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MISSION, VISION, AND VALUES
In early 2020, an internal work group completed their work of revising the department’s mission, vision, and values.
A key goal of the group was to develop a contemporary mission and vision, accompanied by meaningful values, that
were easy to recall and “live” on a daily basis.
We publicly unveiled our new mission, vision, and values in mid-2020 and continue to work to embed these elements
into all aspects of the department including recruiting, hiring, recognition, promotional processes and more.
OUR MISSION
To Serve and Respect.
OUR VISION
A trusted, impartial partner in the pursuit of a peaceful community, where all members feel safe and respected.
OUR VALUES
Service: We exist to serve our community through education, prevention, protection, investigation, assistance, and
partnership.
Teamwork: We work with others to do what is right for our community.
Accountability: We hold ourselves responsible to those we serve, including each other. We recognize accountability as
the cornerstone of trust and legitimacy within our community.
Respect: We value human life, the community we serve, and constitutional policing. We treat others the way we desire
to be treated, with an emphasis on dignity, empathy, and fairness.

1

2021

A MESSAGE FROM CHIEF MORALES

ANNUAL
REPORT

Every year, the members of the Fitchburg Police
Department submit this annual report with pride as
they reflect upon the hard work of the past year. In
October, I was honored to become the new Chief of
Police and join the hard-working men and women of
the Fitchburg Police Department. Upon my arrival, I
quickly became acquainted with the many sources of
pride within the department and the community.
Like much of the world, we hoped 2021 would have
led to a rapid rebound from the impacts of the
pandemic, especially to allow for more community
outreach. Despite the continued pandemic
challenges, we returned to some of our
community-building activities, most notably our
Community Night Out. Our team relished the
opportunity to reengage with community members,
young and old, at several events throughout the
year.
Unfortunately, continued alarming crime trends, including shots fired incidents, stolen vehicles, and
residential burglaries, contrasted the positive highlights of the year. These crimes, specifically the
shots fired incidents, posed a significant threat to public safety. Investigating these crimes that also
occurred throughout the county demanded numerous resources to identify suspects and coordinate
with other law enforcement agencies.
During my first four months as Chief I have had the opportunity to learn more about the department,
meet community members and assess crime data. I recognize the community concern regarding
property crime and violent crime. Building upon existing shared resources, I plan to seek new
approaches to address these crime trends. I am also looking for opportunities to increase the
information and data shared with the community.
Much work is in front of our team, including addressing officer recruitment and retention, planning
for the Town of Madison attachment later in 2022, and beginning efforts to design a new police
facility. In addition to the challenges and opportunities that lie before us, I am looking forward to
meeting and listening to more community members.
I am truly humbled to be serving as the City of Fitchburg's Police Chief. Thank you for your
continued partnership in our efforts to improve the peace and safety of our community.

Chief Alfonso Morales
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YEAR IN REVIEW
While 2021 did not materialize into the end of the
pandemic, it still allowed for us to resume some of
our community outreach efforts. We appreciated
the opportunity to reestablish connections with
those we serve.

Notable community outreach events included:
•Hams for the Holidays in partnership with Hy-Vee
•Latino Youth Academy in partnership with the
Madison Police Department and Fitchburg Fire
Rescue
•Community Night Out at the Nine Springs Golf
Course in partnership with the Fairways Apartments
•Trick-or-Treat safety gear distribution in partnership
with Safe Kids - Madison.
•Coffee with a Cop at the HighLine Senior
Apartments
•Shop with a Cop
•Canned Food Drive to support the Allied Food
Pantry
In addition to the return of outreach events, officers
worked to support the return of large special events
including both the Ironman and Ironman 70.3 as
well as the Berbee Derby.
Following Chief Chad Brecklin’s transition to his new
role of City of Fitchburg Administrator, Deputy
Chief Matt Laha served as Interim Chief of Police
for three months. Chief Alfonso Morales was
appointed the fourth chief in the department’s
history on October 18, 2021. In addition to the
vacant Chief’s post, the patrol division worked much
of the year at approximately 75% of its authorized
strength. These vacancies were due to a number of
reasons including officers in training and others on
long-term leave. Throughout the year, many
members of the department stepped up to assist
the team with vacant shifts and increased
workloads.
One of the more notable but perhaps least
noticeable events for the public was the
department’s transition from the previous national
standard of Uniform Crime Reporting to the current
standard of Incident Based Reporting. This
intensive will lead to a more thorough accounting
for all criminal activity.
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PERSONNEL HIGHLIGHTS

