common Council of the City of Fitchburg this __th day
of _______, 2015.

_____________________
Patti Anderson, City Clerk

Approved:__________ ______________________
Stephen L. Arnold, Mayor



City of Fitchburg
Committee or Commission Referral
Direct Referral Initiated by:
Direct Referral Approved by:

Date Referred: May 26, 2015 Ordinance Number:
Date to Report Back: June 23, 2015 Resolution Number: R-69-15

Sponsored by: Mayor Drafted by: Planning / Zoning

TITLE: A RESOLUTION APPROVING CERTIFIED SURVEY MAP REQUEST
CS-2060-15 BY RANDALL GUENTHER OF DOWNTOWN FITCHBURG II
LLC, TO DIVIDE PROPERTY AT SYENE ROAD AND CLAYTON ROAD,
PROPERTY IN SECTION 11, INTO 3 PARCELS

Background: Certified Survey Map request, CS-2060-15, by Randall Guenther of
Downtown Fitchburg II LLC, to divide property at Syene Road & Clayton Road, property
in section 11, into 3 parcels.

Applicant is requesting approval to divide property at Syene Road and Clayton Road,
property in section 11, into 3 parcels – 1 lot (proposed City fire station) and two outlots.
Per the submittal, Outlots 1 and 2 will be further subdivided in the future to
accommodate development.

Order Referred To Staff Contact Place on Agenda
For

Action Taken
On Referral

1 Plan Commission Hovel/Badtke June 16, 2015 Approved

2

Amendments:
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Plan Commission Planning / Zoning
Initiated by Drafted by

June 16, 2015
Date

RESOLUTION NO. R- 69-15
A RESOLUTION APPROVING CERTIFIED SURVEY MAP REQUEST CS-2060-15 BY

RANDALL GUENTHER OF DOWNTOWN FITCHBURG II LLC, TO DIVIDE PROPERTY
AT SYENE ROAD AND CLAYTON ROAD, PROPERTY IN SECTION 11, INTO 3

PARCELS.

WHEREAS, Randall Guenther of Downtown Fitchburg II LLC, has submitted a
Certified Survey Map request (CS-2060-15) to divide property at Syene Road and
Clayton Road, property in Section 11, into 3 parcels, and

WHEREAS, the Plan Commission has reviewed and recommends approval, with
conditions, of the certified survey map request,

NOW, THEREFORE, BE IT HEREBY RESOLVED that the City Council of the
City of Fitchburg, Dane County, Wisconsin herewith approves CS-2060-15 with the
following conditions:

1. No other permit or approval is waived or deemed satisfied except for the
approval provided herein.

2. CSM shall be signed and recorded within 90 days of this approval; applicant shall
provide a copy of the recorded CSM to the City within 10 days of recording.

Adopted by the City Council of the City of Fitchburg this ____day of ___________, 2015

__________________________
Patti Anderson, City Clerk

Approved:___________ ___________________________
Stephen L. Arnold, Mayor



City of Fitchburg
Committee or Commission Referral
Direct Referral Initiated by:
Direct Referral Approved by:

Date Referred: May 26, 2015 Ordinance Number:
Date to Report Back: June 23, 2015 Resolution Number: R-70-15

Sponsored by: Mayor Drafted by: Planning / Zoning

TITLE: A RESOLUTION APPROVING CERTIFIED SURVEY MAP REQUEST
CS-2062-15 BY ROBERT BLETTNER, AGENT FOR MARKETPLACE OF
FITCHBURG LLC, TO RECONFIGURE LOTS 2 AND 3 OF CSM 9367
INTO A NEW TWO-LOT CSM

Background: Certified Survey Map request, CS-2062-15, by Robert Blettner, agent for
Marketplace of Fitchburg LLC, to reconfigure lots 2 & 3 of CSM 9367 into a new two lot
CSM.

Applicant is requesting approval to reconfigure two existing lots into a new two lot CSM.

Order Referred To Staff Contact Place on Agenda
For

Action Taken
On Referral

1 Plan Commission Hovel/Badtke June 16, 2015 Approved

2

Amendments:
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Plan Commission Planning / Zoning
Initiated by Drafted by

June 16, 2015
Date

RESOLUTION NO. R- 70-15
A RESOLUTION APPROVING CERTIFIED SURVEY MAP REQUEST CS-2062-15 BY

ROBERT BLETTNER, AGENT FOR MARKETPLACE OF FITCHBURG LLC, TO
RECONFIGURE LOTS 2 AND 3 OF CSM 9367 INTO A NEW TWO-LOT CSM.

WHEREAS, Robert Blettner, agent for Marketplace of Fitchburg LLC, has
submitted a Certified Survey Map request (CS-2062-15) to reconfigure lots 2 & 3 of CSM
9367 into a new two-lot CSM, and

WHEREAS, the Plan Commission has reviewed and recommends approval, with
conditions, of the certified survey map request,

NOW, THEREFORE, BE IT HEREBY RESOLVED that the City Council of the
City of Fitchburg, Dane County, Wisconsin herewith approves CS-2062-15 with the
following conditions:

1. No other permit or approval is waived or deemed satisfied except for the
approval provided herein.

2. Access Easement Agreement shall be executed and recorded before or with the
CSM.

3. CSM shall be signed and recorded within 90 days of this approval; applicant shall
provide a copy of the recorded CSM to the City within 10 days of recording.

