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Dear Colleagues, Property Owners, and Citizens:

The Mayor’s Proposed 2019 Operating Budget is available on the City’s website. The Operating Budget is important to the
City and our citizens because it outlines the priorities of the City and funding of those priorities for the next year. When
putting together the proposed budget, | considered the following items to be the most important:

1. Commitment to Taxpayers. The assessed value (AV) tax rate calculates each property’s individual tax bill. There
is an estimated 4.1% decrease in the City portion of the AV tax rate.

2. Commitment to Public Safety. The proposed budget includes the crew needed to staff a third front-line ambulance
as of June 1, 2019 and will coincide with the opening of the new fire station. This staffing is important for servicing
the northeast portion of the City. The proposed budget also includes an additional Police Detective due to increases
in the quantity and complexity of law enforcement. The last time a Detective was added to the City budget was in
2007. In 2017, the City hired an additional Police Officer utilizing State BEAT Patrol grant funding. The grant is not
expected to continue into 2019 but the position remains in the proposed budget, recognizing that it requires an
increase in property taxes to fund. My last major public safety initiative is to re-instate the Fire Division Chief of
Prevention, Inspection, and Training. This important position was unfunded in 2015 in lieu of other priorities. The
position has been requested for reinstatement every year since and is an important position to identify community
needs for safety and development.

3. Commitment to Employees. Employees are the City’s greatest asset and to ensure we continue to retain and recruit
talented employees, we should continue to adjust the various pay schedules for cost-of-living-adjustments (COLA).
In consultation with our new HR Manager, all of the various pay schedules were reviewed. The two unions are in
active negotiations and a COLA increase is expected. A 2% COLA was also included for all permanent, non-union
employees. This increase not only partially offsets the increase in the employee share of health insurance for 2019
but also moves all permanent employees to a “livable wage” of $15.00 per hour. On the Fire paid-on-call/premise
pay schedule, increases were included to encourage employees to obtain certifications and further their knowledge
and skill base. The structure of this pay schedule was created in 2015 and there have been no increases to wages
since it was established. Finally, the limited-term-employee (LTE) and seasonal pay schedule was modified. The
current pay schedule tops at “after three years”. In an effort to encourage employees to return each summer, two
extra steps were added to the schedule so it now tops at “after five years”. The last time this pay schedule was
increased was also in 2015, so a quarter was added to each wage.

4. Commitment to Expenditure Restraint Program (ERP). The Operating Budget as presented qualifies for state ERP
aid and has a significant amount of capacity that will be lost if not used. Once final numbers are known for both the
State calculated threshold and the amendments approved by the Council, an amendment will be prepared by the
Finance Director. The amendment will ensure we are in compliance and fully utilizing the limits of the ERP. As a
result of our participation in the ERP, the City will receive approximately $650,000 as an aid payment from the State,
which is used to lower the property tax burden for our citizens in future years.

Process

The process used to develop this budget is similar to the Capital Improvement Plan (CIP). Department Heads provide
recommendations and a draft budget is compiled to include the adopted CIP and existing debt service schedules. Meetings
are then held to learn more about the requests and ask questions. It is my responsibility, as Mayor, to assess the priority
of requests to both the departments and to the community and then determine which items are included in the final draft
budget presented to Council.
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There were many changes made from the adopted 2019 — 2028 CIP in this proposed budget that are required to be
specifically mentioned:

The Mayor’s Proposed CIP included a property tax increase of 2.5%, which was in line with the anticipated net new
construction. After the approved Council amendments were included, the property tax for capital increased to
31.6% over the prior year. This increase left little room within levy limits for important operating costs. |
removed/delayed all Council amendments to the Mayor's Proposed CIP, with the sole exception of #3, which
increased street funding in relation to increased road mileage:

#1041 Comprehensive Sustainability Study $18,000 total; $12,300 levy

#3319 phase |l street resurfacing on Whalen Road $135,000

#3429 phase Il paved shoulders on Whalen Road $115,000

#3429 paved shoulders on Whalen Road hilltop $70,000

#6259 new water fountain at Belmar Hills Park $24,000

#6267 one-fifth of funding to build new shelter and bathroom at Wildwood South $70,000

O O O O O O

CIP #9999: The $685,000 of ERP aid was applied to specific projects. These projects meet the criteria of our
policy.

New Staffing Proposals

There are some, but not all, new staffing proposals included in this proposed budget. The full list of requests is available in
the summary section of the budget and the details of each request are included within the department information for
Council's reference. My priorities were as follows:

Add staffing to Police, Fire, and EMS as described earlier with my commitment to public safety priority.

Two vacant positions were unfunded in order to fund other priorities within levy limits. The Assistant Building
Inspector (.5 FTE) and the 1,000 hour LTE Horticulturist/Landscape Architect positions were both removed.

As required by the IRS, 50 hours of Senior Center programming instruction was reclassified from independent
contractor(s) to LTE staff.

The LTE Utility Maintenance Worker was converted to a full-time, permanent position. The last time a full-time
Utility Maintenance Worker was added was in 1994 and the City has grown substantially since then, both in number
of customers and the length of the infrastructure systems maintained. This position is funded solely though the
Utilities and does not affect the property tax levy.

Next Steps

I look forward to working with you to develop a final budget that will meet the needs of the citizens of the City of Fitchburg
while balancing the financial constraints of both the City and our citizens. | encourage all Council members to attend the
departmental presentations at the special Finance Committee meetings on Tuesday, October 2" and Wednesday, October
3, Council proposed amendments to this budget are due on Thursday, October 11t

Sincerely,

Jason C. Gonzalez

Mayor
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NOTICE OF PUBLIC HEARING - 2019 CITY OF FITCHBURG BUDGET - OCTOBER 9, 2018
Public notice is hereby given that on October 9, 2018, the City Council of the City of Fitchburg will meet in the City Council Chambers,
5520 Lacy Rd., at 7:30 p.m. for the purpose of hearing any citizen or taxpayer comments on the Proposed Budget for 2019. A summary of the
Proposed Budget is published herewith, and a copy of the complete budget is available for public inspection at the Fitchburg City Hall.

CITY OF FITCHBURG

2019 BUDGET SUMMARY

* Tax Incremental District information related to Property Tax Contribution not available at the time of this report.
***At the time this report was prepared, the City did not have a final assessed value. The estimated total assessed value is
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$3,078,345,600

AMENDED Expenditure Levy 2018 Rate
BUDGET PROPOSED Percent Percent Rate per Percent
GENERAL FUND 2018 2019 Change Change 1,000*** Change
REVENUES
Property Taxes $ 14,951,960 $ 15,471,168 3.47% 5.026 -1.30%
Other Taxes 711,740 752,400
Intergovernmental Revenues 2,713,150 2,803,955
Regulation & Compliance 738,695 846,728
Intergovernmental Chgs for Services 226,140 237,040
Public Charges for Service 323,700 338,500
Commercial Revenues 170,400 138,500
Miscellaneous Revenues 48,565 32,600
Other Financing Sources 86,055 69,170
Fund Balance Applied 423,712 0
TOTAL REVENUES $ 20,394,117 $ 20,690,061
EXPENDITURES
General Government $ 3,197,749 $ 3,140,571
Public Safety 11,624,407 12,235,233
Public Works 2,566,984 2,507,958
Senior Services 608,138 647,379
Culture, Rec & Education 1,489,612 1,500,908
Planning & Development 630,515 658,012
TOTAL EXPENDITURES $ 20,117,405 $ 20,690,061 2.85%
Other Financing Uses 276,712 0
TOTAL EXPENDITURES & OFU $ 20,394,117 $ 20,690,061 1.45%
2018
2018 (TID OUT)
Fund Bal Est Fund Bal Property Tax Rate Per Rate  Total Levy
ALL FUNDS COMBINED Jan. 1, 2018 Revenues  Expenditures Jan. 1, 2019  Contribution  $1,000 % Change % Change
General Fund $15,471,168 5.026  -1.30% 3.47%
Non Spendable $332,288 $332,288
Restricted 66,187 66,187
Assigned 1,199,225 775,513
Unassigned 5,636,604 $20,407,409 $19,798,212 6,669,513
Special Revenue Funds (incl library) 4,444,056 3,804,887 4,178,614 4,070,329 1,835,488 0.596 -1.92% 2.83%
Debt Service Funds 813,639 10,998,929 11,414,799 397,769 3,876,320 1259 -15.16% -11.06%
Capital Projects Funds (excl TID) 11,330,864 15,429,068 13,435,476 13,324,456 1,598,363 0.519 -0.91% 3.87%
TID Capital Projects Funds 13,918,703 8,178,654 12,018,587 10,078,770
Internal Service Fund 147,479 1,349,615 1,336,974 160,120
Enterprise Funds 68,635,598 7,181,435 5,938,448 69,878,585
TOTAL * $106,524,643 $67,349,997 $68,121,110 $105,753,530 $22,781,339 7.401  -3.99% 0.65%



CITY OF FITCHBURG

SUMMARY OF BUDGET AND TAX LEVY

estimated
Actual Adopted Projected Proposed
PURPOSE 2017 2018 2018 2019
Adjusted General Fund Expenditures:
General Government 3,151,199 3,186,380 2,991,011 3,140,571
Public Safety 10,851,551 11,594,407 11,363,284 12,235,233
Public Works 1,813,464 2,444,935 2,323,684 2,507,958
Health & Human Service 549,709 608,138 627,942 647,379
Culture, Rec. & Education 1,366,974 1,489,612 1,606,680 1,500,908
Conservation & Development 635,288 646,933 608,899 658,012
Other Financing Uses 1,698,095 276,712 276,712 0
Total General Fund 20,066,280 20,247,117 19,798,212 20,690,061
Library Fund Tax Levy Transfer 1,731,219 1,784,887 1,784,887 1,835,488
Debt Service Fund Tax Levy Transfer 4,059,220 4,358,568 4,358,568 3,876,320
Capital Projects Fund Tax Levy Transfer 1,431,215 1,538,763 1,538,763 1,598,363
Total Adj General Fund Expenditures 27,287,934 27,929,335 27,480,430 28,000,232
Total ERP Calc City Expenditures 23,570,767 24,123,912
Revenues:
General Fund Tax Levy 14,279,560 14,951,960 14,951,960 15,471,168
General Fund Other Revenue 5,513,462 5,295,157 5,455,449 5,218,893
Total General Fund 19,793,022 20,247,117 20,407,409 20,690,061
Library Tax Levy 1,731,219 1,784,887 1,784,887 1,835,488
Library Other Revenue 105,973 106,830 103,551 128,645
Total Library 1,837,192 1,891,717 1,888,438 1,964,133
Debt Service Tax Levy 4,059,220 4,358,568 4,358,568 3,876,320
Debt Service Other Revenue 2,704,519 2,380,954 7,021,483 9,766,396
Total Debt Service Fund 6,763,739 6,739,522 11,380,051 13,642,716
Total City Non-Capital Revenues 28,393,953 28,878,356 33,675,898 36,296,910
Capital Projects Tax Levy 1,431,215 1,538,763 1,538,763 1,598,363
Capital Projects Other Revenue 13,748,991 9,571,429 13,890,305 4,686,413
Total Capital Projects Fund 15,180,206 11,110,192 15,429,068 6,284,776
Total Revenues 43,574,158 44,347,116 53,463,534 46,458,006
Total City Levy 21,501,214 22,634,178 22,634,178 22,781,339
City Portion Of TID Levy 2,127,396 2,471,959 2,471,959 2,449,498
Total Tax Levy Including TID 23,628,610 25,106,137 25,106,137 25,230,837
Assessed Value 2,766,790,100 2,936,371,100 3,078,345,600
Tax Rate - General Fund 5.1611 5.0920 5.0258
Tax Rate - Library 0.6257 0.6079 0.5963
Tax Rate - Debt 1.4671 1.4843 1.2592
Tax Rate - Capital Project 0.5173 0.5240 0.5192
Tax Rate - Other (TID) 0.7689 0.8419 0.7957
Tax Rate - Total City 8.5401 8.5501 8.1962
Equalized Value 2,830,645,500  2,954,018,100 3,135,272,200
Tax Rate - General Fund 5.0446 5.0616 4.9346
Tax Rate - Library 0.6116 0.6042 0.5854
Tax Rate - Debt 1.4340 1.4755 1.2364
Tax Rate - Capital Project 0.5056 0.5209 0.5098
Tax Rate - Other (TID) 0.7516 0.8368 0.7813
Equalized Tax Rate - Total City 8.3474 8.4990 8.0475
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CITY OF FITCHBURG

