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AGENDA
COMMITTEE OF THE WHOLE
WEDNESDAY, APRIL 22, 2015

7:00 P.M.
CITY HALL

NOTICE IS HEREBY GIVEN that there will be a meeting of the Fitchburg Common Council, Committee of
the Whole at 7:00 P.M. on Wednesday, April 22, 2015 in the Council Chambers of the City Hall, 5520
Lacy Road to consider and act on the following:

(Note: Full coverage of this meeting is available through FACTv and Streaming Video, accessible on the city web

site at http://factv.fitchburgwi.gov/Cablecast/Public/Main.aspx?ChannelID=3

1. Call to Order

2. Pledge of Allegiance

3. Roll Call

4. Approval of Minutes - Committee of the Whole – March 25, 2015

5. Public Appearances – Non-Agenda Items

6. Ethics Law, Open Meetings Law, Public Records Law – City Attorney, Mark Sewell

7. Other Department Information – 10 min. Presentation by each Department Head
a. Tom Hovel – Planning/Zoning
b. Dell Zweig – Assessing
c. Scott Endl – Parks/Recreation/Forestry
d. Jill McHone – Senior Center
e. Tom Blatter – Police
f. Cory Horton – Public Works
g. Brian Myrland - EMS
h. Wendy Rawson – Library
i. Michael Zimmerman – Economic Development
j. Chad Grossen – Fire
k. Misty Dodge – Finance

8. Announcements
a. Next Meeting Scheduled for May 27, 2015

9. Adjournment


Note: It is possible that members of and possibly a quorum of members of other government bodies of the municipality may be in attendance at the above stated
meeting to gather information. No action will be taken by any governmental body at the above stated meeting other than the governmental body specifically
referred to above in this notice. Please note that, upon reasonable notice, efforts will be made to accommodate the needs of disabled individuals through
appropriate aids and services. For additional information or to request this service, contact Fitchburg City Hall, 5520 Lacy Road, Fitchburg WI 53711,(608)
270-4200
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DRAFT MINUTES
COMMITTEE OF THE WHOLE

WEDNESDAY, MARCH 25, 2015
7:00 P.M.

CITY HALL

NOTICE IS HEREBY GIVEN that there will be a meeting of the Fitchburg Common Council, Committee of
the Whole at 7:00 P.M. on Wednesday, March 25, 2015 in the Council Chambers of the City Hall, 5520
Lacy Road to consider and act on the following:

(Note: Full coverage of this meeting is available through FACTv and Streaming Video, accessible on the city web

site at http://factv.fitchburgw i.gov/Cablecast/P ublic/M ain.aspx?ChannelID=3

1. Call to Order by Council Chair Bloomquist at 7:00 p.m

2. Pledge of Allegiance

3. Roll Call: Mayor Pfaff, Steve Arnold, Richard Bloomquist, Dan Carpenter, Dorothy Krause, Carol
Poole, Patrick Stern and Becky Baumbach. Absent with Excuse, Jason Gonzalez. Others Present:
Tony Roach – City Administrator.

4. Approval of Minutes – Committee of The Whole – February 25, 2015
Motion to approve minutes by Arnold, 2nd by Poole. Motion carried

5. Public Appearances Non-Agenda Items – None

6. Legislative Update – Representative Robb Kahl, Senator Mark Miller

Representative Robb Kahl and Senator Mark Miller, summarized the 2015-2017 State budget and
answered questions.

7. Legislative Update - League of Wisconsin Municipalities (Jerry Deschane), Dane County Cities &
Villages (Forbes McIntosh)

Jerry Deschane and Forbes McIntosh, presented Legislative update and answered questions.

8. Announcements
a. Next Scheduled Meeting April 22, 2015

9. Adjournment- Motion to adjourn by Stern, 2nd by Carpenter, motion carried at 9:02 p.m.







INTRODUCTION

This packet is designed as a reference with regard to open meetings, open
records and ethics questions you might have. The packet contains the Wisconsin
Department of Justice compliance outlines for both the State’s Open Records
Law and Open Meetings Law. In addition I have attached a compilation of ethics
guidelines and opinions from the Wisconsin Government Accountability Board. I
have also included an opinion I drafted as part of an ethics issue raised recently
in the City.

Obviously there is a lot of material. Much of what is contained in these
documents, especially in the Department of Justice Compliance Guides, you
don’t need to know. City staff takes care of maintaining records, posting notices,
preparing agendas & determining whether issues are proper for a closed
session. City staff is also available to give opinions on open records, open
meetings and ethics questions. Below is a brief overview of the most common
issues members of governing boards within the City face.

OPEN RECORDS

With regard to the open records law, the primary issue for council members is to
understand that records are very broadly defined and that they include all e-mails
you create or received that are related to your official capacity as a council
member. I strongly advise that you use only your City e-mail account for City
business. In that way City staff can respond to open records requests without
you having to provide e-mails from your private computers.

OPEN MEETINGS

With regards to the open meeting law, a core concept is that the citizens have a
right to have the business of government conducted in the open. As such, one
of the primary issues for council members is the unintended creation of a
meeting. In order to create a meeting under the open meetings law, there must
be sufficient members present to either approve a matter or block a matter from
being approved. In addition, the purpose of the meeting must be to discuss City
business. As such social gatherings with a majority of a governing body are not
going to be considered a meeting, so long as the topic of discussion does not
turn to City business.



Meetings can be created by a series of closely spaced telephone calls between
members of a governing body or even potentially by e-mail exchanges. As is
the case with much of the open meetings law, there is a lot of grey area. If the
exchange looks like a one-way distribution of information, it is not likely to be
determined a meeting. However, if a number of simultaneous or near
simultaneous exchanges take place, like the type of exchange at a meeting,
more questions about the propriety of that exchange are going to arise.

A few other common issues do arise. If you know that a large number of
members of one committee are going to attend another meeting, please let the
City administrator know so that we can properly post the meeting. Also, with
regard to discussion at a meeting, if an item is not on the agenda please do not
discuss it. The City can amend agendas up to 24 hours before a meeting. If
you want to discuss something, get it on the agenda. Finally, with regard to
closed sessions, if a committee wants to hold a closed session, let staff know so
that I can approve the closed session and the language necessary on the
agenda to go into that closed session.

ETHICS

Members of a governing board and other municipal officials cannot accept goods
or services provided because of their position that is not provided to the general
public. A common example is a football ticket. If you are allowed to buy at face
value a ticket that everyone else does not have an opportunity to purchase at
that same value, you should not buy the ticket. The rule regarding acceptance
of goods and services does not include campaign contributions, things of
insubstantial value ($5.00 or less), and items provided by the City or approved of
by the City.

In addition to accepting goods and services, members of governing boards and
other municipal officials cannot debate or vote on things have a direct or indirect
impact on the board member, a member of the board member’s immediate family
or an organization where the member or immediate family member is an officer
or director or controls at least 10% of the organization. One exception to the
rule above is that members of the governing board may vote on items that have a
general impact. Taxes, and special assessments may, for example, have a
substantial impact on the board member but have that same impact on a
substantial number of others in the community.



Finally, there is an old criminal statute that prohibits any official action if the board
member or officer has direct or indirect financial interest in any public contract.
The statute prohibits being both a member of the council and in the officer’s
private capacity bidding for or entering into a contract in which the officer has a
pecuniary interest. The problem is that this statute has been the subject of so
many interpretations by the Wisconsin Attorney General and the League of
Wisconsin Municipalities, that if there is an issue where your company has a
contract with the City we should discuss it.

CONCLUSION

The purpose of this overview is not to give you all of the answers to open
government and ethics questions. The purpose is to give you some
understanding of the potential pitfalls associated with those areas of the law. My
door is always open for discussions on these topics. If you have any questions,
please feel more than free to contact me at any time.

