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Fitchburg Police Department
5520 Lacy Road
Fitchburg, WI 53711
www.fitchburgwi.gov/police
(608)270-4300
Chief Chad Brecklin

MISSION, VISION, AND VALUES
In early 2020, an internal work group completed their work of revising the department’s mission, vision, and values.
A key goal of the group was to develop a contemporary mission and vision, accompanied by meaningful values, that
were easy to recall and “live” on a daily basis.
We publically unveiled our new mission, vision, and values in mid-2020 and continue to work to embed these elements
into all aspects of the department including recruiting, hiring, recognition, promotional processes and more.
OUR MISSION
To Serve and Respect.
OUR VISION
A trusted, impartial partner in the pursuit of a peaceful community, where all members feel safe and respected.
OUR VALUES
Service: We exist to serve our community through education, prevention, protection, investigation, assistance, and
partnership.
Teamwork: We work with others to do what is right for our community.
Accountability: We hold ourselves responsible to those we serve, including each other. We recognize accountability as
the cornerstone of trust and legitimacy within our community.
Respect: We value human life, the community we serve, and constitutional policing. We treat others the way we desire
to be treated, with an emphasis on dignity, empathy, and fairness.
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A MESSAGE FROM CHIEF BRECKLIN
Our annual report has always served as an opportunity to reflect on our service to our community from the
prior year. As I reflect on 2020, I can confidently say it was a year like no other for our department, much as it
was for the rest of the world. The Fitchburg Police Department team is accustomed to dealing with dynamic
and rapidly changing situations. When faced with a global pandemic and nationwide unrest; your police department consistently demonstrated service to our community.
As the COVID-19 pandemic spread and grew around the globe, our department began working on plans to
keep our team and community members safe while still delivering a high level of service to the City. Department members focused on developing new processes to accomplish our required work while accommodating
physical distancing and other pandemic restrictions. In April, our patrol team demonstrated their adaptability by switching to a modified schedule to minimize potential cross contamination and keep their coworkers
healthy. We continue to work with our public safety and health partners to ensure the health and safety of our
team and community.
For the last five years, our department has dedicated significant effort to addressing issues and recommendations identified in “The President’s Task Force on 21st Century Policing” report and the Dane County United
Way Law Enforcement and Leaders of Color “Special Community/Police Task Force Recommendations Regarding ‘Police Use of Force.’” Both of these reports serve as a road map toward increasing the effectiveness
of police agencies through increased community engagement and collaboration, improved training, and
officer wellness.
In May of 2020, this work took on a new meaning and sense of urgency following the death of George Floyd
in Minneapolis. The unacceptable actions of the former officers involved in that incident do not reflect our values or our training. Our department stood with our law enforcement partners to denounce this incident and
recommit to improving our communities for everyone.
As our nation spoke and renewed a focus on policing and other important issues, our team continued to
assess our policies and practices to answer community questions and concerns and consider suggested
improvements. In June, we published our use of force policy and its relation to the “8 Can’t Wait” initiative
aimed at reducing the impact of police use of force. Nearly every component of the initiative was already a
part of our policies and training and had been for some time. We have taken steps to include all components
of the initiative in our use of force policy and training moving forward.
Prior to the summer of 2020, our department began work to formulate a new mission, vision, and values that
more accurately reflect our path, goals and objectives. Framed by the nationwide focus on policing and our
communities, we unveiled these new guiding principles and found them to be even more meaningful. Our
foundational purpose is clear and concise in our mission statement, “To Serve and Respect”.
Last year solidified our longstanding belief of the necessity for teamwork, which is also one of our new core
values, in order to carry out our service to our community and each other. To serve with the goal to create an
environment where all feel safe and respected, we must work in partnership with one another. I am proud of
the commitment and dedication our team displayed in the face of all of 2020’s challenges and I am looking
forward to our renewed focus and energy in 2021.