2018 PROPERTY TAX LEVIES - 2019 BUDGET

estimated
Levy Tax Rates Levy Rate Percent
Purpose Amount Per $1,000 Inc/(Dec) Inc/(Dec) Total

General City 15,471,168 5.0258 3.47% -1.30% 21.22%
Library 1,835,488 0.5963 2.83% -1.91% 2.52%
Debt 3,876,320 1.2592 -11.06% -15.17% 5.32%
Capital Projects 1,598,363 0.5192 3.87% -0.92% 2.19%
TID Allocation 2,449,498 0.7957 -0.91% -5.49% 3.36%
Total City 25,230,837 8.1962 0.50% -4.14% 34.60%

Percent of Percent

Assessed Valuation 2017 2018 Total Increase Increase
City of Fitchburg (Total) 2,936,371,100  3,078,345,600 100.00% 141,974,500 4.84%
Madison School District 1,463,682,100 1,519,380,500 49.36% 55,698,400 3.81%
Oregon School District 335,150,800 373,282,700 12.13% 38,131,900 11.38%
Verona School District 1,137,538,200 1,185,682,400 38.52% 48,144,200 4.23%

Page 6




CITY OF FITCHBURG
COMPARISON OF TAXES PAID

estimated
Budget Year 2015 2016 2017 2018 2019
Equalized Value (TID in) 2,623,964,200 2,711,401,700 2,830,645,500 2,954,018,100 3,135,272,200
Percent increase (decrease) 4.80% 3.33% 4.40% 4.36% 6.14%
Assessed Value 2,592,798,500 2,657,971,530 2,766,790,100 2,936,371,100 3,078,345,600
Percent increase (decrease) 3.11% 2.51% 4.09% 6.13% 4.84%
Average Residential Assessed Value 262,448 262,800 272,800 282,000 294,000
Percent increase (decrease) 2.16% 0.13% 3.81% 3.37% 4.26%
Tax Levy for City Purposes (excl TID) 19,377,344 19,769,243 21,501,214 22,634,178 22,781,339
Percent increase (decrease) 6.04% 2.02% 8.76% 5.27% 0.65%
Tax Rate per 1,000 for City Purposes (TID in) 7.95 8.29 8.54 8.55 8.20
Percent increase (decrease) 1.37% 4.28% 3.04% 0.12% -4.14%
City Taxes Paid on Average Residential 2,086 2,178 2,330 2,411 2,410
Dollar increase (decrease) 72 92 152 81 Q)
Percent increase (decrease) 3.57% 4.41% 6.98% 3.48% -0.04%
Other Charges/Credits:
Rubbish/Recycling 142.00 150.00 158.00 161.00 162.00
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CITY OF FITCHBURG
TAX IMPACT ANALYSIS

estimated
Budget Budget Budget
2017 2018 2019
General Fund Tax Levy 14,279,560 14,951,960 15,471,168
General Fund Budget 19,503,073 20,247,117 20,690,061
Assessed Value 2,766,790,100 2,936,371,100 3,078,345,600
Average Home Assessed Value 272,800 282,000 294,000
Service Area:
General Government:
Mayor & Council 90,730 6.55 78,095 5.54 77,031 5.50

Municipal Court

Administration, Legal, HR

Clerk

Finance

Assessing
Public Safety:

Police (including MPSIS)

Fire
Other Public Safety
Building Inspection
Mass Transit
Public Works
Senior Center
Parks Department:
Parks
Recreation
Zoning & Planning
Economic Development
Other General Fund
Total General Fund

Library

Debt Service

Capital Projects

Tax Increment District

City Tax on Average Home

170,149 12.28
654,674 47.26
399,454 28.84
350,336 25.29
448,251 32.36

174,591 12.38
1,344,565 95.36
423,209 30.01
416,247 29.52
482,320 34.21

7,189,417 519.01
2,761,840 199.38
690,792 49.87
356,196 25.71
557,000 40.21
1,730,447 124.92
548,755 39.61

7,921,565 561.80
2,936,599 208.27
669,148 47.46
372,184 26.40
552,000 39.15
1,892,935 134.25
608,138 43.13

917,331 66.22
345,613 24.95
364,912 26.34
235,072 16.97
1,692,104 122.15

1,045,436 74.14
344,527 24.43
393,784 27.93
253,149 17.95
338,625 24.02

181,741 12.98
679,987 48.56
443,801 31.69
422,361 30.16
496,408 35.45

7,921,565 565.72
3,187,024 227.60
765,943 54.70
360,701 25.76
522,490 37.31
1,985,468 141.79
647,379 46.23

1,042,122 74.42
350,263 25.01
395,023 28.21
262,989 18.78
947,765 67.68

19,503,073 1,407.92 20,247,117 1,435.95

20,690,061 1,477.55

170.69 171.43 175.31
400.22 418.57 370.20
141.12 147.77 152.64
209.76 237.42 233.94
2,329.71 2,411.14 2,409.64
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City of Fitchburg
City Taxes on an Average Home
$3,000

$2,500

$2,000
$1,500
$1,000
$500
$-

2010 2011 2012 2013 2014 2015 2016 2017 2018

Tax Roll  Average  City Portion  City Tax on
Year Home Value AV Tax Rate Average Home
2010 265,100 7.13 1,890
2011 265,000 7.58 2,008
2012 263,400 7.56 1,991
2013 256,900 7.84 2,014
2014 262,448 7.95 2,086
2015 262,800 8.29 2,178
2016 272,800 8.54 2,330
2017 282,000 8.55 2,411
2018 294,000 8.20 2,410

estimated
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$3,500,000,000

$3,000,000,000

$2,500,000,000

$2,000,000,000

$1,500,000,000

$1,000,000,000

$500,000,000

$-

City of Fitchburg

Assessed and Equalized Value (TID in)

2002

Revaluation
2004 2006 2008 2010 2012 2014
Tax Roll Assessed Equalized

Year Value Value

2002 1,152,718,125 1,516,111,600
2003 1,198,870,065 1,659,614,900
2004 1,283,840,895 1,892,988,500
2005 2,125,066,172 2,098,978,800
2006 2,258,755,020 2,296,882,600
2007 2,410,192,040 2,557,266,700
2008 2,495,173,890 2,582,601,800
2009 2,539,792,799 2,582,226,200
2010 2,490,026,800 2,524,627,800
2011 2,444,146,000 2,489,764,900
2012 2,450,235,700 2,447,132,400
2013 2,514,568,400 2,503,773,000
2014 2,592,798,500 2,623,964,200
2015 2,657,971,530 2,711,401,700
2016 2,766,790,100 2,830,645,500
2017 2,936,371,100 2,954,018,100
2018 3,078,345,600 3,135,272,200

estimated

2016

*Revaluation

2018

Page 10




City of Fitchburg
2019 Budget
All Levy Funds Expenditures by Type

Library Fund Tax
Levy Transfer
7%

Capital Projects

Fund Tax Levy
. . Debt Transfer
Other Financing Service Fund 6%
Uses Tax Levy ’
0%  Conservation & Transfer General

Development 14% Government
2% 11%
Culture, Rec. &
Education
5%
Health & Human

Ser;/ice Public Safety
2% 44%

City of Fitchburg
2019 Budget
General Fund Expenditures by Class

Personnel
73.02%
Contractual Services
11.17%
Other Operating
Costs
10.14%

Allocated Costs
5.67%
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City of Fitchburg
2019 Budget
General Fund Revenues by Type

Property Taxes
74.78%

Commercial & Misc

0.83%
Interfund Charges
for Service
0,
1'15_@ Other Taxes
Public Charges for 3.64%
Service _ _ Llcenses_ and
1.64% Other Financing Fines and Eorfeits Permolts
Sources Intergovernmenta 1.43% 2.66%
0.33% 13.55% '
City of Fitchburg
Tax Levy History
$30,000,000
New Library in 2010
$25,000,000

$20,000,000

$15,000,000
$10,000,000
$5,000,000
$-

2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018

HGeneral City ®WDebt ®Capital Projects ®Library ®TID Allocation
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City of Fitchburg
Levy Limit Calculation

PY Adjusted Levy

2015 Budget

2016 Budget

2017 Budget

2018 Budget

Mayor's
Proposed

2019 Budget

Municipal Levy - PY 18,273,843 19,377,342 19,769,243 21,501,214 22,634,178

Less: PY levy for unreimb emergency - - - - -

Less: PY levy for new GO after 7/1/05 (1,712,701) (2,315,227) (2,374,076) (3,586,279) (4,148,294)

Adjusted PY Levy 16,561,142 17,062,115 17,395,167 17,914,935 18,485,884

Initial Allowed Levy

Terminated TID % adjustment (3 decimals) - - - 0.091% 0.000%

Terminated TID levy increase - - - 16,303 -

Less: 2019 Personal Property Aid - - - - (108,256)

Net new construction (3 decimals) 3.025% 1.952% 2.988% 3.096% 2.835%

Net new construction levy increase 500,975 333,052 519,768 554,646 524,075

Levy prior to adjustments 17,062,117 17,395,167 17,914,935 18,485,884 18,901,703 ties to DOR SL-202M

Adjustments - Other than c/o & post 2005 DS

Decrease in prior to 7/1/05 debt (n/a) - - - - -

Increase in prior to 7/1/05 debt (n/a) - - - - -

Increase City's share refunded or rescinded taxes - - - - -

Increase from referendum - - - - -

CY levy to pay unreimb emergency exp - - - - -

Intergovernmental cooperation agreement - - - - -

Charges assessed by joint fire department - - - - -

Transfer of service to/from other gov't - - - - -

Land annexation - - - - -

Lease payment for lease rev bond prior to 7/1/05 - - - - -

Levy for debt shortfall in rev bond/SA B bond - - - - -

Loss of water rev to mfg discontinued ops - - - - -

New fee or fee increase for prior levy services - - - - -

Total Adjustments - - - - -

Unused Levy Carryover Calculation

PY allowable 18,273,845 19,377,344 19,769,243 21,501,214 22,634,178

PY actual 18,273,843 19,377,342 19,769,243 21,501,214 22,634,178

PY unused 2 2 - - -

Allowed % of carryover 1.5% 1.5% 1.5% 1.5% 1.5%

Max carryover allowed 274,108 290,660 296,539 322,518 339,513

Allowable Increase (lesser) 2 2 - - -

Taken carryover adjustment - - - - -

Additional Adjustment Allowed 2 2 - - -

Debt Service Adjustment Calculation

Total debt service (I1&P) 5,075,652 5,709,018 6,285,107 6,674,072 13,512,316 includes calls

Less: paid by other funds (TID, util) - recommended (1,189,245) (1,827,551) (1,934,248) (1,833,645) (9,287,524) includes calls

Less: SA payments applied to levy (209,472) (191,700) (179,416) (165,640) (141,172)

Less: Premium applied to interest payments - (73,621) (120,674) (257,679) (202,893)

Less: BAB rebate (70,703) (67,909) (64,999) (60,990) - BABs called

Less: BY debt interest payment - - - - -

Allowed Adjustment 3,606,232 3,548,237 3,985,770 4,356,118 3,880,727

Taken Adjustment 2,315,227 2,374,076 3,586,279 4,148,294 3,879,636

Additional Adjustment Allowed 1,291,005 1,174,161 399,491 207,824 1,091

Final Calculation - Allowed

Allowable Levy Prior to Adjustments 17,062,117 17,395,167 17,914,935 18,485,884 18,901,703