Mark R. Sewell
Fitchburg City Attorney











































































































































































































































































































































MEMORANDUM

TO: City of Fitchburg

FROM: Mark Sewell, City Attorney

DATE: April 8, 2015

RE: Absences, Abstentions, Quorums, Vacancies, Voting

ENTITY NUMBER
OF

MEMBERS

QUORUM
(regardless of

absence or
vacancy)

VOTES NECESSARY TO PASS A
MEASURE

Common Council 8
(plus mayor)

6
(2/3)
(Not including
Mayor)
(less may
compel
attendance)

- Confirmation: 5 (majority of all the
members)
- Amendments to Mayor’s Proposed
Budget: 5 (majority of all the members)
- Adoption of the Budget: 5 (majority
of all)
- Budget Veto Override: 6 (2/3)
- Modify Total Budget: 6 (2/3)
- Adoption of Tax Levy: 6 (2/3)
- Approve Zoning: 3/4 (of members
present and voting)
- Condemn Land: 7 (4/5 of all)
- Other Unspecified Matters: majority
(of members present and voting)
*Note: other voting provisions exist
*Mayor may vote to cause/break a tie
or to effect result (to defeat/attain a
result)

Agriculture and
Rural Affairs

7 4 Majority of members present and
voting

Architectural
Control Commission

7 4
(voting or non-
voting)

Majority of the 7 voting members

Police and Fire
Commissioners

5 3 Majority of members present and
voting

Board of Review 5 3 Majority of members present (an
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abstention is counted as a negative
vote)

Board of Public
Works

5 3 Majority of members present and
voting

Broadband
Telecommunications
Commission

7 4 Majority of members present and
voting

Civil Service
Commission

3 2 Majority of the members present (if 2
are present and 1 abstains, 1 votes in
the affirmative, the motion passes)

Commission on
Aging

7 4 Majority of the members are present
and voting

Community
Development
Authority

7 4 Majority of those present (an abstention
would result in a negative vote

Finance Committee 3
(at least)

2
(majority)

Majority of the members present and
voting (if 2 are present and 1 abstains, 1
vote in the affirmative, the motion
passes)

Landmarks
Preservation
Commission

5 3 Majority of members present and
voting

Park Commission 7 4 Majority of members present and
voting

Personnel
Committee

3
(at least)

2
(majority)

Majority of members present and
voting (if 2 are present and 1 abstains, 1
votes in the affirmative, the motion
passes)

Plan Commission 7 4
(voting or non-
voting)

4 of the members who have voting
power

Resource
Conservation
Commission

7 4 Majority of the members present and
voting

Public Safety and
Human Services
Committee

3
(at least)

2
(majority)

Majority of members present and
voting (if 2 are present and 1 abstains, 1
votes in the affirmative, the motion
passes)

Special Committees As set Majority of
members

Majority of members present and
voting

Transportation and
Transit Commission

7 4 4 of the members who have voting
power
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Zoning Board of
Appeals

5
(and 2
alternates)

3 Concurring vote of 4 members to
reverse any order, requirement,
decision, or determination of any
administrative official, or to decide in
favor of applicant if required to act
under an ordinance or to effect any
variation in an ordinance

Fractions: Votes of a single member cannot be split; therefore, when applying
fractional voting requirements to the number of members of a group, all resulting
fractions must be raised to the next highest whole number.

Vacancies: Quorums are not affected by vacancies or absences.

“Entire Group”: When an ordinance / statute requires that the number of votes
necessary to pass a measure is a specific number of the entire group, that number
of votes necessary remains unchanged despite an individual member’s absence,
abstention or vacancy.

“Members Present”: When an ordinance / statute requires that the number of
votes necessary to pass a measure is a specific number of the members present,
then a member’s absence or vacancy could reduce that number of votes necessary.
An abstention would not change the number of votes necessary to pass a measure,
but, an abstention could negatively affect that outcome.

“Members Present and Voting”: When an ordinance / statute does not
specifically provide whether the number of votes needed to pass a measure
requires a certain number of the entire group, or of those present, then the number
of votes necessary is the specific number of those members present and voting.
Therefore, an abstention, absence or vacancy could reduce the number of votes
necessary to pass the measure.



City of Fitchburg

Planning and Zoning Department

Information Session
April 22, 2015



Overview

• Comprehensive Plan

• Zoning

• Land Division

• Historic Preservation

• Agricultural & Rural Projects

• Neighborhood, Special, or Area Plans

• Geographical Information Systems (GIS)

• Special Projects



Comprehensive Plan

• Sets forth community vision

• Goals, Objectives and Policies related to
development and preservation

• Long term growth

boundary



Long Term Growth Areas

Adopted Growth
Boundary—2009

Neighborhood Plans:
• Northeast
• McGaw
• North Stoner Prairie



Future Land Use Map

Directs--
Standard Zoning



Sector Plan

Directs--
Smart Code



Zoning Code

Standard Zoning Code
Conditional Uses
Design Review

SmartCode Zoning
Form Based Zoning

Administrative Waivers/Approvals
Conditional Uses



Land Division Code

Layout and Arrangement of --

• Streets

• Utilities

• Storm water

• Park land

• Lots



Historic Preservation

Landmarks Ordinance
National Register of
Historic Places

Local Designations



Agriculture and Rural Projects
Farmland Preservation Zoning
Rural Cluster
Fresh Food

Programs
Fitchburg Agricultural

Route



Neighborhood or Area Plans

Completed:
• McGaw
• Northeast
• Southdale
• Arrowhead
• North Stoner Prairie

In Progress:
• Anton Drive Study



GIS

• Parcel Data
• Taxes
• Assessments

• Addresses
• Natural Resources
• Aerial photography
• Zoning
• Land Use
• Streets & Infrastructure

Computer based program used to map and analyze data



Special Projects

Recently Completed

• Transit Study

• Space Needs Study for Civic Campus

In Progress

• West Fire Station Design

• Jamestown Park Master Plan

• Agriculture Signage on Badger Trail



Questions?

Planning Staff:
Thomas D. Hovel, Zoning Administrator/City Planner
Wade Thompson, Resource Project Planner
Susan Sloper, Community Planner



Date: April 22, 2015
To: Common Council
From: Scott Endl - Director
Subject: Council Orientation

Dear Common Council Members,

Congratulations on being elected by the residents of the City of Fitchburg to serve as Mayor
Common Council Alders.

Please find enclosed information as it relates to your Park, Recreation & Forestry Department.  This
information includes our mission statement, a condensed host report of the department including
staff, budget information and parkland resources.  Also find included a summary of areas managed
by the department and direct contacts for those areas of management.  Please feel free to contact
staff listed or me at any time regarding any of these service areas.

Please note that as of August 2010 Park/Forestry Maintenance operations falls under the
management of the City Engineer/Director of Public Works.

In closing, if interested, please contact me to set up a time to discuss the Parks, Recreation &
Forestry Department in more detail.  This time would be utilized to discuss department goals and
initiatives, a short park tour would also be included.

Thanks again for your time, do not hesitate to give me a call at anytime.

Best of luck!!!





Management Areas

Scott Endl – Director 270-4288 cell 206-5885 scott.endl@fitchburgwi.gov
 Park advocacy, development
 Management of Comprehensive Park, Open Space, and Recreation

Plan/Conceptual Park & Open Space Proposal
 Park, Recreation & Forestry Commission staff contact
 Recreation and Community Center policy
 Oak Hall Cemetery sexton
 Community outreach – education
 Partnership development with private and other public sector entities
 Federal, State, and County grant initiatives

Chad Sigl – Recreation/Community Center Director 270-4286
chad.sigl@fitchburgwi.gov
 Day to day recreational program management and development
 Community Center policy/customer management
 Multi jurisdictional partnership development - recreational program offerings
 Recreational web page management

Tony King – Recreational Aide 270-4285 tony.king@fitchburgwi.gov
 Management of recreational program registrants
 Management of Community Center customers/users
 Assist with day to day organization of recreational programs
 Management of park shelter rental customers

Ed Bartell – City Forester/Naturalist 270-4289 ed.bartell@fitchburgwi.gov
Management of tree inventory – list of trees in public right of way and public lands
 Management of Emerald Ash Bore Readiness and Response Plan
 Gypsy Moth control measures and other insect/decease issues public/private
 Management of hazardous trees
 Woodlot/Prairie management and restoration
 Wildlife related issues
 Management of public education and volunteer efforts

Position is vacant – LTE Park/Forestry Assistant 270-4287
 Management of McGaw Park Master Plan project
 Management of Moraine Edge Park Master Plan Project
 Management of Public and Heritage tree inventory
 Park, Forestry and Natural Resources web page management

Park/Forestry Maintenance operations fall under the management of the City
Engineer/Public Works Director

Johren Frydenlund – Park/Forestry Maintenance Supervisor – 575-2918
johren.frydenlund@fitchburgwi.gov
 Day to day park/forestry maintenance operations
 Park facility maintenance – shelters, playgrounds, athletic fields, prairies, and

woodlots



February 2015

Parks, Recreation & Forestry Host Report
City of Fitchburg Population 2015:  26,090

 Director Parks, Recreation & Forestry:  Scott Endl
 Recreation/Community Center Director:  Chad Sigl
 Recreational Aide:  Tony King
 Urban Forester/Naturalist:  Ed Bartell  (24 hours per week)

 1 (6 month) LTE Park/Forestry Assistant – Vacant

 2 – Community Center Maintenance/Attendants (20 hours per weekend)

Park Maintenance Operations under the Management of City Engineer/Public
Works Director/Department

 Park/Forestry Maintenance Supervisor: Johren Frydenlund
 Park Maintenance worker: Andy Shackleton
 Park Maintenance worker:  Mike Mahal
 Park Maintenance worker:  Norbert Staszak

