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Presentation Outline Fitchburg

Fitchburg Leadership, Positioning, Diversity, Growth
Fitchburg Facts & 2018 Year in Review

Financial Policies & Fiscal Update

2020 — 2029 Capital Improvement Plan & TID Update
2019 Financial Management Plan

2019 Financing Plan, including TID #10 Analysis
Development Updates
Strategic Planning
Questions & Answers
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Common Council

www.fitchburgwi.gov
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Positioned for Growth Fitchburg

Focus on High Quality Development

G mmzcmrm:
[MBFitchburg

51N

Global Technology Leaders. Talented Entrepreneurs.
Knowlege Based Innovation. Growing community.

Fitchburg, Wisconsin is a diverse community located just MINUTES FROM MADISON,
WISCONSIN and the UNIVERSITY OF WISCONSIN-MADISON campus. Our community
Is home to A TALENTED AND EDUCATED WORKFORCE, and GLOBAL INDUSTRY
LEADERS such as Placon, COW, Promega and ThermoFisher Scientific.

This AWARD WINNING BICYCLE FRIENDLY COMMUNITY

offers the perfect balance of urban opportunities with rural

recreation. Fitchburg is an ideal location for your company's

next “GOOD IDEA!"

For more information contact:
City of Fitchburg - Economic Development
(608) 270-4245

econdev@Fitchburgwi gov
www.fitchburgwi.gov

INNOVATIVE
GLOBAL TECHNOLOGY LEADERS
TALENTED ENTREPRENEURS

‘With over 25,260 residents, Fitchburg
is ideally located just minutes from the
University of Wisconsin-Madisen and
the State’s Capitol.

Fitchburg is home to over 700
businesses and three of the State's top
school districts serving our community,

The Fitchburg Technology
Neighborhood includes Fitchburg
Center, Fitchburg Technelogy Campus
and Uptown Fitchburg.

For more informatian on available sites
or space, contact the

Fitehburg Economic Development
Office at (608) 270-4245 or

BE
[BFitchburg

WISCONSIN

www.city.fitchburg.wi.us

www.fitchburgwi.gov

Groear T

TALENTED ENTREPRENEURS

)\ TecunoLoay
NeiGHEORHOOD

« Fitchburg Center
« Fitchburg Technology

§i DemocrarHIC IpEAL
Base Location
- 27,635 fesidents Just mimutes from
« Dver 750 businesses « Univarsity of
ved by three of Wisconsin-Madison
State'stop school = State Capitol
districts

Campus
« Uptown Fitchburg

For more information on available sites or space, contact the
Fitchburg Economic Development Office:
(608) 270-4245 or econdev@Fitchbury
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THE CITY OF

Fitchburg

www.Fitchburgwi.gov
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Positioned for Growth Fitchburg

v'"Workforce Diversity

% Young & Growing Population
® Racially Diverse

v’ Economic Diversity

% Variety of Industry Clusters
“ Entrepreneurs, Small Businesses, Global Leaders

v Geographic Diversity

% Urban & Rural, Best of City & Country Living
% Greenfield, Infill & Redevelopment

www.fitchburgwi.gov
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Fitchburg

Young and Growing Racially Diverse
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American
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Age Under 16 yrs over 16yrs
Age

Young, growing and diverse which makes Fitchburg
attractive as a place that can be culturally vibrant

www.fitchburgwi.gov
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o P

Madison leads in
population growth

Municipalities with the largest
population change in the
state from 2017-2018.

Largest increase

Madison I 2,581
Sun Prairie Jll 1,055
Brookfield Jl 696
Fitchburg Il 663
Hobart il 612
Greenfield 583
Windsor 409
Mequon Ml 368
River Falls l 323
whitewater il 312

Four Dane County communities — Madison,
Fitchburg, sun Prairie and Windsor — were
among the top 10 largest population gainers for all

Wisconsin cities and villages during the year,
according to census estimates.

Source: Wisconsin State Journal 5/23/2019

www.fitchburgwi.gov
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Economic Diversity Fitgg‘wg

. . Entrepreneurs, Small Businesses,
Diverse Industry Mix Global Leaders

Health Care and Social Assistance

Administrative and Support and Waste
Management and Remediation Services

Management of Companies and Enterprises
Professional, Scientific, and Technical Services
Real Estate and Rental and Leasing

Finance and Insurance

Platypus Pegasus Promega

Information

Transportation and Warehousing
Retail Trade
Wholesale Trade

Manufacturing

Construction

0% 2% 4% 6% 8% 10% 12% 14%

www.fitchburgwi.gov
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> Fitchburg has second highest net new construction % increase of cities in Dane County
> Exceeds the average % increase of all Dane County municipalities net new construction

DATE 08/09/2019 EQNNC802WI
NET NEW CONSTRUCTION 2019

COMUN 2018 2019 NET NEW

CODE MUNICIPALITY EQUALIZED VALUE CONSTRUCTION PERCENT
13221 CITY OF EDGERTON * 23,846,600 271,600 1.14%
13225 CITY OF FITCHBURG 3,135,272,200 110,271,500 3.52%
13251 CITY OF MADISON 28,727,407,800 641,177,800 2.23%
13255 CITY OF MIDDLETCN 3,545,571,200 61,109,400 1.72%
13258 CITY OF MONONA 1,326,599,300 2,752,600 0.21%
13281 CITY OF STOUGHICN 1,163,261,500 17,223,300 1.48%
13282 CITY OF SUN PRAIRIE 3,310,111,700 172,752,000 5.22%
13286 CITY OF VERONA 2,907,846,500 45,296,600 1.56%
13999 COUNTY OF DANE 65,007,455,200 1,589,249,300 2.44%

www.fitchburgwi.gov
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\// 4t [ argest Economic Development Project in the
WEDA State of Wisconsin source: webc

For Immediats Release September 12, 2019

S e ioinawnta 1" WEDA Business Retention & Expansion
Wins Prominent Economic Development Award Project of the Year Award Winner

Pr ga Corp

Madison, Wl - Promsga Corporation of Fitchburg, Wi won tha Busi ion and jon award,
for their new resaarch and davslopment facility, at tha annual Cs ity and ic Dev
Awards (CEDA) ceremony. hald Septambar 11, 2019, st The Edgswater Hotal in Madison. The CEDA
Awards was i by tha in Economic Dsvalopmant Association (WEDA) to

iza busi projacts and Zati that are making signifi ibuti [ 's
economy.
Tha Busi R ion and E: ion award honors i i ic di projects whera

communitiss have succassfully mobiized to halp retain and potentially axpand tha oparations of an
existing business critical to tha aconomic vitality of the community.

"We are honored to receiva this award. We'ra also honorad to call Fitchburg home and continue to grow
our business hare,” said Chuck York, Vica Presidant of Manufacturing Operations at Promage. “There's
basn an innovelive partnership betwaan Promege and Filchburg thel goes back to tha founding of both

the company and tha city. We've supportad ona another in our phases of growth.”

Founded in 1978, Promaga Corporation is a lsading biotaschnology manufacturer that offers mora than
4,000 life scienca products, employs over 1,600 peopls globally with 2018 revenua of roughly $450
million. To mast customar damand and support long-tarm growth, Promaga is building a $190 million,
270,000 sq. ft. rassarch and davelopmant faciity that will creata 100 new jobs over the naxt five years
with average companeation of $97,000 per year. The project is baing built in Fitchburg, Wi thenks to &
strong partnership between Promega. the ity and various slals agencias. It is being financed with private
investmant secured by tax increment financing and & mix of stata tax credits and grants.

"WEDA is excitad to partner with the in League of icipalitas, the Wi in Countias
Associstion, and the Wisconsin Economic Development Corporation to present the CEDA Awards and

J8b tha dadi d afforts of busi and izati such as Promaga Carporation, across tha
stats that ara i in's * said WEDA iva Diractor Brian Doudna.

‘Winnars wara aty y's awards y in the ing six
Rstantion and Expansion; E ic D Initiativa; E: ic Driver; Public-Pri
Rsal Estats Radsvalopmant and Rauss; and Talent Attraction.

CEDA Award sponsors includa Alliant Energy; Delta Dantal; Gresn Bay Packars; Insight Publications; J.H.
Findorif & Son; Madison Gas & Electric; Wisconsin Public Service; and Xcsl Enargy.

o

2801 Intarnational Ln, Suits 106 | Madison, W1 53704 | 608-255-5866 | www.weda.org

www.fitchburgwi.gov



Geographic Diversity

Urban & Rural
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Location, Transportation, Transit Eit

Minutes to State Capital and UW Madison
7 Miles to Interstates 39, 90 and 94

chburg
12 Miles to Dane County Regional Airport

Freight Rail Service .

Convenient Access from US Highways 12/14/181/151
Five State Bike Trails Connect in Fitchburg

THE LEAGUE

OF AMERICAM BICYCLISTS

www.fitchburgwi.gov



Best of Urban & Rural Life
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Fitchburg

Diversity (Types of Industries)

i

1 MADISON, W

2 BURLINGTON-SOUTH BURLINGTON, VT
3 DAVENPORT-MOLINE-ROCK ISLAND, IA-IL
4 EUGENE, OR

5 ROCHESTER, NY

& JOHNSON CITY, TN

T EAU CLAIRE, WI

8 BATON ROUGE, LA

9 LEXINGTON-FAYETTE, KY

0 PORTLAND-VANCOUVER-HILLSBORO, OR-WA

Quality of Life '

MADISON, Wi
LINCOLN, NE
OVERLAND PARK, KS
IRVINE, CA
SCOTTSDALE, AZ
ARLINGTON, VA
FORT COLLINS, CO
EUGENE, OR
JOPLIN, MO

BOISE, ID

[ — - - - T BT

BICYCLE

 FRIENDLY
COMMUNITY

SIVER 4

HE LEAGUE

T XU

TREE CITY USA

MADISON REGION
ECONOMIC PARTNERSHIP

Source: Madison Region
rankings from 2018/19 Issues of
Business Facilities Magazine

BUSINESS
FACILITIES

4

www.fitchburgwi.gov

Bl
Wi

NIESCONSIN

RD CITY

Economic Growth Potential (Mid-Sized)

GRAND RAPIDS, MI
MADISON, WI
BIRMINGHAM, AL
RICHMOND, VA
LEXINGTON, KY
JERSEY CITY, NI
RENO, NV

BOISE, ID

VIRGINIA BEACH, VA
LUBBOCK, TX

Millennial Magnets

| NEW HAVEN-MILFORD, CT

2 MADISON, Wi

3 SYRACUSE, NY

4 GRAND RAPIDS-WYOMING, MI

5 HONOLULU, HI

B SEATTLE-TACOMA-BELLUVUE, WA

T RICHMOND, VA

8 TOLEDO, OH

9 LOS ANGELES-LONG BEACH-ANAHEIM, CA
10 DURHAM-CHAPEL HILL, NC

= = - - A

—_
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Fitchburg Facts Fitchburg
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Home to 800+/- Businesses: 17,622 Labor Force*, 2% Unemployment Rate*

High Tech Economy: Biotechnology, Instrumentation, Thermoforming, Information Technology,
Nanotechnology and Agriculture

Growing Population — 30,321*, 634,364 Madison MSA*

$3.4 Billion Tax Base (Jan. 1, 2019 WIDOR) _‘_||‘_ FITCHBURG CHAMBER
2019 Budget of $45.3 Million (levy funds, excluding transfers out) S VISITOR + BUSINESS BUREAU
Aa1 Bond Rating b ¥ your business commumty connection

Median Income - $66,958

1/1/19 Average Home Valuation - $310,900

12 Financial Institutions

Chamber of Commerce Visitor + Business Bureau — 400+ Members Strong

LATINO

Chamber ot Commerce o Dane Co.

7
3% ) ‘\
= White Ex . —
Black > .Pﬂndlng Tﬂx Bﬂse V m MadiSOI‘l Black
Asian USIness & E'TIPlo i JChamber of Commerce
» Hispanic YMment

Other Races

(sl
ncreusing & D'
%

*Sources: WEDC Community Profile, 2015 Proximity One, WiDOR, Fitchburg Chamber VBB

Madison g

www.fitchburgwi.gov
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LARGER TAXPAYERS
2019 Percent of
Equalized City's Total

Taxpayer Type of Business/Property Value! Equalized Value

Promega Corp. Manufacturing $157,191,058 4.60%

SubZero/Wolf Manufacturing 71,839,432 2.10%

Fred-The Vue et al Apartments 65,262,859 1.91%

CMC 2 The New Fountains Apartments 38.390,104 1.12%

Goldleaf Fitchburg LLC Apartments 35,709,938 1.04%

Orchard Pointe Fitchburg Commercial 22,682,330 0.66%

Riva West LLC Apartments 20,342,822 0.60%

WI Apartments at Swan Creek  Apartments 20,188,622 0.59%

Target Corporation Retail 18,736,818 0.55%

Oneneck Computer Storage 18,349,930 0.54% LARSER EMRLSYERS:

Total $468,693.913 13.71% Larger emplayers in the City include the following:

Estimated Nao.