Adjustments 3,606,234 3,548,239 3,985,770 4,356,118 3,880,727 Allowed 1

Total Allowable Levy 20,668,351 20,943,406 21,900,705 22,842,002 22,782,430 0.7% 148,252

Final Calculation - Actual

Allowable Levy Prior to Adjustments 17,062,117 17,395,167 17,914,935 18,485,884 18,901,703

Adjustments 2,315,227 2,374,076 3,586,279 4,148,294 3,879,636

Total Allowable Levy 19,377,344 19,769,243 21,501,214 22,634,178 22,781,339

Actual Levy 19,377,344 19,769,243 21,501,214 22,634,178 22,781,339 0.7% 147,161

Current Status of Levy (9/12/18) | 2015 Budget 2016 Budget 2017 Budget 2018 Budget | 2019 Budget
General Fund 13,009,593 13,774,089 14,279,560 14,951,960 15,471,168 519,208 3.5%
Library Fund 1,604,134 1,663,679 1,731,219 1,784,887 1,835,488 50,601 2.8%
Debt Service 3,618,232 3,607,587 4,059,220 4,358,568 3,876,320 (482,248) -11.1%
Capital 1,145,386 723,888 1,431,215 1,538,763 1,598,363 59,600 3.9%
Total 19,377,345 19,769,243 21,501,214 22,634,178 22,781,339 147,161 0.7%

Levy Limits 20,668,351 20,943,406 21,900,705 22,842,002 22,782,430

Available/(overspent) 1,291,006 1,174,163 399,491 207,824 1,091

473,474 F100/F400 allowed increase
from net new construction
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City of Fitchburg
Expenditure Restraint Calculation
400-436_-_

Net new/EV year

CPI year ending 9/30

Calculated Based on Budget Year
Aid Received in Year

Base Amount
Prior Year Amended General Fund Budget
Library Tax Levy
Capital Tax Levy
P&l Payments
PY Line 1
Less: Debt Tax Levy
Adjusted GF Expenditures (debt excluded)

Growth Factor Allowed
Net new construction
Total EV
Percent increase (not equal to net new)
Adjustment factor
Adjusted percent increase
Minimum inflation factor (2011 & 2012)
Maximum allowable increase
Growth factor for ERP allowed

CPI (increase from 10/1 through 9/30)

Total limit (nearest .10%)
Rounded down by nearest .01%
Verification rounds correctly

Allowed General Fund Amount

Actual Amount
Actual General Fund Budget
Library Tax Levy
Capital Tax Levy
P&l Payments Paid By Levy
PY Line 1
Less: Debt Tax Levy
Adjusted GF Expenditures (debt excluded)

Increase Allowed / (Overage)

Total Increase Allowed Under Calculation

Council Mayor's
Adopted Proposed
new DOR R
interpretation i
2012 2013 2014 2015 2015 2016
2013 2014 2015 2016 2016 2017
2014 2015 2016 2017 2017 2018
2015 2016 2017 2018 2018 2019
16,760,166 17,116,610 17,697,346 19,684,246 19,503,073 20,247,117
1,604,133 1,663,679 1,731,219 1,784,887
1,145,386 723,888 1,431,215 1,538,763
3,618,232 3,607,587 4,059,220 4,358,568
24,065,097 25,679,400 26,724,727 27,929,335
(3,618,232) (3,607,587) (4,059,220) (4,358,568)
20,446,865 22,071,813 22,665,507 23,570,767
60,774,500 75,728,200 51,214,800 81,012,600 87,645,200 83,740,200
2,447,132,400 2,503,773,000 2,623,964,200 2,711,401,700  2,830,645,500  2,954,018,100
2.483% 3.025% 1.952% 2.988% 3.096% 2.835%
60% 60% 60% 60% 60% 60%
1.490% 1.815% 1.171% 1.793% 1.858% 1.701%
n/a n/a n/a n/a n/a n/a
2% 2% 2% 2% 2% 2%
1.490% 1.815% 1.171% 1.793% 1.858% 1.701%
1.6% 1.6% 0.3% 0.9% 2.1% 2.3%
3.1% 3.4% 1.5% 2.70% 4.00% 4.00%
2.69% 3.994% 3.994%
3.990% 3.990%
17,279,731 17,698,575 20,753,568 22,665,545 23,570,767 24,512,183
17,116,610 17,697,346 19,684,246 19,503,073 20,247,117 20,690,061
1,663,679 1,731,219 1,784,887 1,835,488
723,888 1,431,215 1,538,763 1,598,363
3,607,587 4,059,220 4,358,568 3,876,320
25,679,400 26,724,727 27,929,335 28,000,232
(3,607,587) (4,059,220) (4,358,568) (3,876,320)
22,071,813 22,665,507 23,570,767 24,123,912
163,121 1,229 (1,318,245) 38 0 388,271
519,565 581,965 3,056,222 593,732 905,260 941,416
24.72% 2.69% 3.99% 2.35%

(a) adjustment to be made to fully utilize capacity as part of omnibus once amendments decided and final CPI released.

I:\Finance\State Aid\Expenditure Restraint (DOR)\ERP Calculation/ERP Expend % Inc new DOR interp
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2.2%
2.8%
3.9%
-11.1%
0.3%
-11.1%
2.3%
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FUND BALANCE PROJECTIONS

Audited Estimated Estimated Estimated
Fund Balance 2018 2018 Fund Balance Increase/
FUND ACCOUNT 12/31/17 Revenues Expenditures 12/31/18 (Decrease)
100 General Fund $ 7,234,304 $ 20,407,409 $ 19,798,212 $ 7,843501 $ 609,197

2019 Budgeted General Fund Expenditures (excluding transfers) $ 20,690,061

Estimated Fund Balance Percentage 37.91%
SPECIAL REVENUE FUNDS
200 Grants/Donations $ 83,824 $ 45,394 $ 93,161 $ 36,057 $ (47,767)
202 Park Dedication-prior $ 2019331 $ 80,400 $ 273,195 $ 1,826,536 $ (192,795)
203 Park Dedication-new $ - $ 26,720 $ - $ 26,720 $ 26,720
207 FACTV (Cable) $ 508,168 $ 308,031 $ 399,762 $ 416,437 $ (91,731)
213 Refuse & Recycling $ 396,547 $ 1,022,916 $ 998,578 $ 420,885 $ 24,338
225 CEDA $ 864,586 $ 433,988 $ 470,850 $ 827,724 % (36,862)
226 Affordable Housing $ 108,393 $ - $ 65,256 $ 43,137 $ (65,256)
227 Cemetery $ 25,076 $ 10,000 $ - $ 35,076 $ 10,000
250 Library $ 438,131 $ 1,877,438 $ 1877812 % 437,757 % (374)
DEBT SERVICE
300 Debt Service $ 813,639 $ 10,998,929 $ 11,414,799 $ 397,769 $ (415,870)
CAPITAL PROJECTS
400 Capital Projects $ 11,330,864 $ 15,429,068 $ 13,435,476 $ 13,324,456 $ 1,993,592
TAX INCREMENT DISTRICTS
404 TID 4 $ 8,661,022 $ 5035232 $ 5546545 $ 8,149,709 $ (511,313)
406 TID 6 $ 5219,029 $ 2,489,029 $ 3,112,278 $ 4,595,780 $ (623,249)
409 TID 9 $ 88,454 $ 654,393 $ 1,481,844 $ (738,997) $ (827,451)
410 TID 10 $ (45,755) $ - $ 1,780,650 $ (1,826,405) $ (1,780,650)
411 TID 11 $ (4,047) $ - $ 33,070 $ (37,117) $ (33,070)
412 TID 12 $ - $ - $ 26,700 $ (26,700) $ (26,700)
413 TID 13 $ - $ - $ 37,500 $ (37,500) $ (37,500)
OTHER
700 Technology ISF $ 58,462 $ 928,371 $ 922,352 $ 64,481 $ 6,019
710 Insurance ISF $ 89,017 $ 421,244 $ 414,622 $ 95,639 $ 6,622
TOTAL $ 37,889,045 $ 60,168,562 $ 62,182,662 $ 35,874,945 $ 18,675,961
Audited Estimated Estimated Estimated
Net Assets 2018 2018 Net Assets Increase/
FUND ACCOUNT 12/31/17 Revenues Expenses 12/31/18 (Decrease)
UTILITIES
602 Water Utility $ 30,684,882 $ 3,498,150 $ 2,723,732 $ 31,459,300 $ 774,418
Capital Improvements $ 2,995,250
603 Sewer Utility $ 16,186,382 $ 2,537,685 $ 2,719,840 $ 16,004,227 $ (182,155)
Capital Improvements $ 906,000
604 Stormwater Utility (SUD) $ 21,764,334 $ 1,145600 $ 494,876 $ 22,415,058 $ 650,724
Capital Improvements $ 740,000
$ 68635598 $ 7,181,435 $ 5,938,448 $ 69,878585 $ 1,242,987
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2018 FUND BALANCE PROJECTIONS

The Financial Plan adopted by the City has a goal of reserving between 15-25% of the General
Fund Budgeted Expenditures PLUS the amount of state shared revenue received during the
previous year as the targeted fund balance. These funds are used as "working capital” and as a

funding source for emergencies.

General Fund Balance at December 31, 2017 per Audit $ 7,234,304
Non spendable $ 332,288
Restricted $ 66,187
Assigned $ 1,199,225
Unassigned $ 5,636,604
$ 7,234,304
Budgeted Use of Fund Balance for 2018 $ 423,712 (amended)
Estimated Surplus (Use) at December 31, 2018 $ 609,197
Estimated General Fund Balance at December 31, 2018 $ 7,843,501
Non spendable $ 332,288
Restricted $ 66,187
Assigned $ 775,513
Unassigned $ 6,669,513
$ 7,843,501
Use of Fund Balance approved in 2019 budget (detail follows) $ -
Estimated Adjusted General Fund Balance at December 31, 2018 $ 7,843,501
Estimated Unassigned Portion of Fund Balance
Estimated Unassigned General Fund Balance at 12/31/2018 $ 6,669,513
2018 State Shared Revenues $ (488,000)
TOTAL FUND BALANCE & STATE SHARED REVENUES $ 6,181,513
2019 Adopted Optg Budget (excl transfers) $ 20,690,061
Estimated 12/31/2018 Undesignated/Unreserved Fund Balance as a % 29.88%

of 2019 Budgeted Expenditures plus prior year state shared revenues
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2019 PROPOSED USE OF FUND BALANCE/EXPENDITURE RESTRAINT FUNDS

Criteria for Use of Fund Balance or Expenditure Restraint:

Not an annually recurring expenditure

Vehicle purchase or repair projects

Equipment or repair projects related to facilities

Other office, operating or personal equipment - non recurring

Use of consultants - non-recurring
To be applied from the amount in excess of 25% to cover mid-year unbudgeted

reductions in revenue collections or expenditure increases

OO0k, WN P

FUND BALANCE USE - General Fund
Transfer to Capital Projects Fund as ERP strategy TBD

Total $ -

EXPENDITURE RESTRAINT - Capital Projects Fund

Project Approved

Number Description Expense
1040 Town of Madison $ 101,000
2142 Police Records Software $ 27,350
3101 Public Works Equipment Replacement $ 427,900
5298 Library Building Systems Replacement $ 25,750
6302 City Campus Building Systems Replacement $ 77,250
6304 Maintenance Facility Building Systems Replacement $ 25,750
Total $ 685,000
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NP

#
1

Dept

Assess

PD

City of Fitchburg
2019 New Proposals
Mayor's Proposed Budget

(a) - Position becomes WRS eligible with this change so additional cost is based on full wages, not just increased wages
(b) - Assumes that an increase in hours would not trigger a change in insurance elections.

(c) - Within property tax levy allocation to the Library based on net new construction.