 1 (9 month) LTE Park/Forestry Maintenance: Mark Jones
 3 (3 month) LTE Park Maintenance seasonal
 1 summer weekend Splashpad attendant – 12 hours a weekend

BUDGET INFORMATION

2008 budget:  $865,117
2009 Budget: $913,710
2010 Budget: $923,077
2011 Budget: $935,805 2011 revenues: $150,077
2012 Budget: $1,055,277 2012 revenues: $183,710
2013 Budget: $1,087,233 2013 revenues: $183,078
2014 Budget: $1,130,181 2014 revenues: $200,210
2015 Budget: $1,089,713

 Parks Maintenance: $806,418
 Recreation & Leisure: $283,295

GENERAL PARKS INFORMATION – 507 acres

 23 Neighborhood parks totaling 123 acres
 6 Area parks totaling 71 acres
 2 Community parks totaling 124 acres
 6 Special areas totaling  acres 83 acres
 4 Natural areas/wood lots) 106 acres
 1 Splashpad – McKee Farms Park
 Over 20 miles of bike trails throughout the park system



NOTE: It is possible that members of and possibly a quorum of members of other government bodies of the municipality may be in attendance at the above
stated meeting to gather information. No action will be taken by any governmental body at the above stated meeting other than the governmental body
specifically referred to above in this notice. Please note that, upon reasonable notice, efforts will be made to accommodate the needs of disabled individuals
through appropriate aids and services. For additional information or to request this service, contact Fitchburg City Hall, 5520 Lacy Rd., Fitchburg, WI
53711 608-270-4200.

Current initiatives
Parks:

 Mckee Farms Park
 Splashpad shade structures
 Additional parking adjacent to Splashpad
 Updates to shelter – heat, doors, windows, kitchen update

 McGaw Park
 Shelter renovation/addition
 West addition – Fahey Fields

 Dawley Bike Hub
 Ribbon cutting – June 6th

 Huegel/Jamestown Park
 Park Master Plan update
 Shelter/bathroom/meter station facility
 Water for skating rink

Recreation:

 Nine Springs Golf Course programming
 May 19th Open School House at NSGC
 Nine Springs Junior Golf Program – Playground program
 Parent/Child Golf outing – Saturday, May 30th

Forestry:

 Urban Forestry Strategic Management Program
 Community Survey
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Maintenance Storage
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HUEGEL-JAMESTOWN PARK - 
MASTER PLAN UPDATE

DRAFT: 4-6-2015
CREATED BY: FITCHBURG PARKS AND PLANNING & ZONING DEPARTMENTS  4/2015
SOURCE: DANE COUNTY LIO AND FITCHBURG PARKS AND PLANNING & ZONING DEPARTMENT 



 
                            

     Junior Golf &  

Playground Program 

       Registration! 

Bounce House! 

 

 

Fitchburg Library! Food & More! 

 



¡Inscripciones para 

    Júnior Golf &  

  Patio de Recreo! 

        

¡Bouncey House! 

 (Casita inflable) 

 

  ¡Biblioteca de 

     Fitchburg! 
¡Comida y más! 
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Recreation Programs & Financials - Yearly 2014

Participants Revenue Expenses
Contractual Programs
Fall 275 + 86 Drop-ins $15,925.25 $12,740.20
Winter 364 + 52 Drop-ins $23,207.50 $18,590.83
Spring 308 + 77 Drop-ins $14,055.80 $11,079.04
Summer 378 + 119 Drop-ins $26,300.75 $21,442.79

Recreation Programs
Fall 366 $18,830.00 $12,773.00
Winter 972 $21,498.75 $16,894.38
Spring 146 $9,353.75 $4,992.35
Summer 1139 $23,752.25 $6,990.59

$105,503.18
Summer Staff $23,631.00

$152,924.05 $129,134.18

The percentage of direct expenses collected for 2014, including summer staff is 118%.

Rec fee policy approved by the Common Council is 108%.
2013 direct expenses collected was 115% - Revenue was $146,546
2012 direct expenses collected was 120% - Revenue was $146,521.
2011 direct expenses collected was 112% - Revenue was $ 128,842.
2010 direct expenses collected was 103% - Revenue was $124,039.
2009 direct expenses collected was 101% - Revenue was $117,955.

Direct Expenses – Costs directly related to the operation of a program.
These costs include instructors in contractual programs, summer recreational staff and supplies/equipment.

Indirect Expenses – Costs indirectly related to the operation of a program. These costs include:
Full-Time Recreation and Park maintenance staff along with recreational facility preparation materials,
etc.

Administrative Expenses – General cost of administrating programs such as clerical staff, legal counsel,
administrative overhead, payroll and finance functions, capital improvements, etc.



 

Revised 4.20.2015 
 

Fitchburg Urban Forest Strategic Plan 

Purpose:  

 To provide proper stewardship, protection and enhancement of Fitchburg’s forests and trees 
which will ensure continued viability and maximize benefits to the community. 

 To provide guidelines to address goals, objectives and actions necessary to track tree inventory, 
health, maintenance, planting, diversity, benefits, threats, enhance tree canopy, and 
sustainability. 

 To identify, educate and engage business partnerships, residents, volunteers, city staff and city 
council in the protection and enhancement of Fitchburg’s forests and trees. 

 To offer revisions to existing polices and propose new ones that will support and fulfill the above 
items.  

 To recommend direction and actions to optimize the benefits of trees by envisioning and 
enabling an integrated and sustainable approach to preserving and enhancing the city’s urban 
forest resources in the next 10 to 20 years 
 

Urban Forest, Definition: 
The Fitchburg Urban Forest encompasses the ecosystem of the city. It includes all forests and trees, 
vegetative cover, natural and engineered ponds and drainage ways, wildlife and other natural resources 
within the city limits. Due to the interactive nature of the ecosystem, the Urban Forest includes the 
following: 

 Parks and recreation paths 

 Terraces, medians, and boulevards 

 Man-made retention ponds and drainage ways 

 Public buildings’ grounds 

 Nine Springs Golf Course 

 Oak Hall Cemetery 

 Natural and restored prairies and savannahs 

 Other public lands owned by the City and other governmental agencies 
 



 

10/4/2012 

Fitchburg Tree Advisory Committee 
 

Vision Statement 

Fitchburg’s urban forest will be multi-aged, fully stocked, healthy and safe.  It will 

contain a wide variety of appropriate species and be maintained, including prevention, 

detection and eradication of invasive species, on a low cost but regularly scheduled basis.  

It will contribute to the general welfare of our residents by reducing energy costs, 

increasing property values, providing high quality habitat for wildlife, beautifying all 

neighborhoods and projecting an image of quality to visitors and prospective businesses.  

Care of public trees will be used as a means to educate and inspire residents to care for 

trees on private property. 

 

Mission 

Our mission is to protect and enhance the health and diversity of our urban forest to 

ensure the economic, environmental and social benefits for future generations through 

education, outreach and partnerships.   

 



URBAN FOREST SURVEY RESULTS - EXECUTIVE SUMMARY 
 

 

February 23, 2015 

Members of the Tree Advisory Committee: 

During January and February of 2015 the Parks, Recreation and Forestry Department of 

Fitchburg, with assistance from the Tree Advisory Committee, released the city-wide 2015 

Fitchburg Urban Forest Survey.  The purpose of this survey was to gather public input to aid in 

the revision of the Urban Forest Strategic Management Plan - a document that guides long-

term management of Fitchburg’s urban forest and shapes future tree policies.  

The survey was open to the public for 25 days, from January 13th through February 6th.  To 

facilitate access to the survey, it was available in multiple languages (English and Spanish) and 

formats (online as well as paper-copy).  Advertisement for the survey included a short article in 

the 2014 December edition of the Fitchburg Star, notices on the homepage of the City website 

and the Parks Department website, emails sent to various groups including neighborhood 

associations, the Fitchburg RecServ list, the Common Council and the Parks Commission.  

Recipients of this email were encouraged to share this information with other city residents. 

There were 534 survey responses, 507 online and 27 on paper.  Of those 534 responses, two 

were completed in Spanish.  This number of total responses represents nearly 2% of the 

Fitchburg’s population.  For a survey open to all residents, we were very pleased with this level 

of response. 

This packet contains survey results expressed in tables and/or charts along with comments 

from survey participants associated with specific questions.  We value your thoughts and 

opinions and want to hear your interpretation of the survey results and how you believe they 

will assist in revising the Urban Forest Strategic Management Plan.  As the results are presented 

to you, we ask that you take notes in the packet for subsequent submittal to the Parks, 

Recreation and Forestry Department. 

Thank you for your time and efforts in developing and implementing this survey.  The City of 

Fitchburg and the Parks, Recreation and Forestry Department truly appreciates all of your 

service on the Tree Advisory Committee. 