Adopted by the City Council of the City of Fitchburg this ____day of ___________, 2015

__________________________
Patti Anderson, City Clerk

Approved:___________ ___________________________
Stephen L. Arnold, Mayor



City of Fitchburg
Committee or Commission Referral

Direct Referral Initiated by:
Direct Referral Approved by:

Date Referred: May 26, 2015 Ordinance Number: 2015-O-17

Date to Report Back: June 23, 2015 Resolution Number:

Sponsored by: Mayor Drafted by: Planning / Zoning

TITLE: Zoning Ordinance Amendment Approving Rezoning Request
RZ-2058-15 by Tom Weigand, to Rezone Property Addressed
as 5352 King James Way, Lot 2 CSM 10250, from the B-G
(General Business) to the B-H (Highway Business) District

Background: Rezone/Conditional Use Permit request RZ/CU-2058-15 by Tom Weigand, to
rezone property addressed as 5352 King James Way from the B-G (General Business) District
to the B-H (Business Highway) District and a conditional use permit to allow for storage and
distribution use.

Applicant is requesting approval to rezone property addressed as 5352 King James Way from
the B-G to B-H district. Concurrent with the rezoning request, the applicant has submitted a
conditional use permit request to allow for a proposed storage and distribution use.

Order Referred To Staff Contact Place on Agenda
For

Action Taken
On Referral

1 Plan Commission Hovel/Badtke June 16, 2015 Approved

2

Amendments:
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Plan Commission__ Planning/Zoning
Initiated by Drafted by

June 16, 2015
Date

ORDINANCE NO. 2015-O-17

ZONING ORDINANCE AMENDMENT
APPROVING REZONING REQUEST RZ-2058-15 BY TOM WEIGAND, TO REZONE
PROPERTY ADDRESSED AS 5352 KING JAMES WAY, LOT 2 CSM 10250, FROM
THE B-G (GENERAL BUSINESS) TO THE B-H (HIGHWAY BUSINESS) DISTRICT.

WHEREAS, pursuant to Fitchburg Ordinance No. 87-0-06, Section 3, Zoning District
Maps were adopted within the corporate limits of the City of Fitchburg until expressly
altered by the City Council, and

WHEREAS, the Plan Commission of the City has recommended approval of the
rezoning request RZ-2058-15, submitted by Tom Weigand, with conditions, following a
public hearing held on June 16, 2015,

NOW THEREFORE the Common Council of the City of Fitchburg, Dane County,
Wisconsin does ordain that:

(1) The Zoning district maps of the City of Fitchburg shall be amended to include
in the B-H (Highway Business) District, property at 5352 King James Way, more
fully described as:

Lot 2 CSM 10250

(2) No other permit or approval is waived or deemed satisfied except for the
approval provided herein.

The above and foregoing ordinance was duly adopted by the Common Council of the
City of Fitchburg, at a regular meeting held on the _________day of
________________________, 2015.

_________________________________
Patti Anderson, City Clerk

Approved: _______________ __________________________________
Stephen L. Arnold, Mayor



City of Fitchburg
Committee or Commission Referral

Direct Referral Initiated by:
Direct Referral Approved by:

Date Referred: May 26, 2015 Ordinance Number: 2015-O-18

Date to Report Back: June 23, 2015 Resolution Number:

Sponsored by: Mayor Drafted by: Planning / Zoning

TITLE: Zoning Ordinance Amendment Approving Rezoning Request
RZ-2061-15 by John Seamon, Agent for Benjamin Properties,
to Rezone Lot 2 CSM 05649, Property Addressed as 5400 King
James Way, from B-H (Highway Business) to the B- G (General
Business) District

Background: Rezone request RZ-2061-15 by John Seamon, agent for Benjamin
Properties, to rezone from the B-H (Business Highway) District to the B-G (General Business)
District, to allow for an office and retail building, at 5400 King James Way, Lot 2 CSM 05649.

Applicant is requesting approval to rezone property addressed as 5400 King James Way from
the B-H to the B-G district to allow for redevelopment of the property into a 2-story office and
retail building with underground and surface parking.

Order Referred To Staff Contact Place on Agenda
For

Action Taken
On Referral

1 Plan Commission Hovel/Badtke June 16, 2015 Approved

2

Amendments:
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Plan Commission Planning/Zoning
Initiated by Drafted by

June 16, 2015
Date

ORDINANCE NO. 2015-O-18

ZONING ORDINANCE AMENDMENT
APPROVING REZONING REQUEST RZ-2061-15 BY JOHN SEAMON, AGENT
FOR BENJAMIN PROPERTIES, TO REZONE LOT 2 CSM 05649, PROPERTY

ADDRESSED AS 5400 KING JAMES WAY, FROM B-H (HIGHWAY
BUSINESS) TO THE B-G (GENERAL BUSINESS) DISTRICT.

WHEREAS, pursuant to Fitchburg Ordinance No. 87-0-06, Section 3, Zoning
District Maps were adopted within the corporate limits of the City of Fitchburg
until expressly altered by the City Council, and

WHEREAS, the Plan Commission of the City has recommended approval of
the rezoning request RZ-2061-15, submitted by John Seamon, agent for
Benjamin Properties, with conditions, following a public hearing held on June 16,
2015,

NOW THEREFORE the Common Council of the City of Fitchburg, Dane
County, Wisconsin does ordain that:

(1) The Zoning district maps of the City of Fitchburg shall be amended to
include in the B-G (General Business) District, property at 5400 King
James Way, more fully described as:

Lot 2 CSM 05649

(2) No other permit or approval is waived or deemed satisfied except for
the approval provided herein.

The above and foregoing ordinance was duly adopted by the Common Council of
the City of Fitchburg, at a regular meeting held on the _________day of
________________________, 2015.