(d) - The 2018 WPPA and IAFF union contracts are not yet settled; therefore, the amounts included are from 2018.

Expense Funding Mayor's Budget
Account Recurring One Time  Proposed Other Property Other Property
Description Number Expense Expense Personnel Source Taxes Source Taxes
Additional Property Appraiser |
Salaries & Wages 100-5153-110 46,342
FICA 100-5153-131 3,545
WRS 100-5153-132 3,035
Health 100-5153-160 17,160
Life 100-5153-161 67
Disability 100-5153-162 287
Dental 100-5153-163 1,332
Dues & Subscriptions 100-5153-320 50
Uniforms & Protective Gear 100-5153-323 80
Training 100-5153-325 750
Mileage Reimbursement 100-5153-330 495
Computer Equipment & Licenses 100-5153-570 300 1,350
Worker's Compensation 100-5153-572 1,974
HR - Recruitment 100-5143-250 240
Finance - Payroll Costs 100-5152-245 125
Total Proposal - Year 1 77,132 77,132 - -
Additional Police Detective (d)
Salaries & Wages 100-5210-110 74,111
FICA 100-5210-131 5,669
WRS 100-5210-132 7,945
Health 100-5210-160 17,160
Life 100-5210-161 107
Disability 100-5210-162 400
Dental 100-5210-163 1,332
Uniforms & Protective Gear 100-5210-323 500 600
Training 100-5210-325 640
Equipment Expense 100-5210-355 50
Computer Equipment & Licenses 100-5210-570 300 1,550
Phone 100-5210-570 300
Cell Phone 100-5210-570 540 400
Worker's Compensation 100-5210-572 2,238
HR - Recruitment 100-5143-251 2.090
Finance - Payroll Costs 100-5152-245 125
Total Proposal - Year 1 116,057 116,057 - 116,057
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NP

4

Dept

Fire

Bldg
Inspect

City of Fitchburg
2019 New Proposals
Mayor's Proposed Budget

(a) - Position becomes WRS eligible with this change so additional cost is based on full wages, not just increased wages
(b) - Assumes that an increase in hours would not trigger a change in insurance elections.

(c) - Within property tax levy allocation to the Library based on net new construction.

(d) - The 2018 WPPA and IAFF union contracts are not yet settled; therefore, the amounts included are from 2018.

Expense Funding Mayor's Budget
Account Recurring One Time  Proposed Other Property Other Property
Description Number Expense Expense Personnel Source Taxes Source Taxes
Restore Division Chief -
Prevention/Inspection/Training
Salaries & Wages 100-5220-110 73,029
FICA 100-5220-131 5,587
WRS 100-5220-132 7,829
Health 100-5220-160 17,160
Life 100-5220-161 105
Disability 100-5220-162 400
Dental 100-5220-163 1,332
Publications, Dues, & Subscrip 100-5220-320 650
Uniforms & Protective Gear 100-5220-323 400 4,400
Equipment Expense 100-5220-355 300
Computer Equipment & Licenses 100-5220-570 300 1,200
Cell Phone 100-5220-570 200 400
Worker's Compensation 100-5220-572 3,177
HR - Recruitment 100-5143-252 1,750
Finance - Payroll Costs 100-5152-245 125
Total Proposal - Year 1 118,344 118,344 - 118,344
Convert Assistant Building
Inspector (.5 FTE) to full-time
Code Enforcement Inspector | (1.0
Salaries & Wages 100-5240-110 46,342
FT Overtime 100-5240-115 668
PT/LTE/Seasonal Wages 100-5240-120 (23,338)
EICA 100-5240-131 1,811
WRS (a) 100-5240-132 3,079
Health 100-5240-160 17,160
Life (a) 100-5240-161 68
Disability 100-5240-162 291
Dental 100-5240-163 1,332
Dues & Subscriptions 100-5240-320 100
Uniforms & Protective Gear 100-5240-323 150 300
Training 100-5240-325 1,000
Vehicle Expense 100-5240-335 1,000
Equipment Expense 100-5240-355 200
Computer Equipment & Licenses 100-5240-570 300 1,350
Cell Phone 100-5210-570 540 400
Worker's Compensation 100-5240-572 1,008
HR - Recruitment 100-5143-250 340
Finance - Payroll Costs 100-5152-245 125
Capital Cost - Add'l Car 400-5722-407 20,000
Total Proposal - Year 1 74,226 74,226 - (25,123)
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NP
#  Dept

5 EMS

6 SrCenter

7  SrCenter

8 Parks

9 Parks

City of Fitchburg
2019 New Proposals
Mayor's Proposed Budget

Description

Additional Seven Paramedics to
Staff 3rd Front-Line Ambulance
Fitchrona EMS Contribution

Total Proposal - Year 1 343,644
Add Hours to Case Manager (.8 to
1.0 FTE)

Salaries & Wages

FICA

WRS

Health

Life

Disability

Dental

Vehicle Use Reimbursement
Worker's Compensation

Total Proposal - Year 1 18,859
Reclassify Programming Hours to

LTE

PT/LTE/Seasonal Wages

FICA

Worker's Compensation

HR - Recruitment

Finance - Payroll Costs

Program Expense

Total Proposal - Year 1 196

Add Hours to Urban
Forester/Naturalist (.6 to .8 FTE)
Salaries & Wages

FICA

WRS

Health

Life

Disability

Dental

Worker's Compensation

Total Proposal - Year 1 21,736
Reduce LTE Horticulturist/

Landscape Architect from 1,000 to

480 hours

Account
Number

100-5290-270

100-5460-110
100-5460-131
100-5460-132
100-5460-160
100-5460-161
100-5460-162
100-5460-163
100-5460-330
100-5460-572

100-5460-120
100-5460-131
100-5460-572
100-5143-250
100-5152-245
100-5460-290

100-5520-110
100-5520-131
100-5520-132
100-5520-160
100-5520-161
100-5520-162
100-5520-163
100-5520-572

Expense

Funding Mayor's Budget

One Time
Expense

Recurring
Expense

Proposed
Personnel

2,065 16,495 325,084

12,721
973
2,132
1,968
12
79
267
165
542

1,250
96

40
250
(1,440)

13,803
1,056
2,132
3,792

13
86
266
588

Page 20

Other Property
Source Taxes

Other Property
Source Taxes

June 1

343,644 = 208,193

18,859 = =

196 - 196

21,736 = =

(a) - Position becomes WRS eligible with this change so additional cost is based on full wages, not just increased wages
(b) - Assumes that an increase in hours would not trigger a change in insurance elections.
(c) - Within property tax levy allocation to the Library based on net new construction.

(d) - The 2018 WPPA and IAFF union contracts are not yet settled; therefore, the amounts included are from 2018.
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NP
#  Dept

10 PW
util

City of Fitchburg
2019 New Proposals
Mayor's Proposed Budget

(a) - Position becomes WRS eligible with this change so additional cost is based on full wages, not just increased wages

(b) - Assumes that an increase in hours would not trigger a change in insurance elections.

(c) - Within property tax levy allocation to the Library based on net new construction.
(d) - The 2018 WPPA and IAFF union contracts are not yet settled; therefore, the amounts included are from 2018.

Expense Funding Mayor's Budget
Account Recurring One Time  Proposed Other Property Other Property
Description Number Expense Expense Personnel Source Taxes Source Taxes
PT/LTE/Seasonal Wages 100-5520-110 (6,500)
FICA 100-5520-131 (497)
Worker's Compensation 100-5520-572 277)
Total Proposal - Year 1 (7,274) (7,274) - (13,456)
|GENERAL FUND TOTAL 762,920 9,835 53,755 699,330 - 762,920 - 404,211
Convert LTE Maintenance Worker
(.6 FTE) to full-time Maintenance
Worker (1.0 FTE)
Salaries & Wages (new position 60x-5920-110 38,709
allocated water and sewer)
PT/LTE/Seasonal Wages (old 60x-5920-120 (19,184)
position 100% water)
FICA 60x-5920-131 1,494
WRS (a) 60x-5920-132 2,535
Health 60x-5920-160 17,160
Life (a) 60x-5920-161 56
Disability 60x-5920-162 240
Dental 60x-5920-163 1,332
Uniforms & Protective Gear 60x-5926-323 350 400
Training 60x-5930-325 500
Computer Equipment & Licenses 60x-5921-570 - -
Worker's Compensation 60x-5924-572 816
HR - Recruitment 60x-5923-290 290
Total Proposal - Year 1 44,698 44,698 - 44,698 -
WATER FUND TOTAL 31,922 80% 680 552 30,690 31,922 - 31,922 -
SEWER FUND TOTAL 12,776 20% 170 138 12,468 12,776 - 12,776 -
STORMWATER FUND TOTAL - 0% - - - - - - -
|GRAND TOTAL 807,618 10,685 54,445 742,488 44,698 762,920 44,698 404,211
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City of Fitchburg
Report on General Fund Major Changes
2018 Adopted Budget vs. 2019 Proposed Budget

The purpose of this report is to provide additional information on the major changes in the general fund between the
proposed 2019 budget and the adopted 2018 budget. The general fund serves as the primary operating fund of the City
and accounts for the majority of the services provided including general government, public safety, public works, health &
human services, culture & recreation, and conservation & development.

New Staffing Proposals

Included at the beginning of the proposed budget document is a listing of all of the new staffing proposals that were
submitted. After review of these requests, and based on the Mayor’s consideration of the priorities for the City, several
staffing changes were made (both additions and subtractions) to the general fund resulting in a net levy increase of
approximately $404,000 in the general fund.

Wages and Benefits

The maijority of the City’s general fund is spent on wages and benefits. This is not surprising considering that at the heart
of what a local government is, we are a service provider. There are several items, outside of new staffing proposals, that
are significantly different in the 2019 proposed budget as compared to the 2018 adopted budget.

Non-represented City employees, as outlined in the adopted pay plan, are eligible for annual steps up until the control
point (aka market rate). After the employee has reached the control point, he/she is eligible for an annual pay for
performance increase. A cost of living adjustment (COLA) or across the board (ATB) increase is included in the 2019
budget. The represented, public safety employees are in active negotiations for the 2019 contract. The Fire paid-on-
call/premise pay schedule was modified in later stages of the schedule to encourage certifications and eligibility for officer
positions. The limited-term-employee (LTE) and seasonal schedule was also modified by adding two additional steps and
increasing each wage by a quarter. The cost in 2019 of all of these items is approximately $446,000.

The health insurance premiums paid by the City as a benefit to the employees is based on a percentage of the total
premiums. For general employees, the City pays 88% of the average cost of eligible health insurance plans in Dane
County, as described in Act 10 adopted by the State legislature. Employer and employee share of health insurance
premiums for protective employees is based on the ratified contracts. The police union current follows the same
methodology as the general employees and the methodology is not expected to change with the new contract. For
employees in the fire union, and their supervisors, 95% of the lowest cost eligible health insurance plan in Dane County is
paid by the City. The 2019 monthly premiums have been released by the State and the City saw a decrease in the City’s
share of the general employee and police union premiums of 5.9% for the most common plan due to a drop in the
average. The City’s share of the fire employee premiums increased approximately 1.4% for the same plan due to the
different methodology of calculating City vs. employee share. For the general fund, these changes totaled approximately
$100,000 decrease in City expense.

Rather than including pay for performance within a separate account number in the budget, the amounts were calculated
by employee and included within the budgets for each department, consistent with how it is actually recorded when paid.

Revenue Changes

There are also some significant changes in the general fund revenues included in the proposed 2019 budget. The largest
change is a new revenue source from the State for exempt personal property. Certain categories of personal property are
exempt beginning this year and the intention of the aid is to make the municipality whole the first year of the
implementation.

A BEAT Patrol grant was awarded to the City and was used to hire an additional officer in 2017. The grant funding of
$69,200 in 2018 is based on crime numbers for all Wisconsin municipalities and is expected to end in 2019.