 

Sincerely, 

 

Fitchburg Parks, Recreation and Forestry 



2/24/2015 

1 

Tree Advisory 

Committee 

February 23 rd,  

2015 

2015 FITCHBURG 

URBAN FOREST SURVEY 

RESULTS 

534 responses in total 

507 online 

2 surveys completed in Spanish 

27 hardcopy 

SURVEY RESPONSE 

PLEASE RATE THE IMPORTANCE TO YOU OF THE FOLLOWING 

ECONOMIC,  SOCIAL AND ENVIRONMENTAL BENEFITS 

PROVIDED BY OUR PUBLIC TREES:  

1 - De finite ly  

No t 

Imp o rta nt

2 3 - Ne utra l 4
5 - Ve ry  

Imp o rta nt

Re sp o nse  

Co unt

9 4 27 152 249 441

5 15 47 134 241 442

6 22 91 166 155 440

1 5 9 122 301 438

12 22 97 141 166 438

6 16 62 148 208 440

20 34 149 106 130 439

37 52 154 87 111 441

7 19 66 150 197 439

7 10 28 117 279 441

9 12 47 149 223 440

5 14 57 110 254 440

15 8 39 106 274 442

4 9 29 123 277 442

4 10 41 125 257 437

3 8 52 143 235 441

443

91

Increase property values by improving the curb 

Reduce soil erosion caused by stormwater

Provide sense of place to neighborhood and 

Visual beauty

Reduce noise pollution

Trees in business and commercial districts attract 

Reduce cooling and heating costs

Roots filter out pollutants and protect groundwater

Reduce crime levels

Visual buffer between pedestrians and streets

Reduce levels of particulate matter and other air 

Answe r Op tio ns

sk ip p e d  q ue stio n

Provide nesting habitat and food sources for 

a nswe re d  q ue stio n

Reduce stress and improve mood

Calm and reduce traffic speed

Cooling effect on heat from asphalt and buildings

Reduce global warming gases, like carbon dioxide

Q1 



2/24/2015 

2 

PLEASE RATE THE IMPORTANCE TO YOU OF THE FOLLOWING 

ECONOMIC,  SOCIAL AND ENVIRONMENTAL BENEFITS 

PROVIDED BY OUR PUBLIC TREES:  

Q1 

THE NUMBER OF TREES ON MY STREET IS:  

Re spo nse  

Pe rcent

Re sp o nse  

Co unt

36.9% 159

62.9% 271

0.2% 1

431

103skipp ed  q ue stion

Enough

a nswered  que stion

Too few

Too many

Answer Op tions

Q2a 

THE NUMBER OF TREES ON MY STREET IS 

‘TOO FEW’: 

Q2a 



2/24/2015 

3 

THE TREES ON MY STREET ARE: 

Re sp onse  

Pe rce nt

Response  

Co unt

15.1% 65

67.7% 291

17.2% 74

430

104skipp ed  q uestion

Adequately cared for

a nswe red  q uestion

Not cared for

Well cared for

Answer Op tions

Q2b 

THE TREES ON MY STREET ARE  

‘NOT CARED FOR’: 

Q2b 

THE VISUAL DIVERSITY OF TREES ON MY 

STREET IS: 

Re sp onse  

Pe rce nt

Re spo nse  

Co unt

32.8% 141

66.7% 287

0.5% 2

430

104skip p e d  q uestion

Enough

answere d  q uestion

Not enough

Too much

Answer Op tions

Q2c 



2/24/2015 

4 

THE VISUAL DIVERSITY OF TREES ON MY 

STREET IS ‘NOT ENOUGH’: 

Q2c 

PARK NAME: 
Re sp o nse  

Pe rce nt

Re sp o nse  

Co unt

0.0% 0

0.6% 2

0.3% 1

6.3% 21

8.0% 27

0.0% 0

0.0% 0

0.9% 3

0.0% 0

0.0% 0

0.6% 2

0.3% 1

0.6% 2

0.0% 0

3.0% 10

0.0% 0

1.5% 5

0.0% 0

1.8% 6

1.5% 5

7.7% 26

5.7% 19

16.1% 54

3.3% 11

0.6% 2

0.3% 1

3.9% 13

0.0% 0

0.0% 0

0.9% 3

5.7% 19

0.3% 1

0.0% 0

3.6% 12

0.0% 0

6.8% 23

2.7% 9

2.4% 8

1.2% 4

2.1% 7

3.6% 12

8.0% 27

336

198

Seminole Glen

Arrowhead

Tower Hill

Briarwood

Hawk Ridge

Huegel-Jamestown

McKee Farms

Nevin Village Green

Oak Meadow

Perry J. Schappe

Wildwood

Chicory Meadow

Other (please specify)

Commerce Park Hillside

sk ip p e d  q ue stio n

Curry Court

Dunn's Marsh

Fitchburg Springs

Greenfield

Harlan Hills

Quarry Hill

Rimrock

S. Johnson

Answe r Op tio ns

Rosecommon

Stoner Prairie

Belmar Hills

Western Hills

Byrne

Wildwood South

Clayton

Nobel Woods

Orchard Pointe Natural Area

Pine Ridge

Quarry Ridge

a nswe re d  q ue stio n

Country Vineyard

Dawley Conservancy

Fitchburg Center

Gorman Wayside

Gunflint Trail

Hatchery Hill

Hillside Heights

McGaw

Nannyberry

Q3 

I WOULD LIKE TO SEE THE FOLLOWING IN 

MY PARK OR ON MY STREET: 

Pa rk Stre e t
Re sp o nse  

Co unt

237 74 249

274 154 306

306 346 378

297 270 356

35 62 82

245 223 286

280 225 309

251 98 264

303 293 364

169 107 204

407

127

Fall colors

Prairie/tall grass areas

Answe r Op tio ns

More uniformity of trees

Shrubs

Evergreen trees (e.g. pine, spruce)

Native plants/trees

sk ip p e d  q ue stio n

I wo uld  like  to  se e  the  fo llo wing  in my p a rk  o r o n my s tre e t:

Flowering trees (e.g. cherry, redbud)

Shade trees

Edible fruit and nut trees

More variety of trees

a nswe re d  q ue stio n

Q3 
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5 

HOW STRONGLY WOULD YOU SUPPORT OR OPPOSE 

RESTORATION AND MAINTENANCE OF NATIVE TREES 

AND UNDERSTORY PLANTS ON PUBLIC LANDS?  
*refer  to  handout fo r  comments*  

Response  

Pe rcent

Response  

Count

48.1% 199

47.1% 195

4.6% 19

0.2% 1

414

120

Strongly oppose

Strongly support

sk ipped  question

Oppose

Answe r Op tions

answered  question

Support

Q4 

DO YOU FEEL THAT INVASIVE PLANT SPECIES 

ARE A PROBLEM IN FITCHBURG PARKS? 

Response  

Pe rcent

Response  

Count

32.7% 136

13.7% 57

53.6% 223

416

118skipped  question

No

answered  question

Yes

Uncertain

Answe r Op tions

Q5 

WHICH INVASIVE SPECIES DO YOU FEEL 

ARE A PROBLEM IN FITCHBURG PARKS? 
*refer to handout for comments*  

Re sp o nse  

Pe rce nt

Re sp o nse  

Co unt

43.4% 72

6.6% 11

40.4% 67

54.8% 91

78.3% 130

49.4% 82

5.4% 9

10.2% 17

4.2% 7

18.7% 31

6.0% 10

33.7% 56

166

368

Burning bush

Japanese barberry

Wild parsnip

Common buckthorn

Norway maple

Burdock

sk ip p e d  q ue stio n

Honeysuckle

Teasels

Canada thistle

Multiflora rose

Answe r Op tio ns

a nswe re d  q ue stio n

Garlic mustard

Reed canary grass

Q5 
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WHICH OF THE FOLLOWING WOULD BE YOUR 

FIRST CHOICE OF WHERE THE CITY SHOULD 

PLANT TREES? 

Re sp o nse  

Pe rce nt

Re sp o nse  

Co unt

43.4% 178

2.0% 8

9.3% 38

30.5% 125

4.4% 18

10.5% 43

410

124

In commercial/industrial areas

sk ip p e d  q ue stio n

Answe r Op tio ns

In people's yards

Along rural right-of-ways

a nswe re d  q ue stio n

In parks

Along streets

Near streams, natural and or forested areas

Q6 

WHICH OF THE FOLLOWING STATEMENTS MOST CLOSELY 

REPRESENTS YOUR OPINION ABOUT TREES?  
*refer to handout for comments*  

Re sp o nse  

Pe rce nt

Re sp o nse  

Co unt

4.8% 20

27.8% 115

4.6% 19

52.3% 216

10.4% 43

413

121skip p e d  q ue stio n

When trees are removed, replace them

Allow individuals to remove trees as they wish

a nswe re d  q ue stio n

Preserve only large or unique trees

Answe r Op tio ns

Other (please specify)

Preserve as many as possible

Q7 

WOULD YOU PLANT TREES ON YOUR PROPERTY 

IF OFFERED A MONETARY INCENTIVE? 