_________________________________
Patti Anderson, City Clerk

Approved: _______________ __________________________________
Stephen L. Arnold, Mayor



City of Fitchburg
Committee or Commission Referral
Direct Referral Initiated by:
Direct Referral Approved by:

Date Referred: May 26, 2015 Ordinance Number: 2015-O-19
Date to Report Back: June 23, 2015 Resolution Number:

Sponsored by: Mayor Drafted by: Planning / Zoning

TITLE: PLANNED DEVELOPMENT DISTRICT AMENDING SPECIFIC
IMPLEMENTAITON PLAN ZONING FOR LOT 32 FITCHBURG
TECHNOLOGY CAMPUS – FIRST ADDITION, RELATIVE TO BLADE
SIGN FOR ATOMIC KOI

Background: Rezone request, RZ-2063-15, Hawk Sullivan of Atomic Koi, to amend the PDD-
SIP (Planned Development District – Specific Implementation Plan) zoning to allow for a blade
sign with metal starbursts at 2685 Research Park Drive, Lot 32, Fitchburg Technology Campus
– 1st Addition.

Applicant is requesting approval to amend the PDD-SIP zoning to allow for a blade sign with
metal starbursts, as represented in the submitted plans. The approved PDD-SIP zoning for the
property contains specific sign provisions which does not include blade signs or the starburst
accents.

Order Referred To Staff Contact Place on Agenda
For

Action Taken
On Referral

1 Plan Commission Hovel/Badtke June 16, 2015 Approved

2

Amendments:











Planned Development District
Amending Specific Implementation Plan
Zoning for Lot 32 Fitchburg Technology
Campus – First Addition

Legal Description: Lot 32 Fitchburg
Technology Campus -
First Addition

Plan Commission Susan B. Badtke
Initiated By Drafted By

6/16/2015
Date

ORDINANCE NO. 2015-O-19
ZONING ORDINANCE AMENDMENT

AMENDING SPECIFIC IMPLEMENTATION PLAN ZONING
FOR LOT 32 FITCHBURG TECHNOLOGY CAMPUS – FIRST ADDITION, RELATIVE TO

BLADE SIGN FOR ATOMIC KOI

WHEREAS, pursuant to Fitchburg Ordinance No. 87-0-06, Section 3, Zoning District Maps
were adopted within the corporate limits of the City of Fitchburg until expressly altered by the
City Council, and

WHEREAS, Hawk Sullivan of Atomic Koi, has submitted an application (RZ-2063-15) to
amend Planned Development District Specific Implementation Plan (PDD-SIP) zoning for Lot 32
Fitchburg Technology Campus – First Addition to allow modify signage regulations and allow for
architectural starburst features, and

WHEREAS, PDD-SIP zoning was originally granted by Ordinance No. 2003-O-33 (Rezoning
request RZ-1150-02SIP32) granted for lot 32 and part of lot 31 Fitchburg Technology Campus
along with the issuing of SIP (file # RZ-1150SIP32a) granted for lot 32 and part of lot 31
Fitchburg Technology Campus by Ordinance 2004-O-09, and as amended under Ordinance
2010-O-05 (file #RZ-1858-10), and

WHEREAS, PDD-SIP zoning under Ordinance No. 2003-O-33 specifies that “Signage to be
within the sign band shall be individually mounted letters, and any illumination shall be

Return to: Fitchburg City Clerk
5520 Lacy Road
Fitchburg, WI 53711

Parcel No’s: 060915230922



Ordinance 2015-O-19
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accomplished with back lighting. There shall be no more than two main colors and one accent
color to be used in the signs allowed for the subject property.”, and

WHEREAS, existing signage for the use is 51.25 square feet over three different signs, and

WHEREAS, the applicant desires to place a 12 square foot blade sign on the Research Park
Drive building elevation along with metal starburst accents, which would bring the total signage
for the business to 63.24 square feet, and

WHEREAS, the Plan Commission has reviewed the application in accord with ordinance
standards and recommends approval of the amending PDD-SIP zoning for Lot 32 Fitchburg
Technology Campus – First Addition.

NOW THEREFORE the City Council of the City of Fitchburg, Dane County,
Wisconsin does ordain as follows:

(A) PDD-SIP zoning is hereby amended to allow for a 12 square foot blade sign with metal
starbursts on lot 32 Fitchburg Technology Campus – First Addition in accord with submitted
plans and information which accompanied the rezoning application received on May 19,
2015, which is hereby made a part of this ordinance, and with the following additional
requirements:

1. No other permit or approval is waived or deemed satisfied except for the approval
provided herein.

2. Approval is based on the submitted plans (plans associated with application
submitted on May 19, 2015.

3. This approval is for one 12 square foot blade sign on the Research Park Drive
building elevation and associated metal starbursts; all aspects of the original
approvals, and previous amendments, remain in force and effect except for those
specifically altered herein.

(B) This ordinance shall take effect following its publication, or the consent of the property
owner, whichever occurs last. However, in accord with section 22-596 of the zoning code,
owners shall consent within 30 days of approval for the PDD-GIP zoning to take effect.

(C) Applicant shall pay cost of publication to avoid a two Council meeting approval process.

The above and foregoing ordinance was duly adopted by the City Council of the City of
Fitchburg, at a regular meeting held on the _________day of ________________________,
2015.

_________________________________
Patti Anderson, City Clerk

Approved: _______________ __________________________________
Stephen L. Arnold, Mayor

STATE OF WISCONSIN)ss.
COUNTY OF DANE
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Personally came before me this ____ day of ________________________, 2015, the
above named Patti Anderson, and Stephen L. Arnold to me known to be the City Clerk and
Mayor (respectively) of the City of Fitchburg, and the persons who executed the foregoing
instrument and acknowledged the same.