Firm Type of Business/Product of Employees

City's Total 2019 Equalized Value® $3,419,112,900 Sub-Zero Group Inc. Appliance manufacturer 1400
Promega Corp. Pharmaceutical research laboratories #36
Agrace HospiceCare Inc. Hospice care 5567
Placon Corparation Caonsumer, food, stock and medical packaging 486
Super Target Retail 450
Thermao Fisher Scientific Analytical mstruments, lab equipment and software 425
Hy-Vee CGirocers - retail 406
Certco Whaolesale grocery distributor 250
CDW Technology products and services 250
Tri-North Builders Canstruction management firm 250
The City Municipal government and services 21t

Source: The Citv, Referencel/S4, written and telephone survey (October 2019), Wisconsin Manuwfacturers
Register, and the Wisconsin Deparrment of Workforce Development.
' This docs not purport to be a comprehensive list and is based on available data abtained through a survey of
individual employers, as well as the sources identified above. Some emplayers da not respond to inquiries for
employment data

*  Includes 161 full time; 26 part time and 44 scasanal.

www.fitchburgwi.gov
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Construction Activity Fitchburg

Apartments...Manufacturing...Commercial...Reinvestment

MILLIONS

450
400
350
300
250
200
150
100

$406

i ek

$130 $128 $118
$78 $72 $69 $87

$79
m $47 =
FrEEA iriinr
HE -
2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019
YEAR Yip

www.fitchburgwi.gov



Financial Policies & Fiscal gg

Update Fitchburg

MISTY DODGE

CPA & CPFO
FINANCE DIRECTOR

www.fitchburgwi.gov
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Financial Policies Fitchburg

+ General Fund - The City shall seek to maintain its undesignated and unreserved fund balance at a
minimum of between 15 and 25% of total general fund annual revenues plus the amount of state
shared revenue received during the previous year. (20.8% as of 12/31/18)

+ Tax Rate Stability - The City shall seek to maintain an equalized tax rate for debt at a level which
does not exceed $2.25 / $1,000 of equalized valuation for purposes of financing its defined capital
improvement plan. (projected $1.30 in 2020 including 2019A issuance)

+ Matching Revenues and Expenses for Debt - It is the policy of the City to structure the payments of
principal on debt to coincide with the levying of principal for large special assessments. Small special
assessment projects will be absorbed within the cash flow of the City.

+ Financing Capital Equipment and Road Maintenance - The current ten year plan calls for the
movement to full funding of annual street and road maintenance projects up to $500,000 per year and
that equipment fleet maintenance be fully funded from the annual levy/expenditure restraint funds.

+ Preservation of GO Borrowing Capacity - Wisconsin allows municipalities to borrow up to 5% of its
Equalized Valuation on a general obligation basis. The City of Fitchburg has adopted an ordinance
which limits itself to a 3% standard. (projected 1.41% as of 12/31/19 including these issues)

+ Limitation on Percent of Debt Expense as Ratio of Operating Budget - It is the City’s objective to
continue to monitor and control this ratio yet the priority will be to continue to keep operating costs at
economical levels and maintain an aggressive debt payment approach. As a result this ratio may
increase but will remain within the range of 15-25%. (Currently 21.1% excluding transfers out and TID
#4 debt call with cash)

www.fitchburgwi.gov
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Financial Policies Fitchburg

< Debt Payment Structure/Duration - The City of Fitchburg shall finance its ongoing annual capital
improvement plan with the issuance of 10 year general obligation notes. The exception to this would
be the financing of Tax Increment District expenses where the debt will be structured to match the
projected cash flow of the district and larger building and road projects with projected useful lives of 20
or more years. It is also generally the philosophy of the City to avoid balloon payment structures or
significant back loading of the issue where more than 50% of the principal is matured in the last 2
years of the issue. (Current payout 74.8% in 10 years including these issues)

< Borrowing for Tax Incremental Financing - the City has determined that it will borrow for TID related
expenditures only when a development agreement or agreements for a significant amount of tax base
has been secured or when the history of the development of an area (market conditions) clearly
indicate that development will support the projected debt load.

+ Land Use and Growth - It has been the policy of the City of Fitchburg to encourage new growth and
development as a means of tax base expansion provided that such growth conforms to the City’s
Master Land Use Plan.

+ Maintenance and Enhancement of Credit Rating - It is therefore the City’s policy that its current Aa1
credit rating be maintained and that efforts be made where possible to seek to upgrade this rating. The
City remains committed to maintaining positive working relationships with the credit rating agencies
and will cooperate with the representatives of such agencies through the provision of information and,
when appropriate, through personal presentations to the analysts responsible for review of the
Fitchburg account.

www.fitchburgwi.gov



a&
2018 General Fund Balance ]a

(Audited) Fitchburg

Nonspendable $883,460
Delinquent Personal Property Taxes $8,909

Delinquent Special Assessments '\ $6,288

Advances to Other Funds 2019 Insurance $648,000
Prepaid ltems $220,263

Restricted
Park Projects (splash pad endowment) $64,816
Assigned $3,396,045
As a % of General Fund Revenues 16.9%
PILOT from Water Utility PY $90,000 $715,444

$1,701,070

EEEED-— 5335905

New method to $488,000
address policy $1 55,626

Employee Retirement

2020 Fund Balance Applied
Shared Revenue

Carryovers from 2018 to 2019

Unassigned $4,176,374
As a % of General Fund Revenues 20.8%
Total All Categories $8,520,695
Subtotal Assigned & Unassigned $7,572,419
As a % of General Fund Revenues 37.7%

www.fitchburgwi.gov



Non-Spendable Fund Balance

TID Advances
EN
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Fitchburg

o Advances from the General Fund are often used in the first few years of a TID to pay for the

costs incurred before the increment is generated.

TID Anticipated

Created | Advance As of As of
TID # Date Pay-off 12/31/18 9/30/19
#9 Seminole/Lacy 6/9/15 2021 or 2022 $460,000 $460,000
#10 N. Fish 11/24/15 2021 or 2022 $120,000 $195,000*

Hatchery Road

#11 @Edge 1/9/18 Unknown $26,000 $31,000*
#12 Promega 6/12/18 2020 $22,000 $47,000
#13 Uptown 9/11/18 2020 $20,000 $25,000
Total $648,000 $758,000

* will continue to grow
www.fitchburgwi.gov

Purpose

Implementation costs,
SubZero Parkway
construction, staff costs on
infrastructure projects

Implementation costs,
visioning services, staff costs
on infrastructure projects

Implementation costs, project
withdrawn

Implementation costs, project
under construction, PAYGO
for most project costs

Implementation costs, project
under construction, SA and
PAYGO for most project costs
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Assigned Fund Balance Mo

OPEB Fitchburg
s

o Retired employees can convert banked sick leave into cash and/or insurance premiums

©)
©)
©)

Only retired employees, not terminated employees

Maximum $10,000 withdrawal per year unless elect all insurance premiums

PAYGO funding is increasing with turnover of long-serving staff, especially department
heads and public safety employees

Assigned fund balance of $1,701,070

General Fund PAYGO OPEB Payments

2009 Actual $86,465 2015 Actual $47,117
2010 Actual $74,895 2016 Actual $79,049
2011 Actual $34,380 2017 Actual $88,169
2012 Actual $16,465 2018 Actual $132,134
2013 Actual $25,780 2019 Estimate $159,310
2014 Actual $24,144 2020 Budget $154,155

www.fitchburgwi.gov
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General Fund Balance Transfer  Fitchburg
I

Completed transfers of General Fund balance in excess of financial policy to Capital Projects Fund
and assigned for ERP to fill expected infrequent gaps in ERP aid. This strategy will assist the City
in weathering future gaps and has been used as an ERP strategy when excess capacity was
available during a budget year.

Transfers Completed:

$1,143,288 in 2017

$276,712in 2018

$335,905in 2019

$TBD in 2020 (expect ~$350,000)

ERP Funding Gaps:

2018 — 2016 budget did not qualify, new staff positions, low CPI (.3%)
2022 — Town of Madison absorption, insufficient adjustment expected
2023 (approx.) — TID #4 closure, no adjustment allowed under new DOR interpretation
2024 (approx.) — TID #6 closure, no adjustment allowed under new DOR interpretation

www.fitchburgwi.gov
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State Revenues Fitchburg
I

The City shall seek to maintain its undesignated and unreserved fund balance at a minimum of
between 15 and 25% of total general fund annual revenues plus the amount of state shared
revenue received during the previous year.

State Shared Revenue Assigned in General Fund: $488,000

Expenditure Restraint Program Aid Assigned in Capital Projects Fund: $1,000,000 (2019 transfer
not yet completed)

www.fitchburgwi.gov



General Fund Balance Policies
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Fitchburg

12,000,000
10,000,000
8,000,000
6,000,000
4,000,000
2,000,000

0

General Fund Balance with Unassigned as % of total revenue

2012 2013 2014 2015 2016 2017 2018
35.23% 37.04% 39.98% 43.94% 33.02% 29.82% 20.80%

mUnasigned MmAssgned MmNonSpendable W Restricted

o City Policy 15% - 25%

o Unassigned decline from 2017 to 2018 due to large assignment for future employee retirements.

o Assigned fund balance includes PILOT from utilities, fund balance expected to be used in subsequent
budgets, shared revenue, and future employee retirement benefits.

o Expenditure restraint revenue is included in the capital projects fund.

www.fitchburgwi.gov
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2018 Fiscal Year End Update cla

(General Fund — Audited) Fitchburg

Audited Beginning Fund Balance 1/1/18 $7,234,304
2018 Net Change in Fund Balance +$1,286,391
Revenues and Other Financing Sources:
Permit revenues in excess of budget, intergovernmental aids in —_
excess of budget, favorable investment income $710,805
Expenditures: Surplus
Partial year vacancies (Police, Fire, Building Inspection, Highway) $1,647,175
waived disability premiums, sick leave pay-outs after retirement $936,370
Other Financing Sources/(Uses):
PILOT revenue in excess of budget $62,928
Budgeted Use of Fund Balance:
$276,712 transfer for future ERP aid gap; $147,000 carryovers -$423,712
Audited Ending Fund Balance 12/31/18 $8,520,695

Source: City’'s 2018 Comprehensive Annual Financial Report (CAFR)

www.fitchburgwi.gov



Change in General Fund Balance
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Fitchburg

$2,000,000
$1,500,000
$1,000,000 $865,583
$865,583
$500,000
$-
$(500,000)
2014
Fire Station Transfer $-0-
ERP Strategy Transfer $-0-

Change in General Fund Balance

$1,092,829
$870,818 $830.866
$870,818
$(133,334)
$(273,259)
2015 2016 2017
Unadjusted Adjusted
$-0- $964,200 $222,800
$-0- $-0- $1,143,288

www.fitchburgwi.gov

$1,563,109

$1,286,397

2018

$-0-

$276,712
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2019 Budget Variances Fitchburg

o Anticipating a significant surplus for 2019.

o Significantly higher building and zoning permit revenue than budgeted ($826,000 as of
9/30/19)

o Rideshare pilot program discontinued. Total of $65,823 budgeted expenditure.

o Disability premiums for both the employer and employees were waived again in 2018. Total
General Fund budgeted premiums were $49,000.

o There have been some position vacancies in 2019, most lasted 1-2 months.

www.fitchburgwi.gov
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Conservative Budgeting Fitgg‘wg

o Consistently budget conservatively which results in annual surpluses, excluding fund balance
transfers

o Full staffing levels assumed, though often vacancies
o New positions assumed hired as of 1/1 with full benefits to avoid structural deficits
o ICl premiums budgeted, though waived last several years

o Building and zoning permits revenue conservative

www.fitchburgwi.gov



2020 Mayor’s Proposed Budget E%

Overview Fitchburg
e

Current Status of Process

Mayor’s budget was proposed in September. All of these slides are based on that proposal.

Council amendments submitted in October and have been discussed by Council.
(11 council proposed amendments + 3 omnibus amendments)

Council to vote on amendments and overall budget in November.

www.fitchburgwi.gov



2020 Mayor’s Proposed Budget E%

Overview Fitchburg
I

Levy Limit

Mayor’s Proposed 2020 Budget had $1,179,446 available under true levy limits, primarily due to
the adjustment allowed for debt service payments.

Considering the adjustments made internally to the levy limit calculation to avoid structural deficits

in the future, there was $4,497 available. Internal adjustments include debt service paid by other
funds and special assessment payments.

www.fitchburgwi.gov



2020 Mayor’s Proposed Budget E%

Overview Fitchburg
T
Property Tax

Total levy increased 6.3%
* 4.6% General Fund (additional hours to part-time positions, increased road maintenance,
IT assets shifted from capital to ISF allocation)
+ 3.5% Library Fund
*  19.1% Debt Service (2019 artificially low with 2009/10 debt pre-payment)
+ -4.62% Capital Projects (would be zero, except for shift of IT asset funding)
The City mill rate decreased 7 cents (from $8.19 to $8.12/$1,000 AV), which is a 0.9% decrease.

Adopted General Fund budget increased expenditures 2.9%, including transfers out.
If exclude transfers out of assigned fund balance, expenditures increased 4.6%.

OUTDATED
To Be Updated For 2019
Debf lssuance

www.fitchburgwi.gov



2020 Mayor’s Proposed Budget E%

Overview (w/ Omnibus) Fitchburg
e

Total levy increased 4.18% 6-3%
* 4.6% General Fund (additional hours to part-time positions, increased road maintenance,

IT assets shifted from capital to ISF allocation)

+ 3.5% Library Fund
*  6.8% 494% Debt Service (2019 artificially low with 2009/10 debt pre-payment)
+ -4.62% Capital Projects (would be zero, except for shift of IT asset funding)

The City mill rate decreased 23 Z—cents (from $8.19 to $7.96$8-42/$1,000 AV), which is a 2.9%
0-9% decrease.

Adopted General Fund budget increased expenditures 2.9%, including transfers out.
If exclude transfers out of assigned fund balance, expenditures increased 4.6%.

Based on Pre-Sale Report
(may change)

www.fitchburgwi.gov
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2020 Proposed Budget - Personnel M|
(73% of General Fund Expenditures) Fitchburg

e

General Fund personnel expenditures increased 3.9% from the 2019 budget.

Police Union employees negotiated an increase and pay structure change, which is fully funded in the

2020 budget.

Fire Union employees are in mediation. An estimated increase is included in the 2020 budget.

Cost of Living Adjustment (COLA) of 2% included for non-represented permanent employees.