Response  

Pe rcent

Response  

Count

61.9% 253

4.9% 20

24.7% 101

8.6% 35

409

125

Not applicable

Yes

skipped  question

Need more information

Answe r Op tions

answered  question

No

Q8 
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HOW STRONGLY WOULD YOU SUPPORT OR OPPOSE 

PAYING MORE IN PROPERT Y TAXES TO BETTER 

MAINTAIN AND PROTECT EXISTING CIT Y TREES?  

Response  

Pe rcent

Response  

Count

16.3% 66

50.7% 205

25.7% 104

7.2% 29

404

130

Strongly Oppose

Strongly support

sk ipped  question

Oppose

Answe r Op tions

answered  question

Support

Q9 

SHOULD THE CIT Y REALLOCATE EXISTING RESOURCES 

TO BETTER MAINTAIN AND PROTECT EXISTING CIT Y 

TREES WITHOUT RAISING PROPERT Y TAXES?  

Response  

Pe rcent

Response  

Count

45.0% 184

4.6% 19

50.4% 206

409

125skipped  question

No

answered  question

Yes

Need more information

Answe r Op tions

Q10 

HOW STRONGLY WOULD YOU SUPPORT OR OPPOSE CIT Y 

REGULATIONS THAT WOULD REQUIRE SOME TREES BE 

PRESERVED AND NEW ONES PLANTED ON SITES THAT ARE BEING 

DEVELOPED? 

Response  

Pe rcent

Response  

Count

46.4% 187

44.9% 181

6.9% 28

1.7% 7

403

131

Strongly oppose

Strongly support

sk ipped  question

Oppose

Answe r Op tions

answered  question

Support

Q11 
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8 

HOW STRONGLY WOULD YOU SUPPORT OR 

OPPOSE TREE REMOVAL REGULATIONS DURING 

PROPERTY DEVELOPMENT? 

Response  

Pe rcent

Response  

Count

30.4% 121

45.2% 180

18.1% 72

6.3% 25

398

136

Strongly oppose

Strongly support

sk ipped  question

Oppose

Answe r Op tions

answered  question

Support

Q12 

SHOULD THE CITY ALLOW THE DECISION TO 

PRESERVE EXISTING TREES TO BE LEFT UP TO 

THE DEVELOPER? 

Response  

Pe rcent

Response  

Count

9.2% 37

58.2% 234

32.6% 131

402

132skipped  question

No

answered  question

Yes

Need more information

Answe r Op tions

Q13 

HOW STRONGLY WOULD YOU SUPPORT OR OPPOSE CIT Y 

REGULATIONS THAT WOULD PROVIDE SOME LEVEL OF 

PROTECTION TO PRESERVE LARGE, HEALTHY TREES ON PRIVATE 

PROPERT Y (E.G.  200+ YEAR OLD HERITAGE OAKS)?  

Response  

Pe rcent

Response  

Count

47.8% 193

42.6% 172

7.4% 30

2.2% 9

404

130

Strongly oppose

Strongly support

sk ipped  question

Oppose

Answe r Op tions

answered  question

Support

Q14 
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9 

HOW LONG HAVE YOU LIVED IN 

FITCHBURG? 

Re sp o nse  

Pe rce nt

Re sp o nse  

Co unt

8.4% 34

10.1% 41

19.7% 80

36.1% 147

25.8% 105

407

127skip p e d  q ue stio n

11 to 20 years

Less than 3 years

a nswe re d  q ue stio n

6 to 10 years

Answe r Op tio ns

21 years or more

3 to 5 years

Q15 

DO YOU RENT OR OWN THE PLACE 

WHERE YOU LIVE? 

Response  

Percent

Response  

Count

93.8% 378

6.2% 25

403

131skipped  question

Answer Op tions

Own

Rent

answered  question

Q16 

WHAT NEIGHBORHOOD DO YOU LIVE IN? 
Re sp o nse  

Pe rce nt

Re sp o nse  

Co unt

0.0% 0

0.5% 2

4.5% 17

1.0% 4

1.0% 4

1.0% 4

1.6% 6

1.6% 6

0.0% 0

3.4% 13

3.4% 13

0.3% 1

9.4% 36

2.1% 8

7.3% 28

2.4% 9

0.0% 0

0.0% 0

0.3% 1

0.0% 0

0.3% 1

0.0% 0

0.8% 3

3.9% 15

0.5% 2

3.4% 13

8.1% 31

4.7% 18

3.4% 13

0.5% 2

7.3% 28

0.0% 0

4.7% 18

0.5% 2

3.4% 13

7.3% 28

0.0% 0

11.0% 42

381

153

Other (please specify)

Byrnewood

Northeast Fitchburg

Pine Ridge

Seminole Forest

Seminole Ridge

Wildwood

Country Vineyard

Braeger Court

Lacy Heights

sk ip p e d  q ue stio n

Country Heights

Dunn's Marsh

Forsythe Downs

Harlan Hills

Leopold

Mickelson's Woods

a nswe re d  q ue stio n

Seminole Hills

Sterling Meadows

Timber Lake Knolls

Answe r Op tio ns

Briarwood

Wildwood South

Chapel Valley

East Fitchburg

Greenfield

Hatchery Hill

Hillside Heights

Highlands of Seminole

Jamestown

Tower Hill

Willow Run

Western Hills

Maple Lawn heights

Morning Sun

Swan Creek

Nesbitt Heights

Oak Meadow

Quarry Hill

Nakoma Heights

Q17 
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I  WOULD LIKE TO LEARN ABOUT/ATTEND TRAININGS ON:  
*refer to handout for comments*  

Re sp o nse  

Pe rce nt

Re sp o nse  

Co unt

37.6% 86

22.3% 51

31.9% 73

31.0% 71

40.6% 93

57.6% 132

55.9% 128

6.1% 14

229

305

a nswe re d  q ue stio n

City-wide tree preservation

Tree maintenance (pruning)

Disease and insect issues of trees

Other (please specify)

Answe r Op tio ns

Tree identification

sk ip p e d  q ue stio n

Emerald ash borer

Tree/shrub selection and planting

Invasive species

Q18 

WOULD YOU LIKE TO VOLUNTEER FOR URBAN FOREST 

AND PARK IMPROVEMENT PROJECTS?  COORDINATION 

AND TRAINING WILL BE PROVIDED AS NECESSARY.  

Response  

Percent

Response  

Count

28.6% 106

71.4% 265

371

163skipped  question

Answer Op tions

Yes

No

answered  question

Q19 

IF YES, WHICH PROJECTS WOULD YOU BE 

INTERESTED IN? 
*refer to handout for comments*  

Re sp o nse  

Pe rce nt

Re sp o nse  

Co unt

36.9% 41

35.1% 39

34.2% 38

15.3% 17

36.0% 40

52.3% 58

11.7% 13

111

423

Invasive plant removal

Other (please specify)

Pruning street and park trees

sk ip p e d  q ue stio n

City street and/or park tree inventory

Tree planting

Get involved with a community orchard

a nswe re d  q ue stio n

Answe r Op tio ns

Trail maintenance in natural areas

Q19 



2015 URBAN FOREST SURVEY RESULTS - COMMENTS 
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QUESTION 4:   HOW STRONGLY WOULD YOU SUPPORT OR OPPOSE RESTORATION AND 

MAINTENANCE OF NATIVE TREES AND UNDERSTROY PLANTS ON PUBLIC LANDS? 

“Only considered if on case-by-case, park-by-park basis with local resident users having the main 

predominant decisions” 

 

QUESTION 5:  DO YOU FEEL THAT INVASIVE PLANT SPECIES ARE A PROBLEM IN FITCHBURG PARKS?  IF 

YES, WHICH DO YOU FEEL ARE A PROBLEM? 

“Poison ivy” 

“Poison ivy” 

“Black locust” 

“Dames rocket, hedge parsley and crown vetch” 

 

QUESTION 7:  WHICH OF THE FOLLOWING REPRESENTS YOUR OPINION ABOUT TREES?  