_______________________________________
Notary Public, State of Wisconsin

Printed Name of Notary Public______________________________________
My Commission Expires: ______________

Consent of the Property Owner

Name:_________________________________ Date:____________

Title___________________________________

STATE OF WISCONSIN)ss.
COUNTY OF DANE

Personally came before me this ____ day of _____________________________, 2015, the

above named _______________________________________________ to me known to

be___________________________, of _____________________________ and the person
who executed the foregoing instrument and acknowledged the same.

_______________________________________
Notary Public, State of Wisconsin

Printed Name of Notary Public______________________________________
My Commission Expires:______________

Consent of Mortgage Holder:

_________________________ Date:_____________
Mortgage Holder

STATE OF WISCONSIN)ss.
COUNTY OF DANE

Personally came before me this ____ day of _____________________, 2015, the above named

_____________________________________ to me known to be the ____________________
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of ______________________________and the person who executed the foregoing instrument
and acknowledged the same.

______________________________________
Notary Public, State of Wisconsin

Printed Name of Notary Public______________________________________
My Commission Expires:______________



City of Fitchburg
Committee or Commission Referral
Direct Referral Initiated by:
Direct Referral Approved by:

Date Referred: May 26, 2015 Ordinance Number: 2015-O-20
Date to Report Back: June 23, 2015 Resolution Number:

Sponsored by: Mayor Drafted by: Planning / Zoning

TITLE: PLANNED DEVELOPMENT DISTRICT AMENDING SPECIFIC
IMPLEMENTATION PLAN ZONING FOR LOT 4 HATCHERY HILL,
RELATIVE TO CONVENIENCE CASH BUSINESS AT 5401 CADDIS
BEND

Background: Rezone request, RZ-2064-15, James Anderson, agent for Pranke Holding LLC,
to amend the PDD-SIP (Planned Development District – Specific Implementation Plan) zoning
to allow for a Convenience Cash Business at 5401 Caddis Bend, Lot 4 Hatchery Hill.

Applicant is requesting approval to amend the PDD-SIP (Planned Development District –
Specific Implementation Plan) zoning to allow for a Convenience Cash Business at 5401 Caddis
Bend. EZ Money is an existing tenant in the building; the building owner desires to relocate EZ
Money into a vacant suite to make room for a proposed tenant who requires a larger space.
The existing SIP ordinance (2003-O-32) allows for 4,500 square feet of restaurant space with
the remaining building square footage to be occupied by general or specialty retail that are
permitted uses within the B-G zoning district as that code exists and as may be amended in the
future. Convenience Cash Businesses (CCB), while were permitted under B-G zoning in 2003,
are no longer a permitted use but rather a conditional use. Applicant is requesting to amend the
SIP ordinance to allow for a CCB so they are able to relocate the existing tenant.

Order Referred To Staff Contact Place on Agenda
For

Action Taken
On Referral

1 Plan Commission Hovel/Badtke June 16, 2015 Approved

2

Amendments:











1

Susan Badtke

From: Lorrie Jesmok <ljesmok@roaring-fork.com>

Sent: Wednesday, June 10, 2015 9:01 AM

To: Susan Badtke

Subject: RE: Rezoning Application - Submittal Package

Hi Susan,

Please see comments below.
Let me know if you need any other info.

Thank you,

Lorrie Jesmok
Property Manager / Senior Real Estate Accountant

Pranke Holding LLC & Associated Entities
241 N Broadway Suite 501
Milwaukee WI 53202-5819
p (414) 962-4200 x111
c (414) 405-4658
f (414) 962-4500
e ljesmok@roaring-fork.com

From: Susan Badtke [mailto:Susan.Badtke@fitchburgwi.gov]
Sent: Wednesday, June 10, 2015 8:47 AM
To: Lorrie Jesmok
Subject: RE: Rezoning Application - Submittal Package

Hi Lorrie,

Staff is in the process of preparing the staff memo regarding your submitted request for 5401 Caddis Bend and has a few
questions.

1.) What is the business that is proposed for the space that EZ Money currently occupies? My understanding is that
it is a new tenant for the building, but please confirm.

Heartland Dental will be moving in both the vacant end cap unit and the current EZ Money space. They will
occupy 3,139SF.

2.) What is the area of the space (square feet) that EZ Money currently occupies?
EZ Money currently occupies 1,539SF

3.) What is the area of the space (square feet) that EZ Money is proposed to occupy?

The proposed space is 1,852SF

If you could provide this information to me by the end of today it would be greatly appreciated.

Regards,

Susan B. Badtke, Community Planner
(608) 270-4256



2

From: Lorrie Jesmok [mailto:ljesmok@roaring-fork.com]
Sent: Tuesday, May 19, 2015 1:05 PM
To: Susan Badtke
Subject: Rezoning Application - Submittal Package

Good afternoon,

Attached is a copy of the Rezoning application submittal for Pranke Holding LLC; for the property located 5401 Caddis Bend,
Fitchburg WI 53711.
Please let me know if you require any other additional informaton or copies.