Position Changes:
New 2020 Positions

O

None

Change in Hours of Existing Positions

O

© O O 0 O O

Additional election LTE assistance, poll worker hours, and overtime for existing staff
Increased Human Resources Specialist from .65 to .8 FTE

Additional Senior Center LTE exercise instructor hours (offset by increased class fees)
Additional Planning intern hours for comprehensive plan project

Additional Library shelver hours

Eliminated Library summer outreach LTE positions

Unfunded LTE Court Assistant position (vacant for several years)

www.fitchburgwi.gov
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2020 Proposed Budget - Technology Fitclz?\glurg

Mayor’s Proposed Budget includes two projects to improve the City’s cyber-security:

1) Migrate the City’s primary data center equipment to OneNeck Data Center, a first class data
center facility that includes redundant power, four generators, and 16” walls capable of
withstanding almost any weather event.

To see a short video of the facilities: https://youtu.be/8WFQFipCLyk

2) Transition to a cloud-based offsite data backup, which is desirable for long-term disaster recovery
planning and will make the City less susceptible to ransomware and other malicious attacks.

www.fitchburgwi.gov



CIP Projects in 2020 Proposed E%

Budget Fitchburg
=e

$18,288,454 in projects within Capital Projects Fund (excludes utilities)

Key Projects
Transportation/Street Improvements:

*Annual Street Reconstruction $924,050

*South Syene Road (McCoy to Lacy) $580,000

*McKee Road Phase | $5,871,500

*Fish Hatchery Road Reconstruction $8,255,266
Public Safety Initiatives:

Fire Squad $609,000

* Will be partially funded in 2020 debt issuance.

www.fitchburgwi.gov
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G.0O. Debt Outstanding Fitgg‘wg

GENERAL OBLIGATION DEBT OUSTANDING

2014 2015 2016 2017 2018
Total General Obligation (G.0.) Debt (net)
City S 37,362,170 S 41,955,000 S 47245000 S 51,425,000 S 50,890,000
Utilities 400,000 275,000 150,000 - -
Subtotal 37,762,170 42,230,000 47,395,000 51,425,000 50,890,000
Less: Fund equity available for debt (138.815) (203.490) (224.393) (813.639) (606.249)
TOTAL S 37.623.355 § 42026510 S 47.170.607 S 50.611.361 S 50.283.751
Population 26,380 26,321 27,996 27,936 28316
G.0. Debt Capacity - 131,198,210 § 135,570,085 S 141,532275 S 147,700905 S 156,763,610
G.0. debt per capita S 1,426 $ 1,597 S 1,685 $ 1812 § 1,776
% of debt limit 29% 31% 33% 34% 32%

Percentage of Debt Limit G.O. Debt Outstanding - Per Capita
80% $5.000 City Policy 60%

HReference- ¢4 500 of State Limit
High

$4.000
W Reference - .
Median $3.000
$2,500
M Reference - go000
Low
$1.500
$1.000
M City of
Fitchburg $500
3
2014 2015 2016 2017 2018 2014 2015 2016 2017 2018

2014-2016 Reference values for the population range: 17,500 to 30,000 taken from MunicpalFacts!8 publication by the Wisconsin Policy Forum, 2018.

© 2019 Baker Tilly Virchow Krause, LLP

www.fitchburgwi.gov
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.0. Debt Outstanding Fitgg‘wg

ANALYSIS OF DEBT SERVICE - GOVERNMENTAL FUNDS

2014 2015 2016 2017 2018
Total Debt Service
Principal* ] 3,570,164 S 3,732,170 S 4,410,000 S 4,810,000 S 6,190,000
Interest and fiscal charges* 1,028,711 1.170.472 1,276,750 1,290,429 1.485,180
TOTAL S 4,598,875 S 4,902,642 S 5,686,750 S 6,100,429 S 7.675,180
*Excludes debt refunding
Total Non-Capital Expenditures
Total governmental funds expenditures s 37,737,370 § 31,535,299 S 37,994,749 S 40,567,648 S 47,864,107
Less: capital outlay (13,537,720) (5.689.561) (6,351,669) (8,640,125) (9,278,226}
TOTAL NON-CAPITAL EXPENDITURES S 24,199.650 S 25,845,738 § 31.643.080 S 31.927.523 S 38,585,881
% of debt service to
non-capital expenditures 19.00% 18.97% 17.97% 19.11% 19.89%
_ ) ) City Policy
Debt Service to Non-Capital Expenditures 15-25%
70.00%
. === City of Fitchbu
60.00% 50‘6% 59.”% ° ™
50.00% == Bond gnUng
® 45.45% ago:umlr::cndﬂbn
40.00% 32.23% ® Reference - High
30.00%
19.00% 20.67% 25‘18*’. ® Reference - Median
20.00% ==-=r_"bm§% 10.80%
’ 18.80% ’ 18.97% A= -10%
15.94% a ® Referance - Low
10.00% A33%
e 0.02%
0.00% T T T \ 2 T
2014 2015 2016 2017 2018
2014 2015 2016 201
Bond rating agencies recommended % 20.00% 20.00% 20.00% 20.00%
High - Reference: 58.78% 59.17% 45.45% 32.23%
Median - Reference: 18.80% 20.67% 25.18% 21.10%
Low - Reference: 15.94% 4.23% 16.76% 0.02%

Reference values for the population range: 17,500 to 30,000 generated from 2014-2017 Baker Tilly municipal client data for Wisconsin.

© 2019 Baker Tilly Virchow Krause, LLP

www.fitchburgwi.gov
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: Lla
Reducing Debt Burden Fitchburg

o More cash financed capital projects

o Nearing end of multi-year phase-out of borrowing for street resurfacing
o Increased threshold for when consider debt financing a project to $500,000
o Strategically paying-off external debt as funds are available

o 2009A Notes and 2010A Notes (in full): Called with cash available from an unexpected
large deferred special assessment being paid by Promega.

o 2012B Bonds (partial): TID #4 has been very successful and is expected to close in the

next few years. The TID portion of the 2012B Bonds was pre-paid with cash when the
call option was available.

Project # 3319
Project Name Street Resurfacing Program - Revised

Funding Sources 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 Total
Bomowing (non-util, GO 175000 150000 125000 100,000 75000 9,000 25,000 700,000
debt)

Capital Property TaxLevy 549000 622165 845,000 788000 858000 928000 68000  1,058000 1413000 1158000 898,165

www.fitchburgwi.gov



Enterprise Funds E%

Water Utility Fitchburg
=ee

« Simplified rate case approved recently, new rates effective 1/1/20
* Recent large capital projects cash-financed
« Water impact fees
« Phased approach of new smart-meter installations
« Approximately $650,000 surplus expected for 2019 (comparable to budget)

2014 2015 2016 2017 2018

Ability to meet current obligations - Water and Wastewater*
TUrreswiceed cech & mvesozens S 4,780,621 S 5,224,827 S 5425726 S 3,162,188

Mozshs of urresTicted cash 12.80 13.90 13.25 T27
Ability to meet current obligations - Water*
Trreswiczed cesh & mvesazens 3 4,007,149

Manths of urzesTiceed cash 17.11
Rate of Return
Actaalrze 3.75% 2.02% 4.67% 563% 4.07%
Axrhocized rae 525% S28% s25% 525% S25%

= - Wzes and wastewzes reported as sepaxaze fands in 2018.
New water rates

effective 6/8/16

Simplified Rate

Case approved
effective 1/1/20

www.fitchburgwi.gov



Enterprise Funds E%

Sewer Utility Fitchburg
-

« Every year mirror rate increase to MMSD rate change, pass-through costs
* New Lift Station Zone Rate established for properties benefiting from City’s first lift

station (build-out over next several years)
» Very small surplus expected for 2019 (comparable to budget, excluding CIAC)

2018
Ability to meet current obligations - \WWastewater*
Unrestricted cash & investments S 1,534,708
Months of unrestricted cash 6.84

* - Wastewater cash balances previously combined in with water, see previous page for history.

www.fitchburgwi.gov
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Enterprise Funds o

Stormwater Utility Fitchburg
s

Last rate increase effective 1/1/14

Rate study in progress, new rates to be effective ~1/1/20

Small deficit expected for 2019 (flooding and prior year uncompleted tasks)

While Fitchburg was not affected as much as surrounding areas by recent flooding, there
are large capital projects planned over the next several years to address potential flooding
concerns.

Turnover in both Stormwater Engineer and Stormwater Engineer Tech positions caused
capital and maintenance projects to be delayed. The Ultility expects to complete these
projects in future years, which will return the cash balance to historic trends.

2014 2015 2016 2017 2018
Ability to meet current obligations
Unrestricted cash & investments S 752,238 ) 829,907 S 933,668 $ 1,779,995 S 2,272,958
Months of unrestricted cash 833 9.03 9.95 18.30 23.20

Uncompleted

Capital Projects
& Vacancies

www.fitchburgwi.gov



2020 — 2029 Adopted CIP & e

Tax Increment Districts Fitchburg
N

PAT MARSH

ICMA - CM
CITY ADMINISTRATOR

www.fitchburgwi.gov
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58
2020 - 2029 Adopted CIP T80

http://www.fitchburgwi.gov/176
/Capital-Improvement-Plan

«  $133.2 million spending over 10 years
« Average $5.3 million/year borrowing
« Average $2.6 million/year capital levy (average 2020-2024 $2.2 million)

« Maintains commitment to existing projects at prior year levels or
increasing (street resurfacing, infrastructure investment)

«  Continued fleet replacement funds and building system replacement VR
funds

«  Police Facility (2022-2024) totaling $35,000,000 for ~80,000 square feet
facility

www.fitchburgwi.gov

CITY OF FITCHBURG,
WISCONSIN

2020-2029
CAPITAL
IMPROVEMENT PLAN

1o
[@Fitchburg

ADOPTED R-93-19
8/13/19
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58
2020 - 2029 Adopted CIP T80

« Large road projects (additional funding for 2020 — 2029 is listed, if project is in progress)
« $7,020,000 S. Syene (McCoy to Lacy Rd) 2020-2021
« $8,600,000 McKee Road Phase Il 2020
« $4,731,825 Fish Hatchery Road Reconstruction 2020-2021
« $1,180,000 Fitchrona Rd (Lacy to Nesbitt) 2021-2023
« $5,379,300 Lacy Road (Fitchrona to Seminole 2020-2021
« $6,135,895 Lacy/Seminole Intersect, Lacy E, Seminole N 2021-2022

« Large utility projects
« $1,200,000 Syene Interceptor Extension (2020/2027)
« $1,430,000 Lake Barney Watershed (2020-2024)
« $3,490,100 Lacy/Seminole Regional Stormwater (2020-2022)
« $1,049,000 Lacy/Seminole Storm Ponds for Roads (2020-2021)
« $2,130,000 Well 13 and Pump House 2027-2029
« $1,300,000 Greenfield Watermain Extension 2020-2021
« $2,125,000 Water Tower D 2026

www.fitchburgwi.gov
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Tax Increment Districts Summary Fitciz?wglurg

$800,000,000
Seven current tax $700,000,000 | $704’1,52ﬂ)
increment districts: -
$600,000,000 .
3 — Industrial |
$500,000,000 _ —  mBase
2 - Mixed Use $400,000,000 | $3°1.0™.900 $353.340.300 — mIncrement
, $300,000,000 - ~ Current
2 - Redevelopment /Infill 1
$200,000,000 - e
$100,000,000 - .
S0 -

* Value stated as of 1/1/2019
Note #9 base is before 2019 amendment

www.fitchburgwi.gov
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Tax Increment District Approach Fitca%lurg

o Project based, not speculative

o Project must meet ‘but for’ test

o Project must meet economic development and land use objectives

o Pro-forma analysis reviewed by Ehlers paid for by developer deposit

o Developer risk financed through PAYGO Bonds/Municipal Revenue
Obligations (MROs)

o Developer Agreements with look back provisions

o Accelerated TID close-outs

www.fitchburgwi.gov



Tax Increment District 4 E%

FTC/Uptown/Promega Fitchburg
I

Increment Value: $215,916,700 as of 1/1/19

2018 Taxes Collected in 2019: $4,435,484

Creation Date: 5/27/03

Required Closure Date: 5/27/26

Estimated Closure Date: ~2022 (w/ housing extension)

2018 Year End Fund Balance: $8,747,151

2019 Projected Year End Fund Balance: $3.7 million
(call of 2012 bonds in 2019 with cash)

6 EHLERS

Developer Bonds

-Early payoff of three MROs in 2016 and 2018

-Two current MROs (no additional incentives expected)
Techlands/Cameca issued 2019
Promega Processing Facility issued 2017, expect payoff in 2020

Remaining Costs
-Project Plan Amendment approved by JRB January 2018 for railroad, allocable utilities, street improvements
-Debt payments on Highway 14 Interchange, road improvements, railroad costs

www.fitchburgwi.gov



Tax Increment District 6 E%

Orchard Pointe/Arrowhead Fitchburg
B

Increment Value: $96,268,600 as of 1/1/19

2018 Taxes Collected in 2019: $2,143,382

Creation Date: 8/8/06

Required Closure Date: 8/8/26

Estimated Closure Date: ~2023 (w/ housing extension)
2018 Year End Fund Balance: $7,088,194

2019 Projected Year End Fund Balance: $6.5 million

Developer Bonds
-Early payoff of one MRO in 2016
-One MRO authorized in 2016, to be issued in ~2020

Remaining Costs

-McKee Road phase |l

-Nesbitt/Fitchrona roundabout (opened October 2019)
-Debt payments on road improvements

www.fitchburgwi.gov



Tax Increment District 9 E%

Seminole/Lacy Fitchburg

Increment Value: $26,617,200 as of 1/1/19

2018 Taxes Collected in 2019: $616,023

Creation Date: 6/9/15

Required Closure Date: 2036

Estimated Closure Date: 2036

2018 Year End Fund Balance: -$591,435

2019 Projected Year End Fund Balance: -$.5 million
(advance from General Fund repaid ~2021/2022)

Developer Bonds

-One current MRO issued 2018

-Three future MROs authorized (all buildings under construction)
Sub Zero Design Facility
Promega Manufacturing Facility
Race Day Events & Hop Haus Brew Pub