“Educate people; then fine them for leaving buckthorn & other invasives or conversely provide 

incentives for removing invasives” 

“Preserve as many as possible and when trees are removed, replace them” 

“Preserve as many as possible because trees are difficult & costly to get started, and they take a long 

time to grow to maturity.  When trees are removed, replace them by planting 2X or 3X more” 

“Preserve as many as possible.  Avoid planting trees where they conflict with overhead utilities or street 

lighting” 

“Preserve as many as possible and when trees are removed, replace them”  

“Assist individuals with mainraining private trees as requested, but allowing owners to govern their own 

properties” 

“Trees on individuals property are theirs to remove as they wish. Trees on public property are to be 

removed at the discretion of the City of Fitchburg Forester”  

“More diversity would be nice, especially native trees that provide bird habitat. Maples and ash are 

boring. How about Bradford pear, Kentucky coffee, larch”  

“All of the above except allowing individuals to remove trees”  



2015 URBAN FOREST SURVEY RESULTS - COMMENTS 

Page 2 
 

“Preserve as many as possible and replace them when removed.  Both” 

"Remove sick trees.  Replace with a diversity of trees."  

“An effort should be made to plant and preserve as many trees as possible”  

“Preserve when appropriate” 

“MGE is a butcher - gives too many mature trees a "reverse tomahawks" - they no longer look like trees” 

“Trees are important to both the city and city residents and visitors. You have asked about streets, 

parks, yards but not all the bike paths. Plantings on bike paths in city should be planned.”  

"Private property trees are at the whim of the land owner and it should stay that way, though I would 

love it if land owners would replace trees they own.  Public trees should be replaced unless trees in that 

location are causing damage to necessary infrastructure."  

“It is nice to preserve trees and I support preserving them, but I do think some latitude on a case by case 

basis is necessary to ensure orderly, sustainable planning around our trees and parks.  For example, 

clusters of trees may need to be broken up to open up an area visibly, but at the same time, new trees 

could be planted in a more aesthetic orientation.”  

“When large trees are removed, haul the lumber away.”  

“Allow removal of invasive species trees and diseased trees; require permit to remove otherwise unless 

replaced.”  

“Consider rain gardens to replace trees”  

“Replace but private property owners have the right to do what they want with their trees.”  

“when trees are removed, they should be replaced, except when they were originally planted in a really 

stupid spot...like a willow tree planted right next to the house.”  

“Allow trees to be removed when necessary to protect personal property or to maintain the long term 

health of the forest unit.”  

“Allow individuals, on their own property, except terraces, to remove trees as they wish.”  

“Preserve as many non-invasive trees as possible and replace non-invasive trees when removed.”  

“If the city can remove a 500 year old tree on Lacy road, when Research Park was built, how can you 

stop anyone else from cutting their own trees down?”  

“Encourage individuals to preserve good hardwood trees.  In rural area, replace those under power lines 

(hacked by utilities) as they become unsafe with lower growing hybrids.”  
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"Preserve as many noninvasive trees.  comment: would really love to see soccer field Marked for use at 

Chicory Meadow. I am two houses away and feel this is a real loss of great soccer space."  

“Preserve as many healthy trees as possible”  

“Remove problem/diseased trees and replace when location allows.  Add to improve public areas with 

more diverse species, focusing on natives and non-invasive species.”  

“Remove invasive/non-native trees like box elder and black locust and replant with natives.”  

“Let private property do what they want.  If a tree is on city property, replace.”  

“I closely align with preserving as many trees as possible but especially when it helps provide privacy 

from noisy busy roads (like fish hatchery).”  

“Individual should be allowed to remove/plant trees as they wish on their own property. For parks, if 

large or unique trees are removed, they should be replaced.”  

“Question too generic. Individuals should be free to remove any "junk" tree but strongly encouraged to 

preserve the "good" ones. Problem is most folks can't identify.”  

“Keep adding a few trees each year. Use neighborhood associations to help”  

“question unclear. Is this private or public property?”  

“No removal without approval. If approved, replacement should be mandatory. If replacement is not 

possible in the same area as the removed tree, than in a nearby area.”  

“I think homeowners must be allowed to remove trees that are presenting a safety hazard. In those 

cases, I would not support requiring them to replace the tree. That would just add extra expense to an 

already expensive proposition.”  

“When you say to allow people to remove them as they wish.  Do you mean on their own property or on 

public land?”  

“Individual land owners should have the right to remove and/or replace trees as they need or want.  It is 

good to preserve trees that are on public land as long as they are not a safey risk and they are adequate 

for the asthetics and design of the location.  Some trees need replacement when removed others do 

not.”  

“Encourage planting and a native variety of trees in parks, commercial and residential areas”  

“We moved to our home in Jamestown partially because of the massive trees up and down the street. 

Jogging or walking down the street in the morning, in the Spring and Summer, the birds sing like we 

were in a jungle. My feelings about trees: I love them.”  
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QUESTION 18:  I WOULD LIKE TO LEARN ABOUT/ATTEND TRAININGS ON: 

“Preserving 200 year old oaks” 

“I live with a tree expert . . . . A.L. Ltd. Landscaping” 

“Fruit/nut tree care” 

“Green infrastructure” 

“Composting” 

“Community rates on city contracts for tree/stump removal” 

“Non invasive wild flowers in parks” 

“City cuts old trees down, because they know best?” 

“I am a master gardener” 

“native grasses and plants / prairie restoration” 

“tree removal of cottonwoods” 

“I have owned property in Fitchburg since Dec 1998” 

“I am a UWEX Master Gardener & already have training” 

“Whatever I can do to help trees, and maintain the rustic feel of our neighborhood and city” 
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QUESTION 19:  WOULD YOU LIKE TO COLUNTEER FOR URBAN FOREST AND PARK IMPROVEMENT 

PROJECTS?  COORDINATION AND TRAINING WILL BE PROVIDED AS NECESSARY.  IF YES, WHICH 

PROJECTS WOULD YOU BE INTERESTED IN?  

“Composting” 

“Not at this time, maybe later” 

“Unable to do manual labor” 

“Learning how to use OpenTreeMap to map the trees in my yard” 

“Use OpenTreeMap to get more involved with the Urban Forest and Mapping it” 

“I cannot at this time but would like to in the next few years!” 

“No time at the moment. Maybe in a year or two.” 

“praire restoration/upgrading” 

“Age & health are prohibitive of participating” 

“Already do major rehab --> invasive plant removal” 

“Use Arbor Day to work thru neighborhood Associatios” 

“I have to think further and would consider if this happens” 

“educational outreach” 

 

ADDITIONAL COMMENTS: 

“My opinion:  need better planning and co-ordination to avoid planting trees that grow into overhead 

utility lines or interfere with lighting of roads and intersections.  It is a waste of tax payer money to plant 

such trees and then pay over and over to have half of the tree pruned away every few years!” 

“Fitchburg should provide supporting efforts, by City Staff with City equipment, to complement the lead 

work of organized neighborhood volunteer groups.  Organized groups of local residents should be fully 

able to choose local projects, and work on them, as time & effort by volunteers are available, and then 

City staff use heavy duty City equipment to add to the hand labor of volunteers, for what volunteers 

cannot do and for cleanup (i.e. chipping & removal) after a project.  City Staff should take direction from 

organized resident groups.  A cooperative collaboration project is when the City Staff provide the heavy 

equipment work, while volunteers provide the more detailed work, and the hands-on labor, and get to 

decide on their own local projects.” 
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“Please pass on:  there should be fines $60+ for dog at large [unleashed] in park and $100 fine for not 

picking up feces.” 

“I would like to have someone in charge of the parks dept. that has expertise with horticulture, which 

includes trees.  Anybody can take care of grass & athletic fields.  It doesn't require lots of training, etc. 

unless you're working with golf courses.  I have witnessed first hand improper plantings and worse yet 

little to no maintenance after planting.  It's a waste of taxpayer money.  Example - weeping (wide 

spreading crabapples) in a much narrower medium strip.  They died from neglect and improper pruning 

til only one grafted root remains (west side of McGaw).  New trees not watered not staked properly or 

at all and some of the worst pruning of woody plants I have ever seen!” 

“Less building more parks, natural areas & farms.” 



Fitchburg Public Works

Public Works



Director of Public Works

Project Engineers(4)

Sustainibility Specialist
(1)

Engineering /GIS
Technicians (2)

Engineering Interns (2)

Building & Grounds
Supervisor

Custodians

(City Hall, Library,
Senior Center) (4)

Streets Supervisor

Streets
Maintenance Workers

(7)

Parks Supervisor

Parks Maintenance
Workers (3)

Utility Supervisor

Utility Maintenance
Workers (3)

Building Inspecton
Supervisor

Building Inspectors (2)

Administrative Assistant



• Streets maintenance

• Transportation

• Parks maintenance

• Water and sewer

• Refuse and recycling

• Stormwater utility

• Building inspection

• Building maintenance

• Engineering



• Annual road maintenance (resurfacing, chip sealing, crack
filling/shoulder repairs)

• Plats – Fahey Fields, Techlands, Quarry Vista, North Stoner
Prairie

• New stoplight signal at Fish Hatchery Road near Pike

• Utility - Fitchrona water main, Verona road utility relocations,
well maintenance, Water tower F, AMI implementation

• Stormwater – Pond dredging, native landscape maintenance,
compost facility

• Town of Madison (2022) – McKee road maintenance (2016)



• If you ever have a question/concern/idea please feel free to
contact me via e-mail/phone/or stop by in person.