There are several new developments being proposed and the fees charged for zoning permits and fees is expected to
increase as a result ($80,000 increase in budget).
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General Fund Balance Applied to Capital Project Fund

In the 2018 budget fund balance applied of $276,712 was transferred to the Capital Projects Fund to fill the gap in ERP
aid not earned with the 2016 budget. The 2017 budget qualified for ERP so this one-time strategy is no longer needed.
However, in order to avoid losing the capacity within the ERP program with the 2019 budget a transfer of fund balance
within the General Fund to the Capital Projects Fund will be proposed with the Council amendments. The amount of the
transfer will be based on the final calculated ERP threshold. Even after the transfer is completed, the City expects to have
a fund balance in excess of City’s policy of 15-25%.

It is important to note that these are one-time, planned uses of fund balance in the General Fund to keep our fund balance

levels within our internal policy limits. It is also important to note that transfers out are specifically included in the
calculation for expenditure restraint qualification.
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City of Fitchburg

Mayor's Proposed Personnel Budget

2018 Budget

2019 Budget

Permanent On Call/ Permanent On Call/
FT/PT Seasonal/ Overtime FT/PT Seasonal/ Overtime
FTE LTE Hours Hours FTE LTE Hours Hours
Administration 2.00 800 - 2.00 800 -
Municipal Court (a) 1.50 760 - 1.50 760 -
Legal 1.00 - - 1.00 - -
Clerk's Office 4.00 1,200 140 4.00 1,200 140
Human Resources 1.65 - - 1.65 - -
Finance 5.50 520 25 5.50 520 25
Assessing 4.00 - 24 4.00 - 24
Bldg. Inspection 3.50 - 60 3.00 - 60
Bldg & Grounds 5.00 750 150 5.00 750 150
Senior Center 5.80 250 - 5.80 300 -
Parks 6.60 3,640 506 6.60 2,640 506
Recreation 2.00 3,627 60 2.00 3,627 60
Planning & Zoning 3.00 660 110 3.00 660 110
Economic Development 2.00 - - 2.00 - -
Police Department 62.00 3,213 3,670 63.00 3,213 3,670
Fire Department 24.00 49,350 2,580 25.00 49,350 2,580
Public Works 15.00 900 720 15.00 900 795
TOTAL - General 148.55 65,570 8,045 150.05 64,620 8,120
Library 14.75 6,070 - 15.00 5,675 -
FACTv 3.00 1,560 - 3.00 1,560 -
Water/Sewer Utilities 6.00 2,619 300 7.00 1,420 300
Stormwater Utility 2.00 840 60 2.00 840 60
Technology 5.00 900 120 5.00 900 120
TOTAL - Other 30.75 11,989 480 32.00 10,395 480
Grand total 179.30 77,559 8,525 182.05 75,015 8,600
Notes

(a) FTE amounts do not include Mayor/Council/Judge (elected officials).
(b) Employees are shown based on the department worked within, not where the hours are allocated.

Changes from 2018 to 2019

1) Removed vacant part-time (1,040 hours) Assistant Building Inspector Position (partial NP #4).

2) Reclassified specific Senior Center instructors to LTE based on IRS requirements (50 hours) (NP #7).

3) Removed vacant part-time (1,000 hours) Landscape Architect/Horticulturist Position (partial NP #9).

4) Added additional Police Detective (NP #2).

5) Added Fire Division Chief - Prevention/Inspection/Training (NP #3).

6) Correct missing OT hours from 2017 new PW/Parks new position

7) Combined higher paid .5 FTE position with a .25 FTE position to create two permanent .5 FTE positions for
same net cost.

8) Consolidated Outreach Coordinator and Assistant LTE hours for a smaller pool of higher paid LTE hours for
same cost.

9) Added hours to Utility Maintenance Worker (.6 FTE to full-time) (NP #10).

10) Though not reflected in schedule above because not a City department, added 7 full-time paramedics to
staff 3rd front-line ambulance crew effective 6/1/19 (NP #5).
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City of Fitchburg, WI
2019 Proposed General Fund Budget

Page 25

2017 2018 6/30/2018 2018 2019 Increase/
Prior Year Current Year Current Year Current Year Proposed (Decrease) % Change
Actual Budget Actual Estimate Budget 18-'19Bud 18-'19 Bud
GENERAL GOVERNMENT
MAYOR & COMMON COUNCIL $ 77,197 $ 78,095 $ 39,928 $ 77,795 $ 77,031 $ (1,064) -1.36%
ADMINISTRATOR $ 243539 $ 267,696 $ 110534 $ 271512 $ 281,788 $ 14,092 5.26%
MUNICIPAL COURT $ 159,369 $ 174591 $ 71,366 $ 176,806 $ 181,741 $ 7,150 4.10%
LEGAL SERVICES $ 188,847 $ 183,106 $ 71912 $ 185,764 $ 183,265 $ 159 0.09%
CLERK $ 393878 $ 423209 $ 194,014 $ 419,128 $ 443,801 $ 20,592 4.87%
HR $ 190,629 $ 213,776 $ 90,172 $ 202,949 $ 214,934 $ 1,158 0.54%
SUSTAINABILITY/HNI $ 9,457 $ 91,392 $ 12,830 $ 84,349 $ 87,326 $ (4,066) -4.45%
FINANCE & TREASURY $ 336,430 $ 416,247 $ 170,323 $ 403,909 $ 422,361 $ 6,114 1.47%
ASSESSING $ 440580 $ 482,320 $ 201,908 $ 478,260 $ 496,408 $ 14,088 2.92%
INSURANCE $ 415,055 $ - $ - $ - $ - $ - 100.00%
BLDGS & GRNDS - SAFETY BLDG $ 33,203 $ 49,850 $ 17,271 $ 47,150 $ 50,950 $ 1,100 2.21%
BLDGS & GRNDS - FIRE STN #2 $ 34,689 $ - $ 10,434 % 13,905 $ - $ - 100.00%
BLDGS & GRNDS - MAINT FACILITY $ 38,772 $ 55,625 $ 24,294 $ 45525 $ 48,575 $ (7,050) -12.67%
BLDGS & GRNDS - NEW CITY HALL $ 351,823 $ 393962 $ 168,845 $ 359,371 $ 405,756 $ 11,794 2.99%
BLDGS & GRNDS - PD EVIDENCE $ 9,398 $ 11,000 $ 5982 $ 11,000 $ 11,000 $ - 0.00%
BLDGS & GRNDS - FIRE STN #2 MRKTPLC  $ - $ 86,400 $ 14918 $ 31,000 $ 44,000 $ (42,400) -49.07%
BLDGS & GRNDS - FIRE STN #1 UPTOWN $ - $ - $ - $ - $ 33,000 $ 33,000 100.00%
INTERDEPARTMENTAL OTHER $ 228,333 $ 259,111 $ 82579 $ 182,588 $ 158,635 $ (100,476) -38.78%
TOTAL GENERAL GOVERNMENT $ 3,151,199 $ 3,186,380 $ 1,287,310 $ 2,991,011 $ 3,140,571 $ (45,809) -1.44%
PUBLIC SAFETY
LAW ENFORCEMENT $ 7,198,307 $ 7,616,476 $ 3,159,557 $ 7,394,687 $ 7,921,565 $ 305,089 4.01%
FIRE DEPARTMENT $ 2,700,606 $ 2,936,599 $ 1,202,169 $ 2,887,601 $ 3,187,024 $ 250,425 8.53%
BUILDING INSPECTION $ 319877 $ 372,184 $ 148,357 $ 376,123 $ 360,701 $ (11,483) -3.09%
OTHER PUBLIC SAFETY $ 632,761 $ 669,148 $ 374635 $ 704873 $ 765943 $ 96,795 14.47%
TOTAL PUBLIC SAFETY $10,851,551 $11,594,407 $ 4,884,718 $11,363,284 $12,235,233 $ 640,826 5.53%
PUBLIC WORKS
PUBLIC WORKS $ 1,346,690 $ 1,892,935 $ 682,300 $ 1,822,684 $ 1,985,468 92,533 4.89%
MASS TRANSIT $ 466,775 $ 552,000 $ 3,799 $ 501,000 $ 522,490 (29,510) -5.35%
TOTAL PUBLIC WORKS $ 1,813,465 $ 2,444,935 $ 686,099 $ 2,323,684 $ 2,507,958 $ 63,023 2.58%
HUMAN SERVICES
SENIOR CITIZENS PROGRAMS $ 549,709 $ 608,138 $ 270,682 $ 627,942 $ 647,379 $ 39,241 6.45%
CULTURE, RECREATION & EDUCATION
COMMUNITY CENTER $ 70,904 $ 99,649 $ 34,452 $ 90,337 $ 108,523 $ 8,874 8.91%
PARKS $ 928537 $ 1,045436 $ 449,730 $ 1,172,588 $ 1,042,122 $ (3,314) -0.32%
RECREATION & LEISURE $ 367533 $ 344527 $ 154643 $ 343,755 $ 350,263 $ 5,736 1.66%
TOTAL CULTURE, RECREATION &
EDUCATION $ 1,366,974 $ 1,489,612 $ 638,825 $ 1,606,680 $ 1,500,908 $ 11,296 0.76%
COMMUNITY DEVELOPMENT
ZONING & PLANNING $ 347,285 $ 393,784 $ 155,772 $ 355,101 $ 395,023 $ 1,239 0.31%
ECONOMIC DEVELOPMENT $ 238,003 $ 253,149 $ 107,778 $ 253,798 $ 262,989 $ 9,840 3.89%
TOTAL COMMUNITY DEVELOPMENT $ 585288 $ 646933 $ 263550 $ 608,899 $ 658,012 $ 11,079 1.71%
GENERAL FUND OPERATING $18,318,186 $19,970,405 $ 8,031,184 $19,521,500 $20,690,061 $ 719,656 3.60%
TRANSFERS TO OTHER FUNDS
OTHER TRANS TO FUND 400 $ 1,748,095 $ 276,712 $ - $ 276,712 $ - $ (276,712) -100.00%
TOTAL TRANSFERS TO OTHER FUNDS $ 1,748,095 $ 276,712 $ - $ 276,712 $ - $ (276,712) -100.00%
TOTAL GENERAL FUND $20,066,281 $20,247,117 $ 8,031,184 $19,798,212 $20,690,061 $ 442944 2.19%
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EB- Information Technology Department
CFi tg,ar:‘?agar/ 2019 Annual Operating Budget

Department Mission:

The mission of the City of Fitchburg Information Technology Department is to provide high-quality,
secure, and cost-effective information systems and services to all City departments through excellent
customer service, continuous improvement, innovative problem-solving, and adherence to industry
standards and best practices.

IT Manager (1)

Ngtyvork IT Intern MPSIS Law
Administrator Enforcement
(2) (1-PT) Data Analyst (1)

Authorized Positions (FTE):

2015 2016 2017 2018 2019
IT Manager 1.0 1.0 1.0 1.0 1.0
Network Administrator - 1.0 1.0 1.0 1.0
IT Specialist 2.0 2.0 2.0 2.0 2.0
IT Intern 4 4 4 4 4
IT Coordinator MPSIS 1.0 - - - -
MPSIS Law Enforcement Data Analyst - 1.0 1.0 1.0 1.0

(a) Department re-organization approved by Personnel Committee March 2015.
(b) New MPSIS data analysis position approved by new proposal in 2016 budget.