NEW HIRES
Police Officer Ashley Hageman - 1/11/21
Police Officer Jordan Festge - 6/1/21
Police Officer Tyler Newell - 6/1/21
Police Officer Davan Hamberg - 6/1/21
Telecommunicator Rachelle Elvord - 8/9/21
Telecommunicator Stephanie Barrera-Gonzalez - 8/9/21
Police Chief Alfonso Morales - 10/18/21

Officer Gary Eisenzimmer Retired May 4, 2021
Officer Eisenzimmer
began his nearly 25
years of service to the
City of Fitchburg on
November 16, 1996.
During his service to the
City of Fitchburg, Gary
was recognized with an
award for meritorious
conduct in 2004 and in
2014 he received the
medal of valor, our
department’s highest
honor.

YEARS OF SERVICE MILESTONES
Police Officer Virgina Thain - 25 Years
Detective Jeff Wissink - 25 Years
Sergeant Michael Buri - 10 Years
Officer Craig Walker - 10 Years
Analyst Stan Howard - 5 Years
Police Officer Juan Hinojos - 5 Years
Civilian Service Employee Victor Marsh - 5 Years
Police Officer Jeremy Saffold - 5 Years
Police Officer Madeline Topel - 5 Years
Telecommunicator Judy Wallander - 5 Years

RECOGNITION CEREMONY
Following a two-year hiatus, the department’s
award ceremony returned refreshed as a recognition
ceremony to celebrate new team members, years
of service milestones, and exceptional performance.
As part of the refreshed ceremony, previous
categories for awards were modified to better
reflect our department values of service, teamwork,
accountability, and respect. In each of these values
criteria was created to recognize performance
at extraordinary and outstanding levels. The goal
of these new awards is to clearly define and
reinforce the work we strive for on every call and
interaction.
Award recipients were nominated by coworkers
and supervisors for actions in 2019 and 2020.
A committee of department members reviewed
nominations and ultimately issued 31 awards to
members of the department and other area law
enforcement officers.
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50th ANNIVERSARY
The Department recognition ceremony afforded an
opportunity to formally recognize the 50th
anniversary of the Fitchburg Police Department.
Chief Terry Askey became the first full-time law
enforcement employed by what was then the Town
of Fitchburg in 1971. Over the last fifty years the
department, like the community, has experienced
significant change and growth. Since 1971, the
department has added 51 more sworn personnel,
occupied two police department buildings, and
evolved into a modern law enforcement agency.

First Fitchburg Police Department

Remarkably, only four police chiefs have served as
the leader of the Fitchburg Police Department over
the course of its fifty year history. Following Chief
Askey, Chief Thomas Blatter served for seventeen
years and Chief Chad Brecklin served for 3 years
before the appointment of Chief Alfonso Morales in
October of 2021.
A commemorative challenge coin was created to
recognize the anniversary.
COMMUNITY NIGHT OUT

In 2019, we transitioned our Crime Prevention Picnic to a Community Night Out, with a goal of
increased accessibility. After a year off in 2020, the event returned with a new location at the Nine
Springs Golf Course near the Fairways Apartments Office on the east side of the City.
The management team of the Fairways, along with several businesses, graciously supported the
event. Several community resource groups also joined the event as we enjoyed food, music and a
dunk tank.
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Without additional years of IBR data
for comparison, this year’s IBR data has
been compiled into the UCR
categories for the purposes of this
report.
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IBR also differs from UCR in that it
counts each offense (crime) during an
incident rather than just the most serious offense reported. For example,
a burglary to a residence where a car
was stolen, would report both the
burglary and stolen car.
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2021 began the department’s
transition from the previous national
standard of Uniform Crime Reporting
(UCR) to Incident Based Reporting
(IBR). This now national standard captures additional categories of crime to
be reported in a standard format.

10-YEAR AVERAGE

800

56
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CRIME STATISTICS
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Auto Theft: The theft or attempted theft
of a motor vehicle. A motor vehicle is
self-propelled and runs on land surface and
not on rails.
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Burglary

347

372

Arson: Any willful or malicious burning or
attempt to burn, with or without intent to
defraud, a dwelling house, public building,
motor vehicle or aircraft, personal property
of another, etc.