• If you have a constituent that has a concern I would be glad to
facilitate a meeting to discuss anything that comes up.



Fitchburg Public Library
Opened on June 29, 2011





-Circulation: 388,074
-Holds filled: 83,689
-EBooks checkouts: 12,286 (a growing number, but only 3% of checkouts)

-Door count: 188,396 (approx.)

-Volunteer hours: 1290 (does not include strategic planning)

-Youth & Teen programs: 363 programs attended by 12,280 people

-Summer reading program participants: 890
-Outreach visits: 27
-Wireless sessions: 207,871
-Meetings scheduled in meeting rooms: 1,108



PROGRAM CALENDAR FOR APRIL



STRATEGIC PLAN CALENDAR



Finance Director
Misty Dodge,

CPA, CPFO



ORGANIZATIONAL CHART



-Utility Billing & Collection

-Property Tax Bill Preparation, Collection and Settlement

-Accounts Payable (payments to vendors)

-Payroll Processing

-Cash Management/Treasury

-External Debt Issuance and Monitoring

-Budget & CIP Coordination

-Financial Statement & Audit Preparation



-Utility AMI implementation (continued)

-WASP inventory implementation (continued)

-Full water rate case

-Expanded City-wide purchasing card program

-Audit RFP

-Streamlined processes – grants, fixed assets, project

accounting, traditional purchase order processes



-Levy Limits – some flexibility remains

-Limit of total property tax levy –

General Fund, Library, Debt, Capital

-Primarily based on net new construction

-Adjustment allowed for debt (flawed calculation)

-Expenditure Restraint – primary constraint

-Limit of General Fund expenditures

-Based on CPI + 60% of net new construction

-Budget in Year 1 => Payment Year 2=>Applied
to capital budget Year 3



-Reviewed and re-affirmed annually by

Council during CIP process

-Important to maintain fiscal responsibility

-Significant contributing factor to our

Aa1 credit rating
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2015 Committee of the Whole

w w w. f i t c h b u r g w i . g o v

CEDA Overview

Presentation to
Fitchburg Common Council
Committee of  the Whole



Michael Zimmerman
Economic Development Director

michael.zimmerman@fitchburgwi.gov

270-4245

Joyce Frey
Economic Development Specialist

joyce.frey@fitchburgwi.gov

270-4246

w w w. f i t c h b u r g w i . g o v

CEDA Staff
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CEDA Presentation Overview

 2015 State of Fitchburg – Unique Community

 CEDA Overview & History

 CEDA Business Model – Public/Private Partnership

 CEDA Duties, Responsibilities, Focus

 CEDA Toolkit, Administration, Hotel Room tax

 CEDA Areas of Focus

 Questions ?????

w w w. f i t c h b u r g w i . g o v
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Best of Urban and Rural Life

w w w. f i t c h b u r g w i . g o v

2013 Rating the Suburbs:
The Rankings
BY MADISON MAGAZINE
1. Shorewood Hills

2. Fitchburg
3. Belleville
4. Middleton
5. Black Earth
6. DeForest
7. Mount Horeb
8. Dane
9. Three-way tie:

Marshall, Mazomanie, Monona
10. Waunakee
11. Verona
12. Maple Bluff
13. Cross Plains
14. Oregon
15. Cottage Grove
16. Stoughton
17. Cambridge
18. McFarland
19. Sun Prairie
20. Deerfield
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Location, Location, Location

w w w. f i t c h b u r g w i . g o v

• Minutes to State Capital and UW Madison
• 7 Miles to Interstates 39, 90 and 94
• 12 Miles to Dane County Regional Airport
• Freight Rail Service
• Convenient Access from US Highways 12/14/181/151
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Fitchburg Facts 2015

w w w. f i t c h b u r g w i . g o v

 Home to 753 Businesses:  164 % Increase Since 1995
18,519  Employees, 3.4% unemployment

 High Tech Economy:  Biotechnology, Manufacturing,
Instrumentation, Thermoforming, Information
Technology, Nanotechnology and Agriculture

 Growing Population – 26,090 (Jan. 1, 2014 WIDOA Est.) 568,593
Madison MSA (2010 Census)

 Over $2.6 Billion Tax Base (Jan. 1, 2014 WIDOR)

 2015 Budget of $24,968,327
 Aa1 Bond Rating
 Average Income - $63,892 (Locate in Wisconsin)

 Average Home Valuation - $262,448 *as of 1-1-2014

 11 Financial Institutions
 Chamber of Commerce Visitor & Business Bureau -

350 Member Strong



Fitchburg:  Unique

 Third largest community in Dane County

 Traditionally Developed As a

Bedroom Community of Madison

 Commercial Corridors instead of downtown

 Three School Districts

 5 Zip Codes, 4 Post Offices, 3 Communities

 Public/private development partnerships

w w w. f i t c h b u r g w i . g o v
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Community & Economic Development
Authority (CEDA) History

 1980’s Economic Development Commission
Fitchburg Center, Fitchburg Commerce Park

 1990’s Community Development Authority - Housing
 1995 Economic Development Position Created
 1996 Fitchburg Business Park
 1996 “Pitch for Fitch”  Marketing Campaign

Highway Signs
Display
Welcome to Fitchburg Banners
In Business Insert
Fitchburg Headlines

 1997 - $375,000 Revolving Loan Fund Capitalized
 1998 - Economic Development Commission and Community Development

Authority Merge – Community & Economic Development Authority (CEDA)
 1998 - Fitchburg Chamber of Commerce
 1999 - Fitchburg/Oregon Rail line Acquisition

w w w. f i t c h b u r g w i . g o v
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CEDA History

 2001 - Hotel Room Tax Instituted (5%), 2010 (6%) MASC
 2001 - Fitchburg Technology Neighborhood Vision – 2001
 2002 - Capital Ideas Tech Zone Tax Credits now WEDC
 2003 - Fitchburg New Economy Team (FNET)
 2004 - Dane County Collaboration Council
 2004 - MDC Venture/Debt Program
 2006 - REDE Launched, 2007 Becomes Thrive, 2012 MadREP
 2008 - Economic Development Specialist
 2011 - Forward Fitchburg
 2012 – City in Motion Branding & Economic Development Strategic Plan
 2013 – Arrowhead, Arbor Hills-Leopold, North Stoner Prairie Neighborhood Plans
 2014 – Verona Road Business Coalition, $1 Million TEA Grant

w w w. f i t c h b u r g w i . g o v
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CEDA Duties & Responsibilities

CDA

Statutory Powers.
 The Authority shall have all powers

necessary to carry out and
effectuate the purposes and
provisions of Wis. Stat. 66.1213,
and all powers, duties and
functions set out in 66.1201,
66.1333, and 66.1335 for
housing and community

development authorities.

EDC

Work with business, education, government, labor and citizens
to:

 Retain and expand existing businesses

 Recruit new businesses and encourage the expansion and
diversification of business to expand local employment
opportunities and the tax base.

 Foster and facilitate economic development activities
through cooperative efforts with area business
organizations, adjoining municipalities, Dane County,
and the State of Wisconsin.

 Assist new and existing businesses through programs
and resources which facilitate quality growth and
development within the City.

 Publicize and promote the business, employment,
residential, educational, and recreational opportunities
available in the City.