Best Regards,

Lorrie Jesmok
Property Manager / Senior Real Estate Accountant

Pranke Holding LLC & Associated Entities
241 N Broadway Suite 501
Milwaukee WI 53202-5819
p (414) 962-4200 x111
c (414) 405-4658
f (414) 962-4500
e ljesmok@roaring-fork.com



Planned Development District
Amending Specific Implementation Plan
Zoning for Lot 4 Hatchery Hill

Legal Description: Lot 4 Hatchery Hill

Plan Commission Susan B. Badtke
Initiated By Drafted By

6/16/2015
Date

ORDINANCE NO. 2015-O-20
ZONING ORDINANCE AMENDMENT

AMENDING SPECIFIC IMPLEMENTATION PLAN ZONING
FOR LOT 4 HATCHERY HILL, RELATIVE TO CONVENIENCE CASH BUSINESS AT 5401

CADDIS BEND

WHEREAS, pursuant to Fitchburg Ordinance No. 87-0-06, Section 3, Zoning District Maps
were adopted within the corporate limits of the City of Fitchburg until expressly altered by the
City Council, and

WHEREAS, Pranke Holding, LLC, has submitted an application (RZ-2064-15) to amend
Planned Development District SPECIFIC Implementation Plan (PDD-SIP) zoning for Lot 4
Hatchery Hill to allow for a Convenience Cash Business, and

WHEREAS, PDD-SIP zoning was originally granted by Ordinance No. 2003-O-32 (Rezoning
request RZ-0664-96SIP4) recorded as document #3992741 and amended by Ordinance 2008-
O-12 (Rezoning request RZ-1774-08) recorded as document #4502384, and

WHEREAS, PDD-SIP zoning granted under Ordinance No. 2003-O-32 specifies that “The
remaining building square footage shall be occupied by general or specialty retail that are
permitted uses within the B-G zoning district (section 22.45 of the Fitchburg Municipal Code) as
that code currently exists and as may be amended in the future.”, and

Return to: Fitchburg City Clerk
5520 Lacy Road
Fitchburg, WI 53711

Parcel No’s: 060903308147
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WHEREAS, under Ordinance 2015-O-02, the Common Council amended the B-G zoning
district standards to allow Convenience Cash Businesses (CCBs) as a Conditional Use, and

WHEREAS, EZ Money is an existing tenant in the building who the building owner desires to
relocate to a new space within the building to make room for a new tenant, and

WHEREAS, the Plan Commission recognizes that the location is within 1,000 feet of
residential use but waives this requirement because EZ Money is an existing business, and

WHEREAS, the Plan Commission has reviewed the application in accord with ordinance
standards and recommends approval of the amending PDD-SIP zoning amendment for Lot 4
Hatchery Hill.

NOW THEREFORE the City Council of the City of Fitchburg, Dane County,
Wisconsin does ordain as follows:

(A) PDD-SIP zoning is hereby amended to allow EZ Money, or an equivalent use, in a tenant
space of 1,852 square feet on lot 4 Hatchery Hill in accord with submitted plans and
information which accompanied the rezoning application received on May 19, 2015 and
supplemental information provided via email on June 10, 2015, which is hereby made a part
of this ordinance, and with the following additional requirements:

1. No other permit or approval is waived or deemed satisfied except for the approval
provided herein.

2. All aspects of Ordinance 2003-O-32 and 2008-O-12 remain in place, except for the
amendment provided herein to allow for one Convenience Cash Business (CCB)
user of a maximum of 1,852 square feet.

(B) This ordinance shall take effect following its publication, or the consent of the property
owner, whichever occurs last. However, in accord with section 22-596 of the zoning code,
owners shall consent within 30 days of approval for the PDD-GIP zoning to take effect.

(C) Applicant shall pay cost of publication to avoid a two Council meeting approval process.

The above and foregoing ordinance was duly adopted by the City Council of the City of
Fitchburg, at a regular meeting held on the _________day of ________________________,
2015.

_________________________________
Patti Anderson, City Clerk

Approved: _______________ __________________________________
Stephen L. Arnold, Mayor

STATE OF WISCONSIN)ss.
COUNTY OF DANE

Personally came before me this ____ day of ________________________, 2015, the
above named Patti Anderson, and Stephen L. Arnold to me known to be the City Clerk and
Mayor (respectively) of the City of Fitchburg, and the persons who executed the foregoing
instrument and acknowledged the same.
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_______________________________________
Notary Public, State of Wisconsin

Printed Name of Notary Public______________________________________
My Commission Expires: ______________
Consent of the Property Owner

Name:_________________________________ Date:____________

Title___________________________________

STATE OF WISCONSIN)ss.
COUNTY OF DANE

Personally came before me this ____ day of _____________________________, 2015, the

above named _______________________________________________ to me known to

be___________________________, of _____________________________ and the person
who executed the foregoing instrument and acknowledged the same.

_______________________________________
Notary Public, State of Wisconsin

Printed Name of Notary Public______________________________________
My Commission Expires:______________

Consent of Mortgage Holder:

_________________________ Date:_____________
Mortgage Holder

STATE OF WISCONSIN)ss.
COUNTY OF DANE

Personally came before me this ____ day of _____________________, 2015, the above named

_____________________________________ to me known to be the ____________________

of ______________________________and the person who executed the foregoing instrument
and acknowledged the same.

______________________________________
Notary Public, State of Wisconsin
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Printed Name of Notary Public______________________________________
My Commission Expires:______________



City of Fitchburg
Committee or Commission Referral
Direct Referral Initiated by:
Direct Referral Approved by:

Date Referred: May 26, 2015 Ordinance Number: 2015-O-21
Date to Report Back: June 23, 2015 Resolution Number:

Sponsored by: Mayor Drafted by: Planning / Zoning

TITLE: PLANNED DEVELOPMENT DISTRICT AMENDING GENERAL
IMPLEMENTATION PLAN ZONING FOR LOT 1 CSM 12135, TO ALLOW
A RETAIL/FOOD SERVICE AND A FINANCIAL INSTITUTION IN TWO
SEPARATE BUILDINGS

Background: Rezone request, RZ-2065-15, by Thomas Sanford, agent for Homeville
Fitchburg/Bill Clemens, to amend the PDD-GIP (Planned Development District – General
Implementation Plan) zoning for Lot 1 CSM 12135.