Larceny: Theft (except motor vehicle theft)The unlawful taking, carrying, leading, or
riding away of property from the possession
or constructive possession of another.

Robbery
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Robbery: The taking or attempting to take
anything of value from the care, custody,
or control of a person or persons by force
or threat of force or violence and/or by
putting the victim in fear.

Murder
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Rape: Penetration without the consent of
the victim.

Burglary: The unlawful entry of a structure
to commit a felony or a theft.
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Homicide: Murder and non-negligent
manslaughter: the willful (non-negligent)
killing of one human being by another.
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Aggravated Assault: An unlawful attack
by one person upon another for the
purpose of inflicting severe or aggravated
bodily injury. This type of assault usually is
accompanied by the use of a weapon or
by means likely to produce death or great
bodily harm.
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CALLS FOR SERVICE
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Officer Initiated: Officer generated activity including traffic stops, foot patrol, directed patrol, traffic assignments and follow-up.
911: Calls from citizens to 911 typically requiring immediate attention from at least one, and often from multiple officers.
Citizen Generated: Non-emergency calls from citizens requiring response from at least one officer.
Other: In 2019 our department switched to a new computer aided-dispatch system. During this transition new sources were added
and some errors were generated. In previous years some calls were not classified.
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Citation - Adult

Citation - Juvenile
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Arrests: A physical arrest of an individual for a criminal offense. The number includes associated charges with each arrest.
Citations: Municipal citations include traffic offenses as well as ordinance violations such as disorderly conduct and theft.
Referrals: Referrals to the District Attorney include cases where a physical arrest is not made but criminal charges are requested.

9

2021

ANNUAL
REPORT

USE OF FORCE

In February of 2016, the Dane County United Way Law Enforcement and Leaders of Color Collaboration
published a report titled “Recommendations Regarding Police Use of Force.” One of the identified
recommendations was to share data regarding the use of force.
While we have collected this data for some time now, we are continuing to improve our collection, tracking,
and analysis of the data. Each time an officer uses force above the threshold of a compliance hold, which
involves the application of pressure while grasping a subject, or when they point a weapon at a community
member, they are required to complete a report to be entered into our data collection and to be assessed by
a supervisor and an instructor.
The use of force by police is dictated by many factors including law, department policy, and statewide
standard law enforcement training curriculum. Within these “guides” are numerous factors that impact the
ability of officers to use force to control a subject or effect an arrest. Depending on these factors and
primarily upon the behaviors of the subject, officers may need to use a variety of trained techniques or
devices to control a subject, stop a subject’s actions, or prevent serious injury or the loss of life.
Officers are required to train in firearms, less-lethal force devices and defensive and arrest tactics on a regular
basis. Over the last five years, a significant emphasis has been placed on communication, de-escalation, and
consideration of alternatives, including creating time and distance to either disengage or reassess the
situation.
As a result of the renewed focus on police use of force in 2020, federal legislation required the review of use
of force policies by a law enforcement accreditation agency. Our policy was reviewed and certified as
compliant with best practices and standards by the Wisconsin Law Enforcement Accreditation Group. We
remain committed to use of force incident and policy review to ensure we meet best practice standards and
align with community expectations.

2021 USE OF FORCE DATA

In 2021, there were 6 incidents in which physical force, above the level of a compliance hold, was used.
One of these 6 incidents involved the use of three types of force, resulting in 8 total uses of force.
TYPES OF FORCE USED
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Decentralization

1

Taser Deployment

3

K9 Apprehension
Baton Strike
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DEFINITIONS
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DECENTRALIZATION - A trained or dynamically applied technique used to overcome active
or passive resistance or the threat of either. Decentralization techniques allow an officer to
guide a subject to the ground in a controlled manner. These techniques are often used if a
subject is running from an officer or resisting an officer’s attempts to gain control.

COMPARISON 2017-2021
785
584

TASER DEPLOYMENT - A deployment of a Taser (electronic control device) is used to overcome active resistance or the threat of it
K9 APPREHENSION - A targeted and controlled deployment of a police service dog to
engage a subject and maintain control of that person until they can be safely taken into
custody. This tactic is reserved for situations involving a high amount of risk to officers and
general public safety.
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BATON STRIKE - A baton is a tool used to strike in a specific area to counter continued
resistance, assaultive behavior or their threats.
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