 Foster, develop, and enhance a sense of community, a
positive community image, and civic pride.

w w w. f i t c h b u r g w i . g o v
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Community & Economic
Development Authority (CEDA)

Fitchburg Community, Housing, & Economic Development Authority
(CEDA)

7 member commission
Meets fourth Thursday of each month

Liaison
to

Existing
Business

Community

Promote &
Market

Fitchburg/
Recruit

New
Businesses

Encourage
Entrepreneurial

Ecosystem

Administer
Hotel

Room Tax
&

Revolving Loan
Fund

Community
Development

Housing
Authority

Infill/
Redevelopment

w w w. f i t c h b u r g w i . g o v
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CEDA Subcommittees

Quality of  life
• Sports/Leisure
• Housing
• Community Assets
• Redevelopment
• Neighborhood Plans

BRE & Workforce
• Business liaison
• Synchronist BRE visits
• FAST
• Minority Outreach
• K-12 Education
• WDBSCW & Training

Finance
• CEDA Budget
• Hotel room tax
• Venture/Debt
• RLF
• TIF

Marketing & PR
• Brand architecture
• Publicity
• Events (i.e. ribbon

cuttings, ground
breakings, business
luncheon, broker
tour)

12
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CEDA Business Model

A Public/Private
Partnership

Assist existing businesses

Focus on Redevelopment/Infill

Promote and market Fitchburg – new businesses

Create entrepreneurial eco system

Capitalize on Desirable Location

Land Use Plan – Urban Service Area - FTN

Emphasis on Quality Development & Employment

Tax credits & land write downs  for housing

Fitchburg Technology Neighborhood

Private Sector Development Partners

Regional Collaboration

Tax Increment Finance & Tax Credits  as Catalyst

w w w. f i t c h b u r g w i . g o v
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Focus on Quality



Community, Housing &
Economic Development Activities

 Business Retention & Expansion
 Marketing & Business Recruitment
 Entrepreneurial Eco System
 Hotel Room Tax & Revolving Loan Fund
 Community/Housing/Infill/Redevelopment
 Administration

A Public/Private
Partnership

w w w. f i t c h b u r g w i . g o v
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Economic Development Efforts

 Retain & Expand Existing Businesses
 Marketing Program – Pitch for Fitch, Forward Fitchburg City in Motion
 Planning of Development Projects – Fitchburg Business Park,

Hatchery Hill, Fitchburg Technology Campus, New Venture Center, Uptown
Fitchburg, Orchard Pointe, Arrowhead, North Stoner TID 3, 4, 6, 7, 8

 Building Places & Spaces
 Enhance Relations – Existing businesses, Fitchburg Chamber Visitor &

Business Bureau, Real Estate & Construction Partners, Business luncheon
 Local Business Promotion – Ground breakings, Ribbon Cuttings,

Fitchburg Headlines
 Information Source – Available land and space, trade ring analysis, traffic

counts, government process, other resources
 Regional Partnerships – Dane County  EDC & CDBG, MadREP, WEDC,

WHEDA, WDBSCW, Reg. Econ. Developers
 Encourage  Entrepreneurship & Small Business Creation –

SBDC, SCORE, WWBIC, WEN, Latino Chamber, Urban League,The Doyenne
Group

w w w. f i t c h b u r g w i . g o v
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Business Retention & Expansion

 Liaison to existing businesses
 WIBRES Study
 Company BRE Visits
 Business Appreciation Luncheon
 Available Land & Sites
 Facilitate Expansion Plans
 Assist with Approval Process

w w w. f i t c h b u r g w i . g o v
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Business Recruitment &
Community Marketing

 Community Branding
 Work with real estate companies, developers, construction

companies
 Maintain inventory of sites and space
 Information source – building permits, demographics, trade ring,

traffic counts
 Assist companies with site selection and approval process, Guide

to Development
 Marketing – Work with media, develop marketing materials, more

regional focus

w w w. f i t c h b u r g w i . g o v
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Emerging Entrepreneurship

 New Venture Center Buildings – Accelerator, $500,000
 Venture/Debt Program
 Collaborations & Referrals with WEDC, SBDC, SCORE,

WWBIC, WEN, WIN, Latino Chamber, Urban League, Doyenne
Group

 Source of information for business plans, i.e. demographics,
construction activity, trade ring analysis and traffic counts

 What other initiatives do we need to look at to create an
entrepreneurial eco system? Receptivity, business &
technical assistance, capital, incubators, networks and
collaborations

 Co-location – Renasance, Radiant Fabrication, Rowheels

Platypus Technologies

The Madison Group

Philips Medical

BellBrook Laboratories

Pegasus Sustainability

LinkEHR

18
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Community/Housing/Redevelopment Activities

 Co-Chair of Allied Area Task Force - Housing, Safety, Employment
 Dane County CDBG Steering Committee – 1st five year plan
 Renaissance on the Park – CDBG land write down, Work Force Housing
 CDBG Funding for Boys & Girls Club
 BUILD & Great Neighborhood Grants – Belmar, Green Tech, North Fish Hatchery Rd. - tax

increment district
 Senior Housing – McKee Park Apts, Hyland Park, Northern Lights Condos, Chapel Valley Apts,

Braeburn Court, Apple Tree Villas
 Section 42 Credits – Fitchburg Springs, Chapel Valley II, Nakoma Heights, Maple Lawn
 Redevelopment of Housing Site into Park Bank Headquarters
 Ownership transition from Ridgewood to Fairways & Pines
 Support for Fitchburg Public Library & Splash Pad
 Maintained U.S. Postal presence in Fitchburg
 South Madison Food Enterprise
 Arbor Hills-Leopold Neighborhood Plan
 Fitchburg Housing Assessment & Dane County Study
 Anton Drive/West Verona Road Redevelopment Study

w w w. f i t c h b u r g w i . g o v
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Community, Housing,
Economic Development Tool Kit

 Tax Increment Finance
 Industrial Revenue Bonds
 CEDA Bonding Authority
 Redevelopment Fund
 Disaster or Recovery Facility Bonds
 Section 42 Tax Credits
 Dane County CDBG
 Revolving Loan Fund
 WEDC Site Certification & Tax Credits
 Venture/Debt Fund
 New Market Tax Credits
 Section 8
 WHEDA Financing
 Regional Partnerships

20
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Administration

 Staff to Community & Economic Development Authority
 Serve on Fitchburg Chamber Board & Dane County EDC
 WEDC – Tax Credits
 MadREP & Regional Economic Developers Group
 Co-Chair Allied Area Task Force
 Oversee $175,000 Revolving Loan Fund
 $200,000 Venture/Debt Fund Participation
 Administer Hotel Room Tax - $301,316

21
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Hotel Room Tax
22

70% for
tourism,
marketing and
promotion
related
purposes

w w w. f i t c h b u r g w i . g o v



Hotel Room Tax
23
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$79,288

$102,140
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Fitchburg Room Tax History
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Areas of Focus
24
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Full Service City

w w w. f i t c h b u r g w i . g o v
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Questions??
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The City of Fitchburg
Fire Department

Deputy Chief Chad Grossen

Photo by: Rich Yeager



Fire Department History

• Volunteer department established in 1971
• Shared location with township garage
• Firehouse #1 – Lacy Road built in 1972
• Firehouse #2 – King James Way built in 1993



Firehouses/Apparatus

• Firehouse #1
– Engines (2), Ladder, Tender, Brush, Utility, ATV, Staff Vehicles

• Firehouse #2
– Engines (2), Squad, Tender, Utility, Staff Vehicle



Current Membership

• Combination Department

• 12 full-time, 60 paid-on-call/paid-on-premises
(POX), 9 interns, 7 support staff

• Staff both firehouses with eight members
– Lieutenant/Acting Officer, Driver/Operator, POX FF, and Intern

• Officer In Charge
– Command Officer (Captain or Chief)



Organizational Chart



Operations

2014 Service Breakdown
12 Structure Fire
993 EMS Assists
648 Still Alarms (alarm sounding, car fire, odor

investigation)
16 Automatic aid to Oregon, Verona and Town of

Madison
14 Mutual aid given
75 Motor vehicle crashes
28 Public service (lock-out, water removal, etc)
2 Hazardous materials incident
19 Assist law enforcement
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Requests for Service
by Day of Week - 2014

2015 (as of 3/31/15)
6 Structure Fire
301 EMS Assists
125 Still Alarms (alarm sounding, car fire, odor

investigation)
9 Automatic aid to Oregon, Verona and Town of

Madison
1 Mutual aid given
20 Motor vehicle crashes
7 Public service (lock-out, water removal, etc)
1 Hazardous materials incident
1 Assist law enforcement

Service Breakdown



Divisions

• Training
– Develops and coordinates department’s training program

• Prevention/Inspection/Investigation
– Directly supervises full-time lieutenants and firefighters
– Ensures inspections of every public building and place of

employment per ss. 101.14
– Manages cause and origin investigation team

• Support Services
– Manages and coordinates replacement and repair of fire

equipment and apparatus



Budget

• Capital Improvement Plan
– $5,787,203
– Firehouses, Ladder Truck, Engines, Extrication Tools

• Operational Budget
– $2,497,422
– POX wage increase, POX OIC hourly pay, respiratory protection

program, full-time fire chief (9/1/15)



Other Programs

• Juvenile Fire Setters
• Fire Prevention & Safety Education

– Open House
– School/Daycare Visits
– Home Safety Inspections
– Elder Living Visits
– Firehouse Tours/Birthday Parties

• Honor Guard



Contacts

• Fire Department Headquarters/FH #1
– 278-2980

• Command Officers:
– Deputy Chief Chad Grossen
– Deputy Chief Richard Roth
– Division Chief Gary Heberling
– Captain Jeff Berman
– Captain Steven Wunsch



Conclusion

• Open Invitation
– Please stop by the firehouses

• Training Burn
– June 13, 8 AM to 12 PM
– Corner of Irish Lane and S. Fish Hatchery Road

• Thank you for your time and support
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