North Fish Hatchery Road
Reconsiruction

Public Meeting #2

November 8, 2018
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Meet the Project Team

gineering

[A] Better Experience

vierpbicher

planners engineers advisors




Agenda

1. Project Overview

« Goadls, timeline, public engagement process
Design Scope, Timeline, Details

Presentation of Cross Section Alternatives
Q&A

Table Group Discussions

S



What we Hope to Learn
from You Tonight

* What opportunities do you see for the
North Fish Hatchery Road
reconstructione

« What issues need to be addressed?

« What is your perspective on the design
opftions presented?

* |s there anything that has been missed?




Ground Rules

» Respect each other’'s time and
perspectives.

» Focus your input on the future roadway
design.

» Ask clarifying questions as we go
- E.g., explain a term or repeat a statement

« Save other questions for the Q&A —we may
answer them during the presentation!



Project Overview & Public
Engagement Process

Urban Assets



Project Overview

« ~1.5 mile section

* Full street reconstruction from McKee Road
to the Beltline

« Public engagement, planning and design
through March 2019

« Construction anticipated to begin in late
2019, extending through 2020
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Project Budget

« Total cost estimated at
$21 million

» Funding anficipated to
come from TIF revenue
and other agencies, with
some funding from
general tax revenue

* Final budget and sources
determined later this year




Public Engagement Process
June 2018 - March 2019

I~ 1 S—
(5 Fitchburg

Project flyer — 4,000+ mailings
City of Fitchburg project website
« Text & email updates through “Notify Me’

Public meetings
«  August 22nd — Kickoftf

« November 8th — Preliminary Design

« Spring 2019 — Final Design
Monthly meetings with Community Liaison Team
Adjacent property owner meetings (2)

En Espanol: flyer, website, translators at meetings



Public Meetings

Early engagement to share project scope and timeline, and to
understand public questions, concerns, and desires.

Present and discuss the preliminary corridor design. Confirm priorities.
Take a deeper dive into remaining questions and concerns.

Present final design. Share information about the upcoming
construction schedule, anticipated impacts, and alternate routes.




Public Meeting #1 Recap

« 42 parficipants signed in
« Top locations of interest:
1. Greenway Cross intersection
« Congestion, turns, business access
2. High Ridge Trail intersection
* Turning from High Ridge, pedestrian xings
3. McKee Road intersection

» Left turns onto FHR, consider a roundabout




Public Meeting #1 Recap

Other top areas of interest:

* Improve pedestrian & bicycle friendliness
* Improve ease and visibility of crossings
* Provide safe crossing(s) from Valley View Apts. I
- Add a bike lane or multi-use path m;;;;;;z;u@,/ :
 Utilize the Nine Springs box culvert LT
« Accommodate future bus rapid transit
* Preference for better stireetscaping

» Preference for asphalt vs. concrete




Public Meeting #1
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 What newspaper headline
would you most like to see
as a result of this projecte

» “Fish Hatchery Road is the
most beautiful redesign in
Wisconsin™

- Y“Reconstruction allows
getting from point A to
point B as efficiently as
possible”




Project Scope and Timeline

KL Engineering



Project Scope

Included

New pavement
New retaining walls
Storm sewer improvements

Watermain and sanitary sewer
repairs

New traffic signals
New street lighting and signs

ADA compliance upgrades

Included at some level

Congestion and safety
Improvements

Storm water capacity upgrades

Storm water quality improvements

Transit accommodations
> Streetscaping

» Additional bicycle and pedestrian
facilities



Schedule

Preliminary design

Final design through spring
Award of construction project in summer
Construction staging work in fall

Construction

Restoration




Construction

gA) 1. S

ligeliile Access  Temporary
J[ele]lgle bus stops

Ve

More info fo come spring 2019




Design Progress

PAVEMENT TYPE INTERSECTION BIKE AND PEDESTRIAN NINE SPRINGS GOLF
SELECTION IMPROVEMENT I NOMNSVIZNIN COURSE
CONCEPTS IIMNOMIVISNIN



Ongoing Efforts




Streetscaping

KL Engineering
Vierbicher



Example Block- High End

CONCEPT PLANT SCHEDULE
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SMEMTAL TREE




Example Block- High End

Average Cost per Foot: $209

Estimated Project Cost: $1.5
million

Estimated Annuadl =
Maintenance: $10,200 sov T

- SIDEWALK
TERRACE

TERRACE




Example Block- Mid Range

COMCEPT PLANT SCHEDULE

LAMOIT TREES
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Example Block- Mid Range

- Average Cost per Foot: $76

« Estimated Project Cost:
$560,000

* Estimated Annual
Maintenance: $5,100




Example Block- Low End

JLURE CRAZE




Example Block- Low End

« Average Cost per Foot: $36

« Estimated Project Cost:
$265,000

 Estimated Annual W ==
Maintenance: $2,600 s




Streetscape Components

St

Level of Streetscape Treatment:
anopy Trees

Understory Trees

Decorative Light Fixtures

Standard Light Fixtures

Banners on Light Fixtures

Street Furnishings

Decorative Paving in Median

Perennial Plantings

Turf Grass in Median

_|

urf Grass in Terrace
Pedestrian Plaza

ury Overhead Lines
Decorative Street Name Signs
Public Art

Gateway Landscaping

Wayfinding Signage

n)

reetscape Componen

t
High

*Fewer banners; at select locations only

*At key areas; Benches/trash receptacles

*At key areas

At Traceway/Fish Hatchery Intersection

Larger in scale for High level
Already in design as separate project




« Average Cost per Foot: $116
« Estimated Project Cost: $1.1 million

« Estimated Annual Maintenance: $6,000

Proposed Streetscape
Design Intensity




Street Lighting

Standard Non-Standard Modern Non-Standard Historical

S. Fish Hatchery Rd E Cheryl Pkwy Fitchrona Rd






Alternatives

KL Engineering



Alternatives

Existing roadway is at capacity

Alternatives re-allocate roadway
space for users

ldeal configuration

«  Roadway width of 121’ versus 95
in the existing condition

« Right of way width 162" versus
114" in the existing condition

Constraints

Bicycle and pedestrian planning
and design context

Transit context
4 alternatives

Tl Enainesriog

5 RaLtas




Discussion



Table Group Discussion

Urban Assets



Cross Section Options Review | 30 minutes

1. Designate arecorder to document your group’s inpuft.
2. Review each cross section as a group.
You will be cued when it's time to move on.

3. Record comments and gquestions in the notes packet.

v Use check marks to indicate how many other group
members agree with the statements made (show of hands).

Make sure that everyone has an opportunity to speak.



Cross Section Preference | 15 minutes

|. Determine which cross section your group prefers and

2.
3.

why.

f you cannot reach agreement as a group, tell us why.
f you would like to propose another ideq, use the

olank cross section provided.

Be ready to share your group’s conclusions!



Next Steps

* More information on project website:
www.fitchburgwi.gov/2504/Fish-
Hatchery-Road-Reconstruction

* Receive text or email updates
through “Notity Me":
hitps://www.iitchburgwi.gov/list.aspx

* Public Meeting #3: Spring 2019

- Send comments to: Zia Brucaya,
/ia@urbanassetsconsulting.com,
(608) 819-6566 x3




Thank Youl!

Contact:

Zia Brucaya, AICP
Zia@Qurbanassetsconsulting.com
(608) 819-6566 x3