Remaining Costs

-Project Plan Amendment approved by JRB February 2019 for street improvements and
regional stormwater analysis/improvements (expect to issue bonds in future years)
-Repayment of General Fund advance

www.fitchburgwi.gov



Tax Increment District 10 ES

North Fish Hatchery Road Fitchburg

Increment Value: $1,440,800 as of 1/1/19

2018 Taxes Collected in 2019: $-0-

Creation Date: 11/24/15

Required Closure Date: 2043

Estimated Closure Date: 2043

2018 Year End Fund Balance: -$78,884

2019 Projected Year End Fund Balance: -$.3 million
(advance from General Fund repaid ~2021/2022)

Developer Bonds

-One MRO authorized for Senior Housing Facility (under construction)

-An additional development agreement for vacant juice plant being negotiated
-Multiple future MROs expected

= Hresterp Cly Bourdary FITCHBURG AMENDED TID #10 -
B pawrg M0 912 Deuntwy

Propasst TIO 110 A0
= derarvdes TID 410 Boustary Iy = . FRChbug

L. TAX PARCELS Eg
Remaining Costs
-Project Plan Amendment approved by JRB July 2018 for street
improvements, visioning and marketing services, and a redevelopment RFP
-Portion of Fish Hatchery Road reconstruction (included in this debt issuance)
-Repayment of General Fund advance

LN TS P e ]

www.fitchburgwi.gov
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o [
Tax Increment District 11 Fitchburg

Increment Value: $12,100 as of 1/1/19

2018 Taxes Collected in 2019: $-0-

Creation Date: 1/9/18

Required Closure Date: 2046

Estimated Closure Date: 2046

2018 Year End Fund Balance: -$30,602

2019 Projected Year End Fund Balance: -$50,000
(advance from General Fund repaid in future)

Developer Bonds
-None in progress, project withdrawn

Remaining Costs N
-Only administrative costs expected until a new project is proposed 1O Tan Purcet
-Repayment of General Fund advance ——

www.fitchburgwi.gov



Tax Increment District 12 E%

Promega Fitchburg

Increment Value: $9,851,900 as of 1/1/19

2018 Taxes Collected in 2019: $-0-

Creation Date: 6/12/18

Required Closure Date: 2038

Estimated Closure Date: 2038

2018 Year End Fund Balance: -$21,303

2019 Projected Year End Fund Balance: -$50,000
(advance from General Fund repaid 2020)

Lar
S
-
I8

4 L T
oz y o s v oy s FITCHBURG TID #12 -
' Mo b emted sl O _ TAXPARCELS
i e =

Developer Bonds
-One MRO authorized for Promega (under construction)

TID #12 Tax Parcels

Remaining Costs
-Project plan costs for street lighting (all other infrastructure costs part of MRO)
-Repayment of General Fund advance

www.fitchburgwi.gov



Tax Increment District 13 ES

Uptown Fitchburg

Increment Value: $3,033,000 as of 1/1/19

2018 Taxes Collected in 2019: $-0-

Creation Date: 9/11/18

Required Closure Date: 2038

Estimated Closure Date: 2038

2018 Year End Fund Balance: -$22,954

2019 Projected Year End Fund Balance: -$50,000
(advance from General Fund repaid 2020)

Developer Bonds
-One MRO authorized for Phoenix (2" building under construction)
-Multiple future MROs expected

Remaining Costs
-Project plan costs for road improvements:

City financed upfront and included in this debt issuance FICHBURG T #13
Specially assessed to benefiting property owners, payments to (o sts saiey WA ek
offset levy needed for debt repayment TID #15 Tax Parcals s s
. . . il A e %%, Fitchburg
Special assessment payment may be included in future MROs R et T

-Repayment of General Fund advance

www.fitchburgwi.gov



2019 Financial Management 88

Plan Update Fitchburg
e 000

Greg Johnson, CIPMA

Senior Municipal Advisor - Ehlers
&

Dave Ferris, CPA

Municipal Advisor - Ehlers

E- LEADERS IN PUBLIC FINANCE

www.fitchburgwi.gov
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Financial Management Plan (FMP) Fitg',ﬁ'u,g

As a kick off to the 2020 budget, City updated its 10 year Financial
Management Plan ("FMP”) in June 2019.

Long-range levy forecast that incorporates General Fund, Library
Fund, capital projects, and debt service.

Capital plan list for 2019 was adjusted and changes reflected in
2019A issue.

www.fitchburgwi.gov
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Fitchburg

» Target is for gross G.O. debt service to be 15%-25% of total
General Fund, Library and debt service expenditures combined

Debt Expense % of Operating Budget

Debt expense as % of operating budget

40%
35%

30%

20%
15%
10%

5%

0%
2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029

2019 percentage includes payoff of TID #4 debt with cash

www.fitchburgwi.gov
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Overview of FMP Capital Borrowings ME
(June 2019) Fitchburg
I T

Financing plan takes into account useful life of asset and statutory
requirements for what is bond eligible.

Nearly all projects are bond eligible per state statutes (term up to
20 years), but projects with a shorter useful life are amortized with
a shorter term.

Plan takes into account revenue sources to abate debt service
payments such as storm water utility revenues, TID revenues, and
assessments.

www.fitchburgwi.gov



FMP Debt Tax Impact Analysis Eg

(June 2019) Fitchburg

City of Fitchburg

Estimated Financing Plan

2019 2020 2021 2022 2023 2024 2025 2025
GO Bonds GO Bonds GO Bonds GO Bonds GO Bonds GO Bonds GO Notes GO Bonds

Projects
Assessable Projects (7 Year) 1,600,000
Tax Levy Projects (5 Year)} 800,000
Tax Levy Projects (10 Year) 100,000 601,500 50,000 25,000 1,230,000 375,000
Tax Levy Projects (15 year) 604,000 601,000
Tax Levy Projects (20 Year) 5,414,157 4,198,194 6,528,600 130,000 547,000 7.079,000
Stormwater Projects 797,100 300,000 900,000 £00,000
TiID#10 10,531,811
Tip#13 3,167,929
TID#9 382,350 891,650 2,393,000 920,385 3,704,620
Total Project Funds 10,182,086 15,816,355 8,021,750 3,971,100 1,792,385 12,913,620 1,175,000 800,000
Estimated Finance Related Expenses
City Funds available to Pay COI (130,400)
Municipal Advisor 42,600 50,100 37,700 27,200 21,200 46,300 18,100 15,500
Bond Counsel 16,000 24,000 15,000 13,000 12,000 22,000 12,000 11,000
Disclosure Counsel (If chosen) 9,600 14,500 9,000 7,800 7,200 13,200 7,200 6,600
Rating Agency Fee 22,000 22,000 16,000 12,500 12,500 22,000 12,500 10,000
Paying Agent 850 850 B850 850 850 850 850 850
Undenwriter Discount D o [[B5 2006 ] 102063 FEE sos3 (B 2320 [BXEd]  es000 [ 12,350 [F) 10,688
Debt Service Reserve
Capitalized Interest
Total Financing Required 10,270,486 16,128,330 8,202,363 4,083,263 1,869,448 13,181,970 1,238,000 854,618
Estimated Interest conoEE] (9082 [CURTEY] (2:00% IEECY 15 12.00% | [EXT51] (2.00% I (%120 (2.00% | [(F Y0 12.00% | 4,000)
Assumed spend down (months) 3 3 3 3 3 3 3 3
Rounding 424 752 2,746 1,593 4514 2,598 2875 4363
Nt e s 10220000 s
Notes: assumes BQ scale NON BQ BQ BQ BQ NONBQ BQ BQ
for 2019 assumes
projects might
change downward

www.fitchburgwi.gov



FMP Debt Tax Impact Analysis gg

(June 2019) Fitchburg

City of Fitchburg
Debt Model Tax Impact Analysis
Bonds 2019 | Bonds 2020 |Bonds 2021 | Bonds 2022 |Bonds 2023| Bonds 2024 | Notes 2025 | Bonds 2025
Year $10,220,000 |516,050,000 |$8,165,000 | 54,065,000 |$1,865,000 513,120,000 |51,235,000 | $855,000 | Less:TID& TotalNet  Total Tax Rate Levy Change
Equalized Value 10/01/19 10/01/20 | 10/01/21 | 10/01/22 | 10/01/23 | 10/01/24 | 10/01/25 | 10/01/25 | Storm Water | Debt Service for debt from prior
Net Tax Levy (TIDOUT) Taxfate| Total PRI Total PEI Total PRI | Total P21 | Total PRI Total PRI Total PRI | Total PRI Revenue Levy service year Year

2019 3,876,319  2,830,829,000 $1.37 0 3876319 $1.37 2019
2020 3,654,057  2,917,877,706 $1.25 800,996 (481,476) 39735717 $1.36 97,259 | 2020
200 3589519  3,007,539,436  $1.19 710,368 964,472 (1,190,74a)] 4073615 $1.35 100038 | 2021
2022 3,400,950  3,099,956,329 $1.10 696,161 923626 | 405200 (1,249,514) 4,176,423 $1.35 102808 | 2022
2023 3,020,375 3,396,640,293 $0.89 746,961 1,083,231 600,650 307,438 (1,479,815) 4,278,840 $1.26 102,417 | 2023
2024 2,602,285  3,593,140.819 $0.72 836405 | 1099479 | 904,600 311,625 144263 (1,566,735) 4,381,922 $1.22 103,082 | 2024
2025 2,613,647  3,666,748,49 $0.71 872,670 1,094,929 323,313 305,438 146,500 1,032,600 (1,906,285) 44822812 $1.22 100,850 | 2025
2026 2445978  3,741,864,056 $0.65 863,600 | 1,090,033 320,225 304,250 143525 | 1077413 240,575 65,613 (1,965,582) 4,585,629 $1.23 102818 | 2026
2027 2,051,265  3,818,518,401 $0.54 624082 | 1,089,556 | 607,138 307,875 140,550 | 1,044463 242,250 69,425 (1,746,945) 4429664 $1.16 (155,966)| 2027
2028 1,968,890  3,896,743,056 $0.51 613963 | 1082993 604,625 306,125 137,575 | 1046938 218475 68,000 (1,736,202) 4,331,381 $1.11 (98,283} 2028
2029 1,927,290 3,976570,191  $0.48 608383 | 1075662| eo01783| 304088 149600 1043350 239475 66,575 | (1,739,313)] 4,282,002 $1.08 (9,379)| 2029
2030 1,521,115 4,058,032,633 $0.37 602,240 | 1077469 | 693,625 302,063 140,988 | 1,043,700 245,025 65,150 (1,735,683) 3,955,686 $0.97 (326,316)| 2030
2031 1,204,765  4,141,163,882 $0.29 595,050 | 1,058,081 682,050 304,750 132,588 | 1,048,200 49,900 68,725 (1,750,395) 3,398,714 $0.82 (556,973)| 2031
2032 1,192,240  4,225.998,125 $0.28 587,728 | 1052951 605,313 312,063 139,188 | 1051425 48,100 67,063 (1,747,828) 3,308,241 $0.78 (90,473} 2032
2033 1,193,560  4,312,570,248 $0.28 574,562 1,041,783 590,525 293813 135,575 1,048,375 51,300 65400 (1,723.442] 3271456 $0.76 (36,785)] 2033
2034 1,183,721 4,400,915,854 $0.27 566,408 | 1034853 580,738 290,938 136963 | 1,049,263 49,275 68,738 (1,733,247) 3227647 $0.73 (43809)] 2034
2035 1,207,369  4,491,071,273 $0.27 567,395 | 1,032,190 | 565,788 297,875 138,138 933875 $2,250 65,818 (1,730,802) 3,130,915 $0.70 (96,733)] 2035
2036 1,115,625  4,58),073,580 $0.24 562,940 973649 | 550818 294,250 134,100 917,100 64,918 (1,726,774) 2,886,666 $0.63 (244,249)| 2036
2037 783,453 4,676,960,610 $0.17 552,670 970699 | 540,888 295438 140,063 904,900 68,038 (1,746,001) 2,510,166 $0.54 (376459)| 2037
2038 279641 4772770973  $0.06 542,288 966861 | 525775 | 24625 | 140,600 882063 65000 | (17376301 1911747 £0.40 (5984201 2038
2039 4,870,544,068 531,223 957,119 | 510,663 243,563 140,925 869,013 68,763 (1,737,507) 1,583,760 $0.33 (327937} 2039
2040 4,970,320,105 956,598 | 500,550 245,638 136,038 850,325 66,338 (1,525,265) 1,230,321 $0.25 (353439} 2040
2041 5,072,140,113 485275 247,438 141,150 936,213 69,013 (817,675) 1,061,413 $0.21 (168909)| 2041
2042 5.176,045,967 243813 135,838 812.213 66,400 (213,238) 1,045,025 $0.20 (16,388)) 2042
2043 5.282,080,394 135,525 912,038 68,728 (160,163] 956,188 $0.18 (£8.838)) 2043
2044 5,390,287,001 §91,338 65,938 (133,700) 823,575 $0.15 (132,613} 2044
2045 5,500,710,28% 68,028 (68,083) o $0.00 (823575)] 2045
2046 5,613,395,657 o $0.00 0] 2046
2047 5,728,389,457 o $0.00 0| 2047
Total £0,832,061 1 3.1“._1& __72?6.233 1 l.l”é&! s.mg:rs 2,794,688 | 19,399.800 | 1456625 | 1,343,775 | (3535004711 81,173,697 Total