Major Responsibilities & Services Provided:
e Technical support for City staff for city-supplied technology systems and services
¢ Installation, configuration, and support of City network servers, systems, and infrastructure
e Strategic planning and direction for City information systems and services
e Management of the shared MPSIS police information system
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Department Statistics:

2015 2016 2017 2018 2019

Actual Actual Actual | Projected | Projected
Number of I.T. helpdesk tickets 1,746 | 2,257 2,511 2,7500©) 3,000
submitted
Number of staff supported — City 237 241 245 245 250
Number of staff supported — MPSIS 250 255 260 265 270
Number of PC’s supported 165 180 185 190 195
Number of Servers 67 72 75 75 80

(c) 1/1/2018 — 6/30/2018: 1,249 helpdesk tickets

Significant Accomplishments in 2018:

New Initiatives for 2019:

e East Fire Station Implementation

replacement

Financial Summary:

Implemented OnBase Pre-Approval and Accounts Payable Processes

Developed MPSIS RFP For Replacement RMS

Migrated Verona PD, Fitchburg PD, and Middleton PD to TriTech CAD and Mobile
Upgraded Police Telestaff scheduling system
Implemented Police Body Worn Camera System
Replaced Police Squad Car Laptops
Converted Police TraCS system to SQL
Upgraded to VMware 6.5
Implemented Veeam network backup system
Replaced meeting laptops

Lacy Road Fire Station Upgrade (new switches, fiber, phones)
Build-out of disaster recovery site
Replacement of surface and laptop devices
Network storage replacement
Network firewall replacement
RFP development and vendor selection for Police records management system (RMS)

2018 6/30/18 2019 Budget
2017 Adopted | Year-to- 2018 Adopted | Change
Actual Budget Date Estimate | Budget | ‘18 —'19
Personnel Costs $473,031 | $517,979 | $212,219 | $517,307 | $537,861 | $19,882
Contractual Services 181,575 | 215,825 77,970 | 215,000 | 228,865 13,040
Operating Expenses 183,947 | 189,525 | 125,756 | 185,470 | 191,820 2,295
Allocated Benefits 3,083 4,575 2,288 4,575 4,325 (250)
Transfers to Other Funds - - - - - -
Total $841,636 | $927,904 | $418,233 | $922,352 | $962,871 | $34,967

Significant Budget Changes from 2018 to 2019:
e No significant budget changes. Majority of the budget increase is due to department additions

in 2018 such as additional cell phone services, annual software licensing and maintenance
contract increases, and salary/benefit increases.
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City of Fitchburg
Technology Fund #700

2019 Operating Budget 2018 2019 Revisions 2019
2013 2014 2015 2016 2017 Adopted 06/2018 2018 Budget Thru Proposed Budget
Acct # Account Name Actual Actual Actual Actual Actual Budget YTD Actual Estimate Request Adoption Budget Change
700-4760-000 ISF Charges to Other Depts $ - $ - $ - $ 643,115 $ 666,200 $ 718,640 $ 361,010 $ 720,330 $ 750,005 $ 5190 $ 755195 $ 36,555 5.1%
700-4761-000 ISF Charges to MPSIS $ - $ - $ - $ 152,034 $ 198,868 $ 201,364 $ 53,395 $ 203,142 $ 207,742 $ 1699 $ 209441 $ 8,077 4.0%
700-4800-000 OTHER REVENUE $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - 100.0%
700-4810-000 INTEREST ON TEMP INVESTMENTS $ - $ - $ - $ - $ 209 $ 50 $ - $ 200 $ 200 $ - $ 200 $ 150 300.0%
700-4860-000 PCARD REBATE $ - $ - $ - $ 381 $ 4,164 $ 3500 $ 4699 $ 4,699 $ 4,500 $ - $ 4500 $ 1,000 28.6%
700-4890-400 ALLOCATED INSURANCE DIVIDEND $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - 100.0%
700-4930-000 FUND BALANCE APPLIED $ - $ - $ - $ - $ - $ 4350 $ - $ - $ - $ - $ - $ (4,350) -100.0%
Total Revenues $ - $ - $ - $ 795530 $ 869441 $ 927,904 $ 419,104 $ 928,371 $ 962,447 $ 6,889 $ 969,336 $ 41,432 4.5%
2018 2019 Revisions 2019
2013 2014 2015 2016 2017 Adopted 06/2018 2018 Budget Thru Proposed Budget
Acct # Account Name Actual Actual Actual Actual Actual Budget YTD Actual Estimate Request Adoption Budget Change
700-5145-110 SALARIES & WAGES-IT $ - $ - $ - $ 318248 $ 323290 $ 345345 $ 83,946 $ 207,491 $ 216,847 $ 4360 $ 221,207 $ (124,138) -35.9%
700-5145-115 OVERTIME WAGES $ - $ - $ - $ 3,072 $ 238 % 5491 $ 74 $ 4,233 $ 4,298 $ 87 $ 4385 $ (1,106) -20.1%
700-5145-120 PT/LTE/SEASONAL WAGES $ - $ - $ - $ 8,666 $ 10397 $ 11513 $ 3777 $ 11,513 $ 11,738 $ 225 $ 11,963 $ 450 3.9%
700-5145-131 FICA $ - $ - $ - $ 24185 $ 24,155 $ 27,802 $ 6,486 $ 17,143 $ 17,887 $ 357 $ 18,244 $ (9,558) -34.4%
700-5145-132 WRS $ - $ - $ - $ 20424 $ 22053 $ 23578 $ 5681 $ 14,243 $ 14,546 $ 291 $ 14,837 $ (8,741) -37.1%
700-5145-135 LONGEVITY $ - $ - $ - $ 1,170 $ 990 $ 1,080 $ 855 $ 855 $ 927 $ - $ 927 $ (153) -14.2%
700-5145-160 HEALTH INS $ - $ - $ - $ 69002 $ 85247 $ 91,181 $ 25,084 $ 54,708 $ 51,464 $ - $ 51,464 $ (39,717) -43.6%
700-5145-161 LIFE INS $ - $ - $ - $ 286 $ 346 $ 301 $ 95 $ 175 $ 228 % 5 $ 233 $ (68) -22.6%
700-5145-162 DISABILITY INS $ - $ - $ - $ - $ - $ 1,907 $ - $ - $ 1,159 $ 7% 1,166 $ (741) -38.9%
700-5145-163 DENTAL INS $ - $ - $ - $ 5422 $ 6314 $ 6,657 $ 1,744 $ 3,804 $ 3994 $ - $ 3994 $ (2,663) -40.0%
700-5145-181 PAY FOR PERFORMANCE $ - $ - $ - $ - $ - $ 3124 $ - $ - $ - $ - $ - $ (3,124) -100.0%
700-5146-110 SALARIES & WAGES-IT $ - $ - $ - $ - $ - $ - $ 59,677 $ 141,743 $ 145,506 $ 2931 $ 148,437 $ 148,437 100.0%
700-5146-115 OVERTIME WAGES $ - $ - $ - $ - $ - $ - $ 8 $ 1,455 $ 1483 $ 30 $ 1513 $ 1,513 100.0%
700-5146-131 FICA $ - $ - $ - $ - $ - $ - $ 4254 $ 10,972 $ 11,263 $ 227 $ 11,490 $ 11,490 100.0%
700-5146-132 WRS $ - $ - $ - $ - $ - $ - $ 4,009 $ 9,609 $ 9,644 $ 194 8 9838 $ 9,838 100.0%
700-5146-135 LONGEVITY $ - $ - $ - $ - $ - $ - $ 225 $ 225 $ 243 $ - $ 243 $ 243 100.0%
700-5146-160 HEALTH INS $ - $ - $ - $ - $ - $ - $ 15187 $ 36,472 $ 34,309 $ - $ 34309 $ 34,309 100.0%
700-5146-161 LIFE INS $ - $ - $ - $ - $ - $ - $ 59 $ 130 $ 149 $ 3 $ 152 $ 152 100.0%
700-5146-162 DISABILITY INS $ - $ - $ - $ - $ - $ - $ - $ - $ 794 $ 2 % 79 $ 796 100.0%
700-5146-163 DENTAL INS $ - $ - $ - $ - $ - $ - $ 1,056 $ 2,536 $ 2,663 $ - $ 2,663 $ 2,663 100.0%
Personnel Costs $ - $ - $ - $ 450,473 $ 473,031 $ 517,979 $ 212,219 $ 517,307 $ 529,142 $ 8719 $ 537861 $ 19,882 3.8%
700-5145-210 PROFESSIONAL SERVICES $ - $ - $ - $ 7816 $ 9,680 $ 19,200 $ 6,752 $ 19,000 $ 24,200 $ - $ 24,200 $ 5,000 26.0%
700-5145-245 COMPUTER REPL & MAINT $ - $ - $ - $ 168653 $ 171,643 $ 196,525 $ 71,029 $ 196,000 $ 204,665 $ - $ 204665 $ 8,140 4.1%
700-5145-250 PUBLIC NOTICES & ADVERTISEMENT ~ $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - 100.0%
700-5145-290 OTHER CONTRACTUAL SERVICES $ - $ - $ - $ 124§ 252 $ 100 $ 189 $ - $ - $ - $ - $ (100) -100.0%
Contractual Services Costs $ - $ - $ - $ 176593 $ 181575 $ 215825 $ 77970 $ 215,000 $ 228,865 $ - $ 228865 $ 13,040 6.0%
700-5145-310 OFFICE SUPPLIES & POSTAGE $ - $ - $ - $ 121 % - $ 500 $ 105 $ 250 $ 500 $ - $ 500 $ - 0.0%
700-5145-320 PUB, SUBSCRIPTIONS/DUES $ - $ - $ - $ 138 $ 104 $ 100 $ 50 $ 50 $ 100 $ - $ 100 $ - 0.0%
700-5145-325 TRAINING & TRAVEL $ - $ - $ - $ 9,997 $ 9,859 $ 14,000 $ 4683 $ 12,500 $ 14,000 $ - $ 14,000 $ - 0.0%
700-5145-330 VEHICLE REIMBURSEMENT $ - $ - $ - $ 202 $ 436 $ 500 $ 350 $ 500 $ 500 $ - $ 500 $ - 0.0%
700-5145-340 OPER MATERIALS & SUPPLIES $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - 100.0%
700-5145-355 EQUIPMENT EXPENSE $ - $ - $ - $ 56790 $ 99,492 $ 100,775 $ 74,664 $ 100,000 $ 87,365 $ 3350 $ 90,715 $ (10,060) -10.0%
700-5145-363 COMMUNICATIONS EXPENSE $ - $ - $ - $ 46382 $ 43907 $ 38,980 $ 19,388 $ 37,500 $ 42,845 $ 1540 $ 44,385 $ 5,405 13.9%
700-5145-365 TELEPHONE EXPENSE $ - $ - $ - $ 24178 $ 30,148 $ 34,670 $ 26,516 $ 34,670 $ 41,320 $ 300 $ 41,620 $ 6,950 20.0%
Operating Costs $ - $ - $ - $ 137,809 $ 183,947 $ 189,525 $ 125,756 $ 185,470 $ 186,630 $ 5190 $ 191,820 $ 2,295 1.2%
700-5145-572 INSURANCE ISF ALLOCATION $ - $ - $ - $ - $ 3,083 $ 4575 $ 2288 $ 4,575 $ 4325 $ - $ 4325 $ (250) -5.5%
700-5145-590 ALLOC INSURANCE - BLDG, LI, WC $ - $ - $ - $ $ - $ - $ - $ - $ - $ - $ - $ - 100.0%
700-5145-595 WORKER'S COMPENSATION INSUR - - - - - = = N - - - - 100.0%
Allocated Costs - - - - 3,083 4,575 2,288 4,575 4,325 - 4,325 (250) -5.5%
Total Expenditures - - - 764,875 841,636 927,904 418,232 922,352 948,962 13,909 962,871 34,967 3.8%
— — e —
|Net Surplus/(Deficit) $ - $ $ - $ 30,655 $ 27,804 $ (4,350) $ 873 $ 6,019 $ 13,485 $ (7,020) $ 6,465 $ 10,815
Beginning Fund Balance $ - $ $ - $ - $ 30655 $ 58,460 $ 58,460 $ 58,460 $ 64,479
Annual Activity $ - $ - $ - $ 30655 $ 27,804 $ (4,350) $ 873 $ 6,019 $ 13,485
Estimated Ending Fund Balance $ - $ - $ - $ 30655 $ 58460 $ 54,110 $ 59,332 $ 64,479 $ 77,964
% of Expenditures 0.0% 0.0% 0.0% 0.0% 6.9% 5.8% 7.0% 8.2% 7.4%
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2019 Budget Expenditure Detail