Applicant is requesting approval to amend the PDD-GIP (Planned Development District –
Specific Implementation Plan) zoning to for two potential development options: Alternate 1 – two
commercial buildings with structural 2nd floors and requisite parking or with mezzanines and
Alternate 2 – two commercial buildings with building A of 3 stories and building B of 2 stories.
See submitted plans for full details.

Order Referred To Staff Contact Place on Agenda
For

Action Taken
On Referral

1 Plan Commission Hovel/Badtke June 16, 2015 Approved

2

Amendments:

























































Planned Development District
Amending General Implementation Plan
Zoning for Lot 1 CSM 12135

Legal Description: Lot 1 CSM 12135

Plan Commission Susan B. Badtke
Initiated By Drafted By

6/16/2015
Date

ORDINANCE NO. 2015-O-21
ZONING ORDINANCE AMENDMENT

AMENDING GENERAL IMPLEMENTATION PLAN ZONING
FOR LOT 1 CSM 12135, TO ALLOW A RETAIL/FOOD SERVICE AND A FINANCIAL

INSTITUTION IN TWO SEPARATE BUILDINGS

WHEREAS, pursuant to Fitchburg Ordinance No. 87-0-06, Section 3, Zoning District Maps
were adopted within the corporate limits of the City of Fitchburg until expressly altered by the
City Council, and

WHEREAS, Homeville Fitchburg, LLC has submitted an application (RZ-2065-15) to amend
Planned Development District General Implementation Plan (PDD-GIP) zoning for lot 1 CSM
12135, and

WHEREAS, PDD-GIP zoning was originally granted by Ordinance No. 2007-O-09 (Rezoning
request RZ-1649-07) recorded as document #4335531 and amended under Ordinance No.
2014-O-14 (Rezoning request RZ-2004-14), and

WHEREAS, the Plan Commission has reviewed the application in accord with ordinance
standards and recommends approval of the amending PDD-GIP zoning for lot 1 CSM 12135.

NOW THEREFORE the City Council of the City of Fitchburg, Dane County,
Wisconsin does ordain as follows:

Return to: Fitchburg City Clerk
5520 Lacy Road
Fitchburg, WI 53711

Parcel No’s: 060903113052
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(A) PDD-GIP zoning is hereby amended for lot 1 CSM 12135 in accord with submitted plans
and information which accompanied the rezoning application received on May 19, 2015, and
as amended by additional information in response to staff comments received on June 3
and 4, 2015 which is hereby made a part of this ordinance, and with the following additional
requirements:

1. The proposed project allows for development of lot 1 CSM 12135 (subject property
or site), with an option to add approximately 6400 sq ft of land to the south of lot 1
CSM 12135. One option shall be selected and submitted with the Planned
Development District Specific Implementation Plan (PDD-SIP) zoning request. If the
option adding 6,400 sq ft is chosen, a Planned Development District General
Implementation Plan (PDD-GIP) shall be submitted for the property prior to or with
the PDD-SIP.

2. The submitted proposal provides the possibility of either retaining one lot for both
buildings or dividing the subject property to place each building on a separate lot. If
the site is to be divided into two lots, a land division request shall be submitted prior
to or with the PDD-SIP zoning request, and such division specifically recognized as
part of the PDD-SIP.

3. The submitted proposal increases the Impervious Surface Ratio (ISR) of the site
from 63% that was allowed in the 2007 approval, up to 85% (as detailed in the
submission). At this time no specific calculations have been submitted to indicate
sufficiency of the storm water system to handle the increase in impervious surface.
Verification of storm water sufficiency, including any calculations as may be required
by the City Engineer, shall be submitted prior to or with the PDD-SIP zoning request.
Depending upon the results of the storm water analysis, site plan changes may be
required.

4. Applicant shall obtain, prior to the Plan Commission or Common Council approving
any PDD-SIP for the subject property, an Erosion Control and Storm Water
Management Permit.

5. Second (and possible third floor if a residential use) of the north building may have
up to 5 dwelling units or about 3,000 sq ft of office space. The use option for floor
area above the first floor shall be submitted with the PDD-SIP zoning application. If
the residential option is selected, all required park fees shall be paid prior to the city
signing the PDD-SIP zoning document.

6. This approval allows for: (a) South building as a financial institution or office space
with up to four drive-through lanes for the financial institution. (b) a number of
options are identified for the north building in the submitted documents, however, the
only food, restaurant or beverage use specifically approved is 1940 sq ft for a coffee
shop with one drive-through lane. Other uses may be allowed as identified in the
submittal for the first floor (second floor use shall be chosen by time of PDD-SIP
submittal as noted in point 5, above), except that any additional restaurant, food
service or beverage use shall require specific Plan Commission approval and treated
as if it were a conditional use under section 22-640. Of specific concern is the traffic
generation of an additional restaurant, food service or beverage user at the site and
the ability of the existing traffic system, and the proposed Pike Drive extension to
sufficiently handle the peak hour traffic. The city may require more specific
transportation analysis by the applicant for the restaurant, food service or beverage
use that is subject to treatment as a conditional use.