Notes:

www.fitchburgwi.gov



FMP Debt Capacity Projection gg
(June 2019) Fitchburg

City of Fitchburg

G.0. Debt Capacity Projection

Year Projected Exinting Combined Year
Ending | Equalized Principal Proposed Proposed Proposed Proposed Proposed Proposed Proposed Propoted  Principsl existing Residual Ending
Value (TID IN)  Debt Limit Outstanding % of Umit 2019Bonds  2020Bonds 2021 Bonds  20228onds 2023 Bonds 2024 Bonds 2025 Notes 2025 Bonds & proposed % Capacity

%‘

2018 (3135272200 156,763,610 50,850,000 2% $50,890,000 $105873610 2018
2019 [3,2a3559964 162,172,797 38,715,000 24% 10,220,000 $48,935,000 $113,242,797 2019
2020 [3,355579513  161,778976 34835000 9,675,000 16,050,000 $60,560,000 $107.218976 2020
2021 (3471472071 173573604 30,915,000 9,210,000 15470000 8,160,000 £63,755,000 $109,218604 2021
2022 [3591,367261 179,568,362 27,225,000 8,750,000 14920000 8020000 4065000 $62,980,000 $116588,362 2022
2023 [3,715,403,263 185,770,163 23,795,000 8230000 14200000 7,680,000 3910000 1,865,000 £59,680,000 $126,050,363 2023
2024 [3,800549,8%5 190,047,493 20,715,000 7560000 13450000 7025000 3,745,000  1,800000 13,120,000 $54,295,000 $135,752493 2024

$145,093,307 2025
$154,314874 2026
$163,394513 2027
$171619,598 2028
$180,002,556 2029
$183260871 2030
$196,367084 2031

6,890,000 12,650,000 6,930,000 3,580,000 1,730,000 12,645,000 1,235,000 855,000 $49,330,000
6,215,000 11,920,000 6,835,000 3,410,000 1,660,000 12,105,000 1,050,000 830,000 $44,585,000
5,765,000 11,135,000 6,450,000 3,230,000 1,590,000 11,575,000 855,000 800,000 $£0,085,000
5,315,000 10,340,000 6,055,000 3,045,000 1520000 11,020,000 655,000 770,000 $36,545,000
4,860,000 9,535,000 5,650,000 2,855,000 1435000 10,440,000 445,000 740,000 $32,955,000
4,400,000 8,710,000 5,140,000 2,660,000 1,355,000 9,840,000 220,000 710,000 $29,600,000
3,935,000 7585000 4,625,000 2,455,000 1,275,000 9,210,000 180,000 675,000 $26,510,000

2025 |3883466,144 194423307 17,510,000
2026 3977597482 198899874 14,545,000
2027 14,0695%0.266 203479513 11,915,000
2028 |4,163,291,959 208,164,598 10270000
2079 (4259150119 212,957,556 8,620,000
2030 4357217422 217860871 7,335,000
2031 [4,457541687 222877084 6,335,000

glagsnnspassspasREERE

222223 nNuRR A FRRRRHREYREIREE

2032 14560175903 228,008,795 5,320,000 3,465,000 7,045,000 4,170,000 2,235,000 1,190,000 8,550,000 140,000 640,000 $23,425,000 $2045831.795 2032
2033 |4,665173,255 233,258,663 4,275,000 2,995,000 6,195,000 3,715,000 2,025,000 1,105,000 7,865,000 95,000 605,000 $20,310,000 S2112.948663 2033
2034 4772588156 238,629,408 3210000 2,520,000 5,330,000 3,255,000 1,810,000 1,015,000 7,150,000 50,000 565,000 $17,140,000 $221,459408 2034
2035 4882476268 244,123813 2,090,000 2,030,000 4,445,000 2,795,000 1,580,000 920,000 6,520,000 0 525,000 $13,860,000 $230263813 2035
2036 (4954894537 249,744,727 1,030,000 1,530,000 3,595,000 2,335,000 1,345,000 825,000 5,830,000 485,000 $10,660,000 $239.084.727 2036
2037 |5,109,901.220 255495061 275,000 1,025,000 2,725.000 1870000 1,100,000 720000 5,225,000 440,000 $7,715,000 $247.730061 2037
2038 |5,227,555914 261,372,796 Q 515,000 1,335,000 1,405,000 895,000 610,000 4,565,000 395,000 55,260,000 S256,117,796 2018
2039 |5,347919589 261,395979 o 930,000 940,000 623,000 495,000 3,890,000 345,000 $3,050,000 5264345979 2039
2040 5471054620 273,552,731 o 470,000 465,000 380,000 3,205,000 295,000 $1,315,000 $2712237,731 2040
2041 5597024815 279,851,241 0 235,000 255,000 2,405,000 240,000 $490,000 $279,361,241 2041
2042 |5,7258954%6 286,294,773 o 130,000 1,655,000 185,000 $130,000 5286164773 2042
2043 |5857,733,323  292.886,666 o 855,000 125,000 $0 $292836666 2043
2044 5992606736 299,630,337 4] 65,000 $0 $299,630,337 2044
2045 |6,130,385590 306,529,279 o 50 $306529279 2045
2046 |6,271,741,385 313,587,069 S0 $313587069 2046

Notes:

www.fitchburgwi.gov



FMP Debt Service Tax Rate & gg

Capacity Policies Fitchburg
e

Equalized tax rate for debt service not to exceed $2.25/thousand
« Average from 2019-2029 in the FMP is $1.25/thousand

G.0O. Debt capacity not to exceed 60% of statutory limit
 Maximum utilization in the FMP plan is 37%.

www.fitchburgwi.gov



FMP Tax Levy Summary e

(June 2019) Fitchburg
=

Tax Levy and Tax Rate Projection

FUNDS
General Fund {Fund 100)
Library
Capital Projects
Debt Service - Existing
Mew Debt Service
TOTAL LEVY

Percentage Change from Prior Year

2017
ACTUAL

2018
BUDGET

2019
BUDGET

2020
PROJECTED

2021
PROVECTED

2022
PROJECTED

2023
PROJECTED

S 14,279560

§ 14,951,960

S 15,276,084

$ 16,592,807

§ 17,740,033

S 1B,222407

5 19,739,054

1,731,219 1,784,887 1,835 488 1,804,224 2,009,771 2,070,064 2,132,166
1,431,715 1,538,763 1,788,363 1,788,363 1,896,666 2,051,122 2,484,947
4,059,220 4,358,568 3,876,320 3,654,057 3,589,519 3,400,950 3,020,375

- - - 319,520 484,007 775473 1,258,465

$ 21,501,214 5 22,634,178 $ 22,776,255 5 24,248971 § 25720,085 § 27,120,016 S 28,635,007
5.27% 0.63% B.A7% 6.07% 5.44% 5.59%

Mﬂu{fﬁ'ﬂiﬁtﬂd Equalized Value TID OUT 2,575,789,200 2,663,164,400 2,830,889,000 2,917,877,706 3,007,539.436 3,099,956,329 3,396,640,293
Projected change in EV 3.39% 6.30% 3.07% 3.07% 3.07% 9.57%
ActualfProjected Equalized Tax Rate ] 835 5 850 % 805 § 831 % 855 $ 875 § 8.43
Annual City Taxes on a Residence Valued At: 5 275,000 $§ 2,296 5 2,337 5 2,213 5 2,285 5 2,352 5 2,406 5 2,318

www.fitchburgwi.gov




FMP Tax Levy Summary e

(June 2019) Fitchburg
e

Tax Levy and Tax Rate Projection

2024 2025 2026 2027 2028 2029
PROJECTED PROJECTED PROJECTED PROJECTED PROJECTED PROJECTED

FUNDS
General Fund (Fund 100} S 20812435 |5 21850604 |S 22928772 |5 24043130 |5 25207890 (S 26,510,593
Library 2,196,131 2,262,015 2,307,256 2,353,401 2,400,469 2,448 478
Capital Projects 2,960,740 3,018,374 3,180,498 3,286,548 3,196,464 2,600,474
Debt Service - Existing 2,602,285 2,613,647 2,445 978 2,051,265 1,968,890 1,927,290
New Debt Service 1,779,637 1,869,165 2,139,652 2,378,399 2,362 491 2,354,712
TOTAL LEVY $ 30,351,228 5 31,613,805 S 32,998,155 § 34,112,843 5 ‘35,13{5_,?111 $ 35,850,552
Percentage Change from Prior Year 5.99% 4.16% 4.38% 3.38% 3.00% 2.03%
Actual/Projected Equalized Value TID OUT 3,593,140,839  3,666,748,499 3,741,864,056 3,818,518,401 3,896,743,056  3,976,570,191
Projected change in EV 5.79% 2.05% 2.05% 2.05% 2.05% 2.05%
Actual/Projected Equalized Tax Rate s 845 & 862 & 8.82 & 893 § 902 % 9.02
Annual City Taxes on a Residence Valued At: § 275,000 S 2,323 & 2,371 5§ 2,425 5 2,457 & 2,480 5§ 2,479

www.fitchburgwi.gov




FMP Tax Rate Projection E%

(June 2019) Fitchburg
e

Tax Rate By Purpose

$10.00
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G.0O. Corporate Purpose Bonds, Mo
Series 2019A Fitchburg
T

Projects

Fire Station HQ Remodel (10 years) 400,000

McKee Road non-TID #6 Phase Il Design (10 years) 296,300

Fish Hatchery Road non-TID #10 (20 years) 1,757,083

Fish Hatchery Road TID #10 portion (20 years) 4,212,724

Uptown Road Improvements (10 years assessed) 2,847,000
Total Project Funds 9,513,107

www.fitchburgwi.gov



]

2019A Debt Service Allocation B8
Fitchburg

=e

City of Fitchburg

2019 GO Corporate Purpose Bonds, Series 2019A

Allocation of Debt Service

| T Fire Station 1T McKee Road ik Hatchery non-TID T Fish Hatchery TID #1000 Uptown Road (assessed) 1 Totals

Year | Principal 12/1  Interest Principal 12/1 Interest Total Principal 12/1 Est. Rate Interest Total Principal 12/1  Interest Total Principal 12/1  Interest Total Principal Interest Total

2019 0 0 1] 0 0 0 4] 0| 2019
2020 40,000 7,391 47,391 30,000 5,465 35,465 150,000  1.55% 38,493 188,493 97,466 97,466 53,597 53,597 220,000 202,412 422,412 | 2020
2021 40,000 6,833 46,833 30,000 5,046 35,046 80,000 1.57% 36,491 116,491 98,285 98,285 300,000 54,048 354,048 450,000 200,703 650,703 | 2021
2022 40,000 6,205 46,205 30,000 4,575 34,575 80,000  1.65% 35,235 115,235 180,000 98,285 278,285 305,000 49,338 354,338 635,000 193,638 828,638 | 2022
2023 40,000 5,545 45,545 30,000 4,080 34,080 85,000 1.75% 33,915 118,915 180,000 95,315 275,315 310,000 44,305 354,305 645,000 183,160 828,160 | 2023
2024 40,000 4,845 44,845 30,000 3,555 33,555 85000  1.80% 32,428 117,428 190,000 92,165 282,165 315,000 38,880 353,880 660,000 171,873 831,873 | 2024
2025 40,000 4,125 44,125 30,000 3,015 33,015 65,000 1.85% 30,898 95,898 200,000 88,745 288,745 320,000 33,210 353,210 655,000 159,993 814,993 | 2025
2026 40,000 3,385 43,385 30,000 2,460 32,460 65,000 1.90% 29,685 94,695 205,000 85,045 290,045 325,000 27,290 352,290 665,000 147,875 812,875 | 2026
2027 40,000 2,625 42,625 30,000 1,890 31,890 85000  2.00% 28,460 113,460 210,000 81,150 291,150 330,000 21,115 351,115 695,000 135,240 830,240 | 2027
2028 45,000 1,825 46,825 30,000 1,290 31,280 85,000 2.10% 26,760 111,760 215,000 76,350 291,950 335,000 14,515 349,515 710,000 121,340 831,340 | 2028
2029 40,000 880 40,880 30,000 660 30,660 85000  2.20% 24,975 109,975 220,000 72,435 292,435 340,000 7,480 347,480 715,000 106,430 821,430 | 2029
2030 90,000 2.30% 23,105 113,105 225,000 67,595 292,595 315,000 90,700 405,700 | 2030
2031 90,000 2.30% 21,035 111,035 230,000 62,420 292,420 320,000 83,455 403,455 2031
2032 90,000 2.45% 18,965 108,965 240,000 57,130 297,130 330,000 76,095 406,095 | 2032
2033 80,000 2.45% 16,760 96,760 250,000 51,250 301,250 330,000 68,010 398,010 2033
2034 80,000  2.50% 14,800 94,800 260,000 45,125 305,125 340,000 59,925 300,925 | 2034
2035 50,000 2.50% 12,800 62,800 270,000 38,625 308,625 320,000 51,425 371,425 | 2035
2036 110,000 2.63% 11,550 121,550 280,000 31,875 311,875 390,000 43,425 433,425 2036
2037 110,000 2.63% 8,663 118,663 290,000 24,525 314,525 400,000 33,188 433,188 | 2037
2038 110,000 2.75% 5,775 115,775 300,000 16,913 316,913 410,000 22,688 432 688 2038
2039 100,000 2.75% 2,750 102,750 315,000 8,663 323,663 415,000 11,413 426,413 | 2039
Total 405,000 43,659 448,659 300,000 32,036 332,036 1,775,000 453,551 2,228,551 4,260,000 1,289,961 5,549,961 2,380,000 343,777 3,223,777 9,620,000 2,162,984 11,782,984 | Total