Chief Chad Brecklin
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2020 AT A GLANCE

ORGANIZATIONAL CHART
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YEAR IN REVIEW
Connecting with our community is at the core of
our work. Before the entire world was impacted by
the global pandemic we were able to participate in
a few events including a Special Olympics basketball event, to support a team coached by Detective
Aguirre, and Coffee With A Cop. Officer Parker and
K9 Drago were able to bring a sense of normalcy to
Halloween with their annual costume reveal.
While our community outreach efforts may have
been hampered, department operations continued
with several points of note:
•In January, we added a new shift length of 10.5
hours for some of our patrol officers. Officers
assigned to the 10.5 hour shifts work 4 days,
followed by 4 days off. These shifts compliment our
standard 8 hour shifts (6 days on, 3 days off) and
provide enhanced staffing at peak times.
•In May, following extensive investigative work,
detectives were able to develop probable cause to
make an arrest in the August 2019 homicide of Shay
Watson.
•In June, members of the Special Response Team,
along with other personnel, responded to multiple
requests for mutual aid from the City of Madison
Police Department to assist with crowd
management efforts.
•In October, we transitioned to a new shared
records management system along with our partner
agencies of Middleton, Monona, Sun Prairie, and
Verona, who join us to comprise the
Multi-Jurisdictional Public Safety Information
System. This expansive project involved significant
work from personnel of all ranks and positions to
transfer and verify data, build forms and workflows
and train department personnel.
The new system allows for enhanced data capture
and analysis. This ability was necessary to facilitate
our transition from using the FBI’s Uniformed Crime
Reporting program for reporting crime data to the
new national FBI standard, National Incident-Based
Reporting System.
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POLICING IN A PANDEMIC
Police work often involves being interjected into situations with many unknown circumstances. In
March of 2020, our team, along with the rest of the world, was interjected into a pandemic with
innumerable unknown circumstances. Without the ability to completely shut down our operations,
our team quickly assessed ways to mitigate our exposure risk to COVID-19. Along with shutting
down public access to the department, transitioning eligible personnel to remote work and
modifying how we responded to some calls for service, we also utilized a temporary altered schedule
to minimize the potential for cross-contamination in the event a team member tested positive for
COVID-19. Officers also utilized new processes to reduce the number of subjects taken to the Dane
County Jail as part of a county-wide effort to limit the spread of COVID-19 at the Dane County Jail.
In the face of all the challenges presented by the pandemic, we were buoyed by the continued
support of our community. We were fortunate to receive many donations of critical items like face
coverings, PPE, and hand-sanitizer from individuals, businesses, and community organizations. Our
team was humbled by the number of acts of kindness from our community including donations of
meals and treats, as well as notes of appreciation and messages of support chalked on our sidewalk.
The pandemic also afforded us the opportunity to participate in a number of personal celebrations
including birthday and graduation drive-by parades. In May, we joined Fitchburg Fire Rescue and
Fitch-Rona EMS for “Friday Night Lights”, a series of parades through various neighborhoods in the
city.
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PERSONNEL HIGHLIGHTS

NEW TEAM MEMBERS
Officer Ariana Ridgely - Hired 1/6/20
Officer Olivia Monson - Hired 1/6/20

10 YEAR ANNIVERSARY
Officer Johnathan Parker
Sergeant Peter Johnston

5 YEAR ANNIVERSARY
Officer Marlon Hannah
Officer Eric Miller
Telecommunicator Thomas Prochaska

15 YEAR ANNIVERSARY
Officer Randall Hilbelink
Deputy Chief Matthew Laha
Detective Matthew Wiza

2020 OVERVIEW
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20 YEAR ANNIVERSARY
Officer Christopher Larson
25 YEAR ANNIVERSARY
Detective Sean Coffey
Officer Douglas Heimerl
30 YEAR ANNIVERSARY
Telecommunicator Denise Miller

20 ANNUAL
20 REPORT
UCR STATISTICS

10-YEAR UCR
CRIME COMPARISON
UNIFORM CRIME REPORTING
Uniform Crime Reporting (UCR) is a
nationwide effort to collect and report
crime statistics.
Law enforcement agencies are
responsible for submitting statistics to
the FBI. Statistics are limited to
reported crime.
UCR is divided into two parts. Part 1
covers the violent and property crimes.
Part 2 covers a wider array of less
serious offenses.
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Rape: Penetration without the consent of
the victim.
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Homicide: Murder and non-negligent
manslaughter: the willful (non-negligent)
killing of one human being by another.
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Arson: Any willful or malicious burning or
attempt to burn, with or without intent to
defraud, a dwelling house, public building,
motor vehicle or aircraft, personal property
of another, etc.
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Murder
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Auto Theft: The theft or attempted theft
of a motor vehicle. A motor vehicle is
self-propelled and runs on land surface and
not on rails.