7. Provide, prior to submission of the PDD-SIP zoning request, a waiver for the
installation of street trees.

8. Maintain provision of access to a future Pike Drive extension (which would run south
of the south lot line of the subject property).
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9. Obtain all necessary other permits as may be required or necessitated by the state,
county or city. This approval does not grant approval for any other permits or
approvals other than Planned Development District Zoning.

10. Provide prior to submission of the PDD-SIP zoning request, the following executed
documents which are to have been approved as to content by the Public Works
Department: (a) Private water main easement; (b) a water access agreement for
municipal or utility employees to operate valves for each building on the property.
The City Attorney and City Engineer are hereby authorized to approve and have the
appropriate officials execute such agreement.

11. Water impact fees shall be required to be paid prior to receipt of any building permit.
12. Building height shall not exceed 45 feet. Proper screening of mechanical equipment

shall be provided on the PDD-SIP rezoning submission.

(B) This ordinance shall take effect following its publication, or the consent of the property
owner, whichever occurs last. However, in accord with section 22-596 of the zoning code,
owners shall consent within 30 days of approval for the PDD-GIP zoning to take effect.

(C) Applicant shall pay cost of publication to avoid a two Council meeting approval process.

The above and foregoing ordinance was duly adopted by the City Council of the City of
Fitchburg, at a regular meeting held on the _________day of ________________________,
2015.

_________________________________
Patti Anderson, City Clerk

Approved: _______________ __________________________________
Stephen L. Arnold, Mayor

STATE OF WISCONSIN)ss.
COUNTY OF DANE

Personally came before me this ____ day of ________________________, 2015, the
above named Patti Anderson, and Stephen L. Arnold to me known to be the City Clerk and
Mayor (respectively) of the City of Fitchburg, and the persons who executed the foregoing
instrument and acknowledged the same.

_______________________________________
Notary Public, State of Wisconsin

Printed Name of Notary Public______________________________________
My Commission Expires: ______________
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Consent of the Property Owner

Name:_________________________________ Date:____________

Title___________________________________

STATE OF WISCONSIN)ss.
COUNTY OF DANE

Personally came before me this ____ day of _____________________________, 2015, the

above named _______________________________________________ to me known to

be___________________________, of _____________________________ and the person
who executed the foregoing instrument and acknowledged the same.

_______________________________________
Notary Public, State of Wisconsin

Printed Name of Notary Public______________________________________
My Commission Expires:______________

Consent of Mortgage Holder:

_________________________ Date:_____________
Mortgage Holder

STATE OF WISCONSIN)ss.
COUNTY OF DANE

Personally came before me this ____ day of _____________________, 2015, the above named

_____________________________________ to me known to be the ____________________

of ______________________________and the person who executed the foregoing instrument
and acknowledged the same.

______________________________________
Notary Public, State of Wisconsin

Printed Name of Notary Public______________________________________
My Commission Expires:______________



DATE: 6/18/2015

TO: FINANCE COMMITTEE

FROM: FINANCE DEPARTMENT

RE: CASH DISBURSEMENTS

Checks Description Batch Amount
Dated Check Nos.

6/10/2015 Weekly batch A 111206-111294 $133,057.27
6/15/2015 Voided Ck #110404 and re-issued new check B 111296 $0.00
6/17/2015 Weekly batch C 111297-111368 $68,129.51

TOTAL $201,186.78

Approved Finance Batch
Check Date Description Check #'s Amount
6/12/2015 Metro Transit 111295 109,800.00$

Pre - Approvals
Check Date Description Check #'s Amount

TOTAL -$

Total represents Check #'s 111206-111368 issued between 6/10/15 - 6/17/2015 310,986.78$



DATE: 6/18/2015

TO: FINANCE COMMITTEE

FROM: FINANCE DEPT.

RE: FINANCE APPROVAL FOR INVOICES OVER $25,000

ACCT NO AMOUNT
Gilbank Contstruction

Splash pad Shade Structures - Construction 400-5766-212 $38,205.00

Pellitteri Waste Systems
Refuse, Recycling, Brush, Polystyrene & Hard Plastic 213-5362-290 $59,360.68
Collection

$97,565.68

Page 1 of 1
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City of Fitchburg
Committee or Commission Referral

Referral Initiated by:
Referral Approved by:

Date Referred: June 9, 2015 Ordinance Number:
Date to Report Back: June 23, 2015 Resolution Number: R-67-15

Sponsored by: Mayor Drafted by: Misty Dodge

TITLE: ADOPTING THE 2016 ANNUAL CITY BUDGET SCHEDULE

Background: This resolution provides the schedule to be used to accomplish
adoption of the City’s budget.

Order Referred To Staff Contact Place on Agenda
For

Action Taken
On Referral

1 Finance Committee Dodge June 23, 2015

2

3

4

Amendments:



2016 Budget

Steve Arnold
Mayor

PRESENTED FOR ADOPTION AT THE
COMMON COUNCIL MEETING

OF JUNE 23, 2015

Page 1

Month Day Date Planned Action Persons Involved
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DOR DATES ARE APPROXIMATE

JUNE
Thursday June 4 Prepare Referral for Schedule Finance Director

Tuesday June 9 Budget Schedule Referred to Finance Committee Mayor

Tuesday June 23 Budget Schedule Adopted by Common Council Mayor, Council

JULY

Friday July 17 Budget Packets Distributed to Dept Heads Finance Director

Friday July 31 DOR Releases EQ Value, TID Values,
New Construction

AUGUST

Mon-Fri August 3-14 DRAFT of NEW PROPOSALS for accounting Dept Heads
review by Finance Director prior to inclusion in Finance Director
budget proposal being submitted.
DEADLINE: Aug. 14