Notes: Amounts included in the net debt service levy for 2020

www.fitchburgwi.gov
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Ll
Tax Impact 2019A Fitchburg

e|

City of Fitchburg

Tax Impact Analysis 2019 Issue Only

Proposed Debt Issues Levy and Tax Rate
G.0. Bonds, 2019A

Year Estimated $9,620,000 Total Net  Total Tax Rate Levy Change

Total Debt Debt Debt Less: Non Equalized Value Dated Date: 12/04/19 Less: Less: TID 10 | Debt Service for debt from prior

Payments Payments Expenses  Levy Revenues Net Tax Levy (TID OUT) Tax Rate| Princ12/1  Est. Rate Interest Assessments Revenues Levy service year Year
2019 13,409,190 103,125 130,400 (9,766,397) 3,876,319 2,830,889,000  $1.37 3,876,319 $1.37 2019
2020 4,836,028 (1,188,449) 3,647,579 3,065,972,600  $1.19 220,000  1.55% 202,412 (97,466)| 3,972,525 $1.30 96,206 | 2020
2021 4,789,835 (1,053,181) 3,736,655 3,276,041,311  $1.14 450,000 1.57% 200,703 (354,048) (98,285) 3,935,025 $1.20 (37,500)] 2021
2022 4,472,030 (1,071,081) 3,400,950 3,386,412,977  $1.00 635,000 1.65% 193,638 (354,338) (278,285) 3,596,965 $1.06 (338,060)| 2022
2023 4,127,580 (1,107,206) 3,020,375 3,601,169,119  $0.84 645,000  1.75% 183,160 (354,305) (275,315)] 3,218,915 50.89 (378,050)] 2023
2024 3,699,340 (1,097,056) 2,602,285 3,722,494523  $0.70 660,000 1.80% 171,873 (353,880) (282,165) 2,798,112 $0.75 (420,802)| 2024
2025 3,749,103 (1,135,456) 2,613,647  3,806,103,140 $0.69 655,000 1.85% 159,993 (353,210) (288,745) 2,786,685 $0.73 (11,427)] 2025
2026 3,431,828 (985,850) 2,445,978 3,891,589,637 $0.63 665,000 1.90% 147,875 (352,290) (290,045) 2,616,518 $0.67 (170,167)| 2026
2027 3,022,340 (971,075) 2,051,265  3,978,996,193 $0.52 695,000 2.00% 135,240 (351,115) (291,150) 2,239,240 $0.56 (377,277)] 2027
2028 1,968,890 1,968,800 4,068,365933  50.48 710,000  2.10% 121,340 (349,515) (201,950)| 2,158,765 50.53 (80,475)| 2028
2029 1,927,290 1,927,290 4,159,742,950  $0.46 715,000 2.20% 106,430 (347,480) (292,435) 2,108,805 $0.51 (49,960)] 2029
2030 1,521,115 1521,115  4,253,172,330  $0.36 315000  2.30% 90,700 0 (202,595)| 1,634,220 50.38 (474,585)| 2030
2031 1,204,765 1,204,765  4,348,700,168  $0.28 320,000 2.30% 83,455 (292,420) 1,315,800 $0.30 (318,420)| 2031
2032 1,192,240 1,192,240 4,446,373597  $0.27 330,000  2.45% 76,095 (297,130)| 1,301,205 $0.29 (14,595)| 2032
2033 1,193,560 1,193,560 4,546,240,807  $0.26 330,000 2.45% 68,010 (301,250) 1,290,320 $0.28 (10,885)] 2033
2034 1,183,721 1,183,721  4,648,351,073 50.25 340,000 2.50% 59,925 (305,125) 1,278,521 50.28 (11,799)| 2034
2035 1,207,369 1,207,369  4,752,754,773 $0.25 320,000 2.50% 51,425 (308,625) 1,270,169 $0.27 (8,353)] 2035
2036 1,115,625 1,115,625  4,859,503,419 $0.23 390,000 2.63% 43,425 (311,875) 1,237,175 $0.25 (32,994)] 2036
2037 783,453 783,453 4,968,649,680 $0.16 400,000 2.63% 33,188 (314,525) 902,116 50.18 (335,059)| 2037
2038 279,641 279,641  5,080,247,407  $0.06 410,000 2.75% 22,688 (316,913) 395,416 $0.08 (506,700)| 2038
2039 5,194,351,660 415,000  2.75% 11,413 (323,663) 102,750 50.02 (292,666)] 2039
2040 5,311,018,737 0 $0.00 (102,750)| 2040
2041 5,430,306,200 0 $0.00 0 2041
Total 50,114,941 103,125 130,400  (18,375,748) 40,972,719 9,620,000 2,162,984 | (3,170,180)  (5,549,961)] 44,035,562 Total

Notes:
1. 2019 rates based on Aal sale of 9/23/2019 plus 25 basis points.

www.fitchburgwi.gov
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: Ll
TID #10 Analysis Fitchburg

=

City of Fitchburg, Wisconsin
Tax Increment District #10
Development Assumptions
Projected
Construction Year Actual Value under Annual Total Construction Year
construction
1 2016 0 2016 3
2 2017 0 2017 2
3 2018 1,440,800 1,440,800 2018 3
4 2019 31,070,779 31,070,779 2019 4
5 2020 0 2020 5
6 2021 0 2021 6
4 2022 0 2022 i
8 2023 0 2023 8
9 2024 0 2024 9
10 2025 0 2025 10
11 2026 0 2026 11
12 2027 0 2027 12
3 2028 0 2028 13
14 2029 0 2029 14
15 2030 0 2030 15
16 2031 0 2031 16
17 2032 0 2032 17
18 2033 0 2033 18
19 2034 0 2034 19
20 2035 0 2035 20
21 2036 0 2036 21
22 2037 0 2037 22
23 2038 0 2038 23
24 2039 4] 2039 24
25 2040 0 2040 25
26 2041 0 2041 26
27 2042 0 2042 27
Totals 1,440,800 31,070,779 32,511,579

www.fitchburgwi.gov



TID #10 Analysis

City of Fitchbu

, Wisconsin

Tax Increment District #10

Tax Increment Proj

ion Worksheet

Type of District Base Value

District Creation Date Appreciation Factor

Valuation Date Base Tax Rate

Max Life (Years) Rate Adjustment Factor

Expenditure Period/Termination
Revenue Periods/Final Year
Extension Eligibility/Years Tax Exempt Discount Rate
Recipient District Taxable Discount Rate
Tax Exempt
Construction Inflation Total NPV Taxable NPV
Year Value Added Year Year  TaxRate Tax Increment Calculation  Calculation
1 2016 0 2017 o 0 2018 $24.20 0 ]
2 2017 0 2018 0 0 2019 $22.99 0 0
3 2018 1,440,800 2019 0 1,440,800 2020 $22.88 26,449 24,630
4 2019 31,070,779 2020 21,612 32,533,191 2021 $22.76 595,087 546,663
5 2020 0 2021 487,998 33,021,189 2022 $22.65 1,144,639 1,044,036
6 2021 0 2022 495,318 33,516,507 2023 $22.53 1,675,745 1,517,912
7 2022 0 2023 502,748 34,019,254 2024 $22.42 2,189,025 1,969,402
8 2023 0 2024 510,289 34,529,543 2025 $22.31 2,685,077 2,399,563
L] 2024 0 2025 517,943 35,047,486 2026 $22.20 3,164,479 2,809,404
10 2025 0 2026 525,712 35,573,199 2027 $22.09 3,627,790 3,199,883
11 2026 0 2027 533,598 36,106,797 2028 $21.98 4,075,551 3,571,916
12 2027 0 2028 541,602 36,648,398 2029 §21.87 4,508,282 3,926,373
13 2028 0 2029 549,726 37,198,124 2030 $21.76 4,926,489 4,264,086
14 2029 0 2030 557,972 37,756,096 2031 $21.65 5,330,659 4,585,845
15 2030 0 2031 566,341 38,322,438 2032 $21.54 5,721,264 4,892,405
16 2031 0 2032 574,837 38,897,274 2033 $21.43 6,098,758 5,184,482
17 2032 0 2033 583,459 39,480,733 2034 $21.33 6,463,581 5,462,761
18 2033 0 2034 502,211 40,072,944 2035 $21.22 6,816,159 5,727,894
19 2034 0 2035 601,094 40,674,039 2036 $21.11 7,156,903 5,980,502
20 2035 0 2036 610,111 41,284,149 2037 $21.01 7,486,210 6,221,177
21 2036 0 2037 619,262 41,903,411 2038 $20.90 8,155,665 6,837,511
22 2037 0 2038 628,551 42,531,963 2039 $20.80 8,477,078 7,069,092
23 2038 0 2039 637,979 43,169,942 2040 $20.69 8,787,703 7,289,733
24 2039 0 2040 647,549 43,817,491 2041 $20.59 9,087,902 7,499,951
25 2040 0 2041 657,262 44,474,754 2042 $20.49 9,378,024 7,700,238
26 2041 0 2042 667,121 45,141,875 2043 $20.39 9,658,409 7,891,063
27 2042 0 2043 677,128 45,819,003 2044 $20.28 9,929,383 8,072,874
Notes:
Actual results will vary depending on development, inflation of overall tax rates.
NPV calculations represent estimated amaunt of funds that could be borrowed (including project cost, capitalized interest and issuance costs).

www.fitchburgwi.gov
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TID #10 Analysis

City of Fitchburg, Wisconsin

Tax Increment District #10

Cash Flow Projection

N ——

Expenditures Balances
Municipal Revenue Obligation (Plesko) G.0. Bonds, Series 2020 (Fish Hatchery)
Year $3,044,176 $4,260,000
Interest Dated Date: TBD Total Principal  |Dated Date: 12/04/19 Conservation
Tax Earnings/ Bond Interest and and Total Principal

Increments (Cost) Proceeds  Total Revenue| Principal  Est. Rate Interest Accrued Interest Paid  Payment Balance Principal  Est. Rate  Interest | Capital Outlay fiscal charges devel Admin Costs | E: ji Annual Cumulati o di Year
2016 19 19 17,803 276 3,896 21,975 (21,956) (21,956) 2016
2017 19 19 23479 339 23,818 (23,799) (45,755) 2017
2018 o 80 80 18,215 2,063 12,931 33,200 (33,129) (78,884) 3,044,176 | 2018
2019 o o 3,044,176 788 25,000 25,789 (25,789) (104,673) 3,044,176 2018
2020 32,960 4,260,000 4,292,960 0 3,044,176 97,466 4,216,400 78,595 25,000 | 4,417,461 (124,501) (220174) 7,304,176 | 2020
2021 740,515 740,515 0 5.60% o 0 [} 3,044,176 98,285 2,292 25,000 125,577 614,938 385,764 7,304,176 2021
2022 747,864 747,864 73,448 5.60% 170,474 170,474 243,922 2,970,728 180,000 1.65% 98,285 25,000 547,207 200,657 586,421 7,050,728 | 2022
2023 755,287 755,287 81,173 5.60% 166,361 166,361 247,534 2,889,555 180,000 1.75% 95,315 25,000 547,849 207438 793,859 6,789,555 2023
2024 762,783 762,783 89,384 5.60% 161,815 161,815 251,199 2,800,171 190,000 1.80% 92,165 25,000 558,364 204,419 998,278 6,510,171 2024
2025 770,354 770,354 98,108 5.60% 156,810 156,810 254,918 2,702,062 200,000 1.85% 88,745 25,000 568,663 201,691 1,199,968 6,212,062 2025
2026 777,999 777,999 107,377  5.60% 151,315 151,315 258,692 2,594,686 205,000 1.90% 85,045 25,000 573,737 204,262 1,404,231 5,899,686 | 2026
2027 785,721 785,721 117,220  5.60% 145,302 145,302 262,522 2,477,466 210,000  2.00% 81,150 25,000 578,672 207,049 1,611,280 5,572,466 | 2027
2028 793,519 793,519 127,670  5.60% 138,738 138,738 266,408 2,349,796 215,000 2.10% 76,950 25,000 583,358 210,161 1,821,441 5,229,796 | 2028
2029 801,395 801,395 138,763  5.60% 131,589 131,589 270,352 2,211,033 220,000  2.20% 72,435 25,000 587,787 213,608 2,035,049 4,871,033 | 2029
2030 809,349 809,349 150,535 5.60% 123,818 123,818 274,353 2,060,498 225,000 2.30% 67,595 25,000 591,948 217,401 2,252,450 4,495,498 2030
2031 817,382 817,382 163,026  5.60% 115,388 115,388 278,414 1,807,472 230,000  2.30% 62,420 25,000 595,834 221,548 2,473,997 4,102,472 | 2031
2032 825,494 825,494 176,276 5.60% 106,258 106,258 282,534 1,721,196 240,000 2.45% 57,130 25,000 604,664 220,830 2,694,827 3,686,196 2032
2033 833,687 833,687 190,328  5.60% 96,387 96,387 286,715 1,530,368 250,000  2.45% 51,250 25,000 612,965 220,722 2,915,549 3,245,868 | 2033
2034 841,961 841,961 205,228 5.60% 85,729 85,729 290,957 1,325,639 260,000 2.50% 45,125 25,000 621,082 220,879 3,136,429 2,780,639 2034
2035 850,318 850,318 211,026 5.60% 74,236 74,236 285,262 1,114,613 270,000 2.50% 38,625 25,000 618,887 231,431 3,367,859 2,299,613 | 2035
2036 858,757 858,757 237,213 5.60% 62,418 62,418 299,631 877,401 280,000 2.63% 31,875 25,000 636,506 222,251 3,590,111 1,782,401 2036
2037 867,280 867,280 254,929  5.60% 49,134 49,134 304,063 622,472 200,000  2.63% 24,525 25,000 643,588 223,692 3,813,803 1,237,472 | 2037
2038 875,388 875,888 273,703  5.60% 34,858 34,858 308,561 348,770 300,000 2.75% 16,913 25,000 650,474 225,415 4,039,218 663,770 | 2038
2039 884,581 884,581 172,292 5.60% 19,531 19,531 191,823 176,478 315,000 2.75% 8,663 25,000 540,486 344,056 4,383,314 176,478 | 2039
2040 893,361 893,361 172,292 5.60% 9,883 9,883 182,175 4,186 25,000 207,175 686,186 5,068,500 4,186 2040
2041 902,227 902,227 4,186 5.60% 234 234 4,420 © 4,420 897,807 5,967,307 ©) 2041
2042 911,182 911,182 0 911,182 6,878,489 ©) 2082
2043 920,226 920,226 0 920,226 7,798,715 )| 2043
2044 929,359 929,359 0 929,359 8,728,074 ©) 2064
Total 19,989,449 118 4,260,000 24,249,567 3,044,176 2,000,278 2,000,279 5,044,455 4,260,000 1,289,961 4,275,897 84,354 12,931 553,896 | 15,521,494 Total