Rape
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Robbery: The taking or attempting to take
anything of value from the care, custody,
or control of a person or persons by force
or threat of force or violence and/or by
putting the victim in fear.
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Aggravated Assault: An unlawful attack
by one person upon another for the
purpose of inflicting severe or aggravated
bodily injury. This type of assault usually is
accompanied by the use of a weapon or
by means likely to produce death or great
bodily harm.
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DEFINITIONS
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PART 1 UCR 5-YEAR COMPARISON

Burglary: The unlawful entry of a structure
to commit a felony or a theft.
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Larceny: Theft (except motor vehicle theft)The unlawful taking, carrying, leading, or
riding away of property from the possession
or constructive possession of another.
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CALLS FOR SERVICE

911

2019
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Other

Officer Initiated: Officer generated activity including traffic stops, foot patrol, directed patrol, traffic assignments and follow-up.
911: Calls from citizens to 911 typically requiring immediate attention from at least one, and often from multiple officers.
Citizen Generated: Non-emergency calls from citizens requiring response from at least one officer.
Other: In 2019 our department switched to a new computer aided-dispatch system. During this transition new sources were added
and some errors were generated. In previous years some calls were not classified.
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ENFORCEMENT ACTION
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Citation-Adult
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Arrests: A physical arrest of an individual for a criminal offense. The number includes associated charges with each arrest.
Citations: Municipal citations include traffic offenses as well as ordinance violations such as disorderly conduct and theft.
Referrals: Referrals to the District Attorney include cases where a physical arrest is not made but criminal charges are requested.
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USE OF FORCE

In February of 2016, the Dane County United Way Law Enforcement and Leaders of Color Collaboration
published a report titled “Recommendations Regarding Police Use of Force.” One of the identified recommendations was to share data regarding the use of force.
While we have collected this data for some time now, we are continuing to improve our collection, tracking,
and analysis of the data. Each time an officer uses force above the threshold of a compliance hold, which
involves the application of pressure while grasping a subject, or when they point a weapon at a community
member, they are required to complete a report to be entered into our data collection and to be assessed by
a supervisor and an instructor.
The use of force by police is dictated by many factors including law, department policy, and statewide
standard law enforcement training curriculum. Within these “guides” are numerous factors that impact the
ability of officers to use force to control a subject or effect an arrest. Depending on these factors and
primarily upon the behaviors of the subject, officers may need to use a variety of trained techniques or
devices to control a subject, stop a subject’s actions, or prevent serious injury or the loss of life.
Officers are required to train in firearms, less-lethal force devices and defensive and arrest tactics on a regular
basis. Over the last five years a significant emphasis has been placed on communication, de-escalation, and
consideration of alternatives, including creating time and distance to either disengage or reassess the
situation.
Use of force was a prominent topic in national conversations related to policing in 2020. While our existing
policies align with suggested best practices and standards, our instructors continue to examine areas for
improvement in policy and training. We remain committed to continual improvement in all areas, especially in
critical areas such as use of force.

2020 USE OF FORCE DATA

In 2020, there were 9 incidents in which physical force, above the level of a compliance hold, was used.
One of these 9 incidents involved the use of two types of force, resulting in 10 total uses of force.
TYPES OF FORCE USED
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1

-18

Decentralization
-3

Pressure Point
-2
K9 Apprehension
-1
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COMPARISON 2016-2020

DEFINITIONS
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DECENTRALIZATION - A trained or dynamically applied technique used to overcome active
or passive resistance or the threat of either. Decentralization techniques allow an officer to
guide a subject to the ground in a controlled manner. These techniques are often used if a
subject is running from an officer or resisting an officer’s attempts to gain control.
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PRESSURE POINT - Pressure applied to a specific area to cause momentary pain compliance.
K9 APPREHENSION - A targeted and controlled deployment of a police service dog to
engage a subject and maintain control of that person until they can be safely taken into
custody. This tactic is reserved for situations involving a high amount of risk to officers and
general public safety.
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