Tuesday August 18 DEADLINE: BUDGET PROPOSALS Dept Heads
Departmental & Advisory
Budgets

Wed-Wed Aug 19-26 Initial Compilation of Requests Finance Director

Wednesday August 19 Library Board recommends Budget Library Board

Thurs-Thurs Aug 27-Sept 3 Presentation of Departmental Budgets Administrator, Finance
to Administrator & Finance Director Dir. & Dept Heads

SEPTEMBER

TBD ETF releases Pension and Health Rates Finance Director

Tuesday Sept 1 DOR Sends out certified TID Values

Thursday Sept 3 Prepare Referral for Library Exemption ResolutionLibrary Director

As Needed Sept 3-11 Budget Team Meetings & Departmental Mayor, Administrator
follow up as needed & Finance Director

As Needed Sept 3-11 Presentation of New Proposals Mayor, Administrator
to Mayor Fin. Director & Dept. Heads

Tuesday Sept 8 COUNCIL to Refer Exemption Resolution
to Library Board Library Board

Tuesday Sept 15 DOR Releases Shared Revenue & ERP Payment Estimates
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Steve Arnold
Mayor

PRESENTED FOR ADOPTION AT THE
COMMON COUNCIL MEETING

OF JUNE 23, 2015

Page 2

Month Day Date Planned Action Persons Involved
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SEPTEMBER (continued)

Tues-Tues Sept 8-22 Compile & Tabulate Mayoral Budget Finance Director &
Administrator

Tuesday Sept 15 (est) DOT Releases Transportation Aids Estimate

Wednesday Sep 16 Library Board Approves Exemption Resolution Library Board

Thursday Sept 17 Prepare Referral for 2016 Budget Finance Director

Tuesday Sept 22 COUNCIL to Refer Budget to Finance Committee Finance Director
COUNCIL approves Library Exemption Resolution

Wednesday Sept 23 Budget Summary & Notice is Sent Clerk &
to Official Newspaper Finance Director

Friday Sept 25 Submit Mayoral Budget to Council Finance Director

Friday Sept 25 Publication of Budget Summary (Wis State Journal)
& Notice of Public Hearing

Mon-Tues Sept 28-29 BUDGET PRESENTATION AT FINANCE Mayor, Administrator,
COMMITTEE WORK SESSIONS Finance Director, Dept Heads
(As needed) Committees, Commissions

OCTOBER

Friday Oct 2 DOR Releases Computer Exemption Estimates

Tuesday Oct 13 PUBLIC HEARING COMMON COUNCIL

Thursday Oct 15 (est) DOR Releases Equated Mfg Assessment Roll/Posts
Statistical Reports to Internet

Thursday Oct 15 7:30 A.M. Deadline–COUNCIL AMENDMENTS COMMON COUNCIL
(Submit to Finance Director in digital form)
(Note deadline moved to beginning of following day)

Thursday Oct 15 FitchRona EMS Annual Mtg,
Budget Adoption FitchRona

Monday Oct 19 Report on Fiscal Impact of Council Amendments Finance Director
submitted for Council Review

Wednesday Oct 28 Committee of the Whole Discussion of the COMMON COUNCIL
2016 Budget and Amendments

NOVEMBER

Tues-Wed Nov 10-11 ADOPT 2016 BUDGET & SET LEVY COMMON COUNCIL
(Two nights only if needed)

Tuesday Nov 24 (Alternate Adoption Date if required)



Steve Arnold, Mayor Misty Dodge, Finance Director
Introduced By Drafted By

Finance Committee June 9, 2015
Refer to Date

Resolution R-67-15

ADOPTING THE 2016 ANNUAL CITY BUDGET SCHEDULE

WHEREAS, the Mayor has approved the proposed schedule for preparation of the budget
of the City of Fitchburg for the year 2016; and

WHEREAS, such schedule includes a time line for the publication of a Summary of the
Budget and Notice of Public Hearing, a public hearing, and adoption date(s) by the Common
Council; and

WHEREAS, the Common Council has examined the budget schedule and finds it to
represent a viable estimate of time needed to accomplish the tasks necessary for adoption of the
2016 budget;

NOW, THEREFORE, BE IT HEREBY RESOLVED, the Common Council of the City of
Fitchburg, Dane County, Wisconsin does hereby adopt the 2016 Budget Schedule for the City of
Fitchburg.

Adopted this ________day of June, 2015

_______________________________
Patti Anderson, City Clerk

________________________________
Stephen L. Arnold, Mayor



PENDING REFERRAL ITEMS

 Rezone Request RZ-1853-09 by Randy Bruce of Knothe & Bruce Architect, LLC, Agent for McKee

Family, LLC, to Rezone from Residential Medium Density (R-M) to Planned Development District General

Implementation Plan (PDD-GIP) Property Associated with Lots 53 & 54 of Chapel Valley Plat


R-70-14 Resolution Designating Path Location for a Connection to McKee Road from the Military Ridge

Path - tabled June 24, 2014


2014-O-22 Chapter 54 - Parks, Recreation and Forestry, Article III Division 3. Tree and Shrub

Management

 R-26-15 Authorizing Acceptance of 2015 Contract Bid

 R-62-15 Adopting Capitol Improvement Program - 2016 Through 2020


R-65-15 Release of Utility Rights in Platted and Dedicated Roght-of-Way for Bud's
Drive and a Portion of Marketplace Drive


R-66-15 Final Resolution to Discontinue a Portion of Marketplace Drive and all of Bud's
Drive, Remove from Official Map and Convey Title to Property Owner
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