Notes: All Interest rates are estimated. Interest on MRO / PAYGO Bonds is subject to negotiatiation with Develeloper, Prinicipal amaunt of MRO will be reduced to assure adequate cash flow from develper project to fund payment of annual P & | on MRO.
Timing of implementation of borrowing will vary to conicide with and i ilable from said projects.

www.fitchburgwi.gov




G.0. Debt Capacity gg

(Existing Debt & 2019A) Fitchburg
s

City of Fitchburg

G.0. Debt Capacity Projection (Existing debt & 2019A issue)
Existing & Proposed Debt

Year Projected Existing Combined Year
Ending | Equalized Value Principal Proposed  Principal existing Residual Ending
(TID IN) Debt Limit Outstanding % of Limit 2019 Bonds & proposed % of Limit Capacity
2018 3,135,272,200 156,763,610 50,890,000 32% $50,890,000 32% $105,873,610 2018
2019 3,419,112,900 170,955,645 38,715,000 23% 9,620,000 $48,335,000 28% $122,620,645 2019
2020 3,704,632,463 185,231,623 34,835,000 19% 9,400,000 $44,235,000 24% $140,996,623 2020
2021 3,856,212,618 192,810,631 30,915,000 16% 8,950,000 $39,865,000 21% $152,945,631 2021
2022 4,013,994,884 200,699,744 27,225,000 14% 8,315,000 $35,540,000 18% $165,159,744 2022
2023 4,178,233,030 208,911,651 23,795,000 11% 7,670,000 $31,465,000 15% $177,446,651 2023
2024 4,292,205,147 214,610,257 20,715,000 10% 7,010,000 $27,725,000 13% $186,885,257 2024
2025 4,409,286,149 220,464,307 17,510,000 8% 6,355,000 $23,865,000 11% $196,599,307 2025
2026 4,529,560,838 226,478,042 14,545,000 6% 5,690,000 $20,235,000 9% $206,243,042 2026
2027 4,653,116,330 232,655,817 11,915,000 5% 4,995,000 $16,910,000 7% $215,745,817 2027
2028 4,780,042,119 239,002,106 10,270,000 4% 4,285,000 $14,555,000 6% $224,447,106 2028
2029 4,910,430,136 245,521,507 8,620,000 4% 3,570,000 $12,190,000 5% $233,331,507 2029
2030 5,044,374,824 252,218,741 7,335,000 3% 3,255,000 $10,590,000 a% $241,628,741 2030
2031 5,181,973,200 259,098,660 6,335,000 2% 2,935,000 $9,270,000 4% $249,828,660 2031
2032 5,323,324,928 266,166,246 5,320,000 2% 2,605,000 $7,925,000 3% $258,241,246 2032
2033 5,468,532,390 273,426,620 4,275,000 2% 2,275,000 $6,550,000 2% $266,876,620 2033
2034 5,617,700,761 280,885,038 3,210,000 1% 1,935,000 $5,145,000 2% $275,740,038 2034
2035 5,770,938,086 288,546,904 2,090,000 1% 1,615,000 $3,705,000 1% $284,841,904 2035
2036 5,928,355,355 296,417,768 1,030,000 0% 1,225,000 $2,255,000 1% $294,162,768 2036
2037 6,090,066,587 304,503,329 275,000 0% 825,000 $1,100,000 0% $303,403,329 2037
2038 6,256,188,912 312,809,446 0 0% 415,000 $415,000 0% $312,394,446 2038
2039 6,426,842,653 321,342,133 0 S0 0% $321,342,133 2039
2040 6,602,151,416 330,107,571 ] 0% $330,107,571 2040
2041 6,782,242,179 339,112,109 S0 0% $339,112,109 2041
2042 6,967,245,384 348,362,269 S0 0% $348,362,269 2042
2043 7,157,295,031 357,864,752 50 0% $357,864,752 2043
2044 7,352,528,773 367,626,439 ] 0% $367,626,439 2044
2045 7,553,088,020 377,654,401 50 0% $377,654,401 2045
2046 7,759,118,040 387,955,902 ] 0% $387,955,902 2046

www.fitchburgwi.gov
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MICHAEL ZIMMERMAN

ECONOMIC DEVELOPMENT
DIRECTOR

www.fitchburgwi.gov
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Fitchburg
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Comprehensive Plan & Land Use

Vacant Land
Urban Service Area Extensions — North Stoner Prairie & Northeast
Forward Fitchburg Strategic Planning

Building Places & Spaces

Healthy Neighborhoods Initiative

Industry Clusters

Fitchburg Technology Neighborhood:
Fitchburg Center
Fitchburg Technology Campus & RDC Tech Lands
Uptown Fitchburg, Uptown Crossing
Novation Campus

Redevelopment, Infill & Reinvestment
North Fish Hatchery Road - UW Credit Union, Fitchburg Senior Housing, Park Bank, Visioning
Sub-Zero/Wolf Fitchburg Campus — Engineering & Design Center
Business & Commerce Park — Race Day Events, Hop Haus, Promega Component Manufacturing
Arrowhead Redevelopment — General Beverage, Certco, Vertical Storage
Verona Road Business Coalition (VRBC) — Anton Redevelopment Plan
Orchard Pointe — Gold Fish Swim Academy, Dwellings Furnishings,
Limestone Ridge, Cameron Resort Style Senior Living

Development Prospects & Expansions

Housing

Housing Plan & Advisory Committee
Renaissance on the Park, Stoner Prairie, Crescent Crossing, Quarry Vista, Fahey Fields,
Terravessa, Lacy Woods Duplex Condos

www.fitchburgwi.gov
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Figure 4-8
FUTURE URBAN GROWTH AREA NEIGHBORHCOODS
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City of Fitchburg M
Comprehensive Plan FitEii"t';urg

PUARMING & TON G

Adopted March 24, 2009;

Prepared By Fitchburg Planning Department - = 250 0 A oust 26, 2014

Comprehensive Plan
Update Spring of 2020

www.fitchburgwi.gov

Figure 4-10
FUTURE LAND USE PLAN MAP




Vacant Land in the Urban

Service Area

Developable Land within the Urban Service Area

Legend e Preparea by. Bg
- Troeravey Lon 1ot wn EF Planning/Zaning
D Urban Service Area [ M n Sources: =]
2222 Envi i Corridors (undevelopable) -.:-r-:::-!m-n_ ] M F_t uﬁwbu-
Developable Land Categories S o B s ug
Y June 1, 2019
I sF oeveloperBuider I Commercial / Industrial L. o
[ sF own Adjacent Lot 7777 smart Code e o
Carrwarcid | rebastral - &2 wes e
Own - UnplsttedlAgiu.lmleme Pty et = N
SF Privately Owned — P S 1 Mies
Multi / Condo Residential . Redevelopment/ Infill ;)

www.fitchburgwi.gov
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As of June 1, 2019
1,183 acres were
available for
development as
shown on this map.



Forward Fitchburg - ES

Strategic Planning Fitchburg

CWelcome o

Fitchburg

Population 25,260

Strategic Framework

STRATEGIC DIRECTIONS

Enhance Economic
Centers, Build Places
& Strengthen
Neighborhoods.

Anfefaster  EMeSuleler | vieter w

i) Ll Vi 0
o Charh it i
e sralbls it
tha Fchbary Trhmcdugy
Flekghbottond

Build on Fitchburg's
Identity, Brand and
Sense of Community

Expand Ecenomec Opportundies and
Based Training for Youth and Young
Adults

Cultivate Inclusive Foster i b Cul
Culture and Improve

Access &
Opportunities

Leverage Location,
Innovate and
Collaborate

www.fitchburgwi.gov
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Building the Places & Spaces Fitchburg

MADISON

FITCHBUHG
..TE(H NOLOGY

BUTER v NEIGHBURHOUD

'I'Ecnnummr :

www.fitchburgwi.gov
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Fitchburg

Initiative

What are healthy neighborhoods?

»  Offer their residents equitable access to opportunities

* Are diverse....in land uses, housing stock, and people

* Have stable and sustainable components that are integrated and
overlapping....education, employment, housing, parks/recreation, etc.

Healthy Neighborhoods Initiative

Years 1-5: 2019-2023

Building Community

Adopted: March 12,2019

Fitchourg s b Hasithy Neighborhoods itative Staff Workgroun

Data (and City staff experience)
tells us these neighborhoods
have disproportionate issues
related to public health and
safety, deterioration of the built
environment, and equitable
access to opportunities.

Piltar Piflar Principle
| Work to build and maintain neighborhoods in which residents have an
EDUCATION | adequate foundational education
LIEE SKILLS | Work to build and maintain neighborhoods in which residents are engaged in
| civic atfairs and have the opportunity to garner adequate employment
CARE | Work to build and maintain neighborhoods in which adequate care is
| available and accessible to residents
MOBILITY | Work to build and maintain neighborhoods in which adeguate means to

HEALTHY LIFESTYLES

HEALTHY LANDSCAPES

| travel to areas of everyday importance is available to residents

| Work to build and maintain safe neighbarhoods that have a diverse, heafthy
| resident demographic and opportunities for adequate social interaction

| Waork to build and maintain walkable neighborhoods that have diverse land
| uses, high-guality and diverse housing stock, and adequate gathenng places

LB Comn ihrces Excwmtrg 5.0 Maes CATIT Barver amabesen
— Slmb
Etn- of Pty - Mather Bogs cory




Fitchburg Technology E%

Neighborhood Fitchburg

)
0’0

Over 2,000 Acres

High Quality Employment
Variety of Housing Options
Mixed-Use Neighborhoods
Parks, School Site, Open Space
Multi-Modal Transportation

FTN is Comprised of:

=  Fitchburg Center

=  Fitchburg Technology Campus
* RDC Tech Lands

Global Technology Leaders. Talented Entrepreneurs. n Uptown Fitchburg
Knowlege Based Innovation. Growing community. .
= Novation Campus

%

4

E m THE CITY OF
DFitchburg

3

4

%

4

%

4

3

4

)
0’0

Fitchburg, Wisconsin is a diverse community located just MINUTES FROM MADISON,
WISCONSIN and the UNIVERSITY OF WISCONSIN-MADISON campus. Our community
is home ta A TALENTED AND EDUCATED WORKFORCE, and GLOBAL INDUSTRY

LEADERS such as Placon, COW, Promega and ThermoFisher Scientific.
This AWARD WINNING BICYCLE FRIENDLY COMMUNITY

offers the perfect balance of urban opportunities with rural o 4 -
récreation. Fitchburg is an ideal location for your company's Promega L.‘ m\)
h =

next “GOOD IDEA!™ -
Biotechnology Information Technology

For more information contact: - | d I\
-l
City of Firchburg - Eeonomi Development By {?. ThermoFisher L PLACON
(608) 270-4245 Eirch SCIENTIFIC ne v o Patenins
econdev@Fitchburgwigov Ing entation Therm i

www.fitchburgwi.gov

¥ Lo
=

Agriculture " Advanced Manufacturing

www.fitchburgwi.gov
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Promega R & D Facility it ehbue .

s Promega R & D Facility

% $190 million investment

% 270,000 sq. ft.

% 100 new jobs $80,000+ average

wage

www.promega.com
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Fitchburg Technology Campus R

Fitchburg

' Tri-North
BUILD SMART.

PHILIPS
(9 OneNeck

IT SOLUTIONS

a TDS*Company

'@PEGASUS
Sustainability
Solutions

=MANDLI

COMMUNICATIONS

Advanced materials for wound hoaling

@

FITCHBURG TECHNOLOGY CAMPUS

chris@avantepropertiescom

www.fitchburgtech.com
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LAND AVAILABLE FOR DEVELOPMENT RUEDEBUSCH
TECH LANDS
Fish Hatchery Road & Nobel Drive m COMMERCIAL
Fitchburg, W1 53711 INVESTMENTS

Madison [f
(6 Miles) |
i

[ibe Adimce _Jometieck Data Center
CECIr Errrr—
fiox iroreerne —Jranon 1echeiore |

s*OneNeck Data Center Expansion RN i Economic Development Corporation - Cetfed Site
20,120 sq. ft. (1st of 3 phase expansion) = O "N\ TWEDG] Carth, 5o Th sha s evom st w1 et
%15t Phase Coming in 2020

review process by WEDC and Deloitte. The site has been
certified as development-ready for companies locating or
expanding on the site. This certification signifies the site is
streamlined for the development process and the end-user may
move quickly with confidence.