Depar tment: I nfor mation Technology
Acc;)unt Account Title Usua Expendituresfor this Detail of Proposed Expenditures
Account

CONTRACTUAL SERVICES

$2,000 - City-wide printer maintenance

$400 - Web Site Domain Registration

$20,000 - Consultant fees for network and application
upgrades and support

$1,800 - Amazon Web Services hosting

Professional Services Engineering, Lega Advice,
Auditing Services, or other
Professional Service not
-210 provided by staff

2018  $19,200 2019  $24,200

Repairs & Maintenanceby | Equipment or facilities repairs
Others not performed by City Staff.
Includes Cleaning Service for
-240 al Buildings, Maintenance
agreements for al office
equipment excluding
Computers (see below)

Computer Related Repairs | Includes any  maintenance | $9,000 - VMware Maintenance

& Maintenance agreements, Time/Materials | $30,000 - GIS Enterprise License Agreement
charges for either Hardware or | $27,500 - ECM Annua Maintenance
Software repairs, enhancements | $8,100 - Network Antivirus Annual Fee

or replacement. $500 - Video Security System Maintenance
$4,000 - Adobe Creative Cloud Annual Fee
$2,000 - Microsoft True-up Licensing

$500 - Wasp Annual Maintenance

$2,600 - PDF Software

$6.150 - HelpDesk Annua Maintenance
$14,820 - Web Site Annua Maintenance
-245 $69,000 - Microsoft Enterprise License Agreement
$7,220 - Microsoft Library/PW Email Licensing
$400 - Keeper Security

$7,000 - HP Switch Maintenance

$150 - NetScan Licensing

$4,000 - GoToAssist Annual Fee

$725 - PRTG Network Monitor

$1,000 - DeepFreeze Utility

$5,000 - Social Media Archiving

$5,000 - SeamlessGov Online Forms

2018  $196,525 2019  $204,665
Publication of Notices, Includes al €lection notices,
Recruitment Ads, or other sample ballots; required
Advertisements publication of council activity,
-250 public hearing notices, bid

notices, advertisements for
recruitment of new employees,
sales of equipment or vehicles
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Other Contractual Services
- LIST:

Includes services purchased for
department not more accurately
described elsewhere. Detail of
this account to be submitted
with budget proposal.

Flexible Spending Account Administration

2018  $100 2019 %0

OPERATING SUPPLIES & EXPENSE

-310

Office Supplies & Postage

General office supplies,
postage, film, project binders,
copies, and misc.

$500 - General office supplies

2018  $500 2019  $500

-320

Publications, Subscriptions
& Dues

Professional Organization dues,
reference materials or
publications

$100 - Primarily used for purchasing computer-related
manuals and publications and association dues

2018  $100 2019  $100

-323

Uniforms & Protective
Gear

Uniform alowance set by
union contract or common
council; persona protective
equipment provided to reduce
exposure to hazards or
infectious substances.

-325

Training & Staff
Development —

Staff Development
includes City Sponsored
In-Service or other on-site
training.

Training for  departmenta
employees, including local
meetings, state  sponsored
programs, professional
association seminars or
conferences as required or
approved. Detail of this
account to be submitted with
budget proposal.

$2,000 - CBT Nuggets Online Training

$750 - CVMIC Training

$4,500 - OnBase Technica Training

$3,000 - Microsoft Training

$750 - Local Training Events

$3,000 - National Training Conference
2018  $14,000

2019  $14,000

-330

Vehicle Use
Reimbursements

Includes reimbursements for
personal vehicle use in the
course of City Business at the
IRS rate.

2018  $500 2019  $500

-335

Vehicle Expense

Fuel, lubricants, tires and items
related to the repair or
preventative maintenance of
vehicles.

Operating Materials &
Supplies

Includes  typical supplies
necessary to cary out the
functions of the department.
Includes printing of forms,
licenses, reports;  program
specific supplies, and routine
items not more accurately
described el sewhere.

Public Information &
Education

Includes newsletter or other
public  education  printing,
mailing costs; crime prevention
program materials, fire
prevention program materials

Page 31




Repair & Maintenance
Supplies

Supplies required to perform
repairs or maintenance on

-350 departmental  equipment  or
facilities, excluding computers,
communication egquipment and
vehicles.
Equipment Expense Lease costs, replacements of | Thisaccount contains most computer replacements
minor equipment not included | including City Hall, Police computer and mobile
in the capital budget. Detail of | computers, Fire, and Election equipment. Computersare
this account to be submitted | ona3.5 year replacement cycle, monitors and printers are
with budget proposal. 7 years, and election and meeting laptops are replaced
every 4 years.
$69,290 - Computer Replacement
-355 $10,140 - Shared Equipment Replacement
$2,860 - Printer Replacement
$5,075 - Peripherals Replacement
$1,850 — NP#2 Police Detective
$1,500 — NP#3 Fire Division Chief
2018  $100,775 2019  $90,715
Building Repairs & Includes cleaning supplies
Maintenance (excluding janitoria service -
-360 see contractual services); minor
repairs or preventative
maintenance for the facility.
Communications Expense | Includes  maintenance  of | $36,845 - City-Wide Cell Phone Charges
existing radios, ar time for | $6,000 - Building Internet Access Charges
portable or vehicle phones, | $940 — NP#2 Police Detective
-363 voice mail expense, and pager | $600 — NP#3 Fire Division Chief
expense.
2018  $38,980 2019  $44,385
Utilities & Telephone Includes general telephone use | $14,500 - VVOIP Phone System Annua Maintenance
(loca & long distance), HVAC | $20,400 - City Land Line Phone Charges
costs, Sewer, water & storm | $6,420 —Non — PRI phone Charges
-365 water charges $300 — NP#2 Police Detective
2018  $34,670 2019  $41,620
Allocated Insurance Technology’ s share of the City’ s insurance cost including
property, liability, data compromise, and workers
572 compensation.

2018 $4,575 2019  $4,325
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2019 PERSONNEL SUMMARY

E= Existing Position or Employee
N = New Position - Please indicate new proposal (NP) number
Please list all existing first, followed by new proposalsfor personnel

DEPARTMENT: Information Technology
N | E | Employee Position Date of Hire | Annual Estimated | Annua Shift
p|/ | LastName Hours- | Overtime | Hours- Differential
N | or “Vacant” at Regular | Hours Part Time | Hours
H time of budget prep
E | Prough IT Manager 6/1/2004 2,080
(in position
2/16/15)
E | Kersten Network 8/22/16 2,080 40
Administrator
E | Evers IT Specialist 1/3/06 2,080 40
E | Vacant IT Specialist TBD 2,080 40
E | Howard Law Enforcement | 5/23/2016 | 2,080 0
Data Anayst
E | Yim Intern 11/3/2016 900
Total This Page 10,400 120 900
Total from Previous
Pages
TOTAL ALL 10,400 120 900
PAGES

INFORMATION WILL BE TRANSFERRED TO SALARY PROJECTION WORKSHEETSBY FINANCE
DIRECTOR. PLEASE PREPARE A NEW PROPOSAL SHEET FOR ALL NEW HIRES.
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Software/Hardware Maintenance
Global Support

TriTech Support

Vacant

Vacant

Vacant

Winscribe Subscription
Tipss Support
NetMotion Support
FastID

Network Monitor
LiveScan

Antivirus

LPR Support
Router/Firewall Support
Vacant

Vacant

VMWare Support
Cellebrite Support

Services

Fiber Access
Verizon
Internet Access
BadgerNet
Tip411

Administrative Expenses
Training Expenses
Administrator Training
Administrator Expenditures

Equipment,Software,Consulting
Misc. Expenses

Salaries And Benefits
Administrator Salary And Benefits

Contingency Fund
Operating Contingency

Hardware Replacement
Hardware Replacement

FINAL 2019 BUDGET NUMBERS

2017 Population Estimates:***
Middleton

Fitchburg

Sun Prairie

Verona

Monona

Total:
***Wisconsin Department of Administration 2016 Estimates

Account Number
90-900-03-310
90-900-03-310
90-900-03-310
90-900-03-310
90-900-03-310
90-900-03-310
90-900-03-310
90-900-03-310
90-900-03-310
90-900-03-310
90-900-03-310
90-900-03-310
90-900-03-310
90-900-03-310
90-900-03-310
90-900-03-310
90-900-03-310
90-900-03-310

90-900-04-100
90-900-04-100
90-900-04-100
90-900-04-100
90-900-04-100

90-900-06-350
90-900-06-300
90-900-03-200

90-900-03-900

90-900-01-100

90-900-08-120

90-900-08-800

Return To Summary

2019 MPSISC BUDGET

Middleton Fitchburg Sun Prairie Verona Monona

$14,451.34 $20,034.38 $23,617.99 $8,823.13 $5,613.15
$10,000.00 $12,500.00 $20,000.00 $2,500.00 $7,753.84
$0.00 $0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00
$3,386.72 $4,695.13 $5,534.96 $2,067.73 $1,315.46
$10,506.00 $11,536.00 $10,918.00 $5,665.00 $5,356.00
$1,415.08 $1,415.08 $1,415.08 $644.65 $410.11
$120.00 $120.00 $240.00 $120.00 $120.00
$133.50 $133.50 $133.50 $60.82 $38.69
$2,495.00 $2,495.00 $2,495.00 $0.00 $0.00
$146.85 $146.85 $146.85 $66.90 $42.56
$4,600.00 $2,300.00 $4,600.00 $4,600.00 $4,600.00
$267.00 $267.00 $267.00 $121.63 $77.38
$0.00 $0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00
$1,201.48 $1,201.48 $1,201.48 $547.34 $348.21
$1,655.38 $1,655.38 $1,655.38 $754.11 $479.76
$12,050.58 $12,978.78 $13,574.56 $11,114.87 $10,581.20
$215.16 $10,602.92 $351.63 $5,214.28 $3,253.00
$1,075.78 $1,491.39 $1,758.16 $656.81 $417.85
$3,938.06 $5,099.00 $5,666.45 $924.40 $588.09
$1,107.00 $1,107.00 $1,107.00 $1,107.00 $1,107.00
$0.00 $0.00 $0.00 $0.00 $0.00
$1,067.98 $1,067.98 $1,067.98 $486.52 $309.52
$0.00 $0.00 $0.00 $0.00 $0.00
$1,334.98 $1,334.98 $1,334.98 $608.16 $386.90
$56,122.60 $56,122.60 $56,122.60 $25,566.89 $16,265.30
$1,195.31 $1,657.10 $1,953.51 $729.79 $464.28
$9,077.87 $9,077.87 $9,077.87 $4,135.46 $2,630.92
$137,563.69 $159,039.42 $164,240.00 $76,515.48 $62,159.25

Population Percentage CAD Percentage Verizon W/O Monona
20,151 19.92% 22.68% 0.00% 21.59%
27,936 27.62% 31.44% 58.12% 29.93%
32,933 32.56% 37.07% 0.00% 35.29%
12,303 12.16% 0.00% 25.60% 13.18%
7,827 7.74% 8.81% 16.28% 0.00%
101,150 100.00% 100.00% 100.00% 100.00%
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Totals

$72,540.00
$52,753.84
$0.00
$0.00
$0.00
$17,000.00
$43,981.00
$5,300.00
$720.00
$500.00
$7,485.00
$550.00
$20,700.00
$1,000.00
$0.00
$0.00
$4,500.00
$6,200.00

$60,300.00
$19,636.99
$5,400.00
$16,216.00
$5,535.00

$0.00
$4,000.00
$0.00

$5,000.00

$210,200.00

$6,000.00

$34,000.00

$599,517.83
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Bﬂ_ Office of City Attorney
COFi tg‘!’:‘?};ar/g 2019 Annual Operating Budget

Department Mission:

The City Attorney is the Chief Legal Officer of the City. Under the direction of the Mayor and City
Council, the City Attorney provides legal counsel and handles legal matters for the City, including
prosecuting municipal citations in municipal court, assisting in the preparation and review of legal
documents and legislation, and other matters in which there is a city interest.

City

Attorney (1)

Authorized Positions (FTE):

2015 2016 2017 2018 2019
City Attorney 0.8 0.6 0.4 1.0 1.0
Assistant City Attorney - 1.0 1.0 - -

(&) Succession planning in anticipation of retirement of City Attorney in 2016.

Major Responsibilities & Services Provided:

e Provides legal counsel to the Common Council, the Mayor, the Administrator, and department
heads on a regular basis; attends and advises on issues at City Council meetings, commission
meetings, committee meetings, as required.

e Drafts legal opinions, as required.

e Drafts and conducts legal reviews, and provides input regarding various contracts, documents,
ordinances, and other legal paperwork; drafts and reviews real estate transactions including
offers to purchase, deeds, closing statements, and various buyers or seller documents;
reviews leases, easements, covenants, affidavits, and related documents.

e Represents the City of Fitchburg in all aspects of litigation, including the preparation of
pleadings and legal research. Represents the City of Fitchburg in administrative hearings
before state and federal boards and commissions.

e Prosecutes all municipal citations in Municipal and Circuit Court. Conducts legal research and
analysis of statutes, ordinances, contracts, and other documents to render appropriate legal
opinions.

e Obtains, hires, and assists outside special legal counsel for selected legal matters.
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¢ Review municipal codes and recommend changes for compliance with state and federal laws,

rules and regulations.

e Provides advice regarding parliamentary procedures, as required.
e Attends various board, committee, or departmental meetings providing legal advice or

guidance.

« Performs related administrative tasks; advises the Clerk on agendas, minutes, open record
requests and related legal issues; responds to media requests and inquiries; responds to
citizen inquiries and provides legal explanation regarding laws and policies.

Department Statistics:

2015 2016 2017 2018 2019

Actual Actual Actual Projected | Projected
Municipal Pretrial Hearing Dates 45 46 55 50 50
Municipal Trials/ Hearings 14 9 12 15 10
Dane Court Municipal Decision 1 1 2 2 1
Appeals and Jury Trials
Court of Appeals Cases 0 0 1 1 0
Supervising Cases Handled by 5 3 3 5 2
Outside Counsel
TIDs Created or Amended 2 1 0 5 1

Significant Accomplishments in 2018:
¢ Transitioned from one full time Assistant City Attorney and one part time City Attorney to a

single full time City Attorney with additional support from Outside Legal

Assisted insurance defense counsel with appeal of one of our two Adams Outdoor case, which
resulted in a win for the City at the Court of Appeals level.

Kept all circuit court appeals of municipal judgments resulting in jury trials in-house to save
money.

Attended meetings and negotiated with developers including Novation Campus, EJ Plesko
Senior Housing, Terravessa, @Edge.

Assisted Public Works in obtaining approval from the Commissioner of Railroads for a new ralil
road crossing at Central Park Place and closure of Clayton Road crossing.

Completed ordinance rewrite for staggered terms for elected officials.

TID 4 & 10 amendments; TID 11, 12, and 13 creations

New Initiatives for 2019:

e Assist in getting new HR director and PW director up to speed

e Continue to internally handle circuit court appeals of municipal judgments resulting in jury
trials.

e Continue the process to incorporate the Town of Madison into the City.

e Continue to work on the extension of Pike Drive and creation of development agreements for
TID #10.

e Continue to review and revise the City Code of ordinances
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Financial Summary:

2018 6/30/18 2019 Budget
2017 Adopted | Year-to- 2018 Adopted | Change
Actual Budget Date Estimate | Budget | ‘18 —'19
Personnel Costs $172,035 | $129,931 | $54,354 | $132,589 | $138,760 $8,829
Contractual Services 5,772 40,000 11,742 40,000 35,000 (5,000)
Operating Expenses 4,099 4,585 1,521 4,585 4,590 5
Allocated Benefits 6,940 8,590 4,295 8,590 4,915 (3,675)
Transfers to Other Funds - - - - - -
Total $188,846 | $183,106 | $71,912 | $185,764 | $183,265 $159

Significant Budget Changes from 2018 to 2019:
e Decrease outside attorney expenses by $5,000 as final year phase-in of new employee.
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City of Fitchburg
General Fund #100
2019 Operating Budget

Acct #
100-5130-110
100-5130-120
100-5130-130
100-5130-131
100-5130-132
100-5130-160
100-5130-161
100-5130-162
100-5130-163

100-5130-202
100-5130-203
100-5130-210

100-5130-310
100-5130-320
100-5130-325
100-5130-330
100-5130-340
100-5130-355

100-5130-570
100-5130-572

2018 2019 Revisions 2019
2013 2014 2015 2016 2017 5 Year Adopted 06/2018 2018 Budget Thru Proposed Budget
Account Name Actual Actual Actual Actual Actual Average Budget YTD Actual Estimate Request Adoption Budget Change
SALARIES & WAGES - LEGAL DEPT $ ] 105954 $ 109,406 $ 132973 $ 127550 $ 95177 'S 96,094 $ 39453 § 98821 ' S 102820 $ 2072 $ 104892 $ 8,798 9.2%
PTILTE/SEAS - LEGAL DEPT $ 104936 $ -8 -8 -8 -8 20987 [l s -8 -8 - s -8 -8 -8 - 100.0%
DIRECT FRINGE BENEFITS $ 14730 $ 15181 $ 15432 -8 -8 9,069 il S -8 -8 - s -8 -8 ] - 100.0%
FICA $ -8 -8 -8 9575 $ 8752 $ 3665 il S 7351 $ 3534 $ 7560 [l S 7866 $ 158 $ 8024 $ 673 9.2%
WRS $ -8 -8 -8 8788 $ 8612 $ 3480 [l S 6438 $ 2643 S 6621 [l S 6735 $ 135§ 6870 $ 432 6.7%
HEALTH INS $ 14453 15880 $ 17232 8 19354 § 24771 S 18338 Jll 18236 $ 8130 $ 18236 Jll 17155 $ -8 17155 $ (1,081) 5.9%
LIFE INS $ 449 s 587 $ 593 630 $ 625 577 [l s 81 $ 29 s 83 s 86 $ 28 88 $ 7 8.6%
DISABILITY INS $ -8 -8 -8 -8 -8 - s 400 $ -8 - $ 400 $ -8 400 $ - 0.0%
DENTAL INS $ 992 _$ 992 _$ 942§ 1145 $ 1726 $ 1150 M S 1331 $ 565 S 1268 M S 1331 $ - s 1331 $ - 0.0%
Personnel Costs Total S 135560 8§ 138594 $ 143605 S 172465 % 172,036 $ 152,452 'S 120931 _$ 54354 S 132,580 'S 136.393 § 2.367_S 138760 § 8.829 6.8%
OUTSIDE LEGAL - ORD VIOLATIONS $ ] ] S 10 $ e 2 s 3 e - s ] Y I - 100.0%
OUTSIDE LEGAL COUNSEL $ 22032 $ 18795 $ 31505 $ 11097 $ 5772 $ 17840 Jll s 40,000 $ 11,742 $ 40000 [l 35000 $ -8 35000 $ (5.000) -12.5%
OTHER PROFESSIONAL SERVICES $ 10568 S 10038 $ 14125 $ -8 -8 6946 W S -8 - s - s -8 s -8 - 100.0%
Contractual Services Total S 32600 S 28833 45630 S 11107_$ 57728 24783 'S 40000 _$ 11,742 S 40000 'S 35000 $ - S 35000 $ (5.000) -12.5%
OFFICE SUPPLIES & POSTAGE $ ] ] ] 25 $ e B B 3 e - s ] s I - 100.0%
PUBLICATIONS, DUES & SUBSCRIPT $ 851 $ 745 % 1346 $ 1670 $ 1755 $ 1273 |l s 1550 $ 736 S 1550 Il 1550 $ -8 1550 $ - 0.0%
TRAINING & TRAVEL $ 285 $ -8 612 1622 $ 1981 $ 900 s 2000 $ 760 S 2,000 [ S 2000 $ s 2000 $ - 0.0%
VEHICLE USE REIMBURSEMENT $ 36 S $ -8 634 $ 322 8 198 |l 435 $ -8 435 S 440§ -8 440§ 5 1.1%
OPERATING MATERIALS & SUPPLIES $ -8 $ s I a s s s 600 $ 2% s 600 Ml s 600 $ s 600 $ - 0.0%
EQUIPMENT OPERATING EXPENSE $ -8 -8 -8 1132 $ -8 226 Il S -8 -8 - $ -8 -8 -8 - 100.0%
Operating Exp Total S 1172 745 S 1,958 5083 _$ 4099 S 2611 IS 4585_$ 1521 S 4585 WS 4590 S S 4590 S 5 0.1%
TECHNOLOGY ISF ALLOCATION $ -8 $ - s 5120 $ 6940 S 2412 'S 7555 $ 3777 S 7555 'S 3940 $ - S 3940 $ (3.615) 47.8%
INSURANCE ISF ALLOCATION s -8 s s -8 -8 - s 1035 _$ 518 $ 1035 S 975 8 s 975_$ (60) 5.8%
Fixed Charges Total $ - S - - S 5120 §$ 6940 S 2412 'S 850 $ 4295 § 850 WS 4915 $ - S 4915 $ (3.675) -42.8%
Legal Total S 169.332 S 168172_$ 191,193 § 193775 $ 188,847 S 362116 i 5 183106 _$ 71912 S 185764 I 5 180898 % 23678 183265_$ 159 0.1%
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Department:

2019 Budget Expenditure Detail

L egal

Account #

Account Title

Usual Expenditures for this Account

Detail of Proposed Expenditures

PERSONNEL COSTSOTHER T

HAN WAGES & DFB

Per Diem for Includes Per Diem for
-140 Commission & members; estimated
Committees meetings
CONTRACTUAL SERVICES
Outside Legal . . . .
202 (Ordinance Outsee‘dfeldegal services for jury trials, Now handled internally
) Violations) asn
Outside L ega Outside legal services as heeded $35,000 - Outside legal services as needed based on
203 based on projects, issues projects, issues
2018  $40,000 2019  $35,000
Professional Engineering, Auditing Services, or | Insurance deductibles moved to internal service fund as of
-210 Services other Professiona Service not | U/1/17
provided by staff (excludes legal)
Repairs & Equipment or facilities repairs not
Maintenance by performed by City Staff. Includes
-240 Others Cleaning Service for al Buildings,
Maintenance agreements for al
office equipment excluding
Computers (see below)
Computer Includes any maintenance
Related Repairs agreements, Time/Materials charges
-245 & Maintenance for either Hardware or Software
repairs, enhancements or
replacement.
Publication of Includes all election notices, sample
Notices, ballots, required publication of
-250 Recruitment Ads, | council activity, public hearing
or other notices, bid notices; advertisements
Advertisements for recruitment of new employees,
sales of equipment or vehicles
Other Includes services purchased for
Contractual department not more accurately
-290 Services- LIST: | described elsewhere. Detail of this

account to be submitted with
budget proposal.
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OPERATING SUPPLIES & EXPENSE

Office Supplies Genera office supplies, postage,
-310 & Postage film, project binders, copies, and
MmisC.
Publications, Professional  Organization dues, | $550 - State and Local Bar dues
Subscriptions & reference materials or publications $1,000 - Additional State Bar Publications
-320 Dues
2018  $1,550 2019  $1,550
Uniforms & Uniform allowance set by union
Protective Gear contract or common  council;
-323 personal  protective  equipment
provided to reduce exposure to
hazards or infectious substances.
Training & Training for departmental
Staff employees, including local | $2,000 - Annual trainings for City Attorney including DOJ
Development — meetings, state sponsored programs, | OWI prosecution seminar, Municipa Attorney Seminar,
Staff professional association seminars or | Ehlers Seminar and 