For More Infi [ [ Thomas G. Phillips, CCIM, SIOR (AN
h 4605 Dovetail Drive Phone: 608.243.9070
Pleasa Contact: Madison, W1 53704 Mobile: 608.770.4950
www.ruedebusch.com/brokerage E-mail: tomp@ruedebusch.com

The information provided herein has been obtained from sources deemed reliable and is believed to be accurate. However, no guarantee,
warranty of representation is made as to the accuracy thereof. The information provided herein is subject to correction or change without
notice.

www.ruedebusch.com
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Uptown Fitchburg Fitgg‘wg
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Ll R [ B

Uptown Advantages
o 400 Acre Urban Mixed-Use Live, Work and Play Neighborhood

o  Over 75% of the region's population live within 10 miles

o Quick access to U.S. Hwy 12/18/151 Beltline, downtown Madison & UW-Madison via
U.S. Hwy 14 Lacy Road Interchange & mass transit

o Bike-friendly with miles of bike trails, bordering the Dane County E-Way, Capital City
Trail, and permanent open space

o Located within the Urban Service Area; municipal water and sewer available; offering
highway exposure along U.S. Hwy 14

o Slated to include Class A office space, science & technology, business-class lodging
with event center, retail/commercial space, pubs & restaurants, urban single-family
homes, high-end multi-unit housing

o  First SmartCode Zoned Community in Wl — Speed to Market, Flexibility

evised: 52334

N FITCHBURG - DEVELOPMENT SITES . .
Fitehburg, Wisconsin o  Tax Increment District - Shovel Ready

B JAVANTE

PROPERTIES

www.avanteproperties.com



Uptown Fitchburg

HUHERENI

X3

2

X3

o

7 7
LXR X

D3

D3

>

Phoenix Headquarters
47,000 sq. ft. expandable to
100,000 sq.ft.

Nov 2019 groundbreaking

Uptown Village
27 single family lots

Prima Apartments
116 Units

Uptown Fitchburg

FAVANTE

PR G PE

tes.cam

ETIES

www.fitchburgwi.gov
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«  Phoenix Imaging
< 10,000 sq. ft.

Vista Apartments
100 units

7
°n
®
°n

5

» Raven Apartments
» 65 Units

-,

D3

Addison Apartments
352 Units

0, 0
LXR X
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Uptown Crossing Fitchburg

% Waldorf-Astoria — 102 Units s Uptown Crossing

< Two Phases Approved, One % 60 single family lots
Complete, Phase Two Under
Construction

< Phase One: $10 Million Capital
Investment

Uptown Fitchburg

% Uptown Crossing
Townhomes -18 Units

www.fitchburgwi.gov
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- / Currently i thd

 dlass "a” office & retail .. Town of Madison
becomes part of

Fitchburg by 2022

A

“.

R gt

« Artisan Village
% 169 Units Workforce Housing
*  $34.5 million

DEVELOPMENT

% Novation Senior Commons
% 60 Units Senior Apartments
< $11.6 million

Gompany

www.alexandercompany.com



North Fish Hatchery Road Infill,
Reinvestment & Redevelopment
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Fitchburg

LAND FOR SALE - Industrial Lot
Rolfsmeyer Road

Fitchburg, WI

Fitchburg zoning is ‘Business Highway'.

Some of the ‘Permitted Uses' inchude:
» Animal hospital and kennel
+ Car and truck wash.
Car and truck sales and rental of
vehieles,

» Farm machinery sales and service.

« Building and lumber supplies and
services
« Wholesale facilities and services

As well as a variety of other business &

industrial uses.

i miausne
L °
- . e

& i

7 g ts, [

- b P HT

4.7 acre site for
$835,000

$4.08/SF

Zoned Highway
g Commercial

+ This property is a high point, with
commanding views of the surrounding

* Ideal location for warchouse development.

 Central location in the Madison Metro
area, just a short distance from Hwy 14
and from Madison's South Beltline Hwy.

Price: $835,000

HELM IDWEST
mc,...w-‘ o Ros Briagy, e, SAT-EROT or 4460800, Mconntncvn

ey

nierson Associates, Inc. ® BEST Real Estate Group, Inc.

Smile  Ymile |mile
Populsion NG M2 wIm
Avg HH Incomse  STAZS] SHLIW0 §94300

www.fitchburgwi.gov




North Fish Hatchery Road Infill, =

M
Reinvestment & Redevelopment

Fitchburg
KN

% Park Bank & Commercial Space
» 3,700 sq. ft. retail space available

» Commercial building
» 6,235 sq. ft.

» Fitchburg Senior Apartments

% Four story, 160 apartments
» Projected construction cost —
$30 million

»  UW Credit Union/Office
» 13,050 sq. ft. 2 story building

nderson Associates, Inc. e BEST Real Estate Group, Inc.

www.fitchburgwi.gov



North Fish Hatchery Road E%
Visioning Fitchburg

VISION STATEMENT

NORTH

9

Located in the heart of grea dison with direct onnections to the

FISH HATCHERY ¥
2  Beltline, UW Campus, Down! Madis: Springs E-Way, .
ROAD i5 y ' the North Fish Hatchery Road Corridor s velcoming front
o BE - Pl A S i door to Fitchburg’s ing I mpanies and excep S
Visioning and e B s g residential areas. Anchored by a thriving urban center ot Post Road, the
T it ized Corridor s a > neighborhood providing o diversity o
housing, services, shopping, e and re n in @ dynamic,
healthy and inclusive environment, 3 (N

B

[0 Redevelopment in Progress

Redevelopment & Enhanced sites currently under redevelopiment

Gateway Commercial

20 Level 1 Redevelopment
wvacant/for sale sites available for
immediate redevelopment

[ Level 2 Redevelopment
active use sites with owners
experienced in redevelapment

[ Level 3 Redevelopment
siles with active uses and require
assembly from multiple owners

1 Neighborhood Stabilization
& Reinvestment

3 Neighborhood Hub
3 Recreation

'Enhahced “Fish

www.fitchburgwi.gov



Sub-Zero/Wolf/Cove Expands E%

in Fitchburg Fitchburg

7
4 0.0

*

Sub-Zero/Wolf Fitchburg Campus
Fitchburg’s largest employer
1,500,000 total sq. ft.

1,500 jobs

‘0

7
0.0

X3

o4

Sub-Zero/Wolf Design Center

322,834 sq. ft. Office, Research & Development, &
Manufacturing facility

100 new jobs

$70+ million investment

0, R
LI X4

R0 0,
RS X4

< 6,000 sq. ft. expansion
< “Barn” training facility

www.fitchburgwi.gov
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Redevelopment & Reinvestment - mp

Business & Commerce Park

» Race Day Events
> 12,988 sq. ft.
% Fitchburg Commerce Park

7/ * 7/ *
L X X X XS

Promega Component Manufacturing Center

$155 million investment
158,276 sq. ft.
Fitchburg Commerce Park

North Stoner Prairie

www.fitchburgwi.gov

Fitchburg

» Hop Haus Brew Pub, Restaurant
Production Facility

» 18,800 sq. ft.

% Fitchburg Commerce Park
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West Fitchburg - Arrowhead Fitgg‘wg

General Beverage to expand offices
Corner of US 18/151 & McKee Road
$2.4 million office investment

$1.1 million warehouse investment

0, ®, 0, 0,
DX IR R X4

MADISON

+ Certco Truck Maintenance Facility
+ 21,000 sq. ft.
< $4.8 million investment

Arrowhead
Redevelopment
Plan

THIS 15 A CONCEPTUAL MASTER PLAN
1O ILLUSTRATE FOTENTIAL NEW
STREETS, PARCELS, AND BUILDINGS,

FINAL DESIGN WiLL BE PROPOSED 2 |27
|| propeary Gwnces, avosusscr o 4

347

SErvice |
‘Area Boundary

City of Fitchburg
Dane County, Wisconsin

MASTER PLAN
2012-2030 (Est)

LEGEND.

ZJLIS

(Tl

o,
°n

Vertical Storage

Security & Climate Controlled
3 stories, 104,000 sq. ft.

$9.5 million investment

0, 0,
DXR X

X3

8

www.fitchburgwi.gov



West Fitchburg- Anton Drive e

Redevelopment & Investment Fitchburg

JIN n Y

VERONA ROAD BUSINESS COALITION
VeronaRoad.info

R

* Verona Road Business Coalition (VRBC)

Formed 2014

Mission: Advocacy, Strategic Planning & Branding for Businesses
Secured $130,000 in City CIP Over 5 Years Matching Funds from VRBC
Worked with City to Include Funding for Anton Drive Study

7 7 7 7
LR X R X R X4

5

%

Benjamin Investments Building
3 story Class A office

54,000 sq. ft.

$12 million investment

KL Engineering Anchor Tenant
First of two office buildings

5

%

5

%

5

%

5

%

5

%

% Future Land Use

fN——

THE RIONT LiNK

www.fitchburgwi.gov



Redevelopment & Reinvestment gg

Orchard Pointe Fitchburg
I

Vacant Land for Sale
Orchard Pointe Land Lots 10-13, Fitchburg, WI

Mekos R 18.550 AnbT . o e L e CE %  Goldfish Swim Academy &
% = : R Dwellings Furnishings
PR : : { (1 STAR CINeMA % 15,750 sq. ft.
Vg . sy [ A T = < $1.26 million investment

Star Nalls

« Limestone Ridge Apartments
% 133 apartments — workforce housing
s (Proposed)

Land Information and Demographics ¥ 1 =]

Largest shovel-ready rekail land available in Fitchburg; Adjocent . i

to Super Target & Hyvee grocery store; Big box opproved up to 1 . ]

90,000 sq. ft; Lots awvailable for large format retail stores and E ] } =gy &

owner occupant opportunities. “

lot Acres Price/SF  Total Price  Land Included

10 375 $1250 $2044,246 Outlots 2and 4

1N 376 $11.95 $1,63653%  Ouilot3

12 1195 $1500 $7808835  Oullot 1

13 213 S1195  $928,653 -

Demogeophcs | Loste | e I 5 b s { %  Cameron Resort Style Senior Living

Avg. Household Income | $94,266 | $98,475 | $101,699 s o 130 apartments —resort style Iiving
< (Proposed)

For more information, please contact:
M LEE & Clwh‘Eummayk lldm(ﬂoc]n'c
Direct: (608) 327-4004 Direct: (608) 327-4019
ASSOCIATES Cell: (608) 212-3033 Cell: (608) 209-9990
COMMERCIAL REAL ESTATE SERVICES  chriselman@lee-assocalescom  bgeorge@lee-associates.com

www.fitchburgwi.gov



Housing Goals, Strategies, Toolkit E%

and Implementation Plan Fitchburg
o

Fitchburg Housing Plan
2019 Implementation Iltems

= v [—
[EFitchburg geedideal

v' 2019 Common Council Passed an
Ordinance Creating the Fitchburg
Housing Advisory Committee

v' 9 Members Consisting of 1 Alder, CEDA
Representative and 7 At Large Members
of Which Four Must be Residents

v" Mayor is Recommending and Council
are Approving Appointments

g v' First Order of Business is Consideration

of Authorization of DCHA Resolution

Adopted February 12, 2019

 FITCHBURG HOUSING PLAN

Goals, Strategies, and Implementation Toolkit

www.fitchburgwi.gov



@&
Infill Development Workforce Housing - =]

Habitat for Humanity Fitchburg

Renaissance on the Park — Habitat for Humanity
Workforce Housing

36 total single family home sites

Verona Area School District

R/ R/ R/
0‘0 0’0 0’0

>

R/
*

www.fitchburgwi.gov
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West Fitchburg Housing - M

North Stoner Prairie
g

X/
L X4

X/
L X4

X/
L X4

X/
L X4

X/ X/
RX AR X

X/
L X4

Stoner Prairie Subdivision E’;’t, v,
160 Single Family Units WUSTONER
Blackhawk Church Site WPRAIRIE

Total Site Acreage: 97.8
Verona Area School District

Fitchburg

Harvest South — 50 Townhomes

Crescent Crossing — 65 single family homes, 56 twin homes

o |m@

www.fitchburgwi.gov

¥
N¥1d 107 J14Iv4d ¥INOLS



West Fitchburg Housing - E%

Quarry Vista Fitchburg
e I

L/
000

Quarry Vista

136 single family lots

30 two family lots

152 apartments

72.4 acres

Verona Area School District

Recaptured &
Repurposed

——

>

Hammersley Quarry...

R/

%

%

%

*e

%

L/
000

*e

%

Fitchburg Single Family 8 Duplex Lots
Verona Area School District

QuARRYVISTA.COM CBSUCCESS.COM SUCCESS

]

www.quarryvista.com



South Central Fitchburg Housing - E%

Fahey Fields Fitchburg

d ++40 Stacked Flats

/ )7/// " \\ \\ *2*7 Townhomes

s Fahey Fields — Approved

% 102 single family lots

s 180+ multi-family units

s 80 acres

% Oregon Area School District

1 Glen Place

ol A0,

£ 200 ¢

www.faheyfields.com



East Fitchburg Housing - E%

Terravessa Fitchburg
N

o Terragessa Yy
Oregon School District \ g
K-6 Elementary School, 600 students Q" ] H |

$30 milln st Terravessa

250 Acres: 118 Acres Designated Open
Space

s 1,200 Residential Units: Mix of
Single Family, Apartments &
Condos
Retail Space & Commercial Lots
Lots Available in Nov of 2019

®,
0.0

®
0.0

®,
0.0

®,
0.0

X/
°e

X/ X/
R XA X g

X/
°e

Features
% Smart Code zoning
Oregon School Site

Wi-fi Neighborhood
Future transit % Mariposa Learning Center

+ Multicultural Day Care

Community Car

B Cycle T

Urban farming

X/ X/ X/ X/ X/ K/
RS X X IR X I X I K4

www.fitchburgwi.gov
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.. L=ld
Condominium Developments Fitchburg

ca

sLacy Woods

15 Duplex Condos
++30 Total Units
%2019 Construction
++3 Design Models

sL -

Jl
I

www.fitchburgwi.gov
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Questions Fitchburg

S
FITCHBURG CHAMBER
VISITOR BUSINESS BUFIEAU

your business & community connection

"

www.fitchburgwi.gov



